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NGUON NHAN LUC - CHIA KHOA
NANG CAO NANG LUC CANH TRANH
CHO NGAN HANG THUGNG MAI VIET NAM
PAP UNG YEU CAU HOI NHAP

® NGUYEN THI THU HUGNG

TOM TAT:

Ngudn nhan lyc 13 mdt trong nhitng yéu ) quyét dmh ning luc canh tranh cia hé lhong
ngén hang. Tru6c yéu cdu hdi nhap kinh t& quéc (&, ngudn nhén lyc cin phdi duge coi 13 c6 chat
lugng cao, gidi vé chuyén mdn nghiép vu, c6 ¥ thitc tuan thi 18t va dugc trang bj diy di céc
ky ning mém khic twdng ¥ng véi céc vi i vh cdng viéc ddm nhiém. Nhitng yéu cdu ndy ciing
chinh 12 dinh huéng d8i véi cong tac dio tao, phdt tri€n ngudn nhin lyc cho hé théng nghn
hang trong giai doan 2020-2030. BAi vi€t nay khdi qudt vé tinh hinh ngudn nhan luc vi thyc
trang vé @30 tao ngudn nhén lyc clia hé thdng ngén hang hién nay, trén cd sd d6 dé xuat mt
s6 ndi dung cdn ddi m6i va nang cao chat Ivgng do tao, gép phén titng bude ddm bio d6i ngii
Cdn b Ngan hang Viét Nam ¢6 ddy dd phim chil va ning lyc 1am viéc theo cdc chuin myc

quéc (€.

T khéa: PAo tao v phat tri€n nguén nhan luc; Ngudn nhan lyc cia hé théng ngan hang;
Dio tao nhan Itc ngan hang; D&i méi vi ning cao chat lugng d2o 1ao.

1. Nhan xét vé nguén nhin lyc, tinh hinh
dio tao va dao tao lai ngudn nhin lyc cia hé
théng ngdn hang Viét Nam

Trong mdt vai ndm trd 1ai day, hé théng ngan
hing Viét Nam da c6 nhiéu ting trudng vé quy
mé (18ng (3i sén, 18ng 58 ngan hang, t8ng 5§ chi
nhdnh,...). Cing véi sy ting trudng niy, ngudn
nhan lyc cla ngan hing ciing c6 sy gia ting ddng
ké. Nén kinh 1€ da ¢6 nhitng nhan thire ding din
v phd hgp vé ngudn nhin luc. 6 13 ngudn nhin
lyc diéu kién tién quy&t trong viée cii thién ning
Igc canh tranh va phét tri€n bén virng ciia cic
ngin hang trong diéu kién ty do héa tai chinh va

hdi nhap quéc 1€ § Viét Nam. Nhitng thanh wu
trong 3o tao ngudn nhin lyc d4p dng xu the phat
(rién clia nganh ngin hing dugc thé hién thong
qua cdc khia canh sau:

- Chal lugng dao tao d8i véi nhan lue nganh
ngan hang da phd hgp han vdi xu huéng phdt
trién cla thi (rudng tai chinh quéc & vi dinh
hu6ng phat trién ciia thi trudng 1ai chinh Viét
Nam, trinh dé ngoai ngi, tin hoc vi cdc nghiép
vu ngdn hang mdi dwge cdi thién ré rang ddi véi
cin bd ngan hang.

- Mot s6 ¢d 53 dio tao chuyén nganh ngan
hang tai Viél Nam di quan tam 16i d8i mdi
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chudng trinh dao tao theo hudng gin Iy thuyét vai
thye hanh, gdn ly lugn véi thye t&. Bén canh d6,
cdc cd s6 ddo tao ciing 43 quan tim (i viéc trang
bi cdc ky nang mém, ky ning c4 nhan cho sinh
vién théng qua d3i mdi chuong trinh dao tao va
phuong phip dio1ao.

- Sy phét trién khd bai bin clia c4c trung tdm
ddotao cha cdc ngdn hang ciing thuc hién rat (61
chifc ning bdi dudng chuyén mén, nghiép vu cho
cidn bo cho nganh ngan hang. Mot 88 ngan hang
con thyc hién dé dn “Xay dung doi ngd chuyén
gia” nhiim x4y dung ddi ngd c4n bd c6 trinh do
cao, chuyén mén siu, c6 thé trd thanh chuyén gia
trong cdc linh vyc chuyén mdn hep cia ngin
hang. Ngoai ra, cdc chudng trinh ddo tao ciing di
t4p trung bdi duBng cdc ki€n thirc, ky nang lam
viéc b6 trg cong viéc bao gdm ngoai ngd, tin hoc
vi cdc k§ ning mém.

Nhu vy, c6 thé néi, hoat dong dao tao va dao
tao lai ngudn nhén lyc nginh ngin hang buéc diu
43 ¢6 nhitng d8i mai quan trong trong v duy, dao
(a0 trén o s3 ddp tng nhu cAu thi rudng, dio tao
nhitng ndi dung ma c4n b dang thiéu, cdn bd can
va thodt ly ddn c4c phudng phip dio tao mang
tinh truyén th&ng. Tuy nhién, qué trinh ddo tao
vin mang tinh 1y thuy&t hon 12 k§ nang thyc
hanh, rong khi ¢4n b lam viéc trong hé thdng
ngin hiang lai cin cd ly thuy&t v thyc hanh,
thim chi cdn nhiéu k§ ning thyc hanh hon la
trinh @6 va kha ning ly luidn. Bén canh chuyén
mdn, cdn bd ngdn hang con cin dudc rén luyén
d€ ¢6 y thirc win thd, trude hé 1a tudn thd quy
trinh nghiép vu sau d6 i tun thd céc quy dinh vé
dao dic nghé nghiép vi tudn thd phap luat. Cudi
cling la cdc k§ ning mém rat cdn thi€l d6i vdi
cdn bd ngan hang néi chung va cho tirng vi tri tic
nghiép nGi riéng nhu ky ning giao ti€p, ky ning
lam viéc theo nhém, ky niang st dung ngoai
ngt,... Day 1A nhitng néi dung chua dugc dé cap
hoiic n€u ¢é ciing chi mdi mang tinh chat hinh
thie cia cac chudng trinh dao tao hién nay.

2. Kinh nghiém dio tao nguén nhan lyc
ngan hang cia mt s& nudc trén (he gigi

2.1. Kinh nghigm dao tao nguén nhin litc
ngdn hang tai Nhét Ban

- Quan tdm d&n dio tao k§ ning mém bén
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canh ki€n thirc chuyén sau nghiép vu cia nganh
Tai chinh - Ngan hang. Trong chudng trinh dio
tao ngdnh Tai chinh - Ngdn hang, cdc cd s8 dio
120 cta Nhit Bin rft chi trong dén dao tao ky
ning mém cho sinh vién nhu k§ nang thich nghi
véi sy thay d8i, k§ ning gidi quy&t xung doL, ky
niang vudt qua thir thach... Pic biét, cdc trugng
430 (20 quan tdm dén k§ ning ti€ng Anh bdi ho
nhén thic sau sic ring dé ¢6 thé rd thanh mét
trung tdm 1ai chinh qudc € hang ddu thé gidi thi
viéc hdi nhip khu vic va thé gidi trong linh virc
tai chinh ngén hang L& hét sitc quan trong. P& am
duge didu nay thi ngudn nhén luc trong nganh
phéi thianh thao ngdn ngi¥ qubc (&, dic biét la
ti€ng Anh. V1 vay, Nhit B4n x4c dinh d6i ngil lao
déng trong Iinh vuc tai chinh nhat thi€t phii duge
hon thién k§ nZng ti€ng Anh thuc hanh truéc v
trong chuang trinh dio tao dai hoc.

- Céc cd 56 dao tao & Nhat Ban rat coi trong
viéc hinh thanh ndng luc tai chinh c4 nhén cho
sinh vién. Trong qué trinh gido duc cd ban, hoc
sinh dugc tham gia c4c khéa hoc cdc vin dé i
chinh trvée khi ho budce chin vao dai hoc. Nhiing
khéa hoc tién dai hoc nay khdng chi chudn bj
cho thé hé k€ cdn cha nganh cdng nghiép tai
chinh ma cdn nang cao “nang lyc nhin thic vin
d& 14i chinh” cda toAn bd ngudi dan néi chung.
Trén cd 88 d6, gitip ho linh héi cdc ki€n thite thi
chinh ngén hang chuyén siu hon. Viéc ning cao
mit bing “ning lyc nhin thitc van dé tai chinh”
cda ngudsi ddn c6 Anh hudng rat 16n dén st phat
tri€n cia nganh ngan hang Qi chinh, vi 0d gitp
ngudi ta c6 thé nhan thite vi ki€m sodt cdc quyét
dinh tai chinh cd nh&n t8t hdn, nén ho sé w tin
hon trong viéc ti€p nhin cdc san phdm dich vu
13i chinh ciing nhu han ché€ cdc van dé rii ro do
thi€u hi€u bi€t vé linh virc khd phifc tap va tioh
vindy.

- Ning cao chat lugng dao 130 trén cd sd két
bgp gifa cdc trudng dio tao vdi cdc nhd thye
hanh. C4c trudng dai hoc dao tao cit nhédn ti
chinh ngdn hiang da (i€n hianh viéc cai cdch v
nang cao chit lugng dio 1ao, ting cudng mdi chc
gido su va nhiftng ngudi 1am thye & hang diu cia
nudc ngoai nhu Anh va My dé€n chia sé kinb
nghi¢m cho d¢i ngd gidng vién, sinh vién cing
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phy nhitng dang 1am thyc t€. Mé hinh k& hop
song phuang gita mdt bén la trusng dai hoc - dai
dién cho van dé hoc thuat vai cdc nha thyc hanh
- dai dién cho thuc tén di dugc trién khai twong
461 manh mé.

2.2. Kinh nghi¢m dao tao ngmfn nhdn hee
ngdn hang tai Han Quéc

- Chudng trinh dao 120 dugc thi€t k€ urén cg
sd cdc phan hinh cdng viéc, ting vi tri cong viéc
trong hoat déng kinh doanh tai cdc ngin hing.
Céc tnng dai hoc, cao ding dio tao ngudn nhan
lyc nganh ngan hang, khi xdy dung chuong trinh
dAo tao d3 x4c dinh rat ré muc tiéu dio tao la dao
tao nhirng g1 thyc 1€ cin, chir khéng phai 1a dio
tao nhitng gi minh c6. Do vy, chudng trinh ddo
tao dugc xdy dung trén cd s§ k&t hop gita cdc
trvdng dio tao v@i cdc ngan hang. Cdc trudng
trude khi d2o (a0, phai khio sét nhu ciu dao tao.
Teén cd 54 d6, cdc trudng mdi cdc ngdn hang
tham gia xay ding chugng trinh ddo tao, xay dung
chu&n ddu ra cho qud trinh dao 1a0. Trong khodng
thdj gian (Y 3 d€n 8 ndm clia chuong trinh dio tao
dai hoc, phin 16n cdc trudng ddo tao clia Han
Qudc thi€t k& 3 dén 4 hoc phan thyc &€ nhu: hoc
phan doanh nghiép. hoc phan thyc t€ doanh
nghiép va thuc (dp cd sé nginh, thuc tap 16t
nghiép. Chinh vi vdy, sinh vi€n nganh ngan hiing
cia gido duc hoc dai hoc Han Qudc dugc ti€p can
vdi thyc t&€ k€ tif nam th nhat, dudc thuc sy trat
nghiém v@i cdc nghiép vu thuc t€. Trén cd s§ d6.
cdc sinh vién cling c6 dinh huéng nghd nghiép rat
16 rang va Iya chon dugce cdc hoc phﬁn phd hgp
v6i dinh hudng nghé nghiép va ning lifc, sd thich
cd nhdn;

- Phitong phép dao tao cla céc trudng dao tao
nguén nhin luc ngan hing luén duge ddi méi
theo hudng tich cyc. hién dai, phi hop véi timng
sinh vién. C6 rdt it cdc gidng vién cha cde trudng
daj hoc Han Quéc dp dung cdc phuong phép
iruyén thdng nhu thuy&t trinh;

- Bén canh d6, cdc ngdn hang Han Qudc
thudng 4p dung phuong phdp quén Iy theo hudng
khuy€n khich va khen thudng nhan vién, t 46,
tao m&i quan hé chit ché, thim chi 1a sudt doi
clia ngudi lao dong vdi ngln hang. Dinh ky, cdc
ngdn hang (8 chitc cdc cube khdo sit A€ xdc dinh

1am quan trgng wong d6i cha cic yéu 18 khic
nhau tdc dong dén tinh chuyén nghiép cda cdn bd
ngdn hang. C6 thé néi, day 12 mot cdng cy c6 gid
tri gitip cho c4n bd quan Iy c6 thé nim 16 dic
di€m cda ting nhan vién. Ddng thdi, ngan hing
ciing ti€n hanh diéu tra vé mgi rudng 1am viée
v6i muyc dich 14 ¢6 dugc nhitng thong tin vé céc
vin dé ma ngan hang cin phii tap trung d€ tang
cuding sy gdn k€1 gira nhan vién vdi ngdn hing.

3. Mt sO gidi phdp va khuy&n nghi ddi méi
ndi dung va phueng thic dio tao ngudn nhan
luc cho h¢ théng ngan hang Viét Nam

3.1. B6t véi cdc cd sé dao tao

DGi moi vé ngi dung chuong trinh dao tao

Trén cd s§ so sdnh m&i twdng quan giita yéu
ciu vé& ngudn nhdn lyc clia cdc ngéin hing thyc
1& va chuong trinh ddo 130 nginh Tai chinh -
Ngan hang cia céc cd sd dio tao hién nay, nhém
tdc gid dé xuat cac khuyé&n nghi, cu thé nhu sau:

Mt la, Chuong trinh ddo tao nganh Taj chinh
- Ngdn hang cAn dudc b6 sung thém nhitng néi
dung rén luyén vé tinh chuyén nghiép, vin héa
kinh doanh, céc tiéu chuin vé dao dic nghé
nghiép, y thitc tudn thi phdp ludt va cic quy dinh
cda nganh Tai chinh - Ngan hiang. C6 thé n6i
ring, ddy 1 diéu ma cdc chudng trinh dio tao
nganh Tai chinh - Ngdn hang cba hdu hét cdc
truding dai hoc vi cao ding Viét Nam con thi€u
hodc chua chii trong. K& qua 1a mét bd phin cén
b ra trudng 1am viéc chua chuyén nghiép bai
ban, chua c6 tdc phong chuyén nghiép van hda
kinh doanh, thigu y théc tuan thii ddn d€n nhimg
rii ro tdc nghiép. Nghiém trong hon, nhiéu vy
viéc vi pham dao dic nghé nghiép va vi pham
phdp ludt, giy mat 1dng tin cia khdch hing:

Hai la, Chudng trinh dio 130 nganh Tai chinh
- Ngan hang cin dudc cdi ti€n theo hudng tang
cudng cdc cong cu phan tich, xi ly dir liéu va céc
phuong phdp nghién cifu dinh Ivgng. BSi vdi mbi
chuyén vién 1di chinh ngan hang. ki€n thic va k§
ning vé thu thap, xtr Iy vi phan tich céc dit liéu
la v6 cling quan trong, gitip ho ¢6 nhirng k€1 ludn
chinh xdc hon trong phan tich khdch hang, phan
tich rli ro.. d€ 1 d6 dua ra cdc quyé€t dinh déng
aXn. Hon nia, vdi sy phdt tri€n cia cong nghé
thdng tin v sy ndng cao vé trinh dd ctia d6i ngld
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gidng vién, thi cdc ¢ 53 dao 1ao ¢6 thé dua vio
chuang trinh dao tao céc ki€n thic va ky ning
tim ki€m théng tin, thu thap, x{ Iy va phén tich
ngudn théng tin da tim ki€m dugc.

Bua I, chuong trinh do tao cin duge b tri hai
hoa giifa ki€n thitc va k¥ ning nganh Tai chinh -
Ngan hing vdi cdc k¥ ning mém nhu ky ning
dam phdn, k§ ning thuyét phuc vd gdy dnh
hudng, ky ning 1am viéc nhém, ky nang qudn ly
thdi gian, k¥ nang lam chd cdm xdc, kY ndng
vugt qua kho khan va dp luc, ky nang thich nghi
véi su thay ddi.. bdi cdc k§ ning nay cing gép
phin quan trong tao nén su thanh céng cia khdng
chi chuyén vién tai chinh ngan hang, ma con tao
nén sy thinh cong cda ci hé thang.

B6n la, chuang trinh dio tao cin dudc thyc
hién theo hudng gidm tdi (hdi lwgng 1y thuyé€l,
ting th&i lugng thye hanh, thdo ludn, thue tip:
Céc hoc phin cidn dudc xiy dung trén cd s§ bim
sdt véi cdc mang cdng viéc trong thyc t&,

Néim la, hién thye héa vi nang cao chit lugng
Chwong trinh thuc tap (internship) vi Chuyén dé
thuc tip. Hién nay, Chuong trinh thyc 1p mang
tinh hinh thic vi sinh vién thyc 1ap chi yéu dé
hoan thanh chudng trinh dio tao hon 1a dé hec
é4p ki€n thite ¥ thyc €. Do vdy, xin dé xudt mét
sd khuy&h nghi vé ddi méi hoat dgng thyc 1ap 13t
nghi€p nhim néng cao chit lugng va hiéu qud
thyc tip 181 nghiép cua sinh vién nganh tai chinh
ngdn hang.

3.2. Di mdi vé phutong thiic dao tao

M6t la, ting cudng phéi hgp giFa nha trudng
va cdc doanh nghiép. d€ néng cao khd nang vin
dung ki€n thic chuyén nganh vdo thyc € cla
sinh vién, ngoai viéc xem xét lai chuong trinh
daotao va thay d3i cdch thite xay ding dé cudng
hoc phin, cic cd sd ddo tao. DE thyc hién dugce
diéu nay thi gita céic cd s dio tao va cdc ngin
hang cdn cé su gin k€t thong qua viéc cam két
vé chi't lugng dio tao theo yéu ciu cda nha
tuyén dyng vi cdc doanh nghiép cam két diu ra
cho sinh vién. D3i vdi mdt s6 hoc phan, c6 thé
cho sinh vién tryc ti€p hoc tir chinh phia céc
doanh nghiép. thuc (& la bai hoc quy gid va c6
hiéu qua nhat ddi v6i sinh vién. Tang cudng cho
sinh vién ti€p cin doanh nghiép t khi con dugc
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dio tao trong nha trugng thong qua cdc dgt thyc
tap thyc (€. Tao ¢o ché d€ nhitng cyu sinh vién
dang lam viéc taj cic ngdn hiang c6 lién h¢
thudng xuyén vdi c¢6 sd dao tao (c6 thé théng
qua toa dam trao déi kinh nghiém). TS chitc san
chai dudi nhidu hinh thic khdc nhau € gitp sinh
vién phat trién ky ning mém (cdu lac bo nha
dau wiré, cdu lac bd nha phén tich tai chinh,
cdu lac bd khdi nghiép, cdu lac bd ngoai ngit
chuyén nganh..). T8 chitc cho sinh vién dugc tiép
xtic v4i ngdn hang va cdc doanh nghiép khi cé
phu cdu tuyén dung.

Hai la, d8i méi phuong phép gidng day. Thyc
€ hién nay, phuong phap gidng day va hoc tp
vin chua duge d6i mdi, thyc sy it quan tim dén
viée phit trién tw duy, hufin luyén ky nang v rén
luyén thii 49 cho ngudi hoc din dén (inh rang
hau hét sinh vién hoc (dp thu dong. Do vy, cdo
phdi ddi méi phuong phdp gidng day theo huéng
tich cuc, phai thuc sy xem ngudi hoc 13 trung tim,
12 chi thé cia hoat dong “hoc”. Biing céch: Da
dang héa cdc phuong phdp gidng day, tao sy
trong tdc cao gifa ngudi day va ngudi hoc, gila
ngudi hoc, khuyé&n khich wr duy déc 1ap va séng
120, x6a bé 187 dp dat ki€n thic theo ki€u gido
diéu, chi trong phat ri€n ky nang va xiy dyng
thdi d$ Jam viéc tich cuc cho ngudi hoc.

3.3. Déi véi cdc ngdn hang thuong mai

DGi mdi phuong thiie tuyén dung lao ding

Trong qud trinh tuyén dung, cdc ngan hang
cdn lya chon ngudn nhin lyc theo ding chién
lge phét tri€n ngudn nhan lyc trong chién lwge
phdt trién n6i chung. Bén canh d6, viéc wyén
dung lya chon cin phéi hgp chit ché vdi cdc co
s8 dao tao dé giam (§i da cbi phi va thdi gian
tuy€n chon trén ¢a s3 c¢6 tham chiéu cdc dy bdo
v€ ngudn nhan lyc cla ngan hang. Cén bd tham
gia tuy&n dung nhan hic cin duge tap huin cy thé
cdc ky nang wyén dung. Phong nhin sy cin c6
thé xay dyng cdc mé hinh phdng van khic nbau
cho tirng vi tri. Tuyén chon ding ngudi vio ding
viée vira 18i vu duge hiéu qua cong tic vira dem
lai sy thoa man, va ning cao kha ning sdng tao,
niém dam mé va nhiét tinh clia nhan vién duge
tuyén dung. Bén canh dé, cde ngan hang cin
phdi hop chit ché véi cic ca sd dao tao trong
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viéc thu thap théng tin vé cdc ng vién, gidm
thi€u chi phi v thisi gian cho qud trinh tuyén chon
nhin luc.

Cic ché d6 dai ngé va duy tri k¥ ludt lao dong

Mgt 1a, cdc NHTM cén xdy dyng mét by quy
tdc chudn vé chifc danh cdc cong viéc ngan hang,
tiéu chuin nghé nghiép ngan hing twong duong
véi tiéu chudn cda cdc nudc tién tién trong khu
vyc. Déng thdi cdc bd tiéu chuin nghé nghiép
itng v6i m&i chic danh, vi tri céng viée lam cd s8
cho viéc hudng dé€n viéc tiéu chuin héa cdn b
theo c4c cip d3 dao tao khac nhau.

Hai la, xdy dung chinh sdch dai ngd phd hop
véi ting thdi ky va ting giai doan phat trién,
dong thdi bdo ddm tinh linh hoat, cong bang va
canh tranh. Cu thé:

(1) X4c dinh trd mifc lvong, thudng twong xdng
vdi vi trf cong viéc, trinh d§, kinh nghiém céng
tdc, ning lue va sy d6ng gép clia mbi nhan vién;

(2) X8y dyog ché& a6 phic [0i trén cd s& ngoai
viéc tuin thi ddy di céc quy dinh cda phap luat,
cdn thé hién sy quan tAm toan dién d€n ddi séng
tinh thin va thé lc cda nhan vién;

(3) Xdy dung ch& 4% dai ng6d nhim thu hdt va
khuyé&n khich cén b6 qudn 1y luén dat thanh tich
ngdy cang cao;

(4) X&y dung moi trudng 1am viéc cé vin héa,
¢8i md, thing th&n dya uén sy t6n trong 1in nhau.
Nhén vién dugc khuy&n khich néu lén cdc y ki€n,
thic mdc vé tat cd cdc linh vyc, théng qua dién

TAILIEU THAM KHA O:

dan néi bd hoic qua trao d8i tryc (i€p holic qua
thy dién t.

TAtcd cdc § ki€n, thic mic cha nhan vién déu
dugc gidi quy€l ngay hoic dugc ghi nhgn d€ 1am
0 s§ cho viéc cai ti€n cdc quy trinh, quy dinh da
ban hanh.

Ba la, cic NHTM cin quan tim dé€n phat trién
nghé nghiép cho d6i ngd nhin vién. Ph4t trién
nghé nghiép 14 mét trong nhitng y&u 16 quan
trong hing dau tao ra sy thda man trong céng
viéc cho nhdn vién va lam cho hg gén bé hon v6i
doanh nghiép. Cén chii trong dio tao nghiép vu
(tdp trung tai Trung tdm dao tao hodc ddo tao tai
chd bdi cdc cin bd nhédn vién cd kinh nghiém).
Ludn md ra cd hdi thing ti€n cho nhitng c4 nhan
c6 ning lue, mong mudn thit thich bin than.

Bé la, duy i nghiém ch€ dé ky luit d8i véi
ngudi lao dong. Thong qua viéc duy tri ky ludt
lao ddng, cdc ngin hang c6 thé b6 tri sdp xEp lao
déng mét cich hap Iy d€ én dinh hoat dong kinh
doanh, 8n dinh d3i séng ngudi lao dong va trit
xd hoi néi chung. Ky luit v nén nép lam viéc
cia mdt ngan hang sé tao ra § thic twan thii cla
ngudi lao dong 12 nhitng y&u 16 ¢d bén d€ duy tri
su 6n dinh va hiéu qud kinh doanh.

Ndm 1a, luan chuy€n c4n bd han ché sai pham
va hfu qud sai pham. Theo nhiéu chuyén gia,
nganh ngan hang 12 mét trong nhiing nganh cin
phai luan chuyén c4n bo thudng xuyén, nhim han
ché& cdc sai pham trong hoat dong m
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HUMAN RESOURCES - THE KEY
TO IMPROVE THE COMPETITIVENESS OF VIETNAMESE
COMMERCIAL BANKS TO MEET REQUIREMENTS
OF THE INTERNATIONAL INTEGRATION
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ABSTRACT:

Human resource is one of the factors determining the competitiveness of the banking system.
In the context of the intemational economic integration process of Vietnam, human resources
need to have high quality, professional skills, a good sense of compliance and soft skills
corresponding to requirements of each positions and job. These requirements are the orientation
for training and developing the human resources for the banking system of Vietnam in the period
2020 - 2030. This article presents an overview of the current situation of human resources and
the current situation of human resource training of the banking system, thereby proposing some
suggestions to improve the quality of training activities 10 ensure (hat staff of Vietnam's bank
have sufficient quality and capacity 1o work according to international standards.

Keywords: Human resource Iraining and development, human resources of the banking
industry, training human resources for the banking industry, innovating and improving the
quality of training activities.
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