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TOM TAT:

Bai vi€t nay ban vé vai trd cia hé thang thong tin k& todn trong chudi gid tri cia doanh
nghiép. Khi tham gia vao thi trudng, m&i doanh nghiép s& c6 1¢i the canh tranh xudt phat ur
nhiéu hoat dong riéng biét. Mbi mét hoat dng khdc nhau c6 khi ning déng gép cho doanh
nghiép mdt gid tri ndo d6, tao cd s& cho sy khéc biét giita doanh nghiép v6i cdc déi thii canh tranh.
Cach ma doanh nghiép tao ra gid trj bing cach thuc hién mot loat cdc hoat dong dugc Porter dinh
nghia la chudi gi4 tri. Mat khic, khi tim hi€u vé chudi gi4 tri, ching ta ciing ohan thiy tim quan
trong cia hé thong thong tin k& todn trong viéc k&t ndi c4c hoat dong cia doanh nghiép, g6p phin
1o 16n trong viéc hinh thanh va duy tri cdc hoat déng tao ra gid tri cha doanh nghiép.

T khéa: Chudi gid tri, doanh nghiép, hé thdng thong tin k€& todn.

1. D3t vin dé

Cudc khiing hodng kinh t€ toan ciu duge nhian
dinh 1a hé qua (31 y&u ciia mot thii ky dai nén kinh
t€ phét trién theo phong trio. Nhing y&u kém irong
hé théng quén Iy dugc tich lay (¥ 1au, cong v6i dnh
hudng clia suy thodi kinh t& thé gidi khi€n nhiéu
doanh nghi¢p (DN) lao dao. Hang nghin DN Viét
Nam phi sén, gidi thé, ngimg hoat dong trong thasi
gian qua I minh chitng & rang nhat cia viéc niy,
Tic¢n si Pamck Dixon, ngudi duge Wall Street

Journal dénh gid [3 nha wdng la1 hoc hang dau the

216i cho bigt: “Moi cong ty thinh cong déu danh
mot lugng 10n thai gian J& wr duy vé wong lai, lam
16 cdc xu hudng, du dodn nhitg diéu khich hang
mudn v déi thi sé hinh dong ra sao™. Mdi DN ¢
1gi th€ canh tranh xuat phat 1 nhidu hoat déng
riéng biét cia minh trong thi€t k&, sdn xuat,
marketing, phan ph6i vi hd trg siin pham. Mi hoat
dong déng g6p cho DN mét phin nao do, 12 ¢d 58
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cho su khic biét giita DN nay va DN khéc trong
cling mdt linh vyc. nganh nghé v giita c4c linh vige
khac nhau. Vi vay, bai viét ndy tip trung trao ddi
vé chudi gié tr1 va vai rd ciia hé thdng thong n ké
todn (HTTTKT) trong viéc hinh thanh va duy tri
cdc hoat dongtaora glé g trong ciic DN.

2. Téng quan v& chudi gid (rj ciia doanh
nghigp

W)l trong nhirng cong cy hitu ich dé phan uch o
han vé cic hoat dong ctia DN nhim phdt wrién i
thé canh tranh va tao gid tri gia tiing trong DN do 1
chudi gid 1 (Value chain). Theo tdc gid Michael
Porter “Gid tri mot 18 chic tao ra cang 16n thi ldi
nhufn cang cao. Va khi ban cung cip nhiéu gid i
hdn cho khach hang, ban xay dyng dugc 1gi (hé
canh tranh™, “Gid ti gia ting” la mdt cum tif
thudng dusc sif dung trong kinh doanh, cé nghia ki
120 ra gii tri cda san pham hoiic dich vu cudi ciing
1gn hon giii tri cda cdc y&u 1§ cdu thanh. Gid trj gia
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ting c6 thé 12: sdn xudt hodc cung cip sin phim
nhanh hon: tao ra sin phim déng tin ciy hon: cung
¢ip dich vu 13t hon hoiic t van 8t hon; cung cdp
cc san phdm hi€m; cung cip cic chitc nang tién
1uén hoic tuy bién cdc sin pham theo yéu cAu ciia
khach hing... Chudi gid tri duge hiéu 1a mot chubi
hodic mdt tip hop céc hoat ddng ciia DN gép phin
gia ting gid tri 3d€ chuyén cac ngudn luc thanh sin
phém, dich vu dén khach hang, bao gém hai nhém
c4c hoat dong chinh va cdc hoat déng h trg. Cac
hoat dong nay cdn dudc goi 12 hoat dong theo
“dong/ ine” va hoat d@ng theo “déi tugng/staff™,

Thit nhdl, cdc hoat dong chinh bao gdm: Van
chuyén bén ong (Inbound Logistics), sin xudl va
cung cdp dich vy (Operations), vin chuyén bén
ngod1 (Outbound Logistics), ban hing va uép thi
(Marketing and sales) va dich vu (Service). Céc
hoat dong nay dudc khdi ddu i viéc nhin nguyén
vit lieu ddu vao, luu kho va cung cap cho qua trinh
sdn xvét vi cung c4p dich vu. Thong qua qua trinh
shn xudt, nguyén vat héu diu vao duge bign ddi
thanh céc sin pham va dich vy, Budc nay sé
lién quan d€n cd s& ha ting, day chuyén,
cong nghé ma DN dang dp dung. Sau d6,
cong doan phan phéi sin phim, dich vu dén
cho khdch hang 1a hoat dong van chuyen bén
ngoii. PE ¢6 (hé gidi thiéu va ban sin pham hodc
cung ¢ip dich vu d&n khich hiang cdc DN sé 1 chitc
céc kénh bdn hiing va ti€p thi sao cho phi hap v6i
dic diém cia sin phdm, dich vy, nhém d8i wgng
khich hang... Mt khau khong thé thi€u trong viéc
khéch hang s& d4nh gid va quy&t dinh c6 mua sin
phim cia DN hay khéng dé chinh la dich vu. Dich
vu sau bin sé cung cdp cho khach nhu sira chira va
bao hinh san pham...

Thit hai, cic hoat ddng hd trd bao gém: Ha ting
DN (Firm infrastructure), nhdn sy (Human
Tesources), cong nghe (chhnology), mua hing
(Purchaemg) Ha tdng DN bao gdm cdc bd phan k&
todn, @ van luat phdp va b phan quin ly. Va 1at
y& HTTTKT céia DN s& la bo phan khong thé
thi€u, déng mot vai trd vd ciing quan trong trong
viéc hinh thanh va duy tri chudi g1d tr cha DN. Hon
nifa, cdng nghé 14 cdc hoat ddng dé car thién chat
lugng san phim, dich vu. N6 c6 thé bao gém cdc
nghién citu va phat rién c4c loai sén ph?fm, dich vu
mdi hogc ci tién cdc san pham di c6 hodc don gidn
16 ¢§ thé 1a phdt trién website cia DN Hién nay.

moi DN déu ¢6 su phuc vy cla cdng nghé thong tin
va mot DN déu c6 thé khing dinh riing cdng nghé
théng tin ¢6 thé dnh hudng ding ké 161 sy hitu higu
vA higu qué cda cdc hoat ddng. Nhd ¢6 cong nghé
lhong tin, chudi g14 i cia mot DN ¢6 thé dugce k&t
ndi v6i chudi gid tri céia cdc khdch hing, nha cung
cip, nha phan phdi ciia chinh DN d6. Dic biét hon,
cdc k&t ndi gitta nhitng chudi gi4 tri néng biét nay
ta0 nén mot hé théng 1dn goi 1a mét chudi cung cap.
Cbng nghé théng un ¢6 thé hd trd viéc diéu phdi
csc md1 lién két nay d€ nang cao hiéu qui chudr
gid tri cia mdi DN.

3. Téng quan v& hé thng thdng tin k& todn

Khi n6i d€n HTTTKT trong mot DN bat ky,
ching ta phii hi€u bin chal, vai wd va cdc cdch
phan loai HTTTKT trong DN. HTTTKT phii fa
mot hé thong thdng tin, hé thang do s& thu thap, xi
19, Iwu it céc dir liéu d€ tao ra thdng tin hitu ich, 6
chon loc cho ngudi st dung c6 hén quan. C6 thé
minh hoa quy trinh x{ 1§ cda HTTTKT mét cich
don gidn nhu Hinh sau:

thong tin )

Dt liéu ddu vio 1a thanh phin quan trong, quyét
dinh rdt nhiéu dén kha ning cung cip théng tin ddu
ra ¢6 chon lgc cho hé thdng. Dif hiéu diu vao cla
HTTTKT chinh 1A c4c hoat ddng kinh (& tai chinh
cka DN, Do d6, hé thdng ké todn phi trd 13i duoc
céc cau hdi sau lién quan dén dit liéu diu vao cla
hé thong' Dit liéu cdn thu thip la gi? T§ chdc thu
thip va luu trit di ligu nhu the ndo? Qu4 trinh sin
xudt kinh doanh cda DN dudc chia thanh nhiéu chu
trinh. Chu trinh kinh doanh (hay con goi 3 chu trinh
k€& todn) Ja mdt chudi cac hoat ddng cing lién quan
d€n mot ndi dung cla qud trinh sdn xuat kinh
doanh. Cic hoat dong trong cang mot chu trinh c6 3
n6i dung cin phai thu thap di liu, d6 la cdc ngudn
Iuc, sut kién va cdc dé1 tigng cha titng hoat dong
nlim trong chu trinh kinh doanh ciia DN. K& t04n c6
mot cong cu dé c6 thé xdc dinh cde d6i twgng can
thu thap dit liéu cho du vao cta hé théng d6 ta md
hinh R E.A (Resources-Events-Agents).

Quy trinh xit Iy dir i¢u 14 qué trinh thu thap dit
1iéu, phén loai dif liéu, t6ng hgp dit héuw, luu trir dir
liéu/thdng tin dudc tao ra v truyén thong tin. Quy
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trinh x{ Iy dit liéu 13 mot chudi cic bude cong viéc
cia k€ todn, van dung hé thang phuong phép luin
cla k& todn tir phuong phdp chifng tit k€& todn,
phudng phip tai khodn k€ todn, phuong phép tinh
gid vii phuong phdp t3ng hgp - cin d6i k€ 10in a8
bi€n dif lidu thu thap dudgc tif qud (rinh sin xuat -
kinh doanh ciia DN thinh théng tin dau ra c6 chon
loc, duge trinh bay m6t cach c6 hé théng aé cung
cdp cho cdc d6i tugng sit dung thdng tin k& todn. Do
46. dir liéu va thong tin 12 hai khdi ni¢m hoan toan
Khac biét khi nhin nhin k& 1040 dudi goc 6 la mat
hé (hang thdng tin. Dt Lidu la nhitng sy kién, con
s, hinh dnh . chva c6 y nghia phi hgp véi ngudi sit
dung, con thong tin 12 nhitng df liéu da duge xit ly,
sdp x€p lai cho ¢6 § nghia vdi ngudi s dung. Va
nhiéu kht. véi ngudi nay la dif liéu, con véi ngudi
khic la thong tin hoZic ngudc lai.

Cung cap thong tin ddu ra I3 thich thitc 16n nhit
clia k& todn. Thong tin diu ra cia HTTTKT rat da
dang, phong phi v cung ¢ip cho nhiéu dé wgng
st dung thong tin k€ todn théng qua bing cin ddi
thi, cdc bdo cdo tai chinh, cac bdo cdo quin tri ndi
bd, hé thong 50 sdch k& 1odn..., hodc cdc tai liéu
vira 1 nguén dif liéu dau vao vira la két qui diu ra
ohit héa don bdn hang I3 k&l qud ddu ra cha he
thdng bin hang. dng thai lai 13 ngudn dir liéu ddu
vi10 d8i vdi hé thong cta ngudi mua. Cic dir ligu k&
todn duge vu trir (rén céc tap tin cd sd dif liéu.
Théng tin duge truy xuat theo cic bio céo dugc
thiét k& sfin hay théng qua cic ciu I@nh. Do d6, néu
khéng thiét k€ cdc bdo cio tif truGe hoac khdng
duge phan mém hd tro thi thong tin ké todn khdng
thé truy xuat dugc.

4. Vai trd ctia h¢ théng thong tin k& toan
trong chudi gia tri clia doanh nghig¢p

Thit nhal, hé théng thong tin ké todn két néi cac
hoat déng tao ra chuéi gid tri trong doanh nghiép.

Khi nghién citu vé& k€ toan k€t ndi chudi gid tri
cBa DN c6 thé thi'y HTTTKT déng vai trd nhu mot
céu ndi, lién k€t gilta cdc bo phan trong DN véi
nhau. N6 thu thip, X ly va cung cdp thdng tin cho
nhitng bé phan cin thigt € thye hién cic myc dich
khdc nhau ma DN dé ra. C6 thé thiy, HTTTKT
khéng nhitng cung cip thdng un phuc vu cho cong
t4c qudn 1y tdi chinh trong DN, md con cung cip
nhitng thong tin rat hitu dung cho nhitng d8i wgng
thyc hién cic cong viée khdng 6 s lién quan dén
k€ todn nhu by phan nghién citu thi trung, bd phan
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nhén su, bd phan logictis... Vi du nhu théng tin hoat
ddng sdn xudt kinh doanh trong ndm, thong tin vé
céc chinh sdch ngi by cla DN, théng tin vé tinh
hinh mua s¥m, ddu W tai sén ¢& dinh, théng tin bin
hang, doanh thu, (ai chinh.. Cdc théng tin do
HTTTKT cung cdp cho mdi bd phan trong DN vin
cin dudc xit Iy, vi mdi bd phan khic nhau s& c6 nhu
cdu khic nhau vé théng tin: thdng tin 18ng hop hay
chi ti€1, thdng tin dy bdo hay thyc hién... Cé thé dé
dang nhan thdy tic ddng chinh cha HTTTKT Jén
cdc hoat dong trong chudi gid i cia DN 1A hd (rd
nghiép vu, hoat ddng kinh doanh va ra quy€ dinh
céa nhd quin trj DN. HTTTKT luu trif mét khéi
luong 16n thang tin cn thigt nhu thdng tin khach
hang, nha cung cp, thong tin sin phim, gi4 ban,
chi phi... gidp cho viéc thuc hién nghiép vu va céc
hoat dong kinh doanh dién ra nhanh chéng, tiét
kiém thdi gian. Hon nira, nha quén tri DN s& duge
cung cdp bifc tranh toan canh vé tinh hinh sn xuat,
kinh doanh, (i chinh... ca DN, tif d6 ¢6 thé dua ra
cdc quyét dinh kinh doanh phir hgp, Kip (hdsi va c6
hiéu qud. Tir d6 c6 (hé thdy, HTTTKT hd trg, cai
thi€n khd ning canh tranh cho DN. Cy thé,
HTTTKT gitip nhi quan tri DN diéu hiinh hiéu qui
han, cdt gidm chi phi, gidm gid thanh, ting tinh
canh tranh cho sdn ph&m dugc bsn ra. HTTTKT
cling rit ngdn va lién k&t khodng cach giira cac bd
phén trong ndi bd DN v8i nhau, ciing nhu véi khich
hang, nha cung cap. Mat khdc, HTTTKT con thé
hién vai trd chié dao trong qud trinh kiém soit bén
trong 18 chifc. Kiém sodt ndi b 15t 13 chia khda dé
6 thé thyc hién cdc hoat dong, cic k& hoach quin
tri hiéu qué hon. Rat nhiéu théng tin cung cip cho
nha quén trj DN d€ kiém sodt finh hinh tai chinh v
moi hoat dong déu do HTTTKT cung cip mét phin
quan trong hodc 1 it c4.

Thit hai, hé thBng théng tin ké 10dn két nbi chubi
gid trj cia doanh nghigp vor chubr gid tri ciia cdc
doi negng khdc 1ao thank chuér cung cdp.

C6 thé n61 rang, hé thdng thong tin quan Iy [
mot hé thong ddng vaj trd trung gian giia cic DN
v3i mdi trudng va xa hdi. Trong d6, HTTTKT nim
6 trung tam ca hé thdng thdng tin quén Iy ciia DN,
£10p qud trinh thu thip, xif Iy va cung cip théng tin
mot céch thudn Igi nhat. He (hdng thang tin c6 vai
tro thu thip cde dit lidu i moi trudng bén ngoii va
dua thdng tin 1if trong DN ra bén ngoai. Cic loal
thong tin dugc thu thip va cung ¢dp ra bén ngodi
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bao gdm thdng tin vé gid c, sic lao dong, thy hidu
clla ngudi tiéu dung. nhu ciu mit hang, lam phat,
cic chinh sich clia chinh phd... T4t cd nhitng théng
tin nay dugc thu thap, xi ly va chuyén giao cho bd
phan c6 lién quan, dé tir d6 dua ra céc quyét dinh
didu hanh tig hoat déng, timg du 4n. timg k&
hoach kinh doanh trong DN.

Hon nra. cic HTTTKT hién dai lun duoc hd
trd bdi cong nghé théng tin. Viéc ing dung cong
nghé thong tin gitip tang tinh hiéu qua x& ly di liéu
cho hé théng. Trong h¢ thong ciic hoat dong tao ra
chudi gid tri DN. HTTTKT 4 sy phyc vy ciia cong
nghé théng tin cé thé hd 1rd rit 161 trong viéc diéu
phdi ciic mé1 lién két trong chudi cung cip dé ning
cao hiéu qud cha chudi gid (ri cda mdi doanh
nghiép. Cude cich mang cong nghi¢p 4.0 dua trén
nén ting 10T (Internet of Thing - Internet ciia van
vit), sau d6 (hdng qua 10S (Intemet of Services -
Internet cha dich vy), trong d6 c6 hoat déng ké
todn, kiém todn, ngudi ding sé duge tham gia vio
chudi gid tri thong qua viéc s dung cic dich vy nay
-ddng nghta vdi sif phiic tap cha mang ludi siin xufit
va nhi cung cAp s& ting lén ra1 nhiéu. Thong qua
viée k&t ndi nay. cac DN, cdc 16 chite s& tao ra
nhifng mang ludi lhong minh trong toan b chudi
gid tri d€ c6 1hé ki€m sodt 13n nhau mdt cich wr
dong. qua dé gip x6a nhoa ranh gidi gitra cdc linh
v, T ddy, vai rd cung cip thong tin clia
HTTTKT trong chudi gii tri cla DN cang 6 cd s&
& phét huy hét hi¢u qud clia minh. Viéc ing dung
cdng nghé thong tin hién dai, tng dung k¥ thudt s6,
chc sin pham, cic két qud xir 1y thdng tin k& todn
6 thé tich hgp duoc vdi nhidu san phim. dich vu
thdng tin phuc vy cic nhu cau da dang cia nha diu
t, nha quén 1y va nhu cdu cia xa hot.

Ké& todn 1a mdt trong nhimmg linh vt din du vé
\tng dung cong nghé thong tin. Cong vice cda k&
todin dudc tin hoc hoa. quy trinh xi7 1y cla k& todn
dd va s& c6 su thay ddi cin ban khi hiu hél cic

phin hanh k& 104n déu ung dung cdng nghé thong
tin, k€ cd hoat dong ghi s8 va lip bio cdo 1i chinh.
Thém vio d6, cong nghé dir liéu I6n (big data) cho
phép x{ Iy nhanh hon va don gidn hon cdc nghiép
vu thuée cdc phin hanh k& toin, cho phép truy cap
nhanh vio cdc dit liéu trong thoi gian ngin. Vi dic
biét, cong nghé Blockchain cho phép st dung mit
md va cdc giao thitc tin nhifn phin tin d€ tao lip
céc thong tin k& todo chi 1i€1 theo yéu ciu cha hé
thdng thong tin k& todn quén tri. Mot vin dé dit ra
xuyén sudt HTTTKT ctia moi DN, moi 18 chire d6
la vin dé bdo mat dit liéu. Viéc 4p dung vi phit
nén trén nén tdng cong nghé vira a wu viét trong
viéc XU Iy va Ivu triy dif liéu vira 1A thich thic ve
bdo mat, trude hét 12 bio mat wong thong tin k&
todn quén tr1, trong nghiép vu thanh toan, trong cfic
hoat ddng ddu tv. Chinh vi Iy do d6. cdc DN, céc 18
chiic ngoai viéc trang bi nhiing cong cu. bién phip
bdo mat mdi cin quan tdm han nifa 16i viéc xay
dung hé thdng ca sé dir liéu dy phong.

5. K&t luan

Ngay nay, cdng v6i sy phat mén ca kinh 1§ xa
hoy. sy phat i€n ctia co sd ha tng, khoa hoc cong
ngh¢, HTTTKT ngay cang hoan thién va hoat djng
c6 hiéu qud. Céc chic ning chinh cia HTTTKT nhy
thu thap dir liéu, x&r 1y v2 luu trif dif liéu, cung cap
théng tin va cung cip cdc chdt ki€m sodt cho moi
hoat dong ctia DN di va dang giip DN ¢6 th€ lya
chon va duy trl chi€n luge kinh doanh cia minh. Méi
chi€n luge kinh doanh khdc nhau, trong timg giai
doan khac nhau [udn ludn doi hdi HTTTKT ciia DN
phii thu thap céc dir Lidu trong titng hoat dong. ddng
thdi yéu cau thu thap vi tich hap cla ca dif liéu 1ai
chinh vd dif liéu phi tai chinh ciia DN. C6 thé dé
dang nhan thdy ring, xu hudng clia hién tai 12
HTTTKT nén 14 hé thong thdng tin chinh, dugc tich
hgp siu hdn dé cung cap thdng tin cho ngudsi sit dung
d€ ho c6 thé téc nghiép va ra quyét dinh ¢ lién
quan dén ciic hoat ddng trong chudi gid tri cia DN m
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THE ROLE OF ACCOUNTING INFORMATION SYSTEM
IN THE VALUE CHAIN OF ENTERPRISES
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ABSTRACT:

This article discusses the role of accounting information systems in the value chain of
enterprises. When participating in the market, each enterprise has a competitive advantage
derived from many separate activities. Each different activitie contributes a certain value to the
enterprise, creating the basis for the difference to the enterprise’s competitors. The way that
enterprises create value by conducting a series of activities is defined by Porter as a value chain.
On the other hand, when we learn about the value chain, we also recognize the importance of the
accounting information system in connecting business activities, contributing greatly to the
formation and maintenance of activities which create the value of the business.

Keywords: Value chain, enterprise, accounting information system.
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THE ROLE OF ACCOUNTING INFORMATION SYSTEM
IN THE VALUE CHAIN OF ENTERPRISES

® Master, PHAM HOAI NAM
Banking Academy

ABSTRACT:

This article discusses the role of accounting information systems in the value chain of
enterprises. When participating in the market, each enterprise has a competitive advantage
derived from many separate activities. Each different activitie contributes a certain value to the
enterprise, creating the basis for the difference to the enterprise’s competitors. The way that
enlerprises create value by conducting a series of activities is defined by Porter as a value chain.
On the other hand, when we Jearn about the value chain, we also recognize the importance of the
accounting information system in connecting business activities, contributing greatly to the
formation and maintenance of acuvities which create the value of the business.

Keywords: Value chain, enterprise, accounting information system.
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