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TOM TAT: 
NgSn hang TMCP Viet Nam Tbinh Vffdng (VPBank) trong nhffng nam gan day ludn duy tn 

vi tri top dau trong he thd'ng cac ngan hang thffdng mai (NHTM) tai Viet Nam, trong do phai ke' 
dd'n kd't qua eiia hoat ddng quan tri rdi ro tin dung (RRTD) da dem lai sff bin vffng cho VPBank. 
Do dd, cdng tac quan tri RRTD ludn dffdc cae nha qudn tri VPBank dat len hang dau. Bai viet 
nay tap trung nghien effu mot so' giai phap de hoan thidn boat dpng quan tri RRTD tai VPBank. 

Tff khda: Quan tri nii ro tin dung, hoan thien, VPBank. 

1. D^t vSn de 
Sau 20 nam thanh lap va boat ddng, VPBank 

da khdng ngffng phat trien va cung cd' vi tri ciia 
minh tren thi tru'dng tai chinh fien te Viet Nam. 
Tinh de'n cud'i nam 2017, VPBank la 1 trong 3 
ngan hang (NH) hang dau trong khd'i cac NHTM 
ngoai qud'c doanh vdi kd't qua hoat ddng kinh 
doanh nam 2018 nam trong lop cac NHTM dat ldi 
nhuan cao, tdc dp tang Irffdng fin dung ludn duy tri 
d mffc tren 17%. Vdi con sd'tang tnfdng lin dung 
nhff vay thi hd luy ta't ye'u keo theo la td'c dp tang 
trffdng cac khoan nd xa'u, ty le nd xa'u (NPL) cua 
VPBank nam 2018 da vffdt mffc Iran 3%, ehie'm 
3,2%/td'ng dff nd. Chinh vi vSy, VPBank can phai 
cd sff quan tri ve fin dung hieu qua nha't d^ ddm 
bao vffa phat trie'n kinh doanh vffa dam bao yd'u td' 
an toan cho hoat dOng NH. Do dd, viec nghien cffu 
va dffa ra cac giai phap hoan thidn hoat ddng quan 
tri RRTD tai NH !a hoan loan can thie'l. 

2. Thffc trang boat d^ng quan tri rui ro tin 
dung cua VPBank 

2.1. Mot sdkei qud dgt dffcfc 
VPBank da xay dffng difdc md hinh quan tri 

RRTD theo dung chuan quy dinh qud'c le vdi 3 ldp 
phong ihii va ta't ca cac thanh vien trong he thd'ng 
ciia VPBank deu phai tham gia qua tnnh quan tri 
nii ro. Cu the': 

(1) Tuye'n phong thii thff nha't la cac khoi kinh 
doanh, ban hang, cac chuyen vien khach hang 
(KH)... Nhidm vu chinh la xac dinh, danh gia, ngan 
ngffa, bao cao va theo doi cac rui ro phat sinh trong 
boat ddng cho vay va cac quy tnnh van hanh khac; 
bao ve ldi ich cua ddn vi Ihdng qua viec iff danh gia 
rui ro va kiem soat linh hieu qua cua tffng ddn vi. 

(2) Tuye'n phdng thu thff bai la khd'i quan tri rui 
ro, khd'i tuan thu, quan tri nii ro boat ddng va phap 
chd'. Tuye'n nay cd nhidm vu dac biet quan trpng 
la dpc lap danh gia va kiem soat finh hieu qua ciia 
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he thd'ng d tuyd'n phong thu thff nha't; quan ly rui ro 
chinh thdng qua viec thie'l lap kha'u vi nii ro/chinh 
sdch cho vay, xay di/ng quy trinh/hu'dng din lin 
dung va cho vay, theo doi, canh bao sdm, quan tri 
danh muc...; giam sat cae chffdng trinh kiem soat 
ndi bd, tu în thii... 

(3) Tuye'n phdng thii thff ba la bp phSn kiem 
loan npi bp. Day la bd phan trffe ihupc Ban kie'm 
soat va khdng thudc Ban dieu hanh eiia NH, nen 
viec danh gia 2 tuye'n phdng thii Iru'dc va cac nii 
rocd the xay ra dffdc thi/c hien ddc lap va khach 
quan. 

NH da xay dffng dffdc he tho'ng khudn khd' ed 
che', chinh sach quan tri RRTD dam bao nhffng 
nguyen lac cdban sau: (I) Thid't lap mdi trifdng 
quan tri RRTD phii hdp; (2) Hoat ddng theo quy 
tnnh ca'p tin dung lanh manh; (3) Duy tn quy trinh 
quan tri, do Iffdng va giam sal lin dung phii hdp; 
(4) Dam bao kiem soat day du dd'i vdi RRTD. 

He thd'ng quanly RRTD eiia VPBank dffdc van 
hanh theo nguyen tac ddc lap va tSp trung hda, vdi 
nhidm vu x3y diTng chinh s^ch, xac dinh gidi ban 
v^ ki^m soat rui ro du'dc thffc hien ddc lap va tap 
trung lai dau md'i la Khd'i Quan tri nil ro. Nhffng 
bao cao ciia Khd'i Quan tri riii ro chinh la cd sd de' 
Ban dieu hanh va Hpi dong quan tri difa ra cac 
quye't dinh ve hoat ddng fin dung. NH da thffc hidn 
siJ dung the diem cho tffng phan khiic KH khac 
nhau va tffng san pha'm; ap dung hd thd'ng canh 
bao sdm RRTD dd'i vdi phan khtic KH SME va KH 
ci nhan, xay difng cac kich ban stress testing nham 
ling phd vdi nhffng nii ro khdng Iifdng dffdc trffdc 
phat sinh, tff do giup NH chuan bi dffdc nhffng bidn 
phap xff ly nii ro phu hdp, kip thdi, giam td'i da 
thiet hai do nii ro phat sinh. dam bao kha nang thu 
hoi, xff ly nd qua han... 

VPBank cung da xay dffng dffdc nhieu md hinh 
mdi bang cac ky thuat lien lie'n theo chuan qud'c 
16', khai thac dff lieu ldn gdp phan chpn loc KH, 
tang cffdng ban cheo, cai thien chat Iffdng danh 
muc va nang cao hieu qua thu hoi nd sdm. Trong 
ke' hoach phat trien hoal dpng kinh doanh cua 
minh, VPbank xac dinh phan khuc thi trifdng tai 
chinh fieu dimg, eac san pham cho vay fin chap, 
tin dung fie'u ihffdng. Qua mdt thdi gian phat trid'n 
phan khuc thi trffdng nay, VPBank da dat du'dc 
nhffng kd'l qua nba'l dinh Irong boat ddng quan tri 
RRTD. Cu th^: 

VPBank da xay dffng he tho'ng cha'm die'm 
KH trong hoat ddng cS'p tin dung, bffdc dau dem 
lai hieu qua trong vide thu hulKH mdi cho khd'i 
KH ca nhan. NH cung trien khai md hinh phe 
duyet lif ddng cd sff hd trd cua cac md hinh 
cham diem cho san pham vay tin chap. Iff dd 
lang cha't Iffdng ca'p lin dung va xay di/ng he 
thd'ng Quan ly thdng tin KH doanh nghiep 
(CLOS), tff dd thu dffdc ke't qua ra't kha quan. 
Theo thd'ng ke, nam 2017, rieng dd'i vdi NH me, 
doanh thu dich vu NH ban le cua VPBank tang 
hdn 66% so vdi nam 2016. Sd'lffdng KH ban le 
ciia VPBank lang len dang ke vdi hdn 2,7 trieu 
KH, keo theo sd'dff cho vay tang tnfdng vifdt trdi 
83%. Ve the tin dung, VPBank da vifdn ldn vi 
tri sd'3 ve Iffdng the phat hanh (198.000 the) va 
vi tri sd'2 ve chi lieu trong nam 2017 (vu'dt qua 
mffc hdn 2.000 ty dong chi tieu mdi thang). Vay 
tin cha'p ca nhan (UPL), san pha'm the'manh ciia 
VPBank, van tie'p luc tang trffdng vdi sd'dff tang 
54% va doanh thu tang 114%. Dd'i vdi cdng ly 
lai chinh TNHH MTV Ngan hang Viet Nam 
Thinh Vifdng (FE Credit) dang co hdn 7 trieu va 
hdn 10.000 do'i tac d khap 63 tinh, thanh tren ca 
nffdc, giff vi the'la cdng ty tai chinh ldn nha't trdn 
thi trffdng tai chinh tieu dung. 

2.2. Mgt sdhgn che 
Tuy nhien, id' chffc bd may quan tri RRTD cua 

VPBank hien nay van cdn ton lai mdt sd' han chd', 
lam giam hieu qua ciia boat ddng quan tri riii ro, 
cu the': 

Tai vdng kie'm soat RRTD dau tien, can bp fin 
dung ciia VPBank chffa thffc sff danh gia dffdc 
tinh chinh xac trong loan bd nhffng thdng lin ciia 
KH cung ca'p, tff do difa ra nhffng ke't luan va de 
xua't chu'a thiJc sff phu hdp vdi nang liJc cua KH. 
Dieu nay da dSn de'n nhffng riii ro phat smh trong 
Ciic khoan ca'p fin dung ciia NH. Ngoai ra co 
nhffng trffdng hdp, cdn bp NH khdng danh gid va 
cap nhat thdng tin ciia KH kip thdi, de xay ra 
nhffng rui ro, nhff: Nguon tra nd ciia KH khdng 
du do hoat dpng kinh doanh kem di, nganh kinh 
doanb ciia KH cd xu hffdng cham phdt trie'n dan 
de'n muc dich vay kinh doanh cua KH khdng dffdc 
dam bao.. gay ra RRTD cho NH. Ke'l qua danh 
gia KH ciia cdc nhan vien VPBank theo thang 
die'm Linkert 5 cho thay: 
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Bang 1. Ket quo ve danh gia KH cua can bo, nhan vien VPBank 
Ddn vj: % 

TT 

1 

2 

3 

4 

5 

6 

NOi dung 

Thang diem 

161 CO the danh gia chinh xac kha nang thuc hien nghTa vu tin dyng ciJa KH. 

Toi tin tiidng vao uy tin KH cua toi 

Toi tin tuclng cac KH ciJa tdi co l(ha nang l<inh doanh/sii dung l<hoan vay co 
hieu qua. 

KH cua toi chac chan se tim moi each tra no cho NH. 

KH si!J dung khoan vay diing muc dich dang ky 

100% KH cua toi hoan toan co kha nang tra nO NH dung han. 

iyi« 

1 

3,3 

1,6 

1,6 

1,6 

2 

8,2 

6,6 

3,3 

6,6 

8,2 

24,6 

3 

39,3 

32,8 

41 

36,1 

34,4 

23 

4 

45,9 

50.8 

45,9 

47,5 

44,3 

47,5 

5 

3,3 

8,2 

9,8 

8,2 

13,1 

3,3 

Ngudn: Theo k&'t qud khdo sdt ciia tdc gid 

Nhff vay, vide danh gid kha nang sff dung vd'n, 
thffc hien nghia vu tin dung, uy tin ciia KH . dd'i 
vdi nhan vien NH cdn gap nhieu han che', dil cdc 
can bp/nhan vien VPBank da cd sff danh gia tifdng 
dd'i chac chan ve KH nhifng vdn cdn khoang 30% 
cdn bd/nhan vien NH chffa thffc sff na'm vffng 
nghidp vu nay, dan dd'n hoat ddng quan trj RRTD 
cua VPBank gap phdi ban che'trong qua trinh thffc 
hien, gdp phan dffa VPBank thffdng xuydn nam 
trong top ede NH cd ty le nd qud han cao trong he 
thd'ng cdc NHTM VietNam. 

Ben canh dd, sif phd'i hdp giffa cdc bd phan 
trong boat ddng quan tri RRTD lai mpi so' thdi 
did'm cdn chifa thffc sff hieu qua, giao ddng trong 
khoang 15 - 18% sd' can bd nhan vien khdo sdt 
chffa hai long vdi sff phd'i hdp trong cac bp phan tin 
dung, dieu nay cung lu'dng do'i phii bdp vdi danh 
gid cua KH khi thffc hien khao sdt ve sff hai long 
ciia hp dd'i vdi cac khau trong boat ddng cd'p fin 
dung tai VPBank. Mac du VPBank da co quy dinh 
ve sif phd'i hdp va trdeh nhidm cua mdi bd phan 
nay vdi nhau, luy nhien muc lieu hoat dpng chinh 
cua nhffng bd phan nay la khac nhau, do do nhieu 
thdi diem se phat smh nhffng han chd' trong phd'i 
hdp vdi nhau de quan tri nil ro nhffng khoan cap fin 
dung. Day cung la ban che chung dd'i vdi he thd'ng 
cdc NHTM. 

Ngoai ra, vide thu thap day dii so'lieu ve cac 
doanh nghiep SME, dd'i tffdng chie'n Iffdc eiia 

VPBank cdn nhieu ban che dan den viec tinh 
toan mffc dp dung ty le rui ro tin dung la tffdng 
dd'i kho khan. 

2.3. Nguyen nhdn nhffng hgn che 
2.3.1. Nguyen nhdn khdch quan 
Thd nhdt, cae van ban quy dinh va hifdng din 

qudn tri riii ro tin dung cua NH Nha nifdc cdn cd sff 
ban che', thieu nhffng van ban quy dinh lien quan 
de'n hoat ddng xay dffng va van hanh he thd'ng xe'p 
hang fin dung npi bd, hoal ddng canh bdo sdm 
RRTD. Viec thie'u dong bp khi cac NHTM Iff xay 
dffng he thd'ng xe'p hang tin dung ndi bd din dd'n 
SLf sai Idch giffa cdc NHTM trong vide ddnh gid 
RRTD phdt sinh do'i vdi KH. 

Thd hai, vide sff dung cac thdng tin ciia cac to 
chffc xe'p hang fin dung ddc 13p la Iffdng ddi khd 
khdn khi tai Viet Nam hau hd't cac doanh nghiep 
hoac td chffc tai chinh khdng dffdc xe'p hang, do 
doanh nghidp chifa dffdc cac to chffc ddc lap xe'p 
hang fin dung va chi phi dd' thud cac td' chffc nay 
thifc hien xe'p hang eung khd cao nen da phan cac 
doanh nghiep Viet Nam deu chifa cd thdng tin xe'p 
hang tin dung tai cac to' chffc ddc lap. Chinh vi 
thie'u nguon thdng fin nay ndn cha't Iffdng xe'p hang 
tin dung ndi bd ciia NHTM Viet Nam cung se bi 
anh hifdng. Dieu nay din tdi khd khan cho ede NH 
Viet Nam trong vide ddnh gia va dinh gia KH. 
Thffc te' d Viet Nam, cd quan thanh tra, gidm sal 
NH ehffa eo du nguon nhan life eo dii trinh dd va 
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kinh nghiem dd' danh gia, tham dinh he thd'ng danh 
gia riii ro cua cdc NH. 

Thd ba, he thd'ng thdng tm, dff lidu KH chu'a 
day dii, dong bd, minh bach va tin cay. Theo quan 
sat ciia Entrofine (2014): Chdnh lech ve cd sd dff 
lidu trung^binb ciia eac NH d Viet Nam so vdi ydu 
ciu ciia Uy ban Basel la 65%, de' duoi kip yeu 
cau ciia Uy ban Basel, cac NHTM Viet Nam c^n 
thdi gian 2 - 3 nam de' lam ddy cd sd dff lieu, thu 
thdp nhffng tru'dng dff lieu cdn thie'u thdng qua 
viec sffa doi quy dinh npi bd va ke't nd'i vdi CIC; 
tffdd xay dffng kho dff lieu phuc vu quan tri rui ro 
theo Basel 2 [3]. Day la mot kho khan ldn dd'i vdi 
cac NHTM Viet Nam trong vide quan tn RRTD 
theo chua'n qud'c te'. 

Thd tu, su" canh tranh ngay cang gay gat eua nen 
kinh te' thi trffdng cung la mdt trong nhffng nguydn 
nhan khdch quan lam phat sinh RRTD, din de'n 
hidu qua qudn tri nii ro khdng dffdc nhif ky vong. 

2.3.2. Nguyen nhdn chu quan 
Mot Id, nhan sif trong cac bd phdn lien quan dd'n 

hoat ddng lin dung con cd sff ban che' ve trinh dd, 
nhan thffc ve hoal ddng quan tri RRTD do dpi ngu 
quan tri RRTD tai VPBank da phan tff edc cdn bp 
tin dung chuyen sang ndn nang Iffc can bp chu'a 
ddng deu, trinb dp nghiep vu cua nhieu can bp cdn 
ye'u kem da iam giam hieu qua quan tri RRTD ciia 
VPBank. Ben canh dd han che'trong trinh dd nhan 
thffc ciia VPBank eung dffdc the hien trong ca hoat 
ddng danh gia, phe duyet ede khodn cap tin dung. 
Ngoai ra, dao ddc nghe nghiep trong hoat ddng tin 
dung ciing bi mdt so' can bd nhan vien coi nhe, vi 
ldi ich ridng ma gay ra finh trang thong dong vdi 
KH lam bo sd gia mao nhdm ldi dung, lffa dao 
chie'm doat nguon vd'n ciia NH. 

Hai la, md hinh quan tri RRTD eua VPBank 
chifa CO sff sap xe'p thffe sff hdp ly d mdt sd' bd 
phan. Hidn nay, dd'i vdi hoat dpng kie'm tra, gidm 
sat sau cho vay ciia NH dang du'dc thffc hidn bdi 
3 bp phdn do la: gidm sat tin dung, kiem sodt sau 
vay va kid'm tra kiem sodt ndi bd. Mac dii nhffng 
b6 phdn nay cd sff phan cdng nhiem vu ve tan 
sua't kid'm tra cac khoan ca'p fin dung, nhu'ng ve cd 
ban thi nhiem vu cua 3 bd phan nay deu khd 
gid'ng nhau, chinh vi vay, ddi khi cd sff pho'i hdp 
chu'a dffdc thffc sff tot, cdn cd tam ly y lai. M$l 
khde, boat ddng quan tri RRTD khdng ehi hieu 
theo nghia la khdng de' nii ro xay ra ma phai hieu 

rdng hdn do la viee ddm bao cho eac NHTM ludn 
duy tri ldi nhudn d'n dinh. Nhu vay, chiing taphai 
cd sff song hanh cua hoat ddng phdt trid'n tin dung 
nhifng cung vIn phai dam bdo an loan. Do do, l6n 
lai nhieu mdu thudn, cac bp phdn cung chffa pho'i 
hdp td't vdi nhau. VPBank da cd van ban quy dinh 
ve sif phd'i hdp giffa cdc ddn vi khi phdt sinh 
nhffng khoan ca'p fin dung cd va'n de, nhffng thffc 
le' phat sinh khi ddn vi kinh doanh vffa phai lo 
ehay doanh so', du eh! lieu theo kd' hoach, vffa 
phai ihifc hidn cung cd'p ho sd, phd'i hdp vdi cac 
phong ban kbdc dd' thffc hien nhac nd, thu hoi nd, 
xff ly TSBD thi lai mdt sd thdi diem se khdng the' 
thifc hien td't. 

Ba la, ca sd dff lieu, thong tm cua KH chu'a 
thifc sir dap ffng dffdc yeu cau ve quan tri RRTD. 
Nhffng dff lieu ve KH can phai dffdc bd' sung cdp 
nhal them de' kip thdi nam bat dffde finh hinh ciia 
KH, tuy nhidn viec nay hien nay chffa dffdc nhdn 
vidn ciia VPBank thffc hien td't da gdp phan lam 
ty Id phat sinh np qud han eiia VPBank ludn nam 
trong lop dau cdc NH. Ben canh do, dff lidu KH 
dd' cd the' danh gia vd phan tich can cd thdng tin 
dii ldn ca vl lich sff hoat dpng, lich sff tin dung. 
Trong khi dd, nhdm KH VPBank hffdng de'n la 
cac KH ca nhdn, hd kinh doanh hoac cdc doanh 
nghidp SME nen khi thu thap thdng tin khd khd 
khdn bdi nguon dff lieu eiia nhffng KH nay thu'dng 
khdng dffdc lifu giff mdt cdch ed he thdng, khoa 
hpc. Dieu nay dan de'n nii ro phat sinh trong qud 
trinh quan he tin dung ciia KH vdi NH. Ngoai ra, 
trong bd'i canh hien nay, san pha'm cho vay lin 
cha'p, fieu dung gia tang manh, VPBank cung da 
va dang day manh boat dpng cho vay nay, day la 
phdn khiic thu dffdc ldi nhuan cao nhffng liem an 
nguy cd nii ro ra't ldn. 

3. Mdt sd' giai phap hoan thien hoat dpng 
quan tri rui ro tin dung 

Mgt Id, ndng cao chat Iifdng ngudn nhan lu'c 
ciia NH, Thifc hien md cdc ldp dao lao vdi giao 
vien hffdng dan la cac chuyen gia trong ITnh vffc 
fin dung NH, xay dtfng tffng ehuyen de dao tao 
vdi gido vien la nhffng ngffdi cd kie'n thffc chuyen 
mon vffng vang, cd kinh nghiem thife te nit ra tff 
nhffng phat sinh thffc te' trong edng tac tin dung 
da trai qua. 

Vdi mdi chinh sach, san pha'm tin dung dffa ra, 
Banlanhdao VPBank can duy tri sff tff van. tham 
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mffu ciia cdc chuydn gia co trinb dd chuyen mdn 
cao trong ITnh vifc tin dung, cd nhieu kinh nghidm 
thifc te' xff ly cdc khoan lin dung de cd nhffng 
tham mifu phd hdp chi ra nhffng ba't cap, nhffng 16 
hdng va sff chffa phii hdp, iff do giup VPBank dffa 
ra nhffng chinh sach, san pham vffa phu hdp vdi 
muc tieu phat trid'n KH, mang iai ldi nhuan eho 
NH, gidm thieu dffdc td'i da nhffng nil ro do boat 
ddng tin dung mang lai. 

Tdng cifdng kha nang phd'i hdp giffa cac bd 
phan trong boat dpng tin dung, iff khi cap tin dung 
de'n xff ly edc khodn vay phdt sinh qua han. Can 
phai quan triet cac can bp, nhan vien ngan hdng 
hoal ddng theo nguyen tac vi ldi ich chung nha't 
ciia VPBank, trdnh finh trang mdi bp phan chi vi 
muc tieu cua ridng bp phan minh ma cd sff xung 
dot, gay khd khan trong khi gidi quye't cdng viec 
chung khi phdt sinh 

Hai Id, dam bao sff pho'i hdp giffa quan trj 
RRTD va quan iri nil ro hoat dpng. Cai thien 
quan tn rui ro boat ddng cd the bang each hoan 
thien he Ihd'ng van ban hifdng dan hoat ddng 
quan tri nii ro hoal ddng, xay dffng he thd'ng cdng 
nghe thdng fin trifc tuye'n phuc vu cho quan ly rui 
ro hoat ddng. Tai dd, mpi can bd/nhan vidn cd 
the truy cap de dm hie'u thdng tin ve nii ro hoal 
ddng, bao cdo kip thdi sai pham khi phat hidn. 
Dong thdi. cac ea'p lanh dao kip thdi phat bien 
sai pham de' tie'n hdnh khSc phuc sdm, giam tdc 
bai ciia nii rophal smb. 

Ba Id, xay dffng he thd'ng thdng lin RRTD phii 
hdp. (l)D6'i vdi thdng fin vTmd, cap nhat thffdng 
xuyen nhffng thay doi ve moi trffdng, chinh sach 
kinh te', xu hffdng phdt trie'n ciia nganh, he ibd'ng 
quy dinh phdp ludl ciia Nhd nifdc di cd nhffng 
chinh sach fin dung phu hdp nham bat kip vdi sif 
phat trie'n ciia nen kinh td', dong thdi phat tne'n fin 
dung tuan thii theo quy dinh khudn khd' eiia luat 
phap; (2) Dd'i vdi thdng tin lien quan tnfc tid'p de'n 
boat ddng tin dung tai VPBank, can phai ddm bao 
sff thdng sud't giffa cac thdng fin ve bao cdo xu 
the' tin dung, tinh hinh cap fin dung dd'i vdi KH, 
nhdm KH, bao cdo phan tich KH trUdc va sau khi 
ca'p tin dung, bdo cdo canh bdo sdm cac nii ro, 
do Iffdng va kid'm sodt nii ro do'i vdi mdt va vdi 
mdt nhdm KH. Nd'u nhffng thdng tin nay khdng 
dly du va dii dd day theo iich sff tbi khdng the 
cd danh gia chinh xac vl cde khodn cd'p lin dung, 

dong thdi cung se khdng thd' cd nhffng boat dpng 
canh bao sdm RRTD. Ngoai vide ke't hdp la'y dff 
lieu tff hai nha mang ldn la Viettel va Mobifone, 
VPBank can tap hdp thdng fin tff nhffng nguon tin 
cay kbdc, nhif: cac thdng tin tai ca quan BHXH, 
cd quan thue'... de' lam giau dff lieu KH ciia minh. 
Ngoai ra, VPBank ed the' thifc hien hoan thien dff 
lieu theo tffng phan khiic KH, trong eac phan 
doan KH hidn nay ciia VPBank, phan doan KH 
nao VPBank cd the' manh va nguon dff lieu tffdng 
dd'i day du ve dd ldn va dp day dff lieu theo lich 
sff de thifc hien xe'p hang KH; dd'i vdi phdn doan 
chifa hoan thien, NH tie'p tuc sff dung xe'p hang 
ciia cac td ehffc ddc lap ben ngoai. 

Bdn Id, ndng cao hieu qua quan tn RRTD. Tang 
cffdng viec ddnh gia rui ro theo nganh, nhdm KH, 
viec ddnh gid nay can dffdc thffc thi tai ede khau 
lien quan de'n boat ddng tin dung cua VPBank. 
Chang han, dd'i vdi bd phan kinh doanh, can phai 
ludn ludn cap nhdl finh hinh, xu hifdng boat ddng 
kinh doanh cua KH, iff do cd nhffng canh bdo, tham 
mffu gdp y vdi cac bp phan chinh sach, quan tri 
RRTD de ed nhffng quye't sach phii hdp vdi tffng 
nganh trong tffng thdi did'm khde nhau. Dd'i vdi bd 
phan tha'm dinh, phe duyet tin dung cung can cd bp 
phan thffdng xuyen cd nhffng bao cdo danh gia 
chuydn biet vdi tffng nganh kinh doanh de nhffng 
ngu'di tnfc fid'p phe duyet lin dung cd them ngudn 
thdng tin ra quyd't dinh. 

Can cff tren linh hinh KH quan he lin dung cua 
VPBank, NH thifc hien ra soat, phan loai fin dung 
Iheo tidu ihffc nhif theo nganh, dia phffdng, quy 
md, thdi ban ca'p lin dung. Tuy nhidn, du phan 
chia ibeo lieu thffc ndo di ehang nffa, VPBank 
cung can cd sff dam bao linh khoa hpc va sff phan 
anh toan dien ddc trffng nii ro tin dung phat sinh 
dd'i vdi tffng nhdm KH. Chang han khi phan theo 
khu vifc dia ly, so' dff cap tin dung tap trung vao 
vung mien ndo thi rui ro tin dung phat smh dd'i 
vdi vung mien dd se ed khd nang xua'l hien cao 
hdn cac vung khde, dieu nay dat ra cho cdc nha 
quan tri NH can cd dat he sd'rui ro dd'i vdi nhffng 
khodn cap tin dung d nhffng dia phifdng nay ldn 
hdn nhffng dia phifdng khac. 

Tang cffdng nang life lai chinh cho VPBank; 
Hien nay de ddp ffng cho boat ddng kinh doanh 
ndi chung va ddm bdo cho cac ty Id an toan vo'n 
trong hoat ddng fin dung ndi rieng, NH can fid'p 
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tuccd ke'hoach tang vd'n chii sd hffu trong thdi them vd'n, phat trien nhan Itfc, dau tff cdng nghe 
gian tdi. Vide fiep tuc lang vd'n chii sd hffu eiia hidn dai, md rdng mang lifdi, tdng cffdng cd sd 
cdc NHTM trong mfdc la vd cung can thie'l nham vdt cha't, fiep thu kinh nghiem quan tri dilu hanh 
ndng cao kha nang canh tranh, gidm thid'u nil ro, quan tri rui ro theo thdng Id va chua'n mifc 
ddc bidt la giup NHTM co dieu kien thu but quo'c le' • 

TAI LIEU THAM KHAO: 

/. Bdo cdo thudng nien ciia VPBank tdnam 2012 - 2018. 

2. Das, Abhiman & Ghosh, Saibal (2007), "Determinants of Credit Risk in Indian State-owned Banks: An Empirical 
Investigation", MPRA Paper No. 17301. 

3. Nguyin Qudc Anh vd Nguyin HSu Thgch (2015), "Cdc yeu to dnh hudng den rui ro tin dung - Bdng chdng ihuc 
nghiem tgi cdc NHTM Viet Nam", Tap chi Khoa hgc - TrUdng Bgi hgc An Giang, so 1(1), tr. 27 - 39. 

4. Vilma Deltuvaite (2012), "The importance of systemic risk managemeni in the banking sector". Economic and 
management, 17(3). 

5. Vo Thi Quy vd Bdi Nggc Todn (2014), "Cdc yeu tddnh hudng de'n rui ro tin dung cua he thdng NHTM Viet Nam", 
Tgp chi Khoa hgc - Dai hgc Md TP. Ho Chi Minh, sd36/2014. tr. 16-26. 

Ngay nhan bai: 7/4/2019 
Ngay phan bien danh gia va sffa chffa: 17/4/2019 
Ngay chSTp nhSn dang bai: 27/4/2019 

Thdng tin tdc gid: 
NCS.LETHUHl/CfNG 
Khoa Quan tri Doanh nghiep, Hoc vidn Khoa hpc xa hoi 

SOME SOLUTIONS TO IMPROVE 

THE CREDIT RISK MANAGEMENT AT VPBANK 
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ABSTRACT: 
Vietnam Prosperity Joint Slock Commercial Bank (VPBank) in recent years has been always 

ranked at the lop position in the system of Vietnam's commercial banks. This result could be 
attributed to the bank's risk management acfivities. VPBank's risk management activifies have 
helped the bank grow sustainabiUly. Therefore, the credit risk management is always placed on 
top of VPBank's managers. This article focuses on researching some solutions to improve the 
credit nsk management at VPBank. 

Keywords: Credit risk management, improvement, VPBank. 
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