TAP CHi CONG THUONG

MOT sO GIAI PHAP HOAN THIEN
HOAT PONG QUAN TRI RUI RO TIN DUNG
TAI NGAN HANG THUGNG MAI CO PHAN

VIET NAM THINH VUGNG

® LE THU HUGNG

TOM TAT:

Ngan hang TMCP Viét Nam Thinh Vugng (VPBank) trong nhitng ndm gén day lu6n duy tri
vi tri top du trong hé th6ng cic ngan hang thuong mai (NHTM) tai Viét Nam, trong d6 phdi ké
dén két qud cdia hoat ddng quan tri rili ro tin dung (RRTD) da dem lai sy bén vitng cho VPBank.
Do d6, cdng tac quin tri RRTD lun dudc cdc nha quén trj VPBank dit 1&n hang dfu. Bai vi€
nay tap trung nghién citu mo1 56 giai phip A€ hoan thién hoat dong quin tri RRTD tai VPBank.
Tu khéa: Qudn tri rii ro tin dung, hoan thién, VPBank.

1. Dit vin dé

Sau 20 ndm thanh lap va hoat dong VPBank
d3 khong ngimg phat trién va cum: ¢6 vi tri cla
minh trén thi trudng tii chinh tién & Viét Nam.
Tinh d€n cudi ndm 2017, VPBank 12 1 trong 3
ngdn hang (NH) hang dau trong khéi cic NHTM
ngodi qudc doanh v6i k&t qud hoat déng kinh
doanh nim 2018 nim trong top cic NHTM dat Igi
nhuén cao, t3¢ dé tang trudng tin dung Judn duy tri
& muc trén 17%. V6i con s ting trudng tin dung
nhu vay th hé lyy tat yéu kéo theo Ia 15c d tang
trudng cdc khodn no xdu, t§ 1é ng xau (NPL) cla
VPBank nim 2018 di vugt mic tran 3%, chiém
3,2%M6ng du ng. Chinh vi viy, VPBank cdn phii
c6 sy quan t5i vé tin dung hiéu qud nhdt dé dam

bao vira phat trién kinh doanh vita ddm bdo y&u 18

an (odn cho hoat ddng NH. Do d6, viéc nghién ciu
va dua ra c4c gidi phip hoan thién hoat ddng quan
tri RRTD tai NH 1a hoin todn cén thiét.
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2. Thyte trang hoat d¢ng quan tri rui ro tin
dung cta VPBank

2.1. Mt s6'két qud dat dugc

VPBank da xay dung duge md hmh qudn tri
RRTD theo dung chudn quy dinh qudc 1& vdi 3 16p
phong thd va 141 cd cdc thanh vién trong hé thng
clia VPBank déu phai tham gia qud trinh qudn tri
rdi ro. Cu thé:

(1) Tuyé&n phong thi thi nhat 1a cdc kh&i kinh
doanh, ban hang, cdc chuyén vién khdch hang
(KH)... Nhiém vy chinh |3 xdc dinh, ddnh gid, ngan
nglia, bido cdo vi theo ddi cic nii ro phdt sinh trong
hoat déng cho vay va ciic quy trinh vin hanh khac;
bao vé I ich clia dan vi thong qua viéc ty dinh gid
rlii ro va kiém sodt tinh hiéu qué cia tirng don vi.

(2) Tuy€n phong thi tht hai 1a kh&i quan trj it
ro, khéi tuan thi, quan i rdi ro hoat dong va phdp
ché&. Tuy&n nay c6 nhiém vu dic big¢t quan trong
13 déc 14p ddnh gid va ki€m sodt tinh hiéu qud cla
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hé théng & (y&n phong thi thit nhat; quan 1y rdi ro
chinh thdng qua viéc thiét 1ap khau vi ndi ro/chinh
sich cho vay, x3y dung quy trinh/hudng dén tin
dung va cho vay, theo ddy, cinh bio sém, quin tri
danh muc..; gidm sdt cdc chuang trinh ki€m so4t
ndi b, twdn thi...

(3) Tuy&n phdng thi thit ba la bd phin ki€m
toan ndi bd. Pay 12 bé phan (ryc thuge Ban kiém
s0d1 vd khong thude Ban diéu hiinh cia NH, nén
viéc ddnh gid 2 tuy&n phong thii trude va cdc rii
0 ¢6 thé x4y ra duoc thyc hién doc lap va khdch
quan.

NH da xdy dung duoc hé thong khudn khS co
ché, chinh sdch qudn tri RRTD ddm bio nhitng
nguyén tic cd ban sau: (1) Thi€t lap méi truding
quédn tri RRTD phu hgp: (2) Hoat dgng theo quy
tinh c4p tin dung lanh manh: (3) Duy ri quy trinh
quén tri, do ludng va gidm sdt tin dung phu hgp:
(4) Pim bao ki€ m sodt diy dii d8i vé1 RRTD.

H& théng quan Iy RRTD cha VPBank dugc vin
hinb theo nguyén tic ddc 1ap vi (ap trung héa, vdi
nhiém vu xdy dung chinh sdch, xdc dinh gi6i han
vi ki€m sodt rdi ro dudc thuc hién dée lap va (ap
trung ta1 ddu méi 12 Kh&i Quén tri i ro. Nhirng
bio cdo cita Khdt Qudn tri rili ro chinb 13 cd sd d€
Ban diéu hanh va Hji déng quédn trj dua ra cdc
quy&t dinh vé hoat dong tin dung. NH da thuc hién
st dung thé diém cho tirng phan khic KH khic
phau va titng san phim; §p dung hé théng cdnh
bio sém RRTD d&i véi phan khiic KH SME va KH
cd nhan, xdy dung céc kich ban stress testing nhiim
{tng ph6 v61 nhitng rii ro khdng ludng dudce trude
phatsinh, tir d6 gitp NH chudn by duge nhitng bién
phip x{ 1§ rii ro phir hgp. kip thyi, gidm 15 da
thiét hai do nii ro phét sinh, ddm bdo khd ning thu
hdi. x{ 1y ng qué han..

VPBank ciing da xay dung dugc nhiéu mé hinh
méi biing cdc k§ thut tién uén theo chuin qudc
1€, khai thdc d 1i¢u 1dn gép phan chon loc KH,
ting cudng ban chéo, cii thién chdt lugng danh
myc va ning cao hiéu qui thu hdi ng sém. Trong
k&' hoach phdt trién hoat ddng kinh doanh ciia
minh, VPbank xdc dinh phan khic thi truding tai
chinh tiéu diing, cdc sin phim cho vay tin chip.
tin dung tidu thugng. Qua mot thdi gian phat tri€n
phan khic thy trudng nay, VPBank d3 dat dugc
nhitg két qud nhat dinh trong hoat déng quin tri
RRTD. Cu thé:

VPBank di xdy dung hé théng cham di€m
KH trong hoat dong cip tin dung, budc dau dem
lai hiéu qud trong viéc thu hdt KH mdi cho khéi
KH ¢4 ahan. NH ciing tri€n khai mé hinh phé
duyét w déng c¢6 sy hd trg clia cdc mé hinh
chi'm di€m cho sdn phim vay tin chdp, tr d6
ting chi't Ivgng cd’p tin dung v xdy dyng hé¢
thdng Quan Iy théng tin KH doanh nghiép
(CLOS). tit d6 thu dugce két qua ré1 kha quan.
Theo th5ng ké, nim 2017, riéng déi vdi NH me,
doanh thu dich vy NH bdn 1 cda VPBank tang
hon 66% so v8i ndm 2016. SO luong KH bén 18
cia VPBank ting lén ddng ké v61 hon 2,7 triéu
KH. kéo theo s3 du cho vay ting trudng vugt tréi
83%. V& thé tin dung, VPBank di vuon lén vi
tri 56 3 vé Iugng thé phat hanh (198.000 thé) va
vitri s8 2 vé chi tiéu trong nam 2017 (vudt qua
mifc hon 2.000 ty déng chi tiéu méi thang). Vay
tin chdp ¢4 nhan (UPL), sdn phim thé manh cia
VPBank, vin ti€p tuc (ing trudng véi s6 du tang
54% vi doaph thu ting 114%. D61 v61 cong ty
tai chinh TNHH MTV Ngin hang Viét Nam
Thinh Vugng (FE Credit) dang ¢6 hon 7 triéu va
hon 10.000 d81 tdc & khiip 63 tinh, thanh trén cd
nude, gii vi thé 1a cong ty tai chinh 16n nhat irén
thi trudng tai chinh tiéu ding.

2.2. Mt $6 han ché

Tuy nhién, 1§ chdc bd mdy qudn tri RRTD cia
VPBank hién nay vin cbn t6n tai mdt s& han ché,
1am gidm hiéu qud ctia hoat dong qudn tri rili ro,
cu thé:

Tai vong kiém sodt RRTD ddu uén, c4n b tin
dung cia VPBank chua thyc sif ddnh gid dugce
tinh chinh xdc trong toan b nhitng théng tin cla
KH cung cdp, tif d6 dua ra nhimg k&t ludn va dé
xudt chua thye sy phd hgp vdi niing lye cia KH.
Piéu nity da din d&n nhirng riii ro phat sinh trong
cic khodn cap tin dung cia NH. Ngoai ra c6
nhitng tewdng hop, cdn by NH khong ddnh gid va
cip nhat thong tin cda KH kip thdi, d€ xdy ra
nhitng rdi ro, nhu: Nguén trd ng cia KH khéng
dii do hoat dong kinh doanh kém di, nganh kinh
doanh ctia KH ¢6 xu hudng cham phat trién din
dén muyc dich vay kinh doanh ciia KH khong dudc
dém bdo.. gay ra RRTD cho NH. K& quid ddnh
gid KH ctlia cdc nhdn vién VPBank theo thang
diém Linkert S cho thiy:
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BAng 1. Két qué vé danh gia KH cua can bd, nhan vién VPBank

oon vi: %
Ni dung Tyle
s

Thang diém 1 2 3 4 5
1 | Toi ¢6 thé danh gid chinh xac kha ndng thyc hién nghia vy tin dung cla KH. | 3,3 | 82 | 39,3 [ 459 | 33
2 | Téi tin lwdng vao uy tin KH clia té1 16 | 66 328|508 82
3 Té_i tin t\{ong cac KH clia t6i co kha ning kinh doanh/st dung khoan vay co 33 | 41 459 98

hiéu qua.

4 |KH cta to1 chéc chén s& tim moi cach Ira nd cho NH. 16 | 66 |31 475 82
5 KH sU dung khodn vay dung muc dich déng ky | 344 | 443 | 131
6 100% KH clia to1 hoan (;én c6 kha nang lra na NH ding han. 16 | 246 | 23 |475| 33

Nhu vdy, viéc dinh gid kha ning sif dung vén,
thyc hién nghia vu tin dung, uy tin cda KH . ddi
v6i nhan vién NH con gip nhiéu han ché, du céc
cén bd/nhidn vién VPBank da c6 sy ddnh gid twong
d6i chic chin vé KH nhung vin con khoing 30%
c4n bd/nhan vién NH chua thyc sy nim ving
nghiép vy nay, din ¢&n hoat déng quin tri RRTD
cba VPBank giip phdi han ché trong qué trinh thyc
hién, g6p phan dua VPBank thudng xuyén nim
trong top cdc NH ¢6 ty & nd qué han cao trong hé
théng cic NHTM Viét Nam.

Bén canh d6, sy phdi hap giira cic by phin
trong hoal déng quin tri RRTD tai mdt s8 tho
diém con chua thyc su hiéu qud, giao dong trong
khodng 15 - 18% s& cidn by nhin vién khio sdt
chua hai 1dng véi sy phéi hdp trong cic b phan tin
dung, diéu nay ciing twdng ddi phd hdp v6i ddnh
gid cia KH khi thye hién khdo sdt vé sy hai long
cla ho ddi vdi cdc khau trong hoat ddng cap tin
dung tai VPBaok. Mic dii VPBank di c6 quy dinh
vé sy phdi hap va trich nhiém clia méi bd phan
nay vdi nhau, tuy nhién muc tiéu hoat déng chinh
cha nhitng b phin niy la khdc nhau, do d6 nhiéu
thdi di€m s€ phat sinh nhitng han ché trong phéi
hop vdi nhau € quin tri rdi ro nhitng khoan cap tin
dung. Pay cing 1a han ch& chung d3i vdi hé thdng
cdc NHTM.

Ngoai ra. viéc thu thip dfly dd s6 liéu vé cdc
doanh nghiép SME, 461 twgng chi€n luge cia
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Nguon: Theo két qud khdo sdt ciia tic gid

VPBank con nhiéu han ché din d€n viéc tinh
todn mifc 4p dung (y 1€ rii ro tin dung la wang
481 kh6 khiin.

2.3. Nguyén nhdn nhing han ché

2.3.1. Nguyén nhéin khdch quan

Thit nhdt, cdc van bin quy dinh va huéng din
qudn tri rdi ro tin dyng cia NH Nha nudc con c6 sy
han ché. thi&u nhiing van ban quy dinh lién quan
d€n hoat dong xay dung va vin hinh hé théng xép
hang tin dyng ndi bd, hoat déng cdnh bdo sém
RRTD. Viéc thi€u ddng bd khi cac NHTM g xdy
dyng hé théng x&p hang tin dung ndi bd din dén
suf sai léch gitta cdc NHTM trong viéc ddnh gid
RRTD phiat sinh dé1 véi KH.

Thit hat, viéc sit dung cdc thong tin cia cdc 18
chifc x&p hang tin dung dac Jip 1a twong adi khé
khin khi tai Viét Nam hdu hét cdc doanh nghiép
hoiic (8 chitc tai chinh khéng dugc x&p hang, do
doanh nghiép chua dudgc céc (3 chire doc lap xép
hang tin dung va chi phi d€ thué céc (8 chiic nay
thyc hién x€p hang ciing khd cao nén da phin cc
doanh nghiép Viet Nam déu chua c6 thong tin xép
hang tin dung tai cdc (S chie doe lap. Chmh vi
thi&u ngudn théng tin nay nén chitlugng x&p hang
tin dung ndi b6 cia NHTM Vigt Nam ciing s& bi
inh hudng. Dié¢u ndy din 16i khé khin cho cic NH
Vigt Nam trong viéc ddnh gid va dinh gid KH.
Thyc & § Viét Nam, cd quan thanh tra, gudm st
NH chua cé d6 ngudn nhan lyc ¢6 di tinh dd vi
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kinh nghiém dé ddnh gig, thdm dinh hé thong danh
gié riii ro cia cdc NH,

Thit ba, hé théng théng un, dir ligu KH chua
ddly di, ddng bd, minh bach vi tin ciy. Theo quan
sdt cia Entrofine (2014): Chénh léch vé co s6 dir
Ileu mmg binh cia cic NH & Vit Nam so vdi yéu
cau cia Uy ban Basel 12 65%, d€ du§i kip yeu
cdu cia Uy ban Basel, cdc NHTM Viét Nam cin
thdfi gian 2 - 3 ndm dé€ 1am day ca 3 dit liéu, thu
thdp nhirng trudng da liéu con thicn lhong qua
viée stra d8i quy dinh n61 bd va két ndi vdi CIC:
1if 46 xay dung kho dit liéu phuc vu quan tr rii ro
theo Basel 2 [3]. Dy 1a mét khé khiin 16n d6i v6i
cic NHTM Vi¢t Nam trong viéc quin tri RRTD
theo chudn quéc (€.

Thit ne, su canh tranh ngiy cang gay git ciia nén
kinh 1€ thi trudng ciing Ja mét irong nhimg nguyén
nhan khdch quan 1am phat sinh RRTD, din dén
hiéu qud qudn tri riii ro khéng dugc nhu ky vong.

2.3.2. Nguyén nhin chii quan

M1 Lo, nhan sy trong cc bd phén lién quan dén
hoat dong tin dung con ¢6 sy han ché vé trinh d6,
nhan thtc vé hoat ddng quin tri RRTD do doi ngii
quan tri RRTD tai VPBank da phin tif cdc cin bd
tin dung chuy&n sang nén ning lyc cin bd chua
déng déu, trinh dd nghi¢p vu ciia nhiéu can bd con
yéukém da 1am gidm hiéu qui quiin tri RRTD ciia
VPBank. Bén canh d6 han ché trong trinh d6 nhan
thic cda VPBank ciing dugc thé hién trong ci hoat
dong ddnh gid, phé duyét cac khodn cap tin dung.
Ngoii ra, dao ddc nghé nghiép trong hoat ddng tin
dung ciing bi mét s6 cdn bd nhin vién coi nhe, vi
Igi ich riéng ma gay ra tinh trang théng ddng véi
KH 13m hé so gid mao nham Igi dung, Ifa ddo
chi¢m doat ngudn van ciia NH.

Har {4, m6 hinh qudn tri RRTD cia VPBank
chua c6 sy sip x€p thuc sy hgp Iy 6 mot s& bo
phin. Hién nay, 461 v4i hoat déng ki€m tra, gidm
sdtsau cho vay cia NH dang dugc thuc hién badi
3b0 phan d6 la: glzlm sdttin dung, ki€m sodt sau
vay va ki€m tra ki€m sodt né1 bo. Mic du nhﬁ’ng
bo phan niy cé sy phan con;_, nhiém vy vé I.m
suit kidm tra céc khodn cip tin dung. nhung vé co
bin thi nhiém vu ctia 3 bé phdn nay déu khd
gidng nhau, chinh vi vdy. dot khi ¢6 su phdi hap
chia duac thuc su 181, con ¢6 tdm Iy y lar. Mat
khdc. hoat dong quan tri RRTD khong chi hiéu
theo nghta 14 khong dé vdiro xdy ra ma phai hiéu

rong hon d6 la viée ddm bdo cho cac NHTM luén
duy tri Igi nhuén 8n dinh. Nhu viy, ching ta phai
¢6 sy song hanh cda hoat dgng phit trién tin dung
nhung ciing vén phai ddm bio an toan. Do d6, 1n
tai nhi€u mau thudn, cic bo phin ciing chita phéi
hop 18t v6i nhau. VPBank di ¢6 vin bin quy dinh
vé sy phdi hop gira cdc don vi khi phdt sinh
nhitng khodn c4p tin dung cé van dé. nhung thyc
1€ phit sinh khi don vi kinh doanh vira phdi lo
chay doanh s&, dd chi tiéu theo ké hoach, vira
phéi thue hién cung cdp hd 50, phd1 hdp véi céc
phong ban khac d€ thue hién nhic ng. thu hdi ng,
X 1y TSBD thi tai mét s6 thini diém sé khéng thé
thuc hién 161.

Ba la, co 53 di hiéu, thdng un cia KH chua
thyc sy dép (ng dudc yéu cau vé quan tri RRTD.
Nhirng dit liéu vé KH cin phdi dugc b sung cip
nhat thém d€ kip thdi ndm bift dugc tinh hinh cda
KH, tuy nhién viéc nay hién nay chuva duge nhan
vién cia VPBank thyc hién 15t da gép phén Jam
ty 1& phit sinh ng qud han cda VPBank [udn nim
trong top ddu cdc NH. Bén canh dé, dir liéu KH
d€ c6 (hé ddnh gid va phan tich cdn c6 thdng un
dii 16n cd vé lich st hoat dong, lich s tin dung.
Trong khi d6, nhém KH VPBank hudng dén la
cdc KH c4 nhian, hd kinh doanh hodc cic doanh
nghi¢p SME nén khr thu thap thong tin khd kho
khin bdi nguén dir li¢u cia nhitng KH nay thudng
khéng duoc luu giir mét cach ¢6 hé thang. khoa
hoc. Diéunay din dén riii ro phit sinh trong qud
trinh quan hé tin dung ciia KH v4i NH. Ngoai ra.
trong b&i canh hién nay, sin phaim cho vay tin
chép, tiéu ddng gia ting manh, VPBank cling da
vii dang dfy manh hoat dong cho vay nay, diy 13
phén khic thu dugc Igi nhuan cao nhung tiém dn
nguy cd rli ro rit 16n.

3. M6t s6 gidi phdp hoan thi¢n hoat déng
quan tri réi ro tfn dung

Mot 1a, ndng cao chdt ludng ngudn nhin luc
clia NH. Thyc hién md cic 1dp dao tao vdi gido
vién hudng ddn (3 cde chuyén gia trong linh vue
tin dung NH, xdy dung titng chuyén dé dao tao
VG gido vién 1a nhimg ngud cé ki€ thire chuyén
mon virng vang, ¢6 kinh nghiém thyc & rdtra (it
nhing phit sinh thyc (€ trong cong tic tin dung
da trdi qua.

V§i mdi chinh sdch, sin phc’i’m tin dung dua ra,
Ban lanh dao VPBank can duy tri sy t vin, tham
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muu cla cic chuyén gia ¢6 trinh d6 chuyén mén
cao trong linh vyc tin dung, cé nhiéu kinh nghiém
thye & x& 1y cdc khodn tin dung d€ cé nhifng
tham muu phi hdp chi ra nhiing bat cap, nhitng 18
héng va s chua pho hdp, tir d6 giip VPBank dua
ra nhitng chinh sdch, sén phdm vira phd hgp vdi
muc tiéu phdt rién KH. mang la1 1di nhudn cho
NH, gidm thi€u dugc t61 da nhitng rdi ro do hoat
ddng tin dung mang lai.

Ting cudng khd ning phdi hgp giira cic bé
phin trong hoat dong tin dung, tif khi c&p tin dung
d€n xit Iy cic khodn vay phét sinh qud han. Cin
phii quén triét cdc cin bd. nhén vién ngan hang
hoat déng theo nguyén tic vi 1d1 ich chung nhat
cBia VPBank, tranh tinh trang mdi bé phan chi vi
muc tiéu cla riéng bd phin minh ma cé sy xung
d61. gay kho khin trong khi gidi quyét cong viéc
chung khi phdt sinh

Hai 1, ddm béo su phdi hgp gida quin tri
RRTD vi quédn tri rdi ro hoat déng. Caj thién
quén tr rii ro hoat déng ¢6 thé biing cdch hoin
thién hé théng vin bdn huéng din hoat dong
quan trj rli ro hoat d9ng, xay dung hé thdng cong
nghé thdng tin trye tuyén phuc vy cho quén Iy rii
ro hoat dong. Tai d6, moi cdn bé/nhdn vién cé
thé truy cip d€ um hi€u thdng tin vé rdi ro hoat
déng. bdo cdo kip thdi sai pham khi phdt hién.
Ddng thdi. cdc cdp lanh dao kip thor phiit hién
sai pham d€ 1i€n hinh khidc phyc s¢m. gidm uic
hai cda rdi ro phdt sinh.

Ba (&, xay dyng hé théng théng tin RRTD phu
hep. (1) D&i vi thong tin vi md, cdp nhit thuding
xuyén nhirng thay dé1 vé mdi trudng, chinh sdch
kinh 1€, xu hudng phdt tri€n cla nganh, hé théng
quy dinh phdp ludt cia Nha nudc d€ cé nhitng
chinh sdch tin dung phd hop nhdm bat kip v sy
phdtrién clia nén kinh (€, déng thai phdt trién tin
dung tuin thi theo quy dinh khudn khé cla luat
phiip: (2) Déi vdi thdng tin lién quan truc tiép dén
hoat déng tin dung tai VPBank, cin phit dim bio
su thdng sudt gifa cac thong tin vé bio cdo xu
thé tin dung, tinh hinh cdp tin dung ddi véi KH,
nhém KH. bdo cio phan tich KH tride va sau khi
¢4 tin dung. bdo cdo cinh bdo sém cdc rii ro,
do ludng vi ki€m sodl rii ro d6i vdi mét va vdi
mdt nthém KH. NEu nhitng théng un nay khéng
diy di va di da day theo lich s thi khéng thé
c6 ddnh gid chinh xdc vé cdc khodn cap tin dung,
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ddng thdi ciing sé khdng thé c6 nhitng hoat déng
cdnh bio sém RRTD. Ngoai viéc k&t hgp 1dy dit
liéu ti hai nha mang 18n la Vieuel vd Mobifone,
VPBank cin tap hdp thong tin tif nhifng ngudn tin
cdy khdc, nhu: cic thong tin tai cd quan BHXH,
cd quan thué... d€ 1am gidu dif lieu KH cda minh,
Ngoitra, VPBank cé thé thuc hién hoan thién dit
liéu theo tirng phin khic KH, trong cdc phin
doan KH hién nay cia VPBank, phan doan KH
nao VPBank cé thé manh va ngudn dif liéu wong
a5 ddy i vé do 1dn va do day du liéu theo lich
sit d€ thyc hén x&p hang KH: ddi véi phin doan
chua hodn thién, NH ti€p tuc st dung xép hang
cla cdc t6 chdc ddc 1ap bén ngoai.

Bon la, nang cao hiéu qua quén tn RRTD. Tang
cudng viée ddnh gid ri1 ro theo nganh, nhém KH,
viéc dénh gid ndy cdn duge thyc thi tai cdc khau
lién quan dén hoat déng tin dung cia VPBank.
Chéing han, d61 vdi bo phan kinh doanh, can phii
1udn luén cip nhat Ginh hinh, xu hudng hoat déng
kinh doanh ctia KH, tlr d6 ¢6 nhitng cdnh bédo, tham
muu gép ¥ v8i cic bd phiin chinh sich, qudn tr
RRTD d€ c6 nhirng quy€t sdch phi hgp vdi tirng
nginh trong ting thdi diém khac nhau. D&i véi bd
phén thim dinh, phé duyét tin dung ciing cin c6 by
phian thugng xuyén c6 nhirng bdo cdo danh gid
chuyé&n biét vé1 ting nganh kinh doanh dé nhitng
ngudi tnfc 1i€p phé duyét tin dung c6 thém ngudn
théng tin ra quyé&t dinh.

Ciin ct trén tinh hinh KH quan hé tin dung cda
VPBank, NH thuc hién rd sodt, phin loai tin dung
theo ti€u thirc nhu theo nganh, dia phuong, quy
md, thai han cdp tin dung. Tuy nhién, di phin
chia theo tiéu thitc ndo di ching nira, VPBank
cing can cd syt ddm bio tinh khoa hoc va sy phin
dnh toin dién dic trung rii ro tin dung phat sinh
d8i véi titng nhém KH. Ching han khi phin theo
khu vyc dia 1y, s6 du cap tin dung tdp trung vdo
viing mién ndo thi rdi ro tin dung phat sinh d6i
vdi viing mién d6 s& c6 khi ning xuat hién cao
hon cdc viing khdc, diéu ndy dit ra cho cdc nhi
quin tri NH cdn ¢6 d3t hé 56 riii ro d61 vdi nhirng
khodn cip tin dung & nhitng dia phudng nay 16n
han nhitng dia phatgng khdc.

Tang cudng ning lyc tai chinh cho VPBank:
Hién nay d€ ddp tng cho hoat déng kinh doanh
n61 chung va didm bio cho céc ty 1é an 0in vén
trong hoat dong tin dung néi riéng, NH cin tiép



TAI CHINK - NGAN HANG - BAD HIEM

tuc ¢6 k€ hoach tang v8n chii s¢ hitu trong thdi  thém vén. phat rién nhan Iyc. diu wr cong nahé
gian t6i. Viée ti€p tuc ting vén chi sd hitu cia  hién dai, md rong mang Iudi. ting cudng cd 53
c4e NHTM trong nude 1a v6 cling cin thi€tnhim vt chal, tiép thu kinh nghié m quén tri diéu hianh
ning cao khd nang canh tranh, gidm thi€u ritro,  quén trj rdi ro theo thong 1€ va chuin muyc

dic bi€t 1a giip NHTM ¢4 diéu kién thu hit  quéciem
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SOME SOLUTIONS TO IMPROVE
THE CREDIT RISK MANAGEMENT AT VPBANK
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ABSTRACT:

Vietnam Prosperity Joint Stock Commercial Bank (VPBank) in recent years has been always
ranked at the top position n the system of Vietnam's commercial banks. This result could be
attributed to the bank’s risk management activities. VPBank’s risk management activities have
helped the bank grow sustainability. Therefore, the credit risk management is always placed on
top of VPBank's managers. This article focuses on researching some solutions to improve the
credjt sk management at VPBank.

Keywords: Credit risk management, improvement, VPBank.
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