TAP CHi CONG THUONS

NGAN HANG NEN TAP TRUNG HOA
HAY PA DANG HOA CHO VAY:
THUC TIEN TU CAC QUOC GIA

TREN THE GIGI VA BAIHOC
KINH NGHIEM CHO VIET NAM

® TRAN CHi CHINH

TOM TAT:

Bai viét lugc khdo 1y thuy€1 va thyc tién lién quan d&n 1dp trung héa/da dang héa danh muc
cho vay tai cic ngan hang (NH) tif cic quéc gia trén thé giGi, qua d6 it ra nhitng bai hoc kinh
nghiém cho cac NH Viét Nam lién quan d&n cic diéu kién d€ NH c6 thé da dang héa danh muc
cho vay hiéu qud. DE thye hién duge muc tiéu nay, bai viél si dung phuong phap 18ng hgp,
phuong phédp thdng k& mo té vi phuong phdp chuyén gia.

Tir khéa: Tap wrung héa cho vay, da dang héa cho vay, danh muc cho vay.

1. Diit vin dé

Binh hu6ng chung trong chi€n luge cho vay
duge thé hién trong bio cdo thudng nién clia mdt
56 NH Viét Nam trong thdi gian gan day cho thay,
bén canh mdt s6 NH (dp trung cho vay ddi véi
nhitg ngAnh 6 rdi ro nd1 tai thap - cho vay bin I€;
ciing ¢ nhiéu NH hudng (di viéc da dang hda
danh myc cho vay. Tuy nhién, van dé dugc dit ra,
dé 1a da dang héa danh muc cho vay cé thiu su
dem 1ai hiéu qué va/hodc giam thicu rii ro tin
dung (RRTD) cho cd¢ NH Viét Nam hay khong?
Piy i van dé cdn phdi dude quan tam xem xét
bdi cic nha quan tri cia cde NH Viét Nam.

Cie nghién clu lién quan d&n chii dé tap trung
hoa hoic da dang héa danh muc cho vay, da duge
nhiéu tdc gid dé cap. Vé mjt ly thuyét, Diamond
(1984), Cerasi va Daltung (2000), Iscoe v ctg
(2012) tranh ludn riing, da dang héa danh myc cho
vay c6 thé gitip cdc NH gia ting dude higu qud
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hoic gidm thiéu duge RRTD. Tuy nhién, vé mat
thye tién, trong khi k&1 qua nghién ciu duge thye
hién bdi Rossi va ctg (2009) d6i v6i 96 NH 16n ciia
Uc trong giai doan 1997 - 2003 cho thd'y, da dang
héa 6 thé giip NH gia ting dugc hiéu qud Igi
nhuin va gidm thi€u dude RRTD. K& qua nghién
cifu dugc thye hién bdi Acharya va cig (2006) déi
vdi 105 NH, trong d6 ¢6 8 NH rit Jén, 7 NH 1dn, 15
NH trung binh va 75 NH nhd tai Y trong giai doan
1993 - 1999: bdi Mercieca va cig (2007) di véi
755 NH nhé 1ai 15 quéc gia tai chiu Au trong giai
doan 1997 - 2003; bdi Tabak vi ctg (2011) d&i véi
96 NH cia Braxin trong giai doan 2003 - 2009 lai
cho thily, da dang héa danh muc cho vay lam gidm
hiéu qui hodc tam ting thém RRTD cho NH,
Nhu viy, mic di da ¢ nhiéu nghién citu dé cip
dén chi dé (dp rung héa hojic da dang héa danh
muyc cho vay - trén cd phuong dién ly thuyét 1n
thyc tién. Tuy nhién, k€t qud nghién cttu duge dua
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ra b1 cAc 14c gid ndy, da cho thay c6 hai ludng
quan diém tréi ngugc nhau - quan diém tha nhﬁ'E
cho riing, da dang héa danh myc cho vay c6 thé
gitp NH gia ting méu qud va/hodc gidm thiéu
RRTD: quan d&im thd hai cho riing, da dang hoa
danh myc cho vay ¢6 thé lam gidm hiéu qua hosic
1am ting thém RRTD cho NH. Ngoai ra, cdc nghién
citu ndy ciing chua di sau vio viéc phan tich vé cac
diéu kign NH cAn phii dép ting dé c6 thé da dang
héa danh muc cho vay hiéu qui. V1 vay, muc tiéu
bai vi€l nay, d6 1a luge khdo Iy thuy&t va thye uén
6 lin quan dén tap trung héa hodc da dang héa
danh myc cho vay, diic k&t cdc chéu kign dé NH c6
(hé da dang h6a danh muc cho vay hiéu qua, qua d6
cung cip thém cd sd khoa hoc d€ cdc NH Viét Nam
¢ thé 1rd 131 duge cau hoi, d6 la NH nén 1dp trung
héa hay da dang héa danh muc cho vay?

2. Cdc 1§ thuy&l nén ting va cdc nghién ciu
truée c6 lién quan d&n tép trung héa/da dang
héa danh muc cho vay ciia NH

2.1. Ly thuyét théng tin bat cén xing va cde
nghidn cdu lién quan

Ly thuy€t thdng tin bat can xifng dugc Akertof
(1970) dua ra nham gid1 thich m&i hén he giita chat
luong va sy khong chic chdn, dudi tdc dong cla
vigc batchn xitng vé thdng tin trong cdc thi tnfding.
Téc gid cbo rling, khi tham gia vio thi trudng,
ngudi bdn va ngudi mua thudng khong nfm g1t
dugc thong tin ngang nhau vé chat lugng hang héa
cin giao dich, vin dé nay ducc tic gid goi la
“thong tin b&1 can xdng™. Suf 1n tai ciia van dé
thng tin bat can xitng, sé din dén lua chon d&i
nghich hodc rdi ro dao dic.

Bé cap d€n vin dé thong tin bt can xitng trong
hoat dgng cho vay. Leland va Pyle (1977) cho
ring. rong cac thi truding cho vay, st hién dién cla
vin d& thong tin bit can xiing thl dc big rd rét. So
Vi NH, thudng thi ngudsi vay bi€t rd hon vé nhitng
dic tinh cGa minh, ciing nhu théng tin néi bg lién
quan dén phuong 4n/dy 4n ma minh tim ki€m sy tai
trg. NH s& ¢6 dugic Igi ich 1Y sy hi€u bi€t chinh xdc
vé dgc tinh cda ngudi vay vi théng tin vé du 4n
clia ho. Tuy nhién, van dé théng 1n bat can xitng
luon tdn tai gita NH va ngudsi vay. Théng tin bit
cin xiing s& din d€n cha ludng trung binh ciia cic
khodn vay va quy mé thi trudng c6 khuynh huéng
bi gidm sit. Stightz va Weiss (1981) tranh ludn
ring, viéc quy&t dinh thitc hién cdc khodn vay ctia

NH, thutog phu thude vio 131 sudt ho nhin duge va
khd ning gdy ra rii ro cia khoén vay. Tuy nhién,
rdt khé d€ phan biét giita nhifng ngudi vay, ddu 13
“ngudi vay 16t”. Do véy, lai suat duge NH 4p dung
d3i vdi khodn vay, n6 c6 thé duge tinh 1o4n 1 khi
niang gay ra rli ro ciia tap hdp cdc khoén vay. DBidu
ndy 1a bdi su bit cin xdng théng tin trong thi
truding cho vay; va hiu qud cia ching, dé 12 viéc
han ché cho vay va lim mé4t cin bing tin dung
trong ngdn han d&i véi thi tuing

Hiu qud clia vin dé thong un bit cin xdng giita
NH va ngudi vay, d6 12 sy lya chon bat Ig1 hodc
ri1 ro dao ditc, ddy 1a mét trong nhifng nguyén
nhan chinh giy nén RRTD cho NH. Do vy, dé
gidm thi€u RRTD trong hoat ddng cho vay, cic NH
can phai han ché dugc vap dé thong tin bt can
x@ng. Tuy nhién, NH chi c¢6 thé thyc hién dugc
diéu ndy, khi va chi khi ho ¢6 dudc d6i ngdi ngudn
nhan lyc gidi, ha ting cd s& va cac cong cu quén
iri RRTD hién dai vi phii hgp véu thire t& hoat
dong cho vay cla NH.

2.2. Ly thuyét danh muc hign dai va cdc nghién
citu lien quan

Ly thuyét danh muc hién dai dugc Markowitz
(1952) dua ra nhiim 1y gidi vé nguyén tdc dénh adi
gilfa rdi 1o va 1¢i nhuan trong cdc quy&t dinh ddu
ur. Ngoai ra, tdc gid cing cho thay, vdi nguyéntic
ddnh d6i giita rli ro va 1¢i nhudn, cdc danh muc
6 hi¢u qui thudng dudc da dang héa. Diéu nay la
bdi da dang héa giip nha diu 1o gidm thi€u duce
t4c dGng bit 10i ddng thdh cia cdc khodn ddu wr
trong danh muc. Tuy nhién, téc gi1a ciing cho ring
viéc ddnh ddi giita i1 ro va Igi nhuan khdng chi
phu thude vao vigc da dang hia, ching con ién
quan d&n “kiu phi» hop™ cta da dang héa

Bé cap dén tdc dong cia tip trung héa hodc da
dang héa danh muc cho vay d€n hiéu qud va
RRTD ciia NH; trong khi mét s8 téc gid cho ring,
da dang hoa danh muc cho vay c6 thé gidp NH gia
1ing dugc hiéu qua hodc gidm thi€u duge RRTD,
bdi da dang héa gidp gidm chi phi trung gian tai
chinh do NH ¢6 16t thé vé thong tin [4]: b1 da dang
héa gitp ting dong cd gidm sét, danh muc cho vay
1i€n gin d&n danh muc thr truding |3); bdi da dang
héa guip NH gidm dugc riii ro phi hé théng. Tuy
nhién, chi mdi da dang héa khong bdo ddm cho
viéc gidm rdi ro vd ng, bdi Iy do quan trong lién
quan dén chuyén moén trong vi¢c dénh gid ngudi
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vay [9]; bdi da dang h6a cung c&p ¢ hér 1am nhe
RRTD [5]. Ngugce lai véi k€t quéd va quan diém &
wén, mot sd tdc gia cung cap biing chifng thuc tién
cho thd'y, da dang héa danh muc cho vay khéng
bao dam cd dugc thanh qua 15t hon hodc sy an toan
cao hon, thim chi da dang héa danh muc cho vay
cdn gdy ra nhitng 18n hai d8i v6i NH. Ly gidi cho
k€L qui nay, d6 1a bdi su thi&u chuyén mén hoic
thi€u kha ning gidm s&t ngudi vay cia NH (1, 8];
bdi s thi€u hi€u bi€t vé diéu kién tai chinh va
kinh t€ ddi vdi nhitng khu vuc duge NH da dang
héa [11].

Thanh phdn cia RRTD trong danh muc cho
vay bao gém ridi rii ro giao dich va rdi ro danh
muc. Trong d6, i ro giao dich 12 RRTD lién quan
d&n tiing khodn vay/ngudi vay riéng biét - ching
bi gdy ra bdi riii ro Iya chon, riiro bdo ddm v rdi
ro nghiép vu. Con vé6i ri1 ro danh muc, ching 12
RRTD (3ng thé cda (3t cd cdc khodn vay hién
dang 8n 1ai trong danh muc cho vay cia NH -
ching bi gdy ra bdi rii ro ndi tai va rdi ro (dp
trung. D giam thiéu RRTD trong hoat dong cho
vay, NH can giam thi€u duge ci rdi ro giao dich
13n rGi ro danh muyc, dic biét [ rii ro tap trung.
V& ly thuy€l, da dang héa c6 thé giip NH gidm
thi€u dugc RRTD ciia danh muc cho vay. Bdi da
dang héa giip NH han ché dudc tic déng bal Igi
d6ng thai bdi sy wong quan vé RRTD giira cdc
khodn vay trong danh muc. Tuy nhién, trong thyc
tién hoat déng cho vay, d€ khdi tao v gidm sit
khodn vay, ngoai viéc phdi c¢6 quy cho vay; doi
hdi NH phdi cd cdc chuyén gia, cong cu, ha ting
cd s& thich hgp d& ddnh gid RRTD d&i vdi tirng
foai ngudi vay, wing nganh, titng khu vuc dia Iy
riéng biét - cdc diéu kién can va dd d€ khdi tao,
gidm sdt khodn vay hiéu qud. Khi chua dép itng
dude ddy dd cdc didu kién ndy, viée md rong cho
vay d6i vdi nhitng loai ngudi vay m6i, ngdnh méi
hoic khu vyc dia 1§ mdi, cd thé lam gidm hiéu
qud va lam ting thém RRTD d8i véi NH. Nguge
lar, su tdp trung héa danh muc cho vay. mic di
NH ¢6 thé phdi d8i mit vé1 i1 ro tap trung. Tuy
nhién, trong trudng hop bi han ché vé nguén lye,
€ gidm thiéu RRTD d6i v6i danh muyc cho vay,
thay vi 4p dung chi€n luoc da dang héa, chién
lwac tip trung héa cho vay doi khi c6 thé la chién
luge thich hdp hon ddi véi NH. Vi vy, dé€ dat
dugc muc tiéu trong hoat dgng cho vay néi chung
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va muc tiéu quin tri RRTD n6i riéng, cic NH Viét
Nam nén dp dung chi€n lugc tap trung héa hay da
dang hoa cho vay, sé tiy thudc vao diéu kién cy
thé ctia titng NH.

3. Thyc trang da dang héa danh muc cho vay
va ty 1@ ng xAu cda hé thdng NH Viét Nam

3.1. Thuc (¢ da dang héa danh muc cho vay va
nhitng khé khdn khi thic hign chién luge da dgng
héa cho vay tai mjt s6’NH Vigt Nam

Dé tha'y dudc thyc t€ viéc da dang héa danh
muc cho vay va nhirag khé khin khi thuc hién
chién luge da dang héa cho vay tai mdt s& NH Viét
Nam, téc gid bai viét da ti&€n hanh phdng vin siu
cdc chuyén gia 12 gidm déc, ph6 gidm ddc cdc chi
nhénh NH hoiic gidm doc, phé gidm déc khdi thdm
dinh khu vuc cGa 11 NH Viét Nam. Téng hgp ¥
ki€n tiY cdc chuyén gia nay cho thdy:

Vé thyc 1€ da dang héa danh muc cho vay. hau
hét cdc chuyén gia khi trd 187 phéng van déu cho
ring, nhitng nAm gan day xu huéng chung cda céc
NH déu hudng dén viéc da dang héa danh muc cho
vay. Didu nay dugc thé hién, d6 12 dinh ky hoic
46t xudt hoi s& déu c6 van ban chi dao cho céc chi
nhdnh d€ dinh hudag cho vay d&i v8i mét 58 nganh
nghé, linh vifc cin mé rong cho vay. Ngoai ra, viéc
da dang héa danh myc cho vay con ducc thé hién,
d6 1a NH dua ra gidi han/han mic RRTD d6i véi
mét 56 san phim cho vay, nginh nghé hoiic khu
vie dia 1y - han ché cho vay d8i vdi mét 58 linh
vifc ndy cing tac dong dén mitc d da dang héa
danh muc cho vay cia NH.

V& céc khé khan NH giip phai khi thyc mén
chién luge da dang héa cho vay, phin idn cdc
chuyén gia khi tra 18i phdng vin déu cho rling. khé
khin I6n nhdt d6 |a vé thong tin khich hang vay,
thit hai d6 12 khé khin vé chuyén mén cia nhan
vién trong viéc thim dinh va gidm st ngudi vay.
Ngolira, cic chuyén gia Ia cdc gidm ddc hoac phd
gidm ddc ciia cdc NH c6 quy mé nhd va vira con
¢6 thém kho khiin, d6 1a vé méi quan hé khdch
hing va sif canh tranh vdi cdc NH khic. Cu thé vé
cdc kh6 khan NH gip phdi khi thuc hién chién fuge
da dang héa cho vay dugc thé hién & Hinh 1.

3.2. M&i quan h¢ giita da dang héa cho vay v
1§ 18 ng xdu ciia h¢ théng NH Viet Nan

Trong giai doan 2013 - 2017, cd cau du ng cho
vay theo nganh kinh (& cia h¢ theng NH Viét Nam
chi y€u tdp trung viao 3 nhém nganh: Cong
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Hinh 1: Cac kho khdn cia NH khi thuc hién chién luge
da dang hoa cho vay
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nhan vién trong vay hang vén nhirag ngin
viéc thim dinh hang khac
va gidm st

khich hang vay

Kh6 khan khac

Xem xét mdi quan hé giita
da dang héa cho vay - duge thé
hién théng qua cd cau du ng
cho vay theo nganh (xem Hinh
2) va ty 1€ ng xau ctia hé thdng
NH Viét Nam (xem Bang 1)
giai doan 2013 - 2017 cho thdy.
ngoai trr nim 2014, véi cic
ndm codn lai, khi 1y trong du ng
cho vay clia hé théng NH Viét
Nam cang c6 su tap trung cao
viio nhom nganh thude cdc hoat
dong dich vu khdc thi ty 1é ng
x&u cang gidm.

4. Bai hoc kinh nghiém cho
cac NH Viét Nam lién gquan

Nguon: Tdc gid 1ong hop tic phong vén cde chuyén gia

nghiép, thuong mai va cic hoat dong dxch vu khéc.
Tuy nhién, khi phin ifch sy lhay dé1 vé 1y trong
cla nhing ngiinh nay trong t8ng du ng cho vay glal
doan 2013 - 2017 cho thdy, sy dich chuyén cd ciu
dung cho vay theo ngiinh kinh t& clia h¢ théng NH
Vigt Nam theo hudng an toan hon, dudc thé hién
bdi viéc gidm ty trong nhitng nganh ¢6 riii ro ndi
tai cao v gia ting 1y trong nhitng nganh ¢6 rii ro
ndi tai thap, d6 1a nhém nganh thude cdc hoat dong
dich vy khdc.

Hinh 2: Cd cdu du nd cho vay theo ngdnh kinh 16 cla
hé Ihong NH Viét Nam giai doan 2013 - 2017
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d&n céc didu kign d€ da dang
héa danh muc cho vay

4.1. Diéu kign vé nguon nhan lyc

Bai hoc kinh nghiém tf thyc tién viéc da dang
héa danh muc cho vay dudc ridt ra tif cic NH trén
the gidi, cing ohu Y két qud phdng vin cic
chuyén gia dang lam viéc tai cdc NH Viét Nam
cho thdy, cdc NH ti€n hanh viéc da dang héa cho
vay trong khi chua chudn bi ddy dG nguén nhan lyc
d€ c6 thé ddnh gid vh gidm sdt 16t d6i vé1 nhitng
ngudsi vay, nganh, khu vue dia 1y cin duge da dang

héa. Hiu qué cia diéu nay, d6 la
lam gidm hiéu qud va gia ting
RRTD cho NH khi da dang héa danh
muc cho vay.

Nhu vay. dé cé thé da dang héa
cho vay hiéu qud, diéu kién ddu tién,
d6 1a NH phdi c6 ddi ngil cdc chuyén
gia khong nhirng phai cé ki€n thite
chuyén mon siu, ma con phdi cé ky
nang (St trong viée dénh gid va gidm
sdt ngudi vay ¢ nhifng linh vyc can
duge da dang h6a. N6i cich khic,
chi€n luge nhin sy phai ludn di intde
chi€n luge da dang hda cho vay.

4.2. Pidu kign vé ha 1ang cosg

MGt trong nhitng khé khin ddi
v6i NH khi da dang héa cho vay. d6
12 thi€u théng tin vé ngudi vay, vé
nganh. v& khu vuc dia Iy ¢in dude
md réng cho vay thong qua chi€n
luge da dang héa. DE thuc hién
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vay [9]; bdi da dang h6a cung cip cd hoi lam nhe
RRTD [5]. Ngugc lai véi két qui vi quan diém &
trén, motsé tic gia cung cip bing chig thyc 1ién
cho thd'y, da dang héa danh muc cho vay khéng
béo ddm c6 duge thanh qua (8t hon hodc sy an toan
cao han, thim chi da dang héa danh myc cho vay
cdn gdy ra nhimg 18n hai ddi vdi NH. Ly gidi cho
k€t qua niy, d6 1a bdi sy thi€u chuyén mén hoic
thi€u kh3 ning gidm sdt ngudsi vay cia NH [1, 8}
b3i sif thi€u hidu bigl vé didu kién tai chinh va
kinh (& d81 v§i nhing khu vitc duge NH da dang
héa [11].

Thanh phin cia RRTD trong danh muc cho
vay bao gém rii rdi ro giao dich vi riii ro danh
muc. Trong d6, rii ro giao dich la RRTD lién quan
d€n ting khodn vay/ngudi vay riéng biét - ching
bi gdy ra bdi rii ro Iva chon, riii ro bdo ddm va rii
ro nghiép vu. Con v@i rii ro danh muc. ching 13
RRTD 18ng thé cia tdt ci cic khoin vay hign
dang 8 taj trong danh muc cho vay céa NH -
ching bi gdy ra bdi rii ro ndi tai va rdiro tip
trung. D& gidm thiéu RRTD trong hoat déng cho
vay, NH cdn gidm thi€u dudc cd rii ro giao dich
lan rdi ro danh muc, dic biét 1a rdi ro tap trung.
V& Jy thuy€l, da dang héa c6 thé giip NH giam
thi€u duge RRTD ciia danh muc cho vay. Bdi da
dang héa gitip NH han ché dugc téc dong bat Igi
déng thdi bdi su wong quan vé RRTD gii¥a cdc
khodn vay trong danh muyc. Tuy nhién, trong thue
tién hoat dong cho vay. d€ khdi tao va gidm st
khodn vay, ngoai viéc phdi c6 quy cho vay; doi
héi NH phdi c6 cde chuyén gia, c6ng cy. ha tdng
cd sd thich hgp d€ dénh gid RRTD dgi vdi tiing
loai ngudi vay, titng nganh, titng khu vue dja I§
riéng biét - cdc diéu kién can va 4l d€ khdi tao,
gidm sdt khodn vay héu qud. Khi chua dép ng
duoc day dd cde diéu kién ndy. viec md réng cho
vay d&i vdi nhirng loai ngudi vay méi, nganh mdi
hoiic khu vie dia 1y méi, cd th€ 1am gidm hidu
qud vd lam ting thém RRTD d&i vdi NH. Neuge
lai, su tip trung héa danh myc cho vay, mic du
NH c6 th& phdi d&i mat véi rii ro tap trung, Tuy
nhién, trong truéng hdp bi han ché vé nguon e,
d€ gidm thi€u RRTD d6i v6i danh muc cho vay,
thay vi dp dung chi€n ludc da dang héa, chién
lugc tap trung hda cho vay déi khi c6 thé 1a chién
lude thich hp hon ddi v6i NH. Vi vy, dé dat
duge muc tiéu trong hoat ddng cho vay néi chung
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va muc tiéu quan tri RRTD néi riéng, cdc NH Viét
Nam nén dp dung chién lugc tap trung héa hay da
dang héa cho vay, sé ty thudc vao diéu kién cu
thé cda wng NH.

3. Thyc trang da dang héa danh myc cho vay
va ty 1¢ ng xau cda hé thang NH Viét Nam

3.1. Thye t& da dang héa danh muc cho vay va
nhitng khé khdn khi thuc hign chién luge da dang
héa cho vay tai mét s6’ NH Vigt Nam

Pé thdy duge thuc 1€ viéc da dang héa danh
muc cho vay va nhitng khé khin khi thyc hién
chuén e da dang héa cho vay tai mdt s& NH Viét
Nam, tdc gid bai vi€l da ti€n hanh phdng vin siv
cdc chuyén gia la gidm ddc, phé giim d6c cic chi
nhanh NH hoac gidm d8c, phé gidm d8c khéi thim
dinh khu vuc cia 11 NH Viét Nam. T8ng hgp ¥
kién tir cdc chuyén gia nay cho thdy:

Vé thyc 1€ da dang héa danh muc cho vay, hiu
hét cdc chuyén gia khi trd 1&i phdng van déu cho
ring. nhifng nam gin diy xu huéng chung cda cdc
NH déu hudng dén viéc da dang héa danh muc cho
vay. Diéu nay dudc thé hién, dé la dinh ky hoic
dot xuat hoi s6 déu 6 viin ban chi dao cho céc chi
nhénh dé dinh hudng cho vay d&i véi mot s nganh
nghé, finh vifc cin md rong cho vay. Ngoai ra, viéc
da dang héa danh muc cho vay con dudc thé hién,
d6 12 NH dua ra gidi han/han mic RRTD d8i véi
mot s3 sdn phim cho vay, nganh nghé hojc khu
vire dia 1y - han ch& cho vay d&i v8i mot s linh
vife ndy ciing tdc déng dén mic dd da dang héa
danh muc cho vay clia NH.

V& cdc khd khan NH gip phai khi thyc hién
chién luge da dang héa cho vay, phin Idn céc
chuyén gia khi trd 13i phdng van déu cho riing, khd
khiin 16n nhat d6 1a vé théng tin khdch hang vay,
thi¥ hai d6 12 kh6 khin vé chuyén mén cha nhin
vién trong viéc thim dinh va eidm st ngudi vay.
Ngodi ra, cic chuyén gia 13 cdc gidm ddc hodc phd
gidm d6c cha cdc NH c6 quy md nhd va vira con
6 thém khé khin, d6 13 vé mdi quan hé khich
hang va st canh tranh véi cic NH khic. Cu thé vé
cde kho khin NH gip phdi khi thyc hién chi€n luge
da dang héa cho vay dugc thé hién & Hinh 1.

3.2. Méi quan hg gitta da dang héa cho vay va
1Y 1¢ ng xdu ciia h¢ théng NH Vigt Nam

Trong giai doan 2013 - 2017, cd ciu du ng cho
vay theo nginh kinh (& cila hé thdng NH Vigt Nam
chi y&u tip tung vao 3 nhém nganh: Cong




Hinh 1: Cac khé khan cha NH khi thuc hién chién lugc
da dang héa cho vay
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chuyén mén clia théng tin khach ' quan hé khach phdi canh tranh

nhan vién trong

wibe thim dinh
vaglamsat |

"khich hang vay

nghiép, thuong mai va cdc hoat dong dich vu khéc.
Tuy nhién, khi phan tich sy thay d8i vé 1y trong
ctia nhitng nganh nay trong t3ng du ng cho vay giai
doan 2013 - 2017 cho thdy, sy dich chuyén cd cdu
dung cho vay theo ngiinh kinh t€ ciia hé théng NH
Viét Nam theo hu6ng an todn hon. dugc thé hién
bdi viéc gidm 1y trong nhitng nginh c6 rdi ro ndi
121 cao va gia ting 1y trong nhirng nganh c6 rdj ro
noi tai thap, dé 1a nhém nganh thudc cdc hoat dong

dich vu khic.

Hinh 2: CJd cdu du ng cho vay theo nganh kinh 1€ cla

vay hang vai nhimg ngin
hang khac

hé théng NH Viét Nom giai doan 2013 - 2017
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B Cac hoat dbng dich vukhac

B Vin téi vi vién thong

s Thuong mar

aXiydimg

B Cong nghiép

WNGng nghidp, 13m nghiép vix
thiy sdn

NSM  NAm  Nim o Nam o Nam
2013 2014 2015 2016 2017
0% 25% 3606  367% 3%
a0%  33% | 29%  33%  36%
190 186%  178%  186%  187%
00%  100% 100%  90%  99%
WO%  256% 23 22.4%  225%
0% 100% 100%  100%  81%

Khokhdnv@  Khé khanvé méi  Khd khdndo  Khé khiin khac ‘

Nguén: Tde gid 16ng hop tit phong \'I'I'HE cluzy['n?a

Ngmfn: l)y ban Gidm sdat tai c;;uh (/1;45'2' gia (2016 & 2017)

Xem xét m8i quan hé gitta
da dang héa cho vay - dugc thé
hién théng qua ¢ ciu dv ag
cho vay theo nganh (xem Hinh
2) v ty 1& ng xau cla hé théng
NH Viét Nam (xem Bédng 1)
giai doan 2013 - 2017 cho thay.
| ngoai teit nim 2014, véi cdc

ndm con lai, khi ty trong dv ng
cho vay cla h¢ théng NH Viét
Nam cAng c6 su tap trung cao
vao nhém nganh thude céc hoat
dong dich vu khdc thi 1y 1é ng
xau cang gidm.
| 4, Bai hoc kinh nghiém cho
| cc NH Viét Nam lién quan
d&n cdc diéu kién dé da dang
héa danh myc che vay

4.1. Piéu kign vé nguén nhén htc

Bai hoc kinh nghi&¢m tir thuc ti€n viéc da dang
héa danh muc cho vay dudc rit ra tf cic NH trén
thé gidi. ciing nhu 1t k&t qud phdng van cdc
chuyén gia dang lam viéc tai cic NH Vig¢t Nam
cho thay, cdc NH (i€n hanh viéc da dang héa cho
vay trong khi chua chudn bj day di ngudn nhan e
dé c6 thé danh gid va gidm sdt 181 dSi vdi nhitng
ngudi vay, nganh, khu vye dia ty cdn dugc da dang

héa. Hau qui cda diéu nay, dd 13
lam gidm hiéu qua va gia ting
RRTD cho NH khi da dang héa danh
muc cho vay.

Nhut vdy, d€ c6 thé du dang héa
cho vay hiéu qud, diéu kicn dAu tién.
d6 1 NH phdi c6 ddi ngii cic chuyén
gia khong nhitng pha1 cé ki€n thife
chuyé&n mon siu, ma con phdico ky
ning 1ot trong viéc ddnh id va gidm
sét ngudi vay & nhitng linh vye cin
dudc da dang hda. N6i cich khdc,
chié€n luge nhan sy pha1 ludn di trwde
chién luge da dang héa cho vay.

4.2. Diéu kign vé ha tdng ca sg

Mot trong nhirng khé khén déh
v@t NH khi da dang héa cho vay. d6
12 thi€u thong tin v& ngudi vay, vé
nginh, vé khu vyc dia ly cin dudc
md rong cho vay thdng qua chi€n
lvde da dang héa. Pé 1hyc hién
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Bdng 1. Ty 1é ng xdu clia hé thang NH Viét Nam giai doan 2013 - 2017

Eo Nam Nam Nam Nam Udc nam
Chyss 2013 2014 2015 2016 2017
9 18 n x&u theo béo co bsi NHNN VietNam | 3.6% 37% 2.9% 2.8% | 26% |

Nguén: Uy ban Gidm sir a1 chink quoc gia (2016 & 2017)

dudc diéu niy, trude khi da dang héa cho vay,
NH can phdi phiin tich thi truding d€ xdc dinh thj
trudng cho vay muc tiéu cdn tip trung md rong,
d8ng thdi so sdnh Igi the' canh tranh gita NH
minh so véi cdc NH khdc. Tuy nhién, dé thye
hién duge diéu nay, ngoai viéc cdn phdi c6 dir
lidu, NH ciing cin phai c6 cic cong cu hd ug dé
Xt ly dit liéu, thdng tin.

Nhu viy, d€ ¢6 thé da dang héa danh myc cho
vay hidu qui, diéu kién thi hai, d6 12 NH phii xdy
dung va phit tri€n ha ting cd sd bao gdm hé théng
€6 58 dit liéu, hé thong cong nghé thong tin dé€ hd
trg cho toan bd qud trinh xit 1y va fuu teir thong tin.
Trong d6, véi hé thdng cd sd dit hu, ching phéi
dudc bb sung, cip nhit thudng xuyén; véi hé thong
cong nghé thong tin, ching phai c6 kha ning hé
trg 15t cho cdc bd phin lién quan dén vigc dinh
gid va gidm sdt ngudi vay.

4.3. Piéu kign vé sy phdt trién ciia quan tri riii
ro tin dung

Dd&i véi méi loai ngusi vay, nginh nghé khac
nhau, doi hdi NH cin phdi ¢ phudng phdp. cdng
cu d€ quin try RRTD khic nhau, Sy phit tnén vé

TAILIEU THAM KHAO:

qudn tri RRTD khong chi gitip cho cdc NH gidm
thi€u dugc chi phi, thdi gian trong viéc dénh gi4
va gidm sdt ngudi vay, chiing con gitip cho NH gia
tang dudc Wéu qui va gidm thi€u dwde RRTD khi
thuc hién chién luge da dang héa cho vay.

Nhu viy. d€ c6 thé da dang héa cho vay hiéu
qué, diéu kién thd ba, d6 1a NH phai phdt trién vé
quin tri RRTD, dic biét la cdc cong cu c6 khd
ning dinh lvdng duge RRTD khéng nhitng d6i véi
wng khodn vay/ngudi vay mi cd danh muc cho
vay. Céc cong cu nay, khdng nhitng giip NH ¢6
th€ dua ra cic quyé&t dinh cho vay chinh xdc khi
khdi tao khodn vay, ching con hé trd 15t cho NH
trong sudt qud tiinh gidm s4t ngudi vay.

5. K&t ludan

NH nén dp dung chién ludc tip trung héa hay
da dang héa cho vay. s& Wy thudc vao diéu kién
ndi lyc ctia mdi NH. D€ ¢6 thé 4p dung chi€n luge
da dang héa cho vay hiéu qua, ddi hé1 NH phéi
dap tng dudc cc didu kién vé ngudn nhin lyc, vé
ha ting cd s va su phit tri€n vé& quan ri RRTD.
Khi chua dip iing dudc cic diéu kién niy, da dang
héa cho vay ¢6 thé gay t8n hai d6i véi NH m
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BANKS SHOULD CONCENTRATE
OR DIVERSIFY THEIR LOAN PORTFOLIOS:
EXPERIENCE FROM COUNTRIES AROUND THE WORLD
AND LESSONS FOR VIETNAM

® MA. TRAN CHI CHINH
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ABSTRACT:

This study 15 1o review theories and practices of centralizing and diversifying the loan
portfolio of banks from countries around the world in order to draw lessons about conditions
of centralizing and diversifying the loan portfoho for Vietnamese banks. The synthetic
method, descriptive statjstical method and expert method were used to do this study.

Keywords: Loan portfolio concentration, loan portfolio diversification, loan portfolios.
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