
TAP CHi GONG THIflfNG 

CAC NHAN TO TAC DONG KET QUA 
HOAT DONG XUAT KHAU DOANH NGHIEP: 

LY THUYET VA MO HINH NGHIEN ClfU 

• N G U Y I N THANH HOA BINH 

TOM TAT: 
Trong boi canh hgi nhap toan c^u, Viet Nam lang cifdng tham gia cac Hidp dinh thu'dng mai 

td do (FTA) khu vUc va quoc te, cac doanh nghiep Viet Nam ddng trifdc cO hoi md rong thi 
tru'dng nu'dc ngoai, dong thdi thach thu'c ldn chinh la ap life canh tranh ngay tren thi trifdng npi 
dia. Nghien cii'u nay tdng hdp cac nhan l6' lac ddng ket qu^ boat ddng xua't khau, ttf dd de xua't 
khung nhan to' nguon life va nang life van dung cho cac doanh nghiep Viet Nam trong phat 
trien kha nang xua't khau va hieu qua xua't khau. 

Tif khoa: Nguon life, quan diem ngu6n lu'c, nang life dong, ldi the canh tranh, ke't qua hoat 
dpng xuat khau. 

l.D^tvandd 
Canh tranh trong thi trifdng nu'dc ngoai la mdt 

cong viec phdc tap ddi hoi doanh nghiep co du 
nguon life, kie'n thu'c, nang life va kinh nghiem. 
Hoat dpng xua't khau thdi ky hpi nhap cua Viet 
Nam da co tang tru'dng manh, dii vay ddng gdp kim 
ngach xua't khau phan ldn la tif khu vifc cd vo'n dau 
lif mfdc ngoai. Trong 3 nam gan day, ly trong ddng 
gop xua't khau tif khu vifc doanh nghiep (rong nu'dc 
chifa tu'ng vu'dt qua md'c 30%. 

Viechieudungcacnhan to'tac dong de'n thanh 
cdng Irong xua't kh^u cac doanh nghiep la rat 
quan trpng. Day la chu de thu hut sif quan tam 
khong nhifng do'i vdi nhdm hpc gia, cac nha 
nghien cdu, ma con do'i vdi nhom hoach dinh 
chinh sach; cac nha quan ly doanh nghiep. Cac 
nha hoach dinh chinh sach xem xua't khau la each 
de tich luy dif triJ ngoai hoi, gia tang viec lam, 
nang cao nang sua't, va qua do lang cifdng sif thinh 
vifpng (Czinkota 1994). Doi vdi cap nha quan ly 

Bang 1. Bang ty trpng xudt khau DN 100% von trong nifdc va DN co vdn DTNN 

DVT: ty USD 

TT Thanh phSn DN 

long kim ngach xuat khau 

1 

2 

DN 100% vdn trong nudc 

DN CO vdn DTNN 

Nam 2016 

Kim ngach 

176.58 

50.35 

126.24 

TJ Irong (%) 

28.5% 

71.5% 

Nam 2017 

Kim ngach 

215.12 

59.68 

165.44 

Ty Irpng (%) 

27.7% 

72.3% 

Nam 2018 

Kim ngach 

243.48 

69.76 

173.72 

Tytn?ng(%) 

28.7% 

71.3% 

Ngudn: Bd Cdng Thuang 

334 So 8-Thang 5/2019 



KINH DOANH 

doanh nghiep, xua't khiu quan trpng vi giup day 
manh tang tnfdng va dam bao sif sd'ng con cua 
cong ly trong dai ban. 

Bai viS'l nay tap trung vao nghien citu long hop 
ly thuye't va cac mo hinh nhan to' tac ddng de'n ke'l 
qua xuat khau cua doanh nghiep, td do de xua't 
Idiung nhan to' phii hdp cho cac doanh nghiep Viet 
Nam trong qua trinh tang cifdng nang life canh 
tranh, phat Irien thi trifdng ngoai nifdc tan dung 
nhifng tfu dai tij' cac hiep dmh thifdng mai 
md rong. 

2. Ti§'n trien cac ly thuyd't lign quan ngu6n life 
doanh nghidp 

2.1. Ly thuye't td chdc cong nghiip, mo hinh 
SCP 

Ly thuye't to chdc cong nghiep (Industrial 
organization- gpi tat 10) difa tr§n 2 nen tang 
chinh; Ihif nhat, moi trifdng la nguon dif tri? cac 
nguon life khan hie'm, cac t6 chdc phu thuoc vao 
moi tnfdng dl tao nguon life, (Pfeffer and 
Salancik, 1978); thd hai, cac td chiJc cd the quan 
ly sif phu thuoc nay bang each phat trien va duy tri 
cac chien lifOc phii hdp (Hofer and Schendel, 
1978). Chien lifdc difdc dinh nghia la each thdc 
mot cdng ty nd life canh tranh trong moi tru'dng, 
quyel dinh nhiJng lifa chon quan trpng, nhif: muc 
tieu doanh nghiep, san pham cung dng, thi tnfdng 
muc tiSu, each Ihifc markedng, san xuS't v.v... 
(Porter, 1981;Luo, 2014). 

Thanh lich vifdt trpi ciia doanh nghiep phu 
ihupc vao nang life xt( ly hai hda c^c y6'u td' trong 
vong kiim soat nhif la chi6'n l^dc vdi cac nhan to' 
moi tnfdng ngoai vong kiem soat (Galbrailh, 
Craig and Schendel, 1983; Ellis and Williams, 
1995) Nhtf vay nang life nay phu thuoc vao: i) 
tam quan trpng cua ngudn Itfc dang bi Ihie'u hut, ii) 
nitfc do khan hig'm cua nguon lu'c va iii) mdc dp 
canh tranh cua doanh nghiep de kiim soat nguon 
life khan hiem nay. 

Theo quan diem cua Bain and Mason, ke'l qua 
kinh doanh (Performance) dtfpc hinh thanh ttf hanh 
vi xSy dtfng, Itfa chon irien khai chien Itfdc 
(Conduct) ma hanh vi, chie'n lifdc nay lai phu thudc 
vao dac diem cua moi tnfdng nganh (Structure). Dd 
la mo hinh SCP. Do do, trong tam cua chie'n Itfdc 
hinh thanh tCf quan diem SCP tap trung vao phan 
tich moi trtfdng nganh cong nghiep va Itfa chpn thi 
tnfdng (Teece, Pisano, & Shuen, 1997). 

2.2. Ly thuyet ngudn Idc doanh nghidp (RBV 
Theory) 

Quan diem nguon life (Resource - based view -
RBV) nhm nh|n cong ly la mot id hdp dpc dao cua 
"ngudn life" hifu hinh va v6 hinh (tai san, kha nang, 
quy trinh, cac dac diem quan ly, thong tin va kie'n 
thtfc) giiip cong ty hinh thanh va hi6n thtfc hda cac 
chie'n Itfdc nham nang cao hieu qua va nang sua't 
hoal dpng doanh nghiSp (Barney, 1991; 
Wemerfelt, 1984). 

Quan diem nay tap trung vao cac nhan id id 
chdc ben trong cua cong ty, do dd bd sung cho ly 
thuye't truyen tho'ng 10 vdn nhan manh vai tro vi tri 
cua chid̂ n Itfdc trong cd ci'u nganh cong nghiep la 
yeu td quyet dmh ldi the canh tranh (Henderson 
and Cockburn, 1994; Porter, 1979). 

Theo Barney (1991) khai niem "Nguon Itfc " bao 
gdm lai san, nang life, quy trinh, thdng lin, kien thu'c 
cong ty hien dang sd hifu dtfdc van dung vao chidn 
Itfdc nham nang cao hieu suŜ l, hiSu qua hoat dong 
doanh nghiSp, la nhtfng diem manh ttf dd doanh 
nghiep hinh thanh va trien khai chien Itfdc. 

Ngudn life va nang Itfc dtfdc xem la nhtfng tai 
san chien Itfdc phai dtfdc long ghep trong san xuS't 
va dich vu cuo'i lao nSn gid tri cho khach hang. Ttf 
ban than ngudn life khong the tao ra gia tri, thay 
vao do gia iri dtfdc tao thanh ttf nhifng dich vu hinh 
thanh tren cd sd ngudn life (Penrose 1959). Vi vSy, 
cac doanh nghiep can thiet phai dng dung nhtfng tai 
san chie'n Itfdc nay vao hang loat nhffng san pham 
dich vu cung ifng (Prahalad and Hamel 1990). 

Tuy nhien mot trong nhtfng diem ban che cua 
ihuydl nay irong cac nghien cdu tmyen thdng la tap 
trung phan tich ldi the canh tranh ttf ngudn Itfc ben 
trong chinh doanh nghiSp Di6u nay bd qua ldi the 
canh tranh rat quan trpng dtfdc hinh thanh tu'hdp lac 
vdi cac dd̂ i tac b6n ngoai (Dyer 1997, Gulati 2007), 
nhtf stf hdp tac vdi cac doanh nghiep, vdi cac to ehtfc 
chinh (Czinkota, 1992, (Charterina and Landela 
2013). Trong thtfc l6', cac cap quan ly thien ve y dinh 
xua't khau cd khuynh htfdng bd sung cac 16 hong 
ngudn life thong qua hdp tac chie'n Itfdc vdi cac 
doanh nghiep trong va ngoai ntfdc; hoac mua Iai, 
thue ngoai cac ngudn Itfc ttf cac td chdc ttf nhan (nhtf 
la cac cong ty hoal dong ttf van) va cd quan quan ly 
(Vi du: hd tfd cua chinh phu ve thong tin thi trtfdng 
xuat khau, hpi chd thtfdng mai, gidi thieu dd̂ i tac) de 
khai thac tdt cd hpi thi trtfdng ntfdc ngoai mang lai. 
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2.3. Ly thuyet ndng Idc dgng 
Mot diem ban che quan trong cua Ly thuye't 

ngudn Itfc la khong the gidi thich each thdc nao 
ngudn Itfc dtfpc phai trien van dung tao thanh ldi 
the canh tranh (e.g., Priem and Butler, 2001), va 
khong danh gia dtfdc tac dpng cua moi trtfdng kinh 
doanh nang dpng den cac ngudn life nay (e.g., 
Lengnick-Hall and Wolff, 1999). 

Han che nay dan de'n stf phat trien mot quan diem 
quan tti chien Itfdc mang tinh bd sung: nang life dpng 
(Dynamic capabilities-DC). Nang life dpng la kha 
nang de dat dtfdc cac hinh thtfc mdi cua ldi the canh 
tranh bang each thay ddi thich tfng, lich hdp va lai tao 
cac ky nang, cac ngudn life va nang life cua td ehtfc 
de phii hpp vdi yeu cau moi trtfdng thay ddi. Va 
chifih nang life tich hdp, xay dtfng va cau hinh lai 
nang life npi bp va ben ngoai de dap ifng nhanh 
chong ±ay ddi moi trtfdng trd thanh ngudn gd'c cua 
ldi the canh tranh ben viJug (Teece et al, 1997). 

3. Tdng quan cac cdng tnnh nghien c&i nhan 
to' tac dOng ket qua ho^t dpng xuat kh^u cua 
doanh nghidp 

Cac long ke't, long quan nghien cd'u (review) 
ve cac nhan to' tac dpng ke't qua xua'l khiu cua 
doanh nghiep thtfdng theo quan diem phan theo 
nhom nhan td bSn trong va nhdm nhan id b6n 
ngoai. Vdi rS't nhieu nghien ctfu tif cac ntfdc hdn 
50 nam qua, cd the thd'ng ke xac dinh hdn hang 
tram nhSn to' tac dpng vdi nhieu ten gpi khac 
nhau, theo nhieu each lie'p can khac nhau. 

Nghien ctfu nay phan loai cac nhan to' theo 2 
quan diem tie'p can dtfdc tdm gpn nhtf sau: i) 
Quan diem tie'p can Nang life - K6't qua boat 
dpng xua't khau: dtfa tren nen ly thuye't chinh la 
RBV, ii) Quan didm tiep can Nang life - Chien 
Itfdc - Ke't qua hoat ddng xua't khau: tich hdp dtfa 
tren nen ly thuye't chinh la SCP, RBV va ly 
thuye't nang life dpng. 

Bang 2. Bang tong hdp cac nhan to tdc dpng ket qud hogt dong xud't khdu 

TT len tac gia 
Nam 
XB 

Tgp chi 
/H^ithao 

Thetoai/SLmau Nh^nto 

Ngum luc, Nang li£:-Kit qua hoat ddng xuMldwu 

1 

2 

3 

4 

5 

Nigel F.Piercy. 
Anna Kaleka and 
Katsikeas 

(Ibeh and 
Wheeler 2005) 

(Fuchs 2009) 

(M. Rodnguez.A. 
Wise, and Ruy 
Martinez 2013) 

(M.Rodriguez. A. 
Wise, and Ruy 
Martinez 2013} 

1998 

2005 

2009 

2013 

2015 

Journal of World 
Busines 

International 
Entrepreneurship 
and Management 
Journal 

Internationai 
Entrepreneurship 
and Management 
Journal 

Management 
Decision 

British Joumai of 
Management 

Thifc nghiem/ 
312 DN 

"ldng quan/ 
30 bai bao 

Thuc nghiem/ 
146 DN 

Thuc nghiem/ 
119DN 

Thuc nghiem 
/113DN 

Nhdm ky nang phat trien xuat khau. 
Nhdm nguon luc phat trien xuat khiu 

Phan loai 4 loai Nguon lUc: 
+ Vat chat 
+ Con ngudi 
+ TdchLic 
+ Quan he 

Nguon luc tai chfnh 
+ Bi quyet quan tn 
+ Nang luc dong quan tn xua't khau (dmh hudng 
th| trudng, linh hoat to chdc, doi mdi va sang tao, 
thtfdng hieu) 

+ Nang luc luy chinh md rgng thi tnjdng ' v 
+ Nang luc ddi mdi 
+ Binh htfdng kinh doanh 
+ Nang life san xuat linh hoat 

+ Nang Itfc dpng 
+ Nang life hap thu 
+ Nang luc chuyen hoa 
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n ISntacgIa 
Nam 
XB 

Tap chl 
/HOJthao 

Theloa/ 
SLmau NhantS^ 

Nguon Idc, Nang luc-IcSOiec^nh tranh-Ket qua hoat d^gxu^ khau 

6 

7 

8 

9 

Morgan, 
Kaleka and 
Katsikeas, 
2004 

(Murray, 
Gao, and 
Kotabe 
2011) 

(Kumlu 
2014) 

(Tan and 
Sousa 
2015) 

2004 

2011 

2014 

2015 

Journal of 
Marketing 

Academy of 
Marketing Science 

10th Internationai 
Strategic 
Management 
Conference 

International 
Marketing "Fong 

quan 

Thuc nghiem/ 
287 DH 

Thuc nghiem/ 
491 DN 

Thuc nghiem/ 
271 DN 

Tdng quan/ 
11 bai bao 

+ Ngudn luc san co (Nguon luc kinh nghiem, Nguon lUc 
quy md, Nguon luc von, Nguon lUc vat chat hiJu hinh) 
+ Nang life thuc hien (Nang luc thong tin, Nang luc xay 
dung quan he, Nang lUc phat then san pham) 
+ Ldi the canh tranh (djch vu, san pham, chi phi) 

+Dinh hudng thj tnfdng. 
+ Nang lUc marlteting (dinh gia, phat trien SP mdi, giao 
tiep marketing) 
+ Lpi the canh tranh (chi phf Ih&p nhat, khac biet h6a}cac 
nhan to ben trong (cd che phdi hop va chien lupc chi phi 
thap) 
+ Cung vdi nhan to ben ngoai (bi^n dong thi tojdng va 
cUdng do canh tranh) 
+ Cac bien trung gian dieu tiet: dmh hudng thj trudng va 
nang luc mailceting 

+ Kinh nghiem xuat khau 
+ Dinh hudng khach hang xuat khau 
+ Su ket hdp nhieu chien ludc canh tranh (Chi phi lh§'p 
nhat, khac biet hoa) 

+ Nang luc marketing 
+ Ldi the chi phi thap va loi the khac biet la bien trung 
gian tang cudng anh hudng ciia nang luc marketing 

4. Ket luSn va dl xuS't khung nghien ciJu 
Theo Nigel F. Piercy, Anna Kaleka, & 

Katsikeas (1998) thanh qua xua't khau hien lai cua 
c6ng ly cd dtfdc tif Idi the canh tranh hien tai, trong 
khi Ipi thehien tai la quan trpng thi viec truy nguen 
ldi the' nay tham chi cdn quan trong hdn nhieu. 
Nguon goc ldi the ttfdng do'i nay co the phan thanh 
2 nhdm: Nhom ky nang phat trien xua't khau (Nang 
life) bao gom nhifng nhan to lien quan viec hpc hdi 
va phat men ky nang xua't khau chuyen biet va 
Nhdm nguon life phat tnen xua't khau (Nguon life) 
bao gom nhffng nhan to' lien quan den viec tich luy, 
hinh thanh nhu'ng nguon life ldi the quan trpng. 
Phan biet giffa khai mem nguon life sSn co va khai 
niem nang Itfc - de phat trien va trien khai hieu qua 
nguon life la mot phan biet ly thuye't quan trpng de 
giai thich stf khac biet hieu qua giffa cac td ehtfc. 

Difa tren long hdp lif Bang 2, Khung nhan to bao 
gom 4 dang nguon itfc, 4 dang nang life dac biel co 
y nghTa dtfdc de xuat nhtf mo hinh. 

Nguon Idc 
Nguon life kinh nghiem nhtf la kinh nghiem ve ihi 

trtfdng va quy irinh co dtfdc ttf boat dong xua't khau 
trtfdc do, gop phan cho cac chtfdng trinh marketing 
dtfdc xay dung phii hdp vdi nhu cau cua khach hang 
va cac nha phan phoi, kinh nghiem xua't khau (Cac 
bie'n do Itfdng: So Itfdng ddn hang xua't kha'u cong ty 
da tham gia; Khoang thdi gian tham gia hoal dpng 
xua't khau; Kie'n thtfc chuyen mon xua't khau cua ca'p 
quan ly phu trach xua't khau; Hi&u qua hdp dong xua't 
khau thdi gian qua) (Daily, Certo, and Dalton 2000; 
Morgan eta!. 2003). 

Nguon life quy mo, gan lien vdi quy mo va 
pham vi hoat dpng cua doanh nghiep, anh htfdng 
ldn de'n cau tnic chi phi ttf dd lac dong de'n chie'n 
Itfdc canh tranh va ke't qua boat dong (e.g., 
Cavusgil and Zou 1994; Cooper and Kleinschmidt 
1985). (Cac bie'n do Itfdng: Doanh thu hang nam; 
Tdng so' nhan vien toan thdi gian; Ty le nhan vien 
lam viec chinh trong ITnh vu'e xua't khau). 
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2.3. Ly thuyet nang lUc dgng 
Mot diem han che quan trpng cua Ly thuye't 

nguon life la khong the giai thich each thtfc nao 
nguon life dtfdc phat trien van dung tao thanh ldi 
the canh tranh (e.g., Priem and Buder, 2001), va 
khong danh gia dtfpc tac ddng cua moi trtfdng kinh 
doanh nang dong den cac ngudn life nay (e.g., 
Lengnick-Hall and Wolff, 1999). 

Han che nay dan de'n stf phat trien mot quan diem 
quan tri chien Itfdc mang tinh bd sung: nang life dpng 
{Dynamic capabihlies-DC). Nang life ddng la kha 
nang de dat dtfdc cac hinh thifc mdi cua ldi the canh 
tranh bang each thay ddi thich ifng, lich hdp va tai tao 
cac ky nang, cac ngudn Itfc va nang Itfc cua td ehtfc 
de phii hdp vdi y6u cau moi trtfdng thay ddi. Va 
chfnh nang life dch hdp, xay dtfng va ca'u hinh lai 
nang Itfc ndi bp va ben ngoai de dap tfng nhanh 
chdng thay ddi moi trtfdng trd thanh ngudn gdc cua 
ldi the canh tranh ben vffng (Teece et al, 1997). 

3. Tong quan cac cdng trinh nghign cihi nh^n 
td' tac d6ng ke't qua hoat ddng xuat khS'u cua 
doanh nghi$p 

Cac long ke't, tdng quan nghien ctfu (review) 
ve cac nhan td tac dpng ke't qua xuS't khau cua 
doanh nghiep thtfdng theo quan diem phan theo 
nhom nhan to' ben trong va nhdm nhan td ben 
ngoai. Vdi rat nhieu nghien ctfu iff cac ntfdc hdn 
50 nam qua, co the tho'ng ke xac dinh hdn hang 
tram nhan to' lac dpng vdi nhieu ten gpi khac 
nhau, theo nhieu each tie'p can khac nhau. 

Nghien ctfu nay phan loai cac nhan to theo 2 
quan did'm tie'p can dtfdc tdm gpn nhtf sau: i) 
Quan diem dd'p can Nang life - Kd'l qua hoal 
dong xuat khau: dtfa tren nen ly thuyet chinh la 
RBV, ii) Quan diem tie'p can Nang life - Chie'n 
Itfdc - Ke't qua boat dong xua't khau: tich hdp difa 
tren nen Iy thuye't chinh la SCP, RBV va ly 
thuye't nang Itfc ddng. 

Bang 2. Bang tdng hdp cac nhan to tac dong ket qua hogt dong xudt khdu 

TT fen tac gia 
Nam 
XB 

Tap chi 
/H^jthao 

Thek>ai/SLm£ru NhSn to 

Ngudn lac, Nang tuc - Kis? qua hoat ddng xuai khau 

1 

2 

3 

4 

5 

Nigel F.Piercy, 
Anna Kaleka and 
Katsikeas 

(Ibeh and 
Wheeler 2005) 

(Fuchs 2009) 

(M.Rodriguez, A. 
Wise, and Ruy 
Martinez 2013) 

(M-Rodriguez, A. 
Wise, and Ruy 
Martinez 2013) 

1998 

2005 

2009 

2013 

2015 

Journal of Worid 
Busines 

International 
Entrepreneurship 
and Management 
Journal 

International 
Entrepreneurship 
and Management 
Journal 

Management 
Decision 

British Journal of 
Management 

Thuc nghiem/ 
312 DN 

Tdng quan/ 
30 bai bao 

Thuc nghiem/ 
146 DN 

Thuc nghiSm/ 
119 DN 

Thuc nghiem 
/113DN 

Nhdm ky nang phai trien xu^t khau. 
Nhdm ngudn life phat tnen xuat khau 

Phan loai 4 loai Nguon luo 
+ Vat chat j 
+ Con ngudi "S 
+ "Id ehtfc ^ 
+ Quan he ^ 

Ngudn luc tai chinh 
+ Biquyetquantr! 

+ Nang luc dpng quan tn xuat khau (dmh hudng 
thj trudng, linh hoat td'chUc, ddi mdi va sang tao, 
thUdng hieu) 

+ Nang luc tiiy chinh md rong tht tnfdng 
+ Nang luc doi mdi 
+Dinh hudng kinh doanh 
+ Nang luc san xuat linh hoat 

+ Nangluc dpng 
+ Nang lUc hap thu 
+ Nang luc chuyen hoa 
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n lentacgia 
Nam 
XB 

Tap chl 
/H^lthao 

Thek)ai/ 
SLmaii Nhdn^ 

Nguai luc, Nang luc-lai the c^h iranh-K& qua hoat d^gxu^ldiau 

6 

7 

8 

9 

Morgan, 
Kaleka and 
Katsikeas, 
2004 

(Murray, 
Gao, and 
Kotabe 
2011) 

(Kumlu 
2014) 

(Tan and 
Sousa 
2015) 

2004 

2011 

2014 

2015 

Joumai of 
Marketing 

Academy of 
Marketing Science 

10th International 
Strategic 
Management 
Conference 

Internationai 
Marketing "long 

quan 

Thuc nghiem/ 
287 DH 

Thuc nghidm/ 
491 DN 

Thuc nghiem/ 
271 DN 

"Idng quan/ 
11 bai bao 

+ Ngudn tuc sa"n c6 (Nguon luc kinh nghiem, Ngudn life 
quy mo, Nguon lUc vdn, Nguon luc vat chat fiUu hinh) 
+ Nang lucthuc hien (Nang luc thong tin, Nang luc xay 
dung quan he, Nang luc phat trien san pham) 
+ Lpi the canh tranh {dich vu, san pham, chi phQ 

+ Dmh hudng thi trudng. 
+ Nang luc marketing (dmh gia, phat trien SP mdi, giao 
ti^p marketing) 

+ Loi the canh tranh (chi phi thap nhat, khac biet h6a)cac 
nhan to bSn trong (cd che phoi hdp va chien lUdc chi phi 
thap) 
+ Cung vdi nhan to ben ngoai (bien ddng thj tnjdng va 
cudng do canh tranh) 
+ Cac bien tmng gian dieu tiet: dinh hudng thj tn/dng va 
nang luc marketing 

+ Kinh nghiem xuat khau 
+ Dmh hudng khach hang xuat khau 
+ Su ket hpp nhieu chien luoc canh tranh (Chi phi thap 
nhat, khac biet hoa) 

+ Nang luc marketing 
+ Ldi the chi phi thap va Idi the khac bi&t la bi^n tmng 
gian tang cudng anh hudng cua nang luc marî eting 

4. K&'t luan va d^ xua't khung nghien ciJu 
Theo Nigel F. Piercy, Anna Kaleka, & 

Katsikeas (1998) thanh qua xuat kha'u hidn tai cua 
cong ty CO dtfdc lif ldi the canh tranh hidn tai, trong 
khi lpi the hien tai la quan trong thi viec truy nguon 
ldi the nay tham chi con quan trpng hdn nhieu. 
Nguon gd'c ldi the'ttfdng do'i nay cd the phan thanh 
2 nhdm: Nhom ky nang phat trien xua't khiu (Nang 
life) bao gom nhifng nhan to' lien quan viec hpc hdi 
va phat trien ky nang xua'l khau chuyen bidt va 
Nhom nguon Itfc phat Irien xua't khau (Nguon Itfc) 
bao gom nhttng nhan to' lien quan de'n viec tich luy, 
hinh thanh nhtfng nguon Itfc Idi thd' quan trpng. 
Pĥ n bidl gitfa khai niem nguon Itfc san cd va khai 
niem nang life - de phat tnen va trid'n khai hidu qua 
nguon life la mot phan biel ly thuyd't quan trpng de' 
giai thich stf khac biet hidu qua giiJa cac to ehtfc. 

Dtfa tren tdng hpp ttf Bang 2, Khung nhan to' bao 
gom 4 dang nguon life, 4 dang nang life dac biel cd 
y nghla dtfdc de xua't nhtf mo hinh. 

Nguon Idc 
Nguon Itfc kmh nghiem nhtf la kinh nghiem ve thi 

trtfdng va quy trinh cd dtfdc tijf hoat ddng xua't khau 
trtfdc do, gdp phan cho cac chtfdng tnnh marketing 
dtfdc xay dung phij hdp vdi nhu cau cua khach hang 
va cac nha phin pho'i, kinh nghiem xuat khiu (Cac 
bien do Itfdng: So' itfdng ddn hang xua't khau cong ty 
da tham gia; Khoang thdi gian tham gia boat dpng 
xua't khau; Kid'n thu'c chuyen mon xua't khau cua cap 
quan ly phu trach xua't khau; Hieu qua hdp dong xua't 
khau thdi gian qua) (Daily, Certo, and Dalton 2000; 
Morgan el al. 2003). 

Nguon Itfc quy mo, gan lien vdi quy mo va 
pham vi hoal dpng cua doanh nghiep, anh htfdng 
Idn de'n ca'u true chi phi tif do tac dpng de'n chie'n 
Itfdc canh tranh va ket qua boat dpng (e.g., 
Cavusgil and Zou 1994; Cooper and Kleinschmidt 
1985). (Cac bien do Itfdng: Doanh thu hang nam; 
Tong so' nhan vien toan thdi gian; Ty Id nhan vien 
lam vide chinh trong Enh vtfc xua't khau). 
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NGUON LL/C 
Kinh nghiem xudt khdu 
Quy mo doanh nghiep 
Tai chinh 
Dieu ki^n dja ly 

NANG LL/C 
Thong tin 
Xay dung quan he khdch hdng 
Phdt trien sdn phdm 
Phdt trien quan he cung i/ng 

Nguon lu'c von va kha nang thanh khoan ve mat 
tai chinh, hay la tid'p clin tot nguon Itfc tai chinh la 
can thiet (Gomez-Mejia 1988; Tseng and Yu 1991). 

Dieu kidn dia ly: kha nang tid'p cSn nguSn cung 
nguydn lieu lao thuSn ldi san xua'l hieu qua net 
kiem ciing dtfpc xem la nguon ldi the' canh tranh 
trong xuat khau, (Cac bie'n do Itfdng: Vi tri dia ly 
gan thi trtfdng xua'l khau; Van dung dtfdc cac thie't 
bi, cong nghe hidn dai tie'p can thi trtfdng; Dtfdc tfu 
dai tid'p can cac ngudn cung quy gia; Nang Itfc san 
xua'l dap tfng) (Cavusgil and Naor 1987; Leonidou, 
Katsikeas, and Piercy 1998). 

Nang life 
Nang life thdng tin Hen quan dd'n viec mua Iai 

va phd bid'n cac thong tin ve khach hang, do'i thu 
canh tranh, kenh phan phd'i, va moi trtfdng thi 
trtfdng xuat khau rong ldn hdn, lam cd sd vffng chac 
cho marketing xuat khau (Katsikeas and Morgan 
1994; Souchon and Diamantopoulos 1996). Cac 
bid'n do Itfdng: Nhan stf nhan bie'l khach hang trien 
vpng, Nhan stf nam bat thdng tin thi trtfdng quan 
trong; Cap quan ly co ky nang thu thap thdng tin 
lien quan thi tnfdng xua't khau; Cap quan ly cd ky 
nang thie'l lap quan he d thi trtfdng xua'l khau; Cap 
quan ly cap nhal thong tin cac san pham canh tranh 
d thi trtfdng xua't khiu. 

Nang Itfc xay dtfng quan he (vdi nha cung cap, 
khach hang, va cac thanh vidn kenh khac) cho 

phep hieu ro hdn va dap tfng to't 
hdn ydu cau thi trtfdng xuat 
khau. (Bello, Urban, and 
Verhage 1991; Rosenbloom and 
Larsen 1992). Cac bien do 
Itfdng: Nhan stf co ky nang phat 
trien duy tn md'i quan he tot vdi 
khach hang ntfdc ngoai; Ca'p 
quan ly hieu dtfdc cac yeu cau 
tidu chuan cua khach hang ntfdc 
ngoai; Cap quan Iy duy tri ph^t 
tnen moi quan he lot vdi khach 
hang ntfdc ngoai). 

Nang life phat trien san 
pham, bao gom dieu chinh san pham hien cd va phat 
trien san pham mdi, van dung phtfdng phap mdi v& y 
ttfdng mdi vao san xua't, cung cap gia tri gia lang cao 
hdn cho cac th; trtfdng muc lieu vdi hidu qua va hieu 
nang cao hdn (Calanlone, Schmidt, and Song 1996; 
Cooper and Klein- schmidt 1985). 

Nang life phat trien quan hd chudi cung tfng. 
Cac bid'n do Itfdng: Nhan stf nhan biet cac nguon 
cung ha'p dan; Nhan stf cd ky nang phat trie'n duy id 
lot mdi quan he vdi cac nha cung tfng; Ca'p quan ly 
cd ky nang phat trie'n duy tn td't mo'i quan he vdi 
cac nha cung tfng. 

Trong bdi canh hpi nhap toan cau va Viet Nam 
lang ctfdng tham gia cac FTA khu vtfc va qudc le, 
vide phat trid'n cac ky nang va kie'n thtfc chuydn 
biet, xay dtfng Idi thd' canh tranh, tao tang trtfdng 
ben vtfng cho cac doanh nghidp Viet Nam da, dang 
hoac CO y dinh tham gia xuS't khau la rat quan trpng. 
Mot trong nhffng ldi ich quan trpng ttf cac FTA da 
ky kd't la cd hpi md rong thi trtfdng, dong thdi thach 
thdc Idn chinh la ap Itfc canh tranh ngay tren thi 
trtfdng npi dia. Dd' hien thtfc hda ldi ich nay, van d̂  
cap bach va dai ban dat ra la cac doanh nghidp Vidt 
Nam phai phat trien kha nang xua't khau va hidu 
qua xua't khau. Va nhtf vay, nghidn cifu nay co gia 
tri dong gop cho ca cac nha quan tri doanh nghidp, 
cd quan ban hanh chinh sach va dd'i ttfdng tham gia 
dao tao kinh doanh thtfdng mai qudc Id'" 
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