
QUANTRj-QUANLY 

VAN DUNG THE DIEM CAN BANG 
VAO T H U C T I E N Q U A N T R I T A I CONG TY 

TNHH SAN XUAT THlJdNG MAI - DICH VU 
THIEN PHAT DAT 

• TRAN VAN CUCJNG - HOANG MANH DUNG 

TOM TAT: 
Cdng ty TNHH Sdn xua't - Thffdng mai - Dieh vu Thien Phat Dat la ddn vi hoat ddng trong 

linh vffc dieh vu xe dffa ddn khach, kinh doanh xang dIu nhdt, cung cap phan bdn - thud'e trd sau 
ctia tinh Ddng Nai. Trong bd'i canh thi trffdng ludn bien dgng, can quan tri sff thay ddi nhSm tdn 
tai va phat trien ben vdng. Vi the', Cong ty quyet dinh chpn md hinh the didm cSn bang nham 
hffdng toan bd hoat ddng vao nhffng qua trinh trgng yd'u de thffc hien sff dot pha; hdp nha't cac 
chffdng trinb nhff la chat lffpng, cai tien, sang kien khach hang; pha vd cac phep do chie'n Iffdc 
cue bg; qua dd, giup nha quan trj cac cap va toan bp nhan vi6n cam ke't toan tam thffc thi chien 
Iffdc cua Cdng ty. 

Tff khoa: Cdng ty TNHH San xua't - Thffdng mai - Djeh vu Thien Phat Dat, md hinh the diem 
can bang, dich vu dffa ddn khach. 

1. Dat vS'n d€ 
Th^ can bang diem (Balance Seorecard - BSC) 

1̂  mpt he thd'ng do Iffdng, he thd'ng quan ly chien 
Iffdc. BSC ra ddi nam 1992 do Robert Kaplan thudc 
Trffdng Kinh doanh Harvard va David Norton, 
chuyen vien ve cong nghe thdng tin dffa ra de lap 
chien Iffdc. Md hinh nay dffdc Tap chi Havard 
Business Review danh gia la mdt trong 75 y tffdng 
cd dnh hffdng nha't the ky XX (Paul N. Riven, 
2006). He thd'ng nay phat huy tinh hieu qua khi 
thffc thi chid̂ n Iffdc tai cac td chffc. (Hinh 1). 

BSC edn la he thd'ng trao ddi thdng tin. Chia se 
kdt qua cua BSC giup ngffdi lao ddng cd cp bdi 
thao luan ve gia dinh trong chie'n Iffdc; hoe hoi va 
rut kinh nghiem tff ket qua khdng mong mud'n; trao 
ddi vd nhdng thay ddi can thidt trong tffdng lai. 
Khao sat nhSn vien khi xay dffng BSC nhan tha'y: 
"Trffdc khi thffc hien cd dffdi 50% ngffdi lao ddng 
nhan thdc va hieu ve chien Iffde cua doanh nghiep. 
1 nam ,sau khi thu'c hien BSC da tang len 87%" [9]. 
Cdng ty TNHH San xuat - Thffdng mai - Dich vu 

Thien Phat Dat (ggi tat la Cdng ty) la ddn vi hoal 
dpng trong ITnh vffc dich vu xe dffa ddn khach, kinh 
doanh xang dau nhdt, cung cap phan bdn - thud'e 
trd sau trong tinh Dong Nai. Nghien cffu ve the 
diem can bSng giup Cdng ty thiet lap, thffc hien, 
giam sat, do Iffdng ve mdc do dat dffpc cua chien 
Iffdc va muc tieu de ra. Thdng qua 4 khia canh (tai 
chinh, khach hang, qua trinh boat dpng ngi bd, hpc 
tap va phat trien) se tao ra sff khae biel trong kinh 
doanh [10]. 

2. Dd'i tffdng va phffdng phap nghien cffu 
2.1. Doi tddng nghien cdu 
"Van dting the didm can bang vao thffc tien 

quan tri tai Cdng ty TNHH San xua't - Thffdng mai 
-Dieh vu Thien Phat Dat". (Hinh 2). 

2.2. Phdtfngphdp nghien cdu 
Lffde khao tai lieu td cac cdng trinh lien quan 

trong nffde dffde neu trong danh mue tai lieu tham 
khao cua bai viet. 

Sd dung phffdng phap nghien cdu dinh tinh dffa 
vao dff lieu thff ca'p (giai doan 2015 - 2017) bao 

So 11 -Thdng 6/2019 291 



TAP CHi GONG THirUNG 

Hint! 1: Tt)e diem can bang 
la littung tianti dpng 
ctiien li/dc (9) 

Trayen dat va ket noi: 
• Truyin dat vh giao dye 
• Thi^t l§p m\ic tieu 
• Ket noi cic phaa 

ihudi^ vdi cSc tibudc 
do hi#u qua ho^t dgng 

hkm rd v^ cy. thl boa tSm 
nhin v^ chiln IVQ^: 
• Lam sing td t&m nhin 
• Dat dU9c su ddi^ thu§n 

THEDlfiM 
CAN BANG 

L^p k£ hoach va dat muc 
tieu: 
• Dat muc tieu 
• GSn kdt cac sang ki8n 

chidn ItR?c 
• Phan bo ngc^R luc 
• Thiet lap c^c mdc 

Hgc t|p \ji phan hdi 
chi^n lir̂ 'c: 
• Tuyen bd tim nhin 

chung 
• Cung cap phan hdi 

chida lirgc 
• T90 diiu ki#n thuan 

Icri chovi^cbpct^ 
v^ datih gia chiln 
luoc 

Hinfi 2: Cd cd'u to ctiCfc cua Cong ty 

Phong kmh I m Phong ky :| Phdng nhan j 
doanh j ^ thuat | °i sir j 

gdm cac ITnh vffe tai chinh, nhan sff, quy trinh boat 
ddng ndi bp, khach hang tai Cdng ty. Thdi gian 
thffc hien td thang 4/2018 ddn thang 10/2018. 

Sff dung phffdng phap nghien cffu dinh lffpng 
dffa vao khao sat ve sff hai long eua khach hang 
(npi bd va ben ngoai). Bai viet tdng hpp cac ndi 
dung khao sat thdng qua Iffdc khao tai lieu lien 
quan. Thdi gian khao sat vao thang 6 nam 2018. 
Dd'i vdi khach hang ben ngoai, sd'phidu phat ra 
105; thu ve 102 va hdp le 100 phieu. Dd'i vdi khach 

hang ndi bp, so' phieu phat ra 145; 
thu ve 138 va hdp le 135 phieu. 

Sd dung phffdng phap chuyen 
gia de hinh thanh 2 thang do khao 
sat khach hang npi bg v£i ben 
ngoai. Chuyen gia dffdc chgn Iffa la 
17 ngffdi, bao gdm: Ban Tong giam 
dd'c, Trffdng phd cac Phdng va cac 
ban trffc thupc Phdng. Thdi gian 
thffc hien tff thang 5/2018 den 
thang 10/2018. Ket qua nghien ciiii 
lam nen tang lap ke hoach kinh 
doanh cho nam 2019 dffdc trinh 

__ bay trong Hdi nghi tdng ket nam 
2018 cua Cdng ly vao ngay 

25/12/2018, tai tinh Dong Nai. 
3. Ke't qua va diln giai phan tich ke't qua 
3.1. Ke't qud ve phdtfng di^n tdi chinh da 

Cong ty (Bang I) 
Ve kha nang thanh toan, Cdng ty ed kha nang 

thanh toan va tinh thanh khoan ve tai chinh dSm 
bao td't hdn; dp an toan va hieu qua trong sddung 
tai san cao. Ve cd ca'u tai chinh, nd phai tra tren 
tdng ngudn vdn nam tang td 0,16 lan nam 2015 
den 0,28 Ian nam 2016. Tuy nhien, nd phai tra trfin 

Phdng ke 
toan 
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Bang 1. Cdcchi tieu tdi chinh cua Cong ty glai doqn 2015 - 2017 

Cac chi so tai chinh 

1 Kha nang thanh toan 

1.1. H6 so thanh toan naNH 

1.2. H? so thanh toan nhanh 

2.CtJc&jtaich[nh 

2.1. Ty so np ("long no phai tra/Tong tai san) 

2.2. TJ s6 no ("long no phai Ira/Tong nguon von) 

2.3. Ty so tii tai tro (long von chtj sd hQu/Tong nguon von] 

24.Tylenc)NHn"6ngnp 

3. Kha nang sinh ldi 

3.1. Ty suat Ipi nhuan sau thue/Doanh thu thuan (ROS) 

3.2. Ty suat loi nhuan sau thue/Tong tai san (ROA) 

3.3- He so don bay tai chinh 

3.4, T^ suat ioi nhuan sau thue/von chu s6 hQu (ROE) 

BVT 

Lan 

Lan 

Lan 

Lan 

Lan 

LSn 

% 
% 

Lan 

% 

2015 

4,79 

4,2 

0,16 

0,16 

0,84 

1 

0,74 

0,64 

1,19 

0,76 

2016 

2,63 

2,66 

0,28 

0,28 

0,72 

1 

-1,68 

0,66 

1,39 

0,92 

2017 

4,59 

4,5 

0,13 

0,13 

0,86 

1 

0,45 

0,25 

1,15 

0,29 

Chenh î ch 

2016/2015 

-2,16 

-1,64 

0,12 

0,12 

-0,12 

0 

-2,42 

0,02 

0,2 

0,1558 

2017/2016 

1,96 

1,94 

-0,15 

-0,15 

0,14 

0 

2,13 

-0,41 

-0,24 

-0,6299 

tdng ngudn vd'n giam tff 0,28 lan nam 2016 xud'ng 
0,13 lan nam 2017 Nguyen nhan chu yeu la tai 
thdi diem ngay 31/12/2017 da thanh toan cac 
kho^n nd ddn han phai tra. Ve kha nang sinh ldi, 
chi sd ve ly sua't lpi nhuan ROS nam 2017 co cai 
thien dang ke so vdi nam 2016, cu the ROS tang 
2,13%. Ngffdc lai, ROA va ROE tinh hinh khdng 
kha quan vao nam 2017 giam so vdi nam 2016. 

3.2. Phutfng dien khdch hdng 
Cdng ty luon coi trpng muc tieu phuc vu khach 

hang la tren het; vdi ddi ngu nhan vien chuyen 
nghiep luon "phuc vu khach hang tan tinh" va sSn 
sang dap ffng mgi nhu cau tff khach hang. Nham 
tim kidm khach hang, md rdng vi the va thffdng 
hieu Thien Phat Dat, Cdng ty ludn chu trpng den 
tang mffc do hai long ciia khach bang bang hoat 
dgng marketing, trong do phai kd tdi cac chi6'n Iffdc 
ve gia, phat trien thffdng hieu, Hoat ddng quan 
he cong chiing dffdc thffc hien thdng qua quang ba 
hinh anh thffdng hieu vdi viec xay dffng trang web 
rieng cua Cdng ty; trgn cac bao chuyen nganh; eae 
hpi thao, hdi chd, trien lam chuyen nganh; cac hoat 
dgng van hda the thao vdi cac cdng ty cung nganh 
(golf, tennis, bdng da...}; gidi thieu trffc tiep tdi cac 
khach hang thffdng xuyen va khach hang tiem 
nang. Ve chinh sach gia ca, ne'u so sanh vdi eac 
thffdng hieu dich vu xe nhff Phffdng Trang, Thanh 

Nguon: Phong Ki'todn - Tdi chinh. 2018 

Bffdi,,,, Thien Phat Dat cd chinh sach gia khuye'n 
khich khach hang sff dung dich vu dffa ddn khach 
eua Cdng ty. Cdng ty ludn theo ddi thi phan khach 
hang tdng the va khach hang mue lieu. Hoat ddng 
nay cd y nghia trong viec do Iffdng sff hai Idng cua 
khach hang ben ngoai ve cac ndi dung sau: Nang 
Iffc phuc vu. mffc phi, chat Iffdng, tin cay, kha nang. 

Hinti 3: Mifc dp hai long ktiacti tiang 
ben ngoai 

Dap tjng ' 

Tm cay 

Nane luc 
phucvu 

5(ro • " 
4 0O 
3 00 
2 00 ~̂  Miicphi 

^0 00 

a y • 

—Ral l ia i Itire 

- ^ M i i c d g 

• CMt ""''=" 
1 — Rat klioiiE 
l l l ? n g Mi long 

Ngudn: Kit qud khdo sdt. 2018 

Qua ke't qua khao sat cho tha'y: Nang Iffc phuc 
vu dat 4,01/5 diem, cha't Iffdng hffu hinh dat 4.02/5 
diem. Day la 2 ydu td' quan trgng di giff chan 
khach hang trung thanh va thu hiit khach hang mdi. 
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3.3. Ke't qud thifc hien quy trinh noi bo 
Cdng Iy khdng ngffng phat trien thi trffdng tai 

Lam Dong, Ddng Nai va Thanh pho Ho Chi Minh. 
Vdi ddng xe dffdc dau tff mdi hoan loan, hien dai, 
an toan cung vdi Iffc Iffdng lai xe lanh nghe, phong 
each van minh lich sff, da gdp phan nang cao uy tin 
thffdng hieu Thien Phat Dat. Quy trinh boat dpng 
tap trung vao do Iffdng eae ydu to': Thdi gian, chat 
Iffdng dich vu va chi phi de thda man dffdc yeu eau 
cua khach hang. Dich vu xe dffa ddn khach tan nha 
vdi hdn 30 dau xe. Diu nam 2019, Cdng ty dffa vao 
ddng xe Toyota Innova G (114 xe); ddng xe Kia 04 
chd (150 xe), ddng xe Huyndai Elantra (70 xe); 
ddng xe Huydai Starex (30 xe). Kiem soat cha't 
Iffdng la khau trgng yeu trong qua trinh eung ca'p 
dich vu ciia Cong ty. H$ thd'ng bao dffdng xe theo 
dinh ky cho cae ddng xe theo qui trinb thffe hien 
nghiem ngat. Quy trinh kidm dinh cac thidt bi do 
Iffdng nhff dong ho tinh cffdc do Chi cue Tieu chuan 
Do Iffdng Chat Iffdng TP. Ho Chi Minh thffc hien 
theo dmh ky nham dam bao tinh chinh xac. Cdng ty 
kidm tra nhan sff, giao xe hang ngay tai cac bai giao 
ea; kiem tra giay td xe, tinh trang ky thuat, thiet bi 
xe theo qui trinh; kiem tra viec chap hanh ngi quy, 
quy ehe cua Cdng ty ve ddng phuc, bang tdn cua 
nhan vien lai xe. Nham nang eao chat Iffdng cdng 
viec va dat hieu qua cao trong quan ly, Cdng ty da 
dffdc ca'p chffng nhan hg thd'ng quan ly cha't Iffdng 
theo ISO 9001: 2008, vdi cac muc tieu chat Iffdng 
nhff: Dam bao an toan chat Iffdng san pha'm dich 
vu; Td'i ffu hda chi phi de dat gia canh tranh; Sff 
dung nhien lieu sach, than thien vdi moi trffdng. 

3.4. ThUc trgng vephiAfng dien hoc hoi vd phdt 
trien 

Bdng 2. Cd cdu lao dpng cuo Cong ty 
Phan theo gidi tfnh 

NO 

Nam 

Phan theo trinh d$ chuyen mon 

Oai hoc va cao dang 

Trung cap, so cap 

Lao dpng pho thong 

Tong 

Ludng binh quan/ngupi/thang 

So tuong (ngudi) 

36 

73 

So luong (ngudi) 

18 

49 

41 

108 

Ty trong (%) 

32,41 

67,59 

Ty trang (%) 

16,67 

45,37 

37,96 

100 

6 000.000 dong 

Ngudn: Phdng nhdn 

Dot ngu can bp chu chd'i dffdc tuydn chon va 
dao tao nham dam bao cho sff phat tnen ben vffng 
theo quy trinh thude he thd'ng quan tn chat Iffdng 

theo ISO 9001:2008 tai Cdng ty. Ho deu cd tnnh 
do cao ddng va dai hgc. Cdng ty hien dang sii dung 
lao ddng trffc tiep (tai xe va phu xe) vdi trinh do 
ehffa cao. (Bang 3). 

Theo thang do khoa ng vdi mffc do trung binh t̂  
2,6 - 3,4 phan anh ed 15 npi dung dat gia tri kha va 
01 ndi dung dat gia tri td't. Ngi dung dat tdt (4,21 
diem) la "Nhan vien hai long nhal la luon du'dc 
ban quan tn edng ty quan tam, dgng vien va giiip 
dd khi gap khd khan trong cdng viec va cupc sdng. 
Npi dung it hai long nha't (3.39 diem) la "Miic 
Iffdng hien tai phu hdp vdi cdng viec dang lam". 

4. Kdt lu^n 
De van dung BSC vao do Iffdng ket qua thî c 

hien chien iffdc Cdng ty, Tong Giam ddc can nha't 
quan va kien tri trien khai cac bffde trong giai doan 
2019-2021 nhff sau: 

Budc I. hffdng dan thffe hien: Cong ty can thanh 
lap Ban chuyen trach ve BSC. Bd nhiem mpt can 
bd chii chd't ciia phdng Ke loan - Tai chinh lam 
Trffdng ban. BSC la cdng cu eua ke toan quan tri 
nen ddi hdi ngffdi trffdng ban phai am hieu ve kg' 
toan va be thdng cac thffdc do danh gia ket qua hoal 
dpng. Cong ty mdi chuyen gia da trien khai BSC 
thanh cong giff vi tri tff va'n. XSy dffng cac chi sd do 
lffdng phil hpp vdi tinh hinh thffc leva xu hffdng phSl 
trien cua Cdng ty lan thi trffdng. Danh gia mffc dp liu 
tien cac chi sd'dffdc xem xet va danh gia lai vao dau 
ky eiia eac nam tai chinh. Ngoai xay dffng BSCdl 
do Iffdng ket qud boat dgng eua Cdng ty; Thien Pĥ l 
Dat can md rdng xay dffng va trien idiai BSC cho 
tffng bd phan va ca nhan dffdc ap dung song song. 

Budc 2, chuan bi cho sff thay ddi: Thffc hien pho 
bien chie'n Iffdc va BSC den toan the nhan vien; 

Ban chuyen trach BSC can dam biio 
chie'n Iffdc eua Cong ty dffdc toan the 
thanh vien tha'u hieu va nhffng thac mac 
ve BSC can dffdc giai dap thda dang. Ĉ i 
tien phan mem he thd'ng cdng nghe thong 
tin dd dap ffng tot hdn ddi vdi qua ffinh 
chi ti6't hda so' lieu phuc vu eho thdngke 
ve cac thffdc do nhanh chdng va dl dang. 
Xac dinh chi phi thffc hidn ap dung BSC 
bao gdm nang cap he thd'ng, nhan siJ 
kidm soat BSC va quan Iy phat sinh giiip 
ap dung BSC cd hieu qua. 

su. 2018 Q^^^ j^ ^^^ (f,g' ,̂ 53 .̂jjjg'n i^^fc thanh 

cae mue tieu va thffdc do tren 4 yeu td tai chinh, 
khach hang, qui trinh boat dpng npi bg va dao tao 
phat trien. Cdng ty sff diing cac muc ti6u va ihiî c 
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Bang 3. Ket qua khao sat mCtc do hai long cua khdch hdng ndi bd 

STT 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

Cac nOi dung ithao sat 

IVlCic iuong hien tai phii hop vdi cong viec anh/chi dang iam 

Chinh sach iuong Cong ty tot hdn so vdi cac cdng ty khac trong tinh 

Cong ty xem xet tang luong dua tren cac tieu chi hop iy 

Cach tinh, thdi han tra tien ludng va tien thudng hop iy va dung tien do 

Lay y kien khao sat cua nhan vien ve chinh sach luong va vi tri cdng viec hang nam la hop ly 

Nhan vien ludn dUOc Ban quan tn cdng ty quan tam, ddng vien va giup dd khi gap khd khan 
trong cdng viec va cuoc song 

Cac dong nghiep ludn hda dong, than thien, hd''tro va giup dd lan nhau trong cong viec 

Trong Cdng ty khdng cd hien tuong mat doan ket 

Nhan vidn ludn dUdc dao tao va hudng tiSn nhdng ky nang can thiet trong cdng viec 

Tdi hai Idng vdi cd sd vat chat ma Cdng ty da trang b| cho tdi 

Cdng ty ludn tao dieu kien du do dung de phuc vu trong cdng viec 

Cdng ty td chdc nhung hoat ddng van hoa, vui chdi va du lich nghi dudng phu hdp 

Nhan vien ludn cd quyen ddng gdp y kien nhOng van de can khac phuc d cdng ty 

NhQng ddng gdp cua nhan vien ludn duoc cap tren va ddng nghiep ghi nhan xem xet 

Cdng viec hien tai phu hdp vdi Anh/Chi 

Cdng ty cd hinh thifc va che dd bao ve su an toan cho nhan vien 

Diem 
trung blnh 

3.39/5 

3.69/5 

3.86/6 

3.89/5 

3.96/5 

4.21/5 

3.94/5 

3.93/5 

3.92/5 

3 95/5 

3.97/5 

4.07/5 

3 98/5 

3 95/5 

3 93/5 

3 92/5 

do trong phan van dung BSC de danh gia ket qua 
hoat dpng. 

Budc 4, vach ra hanh dgng thffc hien: Chien 
Iffdc Cdng ty chi thanh cdng ndu cd sff cam kdt cQa 
toan the thanh vien. Tffng bp phan se thu thap va 
nhap sd lieu de tinh loan nhanh cac thffdc do khi 
can thidt. Tffng bd phan hieu rd cac chi tieu dffde 
giao va cd hanh ddng phu hdp de thffc hien theo 
dung dinh hffdng ma BSC da vach. Cac chi tieu 
luon dffdc eai thien co y thffc bdi tffng ca nhan va 
bp phan. 

Budc 5, theo ddi va danh gia: Trong thdi gian 
dau trien khai chien Iffdc va ap dung BSC de do 
Iffdng kdt qua hoat ddng; nhffng hanh vi bat thffdng 

Ngudn: Ki't qud khdo sal. 2018 

xay ra hay thffdc do bi hieu sai hoac truyen dat 
thdng tin den toan the nhan vien khdng chinh xac 
phai thong qua nhieu cap hoac bao cao khdng phu 
hdp ve cae trffdng hdp nay ddn Tdng Giam dd'c. Vi 
vay. Ban chuyen trach BSC phai theo sat, nam bat 
tinh hinh thffc hien de kip thdi xem xet, dieu chinh 
cac ndi dung chffa phu hpp. Hoat ddng kiSm tra, 
danh gia dffpc thffc hien lien tuc va nghiem ttic. 
Vao cud'i mdi quy - nam, Tong Giam dd'c chiu 
trach nhiem tdng kdt danh gia qua trinh tnen khai 
chie'n Iffdc va thffc hien BSC trffdc loan the nhan 
vien, qua dd tha'y dffdc sff tie'n bd, eung nhff rut 
kinh nghiem de tidp tuc tnen khai td't hdn BSC cho 
nhffng thdi ky tidp theo • 

TAI LIPU THAM KHAO: 
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Chi'lao ket cd'u thep Vneco ssm ", Trudng Dgi hoc Dd Nang. 
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3.3. Ket qua thdc hi^n quy trinh nQi bQ 
Cdng ty khdng ngffng phat tnen thi trffdng tai 

Lam Ddng, Ddng Nai va Thanh phd' Ho Chi Minh. 
Vdi ddng xe dffdc dau tff mdi hoan toan, hien dai, 
an loan cung vdi Iffc lffpng lai xe lanh nghe, phong 
each van minh lich sff, da gdp phan nang cao uy lin 
thffdng hieu Thien Phat Dal. Quy trinh hoat ddng 
tap trung vao do Iffdng cac yeu to: Thdi gian, cha't 
Iffdng dieh vu va ehi phi de thda man dffdc yeu cau 
cua khach hang. Dich vii xe dffa ddn khach tan nha 
vdi hdn 30 dau xe. Dau nam 2019, Cdng ty dffa vao 
ddng xe Toyota Innova G (114 xe); ddng xe Kia 04 
chd (150 xe); ddng xe Huyndai Elantra (70 xe); 
ddng xe Huydai Starex {30 xe). Kiem soat chat 
Iffdng la khau trpng yeu trong qua trinh cung cap 
dich vu cua Cdng ty HS thd'ng bao dffdng xe theo 
dinh ky eho cac ddng xe theo qui trinh thffc hiSn 
nghiem ngat. Quy tnnh kiem dinh cac thie't bi do 
Iffdng nhff ddng hd tinh cffdc do Chi cue Tieu ehuan 
Do Iffdng Chat Iffdng TP. Ho Chi Minh thffc hien 
theo dinh ky nham dam bao linh chinh xac. Cong ty 
kiem tra nhan sff, giao xe hang ngay tai eae bai giao 
ca; idem tra gia'y td xe, tinh trang ky thuat, thiet bi 
xe theo qui trinh; kidm tra viec chap hanh ndi quy, 
quy che cua Cdng ty ve ddng phuc, bang ten cua 
nhan vidn lai xe. NhSm nang cao chat Iffdng cdng 
viec va dat hieu qua cao trong quan ly, Cdng ty da 
dffdc ca'p chffng nhan hd thd'ng quan ly cha't Iffdng 
theo ISO 9001: 2008, vdi cae muc tieu chat Iffdng 
nhff: Dam bao an toan chat Iffdng san pham dich 
vu; Td'i ffu boa ehi phi de dat gia canh tranh; Sff 
dung nhien lidu sach, than thien vdi mdi trffdng. 

3.4. Thifc trang vephiiOng di§n hoc hoi vd phdt 
trien 

Bdng 2. Cd cdu lao dpng cua Cong ty 

theo ISO 9001:2008 tai Cdng ty. Hp deu co trinh 
dp cao dang va dai hpe. Cdng ly hi^n dang su'dung 
lao dpng trffc tiep (tai xe vS phu xe) vdi trinh d̂  
chffa cao. (Bang 3). 

Theo thang do khoang vdi mffc dp trung binh Iff 
2,6- 3,4 phan anh cd 15 ndi dung dat gia hi kha vii 
01 npi dung dat gia tri tdt. Ngi dung dat tot (4.21 
diem) la "Nhan vien hai long nhaft la luon dtfcic 
ban quan tri cdng ty quan tam, ddng vi^n va giup 
dd fdii gap khd khan trong edng viec va cupc sdng, 
Ngi dung it hai Idng nha't (3.39 didm) la "Miic 
Iffdng hien tai phii hdp vdi cdng viec dang lam", 

4. Ke't luan 
De van dung BSC vao do Iffdng ket qua thiic 

hien chidn Iffdc Cdng ty, Tdng Giam ddc can nhat 
quan va kientn tridn khai cac bffdc trong giai doan 
2019-2021 nhff sau: 

Budc I, hffdng dan thffe hien: Cdng ty can thhh 
lap Ban chuy&n trach vd BSC. Bo nhiem mot can 
bd chu chd't cua phdng Ke toan - Tai chinh liim 
Trffdng ban. BSC la cdng cu cua ke toan quan tri 
nen ddi hdi ngffdi trffdng ban phai am hieu ve k6' 
toan va he tho'ng cac ihffdc do danh gia ket qua hoal 
ddng. Cdng ty mdi chuyen gia da trien khai BSC 
thanhcdnggiff vi tri tff van. Xay dffng cac chi sd do 
Iffdng phii hdp vdi tinh hinh thffe te va xu hffdng phil 
trien ciia Cdng ty lan thj trffdng. Danh gid mffc dSi/u 
lien cac chi so dffdc xem xetva danh gia lai vao dau 
ky cua cae nam tai chinh. Ngoai xay dffng BSC de 
do Iffdng ket qua hoat dpng cua Cdng ty; Thien PhSt 
Dat can md rdng xay dffng va trien khai BSC cho 
tffng bd phan va ca nhan dffdc ap dung song song. 

Budc 2, ehuan bi cho sff thay doi: Thffc hien pho 
bien chien lffde va BSC ddn toan the nhan vien; 

Ban chuyen trach BSC can dam bio 
chien Iffdc cua Cdng ty dffdc toan the 
thanh vien tha'u hieu va nhu'ng thacmSc 
ve BSC can dffdc giai dap thda dang. Cii 
tien phan mdm he thd'ng cdng nghe thong 
tin de dap ffng td't hdn dd'i vdi qua trinh 
ehi liet hda s6' lieu phuc vu cho th6ng ke 
ve cac thffdc do nhanh ehdng va d6 dang. 
Xac dinh ehi phi thffe hien ap dung BSC 
bao gom nang cap he thdng, nhan sii 
kidmsoalBSCva quanly phat smh giiip 
ap dung BSC cd hieu qua. 

Ngudn.^ Phong nhdn sU, 2018 g^^^. ^̂  ^^ ^^^ ^^^ ^^idn Iffdc thanh 

Dpi ngu can bd chu ehot dffdc tuyen ehpn va cac muc tieu va thffdc do tren 4 ydu tdtai chinh, 
dao tao nham dam bao eho sff phat tridn ben vffng khach hang, qui trinh hoat dpng ndi bd va dao tao 
theo quy trinh thugc he thd'ng quan trj cha't lffpng phat tnen. Cdng ty sff dung cac muc lieu va thifdc 

Phan theo gidi tfnh 

NO 

Nam 

Phan theo trinh dO chuyen mon 

Dai hoc va cao dang 

Trung cap, so cap 

Lao dong phd thong 

"long 

Luong binh quan/ngi/cii/thang 

So ludng (ngitdl) 

35 

73 

So lUdng (ngiidi) 

18 

49 

41 

108 

6.000.000 

Tytn?ng(%) 

32,41 

67,59 

Ty trpng (%) 

16,67 

45,37 

37,96 

100 

dSng 
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QUAN TR!-QUANLY 

Bdng 3. Ket qud khdo sdt mCrc do hai long cue khach hang noi bd 

STT 

1 

2 

3 

T^ 
5 

6 

7 

| 8 

9 

10 

11 

12 

13 

Cac n$i dung khao sat 

Mile iuong hien tai phu hop v6i cong viec anh/chj dang iam 

Chinh sach iuong Cong ty tdt hon so vdi cac cdng ty khac trong tinh 

Cdng ty xem xet tang iuong dua tren cac tieu chi hop iy 

Cach tinh, thdi han tra tien luong va tien thudng hop iy va dung tien dd 

Lay y kien khao sat cua nhan vien ve chinh sach luong va vi tri cdng viec hang nam ia hop iy 

Nhan vien iudn duoc Ban quan trj cdng ty quan tam, ddng vien va giup dd khi gap khd khan 
trong cdng viec va cudc sd'ng 

Cac ddng nghiep iudn hda ddng, than thien, hd'tro va giup dd ian nhau trong cdng viec 

Trong Cdng ty khdng cd hien tuong mat doan ket 

Nhan vien iudn dugc dao tao va hudng dan nhOng ky nang can thiet trong cdng viec 

Tdi hai idng vdi CO sd vat chat ma Cdng ty da trang bi cho tdi 

Cdng ty iudn tao dieu kien du do dung de phuc vu trong cdng viec 

Cdng ty td chUc nhdng hoat ddng van hda, vui Choi va du iich nghi dudng phu hop 

Nhan vien ludn cd quyen ddng gdp y kien nhdng van de can khac phuc d cdng ty 

14 NhOng dong gop cua nhan vien iuon diioc cap tren va dong nghiep ghi nhan xem xet 

15 

16 

Cdng viec hien tai phu hgp vdi Anh/Chj 

Cdng ty cd hlnh thdc va che do bao ve su an toan cho nhan vien 

Diem 
trung blnh 

3,39/5 

3 69/5 

3,86/5 

3,89/5 

3.96/5 

4.21/5 

3.94/6 

3.93/5 

3.92/5 

3.95/5 

3.97/5 

4.07/5 

3.98/5 

3.95/5 

3.93/5 

3.92/5 

do trong phan van dung BSC de danh gia ket qua 
hoat dgng, 

Budc 4. vach ra hanh ddng thffc hien: Chidn 
Iffdc Cong ty chi thanh cdng ne'u cd sff cam ket cua 
toan the thanh vien. Tffng bp phan se thu thap va 
nhap sd lieu de tinh toan nhanh cac thffdc do khi 
cin thi6't. Tffng bd phan hieu rd cac ehi tieu dffde 
giao va cd hanh ddng phii hdp de thffc hien theo 
dung djnh hffdng ma BSC da vach. Cac chi tieu 
luon dffdc cai thien cd y thffc bdi tffng ca nhan va 
bgphan. 

Budc 5, theo ddi va danh gia: Trong thdi gian 
dau men khai chidn Iffdc va ap dung BSC de do 
Iffdng kdt qua boat dpng; nhffng hanh vi ba't thffdng 

Ngudn: Kit qua khdo sdt, 2018 

xay ra hay thffdc do bi hieu sai hoac truyen dat 
thdng tin ddn toan thd nhan vien khdng chinh xac 
phai thdng qua nhieu cap hoac bao cao khdng phii 
hdp ve eac trffdng hdp nay ddn Tdng Giam dd'c. Vi 
vay, Ban chuyen trach BSC phai theo sat, nam bSt 
tinh hinh thffc hien de kip thdi xem xet, dieu chinh 
eae npi dung ehffa phil hdp. Hoat dpng kiem tra, 
danh gia dffpc thffc hien lien lue va nghiem tuc. 
Vao cud'i mdi quy - nam, Tdng Giam dd'c chiu 
trach nhiem tdng ke't danh giii qua trinh trien khai 
chien Iffdc va thffc hien BSC trffdc toan the nhan 
vien, qua do iha'y dffdc sff tien bd, ciing nhff rut 
kinh nghiem de tie'p tuc tnen khai td't hdn BSC chd 
nhffng thdi ky tie'p theo • 
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ABSTRACT: 
Thien Phat Dat Producing - Trading - Services Co., Ltd (Thien Phat Dat Co., Ltd) is specialized 

in providing transport services, trading petroleum and lubricant products and supplying fertilizer-
pesticides in Dong Nai province. In the context of a volatitle market, it is necessary for enterprises 
to manage changes effectively to survive and sustainably grow. Therefore, Thien Phat Dat Co., 
Ltd decided to choose the balanced seorecard model to guide the whole company's operation into 
critical processes to make a breakthrough, to consolidate programs such as quahty, innovalion, 
customer initiatives program and to break partical strategic measurements, thereby helping 
managers at all levels and all employees wholeheartedly commit to implement the company's 
strategy. 

Keywords: Thien Phat Dat Producing - Trading - Services Co., Ltd, Balanced Seorecard 
model, transport services. 
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