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VAN DUNG THE PIEM CAN BANG
VAO THUC TIEN QUAN TRI TAI CONG TY
TNHH SAN XUAT - THUGNG MAI - DICH VU
THIEN PHAT PAT

® TRAN VAN CUGNG - HOANG MANH DUNG

TOM TAT:

Cbéng ty TNHH S&n xuét - Thuong mai - Dich vu Thién Phdt Pat 1a don vi hoat déng trong
Iinh virc dich vu xe dva dén khéch, kinh doanh xang diu nhét, cung c4p phan bén - thuSc Y sdu
cda tinh Péng Nai. Trong bdi cinh thi trudng ludn bi€n dong, cin qudn tri sy thay d3i nhiim tdn
tai vd phét trién bén vitng. Vi thé, Cong ty quyé&t dinh chon md hinh thé di€m can biing nhim
hudng toan b3 hoat dong vdo nhitng qud trinh trong y&u d€ thyc hién sy 46t phd; hop nhit céc
chudng trinh nhu 13 chat lugng, ci tién, sing ki€n khach hang: phd v8 céc phép do chi€n lude
cuc bd; qua d6, gitp nha qudn trj cdc cAp va toan b nhin vién cam k€t toan tam thyc thi chuén
luge cia Cong ty.

Ti khéa: Cong ty TNHH Sén xuat - Thudng mat - Dich vy Thién Phat Dat, m hinh thé diém

can biing, dich vy dua d6n khach.

1. Dat vin aé

Thé can bing di€m (Balance Scorecard - BSC)
12 mot hé théng do ludng, hé thong quén ly chién
luge. BSC ra ddi nam 1992 do Robert Kaplan thuge
Trutng Kinh doanh Harvard va David Norton,
chuyén vién vé cong nghé thdng tin dua ra d€ lap
chién (ugc. Mé hinh nay duge Tap chi Havard
Business Review ddnh gid 12 mét trong 75 ¥ tudng
¢6 dnh hudng nhat thé ky XX (Paul N. Riven,
2006). Hé th&ng nay phdt huy tinh hiéu qud khi
thue thi chién Juge tai cic 16 chide. (Hinh 1),

BSC con 13 hé thdng trao d&1 thang tin. Chia sé
két qud cla BSC gitip ngudi lao dong cd co hoi
thio luan vé gia dinh trong chién lugce: hoc hor va
rit kinh nghiém tif k€t qui khéng mong muén; trao
i vé nhirg thay ddi cin thi€l rong tuong lai.
Khdo sdt nhan vién khi xay dung BSC nhan thay:
“Trudce khi thye hién ¢6 dudi 50% ngudi lao dong
nhan thic va hidu vé chin luge cia doanh nghiep.
I nim sau khi thyc hién BSC da ting Jén 87% ™ |9].
Cong ty TNHH Sdn xuit - Thudng mai - Dich vu

Thién Phit Dat (goi tdt ld Cong ty) 1d don vi hoat
d6ng trong linh vuc dich vu xe dufa dén khdch, kinh
doanh xidng diu nhdt, cung cdp phan bén - thude
trif sdu trong tinh Pdng Nai. Nghién ciu vé thé
di€m cin biing giip Céng ty thi€l 1ap. thuc hién.
gidm sét. do luisng vé& mic dd dat duge cla chién
Jugc vi muc tiéu dé ra. Théng qua 4 khia canh (tai
chinh, khdch hiing, qud trinh hoat ddng nd1 bo, hoc
tap va phit tri€n) sé tao ra sy khic biét trong kinh
doanh |10].

2. Pé§i tugng va phuong phip nghién cifu

2.1. D6i tigng nghién citu

“Van dung thé diém cin biing vao thyc tién
quén tri tar Cong ty TNHH San xuit - Thuong mai
- Dich vu Thién Phdt Dat™. (Hinh 2).

2.2. Plutong phdp nghién citu

Luoc khio tai liéu i cdc cdng trinh lién quan
trong nude dude néu trong danh muyc tai liéu tham
khéo cia bai viél.

St dung phwong phdp nghién ciru dinh tinh dua
vio dit ligu thit ¢ap (giai doan 2015 - 2017) bao
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Hinh 1: Thé di€m cén bdng
la khung hanh déng
chién ludc (9)

Lam rd va cu thé hoa thm
nhin va chién legc:

+ Lam sing to tam nhin

« Dat dugc sy ddng thujn

+  Dat muc tiéu

« Gfn két cac sang kién
chién lwoc

« Phan b ngudn Iy

+ Thiét lgp cac mbe

Hoc tip va phan héi
chién Jugc:
Truyén dat va két ndi: | * Tuyén bd tim nhin
« Truyén dat va gido duc chung
«  Thiét lap muyc tiéu THE PIEM +  Cung cip phan héi
+ Két ndi cac phin CAN BANG chién hwge
thudng véi chc thrée « Tao diéu ki¢n thuin
do hiéu qua hoat dong | lgi cho vige hoqt&p
- va dinh gi4 chién
L4p ke hoach va dat muc Trge
tiéu:

Hinh 2: CO ¢Gu 16 chic cta Céng ty

Tong Fuém
boc

|

Pho Giam

boc

. Phong kinh Phong ky Phong nhan
doanh thuat sy

gém cde Tinh vire 121 chinh, nhan sy, quy trinh hoat
ddng ndi bd. khich hang tai Cong ty. Thai gian
thye hién tif thing 4/2018 dén (hing 10/2018.

St dung phuong phip nghién citu dinh lwgng
dua vio khdo sdt v& sy hat long cda khich hing
(nGi bd va bén ngoai). Bai vi€t tong hgp cic nor
dung khdo sdt thdng qua luge khdo (i liéu lién
quan. Thi gian khio sdt vao thang 6 nim 2018,
D& v6i khich hang bén ngodi, s6 phifu phat ra
105; thu vé 102 v hdp 1& 100 phiu. D81 véi khdch
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hiing ndi bd, s6 phi€u phat ra 145;
thu vé& 138 va hop 1& 135 phiéu.
Sit dung phuong phdp chuyén
gia d€ hinh thanh 2 thang do khio
sit khdch hang ndi by vi bén
ngoai. Chuyén gia dugc chon lya i
17 ngudi, bao gbm: Ban Tong gidm
ddc, Trudng phd cic Phong va céc
ban truc thude Phong. Thoi gian
thyc hién tr thdng 5/2018 dén
thdng 10/2018. K& qud nghién ciu
Phong ké lam nén ting ldp k& hoach kwh
toan doanh cho nim 2019 dugc tinh

s biy trong H8i nghi tdng két nim

2018 cua Cong ty vio ngly
25/12/2018, tai tinh Péng Nai.

3. K&t qud vi dién giai phan tich ket qui

3.1. K&t qud vé phuong dign (i chinh cia
Cong 1y (Bidng 1)

V& kha nang thanh todn, Cong ty c6 kh ning
thanh todn va tinh thanh khodn vé tai chinh dim
bao 18t hon; dé an 1oan va hiéu qua trong sit dung
13i s3n cao. V& cd ciu tai chinh, ng phdi trd 1rén
1ng ngudn vén nam ting tir 0,16 14n nim 2005
dén 0.28 1dn ndim 2016. Tuy nhién, ng phdi (rd trén
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Bdng 1. CAc chitiéu tai chinh cda Céng ty gial doan 2015 - 2017

T Chanh Ich |
Céc chl s&ai chinh BVT | 2015 | 2016 | 2017
201612015 | 201772016
1 Khé nang thanh toén T
1.1, H 6 thanh todn ng NH Lan | 479 | 263 | 459 | 216 | 196
1.2. H 56 thanh toan nhanh Lin | 42 | 256 | 45 | -1.64 | 194
2. Co céu tal chinh
‘ 2.1. Ty s6 ng (Téng no phai tra/Tng tai san) Lan | 0,16 | 0,28 | 013 0,12 0,15
‘ 2.2. Ty s8 ng (Tong ng phai tr&/Téng ngudn vén) Lan | 016 | 028 | 0,13 0,12 -0.15
2.3. Ty s6 Uy i trg (Téng vén chd 6 hidu/Téng ngudn von)| Lan | 0,84 | 072 | 086 -0,12 0,14 ‘]
| 24.Ty 1& ng NH/Tong ng Lan 1 1 1 0 0 |
i 3. Kha nang sinh I6i ) | -
3.y suéit Igi nhun sau thug/Doanh thu thusn (ROS) | % \ 074 | 168 | 045 242 213 |
3.2. Ty suét loi nhuén sau thué/Tong tar san (RQLii | 0.647 J 066 | 025 0,02 0,41 \
3.3 Hé 56 don by tai chinh Lan [Tw 139 [ 115 | 02 | 024 |
34Ty suat I nhuén sau thughvén chiisshiu (ROE) | % | 076 | 0,82 | 029 | 01558 | -0,6299

18ng ngudn von gidm lr 0,28 1an niim 2016 xudng
0.13 lin ndm 2017 Nguyé&n nhan chi y&u la ta
thii diém ngdy 31/12/2017 da thanh todn cdc
khodn ng d€n han phai trd. V& kha ning sinh |di.
chi s vé 1y suit Ig1 nhuan ROS nam 2017 ¢6 céi
thién ddng ké so v6i nam 2016, cu thé ROS tang
2.13%. Nguge lai, ROA va ROE 1inh hinh khdng
khd quan vao nam 2017 gidm so v6i nam 2016.

3.2. Phuiong dign khdch hang

Cong ty ludn coi trong muc tiéu phuc vu khich
hang Ja trén hét: vdi d61 ngd nhan vién chuyén
nghiép ludn “phuc vu khdch hang tdn inh” va sin
sang ddp ing moi ohu ciu tif khdch hing. Nhiim
tim ki€m khdch hing. md rong vi thé vi thuong
hi¢u Thién Phdt Bat, Cong ty ludn chi trong dén
ting mifc do har long clia khich hang bing hoat
dong marketing, trong d6 phdi ké 161 cdc chién luge
vé gid, phiit trién thudng hidu, Hoat dong quan
hé cdng chiing dugc thyc hién thdng qua quing bi
hinh dnb thudng hiéu vdi viéc xdy dung trang web
riéng cia Cong ty: trén cdc bdo chuyén nganh; cic
hdi thio. hdi chd, trién 1dm chuyén nganh; cdc hoat
dong vin hoa thé thao véi cdc cong ty ciing nganh
(golf. tennis. bong d4...): gidi thidu tryc LiEp t6i cdc
khdch hang thudng xuyén va khich hang uém
ning. V& chinh sdch gid cd. néu so sdnh vdi cic
thuang hi¢u dich vu xe nhy Phuong Trang, Thinh

Nguén: Phong Ké todn - Tiu chinh, 2018

Budi.... Thién Phét Dat c6 chinh sdch gid khuyén
khich khich hang st dung dich vu dwa dén khich
ctia Cong ty. Cong ty luon theo doi thi phdn khich
hiing 16ng thé va khich hang muc néu. Hoat déng
ndy c6 ¥ nghia trong viéc do ludng su hai long clia
khich hang bén ngoai vé cdc ndi dung sau: Ning
Iy phuc vu. mc phi, chat ludng. tin cdy. kha ning.

Hinh 3: Mdc dé hai long khach hang
bén ngodi

Nang luc
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Rat hai long
Mitc 06
dinh 21

Rat khong
hi long

Chét

Tin cay e

Nguéon: Kér qui khio st 2018

Qua ké1 qué khdo st cho thay: Ning lvc phuc
vu dat4,01/5 diém. chat lugng hitu hinh din 4,02/5
diém. Piy la 2 yéu 16 quan trong d€ giif chan
khich bang trung thanh va thu hit khich hing mdi.
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3.3. Két qud tinic hién quy trinh noi bp

Cang ty khdng ngirng phat rién thi trudng (ai
Lim Déng, Pong Nai v Thanh phd H3 Chi Minh.
V@i dong xe duge ddu w mdi hoin todn, hién dai.
an todn ciing vdi lyc lugng 147 xe lanh nghé, phong
cich van minh lich sy, di gép phin ning cao vy tin
thuong hiéu Thién Phat Bat. Quy trinh hoat dong
tip trung vio do lutng cic yéu 181 Thiti gian, chit
lugng dich vu va chi phf d€ thda min dudc yéu ciu
ctia khich hang. Dich vu xe dua don kluich tdn nha
v han 30 ddu xc. Bau nim 2019, Cong ty dva vio
dong xe Toyota Innova G (114 xe): dong xe Kia 04
chd (150 xe), dong xe Huyndai Elantra (70 xe);
dong xe Huydai Starex (30 xe). Kiém sodt chal
Iugng 1a khdu trong y&u trong qud trinh cung cdp
dich vy cla Céng ty. Hé thdng bdo dudng xe theo
dinh ky cho cdc dong xe theo qui trinh thuc hién
nghiém ngit. Quy trinh ki€m dinh cic thi€t bi do
dng nhif ddng hd tinh cude do Chi cuc Tidu chudn
Do ludng Chit lugng TP. H6 Chi Minh thyc hién
theo dinh ky nhiim ddm bdo tinh chinh xdc. Cong ty
ki€m tra nhan sy, giao xe hing ngay (ai ciic bij giao
ca: ki€m tra gidy 1J xe, tinh trang ky thuat, thi€ bi
xe theo qui trinh; ki€m tra viéc chdp hanh noi quy,
quy ché& ctia Cong ty vé ddng phuc, bing tén cia
nhan vién 1di xe, Nndm néng cao chdt ludng cdng
viéc va dat hiéu qud cao trong quin Iy, Cong ty da
dugc cip ching nhan hé thdng quén Iy chit hweng
theo 1SO 9001; 2008, véi cdc muc tidu chat lugng
nhy: Dam bdo an toan chat Wugng sin pham dich
vu: Tar wu héa chi phi d€ dat gid canh ranh: S&
dung nhién li¢u sach, than thi€n véi mor trudng.

3.4. Thic trang vé phitong dign hoc héi va phit
trién

Bdng 2. Ca cou lao ddng clic Cong ty
[ Ty trong (%) |
3241
6750 |
; mw‘ tin 0& diip tng 18t hon d&i vai qud wioh
|

Phan theo trinh do chuyen mén Smng (ngudi) ‘ Ty
‘ Dai hoc va cao '#

18

Trung cap, . 50 cap 49 |
‘ Lao dong pho hong 1 41 ‘
Tong 108

i Ludng binh quanlnguowllhang \

D61 ngd cdn by chi ¢hét duge tuyt.n chon va
dao 130 nhdm dim bio cho sit phdl nén bén virng
theo quy trinh thude hé théng qudn try chal ludng
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16,67
4537

37 96
100 bao gdm ning cip hé thang, nhin ¢
6000.000déng |
Nguon: Phong nhan si. 2018

theo 1SO 9001:2008 tai Céng ty. Ho déu c6 g
46 cao diing va dai hoc. Cong ty hién dang st dyng
lao dong truc ti€p (12i x& v phu xe) véi trinh d
chua cao. (Bdng 3).

Theo thang do khodng v6i mifc dd trung binh 1
2,6-3.4 phidndnh c6 15 ndi dung dat gid tri kh4 vy
01 ndi dung dat gid tri 161, Noi dung dat 181 (4.2
diém) 1 “Nhin vién hai long nhat 13 ludn dugse
ban qudn tri cdng ty quan tdm, d6ng vién va guip
dd khi gap khé khin trong céng viéc va cufe sing,
Noi dung it hai [dng nhat (3.39 di€m) 1A “Mic
lugng hién tai phu hgp vdi cong viéc dang lam™.

4.Két ludn

DE vin dung BSC vio do luding k&1 qui thye
hién chi€n luge Cong ty, Tdng Giim d&c cin nhal
quén v kién tri trién khai cdc budc trong giar dogn
2019 -2021 nhv sau:

Bude 1, hudng din thuc hién: Cang ty cin thanh
13p Ban chuyén trich vé BSC. B& nhiém mél chn
bé chil chdt cda phong K& todn - Tai chinh lam
Trudng ban. BSC 1a cong cu cla k€ todn quan 1
nén doi hdi ngudi trudng ban phdi am hiéu vé ké
todn v hé théng cic thude do dinh gid két qua hoat
dang. Cong ty mdh chuyén gia 03 trién khai BSC
thanh cdng gitf vi trf tu vin, Xy dyng céic chisido
Iuding phis hop vdi tinh hinh thuc t& v xu huéng phét
ri€n clia Cang ty I4n thi trudng. Pdnh gid mitc b w
(ién cic chi s6 duge xem xét va danh gid lai vao diu
ky cda cdc niim tai chinh. Ngoai xay dung BSC
do huding k& qua hoat dong clia Cong ty: Thién Phil
Dat cin mé rong xay dyng vi trién khai BSC cho
timg bd phan va ci nhan duoc dp dung song song.

Buge 2, chudn bi cho suf thay ddi: Thuc hién phb
bién chién luge va BSC d&n 10in thé nhin vién:
Ban chuyén trich BSC cdn ddm blo
chién hfgc cia Cdng ty dugc toan the
thanh vién thiu hiéu va nhing thic mic
vé BSC cin dugc gidi dip thda ding. Cii
ti€n phan mém hé thdng cdng nghé thong

chi ti€1 hoa s& liéu phyc vu cho thong ké
vé cdc thude do nhanh chéng vi dé ding.
X4c dinh chi phf thuc hién dp dung BSC

ki€m sodt BSC va quin ly phat sinh giip
dp dung BSC ¢6 hiéu qui.
Budc 3, cu thé héa chién ludc thanh

cic muc uéu vi thude do trén 4 y&u 13 i chinh,

khdch hang. qui trinh hoat dong ndi b va déol%o
phdt rién. Cong ty s dung cdc muc tiéu va thude
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Bdng 3. K&t qud khéo sat miic dé hdi 16ng cua khdch hang ndi bé

Céc ndi dung khao sat tm?gegnh
:—1 MTC Iuong hién tai phi hop véi cong viéc anhichi dang lam | 3395
2 ‘ Chinh sach luong Céng ty tt han so véi cac cdng ty khac lg\gl[h o ERECT
e | Cong ty xem xét tang luong dua trén cac tiéu chi hop ly | 386/5 |
rd Céch tinh, théi han tra tién Iy luong va tién Ihuong hap 1y va dun, ero - A
| 5 | Ldyy kién khdo st clia nhan vién vé chinh sach luong va v| Vi tri cdng viéc hang nam la hop Iy 3.96/5
rrs | Nhan vién lulo.n dl{UC ?an 9uan {n cong ty quan tam, dong vién va gilip d& khi gap khé khan 4215
trong cong viéc va cudc séng
77 T cac déng rﬁép luén hoa déng, than lhu_énﬁglrg va gﬁ 1&n nhau trong cong viéc 3.94/5
[ "8 | Trong Cang ty khong cb hién tuong mat doan két 1 3935 |
["9 | Nhan vién luon dugc dao tao va hudng dan nhung ky nang cén thiét uong cdng viéc YT
10 | Torhan 16ng véi co s& vét chat ma Cong ty da lrang by cho t6i 395/5
1| Cong ty luén lao diéu kién dd d6 dung @& phuc vu trong céng viee. R 3975
12 Cong ty t6 chic nhung hoat dong van hoa, vui chai va du lich nghi dudng phu hop 4.07/5
13 | Nhan vién ludn co quyen dong gop v kién nning van dé can khac phuc G cong ty 398/5
14 | Nhiing déng gép cla nhan vién luén dugc cap trén va déng nghiép ghi nhan xem xét | 3955 |
15 | Cong viéc hién tai phu hop vGi Anh/Chj 393/5 i
16 | Cong ty c6 hinh thic va ché dé béo vé su an toan cho nhan vién 39255 |

do trong phan van dyng BSC d€ danh gi ké1 qui
hoat dong.

Budc 4, vach ra hanh ddog thyc hién: Chién
lugc Cong ty chi thinh cdng néu c6 su cam k&t clia
t0an thé thianh vién, Tig bo phin sé thu thip va
nhip s& lidu d€ tinh todn nhanh cdc thude do khi
cdn thiét. Timg bd phan hicu rd cdc chi uéu dudc
giao v c6 hanh dong phir hgp dé thye hién theo
diing dinh hudng ma BSC di vach. Céc chi tiéu
lubn duge cdi thién ¢6 § thde bdi iing cd nhin vi
bd phén.

Budc 5, theo doi va ddnh gid: Trong thyi giun
ddu trién khai chién luge va dp dung BSC d€ do
luding k&t qud hoat ddng; nhimg hanh vi bal thuisng

TAILIEU THAM KHAO:

Nguéon: Kér qud khdo sir, 2018

xdy ra hay thudc do bi hi€u sai hojc truyén dat
thdng tin dén toan thé nhin vién khong chinh xdc
phéi théng qua nhidu cap hoic bio cdo khdng phit
hgp vé cdc trudng hgp nay dén Téng Gidm ddc. Vi
viy, Ban chuyén trich BSC phéi theo sit, nfm bt
tinh hinh thie hién d€ kip thdi xem xét, diéu chinh
cdc ndi dung chua phiy hap. Hoat dong ki€m tra,
ddnh gid dudce thue hi€n Lién tuc va nghiém tic.
Vio cudi mdi quy - nim, Téng Gidm déc chiu
trich nhiém t3ng k& ddnh gid qud trinh tnén khai
chién Iuge va thue hign BSC trude toan thé nhan
vién, qua d6 thily duge sy ti€n bd, cng nhu rdt
kinh nghiém @€ i€p tuc trién khai t8t hon BSC cho
nhitng thd kY ti€p theo m

1. Kaplan, R. S. (2012). The halanced scorecard: comments on balanced scorecard commentaries. Journal of

Accounting & Organizational Change, 8(4), 539-545.

2. Bragg, Steven M. (2011}, Cdc cong thitc va hé sé kinh doanh (sdch dich), NXB Téng hgp Thanh phé' Hé Chi Minh

3. Hugnh Thi Ly Ly (2015),
Ché'tao két cu thép Vneco ssm™

“Vén dung thé diém cin bing trong danh gii k&t gna hoar dong cria Cang 1y C6 phin
. Truomg Pai hoc Da Nang.
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3.3. K&t qud thyc hién quy trinh nbi by

Cbng ty khang ngitng phit tnén thi trudng tai
Lam Déng, Ddng Nai v Thanh phd H Chi Minh.
Vi dong xe dudc ddu tu mér hoan toan, hién dai,
an toin cding véi e lugng 1di xe lanh nghé, phong
ciich van minh lich su, di gép phin ning cao uy tin
thudng hiéu Thién Phdt Pat. Quy trinh hoat dong
1ap trung vao do ludng cic yéu t&: Thdi gian, chat
lugng dich vu v chi phi d€ théa min dudc yéu cdu
cia khach hang. Dich vu xe dua dén khich tén nha
vGi hon 30 d4u xe. Ddu nam 2019, Cong ty dua vio
dong xe Toyota Innova G (114 xe); dong xe Kia 04
chd (150 xe); dong xe Huyndai Elantra (70 xe);
dong xe Huydai Starex (30 xe). Kiém sodt chat
Iugng 1a khau trong y&u trong qua trinh cung cip
dich vy cha Cong ty Hé lhdng bio dudng xe theo
dinh k¥ cho cdc dong xe theo qui trinh thic hién
nghiém ngit. Quy trinh ki€ém dinh cic thi€l bi do
lung nhy ddng hé tinh cude do Chi cuc Tiéu chudn
Do ludng Chat lugng TP. Hé Chi Minh thyc hién
theo dinh k¥ nhiim ddm bio tinh chinh xdc. Cong ty
ki€m tra nhan su. giao xe hing ngay tai cac bai giao
ca; ki€m (ra gidy 3 xe, tinh trang k¥ thudt, thiét bi
xe theo qui trinh; ki€m tra viéc chdp hanh ndi quy.
quy ch& cia Céng ty vé ddng phuc. bing tén cla
nhan vién 147 xe. Nhim nang cao chil lugng cong
viéc va dat hiu qud cao rong quén ly, Cong ty A
dudc cdp chling nhan hé thdng quéan Iy chat lugng
theo 1SO 9001: 2008, vii c4c muc tiéu chil lugng
nhu: Ddm bio an toan chdt lugng sdn phim dich
vu: TSi vu hda chi phi d€ dat gid canh tranh; St
dung nhién liéu sach, than thi¢n v61 méi trudng.

3.4. Thue trang vé phuong dign hoc héi v phit
trién

BAng 2. Cd cdu lao dong cla Coéng ty
| 88 Iucng (nguai) I Ty lrong 9 (%) |

[ Phan theo gidi tinh

‘Nﬂ - “ 5 3241
Nam 67,59

Par hoc va cao déng

Phan theo trinh a9 chuyén mén } Sé'luqng (nguasi) \ Ty tron

O | )16.:7(&‘

theo 1SO 9001:2008 tai Cong ty. Ho déu c6 tring
d9 cao ding v dar hoc. Cong ty hién dang sif dyng
lao dong trirc ti€p (141 x& va phu xe) véi 1nh &
chua cao. (Bang 3).

Theo thang do khodng vdi mifc d¢ trung binh tir
2,6 - 3,4 phan 4nh c6 15 nd1 dung dat gid tri khé v
01 ndi dung dat gid tri 161, Noi dung dat 81 (4.2t
ém) |2 "Nhan vién hai ldng nhat 13 Tudn dyge
ban quan tri céng ty quan tim, ddng vién vi vil;p
a3 khi gdp khé khin trong cong viéc va cude song.
N6i dung it hai long nhdt (3.39 diém) 13 “Mic
lyong hién ai phi hop vdi cong viée dang lam”.

4. K&t luin

Dé vin dung BSC vao do ludng két qua thye
hién chi€n luge Cong ty, Téng Gidm déc cdn nhit
quan v kién tri trién khai cdc budc trong giai doan
2019 -2021 nhy sau:

Butde 1, hubng dan thic hién: Cong ty cin thinh
13p Ban chuyén trich vé BSC. B3 nhiém mdl cén
b6 chii chét cia phong K€ todn - Tai chinh lim
Trudng ban. BSC 12 céng cu cia k& todn quin
nén ddi hdi ngudsi trudng ban phii am hicu vé k¢
todn vA hé thdng cic thude do dinh gid két qua hoai
ddng. Cong ty mai chuyén gia da trién kha) BSC
thanh cdng gilf vj tri W van. Xay dyng cic chiss do
ludng phi hgp vdi tinh hinh thue (& vA xu hung phét
wién cta Cong ty 1n thi tding. Dénh gid mue db v
teén céc chi s& duge xem xét va dénh gid lai vao du
ky ctia cic nam tar chinh. Ngoai xdy dung BSC ¢¢
do ludng k&t qua hoat dong cha Cong ty: Thién Phdl
Dat cdn ind rong xdy dyng va trién khai BSC cho
trng bd phiin v cd nhin dugc 4p dung song song.

Bucie 2, chuin bi cho suf thay ddi: Thl_!c hiénphﬁ
bién chién luge va BSC dén toan lhe nhan vién;
Ban chuyén trich BSC cin ddm blo
chi€n luge cla Cong ty duge (odn the
thanh vién thiu hi€u va nhifng thic méc
vé BSC cin dugc gidi dip thda déng, Cli
uén phin mém h¢ th&ng cdng nghé thing
tin d€ ddp dng (8t hon d6i véi qud trinh
ch: 1i€t hda s8 ligu phuc vu cho théng ké

Trung cép, soc cép ) 7*}. 7{9 | 4537 vé cdc thude do nhanh chéng va dé dang.
Lao dongphﬁ j@ong M 37,96 Xéc dinh chi phi thuc hién dp dung BSC
[ i 7on§l | 108 | 100 | bao gdm ning cip h¢ (hdng, nbin ¥
’ Luang bmh quan/ngucn/lhang . érooo 000 dng —1 kiém sodt BSC vi quan Iy phit sinh giip

Nguén. Phong nhén sit, 2018

D6i ngl cin bd chii chdt duge tuyén chon va
dio tao nhdm ddm bio cho s phit 1rién bén virng
theo quy teinh thudc hé théng qudn tri chit lugng
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dp dung BSC c6 hiéu qua.

Budc 3, cu thé héa chi€n luge thanh
cdc muc tiéu va thude do wén 4 y&u 13 tai chinh.
khdch hang, qui trinh hoat déng né1 bd vh dao o
phatinén. Cang ty sit dung cic muyc tiéu va thude
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Bdng 3. K&t qud khéo sét muc dé hai long clic khach hang néi bé

‘ STT Céc ndi dung khao sét tru:lge:;nh
' Muc luong hién tai phu hup V61 cong viéc anh/chi dang lam } 3.39/5
2 Chmh sach Iucng Cong ty 16t hon so véi cac ong ty khac trong tinh 369/5
[3 3865 |
["4 1 Cach tinh, thai han tra tién luang va tién thudﬁhﬁ?vé ding 3.89/5
| 5 \ Lay ¥ kign khao sat clia nhan vién vé chinh sach luang va vt tri cng viéc hang nam la hcp ly y | 39655
‘ \ 6 | Nhan vién luén duoc Ban quan tri cong ty quan tam, d{)ng vI&n va gilp d6 khi gap kho khan 4215
| trong ¢dng viéc va cude séng ]
7 | cac dong ngh|ep luén hoa déng, than thién, h'trg va g;up 46 Ian nhau trong cong viéc 3.94/5
8 | Trong Cong ty khdng co hién tuong mat doan két T aes |
Ej;Nhan vién luén dudc dao tao va huéng dén nhing ky nang can thigt trong cong viéc 3.92/5
| 10 | Toi hai Idng véi co sd vat chat ma Cong ty da lrang bi cho t3i 3955 |
| Cong ty ludn tao diéu kién du dé dung dé phyc vy lroﬁgéong viéc ) 3.97/5
Cong ty 16 chuc nhiing hoat dng van héa, vui chai va du lich nghi duéing phu hop A.W\
13 | Nhan vién luon c6 quyén dong gcp  ki€n nhiing van dé cén khic phuc & cong ty i
IE7H Nhung déng gop cua nhan vién ' luén dugc c3p trén va déng nghiép ghi nhan xem xét

| 15 | | Cong viéc hién tai phi hop vé1 Anh/Chi

16 L Cong ty co hinh thiic va ché do bao vé su antoanchonhanwién

do trong phin vin dung BSC dé dinh gid k&t qua
hoat déng.

Budc 4, vach ra hanh déng thyc hién: Chign
luge Cong ty chithanh céng néu c6 sy cam kél cia
t0an mc‘ thinh vién. Titng bd phin sé thu thip va
nhnp 50 lidu d€ tinh toin nhanh cdc thude do khi

cin thigl. Timg bd phin hidu rd cic chi tiéu dude
€120 va ¢6 hanh déng phit hdp d€ thyc hién theo
diing dinh hudng ma BSC da vach. Céc chi ticu
ludn dugc cdi thién ¢ y thite bdi tirng cd nhiin va
5 phan.

Buge 5, theo doi va dénh gid: Trong thui gian
dhu inén khai chi€n luge va 4p dung BSC d€ do
Iudng két qua hoat ddng; nhitng hiinh vi bat thudng

TAILIEU THAM KHA O:

xdy ra hay thudc do bj hi€u sai hodc truyén dat
théng tin d&n toin thé nhin vién khdng chinh xdc
phé1 thang qua nhiéu cap hoic bdo cio khong phi
hdp vé cc trusng hop nay dén Téng Gidm ddc. Vi
vily, Ban chuyén trich BSC phdi theo sit. nim bit
tinh hinh thue hién d€ kip thisi xem xét, di€u chinh
cdc nd1 dung chua pht hdp. Hoat déng ki€m tra,
dinh gid dugce thyc hién )ién e va nghiém tic.
Vio cudi mdi quy - nim. Téng Gidm ddc chiu
trich nhigm (3ng k&t ddnh gid qud trinh trién khai
chié&n luge va thuc hién BSC trude toan thé nhan
vién. qua dé thiy dudc sif ti€n bd, ciing nhut rét
kinh nghiém d¢ 1i€p tyc trién khai t61 hon BSC cho
nhitng thai k¥ ti€p theo m

! Kaplan, R. S. (2012). The balanced scorecard: comments on balanced scorccard commentanes. Journal of

Accounting & Organizational Change, 8(4), 539-545.

2 Bragg. Steven M. (201 1), Cdc cong thite vis hé sikinh doanh (scich dich). NXB Téng hop Thanh phé' Ho Chi Minh.

3. Hugnh Thi Ly Ly (2015), *Viin dung thé diém cin bing 1rong dinh gii két qudi hoar dimg ciia Cong tv C6' phan

Chi'tao két cdu thép Vneco.ssm”

", Truong Bat hoe Da Ning.
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APPLYING BALANCED SCORECARD ON MANAGEMENT IN
THIEN PHAT DAT PRODUCING - TRADING - SERVICES CO.,LTD

@ TRAN VAN CUONG
General Director, Thien Phat Dat Producing - Trading - Services Co., Ltd
Postgraduate student, Hong Bang International University
® HOANG MANH DUNG
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ABSTRACT:

Thien Phat Dat Producing - Trading - Services Co., Ltd (Thien Phat Dat Co., Ltd) is specialized
in providing transport services, trading petroleum and lubricant products and supplying fertiizer-
pesticides in Dong Nai province. In the context of a volatitle market, it is necessary for enterprises
(o manage changes effectively (o survive and sustainably grow. Therefore, Thien Phat Dat Co.,
Ld decided to choose the balanced scorecard model to guide the whole company's operation into
critical processes to make a breakthrough, to consolidate programs such as quality, innovation,
customer initiatives program and to break partical strategic measurements, thereby helping
managers at all levels and all employees wholeheartedly commit to implement the company's
strategy.

Keywords: Thien Phat Dat Producing - Trading - Services Co., Lid, Balanced Scorecard
model, lransport services.
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