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TOM TAT: 
Stf ung hg cua ianh dao, kha nang tid'p thu kie'n thtfc cua td chtfc, tiem ndng tid'p thu, sff chia 

se kie'n thtfc trong td chtfc vd vd'n de ban chd' ve ngudn vd'n dau ttf cho boat ddng ddi mdi da dtfcfc 
xdc nhan cd anh hffdng quan trgng tdi ke't qua boat dgng ddi mdi trong cac doanh nghiep phdt dien 
Viet Nam. Phat trien them ke't qua nay, bai bao tap trung nghidn ctfu anh htfdng cua mgt sddac 
thu cua doanh nghidp tdc ddng tdi ke't qua ddi mdi tai cdc doanh nghiep phdt dien Viet Nam. 

Tuf khoa: Ddi mdi, nhan td' tac ddng, doanh nghidp phat didn, 

1. Tdng quan 
1.1. Gidi thi^u chung 
Trong mdi trtfdng Idnh doanh hien nay, vide duy 

tri ldi the canh tranh trd nen he't stfc khd khan do 
vdng ddi cua san pham hen tuc dffdc nit ngan 
(Govindarajan va Trimble, 2005). De' cd the gitf 
dffdc ldl the' canh tranh thi viec duy tn lien tuc hoat 
ddng ddi mdi ddng vai trd rat quan trgng. 
Andriopoulos va Lewis (2009) cho rang trong mdi 
trffdng kinh doanh Iiien nay, hoat ddng doi mdi 
mang lai ldi the' nhffng cung la thdch thtfc ra't ldn dd'i 
vdi cdc td chffc. Chandy va Tellis (1998) chi ra rdng 
hoat dgng ddi mdi ddng vai trd then chd't trong viec 
gia tang ldi the'canh tranh va tdng trtfdng. 

Thudt ngff ddi mdi dffdc de cdp de'n bdi nhieu 
tdc gia. Crossan va Apaydm (2010) dinh nghTa ddi 
mdi la "san xua't hoac dp dung, tid'p nhan va khai 
thac mdt dac tinh/ vat mdi la cd gid tri gia tang 
trong kinh te' va xa hgi; tdi sinh va md rdng san 
pham, dich vu vd thi trffdng; phdt trien cac phffdng 
phdp san xua't mdi; thie't lap cac he thdng san xua't 
mdi; cd the la qua trinh hay kd't qua". Ddn gian 
hdn, Damanpour va Daniel Wischnevsky (2006) de 
cap dd'n ddi mdi la viec phat trien va stf dung cac 
y tffdng mdi hoac cdc hanh vi mdi trong cac td chtfc. 

Trong cdc loai hinh doi mdi thi ddi mdi ve cdng 
nghe dtfdc de cap de'n bdi nhieu tdc gid (Anahita 

va cdng sff, 2009; Dosi, 1982). Ddi mdi ve cong 
nghe lien quan tdi viec dffa ra cdc kie'n thtfc c6ng 
nghe mdi nhdm thffc hien cac khdng viec theock 
each khac td't hdn trong cac he thd'ng san xua't cua 
cdng ty, cac qua trinh tac nghiep hoac cac san 
pham va dich vu (Heij, 2015). Ddi mdi ve cong 
nghe cd the dffdc dinh nghTa d nhieu ca'p dp khdc 
nhau (Damanpour, 1987; Volberda va cong siJ, 
2013). Ddy cd the la viec gidi thieu cdng nghe 
mdi, ddi mdi qud trinh hay ddi mdi san pham dich 
vu gan vdi cac kid'n thtfc cdng nghe mdi. D6i mdi 
cdng nghd cd the phan tach thanh ddi mdi sdn 
pham/ dich vu va ddi mdi qua trinh (Camison va 
Villar-Ldpez, 2014). 

Cam nang OSLO (OECD, 2005) phan biet 4 
loai hinh ddi mdi chinh la ddi mdi san pham, doi 
mdi qud trinh, ddi mdi marketing va doi miJi lo 
chffc. Trong do, ddi mdi qua trinh la viec dp dung 
mdt phffdng phdp (quan ly) san xusft mdi hoac cai 
tie'n, bao gdm nhtfng thay ddi cdn ban trong cich 
thtfc san xua't, mdy mdc thie't bi hoac phan mem. 
Ddi mdi sang tao quy trinh co the giup hoan thien 
hieu qua boat ddng cua doanh nghiep thong qua 
viec cat giam chi phi sdn xua't, nang cao nang li/c 
va sff linh hoat trong qud trinh san xua't, nang cao 
cha't Iffdng san pham (Gunday va cdng sff, 2011; 
OECD, 2005). 
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Ddi mdi quan ly lien quan tdi "viec tao ra va 
trien khai thffc te'quan ly qua trinh, ca'u triic hay 
ky thuat mdi so vdi hien tai vd hffdng tdi cac muc 
tieu dai hdn cua td chtfc" (Birkinshaw va cdng sff, 
2005, Damanpour va Aravmd, 2012; Heij, 2015; 
Volberda va cdng sff, 2014). Xet ve dinh nghia, 
ddi mdi qua trinh va ddi mdi quan ly chia se mdt 
so'diem chung, trong dd 2 loai hinh ddi mdi tap 
trung vdo viec ap dung cac quy trinh mdi trong 
dieu hdnh trtfc tie'p qua trinh san xua't hay dieu 
hanh cac boat ddng quan ly khac trong doanh 
nghiep. Diem khac nhau la boat ddng ddi mdi 
quan ly cd pham vi rdng hdn bao gdm ca ddi mdi 
td chtfc va ddi mdi marketing. 

Dd'i vdi cac doanh nghiep nganh Dien Viet 
Nam, viec tang etfdng ddi mdi quan ly la mdt trong 
nhffng va'n de rd't quan trgng dac biet trong giai 
doan hien nay khi thi trtfdng didn Viet Nam chua'n 
bi bffdc sang giai doan thi trtfdng bdn budn va bdn 
le dien ndng (VN-Prime.Minister, 2011). Khi do 
ap Iffc ve canh tranh se trd ndn ra't Idn huge cdc 
doanh nghiep phai thay ddi ngay ttf bay gid. De 
tang cffdng hoat ddng doi mdi trong cac doanh 
nghiep nganh Dien thi viec xdc dinh va danh gid 
dffdc cac yd'u to' anh hffdng tdi ke't qua ddi mdi 
trong cac doanh nghidp nganh Dien cung nhff xem 
xet cac dac did'm doanh nghidp anh hffdng nhff the' 
nao tdi ke't qua ddi mdi la ra't quan trong. 

Dac diem cua doanh nghiep d day bao gdm: 
loai hinh doanh nghiep phdt dien, so' nam van 
hanh, cdng sua't, ioai hinh sd htfu. Hien nay, van 
chtfa cd nghidn ctfu ndo de cap tdi ta't ca cac va'n 
de nay dtfdc tnen khai cho cac doanh nghiep phat 
dien Viet Nam. 

1.2, Cdc yeu to dnh hi^ng tdi hogt dQng doi mdi 
Tren thtfc te' cd nhieu nhan to' cd the tac ddng 

len hoat dong ddi mdi cua cdc td chtfc (OECD, 
2005). Cac nhan to' anh hffdng tdi boat ddng ddi 
mdi nghien ctfu trong bai bao nay la: sff ung ho cua 
lanh dao, khd ndng va tiem nang tie'p thu cua td 
chtfc, stf chia se kie'n thtfc trong td chtfc va ban che' 
nang Iffc tai chinh cua doanh nghiep. 

Trong cdc nghien ctfu ve nhan td' anh hffdng, 
ket qua cua boat ddng ddi mdi thffdng de cap tdi 
cac ke't qua chung. Mdt sd it tach rieng cac ke't qua 
ddi mdi san pham, ddi mdi qud trinh hay ddi mdi 
quan ly (Li va cdng stf, 2006; Liao va cdng stf, 
2007). Nghien ctfu nay tap trung vao ke't qua ddi 
mdi ndi chung khdng xdc dinh cu the cac loai hinh 
ddi mdi khac nhau. 

2. Thie't kd' nghien cu'u 
2.2. PhUdngphdp lay mdu 
Nghien ctfu khao sat dd'i ttfdng la cac cdng ty 

phat dien vdi cdng suat ttf 30 MW trd len (116 
cdng ty). Dd'i ttfdng tra ldi ban hdi cd the Id lanh 
dao cao cd'p, quan ly ca'p phdng trd len hoac cac 
chuyen gia lau nam trong ITnh vffc tai ddn vi. Thdi 
gian khao sat la ttf thdng 9 tdi thang 12 nam 2016. 
Cac ban hoi dffdc gtfi thdng qua email va mdt sd 
ddn vi thdng qua dtfdng bifli dien. Sd' ban hdi lay 
dtfdc trong giai doan khao sat dat dtfdc la 155 ban 
khao sdt vdi 132 ban cd du thdng tin de phan tich 
(85.2%). Cdc phie'u khao sat dffdc kiem soat sd bd 
ve tinh phu hdp, mtfc do day du cua thdng tin, phdn 
bd' bat thtfdng ve dff lieu (vi du danh cung mdt mffc 
cho ta't ca cdc cau hoi). 

2.3. Thang do 
Cdc bie'n cua md hinh phan ldn dffdc thtfa ke' ttf 

cac nghien cffu trffdc day. Mdt sd'bie'n dffdc didu 
chinh cho phu hdp vdi tinh hud'ng nghidn ctfu. Vdi 
mdi cau hdi thang ddnh gid Likert 5 ca'p do dtfdc stf 
dung trong phie'u khao sat. Phie'u khao sdt dtfdc 
chia lam hai phan: a) phan thdng tin ca nhan cua 
ngtfdi tra ldi va b) ph^n thdng tm lien quan tdi cac 
bie'n khao sat. Cac ban hdi dtfdc ttf va'n y kid'n cua 
5 chuyen gia trong ITnh vffc kinh doanh dien. 

Bang 1 Trinh bay cac thdng tin cd ban ve cac 
dd'i tffdng tra ldi cac ban hdi; mdi cdng ty khdng 
la'y qud 03 ban hdi (cd 71 cdng ty tra ldi) 

3. Kd't qua phSn tich va thao luan 
3.1. Ket qua ddnh gid dnh hifdng cdc nhdn to 
Hinh 1 the' hien mffc dd anh hffdng cua cdc nhan 

to' tdi ke't qua ddi mdi trong cdc doanh nghiep phdt 
dien Viet Nam. Cdc ke't qua cho tha'y ch! cd tac 
ddng cua "Chia se kie'n thffc" tdi "Ke't qua ddi 
mdi" la khdng dffdc xdc nhan. Cdn lai cdc tac ddng 
khac deu dang ke d mtfc y nghTa 95% trd len. 

Cdc gid tri tren Hinh 1 la kd't qua cua viec tfde 
lffdng md hlnh stf dung phan tich Boostraping trong 
SmartPLS (Hair va cdng stf, 2016). Phan tich nay 
cho phdp kie'm dinh tac dgng cua cac nhan to de'n 
Ke't qua ddi mdi va Ke't qua kinh doanh trong md 
hinh cd'u true tuye'n tinh. Gid tri R- tren Hinh 1 la ty 
le phffdng sai dffdc md ta bdi bie'n tiem an trong md 
hinh, the hien the hien mtfc do dff doan chinh xac 
cua md hinh Gid tn R- cua cdc bie'n Kha ndng tid'p 
thu (0,513) va Ke't qua ddi mdi (0,562) la khd td't. 

Ve tdc ddng tdng hdp, nhdn td' sff ung hd cua 
Idnh dao cd tdc ddng manh nhd't (0,570) tdi ke't qua 
ddi mdi, tie'p theo la kha ndng tie'p thu kie'n thtfc 
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Bang 1. Thong tin ve ngi/di tra ldi tCr cac dan vj kliao sdt 

Cdng ty cua 
ngudi tra ldi 

Cong suat 

Loai hinh 
sdhOu 

Loai hinh 
nha may 

So nam 
van hanh 

Vj tri dja 
ngudi tra tdi 

Ptian loai 

Til 30-100 MW 

Tren 100 MW 

Nhanudc100% 

CP Nha nudc tren 50% 

CP Nha nudc dudi 50% 

Nhiet dien 

Thiiy dien 

Khac 

Dudi 4 nam 

TO 5 den 9 nam 

10 den 19 nam 

20 den 49 nam 

Tren 50 nam 

Khdng cd thdng tin 

Lanh dao cdng ly 

Quan ly cap Phong/Ban/Phan xUdng 

Chuyen vien/ Ky thuat vien chinh 

SolUdng 

31 

101 

52 

53 

27 

71 

59 

2 

8 

48 

33 

10 

23 

10 

24 

72 

36 

Tyl$ 

23,5 

76,5 

39,4 

40,2 

20,5 

53,8 

44,7 

1,5 

6,1 

36,4 

25,0 

7,6 

17,4 

7,6 

18.2 

54,5 

27,3 

Hinh 1: MOc do anh htidng cua cac nhan to 

*, **.• do tin cdy 95%. 99%;"': khdng dat do tin cdy 

cua to chffc (0,513). 
Cdc ke't qua cho tha'y hai nhan td' Ung hd lanh 

dao va Kha nang tie'p thu tdc ddng trtfc tie'p thuan 
chieu vdi ke't qua ddi mdi, nhdn to' Rao can tai 
chinh tac ddng ngtfdc chidu vdi ke't qua dd'i mdi. 

Nhan to Chia se kie'n thtfc, Tiem 
nang tie'p thu vd sff Ung hfi cua 
lanh dao cd tac ddng gian tiep 
dang ke' thuan chieu vdi kdt qua 
ddi mdi. 

3.2. Phdn tich phUtMgsai 
Bang 2 cho ta thay cac nha 

may dien tai do nha nffdc chî m 
100% cd phan va nha may vdi 
cd phan nha nffdc nhd hdn 50% 
cd ke't qua dd'i mdi tha'p hdn niia 
mdy didn vdi cd ph^n nha nilfic 
nhd hdn 50% (vdi dd tin cay 
95%). Dieu nay la tffdng doi 
logic trong giai doan hien nay vi 
cac nha mdy ttf nhan sd hflii da 
so' se cd xu hffdng qudn ly hu'dng 
ke't qua chat hdn. Ke't qua cua 
cac nha may dien nha ntfdc 
chie'm 100% cd phan va nha 
mdy vdi cd phan nha nffdc nho 
hdn 50% cd the coi la tUdng 
dffdng nhau ve mat thdng ke. 

Kd't qua ANOVA trong Bang 
3 cho tha'y cdc nha may da van 
hanh tren 50 nam cd ket qua dfi'i 
mdi thd'p nha't va cac nha may 
vdn hanh trong khoang 5-9 nam 
cd ke't qua ddi mdi td't nĥ t (co 
the khdng dinh vdi dd tin cay 
95%). Cdc ket qua nay cd han la 
hdp ly tren thffc te vi cac nha 
may van hanh dtfdi 4 nam c6ng 
nghe vdn mdi nen chtfa thtfc siJ 
quan tam tdi ddi mdi. Cac nhii 
may van hanh trong khoang 5-9 
nam da dtfng trtfdc stfc ep doi 
mdi ldn hdn. Cdc nha may cii 
(tren 50 nam) thi se cd xu htfdng 
thay ddi cd ban ve cdng nghe, do 
vdy mtfc do quan tam tdi dSi ni3i 
quy trinh se tha'p hdn. Cac nha 
may cd sd' lieu trong cung mgt 
nhdm khdng the khang dinh khac 
nhau ve mat thdng kd vdi do tin 

cay 95% (mac du cd gia tri trung binh khac nhau). 
Bang 4 cho tha'y ke't qua ddi mdi gitfa cac doanh 

nghiep thuy dien, nhiet didn va cdc doanh nghiep 
phdt didn khac (dien khi) la khdng khac nhau (ve 
phffdng dien thdng ke vdi mtfc tin cay 95%). 
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Bang 2. Ket qua phdn tich ANOVA 

(suT dung Tukey B test) 

Doanhnghlep 

B.,b 

Nhanudc100% 

CP Nha nudc tren 50% 

CP Nha nudc dudi 50% 

N 

52 

53 

27 

Sut)s 
alpha 

1 

4,08 

4,14 

«tfo 
= 0. 

2 

4,' 

Bang 4. Ket qua phan tich ANOVA 

(sQ dung Tukey B test) 

LInhvuc 

Tukey 
B " 

Khac 

Nhiet dien 

Thuy dien 

N 

2 

71 

59 

Suljset tor alpha = 0.05 

1 

4.00 

4,09 

4,30 

4. Kd't lu^n 
Bai bao nghien ctfu mdtsd'yeutd'quan trong tdi 

hoat ddng ddi mdi trong cdc doanh nghiep phat 
dien. Ciic ye'u td quan trong dtfdc xem xet la: stf 
ung hd cua Idnh dao, kha ndng tid'p thu kie'n thtfc 
ciia td chtfc, tiem nang tie'p thu, stf chia se kid'n 

Bang 3. Ke't qua phan ticti ANOVA 

(si^ dung Tukey B test) 

NamHD 

Tul<ey 
B"* 

Tren 50 nam 

10 den 19 nam 

20 den 49 nam 

Dudi 4 nam 

TU 5 den 9 nam 

N 

23 

33 

10 

8 

48 

Subset for 
alpha = 0.05 

1 

3,91 

4,10 

4,33 

4,34 

2 

4,10 

4,33 

4,34 

4,39 

thtfc trong to chtfc va va'n de ban chd've ngudn vdn 
dau tff cho hoat ddng ddi mdi. Trong cac ye'u td' 
nay, ye'u td kha nang tie'p thu kie'n thtfc va stf ung 
hd cua lanh dao cd anh hffdng ldn nhat va can dffdc 
chu trong. Kh5 nang chia se kie'n thtfc va tiem 
nang tid'p thu kie'n thtfc ttf mang Iffdi ben ngoai 
cung cd vai trd quan trong trong cai thidn ndng Iffc 
va ke't qua ddi mdi cua td chtfc. 

Cdc ke't qua cung cho thd'y, cac nha may cd cdc 
ddc didm khdc nhau cd the cd cac ke't qua ddi mdi 
khac nhau. Trong dd, mgt so ke't qua quan trong la 
cdc nhd mdy dien vdi c6 phan nha nffdc dffdi 50% 
vd cdc nha mdy van hanh trong khoang 5-9 nam cd 
ke't qua ddi mdi tdt hdn • 

TAI Lieu THAM KHAO: 
/. Anahita, Baregheh. Rowley Jennifer, and Samhrook Sally, 2009. Towards a multichsciplinary definition of 

innovation. Management Decision 47,1323-1339. 

2 Andriopoulos. Constantine. and Marianne W. Lewis. 2009, Exploitation-exploration tensions and organizational 

ambidexlerit}': Managing paradoxes of innovation, Organization Science 20, 696-717. 

3. Birkinshaw, Julian. Michael Moi. and Gary Hamel. 2005. Management innovation. 

4. Camison, Cesar, and Ana Villar-Ldpez, 2014, Organizational innovation as an enabler of technological 

innovation capabilities and firm performance. Journal of Business Research 67, 2891-2902. 

5. Chandy, Rajesh K., and Gerard J. Tellis, 1998, Organizing for radical product innovation: The overlooked role of 

willingness to cannibalize, Journal of Marketing Research 35. 474-4H7. 

6. Crossan, Mary M.. and Marina Apaydin. 2010. A multi-dimensional framework of organizational innovation: A 

systematic review of the literature. Journal of Management Studies 47. 1154-1191. 

7. Damanpour, Eariborz. 1987, The adoption of technological, administrative, and ancillary- innovations: Impact of 

organizational factors. Journal of Management 13, 675-688. 

8. Damanpour, Eariborz, and Deepa Aravind, 2012, Managerial innovalion: Conceptions, processes, and 

antecedents. Management and Organization Review 8, 423-454. 

9. Damanpour. Fanborz. and J. Daniel Wischnevsky, 2006, Research on innovation in organizations: Distinguishing 

innovation-generating jrom innovation-adopting organizations. Journal of Engineering and Technology 

Management 23,269-291. 

10. Dosi. Giovanni, 1982. Technological paradigms and technological trajectories: A suggested interpretation of the 

determinants and directions of technical change, Research Policy II, 147-162. 

So 11 -Ttiang 6/2019 263 



TAPCHiCONGTHIflfNIi 

11. Govindarajan. Vijay, and Chris Trimble, 2005. Building breakthrough businesses within eslabtislied 
organizations, Harvard Business Review 83, 58-68.152. 

12. Gunday, Gurhan. Gunduz Ulusoy. Kemal Kilic. and Lutfihak Alpkan, 2011, Effects of innovation types on firm 
performance. International Journal of Production Economics 133, 662-676. 

13. Hair. Joe. Tomas Hult, Christian Ringle, and Marko Sarstedt, 2016. A primer on partial lea.st squares structural 
equation modeling (pls-sem) (SAGE Publications, Inc). 

14. Heij, Cornells Vincent, 2015. Innovating beyond technology: Studies on how management innovalion, 
co-creaiion and business model innovation contribute to firms' (innovation) peiformance, (Erasmus Research 
Institute of Management - ERIM, Rotterdam). 

15. Ll, Yuan, Yi Liu, and Feng Ren. 2006, Product innovation and process innovation in soes: Evidence from ihe 
Chinese transition, The Journal ofTechnoIogy Transfer 32. 

16. Liao, Shu-hsien, Wu-Chen Fei, and Chih-Chiang Chen, 2007. Knowledge sharing, absorptive capacity, and 
innovation capability: An empirical study oflaiwan's knowledge-intensive industries. Journal of Information Science 
33,340-359. 

17. OECD, 2005. Oslo manual: Guidelines for collecting and interpreting innovation data. 3rd edition (OECD 
Publishing). 

IS. VN'Prime.Minister, 2011, Approving Ihe national master plan for power development m the 2011-2020 period, 
with considerations to 2030,1208/QD-TTg. 

19. Volberda, Henk W., Frans A.J. Van Den Bosch, and Cornells V. Heij, 2013, Management innovation. 
Management as fertile ground for innovation. European Management Review 10, 1-15. 

20. Volberda, Henk W.. Frans A.J. Van Den Bosch, and OUR. Mihalache, 2014, Advancing management innovalion: 
Synthesizing processes, levels of analysis, and change agents. Organization Studies 35.1245-1264. 

Ngay nhan bai: 6/5/2019 

Ngay phan bi$n danh gia va su'a chffa: 16/5/2019 

Ngay chap nhain dang bai: 26/5/2019 

Thdng tin tac gia: 

PGS.TS. LE ANH TUAN 

Khoa Kinh td' va Quan ly, Trtfdng Dai hpc Dien Iffc 

RESEARCHING ON INNOVATION IN POWER 
GENERATION COMPANIES IN VIETNAM 

• Assoc.Prof. Ph.D. LE ANH TUAN 

Faculty of Economics and Mangement, 

Electric Power University, Hanoi, Vietnam 

ABSTRACT: 

Support of leaders, knowledge absorptive capacity, potential absorptive capability, knowledge 

sharing in organization and innovation investment restriction factors are proved to have important 

impacts on innovation results of power generation companies in Vietnam. Based on this result, this 

research focuses on evaluation impacts of these companies' characteristics on the innovation 

results of Vietnamese power generation companies. 
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