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Mdi quan he cua quan ly rui ro 
vai hieu suat quan ly rui ro cua doanh nghiep logistics 

I TS. Dl/ONG HffU TU Y £ N - TrUdng Dqi hoc Giao thdng van tdi 
I TS. DINH HtfU THANH • Cdng ty Co phdn Vdn tdi Con Ong - Bee Logistics 

TOW TAT: Thuc te da chi ra, trong qua trinli cung 
cap dich vu, cac doanh nghiep cung cap dich vg 
logistics phai doi dien voi nhieu logi rui ro va ngudn 
rOi ro khic nhau nhu rui ro ve cong nghe, ve thi 
truong, ruii ro kinh doanh, rui ro hogt dong ,. Ndi 
dung bai bao se t i p trung nghien cuu moi quan he 
giua cac khia canh co b in cCia quin ly rui ro trong 
hoat dpng hen quan den quin ly rui ro cCia dong 
thong tin, dong tai chinli v i dong v§t chat voi hieu 
suat quin ly rui ro cua c ic doanh nghiep cung cap 
djch vu logistics tgi Viet Nam Tren co so so lieu thu 
thip tu 97 doanh nghiep logistics, ket qua cho thay, 
quin ly rdi ro lien quan den dong thong tin c6 tac 
dpng tich cue va Ion nhat den hieu qua quan ly rCii 
ro cua cac doanh nghiep cung cap dich vu logistics 
Viet Nam. 

Tu KHOA: RCJi ro, logistics, ddng thong tin, dong 
tai chinh, dong vat chat 

ABSTRACT: It has been pointed out that, m the 
process of providing services, logistics service 
providers face a variety of risks and sources of risk, 
such as technological risk, market risk, business 
risk, operational risk The paper will focus on 
studying the relationship between basic aspects of 
risk management in the operations related to the 
nsk management of information flow, financial flow, 
material flow and risk management performance 
of logistics service providers in Vietnam Based on 
the data collected from 97 logistics enterprises, 
the results show that risk management related to 
information flow has the greatest and most positive 
impact on the effectiveness of risk management of 
the logistics service providers in Vietnam 

KEYWORDS. Risk, logistics, information flow, 
financial flow, matenal flow 

I.DATVANDE 
Vdi dac thu cua linh vUc ktnh doanh, cic doanh 

nghiep logistics ludn phai ddi dau vdi ri't nhieu rui ro 
trong hoat ddng kinh doanh. Vi viy, trong eae ehdc nang 
quin ly, td ehdc cung cap djeh vu logistics eho khach 
hang, qu in ly rui ro ludn ddng mot vai tro quan trpng 
trong viee nang cao hieu qu i boat ddng, sy thanh cdng 
cua eae doanh nghiep logistics. Nghien cdu mdi quan he 

gida quan ly rui ro v i hieu suat qu in ly rui ro eua doanh 
nghiep logistics da dupe nhieu t i c gia de cap d nhieu gdc 
dd khac nhau. Nghien edu eua t ie gia Johnson (2001) 
t i p trung phan tich rui ro lien quan den dong v i t chat 
trong hoat ddng logistics hay nghien cdu cua Spekman 
va Davis (2004) lai tap trung phan tieh rui ro eua ddng 
thdng tin, ddng tai chinh trong hoat ddng logistics. Npi 
dung bit b io se tap trung nghien cdu mdt quan he gida 
cae khia canh co b in cua quin ly riji ro trong hoat ddng 
lien quan den quan ly rtji ro eua ddng thdng tin, ddng tai 
ehinh va ddng vat chat vdi hieu suit qu in ly rtji ro eua 
eae doanh nghiep cung cap djch vu logistics tai Viet Nam. 

2.CC(SdLYTHUYgT 
2.1. Qudn ly rui ro tai cac doanh nghiep logistics 
Khai niem ve quan ly rui ro eijng dupe tiep can d 

nhieu gdc dp khic nhau. Nghien cdu cua Hollman v i 
Forrest (1991) da xae dmh quin ly rui ro la eae phddng 
phap cd he thdng de bao ve tai sin va lpi nhuan cua 
doanh nghiep bang cich sd dyng ngudn lue nhu yeu td 
vat chat, tai ehinh va con ngudi de thdc hien cic myc tieu 
nhat dtnh lien quan den gi im tdn th i t eua doanh nghiep. 

Theo each tiep can ctja Tang va Musa (2011), rui ro 
logistics la nhdng rut ro lien quan den nhdng hau qua 
tieu eye, can phai duoc giam bdt thdng qua eae hoat 
ddng quin ly. Theo each tiep can eua Waiter (2011), rui 
ro trong hoat ddng cua cic ISPs cd the ddoc phin ehia 
thanh: Rui ro Iten quan den ddng tat ehinh, rui ro lien 
quan den ddng thdng tin va rui ro lien quan den ddng 
vat chat. Theo nghien cdu eua Walter {2011), hieu suat 
quan ly rui ro trong ehudi eung dng bao gdm viec gi im 
tan suat xua't hien rui ro trong nam, g i im nguy eO xay ra 
rui ro qua eae nam, giam mdc dp nghiem trong/mdc dp 
rut ro, rut ro nghiem trpng da ddPc thay the bang rui ro 
trung binh, tang hieu qu i quan ly rui ro chuoi cung dng. 

2.2. Cac gia thuyet nghien cvlu 
- Qudn lyrui rolien quan den ddng vdtehdtTheo cich 

tiep can eua Waters (2006), cic rui ro lien quan den ddng 
vat chat la cac rui ro g in lien vdi sydi ehuyen va Idu trd 
hing hda cua khaeh hang. Xet theo gdc do quin ly chuoi 
cung dng, quan ly rui ro lien quan den ddng vat chat la 
he thdng eie bien phip, cdng eu nham han ehe tdi da 
nhdng rui ro lien quan den eie van de nhd giao hang 
khdng dung ve thdi gian, ve dja diem giao hang, ve sd 
lupng, ehung loai hang hda, cic thiet hai trong qua trinh 
van chuyen hang hda nhd hda han, mat,.. (Walter, 2011). 
Cac boat dpng, phUdng phap va each thdc de qu in ly rui 
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ro lien quan den ddng vat chat cd anh hUdng nhieu den 
hieu qua quin ly rui ro eua doanh nghiep (Waters, 2006), 
tddd eho phep tae gia dexuatgiathuyet HI .Quin ly rdi 
ro lien quan den ddng vat ehat cd the ed t i c dpng vdt 
hieu qua quin ly rui ro eua eae LSPs. 

- Qudn ly rui ro lien quan den ddng thong tin: Trong 
cic hoat ddng logistics eua LSPs ludn ludn ed sU hop t ie 
vdi cac ddt t i c de dat dupe mpt mue tteu ehung v i cung 
ed lot bang each giao tiep va chia se thdng tin. Vi dy, eae 
cdng ty v in tai bien dd kien se bat dau cic tuyen mdi 
de tiet kiem ehi phi van ehuyen eho cic nha giao nhin 
trong lien minh. Tuy nhien, khdng du thdng tin lien lac 
hoic ehia se thdng tin gida cae edng ty van chuye'n va 
ngudi giao nhan gay thiet hai cho sdtin tUdng lan nhau 
va lam gi im hieu qu i cua viec ra quyet dinh. Trong qu i 
trinh do ludn tdn tai eae rut ro lien quan, ddi hdi eae LSPs 
can phit Iddng trdde va cd cic giai phap quin iy thich 
hpp. Cic riJi ro lien quan ed the nhu thieu dd lieu va sai 
sdt, vi pham b io mi t dd lieu, ldi he thdng, Idi giao dieh, 
thieu tieu chuan hda thdng tin va tinh tuong thich, cac rui 
ro lien quan den ehia se thdng tin v i tich hpp, tdt trong sd 
lieu thdng ke (Walter, 2011). H2. Quan ly rui ro lien quan 
den ddng thdng tin ed the ed t ic ddng vdi hieu qua quin 
ly rui ro cija cae LSPs. 

- Quan ly rui ro liin quan den ddng tdi ehinh: Cic 
nghien cdu trudc da ehi ra rang, eie doanh nghiep ludn 
quan tam xem xet t ie ddng cua rui ro tai chinh ddi vdt 
hieu qua quan ly rui ro va hteu qu i kinh doanh. Quin 
ly riji ro lien quan den ddng tai ehinh ludn hen quan 
den ddng chay cua hang hoa va thdng tin trong chuoi 
eung dng v i i nh hUdng den tat ea cac thanh vien trong 
chuoi (Walter, 2006). Nghien cdu cua Waters (2006) da 
xac djnh. Mdt so rdi ro trong mpt ehudi cung dng nhu 
rCii ro thanh toan va de han che tdi da vdi sd cham tre 
thanh to in . IVldt sd doanh nghiep LSPs ed mot bd phin 
thanh toan vdi nhiem vy la cd gang de cd ddpe thanh 
toan td cie chu hing cang sdm eang tdt va thue hien 
thanh toan cho cac ddi t ie cing cham cang tdt. Ngoai ra, 
cung phi i ke den cic rui ro lien quan den tien te khi giao 
djeh tai chinh duac tinh bang don vj tien te khic vdi don 
vi tien te co ban cda doanh nghiep. Theo each tiep can 
cCia Waters (2006), eie rut ro lien quan t i t ehinh ed the 
bao gdm rui ro fy g i i , rui ro ve gia va chi phi, hpp ddng vi 
pham va thanh toan tre. H3. Quin ly rut ro lien quan den 
ddng tai ehinh cd the cd t ie ddng vdi hteu qua quin ly 
rui ro eua cac LSPs 

3. PHU'ONG P H A P N G H I E N C U U 

3.1. Do lUcrng cac bien 
De do ludng cae bten, trong pham vi b i i bao, t i c g i i 

sddyng eae eiu hdi da dupe de xuat, nghien cdu v i dinh 
g i i trong cic nghien edu trUde Walter (2011). Cac ciu 
hdi dd d i duoc kiem tra, xin y kien cua 01 doanh nghiep 
logistics tai Viet Nam (Cdng ty Cd phan Van tai Con Ong) 
de tien hanh dieu tra thd. Tat e i eae cau hdi cua eae bien 
duoc do ludng bang thang do 5 mde dp cua Likert, vdi 1 = 
Khdng dong y den 5 ̂  Rat ddng y, ket qua duoc the hien 
trong bing sau: 
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Bing 3.1. Tong hpp cae bien nghiin cuu 

Bien 

QuSn 1/ rCil 
ro dong vat 

Itiong tin 
-IRM 

qliintl • FRM 

Sr' 

Cau hit 
Quin ly rui ra ctio viec giao hSng tre 
Qjin l^ nil ro ctio giao ttiSng bi gl3n doan 
Qu^nl^rCiirod51vdh^ngh6abihu'h6ng 
Quin ty rCii ro cho viec bj mat tiSng hoa 
Quanl^rijirochotainan 
Quin ty riJi lo cho cac san pham bi thieu 
Quin ty nil ro cho cac van iJe trang ttho va bao quin 
Quin liJrOirochocicvande van chuyen 
Quin \i rill ro cho dO li^u bi thilu vi Ifli 
Quin li r̂ i ro doi v6i vl pham bio mit dill heu 
Quin 1̂  rii ro cho sVcah^thfing cosd ha tang 
thong tin 
Quin ly till lovi thieu tieu chuan vi khi ningticong 
thich Ih6ng tin 
QuinljiOi rodechias^vatich hop thong tin 
Quin iy rii\ ro de xCr t]) thong tin don dat hang 
Quin ly rui ra cho loi giao d|ch 
Quin ly rOi ro cho viec thay d5i t} gia hdi do^i trong 

Quin lyrui rochosuchamtf^lhanhtoantfrcacdot 
tac hoac chu hang 

Quin ly rui ra ffoi v6i hop dong chUa thut hiin vdl 

Quin 1̂  nil ro vl phi sin cua chu hang 
Quin 1̂  rCii ro vi chu hang vi pham hop dong hoic 
giim kh6l luong 16 hang 
Quin ly rui ro cho cac doi tac co tin dung xau 
Quan llfriliiro cho ngudi nhan hing li( b6 hang hoa 
l(hi hing hoa da den cang dich 
Giam tin suit xuat hien rui ro trong nam 
Glim tihi nang xayM nil ro trong nSm 
Glim mule 36 nghiem trong / muc do rui ro 
Nguy CO nghiem trong da dUOc thay the bSng riJi ro 
Vila phii 
Ting hieu qui cita quan ly rui ro chuoi cung li^g 
Sil dung loi iJu cac nguon li/c lien quan den quin ty 
rill ro Irong nhiing nam qua 

Mah6a 
PhRM 01 

PhRM 07 

PhRM 03 

PhRM 04 

PhRM 05 

PhRM 06 

PhRM 07 

PhRM as 

IF1U01 

IRM 02 

IRM 03 

IRM 04 

IRM OS 

IRM 06 

IRM 07 

FRM01 

FRM02 

FRM03 

FRM04 

FRMOS 

FRM06 

FRM07 

RME01 

RME02 

RME03 

RME04 

HME05 

RMEOe 

Nguon: Tong hpp c6a nhdm tac gii 

3.2. PhUtfng phap thu thap so lieu 
De thu th ip dd lieu phue vy phin tich, d inh gia eie 

gia thiet nghien cdu, chung tdi da tien hanh dieu tra sd 
cap tai eae doanh nghiep eung cap dieh vu logistics tai 
Viet Nam, chu yeu l i cic doanh nghiep trong Hiep hdi 
Logistics (VLA) va la cac ddi tac cua Cdng ty Co phan Van 
t i i Con Ong (Bee coproration) thdng qua mail. Ket qui 
cho thay, cd 97 c iu t r i Idi duoc ghi nhan, trong dd ed 70 
eau tra Idi td eae doanh nghiep thude VLA, ehiem 72.2%, 
cdn lai l i 27 eau tra Idi, ehiem 27.8% la cac doanh nghiep 
khdngthupeVLA. 

4. K^T QUA NGHIEN COTU VA BlNH LUAN 
De kiem dinh dp tin cay cua eae thang dp va ktem 

djnh tdng nhan td nghien edu, tac gia sddung pham mdm 
SPSS 2.0 v i danh gi i cie g i i thiet nghien edu, chung tdi sd 
dung phan mem PLS, ket qu i cho trong cic bang sau: 

Bing 4.1. Ket qui kiem djnh cronbach's Alpha 

STT 

1 

1 2 
1 3 

1 4 

Bien 

QuSn 1^ rOi ro lien quan dong vSt cPiat 

Qu^n ly rui ro lien quan dong tPidng tin 

Quan ly rui ro lien quan dong tai chinh 

Hieu qu^quSniy rui ro 

Cronbach's alpha 

0.894 ' 

0.918 ' 

0.88 

0.89 

Nguon: Tong hpp tij kit qui nghiin cuu 
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Ket qu i kiem djnh he so tin cay Crobach Apha cae 
thang do cho thay he sd Cronbach's Alpha cua tat ca eie 
thang do deu Idn hon 0.6, cic he sd tddng quan bien 
- tdng deu Idn hon 0.3. Do do, tat ca cic thang do deu 
duoc sddyng trong bude phan tich EFA va hdi qui tiep 
theo (Nunnally & Burnstein, 1994). 

- Phdn tieh EFA: Ket qua phan tich nhan td kham 
pha eho thay 22 bien quan sat trong 3 thanh phan anh 
hudng den hieu qui qu in ly rui ro cua cac doanh nghiep 
logistics. He sd KMO = 0.846 nen EFA phu hpp vdi dd 
lieu, thdng ke Chiquare eua kiem dinh Bertlett dat g i i trj 
1236.074 vdi mde y nghia 0.000, dieu nay eho thi'y eie 
bien quan sit ed tdong quan vdi nhau xet tren pham vi 
tdng the. PhUdng sai trich 62.22% the hien ring 3 nhan 
td riJt ra gii i thieh 62.22 % bien thien eua dd lieu, tai he 
so eigenvalue bang 7.157 >1,cae nhin td trich ra deu dat 
do tin cay va dd g i i trj. Do vay, eae thang do rut ra la chap 
nhan dUde. 

-P/jon f/c/jhdi<7uy;De danh gi i eie g i i thuyet nghien 
ctlu, chiing tdi sddyng phan mem PLS, ket qu i cho trong 
Hinh 4.1. 

- Kiem dinh eae gia thuyet HI : Cie ket qua kiem dmh 
gia thiet nghien edu da eho tha'y mdi lien he va t i c dpng 
tich cdc cua yeu td "Quin ly rui ro hen quan ddng vat 
ehat" ddi vdi hieu qua quan ly rui ro vdi he sd cau true la 
Pl ^ 0.253 (Sig 0.000), vdi kiem dtnh Student = 2,894 Idn 
hdn 1.968. Ket qua dd cho phep ket luan g i i thuyet HI 
CO >; nghia. 

- Kiem dinh cac gia thuyet H2: Cic ket qu i kiem dinh 
gia thiet nghien edu da eho thay mdi lien he va t i c ddng 
tich cdc eua yeu td "Quin ly rui ro lien quan ddng thdng 
tin"ddi vdl hieu qua quan ly riji ro vdi he sd cau true la P2 
= 0.369 (Sig 0.000), vdi kiem dinh Student ^ 4.738 Idn 
hon 1.968. Ket qua dd cho phep ket luan gia thuyet H2 
ed y nghTa. 

Hmh 4.1: Ket qua phan tich gii thuyet vi md hinh nghiin eiiu 
bing Smart PLS 

- Ktem dinh cic g i i thuyet H3: Cic ket qua kiem 
dinh gta thiet nghien edu da cho thay mdi Iten he va t ie 
dpng tieh cue cua yeu td "Quan ly rui ro lien quan ddng 
tai chinh" ddi vdt hieu qu i quan iy rui ro vdi he sd eau true 
la P3 = 0.255 (Sig 0.000), vdt kiem djnh Student - 2.982 
Idn hdn 1.968. Ket qu i dd cho phep ket luan g i i thuyet 
H3 ed y nghTa. 

Ket qua nghien cdu eung eho thay, ca 3 g i i thuyet 
nghien edu deu cd y nghTa va dupe xac nhin. Ddng thdi, 
ket qua cung chi ra rang gia trj ciJa R' = 0.369 (p <0.000), 
ed nghTa la quin ly rui ro hen quan ddng vat ehi't, dong 
thdng tin va ddng t i i ehinh ed the giai thich 36.9% hieu 
qu i quin ly rui ro cua eae LSPs. Day la mdt ket qu i quan 
trpng ddi vdi cic LSPs tai Viet Nam vi trong cac nghien cdu 
trdde, cd rat it tai lieu, minh chdng ehdng minh mdi quan 
he gida eie hoat ddng quan ly riji ro vdi hieu qua quan ly 
rui ro chung eua doanh nghiep cung cap dieh vu logistics. 
Ket qu i nghien edu cung cht ra ring, doi vdi cic LSPs Viet 
Nam, hoat dpng quin ly rui ro hen quan den ddng thdng 
tin eho phep cai thien nhieu nhat hieu qua quin ly rut 
ro (vdi he sd eau true Idn nhat, bang 0.369). Ket qua nay 
hoan toan phu hop vdi thue te rang, cae LSPs iudn ludn 
trao ddi nhieu loai thdng tin vdi khich hang va ddi t i c lien 
quan den hang hda. Dae biet la cac doanh nghiep khaeh 
hang boat ddng trong linh vuc xuat nhap khau, sUtrao ddi 
thdng tin hang hda mang tinh toan eau va theo nhdng 
quy djnh, tieu chuin qude te ehung nhung ludn tiem i'n 
nhieu rui ro, ddi hdi cac doanh nghiep ludn phai ed eae 
bien phap quin ly rui ro thdng tin thieh hop, nham han 
ehe tdi da rCii ro eho doanh nghiep va khach hang. 

S . K ^ T L U A N 

Hieu qua quan ly rui ro trong hoat ddng cung cap 
dich vy logistics cd vat trd dae biet quan trpng va ed y 
nghta vdi mpi doanh nghiep logistics. Quan ly rui ro eua 
cic LSPs lien quan den 3 ddng di ehuyen eua v i t ehat, 
thdng tin va tai chinh. Hieu qua eua quan ly rui ro trong 
boat ddng logistics cd the giup eae cdng ty logistics gi im 
tan suat va kha nang xay ra rui ro trong nam, giam mdc 
dd nghiem trpng/rui ro, sd dung tdi du cae ngudn lUc hen 
quan den quan ly rui ro qua eae nam va tang hteu qu i 
quin trj rui ro chuoi cung i^g. Anh hudng eua quin ly rui 
ro lien quan den ba ddng ehay phan nao lam tang nhan 
thde va hieu biet eua cic doanh nghiep logistics lien quan 
den cac giai phap quan ly rui ro va tranh riJi ro. NhQng gi i i 
phap nay bupe eie edng ty logistics phi i xd ly va thue hien 
cic hoat dpng logistics cua ho mdt cich ehuyen nghiep 
va dung dan ngay td dau. De nang eao hieu qua quan ly 
rtji ro, eae doanh nghiep eung cap dich vu logistics can 
die biet quan t i m den cae yeu td co b in nhu rui ro lien 
quan den ddng vat chat, ddng thdng tin, ddng t i i chinh... 
trong mpi hoat ddng cung cap dich vy logistics cua minh. 
Trong dieu kten eua cude each mang edng nghiep 4.0, sU 
phit trien ciJa edng nghe thdng tin va truyen thdng da ho 
troeae cdng ty xiy dung ehta se thdng tin nhanh ehdng v i 
thuin tien hon. Quan ly rui ro lien quan den ddng thdng 
tin la dac biet quan trong, viee chia se thdng tin se giup 
eae hoat dong logistics hteu qua hon. Tuy nhien, each chia 
se thdng tin va xd ly cac van de eung se giup cae edng ty 
logistics giam thieu rui ro v i tranh rut ro. 
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