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TOM TAT: 
Cdng Idc kd' todn d cde doanh nghiep (DN) hien nay dffde thffc hien chu ye'u la ke' todn tai 

chinh, ke' loan quan tri ndi ehung hay vide lap dff loan ndi rieng edn ehffa thffe sff dffde chu trpng. 
Dffng dffdi phffdng dien Iy thuyd't, neu ede DN thffc bidn td't vide ldp dff todn va to chtfe thrfc Men 
dffde theo dtf toan da Idp, se giup cho cdc DN chu dpng vd mgi mat trong cdng tde quan ly. Nghidn 
ctfuxemxetthffc trang lap dff todn lai cdc DN trdn dia bdn Dd Nang nham dua ra mdt so'kien nghi 
de cdc DN ehu trpng hdn trong qud trinh thffc hien dif todn cua minh. 

Ttf khoa: Dff todn, doanh nghidp, TP. Da Nd'ng. 

1. D§t vdfn dl 
Trong cdng tdc quan tri DN, dff todn dffde xem 

Id mdt cdng cu quan ly hieu qua va khoa hpe. 
Trong nen ed che' thi trffdng canh tranh gay gat 
vide didu hanh DN chiu ra't nhieu dp lffc tff ra't 
nhieu khia canh nhff khach hdng, ngudn cung cd'p, 
ngudn lffc san xud't, ngudn vd'n, khd nang chi tra... 
De dung hda td't dffde eae vd'n de da neu d tren cde 
DN ddi hdi phai thffc bidn vide lap dff loan mdt 
each bao qudt dffdi dang lap dff todn tdng the. Tuy 
nbidn, tren thffc te', edng tde lap dtf loan tai cde DN 
hien nay van edn tdn tai nhieu bd't cap can giai 
quye'itrong vide thie't lap quy trinh lap dtf todn, md 
hinh dtf loan vd be thd'ng dff todn tdng the. Chinh 
vi vdy, bdi vie't "Nghien ctfu cdng tde lap du todn 
lai DN tren dia ban TP. Da Ndng" nham mue dieh 
giup eac DN cbii trpng hdn trong qua trinh thtfe 
hien dff todn eua minh va ehu ddng ve moi mat 
trong cdng tac quan ly. 

2. Sd'lidu va phtfdng phap nghien ctfu 
2.1. Thu thqp so'liiu 
Bai vid't de xud't md hinb nghidn cffu gdm 5 yd'u 

td'anh hffdng dd'n vide lap dff todn Id: Canh tranh 
(CT), ky thudt (KT), phan ca'p qudn Iy (PC), trinh 
do nhan vidn (NV) va edng nghd thdng tin sff dung 

trong vide lap dff todn (CN). Cdc gia thuye't dffde 
dat ra eo quan he eung ehieu giffa tffng bid'n dde 
lap vdi bid'n phu thude. 

Thang do du'dc xay dffng ed 19 bid'n quan sdt 
thudc 5 nhan to' dde ldp vd 10 bid'n quan sdt cho 
nhdn to' phu thudc. Tdng so' phie'u phat ra Id 200 
phid'u, tdng sd phie'u thu ve Id 175 phie'u, sau khi 
Ige sd bg tinb hdp Id cua eae phie'u edn Iai 163 
phid'u. Dff lieu dffde khao sdt tai 44 DN san xud't 
ehid'm ti Id 27%, 50 DN thu'dng mai chie'm ti Id 
30,7%, 69 DN dich vu cbi ti Id 42,3%. Thdi gian 
boat ddng cua cac DN boat dpng Idu nam trdn 10 
chid'm 68,1% vd dffdi 10 nam chid'm 31,9%. Sd dl 
ffu lien Iffa ehpn nhffng DN trdn 10 nam de tra ldi 
khao sat nhieu hdn vi cdc DN ndy se eo kinh 
nghiem nhieu hdn trong viee lap di/ todn vd van 
dung dff todn trong qua trinh dieu hdnh DN cua 
minh. Quy md DN tra Idi khdo sdt trdn 300 nhdn 
vien ehid'm 71,2% va dffdi 300 nhdn vien la 28,8%. 

2.2. Phid/ng phdp xd Iy, phdn tich sdliiu 
Sff dung he sd'tin edy Cronbaeh's Alpha dd xdc 

dinh mtfc dp iffdng quan giffa cac muc cdu hdi, 
Cronbaeh's Alpha eang cao thi thang do ed do tin 
cay cao. Nd'u gid tri Cronbaeh's Alpha > 0,60 Id 
thang do ed the cha'p nhan dffde ve mat do tin eay. 
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Phan deb nhan td khdm phd EFA xac dinh cdc 
thdnh phan gid tri tdc dgng dd'n vide lap dff loan. 
Phdn tich hdi quy bdi nham xem xet mffc dp anh 
hffdng cua yd'u to' tac dgng de'n vide lap dtf todn. 

3. Kd't qua nghien ctfu va thao lu^n 
3.1. Kiim dinh dp tin cay cua cdc tieu chiddnh 

gid viec lap dU todn tqi cdc DN 
3.1.1. Kiem tra dp tin cdy cua deu chi sU cgnh 

tranh 
He sd'Cronbach's Alpha = 0.867 dat yeu eau va 

he sd' tu'dng quan bid'n long eua cae Men do Iffdng 
deu dat lieu ehuan (> 0,3). O cot "CA nd'u loai bid'n" 
deu ed gid tri nhd hdn he so Cronbaeh's Alpha Ian 
Iffdt la: (1) Nguydn lidu, ngudn hdng: 0,859; (2) 
Ngudn luc: 0,845; (3) Kenh Phan phd'i: 0.831; (4) 
Cha't Iffdng san pham: 0,864; (5) Sff da dang cua san 
pham: 0,864; (6) Gid cd: 0,847; (7) KMa canh kbdc: 
0,852 ndn khdng cd Men nao bi loai. 

3.1.2. Kiem tra dp tin cdy cda tiiu chi ky thuat 
He sd Cronbaeh's Alpha = 0.764 dat yeu cau 

vd be so' tffdng quan bie'n tdng cua eac bid'n do 
Iffdng deu dat tidu chud'n (> 0,3)- O cdt CA nd'u 
loai bid'n, cd gia tri 0.771 ldn hdn he sd'Cronbach's 
Alpha nen loai bid'n KTl ra kbdi ede bid'n quan sdt. 
Sau khi loai khdi bid'n KTl (Ngbien ctfu khao sdt 
tbi trffdng), kd't qua chay lai lan 2 ed kd't qud hd so' 
Cronbaeh's Alpha = 0,771 dat ydu cau vd hd sd' 
tffdng quan bie'n tdng eua cac bie'n do Iffdng deu 
dat tidu ehudn (>0,3). O cdt "CA nd'u loai bid'n" 
deucd gid trinbo hdn he sd'Cronbach's Alpha Ian 
Iffdt la: (I) Dff bdo thd'ng kd: 0,728; (2) Danh gia 
khdeb quan du'a trdn kinh nghiem: 0,741; (3) Sff 
dung ke't qua thffe te eua eae ndm trffde: 0,759; (4) 
Dffa tren cdc chi sd' thd'ng kd ngdnh: 0,617 ndn 
khdng cd bid'n ndo bi loai. 

3.1.3. Kiem tra dp tin cdy cua tiiu chi phdn cd'p 
qudn ly 

He sd' Cronbaeh's Alpha = 0.854 dat yeu can 
va hd so' tffdng quan bie'n tdng eua cae bid'n do 
Iffdng ddu dat tidu ehuan (> 0.3). O edt CA ne'u 
loai bien ddu ed gid tri nhd hdn he sd'Cronbach's 
Alpha lan Iffdt la: (1) Phdt trien san pham, dieh vu 
mdi: 0,830; (2) Thue va sa thai nhan vien: 0,813; 
(3) Chpn Iffa vide dau tff: 0,841; (4) Quyet dinh vd 
gid: 0,818; (5) Phan bd ngdn saeh: 0,818 nen 
khdng ed bid'n nao bi loai. 

3.2. Phdn tich nhdn to EFA 
3.2.1. Kiem dinh thang do cdc nhdn to dnh 

hudng din cdng cu lap du todn 
Mffc dd van dung cdng eu lap dff todn difde do 

Iffdng bdi 19 bid'n quan sdt, nhffng sau kM loai bie'n 
nghidn etfu khao sdt tbi tnfdng (KTl) d ndi dung 
kiem dinh dp tin cdy tbi tdng so' bie'n cdn lai da 
dffde ma hda thdnh 18 bie'n nhff sau: (1) 7 bie'n 
Canh tranh (CT); (2) 4 bien Ky thuat (KT); (3) 5 
bid'n Phan ea'p qudn Iy; (4) 1 bie'n Trinh dp nhan 
vidn (NV); (5) I bie'n Cdng nghd thdng tin (CN). 

Bdng 1. Ke't qud kiem djnh KMO va Barletts 

KMO and BartletCs Test 

KMO do ludng sa lay mau 

Kiem dmh 
Bartletts 

Approx. Chl-Square 

Df 

Sig. 

.871 

1381.162 

120 

.000 

Can eff trdn gia trj Sig cua kiem dinh Barlett, ta 
cd the bdc bo gia thuye't ede bid'n khdng cd tffdng 
quan vdi nhau. Chi sd KMO = 0,871 > 0,5; nhff vay 
dff lieu phu hdp cho vide phan tieh nhan to. 

3.2.2. Ket qud phdn tich nhdn to EFA 
16 bie'n sau khi phan tich nhdn id' kham phd 

EFA da xdc dinb dffde 3 thanh phan cd gid tri Total 
of Initial Eigenvalues ddu ldn hdn 1: thanh phdn 1 
(6,974), thanh phan 2 (1,754), thanh phdn 3 
(1,241). Vay xdc dinh dffde 3 bid'n nhan id' mdi, 
thda dieu kidn cua be sd' KMO, mffc y nghia ciia 
kiem dinh Bartlett sig (= 0,000 < 0,05) va tdng 
phffdng sai d-ieb (= 63.3% > 50%). Tuy nhidn, irong 
bang Pattern Matrix, ta thd'y bid'n CT3 cd gid tn 
Factor Loading cd 2 gid tri 0,568 va 0,553 ddu > 
0.5 nhffng mffe ehdnh lech 0,568 - 0,553 < 0,3 nen 
phai loai bid'n nay ra khdi EFA. 15 bid'n edn lai 
tie'p tuc dffa vao phdn tieb nhdn td. Kd't qua pbdn 
tieb nhan to'EFA Ian 2 nhif sau: (Bdng 2). 

Tff kd't qua ta tha'y: He so' KMO = 0,86 > 0,5 
nen phdn tich nhdn to' la phu hdp; Bartlett sig = 
0,000 < 0,05 nen bde bd gia thuye't HO eho rdng 
cdc bie'n khdng cd tffdng quan vdi nhau va hd sd 
EFA la phu hdp; 3 thdnh phan ed gid tri Total of 
Initial Eigenvalues deu ldn bdn I: thanh phan 1 
(6,410), thanh phan 2 (1,697), thanh phan 3 
(1,229); Tdng phffdng sai trieh = 62,236% > 50% 
eho tha'y 5 nhdn to' nay giai thieh dffde 62,236% 
bidn thidn cua dff Heu. He sd Factor Loading deu 
ldn hdn 0.5 ndn eac bie'n cd tifdng quan manh vdi 
nhau se difde nhdm vao ciing mdt nhdn to. 

Nhu vdy, kd't qua phan tich nhdn td'khdm phd 
Ian cud'i cho tbd'y 15 bid'n quan sdt cdn lai dffde 
nhdm thdnh 3 nhdn to': 
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Bdng 2. Ket qua phan tich nhan td 
kham pha Idn 2 

Bdng 4. Phdn tich phUOng sal ANOVA 

KT5 

KT4 

CT7 

KT2 

CT5 

KT3 

CT6 

PCS 

PC4 

PC2 

PCI 

PC3 

CT2 

CT4 

CT1 

Nhom nhan ]S 

1 

.825 

714 

.686 

.668 

641 

585 

.579 

2 

.813 

808 

746 

.724 

.676 

3 

794 

.743 

.720 

(1) Nhan ta' Ky thuat gom: KT5, KT4, CT7, 
KT2, CT5, KT3, CT6; 

(2) Nhan to phan cap: PCI, PC2, PC4, PCS, 
(3) Nhan to canh tranh: CTl, CT2, CT4. 
3.3. Phan tich tiJdng quan va h6i quy bSi 
Ke't qua tai Bang 3 cho thay mo hinh cd h6 so 

R2 = 0,524 va R- dieu chinh = 0,509. NhU vay, mo 
hinh giai thich dtfctc 50,9%, nghia la 5 bien doc lap 
la CT, PC, KT, NV, CN giai thich ducic 50,9% miJc 
dp van dung cong cu lap dU toan. 

ANOVA-

Model 

1 

Regression 

Residual 

Total 

Sum of 
Squares 

36.051 

32.724 

68.775 

df 

5 

156 

161 

Mean 
Square 

7.210 

.210 

F 

34 372 

Sig. 

000' 

a. Dependent Variable: CC 

b. Predictors: (Constant), CN, PC, CT, KT, NV 

Ke't qua hdi quy Ian I cho tha'y cac gid tri Sig. 
tifdng ffng vdi cac bie'n PC, NV, CN deu ldn hdn 
0,05 lan lUdt Id PC cd sig. = 0,07; NV cd sig. = 0,4; 
CN ed sig. = 0,149. Vi vdy, loai ede bie'n nay ra 
khdi md hinb. 

Sau khi loai bo eac bid'n vi ed Sig > 0.05 ke't 
qua chay Iai md hinh nhu'Bang 5. 

Ke't qua md hinh hdi quy cho tha'y mffc do van 
dung edng eu ldp dff todn (CC) ebiu tdc ddng thudn 
chieu cua 2 nhan to' canh tranh va ky thuat ffde tinh 
vdi phffdng trinh hdi quy nhff sau: 

CC = 0,414*CT + 0,392*KT 
Trong dd: CC Id bie'n phu thudc the bidn mffe 

do van dung edng cu lap dff todn, eac bie'n ddc lap 
gdm CT la bie'n Canh tranh vd KT la bid'n ky thudt, 

4. Kd't ludn va mOt sd' gtfi y chinh sach 
Lap dff todn mang lai rd't nhieu ldi ich trong 

vide quan ly. Nhan thffe dffde tam quan trpng cua 
vide ldp dff todn, cdc DN trdn dia bdn trdn dia ban 
TP. Dd Ndng khi dffde khao sdt da it nhieu cd 
thffc hien viee lap dff todn nay cho DN cua minh. 

Model 

1 

R 

.724a 

R 
Square 

.524 

Adjusted 
R Square 

.509 

Bdng 3. Ket 

Std. Error of 
the Estimate 

.458 

qud hoi quy tuyen tinh boi 

Change Statistics 

R Square 
Change 

.524 

F 
Change 

34.372 

dft 

5 

df2 

156 

SIg.F 
Change 

.000 

DurtIn 
-Watson 

2 067 

a Predictors: (Constant), CN, PC, CT, KT. NV 

b. Dependent Variable: CC 

Kd't qua kiem dinb tri thdng ke F, vdi gia tri sig 
= 0,000 (< 0,05) tff Bang 4 cho tha'y md binh hdi 
quy tuye'n tinh bdi da xay difng phu hdp vdi tap dff 
lidu, sff dung dffde. 

Su" dung phffdng phap EFA va md hinh hdi quy 
ddn gian, kd't qua ngbien cffu dd chi ra ede ye'u 
Id'chu yd'u tac dgng vide lap dff toan la : (i)Nhdm 
nhan td' "Canh tranh" ed eae tidu ehi "Nguydn 
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Bang 5. Ket qua hoi quy sau khi loai bo cdc bien khong phu hOp 

Model 

1 

(Constant) 

KT 

CT 

Unstandardlzed 
Coefficients 

B 

913 

347 

.359 

Std. Error 

.223 

.057 

.062 

a. 

Standardized 
Coeificients 

Beta 

414 

.392 

t 

4 099 

6.136 

5.810 

Dependent Variable: CC 

Sig. 

.000 

.000 

.000 

Collinearity Statistics 

Tolerance 

672 

672 

VIF 

1488 

1.488 

lidu, ngudn hdng", "Ngudn life (con ngffdi va 
mdy mde thid't bi) va "Chd't lu'dng san phdm va 
dich vu"; (ii) Nhdm nhan to' "Ky thudt" c6 tidu 
ehi "Sif da dang eua sdn phd'm", "gid ca", "Dff 
bdo thd'ng kd", "Ddnh gia khaeh quan dffa tren 
kinh nghidm", "Sff dung kd't qua thffe td' eua eae 
nam trUde", "Dffa trdn ede chi sd' thd'ng kd 
nganh" va "Cdc khia canh kbdc". 

Trong do, yeu Id canh tranh la tidu chi quan 
trgng nha't se giup cho vide lap dff todn td't hdn. 
Do dd, trong qud trtnh lap dff todn can bid't can 
dd'i ngudn nguydn lidu, ngudn eung ffng vd ngudn 
dff trff bang tdn kho nham Iffdng trffde sff bi ddng 
vd gid tff phia nhd eung cap bdn canh do ye'u to' 
ngudn lffc cung Id ye'u to' quan trpng vide lap dff 
todn VI nd'u khdng can dd'i dffde nhdm ye'u td' nay 
vide lap dff loan se dd ddn dd'n bi xung ddt giffa 
cdc bd phan, vi du nhff khdng du ngudn lffc ve 
nhan cdng ddp ffng dUdc sd' lifdng san xud't phu 
hdp vdi so' Iffdng lieu thu. Chi tieu "Cha't ltfdng 
san pham va dieh vu" eijng khdng kem phan 
quan trpng, vi ddy Id yd'u Id' quyd't dinb ddn dd'n 
viec ffdc tinh dffde so' Iffdng san pham tieu thu 
thupc bang dif todn tidu thu. Bang dff todn lieu 
thu dffde xem Id xud't phat diem eua ca be thd'ng 
dff toan tdng the, vi vay so' Iffdng tieu thu xde 
dinh cdng chinh xdc, he thd'ng dff todn eang trd 

ndn hffu ich trong vide ddnh gid thffc hidn giffa 
thffc td'va dff todn. 

Ben canh dd nhdm yd'u to' "Ky thuat" cijng la 
yd'u td' dnh hffdng de'n sff thanh edng trong vide lap 
dif loan. Chi lieu sff da dang cua san pham anh 
hifdng de'n tinh phffe tap eua dff todn dffde ldp, sd 
Iffdng sdn pham edng nhilu loai vide lap dff todn 
edngphffe tap, eacDNsdmathangdadangthikhi 
lap dff loan cdng chi tie't cang de td chffe thffc hidn, 
ne'u cbi thffc hien viee lap dff toan ebung ebung 
khdng cu the eho tffng loai mat hdng hodc ITnh vUe 
dich vu thl se gap khd khan trong vide td chffc thffe 
hien va danh gia ke't qua thffc te so vdi dff todn. 
Yd'u td'"Gid ca" dffde xem la mot ehi tieu biddng, 
dd'i vdi gid mua nd phu thudc vao nhd cung câ p 
khong the lap dff todn con sd' nay qua thd'p, dd'i vdi 
gia ban khong the dffa ra con so' qud eao nham thda 
mdn muc tidu doanh thu va ldi nhuan eao, vl ne'u 
dffa ra gid qud eao se khid'n sd'lffdng bdn ed thd bi 
anh hu'dng bdi khach hang kha nhay cam ve gia. 
Cdc chi tidu nhff "Dff bdo thd'ng kd", "Danh gia 
khaeh quan dffa trdn kinh nghiem", "Sff dung ke't 
qud thffe te' eua cdc nam trffdc", "Dffa tren cde ehi 
sd' thdng kd ngdnh " la cdc ky thuat khdng the thid'u 
khi thffc hidn edng vide lap dî  toan, cde ky thudt 
nay tao eho vide lap dff toan ed ed sd chat che 
trong viec thid't lap va thffc bidn • 
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OF ENTERPRISES OPERATING IN DA NANG CITY 
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ABSTRACT: 
Enleq)rises in Vietnam have focused on financial accounting practices and have not paid 

enough attention to their management aeeounlmg in general and their budget preparation in 
particular. Under the theoretical aspect, if enterprises well prepare their budget and operate in 
hne with their budget, enterprises will manage all aspects of their management effectively and 
actively. This article analyzes the budget preparation of enterprises operatmg in Da Nang City, 
thereby making some recommendations for enterprises lo pay more attention in the process of 
implementing their estimations. 
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