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TOM TAT:

Cong téc k€ todn & cic doanh nghiép (DN) hién nay dugc thuc hién chii y&u la k€ todn tai
chinh, k& toin quén tri ngi chung hay viéc 1ap dy todn néi riéng cdp chua thyc sy dudc chi trong.
Bitng dudi phudng dién 1y thuyét, n&u cdc DN thuc hién t6t viée 14p dy todn va 18 chite thyc hign
dugc theo du todn di 14p, sé gidp cho cic DN chll ddng v& mo1 mit trong cdng tic quan ly. Nghién
citu xem xét thuc trang lip du todn tai cdc DN teén dia ban Da Nang nhiim dua ra mét s3 ki€n nghj
A€ cic DN chd trong hdn trong qud trinh thue hign du todn cha minh.

Tir khéa: Dy todn, doanh nghiép, TP. Ba Ndng.

1. D3t vin dé

Trong cong tédc quin tri DN, dy todn duge xem
12 mét cdng cu qudn 1y hiéu qud va khoa hoc.
Trong nén cd ché thi trudng canh tranh gay gdt
viéc didu hanh DN chiu rit nhidu 4p lyc wr ralt
nhiéu khia canh nhu khdch hang, ngudn cung cp,
ngudn luc san xudt, ngudn van, kha ning chitra...
D€ dung hoa (31 dugc cac vin dé di néu § trén cic
DN ddi hoi phdi thyc hién viéc 1gp di todn mot
cdich bao quit dudr dang 13p Ay 1odn tong thé. Tuy
nhién, trén thyc t€, cong tic lap dy todn i cdc DN
hién nay vin con 160 tai nhicu bt cap cdn gidi
quyéttrong viéc thi€t 1ap quy trinh ]ap dy todn, mé
hinh dy to4n va hé théng du toin (Sng thé. Chinh
Vi vdy, bai viét “Nghién citu cong (dc lap du todn
(ai DN trén dia ban TP. Ba Ning” nhiim muc dich
giip cdc DN chi trong hdn trong qud trinh thuc
hién dy todn ciia minh va chi ddng v& moi mat
trong cong tac quan 1y.

2. 86 liéu va phuong phip nghién cdu

2.1. Thu thép sé'li¢u

Bii viét dé xuit mé hinh nghién ciu gdm S y€u
t& anh hudng dén viée 1dp du 1odn 1a: Canh tranh
(CT). k§ thuat (KT), phan cdp quan ly (PC), trinh
dd nhan vién (NV) va cdng nghé thong tin sit dyng

trong viéc 13p dy todn (CN). C4c gid thuyét duce
@it ra 6 quan hé cdng chiéu gilra tig bién doc
1ap véi bi€n phu thude.

Thang do dugc xdy dung c6 19 bign quan sét
thude S nhan 8 doc lap va 10 bién quan st cho
nhan (& phu thudc. Tng 6 phi€u phat ra 1a 200
phi€u, 18ng s6 phi€u thu vé 12 175 phi€u, sau kit
loc so b tinh hgp 1& cla cdc phi€u con lai 163
phi€u. Dif liéu dudc khio sdt 1ai 44 DN sdn xuit
chi€m 1 1& 27%, 50 DN thuong mai chi€m W 1&
30,7%, 69 DN dich vu chi ti 18 42,3%. Thai gian
hoat dong cda cdc DN hoat dong ldu nim trén 10
chi€m 68,1% va dudi 10 nim chi€m 31,9%. S3 di
Uu tién lya chon nhirng DN trén 10 nam dé€ i 13i
khio sat nhiéu han vi cdc DN nay sé cé kinh
nghiém nhiéu hon trong viéc Iap dy todn vi vin
dung du todn trong qud trinh diéu hinh DN cia
minb. Quy mé DN trd I3i khdo sat trén 300 nhan
vién chi€m 71,2% va dudi 300 nhin vién 1 28,8%.

2.2. Pludong phdp xit Iy, phén tich s6'li¢u

St dung hé s3 tin ciy Cronbach’s Alpha dé xic
dinh mic d6 wong quan giita cdc muc cau héi,
Cronbach's Alpha cang cao thi thang do ¢é d tin
cdy cao. Né€u gid tri Cronbach’s Alpha > 0,60 12
thang do c6 thé chip nhan duge vé matdd tin ciy.
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Phin tich nhin t8 kham pha EFA x4c dinh cdc
thinh phin gi4 tri tdc ddng dén viéc 1ap dvf toidn.
Phin tich hdi quy bdi nhim xem xét mirc dd dnh
hudng clia y&u t8 tic déng dén viée lap dy todn.

3. K&t qua nghién cifu va thao Juin

3.1. Kiém dinh d§ tin c@y ciia cdc tiéu chi dinh
gid viéc 1@p dit todn 1gi cdc DN

3.1.1. Kiém tra d§ tin c@y cita uéu chi sy canh
tranht

HE 56 Cronbach’s Alpha = 0.867 dat yéu cu va
hé 56 uong quan bién tong cia cée blen do lugng
déu dattiéu chuin (> 0,3). O ¢dt “CA néu loai bien”
d&u c6 gid trj nhd hon hé s& Cronbach’s Alpha lan
lugt 13: (1) Nguyén liéu, ngudn hang: 0.859; (2)
Nguon luc: 0,845 (3) Kénh Phan phdi: 0.831; (4)
Chitlugng sin phim: 0,864; () Sy da dang clia sin
phim: 0,864; (6) Gia ca: 0.847; (7) Khia canh khdc:
0,852 nén khang <6 bién ndo bj loai.

3.1.2. Kiém tra d§ tin cdy ctia tiéu chi ky thugt

Hé 56 Cronbach’s Alpha = 0.764 dat yéu ciu
va hé s8 wong quan bi€n 3ng cia cdc bi€n do
lugng déu dat tiéu chuin (> 0.3). & cot CA néu
Joat bién, ¢6 gi4 ri 0.771 160 hon hé s6 Cronbach's
Alpha nén loai bi€n KT ra khdi céic bién quan sit.
Sau khi loai khdi bi€n KT (Nghién cttu khio sit
thi trudng), k€t qua chay lai lan 2 c6 k&1 qud hé sd
Cronbach’s Alpha = 0,771 dat yéu ciu va hé 56
wong quan bién t8ng clia cic bign do ludng déu
dat tiéu chuin (>0,3). o} cot “CA néu loai bién"
déu c6 gif tri nhd hon hé s6 Cronbach’s Alpha lan
lugt 1a: (1) Dy bdo théng ké: 0.728; (2) Pidnh gid
khdch quan dua trén kinh nghiém: 0,741: (3) St
dung két qua thyic t& cda cac ndm trude: 0,759; (4)
Dya trén cdc chi s& théng ké nganh: 0.617 nén
khdng ¢6 bi€n nao bi loai.

3.1.3. Kiém 1ra a¢ tin cay ciia tiéu chi phan cép
quadn ly

Hé so Cronbach’s Alpha = 0.854 dat yéu ciu
vi hé s8 tudng quan bién tdng cia céc bign do
luisng déu dat tiéu chuin (> 0,3). & cot CA néu
loai bi€n déu cé gid tri nhd hon hé s8 Cronbach's
Alpha Idn luot 1a: (1) Phat wi€n sin phdm, dich vy
mdij: 0,830; (2) Thué va sa thii nhan vién: 0,813;
(3) Chon lua vigc dau tu: 0,841; (4) Quyét dinh vé
gid: 0,818; (5) Phin bd ngdn sich: 0.818 nén
khdng c6 bi€n nito bi loai.

3.2. Phan tich nhan 15’ EFA

3.2.1. Kiém dinh thang do cdc nhén 16" dnh
hudng dén cong cu lap dir 1odn

Muc d6 van dung cong cu ldp dy toén dude do
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ludng bdi 19 bi€n quan sit, nhung sau khi loai bién
nghién cu khdo sdt thi trwdng (KT1) & ndi dung
ki€m dinh 46 tin cdy thi 18ng s3 bi€n cdn lai di
duge m3 héa thinh 18 bi€n nhy sau: (1) 7 bi€n
Canh tranh (CT); (2) 4 bién Ky thuat (KT); (3) S
bién Phan c&p quan ly; (4) 1 bi€n Trinh 45 nhén
vién (NV); (5) | bi€n Cong nghé théng tin (CN).

Béng 1. K&t qud ki€ém dinh KMO va Barletts

[ KMO and Bartlett's Test ]

; KMO do luéng su 13y mau 871 J

[ Approx. Chi-Square 1381.162 |

Kiém dinh =0~ 3
Bartletts

| sig 000 |

Cian cif trén gid tri Sig cia kiém dinh Barlet, ta
¢6 thé bic bd gid thuy&t cdc bién khéng c6 wong
quan vgi nhau. Chi s KMO = 0,871 >0.5; nhu vay
dit liéu phd hop cho viéc phin tich nhin 15.

3.2.2. Két qud phdn tich nhén 16 EFA

16 bi€n sau khi phan tich nhin 16 khdm phd
EFA di xdc dinh dugc 3 thanh phan cé gié tri Total
of Initial Exgenvalues déu 16n hon 1: thanh phan |
(6,974), thanh phin 2 (1.754), thanh phin 3
(1,241). Vay xdc dinh dugc 3 bién nhin 18 mdi.
thda diéu kién clda hé s6 KMO, mic ¥ nghia cia
kiém dinh Bartlett sig (= 0,000 < 0,05) vi téng
phudng sai trich (= 63.3% > 50%). Tuy nhién, trong
béng Pattern Matrix, ta thiy bién CT3 ¢ gid tni
Factor Loading c6 2 gi4 tr1 0,568 va 0,553 déu >
0.5 nhung mudc chénh téch 0.568 - 0,553 < 0,3 nén
phai loai bi€n nay ra khdi EFA. 1S bi€n con la1
1i€p tyc dua vao phén tich nhin (8. K&t qud phan
tich nhin t6 EFA 1an 2 nhy sau: (Bang 2).

Tir két qua ta thay: Hé s6 KMO = 0,86 > 0,5
nén phin tich nhan t& 12 phd hgp; Barileu sig =
0,000 < 0,05 nén bic b gia thuy&t HO cho ring
cdc bi€n khdng 6 wong quan vdi nhau vi hé s&
EFA la phd hop: 3 thanh phan ¢6 gid trj Total of
Ininal Eigenvalues déu 18n hon 1: thanh phin |
(6.410), thanh phan 2 (1.697), thanh phin 3
(1,229); Téng phuang sai trich = 62,236% > 50%
cho thi'y 5 nhin 8 nay gidi thich dugc 62,236%
bién thién clia dit lidu. Hé s8 Factor Loading déu
16n hon 0.5 nén cic bién c6 twong quan manh véi
nhau s& dugc nhém vio cliing mdt nhan (J.

Nhu vdy, k&t qua phan tich nhin 16 khdm phd
1an cudi cho thiy 15 bi€n quan sdt con lai dugc
nhém thinh 3 nhan 18
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BAng 2. K&t qud phan tich nhan & BAng 4. Phan tich phudng sai ANOVA
kham pha 1an 2 -
. o ANOVA*
Nhém nhan t5 ] —— ”
um ean
1 2 3 [ Madel, Squares o Squars F Sig.
KT5 .825
——— — — i b
| KT4 14 Regression| 36.051 | 5 7.21Q 34372| 000
r cT7 686 1 RFSIduBl 32.7247 156 | .210
[ Km2 668 Total | 68.775 ‘ 161
CT§ 641 o a. Dependent Vanable: CC
KT3 585 b. Predictors: (Constant), CN, PC, CT, KT, NV
CcT6 579 | b
i PC5 813 KEt qud hdi quy ln | cho thdy cic gid tri Sig.
PC4 806 wong itng véi cic bien PC, NV. CN déu I16n hdo
Pz 726 0.05 lin lugt 13 PC ¢6 sig. = 0,07; NV ¢6 sig. = 0.4;
CN c6 sig. = 0,149. Vi vay, loai cdc bi€n ndy ra
PC1 724 khd1 mé hinh.
PC3 676 Sau khi loai bd cic bi€n vi c¢é Sig > 0.05 két
) 704 qua chay |:‘:li n:c‘) !ﬂnh r}l.ur Béang 5. .
— - K&t qua mé hinh hoi quy cho thdy mic d§ van
cr4 | 743 dung cong cu lap dy todn (CC) chu tic dong thuin
CT1 L 720 chiéu clia 2 nh&n 16 canh tranh vi ky thugt udc tinh

(1) Nhin & K§ thuat gém: KTS, KT4. CT7,
KT2, CT5, KT3, CTé6:

(2) Nhan 13 phan cap: PCI, PC2, PC4, PCS,

(3) Nhén 6 canh tranh: CT1, CT2, CT4.

3.3. Phin tich treng quan vi hdj quy boi

Ké1 qud 1ai Bdng 3 cho thi'y mé hinh cé h¢é s6
R2=0,524 vd R diéu chinh = 0,509. Nhy viy, md
hinh gidi thich dugc 50,9%, nghia 12 S bi€n doc 1ap
12 CT, PC, KT, NV, CN gidi thich dugc 50,9% miic
d% van dung cong cu 1dp dy todn.

véi phudng trinh hdi quy nhu sau:

CC=0,414*CT + 0,392*KT

Trong d6: CC la bi€n phu thudce thé hién mitc
46 van dung cong cu [3p dy todn, cic bi€n ddc lap
gom CT 1a bi€n Canh tranh va KT [a bién k¥ thuat.

4. K&t ludn v mjt s& ggi y chinh sich

Lip dy todn mang lai rdt nhiéu Igi ch trong
viéc quan ly. Nhan thitc dugc tam quan trong cla
viéc lap dy todn, cidc DN trén dia ban trén dia ban
TP. Ba Ning khi duoc kbido sdt di ft nhiéu c6
thifc hién viéc 1dp dyf todn niy cho DN cda minh.

Bdng 3. K&t qud hdi quy tuyén tinh bdi

[ h | Change Statistics
‘M odel| R R | Adjusted | Std. Error of Durbin
Square | R Square | the Estimate | R Sauare|  F df dr Sig-F | Watson
Change | Change Change
|1 724a| 524 509 | 458 524 34.372 5 156 .000 2067
| i

| a Predictors: (Constant), CN, PC, CT, KT, NV

b. Dependent Variable: CC

Két qua ki€m dinh tri thdng ke F, véi gia tri sig
= 0,000 (< 0.05) 1t Bang 4 cho thi'y mé hinh héi
quy tuy€n tinh bdi dd xdy dung phit hdp véi tip dir
liéu, sir dung dudc.

Si dung phuong phip EFA vi ma hinh hdi quy
don gidn, két qud nghién cttu da chi ra cdc y&u
16 chl yéu tic dong viéc 1dp du todn 1 : (i) Nhém
nhin t8 “Canh tranh™ cé cdc tiéu ch{ “Nguyén
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BAng 5. K&t qua héi quy sau khi logi bd cace bién khéng phi hgp

L i Standardized . "
Model Coefficients Coefficients t Sig. Colinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) 913 223 4099 .000
i) KT 347 .057 a4 6.136 .000 672 1488
cT .359 .062 392 5.810 .000 672 1488
a. [;m\denl Variable: CC

ligu, ngudn hang”, “Nguén lyc (con ngudi va
médy mée thidt br) va “Chat lugng san phim va
dich vu™; (ii) Nhém nhin (8 “K§ thuit” c6 tiéu
chi “Sy da dang cia sin phim”, “gid cd". “Dy
bdo théng ké”. “Pdnh gid khich quan dya trén
kinh nghi€ém™. “Si dung k&t qua thyc (& cda cic
nim trude”, “Dya trén cdc chi s6 théng ké
nganh” vd “Céc khia canh khdc™.

Trong d6, yéu t§ canh tranh 1a tiéu chi quan
trong nhi't s& gidp cho viéc 1ap dy todn t3t hon.
Do d6, trong qué trinh 1dp dy todn cin bi€t cin
d8i ngudn nguyén lidu, ngudn cung tng vd ngudn
dy tr hang 16n kho nhim ludng trudc sy bi dong
v€ gid (if phia nha cung cdp bén canh d6 y&u (&
ngudn Iuc ciing 1a y&u 1§ quan trong vige lap dy
todn vi n€u khdng can déi duge nhém y&u (8 nay
viéc 1ap du todn s& dé din d&n bi xung dét giTa
cédc bo phan, vi du nhu khéng dd ngudn lyc vé
nhin céng ddp tng dudc s§ lugng san xudt phd
bdp v6i s6 lugng tiéu thy, Chi tiéu “Chall lugng
sin pham va dich vy™ cing khdng kém phin
quan trong, vi diy 1 y&u 18 quyét dinh din dén
viéc udc tinh dudc s§ lugng sin phim tiéu thu
thudc bang du todn tiéu thy. Bang dy todn tiéu
thuy dugc xem 13 xudt phat diém cia ci bé théng
dy to4n 16ng thé, vi vay s§ lugng tiéu thu xdc
dinh cang chinh x4c, hé thdng dy todn cing tr§

TAILIEU THAM KHAO:

nén hitu ich trong viéc danh gid thyc hién gida
thyc (& va du todn.

Bén canb d6 nhém yéu 1 “K§ thuat” ciing 13
y€u 18 anh hudng d&n su thanh cdng trong vige lap
du todn. Chi tiéu sy da dang cda sén phim dnh
hudng dén tinh phéc tap clia dy todn dugce lap, s
lvong sdn pham cing nhidu loar viée 1ap du 10dn
caing phifc tap, cic DN s& mat hang da dang thi khi
1ap dy 1040 cng chi 1i1 cing d& 15 chifc thyc hién,
n&u chi thyc bién viéc 1ap du todn chung chung
khdng cy thé cho tifng loai mit hing hodc linh vire
dich vu thi s€ gip khé khin trong viée 18 chifc thyc
hign va dinh gi4 k€t qui thuc t& so véi du todn.
YE&u 18 “Gid cd” duge xem la mdt chi tiéu bj dong.
d6i v6i gid mua né phu thuée vio nha cung cip
khong thé 1dp dy todn con sG nay qud thip, ddi vsi
gi4 béin khong thé dua ra con s8 qué cao nhiim thda
man muc ti¢u doanh thu va Igi nhuén cao, vi né€u
dua ra gid qué cao s& khi€n s8 lugng bédn c6 thé bi
Anh hudng bi khdch hang khd nhay cim vé gi4.
Céc chi tiéu nhu “Dy béo thdng ké™, “Pdnh gid
kbdch quan dua trén kinh nghi¢m”, “S& dung két
qué thyc 1€ cha cde nim trede”, “Dya trén cdc chi
s6 thdng ké nganh” 12 cdc ky thudt khdng thé thigu
khi thuc hién cong viéc lap dy odn, cdc ky thuat
nay tao cho viéc 13p dy todn c6 cd s§ chat ché
trong viéc thi€t 1ap va thyc hién @
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ANALYZING THE BUDGET PREPARATION
OF ENTERPRISES OPERATING IN DA NANG CITY

® MBA. VO THI THUY LINH
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ABSTRACT:

Enterprises in Vietnam have focused on financial accounting practices and have not paid
enough attention (o their management accounting in general and their budget preparation in
particular. Under the theoretical aspect, if enterprises well prepare their budget and operate in
line with their budget, enterprises will manage all aspects of their management effectively and
actively. This article analyzes the budget preparation of enterprises operating in Da Nang City,
thereby making some recommendations for enterprises 10 pay more attention in the process of
implementing their estimations.

Keywords: Budget, enterprises, Da Nang city.
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