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TOM TAT: 
Det may la tinh vtfc stf dung nhidu lao ddng. Tai Viet Nam hien co khoang 2,5 tridu lao ddng 

lam viec trong nganh Det may. Thdng qua vide so'hoa cac qua trinh, tff san xua't, kinh doanh de'n 
quan tri, each mang cdng nghiep 4.0 se tdc dpng manh me den ngudn nhdn Itfc vd quan tri ngudn 
nhan Iffc ciia cae doanh nghidp del may. Dffa trdn vide danh gid thffe trang quan tri nhan Iffc, phan 
tich nhtfng thdch thtfc cua each mang cdng nghiep 4.0, bdi vid't de xua't nhffng ddi mdi quan trpng 
trong quan tri nhdn Itfc dd doanh nghidp ddt may Vidt Nam cd the thich tfng td't hdn trtfdc nhffng 
thay ddi ciia mdi trtfdng kinh doanh. 

Ttf khda: Quan tri nhdn Itfc (QTNL), each mang cdng nghiep 4.0 (CMCN 4.0), ddi mdi quan 
tri nhdn Itfc ctia cdc doanh nghidp ddt may Vidt Nam {DNDM Vidt Nam). 

1. Thifc tr^ng quan trj nhan Itfc cua cac 
doanh nghiep det may 

Quan tri nhan Itfc ciia doanh nghidp (DN) dtfdc 
hieu Id tdng the cdc hoat ddng quan tri cdng tdc 
tuyen dung, cdng tdc sff diing va cdng tac dao tao, 
phdt tnen nhan Itfc ciia DN nham dat dffde eac muc 
tidu cua DN va ciia ngffdi lao dpng (LD) trong DN. 
Theo sd'lieu thd'ng kd, trong giai doan 2012-2016, 
sd'lffdng DNDM tdng ldn vd quy moLD binh quan 
ciia cae DNDM ciing c6 xu hffdng tdng ldn (Bang 
1). Do sff chuyen dich ciia cd cd'u kinh te', ngffdi 
LD hien nay thieb lam viec trong ede ITnh vffe dich 
vu, du lich vi vay dp Iffc dd'i vdi cdng tac tuydn 
dung LD ciia cdc DNDM Id rd't ldn. Viec tuyen 
dung LD cua DN ludn bi ddng, mang tinh ngan 
han, chu ye'u Id bii ddp cho sd' LD rdi bd DN vd 
dap tfng viec tdng hdp ddng san xud't. Vide tuyen 
dung LD cd tay nghe cdng khd khan, vi vdy chd't 
Iffdng LD ciia cac DNDM Id ra't thd'p. Phan Idn LD 
chffa qua ddo tao, chii yd'u phuc vu cho cdng doan 
gia cdng san phCm. Do ty suat ldi nhudn tha'p, viec 

hinb thdnh quy dao tao cua cdc DNDM gap nhieu 
khd khan. Ngoai ra, do tam ly khdng dn dinh cua 
ngffdi LD, cdng tac dao tao LD cua cdc DNDM 
cung mang tinh ngan ban. Ndi dung ddo tao chii 
yeu la nhffng ky nang ky thudt, phuc vu nhu cau 
trffdc mat. (Bang 1). 

(DTTBQ: doanh Ibu thuan binh qudn, 
LNTTBQ: ldi nhudn trffde thud binh qudn, TNBQ: 
thu nhdp binh qudn). Phu hdp vdi muc tidu eiia 
QTNL cd the stf dung 3 nhdm chi tieu de ddnh gid 
thffc trang QTNL cua DNDM Viet Nam, dd Id cac 
chi tieu vd ndng sua't LD, eac ebi tidu ve chi phi sff 
dung LD va cae cbi tieu ve mffc dd hai long cua 
ngffdi LD. Do tuyen dung LD khd khan, cdng tdc 
dao tao ban che' dan tdi ndng sud't LD ciia DNDM 
Vidt Nam tha'p hdn nhidu so vdi cdc DN trong khu 
vffe. Theo ddnh gid ciia ILO, tinh theo USD hien 
hdnh, ndng sua't LD trong khu vffe edng nghiep che' 
tao va khu vffe det, may, da giay ndm 2013 ciia 
Vidt Nam la 4.112 USD va 1.741 USD.Consdnay 
cua Indonesia la 11.623 USD va 4.149 USD, eua 
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Bang 1. Hoqt dong kinh cua doanh nghiep d#t may Vi0! Nam giai doqn 2012-2016 

So luong DN 

LD binh quan cua 1 DN 

DTTBQ ciia 1 LD 

LNTTBQ cua 1 LD 

TNBQ nam cua 1 LO 

TNBQ cua 1 LD/DTTBQ cua 1 LD 

Ddnvi 

ON 

Ngudi 

Tr.d/ngu6i 

Tr.d/ngudi 

Tr.d/ngudi 

Lan 

2012 

7.188 

167 

257,3 

5,7 

49,1 

0,19 

2013 

7.599 

175 

274,4 

7,3 

55,6 

0,2(} 

2014 

8.271 

179 

293,0 

7,0 

58,9 

0,20 

2015 

8.770 

180 

309,7 

7,1 

66,1 

0,21 

2016 

9 563 

179 

323,0 

10,1 

72,2 

0,22 

Ngudn: Tinh todn idNiin gidm Thdng ki 2017 

Thai Lan la 21.512 USD va 8.178 USD. Trong khu 
vffe, nang sud't LD ciia DNDM Viet Nam chi bdn 
Campuchia. 

Hinh 7: Ndng sua't lao dgng trong linh vifc det, 
may, da giay va linh vUc che bien, che' tgo cua 
mot so nifdc ASEAN (tinh theo USD hien hdnh) 

515,000.00-; 

Viet Nai 
(2013) 

Ngudn-ILO (2016) 

De ddnh gid tinh hdp ly ciia ehi phi stf dung 
LD ngffdi ta thffdng dung chi lieu TNBQ ciia 1 
LD det may/ DTTBQ cua 1 LD del may. Theo cbi 
lieu ndy cd the thd'y trong giai doan 2012-2016. 
ehi phi stf dung LD ciia cae DNDM Viet Nam cd 
xu hffdng tang len (Bang 1). Chi phi stf dung LD 
tdng len trong khi tien Itfdng binh qudn thdng ciia 
LD ngdnh Det may Viet Nam hien van tha'p hdn 
nhidu so vdi tien Iffdng binh quan thang ciia LD 
nganh Ddt may tai nhieu qud'c gia trong khu vi/c. 
Theo Bdo cao Iffdng nam 2016 ciia JobStreet.com 
Vietnam, hidn tai mdt LD ngdnh Ddt may Vidt 
Nam trung binh kid'm dffde ttf 402-604 USD/thang 
(ttf 8,4 trieu ddng de'n 12,6 tridu ddng), trong khi 
con so' ndy cua Philippines la 451-655 
USD/thang, ciia Malaysia la 725-1019 

USD/thdng vd eua Singapore la 1.738-2.271 
USD/thdng. Ap Itfc tang Itfdng cho LD ddt may 
Viet Nam la rat ldn. Mdi ddy, Oxfam Viet Nam 

va Vien Nghien ctfu Cdng nhan vd 
Cdng dodn da cdng bd' ke't qud dieu 
tra tien Itfdng trong cdc DN may Viet 
Nam. Ke't qua cho tha'y cd de'n 99% 
so' LD dtfdc hdi cd mffc thu nhdp thap 
hdn Sdn Iffdng chdu A, 69 % sdLD 
dffde hoi eho bie't ho khdng c6 du 
tidn de trang trai nhu cau sinh hoat 
va 53% sd' LD dffde hdi cho bid't ho 
khdng dii lien trang trai chi phi khdm 
chffa benh, chi tra thud'c men (Oxfam 
Vietnam, 2019). Ap Iffc phai tang 
Itfdng eho LD trong cdc DNDM Viet 
Nam la rd't ldn. De ddng thdi tang 
Itfdng cho ngtfdi LD, giam ehi phi siJ 
dung LD, DNDM Viet Nam phai 
tdng nang sud't LD va ttfng btfdc giam 
quy mo LD eiia DN. 

2. Nhffng thach thtfc cua each m^ng cdng 
nghiep 4.0 

Cdch mang cdng nghiep 4.0 thdng qua cdc cdng 
nghe nhtf Internet van vdt, tri tue nhan tao, dien 
toan dam mdy, phdn tich dff lieu ldn,... dd vddang 
tao ra nhffng thay ddi dot phd, cd tdc ddng manh 
me de'n sff phdt tridn kinh td'-xa hpi d mdi qudc 
gia, trdn tffng khu vffe va toan cau. Nhd su" dung 
mang may tinh didn rpng, Internet va didn toan 
dam may DN cd the so' hda cdc qud trinb hoat 
ddng, ttf sdn xua't, kinh doanh dd'n qudn tri, tao ra 
ed hpi ldn dd giam ehi phi su" dung LD, kd't ndi cdc 
chudi gia tri trong vd ngoai DN. Vi vdy, CMCN 
4.0 se tao ra cd hdi ldn de DNDM Viet Nam giam 
chi phi stf dung LD, tang nang sud't LD, tang kha 
nang canh tranh. Mudn ap dung dffde nhffng thanh 
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tffu ciia CMCN 4.0 cac DNDM phai cd ngudn nhan 
Itfc cho CMCN 4.0. Didn dan Kinh te thd' gidi 2018 
da xd'p hang 100 qud'c gia ve mffc dp sdn sang ciia 
cdc yd'u to thudc ddng Itfc san xud't dd'i vdi CMCN 
4.0. So vdi cdc qud'c gia trong khu vtfc, mtfc dp sdn 
sdng vd cdng nghd vd sdng tao, ve ngudn nhdn Itfc 
ciia Viet Nam la rd't thd'p. 

Bang 2. ThCf hgng sii sdn sang ve cong nghe 
va sdng tqo, ve nguon nhdn lUc cho 

cdch mqng cong nghiep 4.0 

Singapore 

IVialaysJa 

Thailand 

Piiliippines 

Indonesia 

Vietnam 

Cambodia 

Cong ngh$ 
va sang tao 

6 

23 

41 

59 

61 

90 •' 

83 

Nguon 
ntian luc 

2 

21 

63 

66 

55 

70 

86 

Ngudn: WFF( 2018) 

Hidntai, rd't; nhidu ky ndng can thie't cho dpi 
ngu LD can phai dtfdc ddo tao. Theo kd't qud didu 
tra cila ILO (2016), nhu cdu 
dao tao cac ky ndng nhtf 
ldm vidc.theo nhdm, giao 
tie'p, sdng tao, ttf duy chid'n 
Itfdc- vd nhffng ky nang 
memjd?C'bidt cua cdc DN 
Vidt Nam ddu cao hdn mtfc 
trung binh. ciia cae DN 
thupc AiSean. Dd co dtf^c 
ngudn nhan Itfc cho CMCN 
4.0, DNDM Viet Nam phai 
cd chid'n Itfdc trong viec 
tuyeodung, dio lao",nhan. 
life vd chien Itfdc dd phai' 
gdn vdi chie'n Iffdc ddi mdi! 
cdng nghe cua DN. CMCN 
4.0,^ Idm thay^di ra't ldn 
quy md, cd cdi'gMa cdc quan 
b?ieii«ig cm trdn \i^ trffdng LD.,DNDM Viet Nam 
se gap rd't nhid_ukhp kba?n itrpng vi§c tuyen dung 
laAdpng phuc vu choinhu cau ddi mdi Tai Hpi 
thao. "Ngudn nhdn Iffĉ  va, cang ngh? • cho .k;y 
nguydn sd tai' VietiJSam" dffdc'td chtfc,ngaV 

14/11/2017, ManpowerGroup - mdt tap dodn 
chuyen cung cd'p giai phap nhdn sff todn cau, kbi 
khao sat 42.000 DN tai Ddng Nam A trong cac 
nam 2016-2017 dd cho bie't co den 40% sdDN gap 
khd khan trong cdng tac tuyen dung LD, 53% so' 
DN chpn cdch dao tao va phat trien ngudn nhan 
Itfc hidn tai, 28% so' DN tim cdc chid'n Iffdc tuyen 
dung mdi thay the' chie'n Itfdc tuyen dung truyen 
thd'ng (Bao Nhan dan didn ttf, ngay 14/11/2017), 
Nhtf vdy cd the thd'y, dao tao va phat trien ngudn 
nhdn Itfc vdn Id con dffdng chu ye'u de DNDM cd 
dffde ngudn nhan Iffc 4.0. CMCN 4.0 da dat ra 
nhffng thach thtfc rd't ldn cho QTNL trong cdc 
DNDM song trtfdc hd't la thdch thtfc cho cdng tdc 
dao tao, phdt tndn nhan Itfc trong DN, QTNL cua 
cdc DN det may can phdi dtfdc ddi mdi de phuc vu 
cho cdng tdc dao tao va phat trien nhdn lu'c ciia 
DN trffde nhffng thach thffc ciia CMCN 4.0. 

3. Doi mdi quan tri nhdn Itfc trong cac doanh 
nghidp ddt may 

Doi mdi QTNL trong DN lidn quan dd'n ddi mdi 
cdng tdc tuydn dung nhan Iffc, ddi mdi cdng tdc stf 
dung nhdn Iffcva ddi mdi cdng tdc ddo tao va phdt 
trien nhdn life. Bdi bdo nay chitrinh bay nhffng ddi 
mdi can ban, mang tinh chd't nen tang, nham tao 
dieu kien de.DNDM ddo tao ddi ngu LD ddp tfng 
dffde nhu cau ddi mdi ciia DN. 

Hinh 3: Doi mdi quan trj hifdng tdi khd ndng thich ifng vdi 
cong nghiep 4.0 

Ngudn • Saqib Shamim, Shuang, Hongtiidn' Yu, Yim Li (2016) 

- ThucMen qudn.tri'nguon nhdn luc thay cho 
qudn trp nlidnmen' ,•!• / , . •. v, ,, ' ! .•.. 

QTNL eua.DN phu thupc rd't nhieu vaoJrid't ly 
kinh.,doanh cua lanh dao DN, phuthudc vao tam 
nhinidailaaii'vd stf phdt trien cua DN:Tridt ly tinh 
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doanh cua lanh dao DN la cd sd de DN stf dung, 
ddnh gia va phdt trien ngudn nhdn Iffc cua DN. Phii 
hdp vdi nhffng thay ddi ciia trie't ly kinh doanh, 
QTNL trong DN da di tff quan tri nhdn vien 
(Personnel management) dd'n quan tri ngudn nhan 
Iffc (Human resource management). Sff khde nhau 
giffa quan tri nhan vien va quan tri ngudn nhdn Iffc 
dffde tnnh bdy trong Bang 3. 

Bdng 3. Stf khde nhau giQa qudn tri nhdn vien 
vd qudn trj ngu6n nhdn Itfc 

Tieu chuan 

Thdi gian va ke 
hoach hda 

Hpp ddng ve 
tam ly 

He thdng kidm 
soat 

Quan he nhan 
vien 

Co cau va he 
thdng 

Vai trd 

Tieu chi danh 
gia 

Quan tn nhan vidn 

Khoang thdi gian ngan, thu 
ddng, ngoai le 

SlJ tuan thu 

TLI ben ngoai 

Kiem nhiem, tap the, su tin 
cay thap 

Quan lieu/hanh chinh, 
diidc tap trung, hlnh thiic 

Chuyen gia/chuyen nghiep 

Cue tieu hoa chi phi 

Quan tri nguon nhan li;c 

Khoang thdi gian dai, chii 
dpng, chien lUdc, tich hop 

Sy tdn tam 

Ta kiem soat 

Chuyen trach, ca nhdn, su 
tin cay cao 

HQu cd, uy quyen, Imh hoat 

Tich hpp 6 mCic dp Idn thanh 
chuyen nganh quan trj 

Sy sil dung tdi da (ke toan 
tai san con ngudi) 

Quan tri nhdn Iffc trong hau he't cdc DNDM 
hien nay Id quan tri nhdn vien, de ddi mdi cac 
DNDM phai chuyen ttf quan tri nhdn vien sang 
quan tri ngudn nhan Iffe. Quan tri ngudn nhdn Itfc 
se giiip cho DN xdy dtfng dffde kd' hoach ddi ban 
vd tuyen dung LD, ve ddo tao va phdt tnen LD. 
Vdi vide chuydn ttf quan tri nhdn vidn sang quan 
tri nguon nhdn Itfc, lanh dao DN se nhan thtfc dffde 
tam quan trpng ciia chid'n Iffdc kinh doanh, quan 
tri chien Itfdc kinh doanh, trong dd co stf phdi hdp 
chat che giffa chie'n Iffdc nghidn ctfu va phat trien 
vdi chid'n Itfdc ngudn nhan Itfc, phue vu cho muc 
tieu ddi mdi ciia DN. 

- Xdy dung phong cdch ldnh dao mdi 
Phong cdch lanh dao dffde hieu la phffdng thffc 

vd cdch tie'p can cua mdt nhd lanh dao de dd ra cdc 
phffdng hffdng, thffc hien cae kd hoach va tao ddng 
Itfc cho nhdn vien ciia minh. Nhd lanh dao cua DN 
CO d moi cap trong cd cd'u td chtfc va trong cdc 

nhdm ldm vide vdi 3 yd'u to' cd ban la kha nang tao 
tam nhin, kha nang truyen cam hffng va kha ndng 
gay anh hffdng. Dd xay dffng dffde dpi ngii LD thich 
tfng vdi nhffng yeu cau cua CMCN 4.0, cac nha lanh 
dao DNDM phai xay dtfng cho minh mpt phong 
edeh lanh dao mdi. Dd la phong each lanh dao 
ehuydn ddi (Transformational leadership). Phong 
each lanh dao chuyen ddi dtfdc James MacGregor 

Bums dtfa ra dau tidn vao nam 
1978. Theo phong cdch nay 
nhd lanh dao se stf dung siJc 
manh anh htfdng va stf nhiet 
tinh eua minh dd thuc day nhdn 
vien lam vide vi ldi ich cua DN, 
Nha lanh dao tim kid'm nhffng 
ddi hdi thay ddi trong dieu kidn 
van hda td chffc dang tdn tai, 
dffa ra tam nhin cho nhan vien, 
ket hdp nhidm vu vd thffc thi sif 
thay ddi vdi sff edng hien cua 
nhdn vidn. Trong phong each 
lanh dao chuyen ddi nha lanh 
dao ddng vai trd la ngffdi mdu 
va la ngffdi thiic day, la ngUcii 
dffa ra tam nhin va sff khuydn 
ichich tinh than cho nhan vien 
dffdi quydn. Nha lanh dao la 
ngffdi tao cam hffng de Idm 
tang them kha nang va ndng 
Iffc cua nhan vidn, tao ra srftif 
tin vd thuc day sff ddi mdi trong 

todn DN (James MacGregor Bums, 1978). Phan Idn 
cdc nha lanh dao DN hidn nay mang phong cdch 
giao dich (Transactional leadership). Dd la phong 
each lanh dao nha'n manh vao viec giao dich, vao 
quan he giffa nha lanh dao va nhdn vidn cua minh. 
Cd sff khac nhau cd ban giffa phong cdch ldnh dao 
giao dich va phong each ldnh dao chuydn ddi. Nd'u 
phong each lanh dao giao dich stf dung phin thffdng 
va sff trtfng phat Idm cd sd dd Idi keo nhdn vien thi 
phong each lanh dao chuydn doi stf dung uy tin v̂  
stf nhiet tinh cua nha lanh dao dd gdy dnh htfdng 
ddi vdi nhan vien. Trong khi phong cdch ldnh dao 
giao dich nhd'n manh den quan he cua nhd ldnh dao 
vdi nhdn vien thi phong cdch lanh dao chuydn ddi 
nhd'n manh de'n nhffng gia tri, stf tin ttfdng va nhffng 
nhu cau cua nhan vien. Ne'u phong each lanh dao 
giao dich phan ffng lai vdi tinh hinh thi phong cdch 
lanh dao ehuydn ddi chii ddng kidm soat tinh hinh. 
Phong cdch lanh dao giao dieh ehi phu hdp vdi mdi 

Ngudn: Guest, D. (1987) 
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trtfdng dn dinh, con phong cdch Hinh 4: Cd cd'u 
ldnh dao chuyen doi lai ra't phii 
hdp dd'i vdi mdi trtfdng cd nhieu 
bien dpng. Ne'u phong each 
lanh dao giao dich Id quan lieu, L 
xa each nhdn vidn thi phong 
cdch lanh dao chuyen ddi la stf Lanh dao 
dp Iffdng, than thien vdi nhan 
vien. Trong khi phong each lanh "-anh dao 
dao giao dich tap trung vao viec 
lap kd' hoach va thffc hien ke' ^^61^3* 
hoach thi phong each ldnh dao 
chuyen ddi tap trung vao vide ^hb^V* 
tiiiic da'y sff ddi mdi. Nha lanh 
dao lam viec vdi phong each 
giao dich dd cai tien nhffng dieu kidn hien cd cua td 
chtfc, con nha lanh dao Idm vide vdi phong cdch 
chuyen ddi de thay ddi nhffng dieu kien hien ed eua 
td chffc. 

- Xdy dung ca cdu td chdc mdi 
Trong mdi trffdng kinh doanh cd nhidu bid'n 

dpng, cd ca'u td chffe ed the ddng vai trd quan trong 
de phdt trien mdt mdi trffdng thich hdp cho sff hpc 
tap vd ddi mdi. Do tac ddng cua CMCN 4.0 mdi 
trffdng kinh doanh ciia DN ludn bid'n ddng, vi vdy 
DN can cd mpt cd ca'u to chtfc dffpc dac trffng bdi 
vide phdn ca'p, trao quyen, it quy tac, thii tuc, giao 
tidp theo chieu ngang vd lam vide theo cdc nhdm 
hdp tae (Saqib Shamim, Shuang, Hongnian Yu, 
Yun Li, 2016). Mdt cd cd'u td chffc nhff vdy se tao 
ra mdi trffdng thich hdp cho stf hpe tap va ddi mdi 
ciia DN. Cd ca'u td chffc kieu ma trdn nhom LD va 
ngudn Iffc ciia DN ddng thdi theo cdc chffc nang 
va theo cac nhom, stf dung he thd'ng bao cdo kep 
ca theo chieu doc va theo chieu ngang. Mdi mot 
thdnh vien trong cd cau td chtfc kieu ma trdn se co 
2 thu trffdng, mdt thii trffdng theo chffc nang va mdt 
thu trffdng theo nhdm. Doi vdi DNDM, nhdm ed 
thd la cac dtf an, cdc nhdm san pham. Mdt cd cd'u 
dffa tren dff an se dat nhtfng qud trinh va nhffng 
chffc nang khac nhau vao mpt nhdm rieng biet de 
dat dffde mot muc tidu eu the. (Hinh 4). 

Cd 3 dang ciia ed cau td chtfc kieu ma trdn, dd Id: 
+ Cd cd'u td chtfc kieu ma tran chffc nang ja loai 

cd eau td chffc ma thanh vien ciia nhdm van cd day 
dii thanh vien theo cac chtfc ndng. Ldnh dao chffc 
nang eo trach nhiem thiet ke vd hoan thidn eac yeu 
cau ky thuat. Ldnh dao dtf dn cd trdch nhiem phdi 
hdp nd Itfc cua cac chtfc nang dd hodn thdnh muc 
tieu dd ra. Cdc quy trinh vd thu tue dtfdc thid't Idp 

td ChiJc kiSu ma trdn 
Giam a6c 

Ngudn: Thomas Sy, Laura D' Annunzio (2005) 

dd dam bao stf hdp tdc giffa cdc chtfc ndng cheo. 
+ Cd ca'u td chtfc kidu ma trdn dtf dn Id loai cd 

cd'u td chtfc ma lanh dao dtf an cd quyen kiem soat 
chinh ddi vdi cdc ngudn Itfc vd dinh htfdng ciia dtf 
an. Thanh vien cua nhdm di chuyen giffa cdc bd 
phan chffc nang. Cdc lanh dao chtfc nang ddng vai 
tro bd trd, tff vd'n va duy tri quydn Idem sodt ddi vdi 
hau he't cac nhdm khi thffc bidn cac kd'hoach dffde 
thid't Idp bdi cdc Idnh dao dff an. 

H- Cd cd'u to chtfc kieu ma tran can ddi la loai ed 
cd'u td chtfc ma mdi mot thanh vidn chinh thtfc 
thupc vd 2 td chtfc ndng bidt (chtfc ndng vd dtf dn). 
Lanh dao dtf an eo trdch nhidm xdc dinh nhffng gi 
can phai hodn thdnh. Lanh dao chtfc nang xac dinh 
thdnh phan nhan stf va each thtfc hoan thanh nhidm 
vu. Trong cd ca'u nay can dam bao stf cdn bdng ve 
kha nang vd quydn Itfc giffa tuydn chffc ndng va 
tuye'n dff dn, dam bao sff ffu tien binh dang giffa 
cac muc tieu kinh doanh. 

Vdi nhffng dac didm nhff tren cd ca'u td chffc 
kieu ma trdn vffa tdn dung dffde tinh kinh te' cua 
quy mo theo cac chtfc nang vffa tdp trung vao 
nhffng nhidm vu ed nhffng muc tieu cu the. Cdca'u 
to chffc kieu ma tran se tang trdch nhiem, tang 
quydn ra quye't dinh cho cac thanh vien, tang Iffu 
Iffdng thdng tin trao ddi giffa cdc bd phan vd cho 
phep cdc ngudn life efia DN di chuyen nhanh chdng 
va dd dang tff dd tao dieu kidn de dffa ra nhffng 
giai phap sang tao, giai quye't cdc va'n de ky thuat 
phffe tap. Trong bd'i canh CMCN 4.0 thi ddi mdi se 
la chia khoa cho sff thanh cdng ciia DN. Cd cd'u td 
chtfe dtfa trdn eac dtf an se tao thudn ldi cho vide 
hpe tap va ddi mdi ciia DN, tao thudn ldi cho sff 
lien he giffa nhffng vd'nde ma dtf an can giai quyet 
vdi cdc nhd quan tri chtfc nang • 
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Ngay chŜ p nhSn dang bai: 4/5/2019 

Thong tin idc gid: 
PGS.TS. TRAN VIET LAM 
Trtfcfng Dal hpc Kinh te qud'c dSn 

HUMAN RESOURCES MANAGEMENT INNOVATION 
OF VIETNAMESE TEXTILE AND GARMENT ENTERPRISES 
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ABSTRACTS: 
Textile and garment is a labor-intensive field. In Vietnam, there are about 2.5 million workers 

working in the textile industry. By digitizing business processes from production to business 
management, the Industry 4.0 would have a strongly impact on human resources and human 
resources management of textile and garment enterprises. By analyzing the current stauts of human 
resources management and challenges of the Industry 4.0 to the human resources management, this 
article proposes important innovations in human resource management so that Vietnamese textile 
and garment enterprises can better adapt to changes in die business envtfonment. 

Keywords: Human resource management, Industfy 4,0, human resource management 
innovation of Vietnamese textile and garment enterprises. 
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