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TOM TAT: 
Muc tidu cua nghidn ctfu la xac dinh cdc yd'u td'anh htfdng dd'n stf gan kd't ciia cdn bd, cdng 

chtfc, vidn chtfc (CBCCVC) vdi td chtfc tai Sd Cdng Thtfdng tinh An Giang. Trdn cd sd dd, tdc 
gid de xud't mot so'hdm f quan tri cho lanh dao Sd Cdng Thffdng co nhffng bien phdp, chinh sdch 
nhkm gia tang sff gan ke't ciia CBCCVC vdi td chtfc trong thdi gian tdi. Cu thd la: Xac dinh cdc 
yeu td dnh htfdng dd'n sff gan ket ciia CBCCVC vdi td chtfc tai Sd Cdng Thtfdng; Do Itfdng mtfc 
dd dnh htfdng ciia cdc ye'u to' anh htfdng dd'n stf gan kd't cua CBCCVC vdi td chtfc tai Sd Cdng 
Thtfdng tinh An Giang; Kidm dinh stf khac biet ve dac diem cd nhdn (gidi tinh, trinh dd, thdm 
nidn, vi tri,...) ve stf gan ke't vdi td chtfc tai Sd Cong Thtfdng tinh An Giang; Dd xud't mdt sd' giai 
phdp nham gia tang stf gan kd't cua CBCCVC vdi to chtfc tai Sd Cdng Thtfdng tinh An Giang. 

Tuf khoa: Can bp cong chtfc, Sd Cdng Thtfdng, stf gan ket, tinh An Giang. 

1. Dat van de 
Duy tri ngudn nhdn Itfc la mdt trong ba chtfc 

nang cd ban cua qudn tri ngudn nhan Iffc (Tran Kim 
Dung, 2009). Dac bidt ddi vdi khu vffe cdng, thtfc 
hien tdt chtfc nang nay la nhiem vu vd cilng quan 
trpng va cap thiet. Viec thu hut nhan tai vao Idm 
vide trong khu vtfc cdng da la mot bai toan khd, thi 
vide gitf chdn hp lam vide vd cdng hie'n Idu dai lai 
cang khd hdn. Van de nang cao stf gdn ke't ciia 
CBCCVC vdi td chtfc dtfdc cdc nha nghien ctfu, 
nha qudn ly tiep can ttf nhieu goc dp khac nhau. 
Cdc cdng tnnh nghidn ctfu da de cap dd'n nhieu 
bidn phdp ndng cao stf gan kd't cua CBCCVC vdi td 
chtfc. Tuy nhidn, trong thtfc te', de cd the dp dung 
vao td chtfc ndo thi can phai can ctf vao tinh hlnh cu 
the ciiatd chtfc do. 

2. Phtftfng phap nghidn cu'u 
Nghien ctfu dtfdc chia lam 2 giai doan chinh Id 

nghien ctfu dinh tinh va nghidn ctfu dinh Itfdng. 
Nghidn ctfu dinh tinh dtfdc thtfc hidn sau khi hinh 
thanh khung ly thuyd't va dinh htfdng md hinh 
nghidn cu\i, tie'n hanh t6 chtfc cupc khao sdt phdng 
vd'n sd bd 5 CBCCVC dang cdng tac tai Sd Cdng 
Thtfdng tinh An Giang. Nghidn ctfu dinh Itfdng dffde 
thtfc hien bdng quy trinb thid't ke' cdu hoi, phdng va'n 
trtfc tiep cac chuyen gia, td't ca CBCCVC trong bien 
chd' tai Sd Cdng Thtfdng An Giang de ddnh gia thifc 
trang stf gan ke't ciia nhdn vidn vdi td chtfc tai Sci 
Cdng Thffdng An Giang vd xay dffng thang do. DO' 
lieu sau khi thu thap, dffde xtf ly bang phan mlm 
SPSS 20.0: Stf dung kiem dinh Cronbaeh's Alpha, 
phdn dch nhan to khdm pha (EFA), mo hinh hdi quy 
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tuyen tinh bdi de phdn tich cdc ye'u to' dnh hffdng 
dd'n sff gan kd't vdi td chtfc ciia CBCCVC tai Sd 
Cdng Thffdng tinh An Giang. 

3. Kd't qua nghidn cu'u 
3.1. Thdng ke md td 

Bang 1. Thdng ke gidi tinh 

Thong 1(3 ti 1$ nam - ni} 

Nam 

NO 

long 

cua CBCCVC 

"lansd 

123 

55 

178 

Ngudn: Phdn tich dS lieu 

Sd lieu thdng kd dd cho tha'y, hau he't CBCCVC 
dtfdc chpn dieu tra deu co thu nhdp dao ddng ttf 5-
10 trieu ddng, vdi 124 trdn 178 mdu dieu tra (chie'm 
ti le 70%), tiep theo la nhan vien cd thu nhdp tren 
10 dd'n 15 trieu dong (chiem 29%) vdi 52 ngtfdi vd 
sd cdn lai la nhdn vidn cd thu nhdp dtfdi 5 tridu 
ddng (chid'm 2%), ddy chu yd'u Id cdc CBCCVC 
mdi vao lam, thtf viec. 

Qua so' lieu cho thay, da sd CBCCVC da lap gia 
dinh chid'm ty Id 94,38%, tffdng tfng 168 ngffdi, cdn 
lai la chffa Idp gia dinh. 

3.2. Ddnh gid do tin cdy cua thang do bang he 
sd Crobach's Alpha 

3.2.1. Bdn chdt cong viec (BC) 

Bang 2. Thdng ke dp tin cqy 

Cronbaeh's Alpha 

.829 

So bien 

5 

Bang 3. Thong ke taang quan bien 

BC1 

B02 

BC3 

BC4 

BC5 

TB thang 
don^u 

loai bien 
tong 

14.47 

14.44 

14.40 

14.63 

14 49 

||l| 

10.827 

10.225 

10 625 

11 838 

10.907 

fi
ll
 

655 

715 

665 

476 

.628 

|l|
 

.787 

769 

.784 

.836 

.795 

Nguon: Phdn tich dif lieu 

Tff dff lieu bang cho tha'y, thang do ye'u td Bdn 
chat cdng vide (BC) dffpc do Iffdng qua 5 bid'n quan 
sdt Kd't qud phdn tich dd tin cdy cua thang do 

(Cronbach Alpha) la 0.829> 0.6 va nam trong mtfc 
do Iffdng td't. Dong ihdi, ca 5 bie'n quan sdt deu co 
ttfdng quan bie'n tdng > 0.3 va nho hdn Cronbach 
Alpha. Nhtf vay, thang do ye'u to' Ban cha't cdng 
vide (BC) dap tfng dp tin cay. 

3.2.2. Sit hd trff cda to chdc (TC) 
Qua kd't qua kiem dinh sd bp cho thd'y, thang do 

ye'u td' Stf bd trd ciia td chtfc (TC) cd 5 bie'n quan 
sat. Kd't qud phdn tich he so' tin cdy Cronbach 
Alpha cua thang do ndy la 0.814>0.6. Dong thdi, 
ca 5 bie'n quan sdt ddu cd tffdng quan bid'n tdng > 
0.3 va nhd hdn Cronbach Alpha Do vdy, thang do 
yd'u to' Stf hd trd ciia td chtfc (TC) dap tfng dp tm 
cay. 

3.2.3. Cdng bdng (CB) 
Thang do nhdn to Cdng bang (CB) cd 4 bie'n 

quan sdt. Kd't qua phan tich dp tin cdy ciia thang do 
(Cronbach Alpha) la 0.796>0.6. Ddng thdi, cd 4 
bid'n quan sat deu cd ttfdng quan bie'n tdng > 0.3 
va nhd hdn Cronbach Alpha. Nhtf vdy, thang do 
nhan td Cdng bang (CB) dap tfng do tin cdy 

3.2.4. Tien lUffng vd phuc lai (LP) 
Thang do nhdn td' Tidn Iffdng vd phiic ldi (LP) 

dtfdc ca'u thanh bdi 4 bie'n quan sat. Ke't qua ddnh 
gid gia tri thang do cho thd'y ttfdng quan bie'n tdng 
ciia ta't ca cdc bien quan sat ttf deu Idn hdn 0.3 va 
he so' Cronbach Alpha 0.840>0.6 vd nam trong 
mffc do Iffdng td't Nhff vdy, thang do danh gid Tidn 
Itfdng va phuc ldi (LP) dat dp tin cdy can thie't. 

3.2.5. Cahoi ddo tgo vd thdng tien (DP) 
Thang do nhdn td' Cd hdi dao tao va thdng tid'n 

(DP) dtfdc ca'u thanh bdi 4 bie'n quan sat. Ke't qua 
ddnh gid gid tri thang do cho thd'y tffdng quan bid'n 
tdng ciia td't ca cac bie'n quan sdt ttf deu Idn hdn 
0.3 va he sd Cronbach Alpha 0.872 > 0.6 vd nam 
trong mtfc do Itfdng td't. Nhff vdy, thang do ddnh 
gia Cii hdi dao tao va thang tien (DP) dat dd tin 
cdy cdn thid't. 

3.2.6. Su gdn ki't ciia CBCCVC dd'i vdi td chdc 
(SGK) 

Thang do stf gan kd't ciia nhan vidn do'i vdi to 
chtfc dtfdc do Itfdng vdi 3 bie'n quan sat dtfdc thffc 
hien bdng pham mem SPSS 20.0, ke't qua kiem 
dmh sd bp dffde trinh bay trong Bdng 1. 

Bang 4. Ket qud kiem djnh sd bp 
Thdng ke dd tin c|iy 

Cronbaeh's Alpha 

.815 
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Bang 5. Thong ke tuang quan bien 

Thang do 
danh gia 

miro 

SGK1 

SGK2 

SGK3 

TB thang 

do noi 
loai bien 

tdng 

7.97 

7.99 

7 89 

RiUdng 
sai thang 
doneii 

loai bien 

2.672 

2.548 

3.027 
fi
ll
 

.680 

.684 

.643 

Cronbaeh's 
Alpha neu 
loai bien 

.731 

.730 

.772 

Ngudn: Phdn lich du lieu 

Qua dff lieu Bdng 4, cho thd'y, thang do Sff gdn 
kd't cua CBCCVC dd'i vdi td chtfc (SGK) dtfdc cd'u 
thanh bdi 3 bie'n quan sdt. Kd't qua danh gid gid tn 
thang do cho thd'y ttfdng quan bien tdng cua ta't ca 
cac bie'n quan sdt ttf ddu Idn hdn 0.3 vd he sd 
Cronbach Alpha 0.815>0.6. Nhtf vdy, cdc thang do 
do Iffdng mtfc dp gan kd't vdi td chtfc thoa man yeu 
cdu ve dp tin cdy Cronbaeh's Alpha. 

Kd't ludn: Sau khi do Itfdng dp tin cay cua cdc 
yd'u to thdng qua he sd' Cronbach Alpha, td't ca cdc 
bie'n ciia cac ye'u td'deu dtfdc giff lai (bay dap tfng 
dtfdc dd tin cdy). 

3.3. Phdn tich nhan tdkhdm phd EFA 

Bdng 6. He so KMO vd kiem djnh Bortlett 
cdc thdnh phdn 

KMO and Bartletfs Test 

Kaiser-Meyer-Olkin Measure 
of Sampling Adequacy 
Do ludng mau day du theo KMO 

Bartiett's Test of 
Sphericity 
(Kiem dmh Bartlett 
tdng the) 

Approx Chi-Square 
(Chi binh phuong) 

df (bac tu do) 

Sig. (ML(C y nghTa) 

.748 

1853.3 
21 

231 

.000 

Ngudn: Phdn lich dd lieu 

Ttf Bang 6 ta tbd'y, ca hai dieu kidn cho phdn 
tfch nhdn to' deu dtfdc thda man, dff lidu dieu tra 
phii hdp cho vide phdn tich nhdn td: 

- Chi sd KMO (Kaiser-Meyer-Olkm) = 
0.748>0.5: Dtf lieu phu hdp cho phdn tich nhdn td 
(stf thich hdp cua mdu). 

- Gid tri Sig.(Bartlett's Test) = 0.000 < 0.05: 
Chtfng td cac bie'n cd ttfdng quan vdi nhau trong 
tdng thd'. 

Theo ke't qud nghidn ctfu cho tha'y kd't qua 
KMO = 0.748, trong khi ydu cau ciia gia tn ndy de 
phdn tich nhdn td phii hdp Id 0.5, Ngoai ra, kiem 

dinh Bartlett Test cd gia tri Sig = 0.000 be hdn 
0.05. Vi vay, kd't qua iren cho thd'y phdn tich nhdn 
to' la phii hop. 

Kd't qua phtfdng sai trich Bang cho tha'y, sau khi 
phdn tich nhdn to' thi tai gid tri Eigenvalue = 
1.102> 1 CO td't cd 5 nhan td dtfdc hinh thanh, ndn 
nhan td' riit ra cd y nghia torn tat thdng tin khd tdt. 

Ket ludn: 
Ttf ma trdn nhan to' xoay, Cd mdu N = 22 bid'n, 

kd't qua cho bid't ed 22 bien ddc trtfng ddu cd hd sd 
tai nhan to (Factor Loading) Idn hdn 0,5 ndn dtfdc 
chon va dtfdc xd'p thdnh 5 nhdn td dai didn cho cac 
nhdn to'tdc ddng. Mo hlnh sap xd'p theo kd't xua't 
SPSS gdm 5 nhdm nhdn td', cac bie'n quan sat trich 
thdnh nhan to' phu hdp vdi dtf lieu thtfc te'. Cdc 
nhdn to'mdi nhtf sau: 

Sau khi thffc hien phffdng phdp riit tfich 
Principal components va phep quay Varimax, ket 
qua cac nhdm dffde gom lai nhff sau: 

- Nhdm 1 - Ban cha't cdng vide (BC) gdm 5 
bid'n: BCl, BC2, BC3, BC4, BC5. 

- Nhdm 2 - Sff hd trd ciia td chffc (TC): gdm 5 
bid'n: TCI, TC2, TC3, TC4, TC5 

- Nhom 3 - Cdng bang (CB): gdm 4 bie'n: CB 1, 
CB2, CB3, CB4. 

- Nhdm 4 - Tien Iffdng vd phuc ldi (LP) gdm 4 
bien:LPl,LP2,LP3,LP4. 

- Nhdm 5- Cd hpi dao tao va thang tid'n (DP) 
gdm 4 bid'n: DPI, DP2, DP3, DP4 

Ta tha'y td't ca cac bid'n trdn deu cd be sd'tai 16n 
hdn 0.5, ddm bdo dffde tinh hpi tu va gia tri phan 
bidt ciia bid'n, 

3.4. Phdn tich titOng quan Pearson 
Ta stf dung he sd ttfdng quan Pearson de Itfdng 

boa mtfc dd chat che ciia md'i lidn bd giffa 5 bid'n 
ddc lap BC, TC, CB, LP, DP va bie'n phu thuoc 
SGK. Phdn tich ma trdn ttfdng quan stf dung he sd 
tffdng quan Pearson de Iffdng hda mtfc dp chat che 
ciia mo'i lidn he giffa 5 bie'n dpc lap va bid'n phu 
thupc tren. 

Cd mdi tffdng quan tuyd'n tinh nhan to'cac bien 
ddc lap BC, TC, CB, LP, DP vd bie'n phu thudc 
SGK vi Sig giffa tffng bid'n ddc lap vdi bien phu 
thupc nhd hdn 0.05. 

3.5. Kiem dinh phUOng sai ANOVA 
Kiem dinh ANOVA dffde stf dung de kie'm 

dinh mffc dp phii hdp ciia md hlnh hdi quy tffdng 
quan, tffc Id cd hay khdng mo'i quan he giffa cac 
bie'n ddc lap vd bie'n phu thupc. Theo Hoang 
Trpng vd Chu Nguyen Mdng Ngpc (2008), Kidm 
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dinh dp phil hdp ciia md hlnh, chiing ta phan tich 
mtfc y nghia sig. cua gid tri F, mo hinh dat do phu 
hdp khi sig. <0.05. 

Bdng 7. Bdng ket qud phan tich ANOVA 

ANOVA-

Model 

1 

Regression 

Residual 

Total 

Sum of Squares 

77.025 

34.313 

111.339 

df 

5 

172 

177 

Mean Square 

15.405 

.199 

F 

77.220 

Sig. J 

.000' 

a. Dependent Variable: SGK 

b. Predictors: (Constant), LP, BC, TC, DP, CB 

Ngu, 

Kd't qua phan tich ANOVA cho thd'y, tfi sd thdng 
kd F dffpc tinb ttf gia tn R square ciia md binh day 
dii, gid tri Sig. rd't nho (Sig = 0.000 < 0.05) chtfng to 
rang md binh hdi quy xdy dtfng la phii hdp vdi bp dff 
lieu thu thap dtfdc va cdc bid'n dffa vdo deu cd y 
nghia ve mat thdng ke vdi mffc y nghia 5%. Tff do 
cd thd kd't ludn md hinh hdi quy tuye'n tinh bdi phii 
hdp vdi tap dff lieu va co thd stf dung dffpc. 

3.6. Kiem dinh gid thuyet vey nghia cua cdc h$ 
sd'hdi quy 

Hoi quy khdng co nhan to'nao bi loai bd, do sig 
kiem dinh t ciia tffng bid'n dpc lap deu nhd bdn 
0.05. 

He so' VIF cac bie'n ddc lap deu nhd hdn 10, 
nhff vdy khdng cd da cong tuye'n xay ra. 

Phffdng trinh hdi quy cd dang: 
SGK = 0.117BC + 0.167TC + 0.122CB 

+ 0.595LP+0.163DP 
Mffc dp anh hffdng cua cdc bid'n ddc lap len 

bie'n phu thudc: Bid'n LP cd hd so' Beta Idn nhd't 
0.595 anh hffdng nhieu nhd't den SGK. Kd' dd'n DP 
la 0,163, tie'p VN la 0.229, CB la 0.122, anh hffdng 
It nhd't BC Id 0.117. Nhff vay, md hinh nghien ctfu 
ly thuyd't dtfdc chd'p nhdn. 

- Kiem dinh gia djnh phffdng sai ciia sai so' 
(phan dff) khdng doi: 

Hinh cho thd'y, cdc phan dtf phan tan ngau nhien 
quanh true O (Id quanh gid tri trung binh ciia phan 
dff) trong mot pham vi khdng ddi. Dieu nay cd 
nghia Id phtfdng sai ciia phan dtf khdng ddi. 

- Kiem tra gia dinh cdc phan dff cd phdn phd'i 
chuan: 

Phan dff co the khdng tudn theo phdn phd'i chuan 
vi nhffng ly do nhtf stf dung sai md hinh, phtfdng sai 

: Phdn tich dif liiu 

khdng phdi la hang sd, so' Itfdng cdc phan dtf khdng 
dii nhieu de phan tich... (Hodng Trpng - Mdng Ngpc, 
2008). Bieu dd tan sd (Histogram, Q-Q QMot, P-P 

QMot) cua cdc phan dtf (da dffde 
ehuan hda) dffde sii" dung de kiem 
tra gia dinh nay. 

Ke't qua tff bieu do tan so'P-P 
QMot cho thd'y cdc diem phdn 
tdn xung quanh dtfdc ky vpng. 
Cung cho tha'y gia dinh phan 
phd'i chuan ciia phan dtf khdng bi 
VI pham. 

Kd't qud ttf bieu do tan sd' 
Histogram cua phan dtf cho thd'y, 
phdn phd'i ciia phan dtf xa'p xi 
chuan (trung binh Mean lech vdi 

0 vi so quan sdt khd Idn, dp Ideh chuan Std. Dev = 
0.986). Dieu nay cd nghia Id gia thuyd't phdn phdi 
chuan ciia phan dtf khdng bi vi pham. 

Nhff vay, gid thuyd't HI, H2, H3, H4 va H5 cho 
md hinh nghien cffu ly thuyd't chinh thtfc dtfdc 
chd'p nhdn. 

4. Ke't luan 
Ve ket qud nghidn ctfu nay da chi ra dffde 5 

nhdn to' cd dnh htfdng de'n stf gan ke't ciia cdn bo, 
cdng chtfc, vidn chtfc vdi td chtfc vdi mtfc dd tdc 
dpng theo thtf ttf tff cao de'n thd'p nhtf sau: Tien 
Itfdng vd phuc ldi; Sff hd trd ciia td chffc; Cd hdi 
dao tao vd thdng tien; Cdng bang; Ban cha't cdng 
vide. Dieu ndy cho tbd'y tidn Iffdng vd phiic Idi rd't 
quan trpng, kd' de'n stf ho trd ciia to chtfc, cd bdi 
ddo tao va thdng tid'n, cdng bdng vd ban chd't cdng 
vide trong vide nang cao dd'n sff gan ke't ciia CBC­
CVC vdi td chtfc tai Sd Cong Thtfdng tinh An 
Giang. Do do, mud'n ndng cao stf gan kd't ciia CBC­
CVC vdi td chffc, thl trtfdc he't Sd Cdng Thffdng 
tinh An Giang phai hodn thien ve tien Itfdng va 
phiic idi rd't quan trpng, stf hd trd ciia td chtfc, cd 
hdi dao tao va thdng tid'n, cdng bang vd ban cha't 
cdng vide. 

5. De xua't giai phap 
Thd nhd't, ve tien Itfdng vd phiic ldi. Can kip 

thdi thtfc hidn dieu chinh tang Itfdng cho CBCCVC 
theo Id trinh tang Itfdng eiia Chinh phii de nhdn 
vien ydn tdm lam vide, cdng hie'n cho td chtfc; 
Thtfc hidn tid't kidm kmh phi chi thtfdng xuydn vd 
cae khoan ehi phi tie'p khach de chi tdng thu nhdp 
cho CBCCVC. Ddng thdi, cd Id trinh tdng cac 
kJioan phu cd'p tang them hdp ly, tffdng xtfng vdi vi 
tri cdng tdc ciia CBCCVC, ; Cd cdc chinh sdch 
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phiic ldi hdp ly nhff ho trd tien trd cd'p dd'i vdi 
nhffng CBCCVC sd'ng xa que; Co chinh sach khen 
thffdng dd'i vdi cdc tap the hoac ca nhdn cd sang 
kien trong boat ddng ngdnh, phan thffdng hang 
thdng, mffc dd hodn thanh cdng vide ca nhdn trong 
danh gid dinh ky hang quy. 

Thd hai, ve sff hd trd ciia to chtfc. Lanh dao can 
tid'p tuc lang nghe nhan vien vd can xay dtfng cd 
chd' danh gid cdng viec hieu qud va cdng bdng, 
ddnh gia diem manh - diem ye'u, cung cap thdng 
tin phan bdi va tao thuan ldi eho nhdn vidn phat 
trien; Cd'p tren ludn phdi the bien stf quan tdm de'n 
cdng vide eiing nhtf ddi sd'ng ciia CBCCVC de cd 
nhtfng each thtfc dieu ehinh cdch qudn tri ciia minh 
eho phii hdp hdn; Cd'p tren can tao ra bau khdng 
khi thdn thien vdi CBCCVC, trao ddi thang than, 
tim hieu ve sd thich, diem manh, didm yd'u ciia 
CBCCVC trong edng viec ciing nhtf trong cupc 
sd'ng ddi ttf-

Thd ba, ve cd hdi ddo tao va thang tie'n. Sd 
Cdng Thtfdng nen cap nhdt cdc ky ndng, kien thtfc 
mdi cho CBCCVC cd the dp dung thanh cdng cdc 
thay ddi, ky thuat trong td chtfc. Htfdng ddn cho 
CBCCVC mdi, CBCCVC thtfdng gap kho khan 
trong nhffng ngdy dau lam vide, cdc chffdng trinb 
dinh htfdng cdng vide se giiip cho ho mau chdng 
thich ffng vdi mdi trffdng idm vide ciia Sd; danh 
gid lai chffdng trinb dao tao ciia Sd hidn nay cd 
nhffng mat manh, diem yd'u nao, ndi dung phffdng 
phap dao tao cd hdp ly chffa tff dd hoach djnh ke' 
hoach dao tao phat trien dai han; Tao dieu kien 
vd bd trd de cd'p dffdi co nhieu cd hdi dffde di hpc 
tdp va bdi dffdng nhff hd trd ve mat thdi gian, giam 

bdt cdng viec, bd trd ve kinh phi de hp cd thd tap 
trung td't hdn cho vide hpc... 

Thd tu, ve edng bang. Ndn tao dieu kidn dd 
nhffng ngffdi co nang Iffc thffc sff, nhffng ngffdi co 
nhidu ddng gdp cho td chffc dffde dl bat de hp cd 
nidm tin va gan bd vdi Sd Cdng Thffdng hdn; Tao 
mdi trffdng lam vide edng bang bang cdch ghi nhdn 
lai stf ddng gdp ciia td't cd moi ngtfdi bang nhffng 
eud'n so ehd'm cdng hay bang mpt hinh thtfc ghi 
nhan stf ddng gdp khde, ghi lai td't ca nhffng ca 
nhan hodn thdnh td't va khdng hodn thanh tdt 
nhiem vu ciia minh hay nhffng y kid'n ddng gdp 
mang tinh ehd't xdy dtfng. Chuan hi dpi ngu can bd 
quan ly, CBCCVC ke' can ddo tao vd phdt trien 
guip CBCCVC cd dtfdc nhffng ky nang dn thiet 
cho cd hpi thang tid'n va thay the' cho cac cdn bd 
quan ly ehuydn mdn khi c^n nhtf vdy se tie't kiem 
dffpc chi phi tuydn dung. Mat khde, Idnh dao ndn 
quan tdm va de ra nhffng chinh sach dao tao vd 
thang tid'n phu hdp theo vi tri cdng vide cho CBC­
CVC, nhd't Id dd'i tffdng nff gidi. 

Thd ndm, ve ban chat cdng vide. Sd can phai 
dao tao hffdng dan nhan vidn quy trinb lam viec 
cua hp cung nhff quy tnnh lam viec ttf do CBCCVC 
ed the ndm bat dffde cdng vide minh lam. Cdng 
viec can dffde thiet ke' cho phu hdp sao cho 
CBCCVC cd quydn quyet dinh dffde mdt sd'cdng 
viee nam trong nang Iffe chuyen mdn; Xdc dinhro 
vai trd, vi tri eiia cdng vide dd'i vdi Sd thi ngffdi lao 
ddng ludn cd nhu cau khang dinh va tff hoan thien 
minh trong cdng vide. Do dd, Sd can xdc dinh ro va 
cho ngtfdi lao ddng tha'y dtfdc y nghTa quan trpng 
ciia cdng viec hp dang lam dd'i vdi ddn vi • 
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ABSTRACT: 
This smdy is to identify the factors affecting the loyalty of officials and civil servants to the 

Department of Industry and Trade of An Giang province. Based on the study's results, the study 
proposes some managerial implications to managers of the Department of Industry and Trade of 
An Giang province to enhance the loyalty of the deparment's officials and civil servants in the 
coming tune. This study was carried out under following steps, namely 1) Indentifying factors 
affecting the loyalty of officials and civil servants to the Department of Industry and Trade; 2) 
Measuring the impact level of these factors; 3) Verificating the impact of differences in personal 
characteristics (gender, qualifications, semority and position) on the loyalty of officials and civil 
servants to the department; and 4); Proposffig some policy implications to increase the loyalty of 
officials and civil servants to the department. 

Keywords: Civil servants. Department of Industry and Trade, cohesion, An Giang province. 
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