QUAN TRI - QUAN LY

THUC TRANG VA MOT SO GIAI PHAP
NHAM NANG CAO NANG LUC QUAN LY
CUA DPOINGU LANH PAO CAP PHUGNG

THU()C QUAN TAN PHU,
THANH PHO HO CHI MINH

® NGUYEN HOANG AN

TOM TAT:

Doi ngd cén b lanh dao cdp phutng c6 vai trd rit quan trong trong viéc thye hién chife ning
1Am cdu ndi gita DAng v6i nhén din, gida cong din vdi Nha nude. Bai vi€t trinh bdy nhitng ddnh
gi4 thyc trang niing lyc quan ly cda d6i ngd lanh dao cAp phudng thude quin Tan Phi, TP. H&
Chf Minh. Dya trén k&t qué phén tich thifc trang, bai vi€t d& xuit mét s6 gidi phap nhiim ning
cao nang Jyc qudn ly cda dbi ngil lanh dao cip phudng thude quin Tan Phi.

Tir khéa: Ddi ngd lanh dao, ning lyc quin 1y, qudn 1y hanh chinh, cAp phudng, quin Tin

Phd, TP. H3 Chi Minh.

1. Pat van dé

Quin Tin Phd 1A mét quin cia TP. HS Chi
Minh va ¢6 1] ddn vi hanh chinh irye thuée gdm
cdc phugng: Tan Son Nhi, Tay Thanh, Son Ky.
Tan Quy. Tdn Thanh, Phi Tho Hoa, Phd Thanh,
Phii Trung, Hda Thanh, Hi¢p Tan, Tin Thdi Hoa.

D3&i twgng khdo sdt 1a cdn by, cdng chic, vién
chirc, nhin vién dang lam viée 1ai Oy ban nhin
dan (UBND) 11 phudng cia quan Tan Phi c6 thoi
gian cdng tdc 1 | ndm wrd 1én. Cich thiic khio st
biing bing ciu héi, thai gian khdo sdt 3 twin (i
7-28/1/2019). S§ phi€u phat ra 275 phi€u khio
sit. S6 phi€u khdo sdt hgp 1€ 1a 250 phiéu. T
khio sdt, t4c gid si dung phudng phdp thdng ke
md 13, so s4nh, d81 chi€u. khdi quét héa, phan
tich vi (Sng hgp dé d4dnh gid ning lyc qudn ly cda
d6i ng linh dao cip phudng thuéc quin Tan
Phii. VGi mirc 46 dénh gid: I: Hodn todn khong

déng y; 2: Khéng ddng y; 3: Khéng 6 ¥ kién: 4:
Péng ¥; S: Hoan todn déng y.

2. Thyc trang ning lyc quén Iy cda d6i ngi
linh dao cip phudng thupc quin Tan Phi

2.1. Ndng lye IGp k& hoach (Bdng 1).

Lanh dao tai cdc phusng ludn xdc dinh 16 céc
cong viée cdn phdi lim, didu ti€t phdi hop cdc
cong viéc. Trong ting th¥i ky vdi cde muc tiéu dit
ra, k& hoach va céc gidi phap, chinh séch duge xdc
dinh mdt cdch 16 rang d€ thic diy sy phdt trién
kinh t€ - phudng hai, phét huy duge th& manh cia
phuding. Pdng thdi phai ddm bio sy phat tri€n dn
dinh gitta cdc mat kinh 1€, phudng hdi va méi
trudng.

Hing thdng, quy, nim, linh dao cla phudng
luén xdc dinh 16 cic muc tiéu, diéu hanh thyc
hién cdc nhiém vu va quyén han cda cdp phudng
trong viéc: T8 chdc thyc hién ngin sich phung,
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Bang 1. Nang luc Iap ké hoach cla déi ngi lanh dao cdip phudng thudc quén Tan Pha

Muc 89 dénh gia
STT Tidu chl danh gia 1 2 3 4
SL| % | SL| % |SL| % |SL|%
Lanh dao luén xac dinh rd cac cong
1 | viéc cdn lam trong thang/ quy/ nam 33 132 37 | 148 1 04 | 97 |388| 82 | 328
clia phudng
Lanh dao ludn 1&n cac ké hoach, gidi
2 | phéap va cac cdng cy phu hop dé dat 39 [156| 53 |21.2| 2 08 | 94 | 376 | 62 | 248
muyc tiéu
5 | Lanhdgoluonkhaithacvasitdung | 40 | yp 4| 43 472 | 1 | 04 | 89 | 356 86 |44
¢6 hiéu qua ngudn lyc cla phudng

thyc hién cdc nhiém vu phat trié€n kinh 1& -
phudng hdi, phdt tri€n cong nghiép, xiy dung,
thugng mai, dich vu, du lich, néng nghiép, mang
ludi giao thong, thiy g1, xay dung diém dan cu
Khu phd; qudn Iy vi s dung d4t dai, 12i nguyén
nude bio vé mbi trudng trén dia ban huyén theo
quy dinh cta phép luit.
2.2, Ndng luc 18 chic (Bing 2)

Nguén: Tdc gid 16ng hgp

chinh quyén cia phung luén tip trung xdy dyng
vit hoan thinh theo diing yéu ciu chi dao cia
Quan v Thanh phé.

2.3. Nang litc lanh dao (Bdng 3)

Linh dao phudng di xay dung va trién khai
thuc hién chuong trinh hanh déng phét hién sém
cdc nguyén nhin, phdi hgp vai cdc dan vi trong
phudng chi ddng xay dyng chuong trinh hanh

BAng 2. Nang Iuc t6 chuc cba déi ngl Ianh dao cdp phudng thuéc quén Tan Ph

Muc 89 danh gia
STT Tiéu chf danh gia 1 2 3 4 5
SL % SL % SL % SL % SL | %
1 té’;"pﬁ";:;”;::acgﬁ’:’%i““””g N3 | 33 132 36 (144 | 1 | 04 | 88 352 %2 ﬂ
Lanh dao phudng luén hoan thanh B
2 | cbng viéc dung thdi han, cacmyctiéu | 28 | 112 | 39 [ 156 | 4 16 | 86 | 344 | 93 | 372
datra ‘ |

Tai cdc phudng, linh dao clia cdc phudng
trong thdi gian qua da ludn hoan thanh cdc cong
viéc ciing nhu cdc muc tiéu dé ra, tiéu bidu nhu:
Hoin thién (8 chitc bd mdy, ciing 8 dgi ngii cin
b cda phudng, diu tu xdy dung cd sé ha tdng vi
cdi cich hanh chinh, nhiéu cugc van dgng, nhiéu
phong tro clia phuding dugc phit trién manh mé.
Cidc muc tiéu vé phdt tri€n kinh 1& 12 nhiém vy
quan wrong d¢ ning cao chit lugng ddi sdng vét
chit, tinh thin cho nhin din, Pdng b6, lanh dao
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Nguén: Téc gid tong hop

d6ng pht hgp vdi tinh hinh dé dat hiéu qua cao
trong cong viée; Ti€p we ri€n khai cdc gidi phép
thso g8 kh6 khin, hd trg phat trién sdn xual - kinh
doanh, nhat 12 cong tdc gidi phéng mit biing, hodn
chinh hd sq thil tuc du w, ha 1ing thi€| y&u vi dao
tao ngudn nhan lyc phuc vy dy 4n trong diém cla
phuing: Duy tri cdc 1 gitip viéc d€ hé trg cac trién
khai cdc dy 4n trén dia ban; chi dao céc don vi
hing tudn bdo cdo 1ién d6 va dé xudt phuang o
thdo g8 khé khiin vudng mic.
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Bang 3. Nang Iuc Iénh dgo cGa déi ngd 1anh dao cdp phudng thudc quén Tan Pha

Muc a6 danh gia
STT Tiéu chi danh gia 1 2 3 4 5
SL | % |SL| % | SL| % |SL| % |SL | %

Lanh dao phudng luén phat hién xém,

1 | chira cAc nguyén nhan, gidiquytvan | 29 | 116 | 33 |132] 2 | 08 | 91 | 364 95 | 38
dé mot cach hiéu qua
Lanh dao phudng ludn tao dong Ivc,

2 |quan tam, xay dung cac méi quan hé 23 | 92| 27 |108]| O 0 96 | 384 | 104 | 41.6
t6t dep véi can bd va nhan vién ‘

Linh dao cda cdc phudng ludn danh thdi gian
cho nhén vién, thdng thudng, nhitng cubc hop hay
n6i chuyén truc ti€p véi cdc nhin vién lanh dao
luén ling nghe y ki€n déng gép cda cdc nhan vién
trong phuding qua cdc cudc hop. Bén canh dé, cip
1rén clia nhin vién § cdc phong cing thudng trd
chuy&n v6i nhan vién vé cong viéc.

2.4. Phédm chdt cd nhan, dao ditc nghé nghigp
(Bdng 4)

Trong nhiém k¥ cia minh lanh dao cdc phudng
ctia quan Tan Phd thyc hién nhiém vu phat ién
kinh 1€ - xa hoi gip rl nhiéu khé khan, thich thic;

Ngudn: Tdc gid 1dng hop

céc cude khidng hodng tai chinh dan d&n suy gidm
kinh 1€; nhifng bi€n d8i khi hau gin lién véi dién
bién bal thudng vé thdsi ti€l; kinh t€ thi trudng con
nhiéu bt cip, gid ca, vt w, nguyén vt liéu, nhién
li¢u ting. Chinh sich vi md c6 nhiu thay d3i, nhat
12 chinh sdch vé d&t dai, vé cdi cich thi tyuc hanh
chinh di tao nén cdc kh6 khan va thach thifc cho
c4c lanh dao. Tuy nhién, lanh dao ca cac phutng
ludn coi cdc kh6 khin 12 thi thach va lu6n ludn &
ging nén da dat dugc rat nhiéu thanh wu to 16n
trong sy phat trién kinh (& - xd hoi cia Quén nhu:

Téng s6 vu viéc khi€u nai. tranh chap, 18 céo v

BAng 4. Phdm chét ca nhén, dao dle nghé nghiép cla déi ngi lanh dao
cdp phudng thuéc quén Tan Phi

Mc d§ danh gia
STT Tiéu chf danh gia 1 2 3 4 5
SL % | SL % | SL | % St % SL I %
Lanh dao ludn yéu thich cong viéc | \ [ |
1 |quan ly clia minh m3c du cd nhiéukhd | 35 | 14 | 38 | 152 | 1 04 | 84 | 336 92 | 368 ‘
khan, thach thic
o |Lénhdgoluon coikn khantndeh thic | 5 | 4o g | 5y | 436 | 2 |08 | 0 | 36 | 97 |388
trong cdng viéc 14 co héi d& phat trién
Lanh dao luén tng xU dang myc voi
3 ¢4n b cang chic trong UBND phuting 26 | 104 | 30 12 0 1] 92 | 36.8 | 102 | 40.8
= Ry z I
Lanh dao ludn Ung xt dung myc voi
e Sy 27 | 10. g * j
4 ¢4n bo va céng chilc c&p Irén | 08| 32 | 128 ‘ 3 12 90 36 | 98 [392
Lanh dao ludn dam bdo quyén lgi | | |
3 " 7 i H 1 | 40. !
5 chinh dng cho nudi dan. 19 6| 24 | 96 i 2 08 | 10 04 | 104 | 416

Ngudn: Tdc gid téng hap

$6 2 - Thang 2/2019 211



TAP CHi CONG THUGNG

phdn dnh, ki€n nghi tinh d&n ngay 31/12/2017) 1a:
102 ddn, thude thim quyén gidi quyét 1a 102 don
(xhi€u nai: 50 dan; tranh chap: 08 don: t8 cio: 03
don; phin 4nh, ki€n nghi: 41 dan).

Pa gidi quyé&l: 71 don; trong A6 khi€u nai: 28
don (Giai quy&t khi€u nai ban hanh Quy&t dinh:
09 trudng hgp va van bin rd 18i khi€u nai: 19
don); ranh chap: 04 don (ban hanh Quy&t dinh gidi
quy&ttranh chap: 03 vA ira 1di vin bin 01); 18 cdo:
03 don (x4c minh khéng ddng sy that); phin dnh,
ki€n nghi: 36 don (vin ban 1rd 13i 36). Pang gidi
quyét: 31 don (rong dé khi€u nai: 22 ddn; tranh
chip: 04 don: 16 c4o: 00 don; phin &nh, ki€n nghi:
05 don).

Thi€t thye bao ddm cdc quyén, 1gi ich chinh
ddng ciia nhin dén, cing cdc ndi dung cong tic
khdc, hoat ddng gidm sat ctia linh dao UBND
phuding ngdy ciing cé nhi€u d&i mdi W viéc gidm
sdt chuyén d& 16i gidm sét truc (i€p cde van dé lien
quan tdi Idi ich chinh dédng cia ngudi dan dugc dit
1én cao.

2.5. Céng tdc hoc tép trinh dj Iy lu@n, ngoai
ngi, tin hoc

Bdng 5. Cong tac hoc tap tinh do Iy lugn,
ngoqi ngd, tin hoc clia can bé - nhan vién
trén dja ban quén Tan Phi i ném 2016 - 2018

p— S8 ngudi tham gia
dao tao

d a0 tho 2016 | 2017 | 2018
1 | Chuyén mén nghiép vu 52 63 76
2 Ly luan chinh tr 21 58 62
3 Quén Iy nha nuéc 15 28 32
4 Tin hoc 47 65 82

—S—l Ngoai ngll 22 45 79

| 1 Tong | 157 | 250 | 231

Ngudn: Phong Noi ve UBND quén Tan Phii

Qua bang k&t qui cong tac hoc tap trinh d§ Iy
luin, ngoai ng, tin hoc trén dia ban quan Tan Pha,
ta thd'y duge doi ngd can bg - nhin vién cha Quan
dang dugc nang 1€n ve trinh d§ chuyén mén va
nghiép vu. D61 vdi cic ndi dung dao tao. 56 lugng
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céin bd - nhan vién tham gia hoc tip dugc nang lén
tirng nam. Viéc chi trong trang bi c4c ki€n thite
vé ngoai ngir va tin hoc dugc lanh dao cda Phurdng,
Quén rat quan tim dé d4p Wng vai sy pht trién
cda xa hoi.

3. Nhitng thanh tyu dat dugc v han ché vé
ning lyc quan tri cia ddi ngi linh dao UNBD
cAp phudng thudc quin Tan Phi

3.1. Nhitng thanh tvu dat dugc

- Péingi cdn b 1dnh dao phudng ciia Quin di
trudng thanh va 16n manh c3 vé lugng va vé chit,

- Pa s6 cén bj lanh dao phudng c6 pham chit
chinh tri, dao difc 161, ho trung thanh véi ly nfgng,
kién dinh v6i muc tiéu xay dyng chi nghia xa hoj,
tin wdng vao su nghiép d8i méi cia Ping, hg ¢
18i sdng gidn dj, trong sang, am hi€u d¥i sdng nhan
dan, tam huy&t vdi cd s8.

- Nhitng ndm qua, trinh d6 cda 41 ngd cén by
lanh dao phuding dudc nang 1&én mét budc. Diéu d6
chifng (8 sy nd Iyc rat 16n cia Quan tao diéu kién
thuan Igi dé nang cao trinh dé cho doi ngd c4n b
Janh dao phuing. Mét khéc, ciing n6i 1én su 08 lye
can b lanh dao phudng trong hoc tap, rén luyén,
tu dudng.

3.2. Nhitng han ch&

- Cong tic dao (ao, bdi dudng d6i ngu lanh dao
cip phudng cdn nhiéu bil cip, chua duge chi
trong, van phu thudc nhiéu vao cdp trén. Didu d6
6 nghta Ja khi cap trén cé chi tiéu hay hudng din
md 16p ddo tao, bdi dudng thi phuisng mdi ci di
hoc.

- Higu qua cong tdc bé tri, sit dung hgp 1y déi
ngii linh dao cip phuding con han ché chua phd
hgp cao nhil giifa yéu ciu cia cong vy va ning
luc cla ngudi lanh dao.

- Vigce ddnh gid nang luc cha ddi ngi 1anh dao
cap phuding cha Quan chi mdi dva trén trinh do mi
chua dénh gia trén ning luc vi viy dyng cic tiéu
chuin ddnh gig.

- Céng tdc tuyén dung, quy hoach ddi ngii cén
bd lanh dao cap phudng chi y&u qua cdc hinh thic
dé cd, chua chd trong d€n viéc tuyén chon tif cdc
ngudn bén ngodi.

- Con nhiéu can bé lanh dao phudng chua cb
khd nang t duy du bdo trong xiy dyng chuong
trinh, k& hoach, kha nang phin tich tdng hop yéu:
tinh thin ph8i hap trong gidi quyét cong viéc con
han ché dan tdi hiéu qua cong tic khéng cao.



4. Mot s6 gidi phap nhim nang cao ning lyc
quan If ciia d@i ngii lanh dao cip phugng thuge
quén Tan Phi

4.1. D3i méi céng tic dao tqo, béi duvng dpi
ngii lanh dao cap phuiing

Thit nhat: Viéc dio tao, bdj dudng d6i ngti lanh
dao cip phuling phii theo quy hoach, k& hoach gin
v6i viéc sit dung. Mdi chitc danh cdn bd chi chét
phéi ¢6 sy chudn bj tlr 2 d&n 3 ngudsi, c6 k& hoach
cho di ddo tao.

Thit hai: D8i mdi ndi dung. chudng trinh va
phuong phdp dio tao bdi dudng. K&t hdp hai hda
cic hinh thifc dao tao d6i véi céc loai d6i wong.

Thit ba: Mot s8 ché d6 di ngd d6i véi ddi ngii
linh dao tham gia cdc 1dp ddo (ao, bdi dudng. Tuy
nhién, chl truong tich cuc nay cin duge xay dung
vA thyc hién mot cach nhat quén, mang tinh toan
dién d&i vSi d6i ngi lanh dao cip.

Thit nt: Can ¢6 sy ki€m tra, dénh gid két qua
hoc 1ap théng qua viéc ki€m sa, ddnh gid cdng
viéc hoat ddng thye tién cda ngudi duge di dao tao,
béi dudng, d€ tif d6 tim ra nhifng han ché va
nguyé&n nhan cla ching d€ ning cao chil lugng,
cdng tic dio tao, bdi dudng.

4.2. Nang cao hi¢n qud céng tdc bé'trf, sit dung
hgp Iy dii ngii linh dao cap phubng

M@t la: Qudn triét va thyc hién nghiém tic yéu
cdu quy dinh vé tiéu chuin cda ting chifc danh cia
d6i ngdl 1anh dao.

Hai la: Chinh séch bd tri stt dung cén b 1anh
dao phai tao sy 6n dinh cong viéc mot cach wong
d6i theo hudng chuyén mén héa nhim phét huy
nang luc, sé trung cda tiing c4n bd linh dao.

Ba la: Cﬁ'p trén khi giao nhiém vy, cong viéc
cho c4n bo linh dao phutsng phii gdn trdch nhiém
véi quyén han, thim quyén nhit dinh dim béo
thyc hién t6t cong viéc duge giao.

Bon la: Trong b3 tri si dung cdp trén cla
phuding cin tao diéu kjén va cd hdi phdt tri€n binh
ding cho moi lanh dao phudng. Khi lanh dao céc
phudng nhin nhan dugc nhitng o héi thing tién
trong cdng viéc, thi ¢6 dong luc 1am viec manh mé
U€ dat nhing muc dich cda minh.

Ném la: Nén ludn chuyén nhimg linh dao
phudng cé ning luc, phim chat dao dife 161, tranh
tinh trang bj diy xudng phudng, coi cd 53 la diém
ditng chan cudi cing.

Sdu la: Phai c6 k€ hoach cu thé, chit che vé

ludn chuyén cdn bé linh dao. Ti€n hanh ludn
chuyén mot cdch than trong, k§ ludng, c6 budc di
thich hgp, trdnh tinh trang gy xdo trdn b6 mdy
qué 1dn, lam dnh hudng d€n hoat dong clia bd miy
J cap phudng.

Ddng thdi can cé chinh sdch khen thudng, ky
ludit kip thasi dé déng vién, khuyén khich cdn bd
lanh dao c6 th4i d6 phuc vu nhan dan tan tuy, thuc
sy 14 cdu ndi giifa dan v6i Dang, gilta dan véi b
méy qudn ]y lanh dao & phudng. thi tran.

4.3. Tang cuong céng tac danh gia dji ngii
lanh dao cip phuimg ciia Quin

Thit nhdt: Cong tac dinh gid phai dugc thyc
hién mdt cich nghiém tic theo dinh k¥ hang nam,
trédnh tinh trang 1am 18y 1€, lam cho dd thd tc.

Thit hai: DE cong tdc ddnh gid c6 hidu qua thi
viéc ra sot ludn phii gin vdi tiéu chuin chic danh
vi ¢6 gin véi tidu chuin chitc danh méi c6 mo1 cg
3 ddng din d€ ddnh gid cdn bd lanh dao.

Thit ba: DE cbng tic ndy dat kél qua cao nhAt
cdn 6 su phdi hgp chit ché gitra cip co s& vdi cd
quan quan ly cdn bd va nhan vién, nhdn vién cia
Quan la Phong Ngi vu, trong 36 Phong Noi vy gid
vai trd chil yé€u.

Thit ne: D31 v6i cd quan cAp trén cin c6 céc mife
d$ ddnh gid di lign vdi cic hinh thic x{ 1y, khen
thudng ddi ngh lanh dao cip phudng. Trong cdc
mifc d d€ dénh gid nay thi trinh dd va chat lugng
thure thi cong vu 12 hai tiéu chi quan trong nhat,

4.4, Hoan thign quy hoach déi ngia lanh dao
cdp phudng ddm bdo khoa hoc, hop Iy

Mot la: Quy hoach déi ngi linh dao cip
phudsng phii bdm st thyc tién, c6 tinh tich cyc, khia
thi, trén co s3 1Am 81 viéc ra sodt, nim chic dwgc
d6i ngii hién c6 va CBNV dy ngudn, tinh todn, dy
bio dugc nhu ciu trude mit va lau dai, ddp ing
nhi¢m vy chinh tri cda phudng va dinh hudng phat
trién trong wong lai.

Hai la: Chi dua vio quy hoach nhitng ngudi c6
dd cdc tiéu chudn quy dinh va phd hgp vdi tinh
hinh cia titng phutsng.

Ba la: Quan di€m quy hoach phdi dya trén
nguyén tic do 12 nhiém vu chinh tri ciia phutsng va
yéu ciu cha thdi ky ddy manh toan dién cong cude
d8i mdi. cong nghiép hoa, hi¢n dai hoa dat nudc va
hdi nhip quéc té. Can khic phuc han ché trong quy
hoach cd cdu vi chit lugng khong ddm bio.

B6n la: Trong cong téc quy hoach cin thong
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qua céc phong trao thi dua d€ phét hién cdn bd cé
phim chat nang lyc, dic biét i nguth ¢6 tam huygt
vA ning luc chi dao thyc tién 151, 1Am viéc ning
ddng, sang tao, c6 hi¢u qud. nhitng nhan 16 mdi
1ré, 6 nhiéu trién vong phat trién, dao dic, 15i
song guong mau, tién phong trong cdng tdc, dim
nghi, dim lam.

Nam la: Xay dung tiéu chuin cdp b lanh dao
dua vdo quy hoach phdi cé bin linh chinh tri viing
vang, kién dinh muc ti€u déc 1ap dan tdc, cé tinh
thin yéu nudc siu sic; cé tinh thin rdch nhiém
phuc vu nhin dan; c6 khd niang ddm nhdn hoan
thanh 16t nhiém vu; ddm bdo vé do tudi va trinh do
dao tao.

Sdu la: Cén phai tri€n khai thure hién 16t cic
budc trong cdng tic quy hoach, trong qud trinh thyc
hién quy hoach phdi céng khai theo quy dinh.

5. Mt s& ki€n nghi

S.1. Kién nghj déi vei UBND Thanh phé’ va
UBND qudn Tdn Phi

- Dé nghi UBND Thanh phg tiép tuc d§i mdi
phuang phédp, ning cao chit lugng cong tdc lya
chon gi6i thiéu va b3 nhi¢m linh dao UBND
phuding; xdy dung tiéu chuan Linh dao UBND
phudng cu (hé hon, chi ti€t hon. thyc tién han.

- P& nghi UBND Quin ki€n nghi vdi Ban
thudng vu Huyén iy ddy manh, ndng cao hon nita
chat Iugng cong tic luan chuyén, b3 nhiém cdn bd.

- Dé nghi UBND thanh phd., quan Tan Phd
nang cao hdn nita chit lugng cin bd cdng chiic, qui
trinh tuyén chon, chat lugng tuyén chon céng chic
phudng.

TAI LIEU THAM KHAO:

- UBND Thanh ph&, UBND quan Téan Phii quan
1am, hd trg kinh phi trong viéc dao tao, bbi dudng,
nang cao ning huc ddi ngii 1anh dao UBND phusng
trén dia ban Quin,

- Cai thién mdi trudng 1Am viéc, cai thién casé
viit chdt va diéu kién lam viéc cda linh dao UBND
va cbng chitc phugng, ting cudng céc cong cy
trong quan ly tai UBND céc ph\rdng

5.2. Kién nghl d6i véi co quan quan 1§ nha nuge

- Thay d8i co ch&, xdy dung chinh sach phy
hdp, 6n dinh, mang tinh thyc tién cao, ddp dng nhu
c4u, nguyén vong ctia ngudi dan. Trénh tinh trang
ba' cap, han ché, khong phil hgp, xa rdfi thyc Lién,
khong thiét thyc, khong hidu qua trong qué trinh
quén ly; Dac biét, phdi c6 ch€ d6 tién Iuong,
thudng cho cdn bd cong chitc d€ hg ddm bio cufe
s6ng hing ngdy, yén tam cBng tdc.

- C6 chinh séch xay dyng hodc tao diéu kién
cho cdc trung tam dao tao cdc ky ning, cdc ki€n
thifc chuyén sau cho c4c cdn bd quin ly céc cap.

6. K&t luén

Qua k€t qua diéu tra va thyc 1€ cho thiy nang
Iyc quén 1y cda di ngii 1anh dao UBND phudng
cda quin Tédn Phi ddp ¢ng duoc yéu cdu hién tai,
nhung chua dip iing dugc yéu cau lrong tuong laj.
DE dip dng dl!(Jc yéu cdu d6, tac gia dé xudt mot
s6 gidi phdp d€ ning cao ning lyc quan tri cda dji
ngi linh dao UBND phuding. Tuy vay. d€ thyc
hién dugc céc gidi phap ndy, bén canh sy quyét
tim cao ciia lanh dao cic c&p, con cin mdt 56 diéu
kién nh4t dinh m
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Théng tin tic gia:
NGUYEN HOANG AN
Phé Ch tich Hi Ch thap dé Thanh phe Hé Chi Minh

THE ACTUAL MANAGEMENT CAPACITY
AND SOME SOLUTIONS TO IMPROVE THE MANAGEMENT
CAPACITY OF WARD-LEVEL LEADERS
IN TAN PHU DISTRICT, HO CHI MINH CITY

® NGUYEN HOANG AN
Vice Chairman, Ho Chi Minh City Red Cross

ABSTRACT:

Leaders at wards play a key role in implementing the function of bridging the Party with local
people, the State with citizens. The paper presents actual assessments about the management
capacity of ward-level leaders in Tan Phu District, Ho Chi Minh City. Based on these
assessments, the paper also proposes some solutions to improve the management capacity of
ward-level leaders in Tan Phu District.

Keywords: Leadership team, management capacity, administrative management, ward
level, Tan Phu District, Ho Chi Minh City.
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