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NHAM NANG CAO NANG L^C QUAN LY 
CUA DOI NGU LANH DAO CAP PHLTC/NG 

THUOC QUAN TAN PHU, 
THANH PHO HO CHI MINH 

• N G U Y I N HOANG AN 

T 6 M TAT: 
Ddi ngu cdn bd Idnh dao clfp phffdng cd vai tid ra'l quan tipng ff-ong vide thijfc hidn chffc nang 

Iam clu nd'i giffa Ddng vdi nhdn ddn, giffa edng ddn vdi Nhd nffdc. Bai viet tnnh bay nhffng ddnh 
gid thffc trang ndng Iffe qudn ly cua ddi ngu lanh dao cd'p phifdng thude qudn Tdn Phu, TP. Ho 
Chi Minh. Dffa tren ke'l qud phdn tich thffc trang, bdi viet de xud'l mdt sd' gidi phdp nham ndng 
eao nang Iffe quan \f c^a ddi ngu lanh dao c^p phifdng thudc qudn Tdn Phii. 

Tiif khda: Ddi ngu ldnh dao, nang life quan ly, quan ly hdnh ehinh, edp phufdng, qudn Tdn 
Phii, TP. Hd Chf Minh. 

1. Dat van de 
Qudn Tdn Phii Id mdt qudn eua TP. Hd Chi 

Minh vd ed II ddn vi hanh ehinh trffc thudc gom 
cde phffdng: Tdn Sdn Nhi, Tdy Thanh, Sdn Ky, 
Tdn Quy, Tdn Thanh, Phu Tho Hda, Phu Thanh, 
Phu Trung, Hda Thanh, Hidp Tan, Tdn Thdi Hda. 

Dd'i tffdng khao sat la edn bd, cdng chffc, vidn 
chffc, nhdn vien dang Idm vide lai Uy ban nhdn 
ddn (UBND) 11 phffdng cua qudn Tdn Phu cd thdi 
gian cdng tdc tff I nam trd len. Cdch thffc khao sdl 
bang bang cdu hdi, thdi gian khao sdl 3 tuan {tff 
7 - 28/1/2019). Sd' phie'u phat ra 275 phie'u khao 
sdl. Sd phieu khdo sat hdp Id Id 250 phie'u. Tff 
khao sdt, tdc gia sff dung phffdng phdp tho'ng kd 
md la, so sdnh, dd'i chie'u, khdi quat hda, phdn 
tich va tdng hdp di danh gid nang Iffe quan ly cua 
ddi ngu Idnh dao cd'p phffdng thudc qudn Tdn 
Phu. Vdi mffc do danh gid: 1: Hodn todn khdng 

ddng y; 2: Khdng ddngy; 3: Khong cd y kid'n; 4: 
Dong y; 5: Hoan loan ddng y. 

2. Thi/c trang nang Iffc quan ly cua doi ngu 
lanh dao cap phifdng thudc quSn TSn Phu 

2.1. Ndng lUc lap ke hogch (Bang 1). 
Lanh dao lai cac phffdng ludn xac dinh rd eae 

edng vide can phai ldm, dieu liet phd'i hdp eae 
cdng viec. Trong tffng thdi ky vdi edc mue tidu dat 
ra, kd'hoaeh va ede giai phdp, chinh sdch dffdc xdc 
dinh mot cdch rd rdng de thue day sff phdt trien 
kinh td'- phu'dng hpi, phdt huy dffdc the' manh cua 
phffdng. Dong thdi phai dam bao sff phdt trien on 
dinh giffa cdc mat kinh Id', phu'dng hdi vd mdi 
trffdng. 

Hang thdng, quy, nam, Idnh dao eiia phffdng 
ludn xac dinh rd eac muc lidu, dieu hdnh ihffe 
hidn cac nhiem vu vd quyen han cua ca'p phffdng 
trong vide: To chffc thifc hien ngdn sdch phffdng. 
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TAP CHi CONG THlMNG 

Bang 1. Nang lUc Iqp ke hoqch cua d6i ngu lanh dqo cap phUdng thuoc qugn Tdn Phu 

STT 

1 

2 

3 

Tieu ch[ danh gia 

Lanh dao luon xac dinh ro cac c6ng 
viec can lam trong thang/ quy/ nam 
cua phUdng 

Lanh dao ludn len cac ke hoach, giai 
phap va cac cdng cu phu hpp de dat 
muc tieu 

Lanh dao ludn khai thac va sd dyng 
cd hieu qua ngudn luc cua phUdng 

Mule do danh gia ^ 

1 

SL 

33 

39 

31 

% 
13.2 

15.6 

12.4 

2 

SL 

37 

53 

43 

% 
14.8 

21.2 

17.2 

3 

SL 

1 

2 

1 

% 
0.4 

0.8 

0.4 

4 

SL 

97 

94 

89 

% 
38.8 

37.6 

35.6 

S f 
SL 

82 

62 

86 

'̂ 1 
32,8 

24.8 

344 

thffc hien eac nhiem vu phat trien kinh id -
phffdng hoi, phat trid'n edng nghiep, xdy dffng, 
thffdng mai, dich vu, du lich, ndng nghidp, mang 
Iffdi giao thdng, thuy ldi, xdy dtfng diem dan euf 
khu phd'; quan ly va sff dung dd'i dai, tai nguyen 
nffde bao vd mdi Irffdng trdn dia bdn huydn theo 
quy dinh cua phap lual. 

2.2. Ndng lde to chdc (Bdng 2) 

Nguon: Tdc gid tong hpp 

chinh quyen cua phffdng ludn tap trung xdy dffng 
vd hodn thdnh theo dung ydu cau ehi dao ĉ a 
Quan va Thdnh phd'. 

2.3. Ndng lde lanh dao (Bang 3) 
Lanh dao phffdng da xdy dffng va Irie'n khai 

thffc hidn chffdng trmh hanh ddng phat hidn s6m 
eac nguyen nhdn, phd'i hpp vdi cde dtJn vi trong 
phffdng chu dpng xay dffng chffdng tnnh hinh 

Bdng 2. Nang liic to chCfc cua dpi ngu lanh dgo cdp phiidng thuoc qugn Tdn Phu 

STT 

1 

2 

Tieu chi danh gia 

Lanh dao ludn phan cdng nhQng cong 
viec phd tidp cho c3p dUdi 

Lanh dao phUdng ludn hoan thanh 
cdng viec dung thdi han, cac muc tieu 
datra 

Mdc dQ danh gia 

1 

SL 

33 

28 

% 
13.2 

11.2 

2 

SL 

36 

39 

% 
14.4 

15.6 

3 

SL 

1 

4 

% 
0.4 

1.6 

4 

SL 

88 

86 

% 
35.2 

34.4 

5 

SL 

92 

93 

% 
36.8 

37,2 

Tai cdc phffdng, ldnh dao cua cac phffdng 
trong thdi gian qua dd ludn hoan thdnh cae cdng 
vide cung nhff cdc muc tidu de ra, tidu bidu nhff: 
Hodn thien id chffc bd mdy, eung cd dpi ngu can 
bd cua phffdng, dau iff xdy dffng cd sd ha tang vd 
eai edch hanh chinh, nhidu cupc van ddng, nhieu 
phong trao cua phffdng dffdc phat trien manh me. 
Cac muc tieu ve phdt trien kinh td' Id nhidm vu 
quan trpng d^ ndng eao cha't lupng ddi sd'ng vdl 
chd't, tinh than cho nhdn dan. Dang bp, lanh dao 

Nguon: Tdc gid tSng hop 

ddng phii hpp vdi tinh hinh dd' ddt hidu qud cao 
trong edng vide; Tie'p tue tri^n khai cdc giai phSp 
thdo gd khd khan, hd trd phdt irie'n san xua'l - kinh 
doanh, nha't la cdng tac giai phdng mat bang, hodn 
ehinh hd sP thu tue dau Iff, ha t^ng thie't yd'u va dao 
lao nguon nhdn Iffc phuc vu dff an trpng diem cia 
phffdng; Duy tii ede lo giup viec de hd trd cdc Irien 
khai edc dff dn tren dia ban; chi dao cae ddn vi 
hang tudn bao cdo tid'n dp vd dl xua't phffdng dn 
thao gd khd khdn vffdng mac. 
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QUAN ID! - QUAN LV 

Bdng 3. Ndng iUc lanh dgo cua doi ngu lanh dqo cdp phUdng thuoc qudn Tan Phu 

STT 

1 

2 

Tieu chi danh gia 

Lanh dao phUdng ludn phat hien xdm, 
chi ra cac nguyen nhan, giai quyet van 
de mpt each hieu qua 

Lanh dao phi/dng ludn tao dong luc, 
quan tam, xay dung cac mdi quan he 
tot dep vdi can bd va nhan vien 

MQc d& danh gia 

1 

SL 

29 

23 

% 
11.6 

9.2 

2 

SL 

33 

27 

% 
13.2 

10.8 

3 

SL 

2 

0 

% 
0.8 

0 

4 

SL 

91 

96 

% 
36.4 

38.4 

5 

SL 

95 

104 

% 
38 

41.6 

Nguon: Tdc gid tong hap 

Lanh dao eua cdc phffdng ludn ddnh thdi gian 
cho nhdn vidn, thdng thufdng, nhffng cude hpp hay 
ndi chuyen trffc tie'p vdi cdc nhdn vien ldnh dao 
ludn lang nghe y kien ddng gdp cua ede nhdn vidn 
trong phffdng qua cac cude hpp. Ben canh dd, ca'p 
irdn effa nhdn vien d edc phdng eung thffdng trd 
chuydn vdi nhan vien vl cdng vide. 

2.4. Phdm chat cd nhdn, dgo ddc nghe nghidp 
(Bang 4) 

Trong nhiem ky cua minh ldnh dao cac phu'dng 
ciia quan Tdn Phu ihifc hidn nhiem vu phat trien 
kinh Id' - xa hdi gap ra't nhieu khd khan, thach Ihffc; 

cac cupc khung hoang tai chinh dan de'n suy giam 
kinh Id'; nhffng bid'n dd'i khi hdu gan Hen vdi didn 
bie'n bat thffdng ve thdi tie't; kinh td'thi trffdng edn 
nhieu bd't cap, gid ca, vdl iff, nguyen vat lidu, nhidn 
lidu tdng. Chinh sach vT md cd nhieu thay doi, nhd't 
la ehinh sdch ve da't dai, vi cai each thu tue hdnh 
chinh da lao nen cde khd khan vd Ihdch thffc eho 
cdc ldnh dao. Tuy nhidn, lanh dao cua cac phrfdng 
ludn coi cac khd khan la thff thdeh va ludn ludn ed' 
gang ndn da dat drfpc rd'l nhieu thdnh lffu lo Idn 
irong srf phdt Irie'n kinh id' - xa hpi cua Quan nhrf: 

Td'ng so'vu vieekhieunai, tranh chd'p. Id'cao va 

Bdng 4. Phdm chdf cd nhdn, dao dCrc nghe nghiep cua dpi ngu lanh dqo 
cdp phi/dng thuoc qudn Tdn Phu 

STT 

1 

2 

3 

4 

5 

Tieu chf danh gia 

Lanh dao ludn yeu thich cdng viec 
quan iy cua minh mac du cd nhieu khd 
khan, thach thdc 

Lanh dao ludn coi khd khan thach thdc 
trong cdng viec la co hoi de phat then 

Lanh dao ludn dng xd dung muc vdi 
can bd cdng chdc trong UBND phUdng 

Lanh dao ludn dng xd dung muc vdi 
can bo va cdng chdc cap tren 

Lanh dao ludn dam bad quyen ldi 
chinh dang cho ngudi dan. 

Mdc d$ danh gia 

1 

SL 

35 

27 

26 

27 

19 

% 
14 

10.8 

10.4 

10.8 

7.6 

2 

SL 

38 

34 

30 

32 

24 

% 
15.2 

13.6 

12 

12.8 

9.6 

3 

SL 

1 

2 

0 

3 

2 

% 
0.4 

0.8 

0 

1.2 

0.8 

4 

SL 

84 

90 

92 

90 

101 

% 
33.6 

36 

36.8 

36 

40.4 

5 

SL 

92 

97 

102 

98 

104 

% 
36.8 

38.8 

40.8 

39.2 

41.6 

Ngudn: Tdc gid tong hop 
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IAP CHi CONG IHKdNG 

phan dnh, kid'n nghi tinh de'n ngdy 31/12/2017) la: 
102 dPn, ihudc ihd'm quyen gidi quyd't la 102 ddn 
(khieu nai: 50 ddn; tianh chap: 08 dcfn; id' cdo: 03 
ddn; phan anh, kid'n nghi: 41 ddn). 

Dd giai quye'l: 71 ddn; tiong dd khid'u nai: 28 
dpn (Giai quye't khid'u nai ban hanh Quye't dinh: 
09 trrfdng hpp va van ban tra Idi khid'u nai: 19 
dPn); ti-anh chd'p: 04 ddn (ban hanh Quyd't dinh giai 
quyet tranh chd'p: 03 vd tra Idi van ban 01); id cdo: 
03 dPn (xac minh khdng dffng srf that); phan anh, 
kid'n nghi: 36 dOn (van ban trd ldi 36). Dang giai 
quye'l: 31 ddn (trong dd khid'u nai: 22 ddn; tranh 
chd'p: 04 dPn; to' cdo: 00 dPn; phan dnh, kie'n nghi: 
05 ddn). 

Thie't thrfc bao dam cdc quyIn, ldi ich chinh 
dang cua nhdn dan, ciing edc ndi dung cdng tdc 
khdc, boat ddng gidm sat eua lanh dao UBND 
phffdng ngay cang ed nhieu dd'i mdi tff viec gidm 
sat chuyen de ldi gidm sdt trffc tid'p edc vd'n de lien 
quan tdi ldi ieh ehinh ddng eua ngffdi ddn dffdc dat 
ldn cao. 

2.5. Cong tdc hgc tap trinh dg ly ludn, ngoai 
ngdy tin hgc 

Bdng 5. Cdng tac hoc tap trinh do ly ludn, 
ngoqi ngCT, tin hoc cua can bp - nhdn vien 

tren dja ban quqn Tan Phu ti^ nam 2016 - 2018 

TT 

1 

2 

3 

4 

5 

NOi dung 
dao tao 

Chuydn mdn nghidp vu 

Ly luan chinh trj 

Quan ly nha nudc 

Tin hgc 

Ngogi ngd 

Tong 

So ngudi tham gia 
daotao 

2016 

52 

21 

16 

47 

22 

157 

2017 

63 

58 

28 

65 

45 

259 

2018 

76 

62 

32 

82 

79 

331 

Nguon: Phong Ngi vu UBND qudn Tdn Phii 

Qua bang ke't qua cdng tdc hpc tap innh do ly 
luan, ngoai ngff, tin hpc trdn dia bdn quan Tdn Phu, 
ta thd'y dffpc dpi ngii can bp - nhdn vien eua Qudn 
dang drfpc ndng Idn ve tnnh dd chuyen mdn vd 
nghiep vu. Dd'i vdi ede ndi dung ddo lao, so'Iffdng 

cdn bd - nhdn vidn tham gia hpc tdp dffpc ndng len 
tffng nam. Vide ehu trpng trang bi cac kie'n ihffc 
ve ngoai ngff vd lin hoe dffdc Idnh dao cua Phrfdng, 
Qudn ra'l quan tdm de' dap ffng vdi sff phat irien 
cua xd hdi. 

3. Nhifng thanh t^u dat diftfc va ban chd'vl 
nang Iffc quan tri cua doi ngu lanh d^o UNBD 
cap phiftfng thupc quan TSn Phii 

3.1. Nhdng thdnh tUu dgt dmc 
- Dpi ngu cdn bd lanh dao phrfdng cua Qudn da 

trffdng thanh va Idn manh cd ve Iffdng va ve ehat, 
- Da sd' can bd Idnh dao phffdng ed phd'm chdt 

chinh tri, dao dffc lot, hp trung ihdnh vdi Iy trfdng, 
kidn dinh vdi muc tieu xdy dffng ehu nghia xa hdi, 
lin tffdng vao sff nghidp ddi mdi cua Dang, ho c(5 
Idi sd'ng gian di, tiong sdng, am hieu ddi sdng nhSn 
ddn, tam huyd't vdi ed sd. 

- Nhffng nam qua, trinh dp cua ddi ngu can bd 
lanh dao phrfdng drfde ndng ldn mdi brfde. Diiu di5 
chffng id sff nd Iffc ra'l Idn cua Qudn lao dieu Iddn 
Ihuan Ipi de ndng eao tnnh dp cho dpi ngD can b6 
lanh dao phffdng. Mat khdc, cung ndi len sff nd Iffc 
can bd Idnh dao phrfdng trong hpe tap, ren luydn, 
lu drfdng. 

3.2. Nhitng hgn che 
- Cdng tde dao lao, boi drfdng dpi ngu lanh dao 

ca'p phrfdng cdn nhieu bd't cap, chrfa dffdc chii 
tigng, vdn phu thudc nhieu vdo cd'p trdn. Dieu d6 
cd nghia Id khi cd'p Irdn ed chi tidu hay hffdng din 
md Idp ddo tao, bdi drfdng thi phrfdng mdi cff di 
hpc. 

- Hidu qua cdng tdc bd' tri, sff dung hdp Iy d$i 
ngu Idnh dao cd'p phrfdng cdn ban ehe' ehrfa phil 
hdp cao nhat giffa yeu cau eua cdng vu vd nang 
Irfc eua ngrfdi lanh dao. 

- Vide ddnh gid nang Irfe cua dpi ngu ldnh dao 
cd'p phffdng cua Quan chi mdi difa tidn trinh dp ma 
chffa ddnh gia tien nang Iffc va vdy dffng edc lieu 
ehu^n ddnh gid. 

- Cdng lde tuy^n dung, quy hoach dpi ngu cdn 
bd Idnh dao cd'p phffdng chu yd'u qua cdc hinh thfic 
de cff, chffa chu trpng de'n vide tuyIn ehon tff cdc 
ngudn bdn ngoai. 

- Cdn nhieu cdn bd ldnh dao phffdng chffa c6 
kha nang trf duy dff bao trong xdy dffng chrftJng 
tnnh, ke' hoach, kha nang phdn lich t6ng hdp yd'u; 
tinh than phd'i hdp trong giai quyd't cdng vide con 
ban chd' ddn tdi hidu qua cdng tdc khdng cao. 
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qUANTR!-QUANLV 

4. Mdt sd' giai phap nhdm nSng cao nang Irfc 
quan ly cua ddi ngu lanh dao cap phrfcfng thuoc 
qu$n TSn Phu 

4.1. Doi mdi cong tdc ddo tgo, boi dUdng doi 
ngu lanh dgo cap phUdng 

Thd nhdt: Vide dao lao, bdi dffdng dpi ngu lanh 
dao cd'p phffdng phai theo quy hoaeh, kd' hoach gan 
vdi vide sî  dung. Mdi chffc danh can bd ehu chd't 
phdi ed sif chud'n bi Iff 2 de'n 3 ngffdi, cd ke hoach 
cho di dao tao. 

Thd hai: D^i mdi ndi dung, chffdng trinh vd 
phffdng phdp ddo tao bdi drfdng. Ke't hdp hai hda 
cde hinh thffc dao tao dd'i vdi cdc loai dd'i tffpng. 

Thd ba: Mdt sd' che' dd ddi ngd dd'i vdi dpi ngu 
lanh dao tham gia edc Idp dao tao, bdi drfdng. Tuy 
nhidn, chu trrfdng lich erfe ndy can drfpc xay drfng 
vd thifc hidn mdt each nha't quan, mang tinh loan 
didn dd'i vdi dpi ngu Idnh dao cd'p. 

Thd tu: Can cd srf kiem tra, ddnh gia kd't qua 
hpc lap thdng qua vide kiem tra, ddnh gia cdng 
vide hoat ddng thrfc tidn cua ngrfdi drfpc di dao lao, 
boi drfdng, Ai tff dd tim ra nhffng ban ehe' va 
nguyen nhdn cua ehung dd' ndng cao chd't lrfdng, 
edng tdc dao tao, boi drfdng. 

4.2. Ndng cao hifu qud cong tdc bo tri, sddung 
hap ly doi ngd ldnh dgo cdpphi^ng 

Mot Id: Qudn tridt vd thrfc hien nghidm tffc ydu 
cau quy dinh ve tidu chud'n eua tffng ehffe danh cua 
ddi ngu lanh dao. 

Hai Id: Chinh sdch bd' tri sff dung cdn bd lanh 
dao phai tao sff dn dinh cdng vide mpt each trfdng 
ddi theo hffdng chuyen mdn hda nhdm phdt huy 
nang Irfe, sd trrfdng eua tffng edn bp lanh dao. 

Ba Id: Ca'p iren khi giao nhiem vu, cdng vide 
cho cdn bp lanh dao phffdng phai gan trdch nhidm 
vdi quyen han, Ihd'm quyen nhd'l dinh dam bao 
thffc hidn id't cdng vide drfde giao. 

Bdn Id: Trong bd tri sff dung cd'p trdn eua 
phffdng c^n tao dieu kidn vd cd hdi phat trien binh 
dang cho mpi lanh dao phffdng. Khi lanh dao ede 
phrfdng nhin nhan drfpc nhffng cd hdi thang tid'n 
trong cdng vide, thi cd ddng Irfc lam vide manh me 
6.i dal nhffng muc dieh eua minh. 

Ndm Id: Ndn luan chuye'n nhffng Idnh dao 
phrfdng cd ndng Irfc, phIm chat dao dffc id'l, trdnh 
tinh tiang bi dd'y xud'ng phrfdng, coi ed sd la die'm 
dffng chan cud'i eung. 

Sdu la: Phai cd kd" hoaeh cu the, chat che ve 

ludn chuyen can bd lanh dao. Tien hanh ludn 
ehuydn mdt each than trpng, ky lrfdng, co brfdc di 
thieh hdp, trdnh tinh trang gay xao iron bd mdy 
qud Idn, Idm anh hrfdng dd'n boat dpng cua bd mdy 
d cd'p phrfdng. 

Dong Ihdi can ed chinh sdch khen Ihrfdng, ky 
ludt kip thdi de ddng vidn, khuye'n khieh cdn bp 
lanh dao cd thai dp phuc vu nhdn ddn tan tuy, thrfc 
srf Id cau ndi giffa ddn vdi Dang, giffa ddn vdi bd 
may quan ly lanh dao d phrfdng, thi trd'n. 

4.3. Tdng ci^ng cong tdc ddnh gid d^i ngu 
ldnh dgo cap phddng cua Qudn 

Thd nhdt: Cdng lac danh gid phai drfdc thrfc 
hidn mpt each nghidm tue theo dinh ky hdng ndm, 
tianh tinh trang Iam Id'y Id, Iam cho du thu luc, 

Thd hai: Dd' cdng tdc ddnh gid cd hidu qua thi 
vide ra sodt ludn phai gan vdi tidu chudn ehffe danh 
vi cd gan vdi lieu chua'n chffc danh mdi cd mdt cd 
sd dung dan dd' danh gia can bp lanh dao. 

Thd ba: De cdng tac ndy dat kd't qua eao nha't 
can ed srf phd'i hop chdl che giffa cd'p cd sd vdi cd 
quan quan Iy can bd va nhdn vidn, nhdn vien effa 
Qudn Id Phdng Ndi vu, trong dd Phdng Ndi vu giff 
vai trd ehu yd'u. 

Thd tU: Dd'i vdi aS quan cap tidn can co eae mffe 
dp ddnh gid di lien vdi cac hinh thffc xff Iy, khen 
thrfdng dpi ngii lanh dao ca'p phrfdng. Trong eac 
mffc dp de' ddnh gia ndy thi trinh dp vd ehd't Iffdng 
thrfc thi cdng vu la hai tidu chi quan trpng nhd'l. 

4.4. Hodn thi$n quy hogch dgi ngu ldnh dgo 
cdp phidfng ddm bdo khoa hgc, hdp ly 

Mot Id: Quy hoaeh dpi ngu lanh dao cap 
phrfdng phai bdm sdl thrfc lien, cd linh tich crfc, kha 
thi, trdn cdsd lam td't vide rd sodl, nam chac drfpc 
dpi ngO hien cd va CBNV dff ngudn, tinh loan, dff 
bdo drfdc nhu eau trrfdc mat va lau ddi, ddp ffng 
nhiem vu chinh tri eua phffdng vd dinh hrfdng phat 
trid'n trong trfpng Iai. 

Hai la: Chi drfa vao quy hoaeh nhffng ngffdi ed 
du eae tidu chuan quy dinh vd phu hpp vdi linh 
hinh cua tffng phffdng. 

Ba Id: Quan did'm quy hoaeh phdi dffa tren 
nguydn tae dd Id nhiem vu chinh tii eua phrfdng va 
yeu e^u cua thdi ky dd'y manh loan didn cdng cupc 
doi mdi, edng nghiep hda, hien dai hda dd't nffdc vd 
hdi nhap quoc te. Can khdc phuc ban chd' tiong quy 
hoach ed cd'u vd chd't Iffdng khdng dam bao. 

Bdn Id: Trong edng lae quy hoaeh can ihdng 
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qua cac phong trao thi dua de phdt hien can bd ed 
ph^m chd't nang life, dae biel Id ngffdi ed tam huyd't 
va ndng Iffc chi dao tiiifc tidn td't, Iam viec nang 
ddng, sdng tao, cd hidu qua, nhffng nhan Id' mdi 
tre, ed nhieu trien vpng phdt irie'n, dao dffc, ldi 
sd'ng gffPng mdu, lien phong trong cdng lde, ddm 
nghi, dam lam. 

Ndm Id: Xdy drfng lieu chuan can bd lanh dao 
dffa vao quy hoach phai ed ban ITnh chinh tri vffng 
vang, kidn dinh mue lieu ddc lap ddn toe, ed tinh 
th^n yen nrfdc sdu sac; cd tinh thin trdch nhiem 
phuc vu nhdn dan; cd kha nang dam nhdn hodn 
thanh td't nhiem vu; dam bao vk dd tuoi va trinh dp 
dao lao. 

Sdu la: Can phai trien khai thrfc hidn id'l edc 
brfde trong edng tdc quy hoaeh, trong qua trinh thrfc 
hidn quy hoach phai cdng khai theo quy dinh. 

5. Mpt so' kid'n nghi 
5.1. Kii'n nghi doi vdi UBND Thdnh pho' vd 

UBND quqn Tdn Phu 
- Bi nghi UBND Thanh phd' tid'p tue ddi mdi 

phrfdng phdp, nang cao chd't Irfdng cdng tdc Irfa 
ehpn gidi thidu va bd' nhidm ldnh dao UBND 
phrfdng; xay dffng tidu chuan Lanh dao UBND 
phffdng cu the' hdn, chi tie't hdn, ihifc tien hdn. 

- De nghi UBND Quan kid'n nghi vdi Ban 
thffdng vu Huydn uy dd'y manh, nang cao hdn nffa 
ehd'l Iffpng cdng tdc ludn chuye'n, bo nhiem can bd. 

•- Bi nghi UBND thdnh phd', qudn Tdn Phd 
ndng cao hdn nffa chd't Iffdng edn bd cdng chffc, qui 
trinh tuyen ehpn, ehd'l Iffdng luye'n chpn cdng chffc 
phffdng. 

- UBND Thanh phd', UBND qudn Tdn Phu quan 
tdm, h5 tid kinh phi trong viec dao tao, bdi dffdng, 
nang eao ndng Iffe dpi ngu lanh dao UBND phffdng 
tren dia ban Qudn. 

- Cai thien mdi trffdng Idm vide, cai thidn cd s5 
vdt chat va diiu kidn Iam viec cua lanh dao UBND 
va cdng ehffe phffdng, tang cffdng cac cdng cu 
trong quan ly lai UBND cac phffdng. 

5.2. Kie'n nghi ddt vdi ccf quan qudn ly nhd nUSc 
- Thay ddi cd che', xdy dffng chinh sach phD 

hpp, dn dinh, mang tinh thffc lidn eao, dap ffng nhu 
cau, nguyen vpng cua ngrfdi ddn. Trdnh linh trang 
bd't edp, han chd', khdng phu hdp, xa rdi thrfc liln, 
khdng thie't Ihffe, khdng hidu qua trong qua trinh 
quan ly; Ddc bidl, phai cd che' dp tien Iffdng, 
thffdng cho can bd cdng ehffe dd' hp ddm bao cû c 
sd'ng hang ngay, yen tam cdng lde. 

- Cd chinh sdch xdy dffng hoac tao diiu kien 
cho ede trung lam dao lao cac ky nang, cdc kî n 
thffc chuyen sdu cho cdc can bd quan Iy cdc cap. 

6. Kd't luan 
Qua kd't qua diiu tra vd thifc t^ cho thd'y ndng 

life quan Iy cua dpi ngu lanh dao UBND phffdng 
cua quan Tan Phu ddp ffng dffdc yeu cau hien tai, 
nhffng chffa ddp ffng drfpc ydu eau trong trfdng Iai. 
De ddp ffng dffde ydu cau do, tdc gia de xua'l mOt 
sd' gidi phap de ndng cao nang Iffc quan tri cifla fl^i 
ngff Idnh dao UBND phffdng. Tuy vdy, de thifc 
hidn dffdc cdc giai phap nay, ben canh sff quyet 
ldm cao eua lanh dao cdc cap, cdn c^n mdt sddilu 
kidn nhat dinh • 
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ABSTRACT: 
Leaders at wards play a key role in implementing the function of bridging the Party with local 

people, the State with citizens. The paper presents actual assessments about the management 
capacity of ward-level leaders in Tan Phu District, Ho Chi Minh City. Based on diese 
assessments, the paper also proposes some solutions to improve the management capacity of 
ward-level leaders in Tan Phu District. 
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