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CAC YEU TO TAC DONG DEN 
THANH CONG CUA CAC DOANH NGHIEP 

KHCfl NGHIEP TAI VIET NAM 

• N G U Y I N TH! DUfC NGUYEN - CAO NGUYEN LINH TU 
- TRUdNG NGQC VAN QUYNH 

TOM TAT: 
Nghien cffu nay nham nhdn dien cac ye'u to lac ddng d^n thdnh cdng cua cdc doanh nghidp 

khdi nghiep tai Viet Nam. Nghien cffu drfdc thffc hien bang tong quan cac nghidn cffu trffdc vd 
phdng vd'n 6 chuyen gia la nhffng ngffdi khdi nghidp effa 6 doanh nghiep khdi nghidp thdnh 
cdng cd thdi gian hoat ddng tten 5 nam. Kd't qud nghidn crfu tim diay 5 nhdm yl'u td tdc ddng 
dd'n Ihanh cdng ciia cdc doanh nghiep khdi nghidp tai Viel Nam la: Nang Irfc effa ngrfdi khdi 
nghiep; Ky nang effa ngrfdi khdi nghidp; Vai trd cua gia dinh va ban be; Vai tid effa xa hdi va 
Hoat ddng cua doanh nghidp. Ke't qud nghien cffu Id tdi lieu hffu ieh giup nhd khdi nghidp trong 
boat ddng kinh doanh. 

Tff khoa: Ngrfdi khdi nghiep, doanh nghiep khdi nghidp, Viet Nam. 

1. Gidi thidu 
Hidn nay, cdc cdng ly vffa va nhd gdp phan 

quan trpng vdo sff phdt triin nIn kinh Id' cua mdt 
qud'c gia, cu the la trong van dl giai quye'l viec 
Idm. Trong dd, tinh than khdi nghidp Id ye'u to' 
can thid'l trong viec ihdnh lap, duy tri hoat dgng 
cung nhrf sffc khde ciia cdc doanh nghidp vrfa vd 
nho. Cae minh chrfng trong Hch sff kinh le' cho 
thd'y rang, vdi mdi ddt suy thoai kinh le' tai nen 
kinh te' phat trien hay dang phdt irien, srf kidn tri 
eua tinh th^n khdi nghidp va dinh hrfdng khdi 
nghidp giiip vrfc day nen kinh le' (Kuralko, 2006). 

O Viet Nam, tinh de'n thdi diem hien tai ed 3 
Ian sdng khdi nghidp bat dIu trf khoang ndm 2000 
(Pham Hong Qud't vd edng srf, 2017). Trong 3 dd'n 
4 ndm g^n ddy, xu hrfdng khdi nghidp ngdy cang 
gia tang. Vidt Nam dang noi len nhrf mdt thi irrfdng 

dau trf mao hiem hdp ddn Top 3 Ddng Nam A 
(Hoang Xudn Hda vd Pham Thi Hong Yen, 2016), 
Tuy nhidn, hang nam, cd hdn 1,000 doanh nghidp 
khdi nghidp ra ddi tai Vidt Nam, chi cd khodng 
10% so' doanh nghiep "sd'ng sdt" sau khi khdi 
nghiep (Nguyen Thanh Huyen vd Tran Hodi Nam, 
2016). Srf tff bd kinh doanh cua eae doanh nhan 
Idm tdc dgng de'n ddng Irfc khdi nghidp cua nhffng 
ngrfdi ed y dinh khdi nghiep vd tao ra srf e ngai vdi 
nha dau trf. Dieu ndy cdn gay ra lang phi nguon 
Iffc eua ed nhdn va cua nen kinh Id'. 

Nhffng nghien cffu trffdc ddy ve cdc yeu to 
thiic day srf thanh cdng cua edng ty khdi nghidp 
lai cdc qudc gia khae khdng the dp dung hodn 
lodn Irong bd'i eanh Viet Nam. Dia dilm thrfc 
hien cua cdc nghidn crfu trrfdc la nhffng qud'c gia 
phdt Iriln, cd he sinh thai khdi nghidp vffng chac 
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va drfde phat trien trrfdc Vidt Nam nhidu nam (vi 
du: Calvo vd Garcia, 2010...). Mgt sd' nghien crfu 
drfde thrfc hien lai cdc qud'c gia dang phdi Iriln, 
cd ndn kinh te drfa irdn ngudn Irfc nhffng van cd 
mdi sddieu kien vT md khac vdi Vidt Nam, chdng 
ban nhff nganh nghi thd' manh cua qud'c gia (Vi 
du: Quadir va Jahur, 2011...). Tai Vidt Nam, cac 
nghien cffu vl khdi nghidp chu yd'u tdp trung vao 
van de ddng Irfc d l cac cd nhdn thanh lap doanh 
nghiep (Vi du: Bui Huynh Tuan Duy vd cdng srf, 
2011). Vd'n de lien quan de'n viec lao dieu kien 
dl cdc cdng ty khdi nghiep Ihdnh cdng Ihrfdng 
xud't hien tren cdc d'n pha'm ciia cd quan chinh 
phii, cac kie'n nghi de xual thudc iTnh vrfc chinh 
sdeh vd vT md (Vi du: Hoang Xudn Hda va Phan 
Thi Hong Yen, 2016). Nhffng nghien cffu lap 
trung vdo cdc boat ddng md doanh nghiep khdi 
nghiep hoac ngffdi khdi nghiep cd the thrfc hien, 
ddc biel hoat ddng khdi nghiep cd tinh dd'i radi 
sdng lao - ye'u Id' thuc dd'y srf phdt trien ciia qud'c 
gia van chrfa drfdc thrfc hien nhieu (Vi du: Pham 
Hdng Qua'l vd cdng srf, 2017). Ddy chinh Id 
khoang Irdng nghien cffu ve ITnh vrfc khdi nghiep 
lai Viet Nam. 

Vi vay, can Ihid'l cd nhffng nghien cffu tap 
trung vdo vide xdc dinh nhffng yd'u td' tdc dgng 
dd'n srf thdnh cdng ciia doanh nghiep khdi nghiep 
tai Viel Nam drfdc Ihrfc hien bang phrfdng phdp 
thu thap y kie'n trf chinh nhrfng ngrfdi khdi nghiep 
hoac nhffng ngffdi Idm viec trong ITnh vffc nay. 
Trf dd, ke't qua ciia nghien cffu mang linh thffc 
tidn, phu hdp vdi tinh hinh lai Viel Nam. Day la 
linh vffc nghien cffu chrfa drfdc khai thdc day du, 
ndn viec thrfc hien nghien cffu ndy gdp phan vao 
Iinh vffc nghien cffu doi mdi vd khdi nghidp, Id 
lien de eho nhffng nghidn cffu sau thrfc hidn kilm 
dinh hoac phat triin them ly thuyd't, va ddng gdp 
nhffng hdm y quan ly thiel thrfc giup cho he sinh 
thai khdi nghidp lai Viel Nam thanh cdng. 

2. Phffdng phap nghien cffu 
Nghidn crfu nay drfdc thrfc hidn thdng qua 2 

brfdc chinh: nghidn cffu ly thuye't va nghien crfu 
khdm phd thdng quaky thudl phdng van sdu. Dd'i 
Irfdng phdng va'n sdu la eac nhd quan ly/nhd khdi 
nghiep ciia cae edng ty khdi nghidp Ihanh cdng 
lai Viet Nara cd thdi gian hoat ddng Irdn 5 ndm 

(mdi doanh nghidp phdng va'n 01 vi tri nhd qudn 
ly/nha khdi nghiep). Qud trinh thu thap drf lidu, 
Irfa ehpn mdu phdng vd'n, phrfdng phdp phdn tich 
dff lieu sau phong vd'n drfde thrfc hien theo cac 
brfde nghiem ngat, eu thi nhrf sau: 

- Kich thrfdc mau phdng va'n: Kich thrfdc mdu 
phdng vd'n phu Ihugc vao mffc do bao hda thdng 
tin (da phdng vd'n lai 06 doanh nghiep va dat bao 
hda thdng tin). Trong qud trinh phdng vd'n ehuydn 
gia, long hdp vd phdn loai y kie'n ciia chuydn gia 
theo tffng yd'u to' trong bang eau hdi phdng van. 
Mdi yd'u id'drfde ehuydn gia giai thich khdc nhau 
va tdi mdt thdi dilm nhd't dinh, srf giai thich ciia 
chuydn gia sau khdng khae eac chuyen gia trrfdc 
dd, ndi each khae la ehuydn gia do khdng ddng 
gdp thdm nhffng thdng tin mdi so vdi nhffng gi da 
thu IhSp. Khi dd, ye'u to'do da bao hda thdng tin. 

- Phffdng phap thu thap dff lieu: Drfdc thrfc 
hidn phdng va'n trrfc tid'p mat dd'i mat vdi tffng 
chuydn gia. Doan dd'i thoai drfdc ghi dm trong 
sud't qua trinh didn ra, edc thdng tin chia se vd 
cdu tra ldi drfde ghi Iai d l phue vu vide phdn tich 
dff lieu va danh gia kd't qua. 

- Phrfdng phap xff ly drf lidu: Dff lieu sau khi 
dffpc thu thdp bdng vide phdng van vdi chuydn 
gia drfde tid'n hdnh xff ly nhrf sau: Md ta dff lieu; 
So sdnh vd phdn loai dff lieu; Kd't nd'i dff lidu. 

3. Kd't qua nghidn cu'u vl nh$n didn cac yd'u 
to' thanh cdng ciia cac doanh nghidp khdi 
nghidp tai Vidt Nam va thao Iu3n kd't qua 

Sau qua trinh thrfc hidn phdng van sdu 6 
ehuyen gia la nhffng ngrfdi khdi nghiep cua 6 
doanh nghiep khdi nghiep Ihanh cdng cd Ihdi gian 
hoat ddng tren 5 nam, cac y kie'n cua chuyen gia 
vl cac ye'u Id'lac ddng de'n thdnh cdng ciia doanh 
nghiep khdi nghiep lai Viet Nam drfdc phdn tich, 
td'ng hdp thanh 5 nhdm: Nang Irfc cua ngrfdi khdi 
nghidp (Bang 1); Ky nang eiia ngrfdi khdi nghidp 
(Bang 2); Vai trd eua gia dinh va ban be (Bang 3); 
Vai Ird ciia xa hdi (Bang 4) vd Hoal dgng ciia 
doanh nghiep (Bang 5). 

4. Ke't Iu0n 
Nghidn cffu da tim ra dffdc 5 nhdm yd'u Id' 

chinh tdc ddng de'n srf thdnh cdng ciia cdng ty 
khdi nghiep drfa vdo td'ng quan ly thuyd't va 
phdng va'n 6 chuyen gia lai 6 doanh nghiep khdi 
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Bang 1 

Cac yeu to nang life 
ciia ngrfdi khdi nghidp 

Ngrfdi khdi nghiep co kien thuic ve 
nganh cdng nghiep hien tgi. 

Ngiidi khdi nghiep cd kien thffc ve 
tai chinh. 

NgUdi khdi nghiep cd nang lUc thrfc 
hien hoat dgng Imyen thdng. 

Ngudi khdi nghiep cd nang tdc thrfc 
hien hoat dong lien quan den ban 
hang (Vi du: Xay dung kenh ban 
hang). 

Ngrfdi khdi nghiep cd nang lac thuc 
hien nhieu chrfc nang trong doanh 
nghiep. 

NgudI khdi nghiep cd ndng luc xay 
dung ke ho^ch kinh doanh. 

NgudI khdi nghidp cd nang luc dieu 
ehinh ke hoach kinh doanh. 

C a c yeu to Ndng iJc c u a ngi /d l khdi ngh iep 

LythuySl 

^ 

^̂  

X 

X 

V' 

/ 

X 

"1 

Phdng ̂  chuyen gia » 

'1 

/ 

^ 

/ 

^ 

^ 

/ 

^ 

Cang cd nhidu kid'n thUc ve nganh, ngrfdi khdi nghiep cang tigt 
kiem thdi gian, chl phi de lim hieu thdng qua ngudi khac hoic 
tuyd'n ngudi cd kien thdc ve ITnh vuc dd de thrfc hien thay minh. 

Muc dich cudl ciing cua viec quan ly tai chinh cdng ty trong giai 
doan khdi nghiep la viec kiem soat ddng tien sao cho cdng ly co 
kha nang ton tgi, duy tri hoat ddng. 

Ngudi khdi nghiep phai cd srf hieu biet ve truyen thdng de truygn 
tai gia trj thdt va tot cua san pham, cdng ty den khach hang. 

Ngudi khdi nghiep can phai cd kid'n thiic ve ban hang de thiet k̂ , 
phUdng phap ban hang nham tao su thudn tidn khi khach hang 
mua san pham, Dd la mdt phan cua viec xay drfng bo may td 
chiJc. 

Ngudi khdi nghiep phai lam cdng vide ciia t&t ca cac chClc nang 
de' hgc kinh nghiem cho chinh minh. Den khi phat trien quy mo, 
ngudi khdi nghiep cd dii nang iuc de' xay dung quy trinh, kilm 
soat di/gc cac phdng ban. 

Ngudi khdi nghiep can xay dung ke hoach kinh doanh co cac 
muc tieu rd rang de khdng bj lech lac trong chien lugc thuc hien. 

Khi cdng ty mdi thanh lap, cac kd hoach dua ra mang tinh thii 
nghiem, neu tdt thi tiep tue phat trien theo hrfdng dd, neu khong 
lot thi ngudi khdi nghiep phai dieu chinh ke hoach kinh doanh. 

Ghi ehu: ''ye'u td duoc tim thdy; ^ye'u td'khdng tim thdy. 

Bang 2. Cac yeu to Ky nang cua ngiTdi khdi nghiep 

CacylTutokynang 
cua ngudi khdi nghl$p 

Ngudi khdi nghidp cd nhu cau 
thanh tuu. 

Ngudi khdi nghidp cd dmh hrfdng 
ndi luc. 

Ngudi khdi nghidp dam chap nhan 
rui ro trong mdc kiem soat. 

Ngudi khdi nghiep co kha nang 
vugt qua ap luc. 

Ly thuyet 

^ 

/ 

y 

/ 

Phong van chuyen gia 

y 

/ 

/ 

/̂ 

Ngudi khdi nghiep c§n cd nhu cau thanh tuu thi mdi dat ra duqc 
cac muc tieu phu hpp cho cdng ty ciia minh, Muc tieu nhu chiec 
la ban de ngrfdi khdi nghiep cd dmh hrfdng va dgng Irfc de dgt 
duac nhQng ket qua cu the. 

Ngudi khdi nghiep can cd chinh kien dd' nhin nhan va giai quyit, 
han che viec bj tac ddng bdi cac y kien ciia nhiing ngudi xung 
quanh, khdng di tim su hai Idng cua nhQng ngrfdi khac. 

Trong kinh doanh ludn cd nii ro, ngudi khdi nghiep phai chap 
nhan nii ro do nhung phai cd kha nang phan tich dUdc cac riii ro. 

Khi khdi nghidp, ap luc lien tue den va ngudi khdi nghiep can 
vrfdt qua cac khung hoang de duy tri hoat dgng ciia cdng ty. 
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Cac y ^ u ^ nang Irfc 
ciJa ngudi khdi nghidp 

Ngudi khdi nghiep cd kT nang kiem 
scat cdng viec ciia nhan vien. 

NgudI khdi nghidp cd kT nang 
truyen dat djnh hudng chien luge 
CLia cdng ty cho nhan vien. 

Ngudi khdi nghiep cd tu duy cai tien 
lien iuc. 

Ngudi khcli nghidp cd ky nang chieu 
mpnhan luc gidi. 

Ly thuyet 

/ 

y 

^ 

X 

Phong vSh chuySn gia) 

y 

y 

y 

/ 

Ngudi khdi nghiep la ngudi xay dung bd may to' chUc. quy trinh 
cdng viec tCi ban dau, ban than hg hieu ro nha't y nghTa ciia tdng 
edng viec ndn phai la ngudi true tid'p kid'm soat edng viee. 

Ngudi khdi nghiep la ngudi nam rd dmh hudng cua cdng ty, do dd 
hg bat bupc phai tn/c liep dinh hUdng cho nhan vien lam viec, Nhan 
vien hieu dUdc tinh than cua edng ty, tinh than cua ngUdi khdi 
nghiep thi cac hoat dgng se dong nhSt vdi muc tieu cLia cdng ty. 

Cai tien lien tue la tU duy ma ngudi khdi nghiep can dd dd' sang 
tao ra nhiing san pha'm, quy trinh dap Ung nhu eau thj trudng va 
khac vdi nhQng edng ty cd sdn. 

Cdng ty khdi nghiep chua cd quy trinh rd rang, nhan vien phai lam 
viec trong quy trinh chua hoan thien va phat trie'n quy trinh, do 
dd can nhQng nhdn vidn cd nang lUc chap nhan rdi bo cdng viec 
hien tai de lam cung vdi ngudi khdi nghiep. 

Ghi chu: "^yeu to dUOc tim thdy; ^yeu to khdng tim thdy. 

Bang 3. Cac yeu to Vol tro cua gia dinh vd ban be 

Cac yeu to vai trd 
cua gia dinh va ban be 

Ngudi khdi nghiep nhan dupe ung 
hg tinh thcintU gia dinh. 

NgudI khdi nghiep nhan dupe von 
tli gia dinh. 

Ngudi khdi nghiep nhan dupc von 
td ban be. 

Ngudi khdi nghidp nhan drfpc hdtrg 
ciia gia dinh ddi vdi hoat dpng kinh 
doanh. 

Ngufli khdi nghiep nhan dupc hd'trp 
cua ban be doi vdi hoat dpng kinh 
doanh 

Ngudi khdi nghiep cd ndn tang giao 
due va ren luyen tinh each tU gia 
dinh. 

Ly thuySt 

y 

^ 

v" 

y 

/ 

V 

Phong v^n chuydn gia 

^ 

v" 

X 

/ 

/ 

Y 

NgudI khdi nghiep can cd sU iJng hd tinh than cCia gia dinh vi neu 
nhu cd ngudi de' chia se nhQng khd khan trong cdng viec thi tam 
iy thoai mai hdn. Khi ngudi khdi nghiep khdng nhan duoc su ung 
hg tinh than cua gia dinh, hg can phai cd ban ITnh de vupt qua ap 
luc va su ngan can trf gia dinh de lam dieu minh tin la dung. 

Gia dinh la nhQng nha dau tu thien than, la nguon vd'n de'kiem 
nhat. Khi khdng dupc hdtrd vdn, ban than ngudl khdi nghiep phai 
biet xoay sd trong viec quan ly ddng tien cua cong ty 

Nguon vd'n tU ban be rat it, ngudi khdi nghiep khdng nen ky vpng 
vao vide mugn dupc tien cua ban be de kinh doanh. 

NgUdI than trong gia dinh eung cap sU tU van ehuyen mdn de 
giam riii ro trong kinh doanh. 

Su thanh cdng ciia cdng ty khcJi nghidp khdng chi do nang luc cua 
ngudi khdi nghiep ma cdn do mgt phan su tu van ciia ban be 
hoac moi quan he doi tac do ban be gidi thieu. 

Yeu to gia dinh quyet dmh Idn den xdy dung tinh each va hanh 
vi ciia ngudi khdi nghiep, Co nhOng ngudi thanh cdng, tU nhd da 
cd hanh dpng va tu duy trai ngupc vdi su giao due ciia gia dinh. 

Ghi chii: '^ye'u toduoc tim thdy: ^yeu to khong tim thdy. 
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Bang 4. Cdc yeu to' Vol trd cua xd t^dl 

Cac yeu to vai tro ciia xa hOi 

Cdng ty khSi nghiep nhan dUde su tac dpng 
tich cue tu cac chinh sach hdtrp khdi nghiep. 

Cdng ty kh5i nghiep nhdn dUpc tac ddng tich 
cue tCf eae hoat dgng hd'trp khdi nghiep (Vi 
du: Vudn UOm khdi nghiep, to chUc dao tao 
ve khdi nghiep) 

Cdng ty khdi nghiep nhan dUdc vd'n iQ 
chinh phii. 

Cdng ty khdi nghidp nhan dUdc vdn tQ cac td 
chUc phi chinh phu. 

Cdng ty khdi nghiep nhan dUdc tac dpng tich 
cue tu cdsd ha tang. 

Ly thuyet 

/ 

/ 

/ 

v^ 

v^ 

Phong vSh chuySn gia ^ 

/ 

/ 

^ 

/ 

y 

Quan diem cua chuydn gia khae nhau, phu thudc vao 

nganh nghe ciia cdng ly va chinh trai nghiem ciia 

ehuydn gia. 

Quan did'm eiia chuyen gia khac nhau, phu thupc vao 
nganh nghe ciia cdng ty va chinh trai nghiem cua 
chuyen gia. 

Cdng ty khdi nghiep khdng can thiet phai nhdn von tii 
ehinh phu thi mdi thanh cdng. Ngudi khdi nghiep ndn 
danh thdi gian doi vdi vide phat trien cdng ty hon la co 
gang dap dng eac thii tue nhan vd'n. 

Quan diem cua chuyen gia khae nhau, phu thupc vao 
nganh nghe eiia cdng ty va chinh trai nghiem ciia 
chuyen gia. 

Co sd ha tang ehinh la su kdt ndi giQa edng ty va khadi 
hang. He thdng internet manh va on dmh tao dieu kidn 
de cac hoat dpng trong doanh nghiep die'n ra nhanh 
chdng. He thd'ng giao thdng anh hudng true tiep den 
hoat dpng kinh doanh, ehi phi doanh nghiep. 

Ghi ehu: -^yeu to dUOc tim thdy; ^yeu td khong tim thdy. 

Bdng 5. Cdc yeu to hoqt dpng cua doanh ngtilep 

Cac yeu to boat dOng 
cua doanh nghidp 

Cdng ty khdi nghidp thue hien 
tUdng tac cao vdi ddi tac, nha 
cung cap. 

Cdng ty khdi nghiep thUdng 
xuyen cap nhdt cac thdng tin 
mdi lien quan den nganh. 

Cdng ty khdi nghiep xay dung 
uy tin bang chat lupng thue su 
cua san pham. 

Ly thuyel 

/ 

y 

/ 

Phdng van chuyen gia 

^ 

/ 

^ 

Khi thuc hien tUdng tac eao, edng ty hie'u rd nha cung cap hOn; tii 
dd, dua ra cac kd' hoach phat tri^n san pham de cae ben cung co loi, 
Tuy nhien, edng ty khdng nhat thiet phai thudng xuyen trao doi vdi 
ddi tae va nha cung cap vi trudng hpp hdp dong eung Ung dUpc ky 
ket dai han, cd san quy trinh va cam ket ve sd lugng, chat luong va 
thdi gian giao hang. 

Vide cap nhat thdng tin dd' cdng ty cd cat nhin tong the nhdl ve xu 
hudng ciia thi trudng nhu nhu cau san pham tai vung dja ly dd gia 
tang, cac cd hpi va nguy cO mdi trdn thi trudng 

Khach hang chi thay rd chat lUdng va gia tn ciia san pham thdng qua 
trai nghiem thuc td ciia hg khi sQ dung san pham, sau dd, cdng ty 
mdi ed dupc hinh anh tdt trong tam tri khaeh hang. 
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Cac y § u ^ nang Irfc 
cua ngrfdi khdi nghl$p 

Cdng ty khdi nghidp thUc hien 
tUdng lac cao vdi khaeh hang. 

Cdng ty khdi nghiep cd san pha'm 
tdt vdi gia canh tranh. 

Lythuygt 

^ 

y 

Phdng van diuyen gia 

^ 

y 

Mdi quan he chat che va tUdng tac cao vdi khach hang nham hd' 
trd khach hang sCf dung san pham/dieh vu hieu qua hon, sau dd 
la de eai thien san pham 

Gia canh tranh la gia phu hop vdi gia trj ciia san pham mang lai, 
khdng phai re la lot va thu hut khach hang. 

Ghi chu: '•^yeu td dugc tim thdy; ^yeu td khong tim thd'y. 

nghidp ihdnh cdng tai Vidt Nam, gdm: (1) Ndng 
Irfc ciia ngrfdi khdi nghiep, (2) KT ndng cua 
ngrfdi khdi nghidp, (3) Vai trd cua gia dinh vd 
ban be, (4) Vai trd ciia xa hdi, (5) Hoat dgng 
ciia doanh nghiep. 

Drfa vdo kd't qua cua nghien cffu, nhffng ngrfdi 
khdi nghidp lai Viet Nam cd the' Iham khao de 
lap trung vao viec ndng eao cde loai nang Irfc, 
ky nang cd nhan e^n thid'l trong van hanh doanh 
nghidp hidu qua. Dd'i vdi cdc cd nhdn cd y dinh 

khdi nghiep, ddc bidt la nhffng ngrfdi Ire sau khi 
lich luy kinh nghiem lam vide vd nhffng sinh vien 
dang ap u khao khdi khdi nghiep, nghien cffu 
nham tao srf chua'n bi vffng chac de' dam bao 
doanh nghiep hoat ddng lau ddi vd dat drfdc eae 
thanh Irfu nhd'l dinh. Ben canh dd, kd't qua 
nghien cffu Id nguon ldi lieu tham khao bd ich 
vd can thiet cho nhu e^u tim hieu, quan lam ve 
hoal ddng khdi nghiep dang ngdy mgi nhieu hdn 
tai Viet Nam • 

Ldi cdm an: Nghien cdu ndy dddc tdi trO bdi TrUdng Dgi hoc Bdch khoa DHQG-HCM trong 
khudn kho De tdi md sd'To-QLCN-2017-17. Tdc gid trdn trong cdm dn TrUdng D^i hoc Bdch khoa -

DHQG-HCM vd cdc nhd khdi nghidp dd tham gia phong vd'n sdu. 
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ABSTRACT: 
This study is to identify critical factors leading to the success of entrepreneurial 

companies in Vietnam. This study was carried out by reviewing related previous researches 
and thoroughly interviewing six experts who are entrepreneurs in six successful 
entrepreneurial enterprises in Vietnam with more than five years in business. The study 
found five groups of factors which impact on the success of entrepreneurial companies in 
Vietnam including the knowledge of the entrepreneur, the skill of the entrepreneur, the role 
of family and friends, the role of society and activities of the enterprise. This study is 
expected lo be a useful material for Vietnamese startup companies. 
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