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PANH GIA CHUNG VI
THUC TRANG KE TOAN THANH TOAN
VGINGUOGI BAN TAI CAC CONG TY MAY
VA PHUGNG HUGNG HOAN THIEN

@ TRAN PHUONG THOY

TOM TAT:

Thanh todn v8i ngudi bdn 13 phin hinh k& o4n déng vai trd hél sitc quan trong trong
mdt doanh nghiép, dic bigt 1a doanh nghiép thucng mai nhu cdc cdng ty may. Nhin chung,
hién nay, cdc cong ty may dang thyc hién khi 18t cong tdc k& todn thanh todn v8i ngudi
bén, tuy nhi€n vin con mt 56 han ché. Bai vi€t nay dua ra nhifng han ché va hé théng giai
phip dé cdc cong ty may sé ti€p tyc hoan thién, nhim néng cao hiéu qua kinh doanh.

TV khéa: Cong ty may, k&€ todn thanh todn v6i ngudsi ban, hiéu qua kinh doanh.

1. Panh gid chung vé thyc trang ké tosn
thanh todn vGi ngudi ban tai cac cong ty may

1.1. Uu diém

Phong Tai chinh - K& odn cia cic cong ty
may ludn ¢d ging nang cao éu qui cong tic k€
104n ndi chung vi cdng tic k€ toin thanh todn véi
ngudi bin néi riéng d€ dam bao cung cip théng
tin kip thi cho ban lanh dao cong ty ciing nhu cdc
d6i tigng bén ngoai mdl cich kip thai, hgp Iy,
hap phdp, phi hop vdi ché do k& todn hién hanh.
Qua dé g6p phin ning cao hiéu qui hoat dong
kinh doanh cia cong ty, gy dung uy tin d8i voi
cic d6i tac. Mot s8 di€m ndi bat trong cong tic
k€ todn thanh todn véi ngudi bin cda cdc cong ty
may nh sau:

- Cdc chinh séch, nguyén (dc k€ todn cia cdc
cdng ty dugce ditra va dp dung nghiém tic, phi

hgp vdi dac di€m kinh doanh ciia cong ty, v6i ché

a6 k€ todn hién hanb cing nhu tudn thd cdc quy
dinh cia phip luit. Viéc theo dai k€& todn thanh
todn v6i ngudi ban 1 khi thinh 1ap (6t nay clia
céc cong ty khd hiéu qud va dang dan ting budc
hodn thién hon, thong tin dudc cung cdp chinh
xdc, kip thdi, ddm bio yéu ciu quén tri cda ban
ldnh dao cdng nhu thanh todn ding han cho nha
cung cip.

- Vé chiing tr k& todn, cdc cong ly may dang si
dung cac miu ching 1 theo thdng t mdi nhat cia
B6 Tai chinh (Théng wr 200/2014/TT-BTC), diéu
nay gitip cho cong tc k€ toén néi chung vi k€ todn
thanh todn véi ngudi ban néi riéng duge cap nhat
nhirng phuong phap 13i uu nhit dé nang cao hiéu
qud hoat dong. Bén canh d6, quy trinh luan chuyén
chitng tit cda Cong ty ciing dudc thyc hién hap Iy
va khd hiéu qud. Do bo mdy k& todn khdng phite
tap nén viéc ludn chuyén ching tif ciing trd nén
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dan gidn, nhd d6 1€t kiém dugc thai gian va trdnh
thit lac ching 1r. Céng tac bao quan chdng tir ciing
duge thye lién kha cin thin vi hgp ly. H6éa don
mua hang dugc sip x&p theo timg thing, trong mdi
thdng dugc sip x€p theo ngay vi trong mdi ngay
lai sdp x&p theo s6 héa don tang dan; cic hop dong
kinh (& vdi nha cung cip ciing duge bio quén, sip
x€p theo ting nhém nhi cung cip, theo nim, gidy
bio nd, phi€u chi.. cing dudc sip xép hop ly.
Nhitng diéu nay sé gitip cho viéc tim ki€m chimg
¥ sau nay khi ¢é nhu cdu sé dé dang, thuan tién
han, 1iét kiém dugc thai gian, céng sifc va han ché
161 thiu cde nhim 1An, mat mit.

- V& hé thong ta1 khodn k& todn, bén canh viéc
st dung tai khodn 331 - Phdi trd cho ngudi bdn
theo thong tu cita BO TAi chinh thi cdc cong ty cing
md thém cdc (i khodn chi i€t cho mdt 56 nha
cung cip thudng xuyén dé thuin tién cho cong tic
hach todn, ki€m tra vi theo d6i cong ng.

- Vé hé théng s8 sich ké todn, hién nay cic
cdng ty may dang st dung hinh thic ghi 56 Nhatky
chung. mdt hinh thic duge sif dung khi phd bién
vi né phi hdp vdi diic diém hoat ddng kinh doanh
clia Cong ty. Bén canh d6, céng ty may ciing sit
dung phin mém k& t0in Misa d€ phuc vy cdng tic
k& todn, nang cao hiéu qui cong tdc k& todn tai
congty.

- Béi v6i viéc quan ly cdc nha cung cip. cic
cong ty may di si dung hinh thitc ma héa cdc nha
cung cip d& thuin tién cho viéc theo doi, quin ly.

- Nhis viéc thanh todn kip thdi, diing han hau
hét cic khodn cong ng cho nhii cung ciip ma cong
ty ludn gitr dugc uy tin véi phia A8 tic, tao diéu
kién thuan Igi cho cdc giao dich sau nay.

- Céng ty may ludn dép tng dude hinh thic
thanh todn ma phia nhi cung cip yéu cdu (Thanh
to4n biing nén mat, thanh t0dn qua ngan hang ).

1.2. Nhuge diém

Bén canh nhirng vu di€m trong cdng tac k€ todn
thanh todn v6i ngudii bin tar cdc cong ty may thi
vAn 18n tai mot 56 nhude di€m ma cdc cong ty can
8 gdng hoan thién, khic phuc dé dat hiéu qui 161
nh&t. Mét 56 nhude diém ndi bit nhu sau:

- Do bd miy ké todn con don gidn nén mét
ngudi phdi ddm nhin nhiéu phan hanh khic nhau,
trong d6, k& todn thanh todn vira dim nhan phin
hanh thanh todn, vita dim nhin k& todn hang héa
nén s& din 161 sy chuyén mon hoa khong cao. tao
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4p luc cong viec I6n, c6 thé xdy ra cic nhdm lin,
sai s61 trong cdng tdc k& todn;

- Do 12 cong ty thuong mai, vén djéu 1& khong
cao nén cong ty duy tri hoat dong biing viéc quay
vong v&n, do vy ma viéc thanh todn véi ngusi
bén con phy thude nhidu vao viéc thu hdi cng ng
phii thu tif khdch hang, diéu nay c6 thé 1am chim
tré qud trinh thanh todn cho ngudi bén;

- Qué trinh ludn chuyén ching (i vAn chua thuc
su chuyén nghiép khi vin con nhiéu trudng hop
sai quy trinh, diéu ndy c6 thé din té1 viec mat mat,
thit Jac chang u;

- Do khéng gian cdng ty con khd nhd nén hé
théng bio quin ching (I chua duge ddy db, uén
nghi, ¢6 thé din 16i mot s8 ridi ro nhu bi §m w6t
chudt c¢in,...

2. Phugng huéng hoan thién

- Ning cao trinh d cla cdc nhan vién ké 1odn
nG6i chung va ciia nhan vién phu trich phdn hanh
k& todn thanh todn vdi ngudi ban néi riéng:

Ting vén g6p cha cong ty, phdi ddm bao
Iudng tién ciia cdc cong ty may phii ddm bao dugc
kha ndng thanh todn cdc khodn ng phéi trd khi ddo
han;

- Theo dai sit sao quy trinh ludn chuyén ching
tr, yéu cdu cdc nhin vién k€ todn thue hién
nghiém tic cic cdc khau ludn chuyén chifng i,
dam bdo tinh chuyén nghiép trong céng tdc k&
todn;

- Quan 1am, dau w hon vao viéc bdo qudn
chiing tir d& d4m bdo han ché 18 da cic ri ro xay
ra;

-Quanly nghiém ngat qud trinh thanh todn vdi
ngudi bin, yéu cdu bdo cdo thudng xuyén tinh hinh
cdng ng dé c6 bién phip x1¥ ly kip thdsi;

- Bén canh viéc thanh loan ding han vai ngudi
bidn thi cdc cong ty may cin chi trong cong tic thu
héi cong ng phu thu tir khdch hang, dam bdo quy
trinh luan chuyén v8n d€ duy trl hoat déng kinh
doanh.

3. Gigi phdp hoan thién

3.1. Ve cong tic quin Iy thanh todn véi ngii
bédn

Céng tic quan ly thanh todn vai ngudi ban trén
Iy thuyu 1a k.hd hoan thién, phis hgp song trén the
(& diéu d6 cin duge thire hign mot céch nghiém
tdc, ding quy dinh hon. Mot sé 2idi phép cy thé
nhy sau:
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+Yéu cdu che phin vién k€ 1odn trong céc cong
1y may thyc hién kiém tra, gidm sdt 14n nhau dugi
s quén ly ciia K€ todn medng va Gidm dédc;

+ Yéu cdu nban vién phdi wf chiu trdch nhiém
vé cong viéc cha minh khi c6 xdy ra sy ¢8 d€ ting
§ thdc trdch nhi¢m trong timg cd nhan...

3.2, Vé tai khodn stt dung va phuong phdp k&
todn

+ Viéc chi i1 tai khodn 331 - Phdi trd cho
ngudi bdn da dugc coog ty thyc hién nhung Cong
1y can c6 nhirng sy diéu chinh linh hoat hon trong
ting giai doan do c6 thé ¢6 sy thay di nha cung
cp;

+DE don gidn trong viée hach todn d8i vdi cac
120 dich phat sinh biing ngoai t& khi nhu caunhap
khiu hing h6a ngay cang nhiéu, cdng ty c6 thé
cin nhic sit dung T§ gid hach todn d€ quy dgi
ngoai 1. Nguyén tdc hach todn theo (§ gid hach
todn nhy sau:

DGi véi cic khodn doanh thu, thu nhép, chi phi,
hang t6n kho, tai san c6 dinh,... thi s dung 1y gid
thue (€ € quy d8i ngoai 12

D3i véi cac khoan vbn biing tién, ng phai thu,
phdi trd c6 ngudn goe ngoai 1 thi s& dung 1y gid
hach toan d€ quy d6i ngoai 1&. Cudi ky, k& todn
dénh gid lai s6 du cda cdc tai khodn von bing tién,
nd phai thu, phai tra theo 1y gid thic 1€, chénh 1&ch
cho vao tii khodn 515 - Doanh thu thi chinh hodc
TK 635 - Chi phi tai chinh, Cu&i nim tai chinh
tude khi 1ap Bdo cdo tai chinh, ddnh gid lai sd du
cla cdc khodn ndy, chénh l1&ch dinh gi lar sé
phén 4nh vdo TK 413 -Chénh I¢ch ty gid hdi dodi.

3.3. Vé chuimg tir va luén chuyén chimg tit

+ D6 v6i cdc ching tir nhap khiu, ngoai cdc
chitng 1l g&c bliing ti€ng Anh thi nén bd sung mot
bj chiing tif biing ti€ng Viét dé viéc theo déi dudc
dé ding hon;

+Trong khau luan chuyén chdng tif thi timg cd
nhin phdi c6 trach nhiém ki€m tra thong tin rén
chifng 1l da phu hap, hdp Iy, hgp phdp chua, ddng
thdi ¢6 trdch nhiém bo quin ching ¥ cdn than.

3.4. Vé 56 k& todn chi tiét

+ D& véi s6 chi ti&t thanh todn véi ngudi bin,
nén thém cdt phan dnh cde giao dich phit sinh gdc
ngoai 1 va 1y gid quy dd1 d€ dé dang theo ddi.
Dua viio 58 chi i€t nay. k€ todn vira theo doi dudc
tinh trang thanh véi v6i ngudi biin da thanh todn
bao nhiéu ngoai t&, con bao nhiéu ngoai té chua

thanh todn ddng thdi vin dim béo theo ddi dude
lwgng nguyén (& quy ddi 1a bao nhiéu d€ lam bio
cdo;

+ Bén canh cdc s§ chi &t md riéng cho timg
nha cung cap thuding xuyén thi déi vdi s chi tiét
md cho nhig nha cung cAp con lai nén phian nhém
ngudi bdn theo ving, theo loai hinh kinh doanh
hoac theo diie di€m (8 chitc... vi dud mdi cong ty
nén c6é thém ddong téng cdng a€ tién cho viéc theo
doi, d&i chiéu.

3.5. V@ 56 k& todn tong hop

Viéc Iua chon hinh thitc ghi s Nhatky chung 12
hodn toan ph hdp vdi dac di€m kinh doanh cia
cic cong ty may. Bén canh nhiing s8 k& toidn (8ng
hgp hién c6, cic cong ty nén mé thém SO Nhat ky
mua hang, nhit ky chi tién d€ dé dang theo dbi.
61 chi€u va quén ly.

3.6. VE bdo cdo ké todn lién quan dén thanh
todn véi nguin ban

V& bdo cio k& todn lién quan dén thanh todn
v6i ngudi bin, hién nay, cfic cdng ty may dang thuc
hién viéc bdo cdo chii y&u qua bing 18ng hop hoidc
¢6 thé bing miéng dai véi nhitng thong tin khdng
quan trong, khdng c6 miu bdo cdo cy thé niio dugc
sit dung. Diéu niy ¢6 thé i€t ki€m dugce thai gian
va dan gidn héa quy trinh bdo cdo song lai thi€u
tinh chuyén nghiép vi khé quin ly. Do vay, cong
ty nén thiét k& mot miu bio cdo cdng ng phir hap
d€ tién cho viéc quan 1y, nfng cao hiéu qué cong
tdc quén tri trong cong ty.

3.7. Pidu kign thyc hién gidi phdp

Nhiing gidi phiip dugc duva ra phdi dugc thuc
(rén co & wan tha cdc chinh sdch kinh & cia Nha
nudc, cdc quy dinh, thong tu cia BS Tai chinh va
phd hgp vdi ch& 3§ k& 104n hién hanh. Day la
diéu kién kién quy&t dd1 vai bit k¥ hoat dong k&
1040 nao.

Nhitng giai phip dua ra muén dudce thye hién
pha1 ddm bo tinh hi¢u qud va GELkiém. Khi thue
hién bat ky mét gidi phdp nao thi phai tinh dén
nhirng chi phi bd ra cho sy thay d6i day, dem so
sénh nhirng 1¢i ich ma gidi phdp &y mang lai véi
nhitng khodn chi phi bd ra dé lya chon xem c6 thitc
hién n6 hay khéng.

Trude khi thyc hi¢n cic gidi phip thi cdn can
nhic. xem xé1 dén diéu kién nhan luc, vit lyc hién
c6 tarcong ty ¢6 ddpng dudc yéu ciu hay khong
d€ qud trinh thay d6i khdng xdy ra syt cd nao m
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ABSTRACT:

Doing payment with seilers is an accounting practice which plays a very important role in
enterprises, especially commercial enterprises such as garment companies. In general,
garment companies are currently doing payment with sellers accounting practices well.
However, there are still some limitations related 1o these accounting practices. This article
presents the limitations and a range of solutions for garment companies to continuously
improve the business performance of enterprises.
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