
KHOA HOC-CONG NGHE. S6 05/2019 

Xay dung chien luac tiep tiij cho cac san pham 
djch vu van tai 

• ThS. N G U Y I N HffU BlNH - TrUdng Dqi hpe Lao ddng -Xd hpi 

TOM TAT; Qua phan tich nhung d^c diem ciia 
dich vu van t l i va cong tac xay dung chien lupc tiep 
th| cua cac doanli nghiep dich vu van t^i hien nay, 
bai bao de xuat cac nguyen tac xay dung chien 
lupc tiep thl cho cac doanh nghiep d|ch vu vgn tai 
Viet Nam. Cac van de can chu y trong cong tac 
xay dpng chien lupc tiep thi va cac gili phap dupc 
trinh bay cu the nhim dong gdp vao viec hoan 
thi^n cong tac xay dpng chien luoc tiep thi cho cac 
doanh nghi#p dich vu van t^i Viet Nam. 

TC/ KHOA: Chien IUQC tiep th|, dich vy van tai 

ABSTRACT; Through the analysis of characteristics 
of transportation services and the current marketing 
strategies of transport service enterprises, this 
paper proposed principles for building marketing 
strategies in Vietnam's transport service enterprises. 
Notable problems in the marketing strategies and 
solutions were clearly presented, making significant 
contnbutions to the completion of building 
marketing strategies in Vietnamese transport 
service enterprises 

KEYWORDS: Marketing strategies, transportation 
services 

1.0ATVAN0E 
Tiep thi la khau quan trpng trong cdng tac phan phdi 

va tieu thu cac san pham dich vu van tai. Oe eanh tranh 
thanh edng trong kinh te thi trUdng, mdi doanh nghiep 
van t l i phai ed chien lUpe tiep thi thue sU khoa hoc cho 
eae san pham dieh vu cua minh. Tuy nhien, ddi vdi nhieu 
doanh nghiep van tai Viet Nam, ehien lupc tiep thj van 
edn la mdt dieu mdi me va nhieu khi eung ehi mang nang 
tinh hinh thde. Trong khi cac doanh nghiep nude ngoai 
van dyng nhdng chien lUpe tiep thi rat bai ban thi nhieu 
doanh nghiep van tai Viet Nam lai kinh doanh theo kieu 
di den dau, biet den day, dieu nay han ehe nang lUe eanh 
tranh eung nhU hieu qua kinh doanh van tai. Odng trude 
nhdng ddi hdi ngay cang eao eua kinh te thj trudng, gan 
day mdt sd doanh nghiep dich vy van tai da bat dau xay 

dung chien luoc tiep thj cho eae san pham djch vu eua 
minh. Tuy nhien, eae chien luoc tiep thi chua that sU khoa 
hoc, npi dung chua duac hoan thien dan den kem hieu 
qua. Nhieu ehien lUpc tiep thi ehi tdn tai dudi dang hinh 
thde. Mdt nghien edu khao sat ve xay dung chien lupe 
tiep thi trong 100 doanh nghiep van tai tren dia ban ca 
nudc da cho ket qua nhUsau: 

- 87% doanh nghiep eho r^ng viee xay ddng chien 
lupc tiep thi la can thiet cho edng tae sin xuat kinh doanh 
eua doanh nghiep; 

- 71% doanh nghiep khSng dinh viec md rdng thj 
phan va phan phdi sin pham cua minh da dupc thUe 
hien theo mdt chien luoe tiep thj cy the. Tuy nhien, trong 
nhieu doanh nghiep chien Idpe tiep thj chua thue sU 
hoan thien ve ndi dung, tham chi ehua dupe the hien day 
du trong cac van ban, hudng dan; 

- Chi 11% doanh nghiep da xay dUng dUOe ehien 
lupe tiep thj theo dung quy dinh ve ndi dung va hinh thdc. 

Thue te tren da eho thay viee xay dUng ehien luoe 
tiep thl can ed nhdng quy dmh hUdng dan thdng nhat 
tren cP sd khoa hpe de tranh tinh hinh thde, dam b io 
hieu qu i that sU eho edng t ie nay. 

2. Npl DUNG 
Ve can ban, ehien luoe tiep thj trong doanh nghiep 

van t i l eung gidng nhu ehien lupe tiep thj eua cae doanh 
nghiep san xuat kinh doanh khac nhUng do tinh dae thu 
eua sin xuat va kinh doanh van tai, chien lupe tiep thj 
eung phli ed nhdng ban sac rieng de thich hop vdi thi 
trudng van t l i . Khac biet gida ehien lupe tiep thi dich 
vu van tai vdi chien lupc tiep thj cua eae doanh nghiep 
khac dupe tao nen bdi dae diem eua san xuat van tai va 
thi trudng van tai. Dudi day la nhdng dae diem cija djeh 
vu van t i l ed tae ddng nhieu den ndi dung va hinh thdc 
cua ehien lupc tiep thi sin pham dich vu cua cac doanh 
nghiep van tai so vdi chien lupc tiep thi eua cac doanh 
nghiep khae. 

- Sdn pham van tdi Id sdn pham dde biet (tan-km va 
hanh khach-km), san pham nay khac vdi eae sin pham 
hdu hinh la khdng the trdng thay. Trong eae giao dich va 
quing eao khdng ed hinh mau cua sin pham. Viec giao 
nhan sin pham eung cd nhdng khae biet so vdi nhdng 
loai hang hda thdng thudng khac 

- Trong chat lUpng dieh vy cdn bao ham cae yeu 
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td lien quan nhU: An toan, ty le hao hyt, chat lupng bao 
quin hang hda, tien nghi cho hanh khach... 

-H Tham gia vao qua trinh tao ra san pham van t i l cd 
sU tham gia eua nhieu bd phan, ea nhan va ehat luong 
san pham dieh vu van tai khdng phl i ehi do mdt bd phan 
hay cac nhan tao ra dupe. Thi du, chat lupng mdt chuyen 
dl cua hanh khach td Ha Ndi vao Sai Gdn bang tau dudng 
sat thi khdng chi phu thude vao viee phye vy tren tau 
trong khi di ehuyen ma edn phu thude vao eleh phuc vy 
tai cac ga di va ga den. Xa hon nda la eae bd phan ke bieu 
do ehay tau, thdng tin tin hieu... 

- Tinh dde thu ve thdi gian trong chien luac tiep thi dieh 
vu van tdi: Qua trinh san xuat van tai phy thudc vao sU 
bien ddng eua khdi lUpng van ehuyen hang hda va hanh 
khach. Thi du, khdi lupng van ehuyen hanh khach tang 
trong eae ky nghi Tet, nghi he, trong mua le hdi... Trong 
eae giai doan nay, nhu cau tieu thu sin pham dieh vu van 
t l i tang dot bien, nhieu khi eung khdng du eau va khach 
hang ft cd co hdi lUa chon san pham. Trong mdt sd thang 
khae, nhu cau van ehuyen hanh khaeh lai giam. Khdi 
luong van chuyen hang hda eiJng ed nhdng bien ddng 
tuong tutheo eae mua. Cae nghien cdu ve cdng tae tiep 
thj van tai da ghi nhan nhieu sai sdt ve ehien luoc tiep 
thj eua eae doanh nghiep van tai hien nay.Dd ia khi nhu 
eau van ehuyen tang, cae doanh nghiep dich vy van tai 
thudng "quen" khdng chii y den cham sdc khaeh hang. 
Ca biet cdn cd nhdng trudng hpp gay khd khan cho chu 
hang va hanh khach. Chi den khi nhu cau van ehuyen 
thap thi doanh nghiep mdi lai dUa ra cac khuyen mai... 
de Idi keo cac chu hang va hanh khich. Cle ehien luoe 
tiep thj van tai mdi phai tranh duoe khuyet diem nay de 
xay dung mdi quan he than thien gida eae doanh nghiep 
djch vu vdi hanh khaeh va ehu hang. 

- Tinh ddc thu ve khdng gian trong chien luac tiep thi 
vdn tdi: Hoat dpng sin xuat van t l i dien ra trong mdt 
pham vi rdng, tuy nhien khach hang chi tiep xue vdi 
nganh van t l i d mdt sd diem nhU nha ga, ben bai... Dd 
la nhdng dau mdi de nghien edu khaeh hang cung nhu 
truyen dat eae thdng tin eho hp, trong khi xay dUng ehien 
lupc phai chu y den dae diem nay de phat huy het cac 
tiem nang cua eae dau moi van chuyen. 

De viec xay dung chien lupc tiep thj trd thanh nen 
nep va ed eo sd khoa hpc trong tdng doanh nghiep van 
tai, chung ta can tuan thu cac nguyen tac sau: 

- Phdi tudn thu cdc guy dinh cua phdp ludt, ludt kinh 
doanh. Cdng tae tiep thj phai tuan thu phap luat, tranh 
nhdng each tiep thj khdng trung thUc, thieu tinh nhan 
van, dat lpi nhuan len tren lPi ich chung eua xa hdi 

- Phdi chu y den nhUng ddc thu cuo sdn xudt kinh 
doanh vdn tdi nhu. San pham dae biet, viec giao nhan san 
pham cd nhdng dae thu rieng... 

- Phdi cd cdn cd khoa hpe. Chien lupe tiep thi phl i 
duac xay dung tren CP sd ly luan ve xay dung ehien luoc 
san xuat kinh doanh eho doanh nghiep van tai va tinh 
hinh thuc te cua sin xuat va th; trUdng van tai. Khi xay 
dung ehien luoe tiep thi djch vu van t l i phai bam sat 
chien lupc sin xuat kinh doanh, chien lUpe marketing eOa 
doanh nghiep. 
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Chien lupc tiep thi trong doanh nghiep la chien lUpe 
ehde nang. Nd la mot phan trong chien luoc san xuat kinh 
doanh cua doanh nghiep, bdi vay nd cd lien quan trUc 
tiep den cae muc tieu, eae phuong hudng da dupe dat ra 
trong chien lUpe sin xuat kinh doanh chung.Tren thUete 
ed nhdng doanh nghiep da xay dung chien luoc tiep thi 
trong khi chua ed ehien lUOc san xuat kinh doanh, dieu 
nay cd the dan den cac mau thuIn trong qua trinh theo 
dudi eae muc tieu kinh doanh khac nhau, lam g i lm hieu 
qu i eua ehien lUpe. 

- Can ed quy trinh vd nhdng quy dinh cu the cho viic 
xdy dung chien lUpe tiep thi. Do ehUa ed nhdng quy djnh 
eu the, ehien lUpc tiep thi cua cae doanh nghiep djch vu 
van tai hien nay cdn khac nhau ve npi dung ciJng nhu 
hinh thde. Dd la dieu can phai lam rd va ed nhdng hudng 
dan cu the de nang eao hieu qu i va tfnh thdng nhat 
trong cdng tae nay. 

-H Soan thao ndi dung quing elo: TrUdc khi soan 
thIo ndi dung quing elo thi ngudi soan thao phai cd y 
niem rat rd rang ve cac khach hang muc tieu ma doanh 
nghiep van tai can hudng tdi. Khich hang muc tieu, 
nhdng sd thieh va mong mudn cua hp se la eO sdeho viec 
bien soan ndi dung quang cao: Ndi eai gi? ndi the nao? 
ndi d dau? nhan danh ai?... Ndi dung quang cao phai rd 
rang, hap dan dam bao eho nhdng ngudi tieu dung cd 
the de dang tiep can dUOc eae sin pham dieh vy van t l i 

-I- Xay dung cac ehuong trinh khuyen mai, kfeh thieh 
tieu thu: Cae ehUOng trinh khuyen mai phl i ed tinh hap 
dan cao, trung thuc de thu hut sU chu y va yeu men cua 
cle khich hang ddi vdi doanh nghiep. 

+ Xay dung hinh anh doanh nghiep van tai: Do san 
pham dich vy van tai khdng phai la san pham hdu hinh 
ma la san pham dac biet (tan-km va hanh khach-km) nen 
niem tin gida ngudi b in va ngudi mua cung dUOc dat 
eao tren cae tieu chuan cao hon so vdi elc doanh nghiep 
binh thudng khac. Dya vao eae hoat ddng xa hdi de tao 
hinh anh eiia doanh nghiep, huan luyen cho eae nhan 
vien b in hang am hieu va than thien vdi ngUdi tieu diing 
sin pham van tai... la nhdng viec phai lam thudng xuyen 
trong edng t i c tiep thj. 

+ Trinh tu xay dung va xet duyet ehien lupc: Chien 
luoe tiep thi phai xay dung trong khoang thdi gian nao, 
quy trinh bao eao va xet duyet... can duoe quy dinh eu the. 

+ Ca nhan, don vi phu traeh, xay dung, thue hien 
ehien lupc: Can quy dinh rd phdng, ban... va cac ehde 
danh cd trach nhiem xay dUng va trien khai thUc 
hien chien luoe tiep thj. Ke hoaeh edng tac cua moi 
bd phan phai rd rang va phcii dUpc danh gia kiem tra, 
dieu ehinh kip thdi cho phu hop vdi eae dien bien tren 
thi trudng van tai. 

Tren day la nhdng nguyen tae, nhdng van de can chii 
y khi xay dung chien lUpc tiep thi cho cac doanh nghiep 
djch vu van t l i de edng t ie xay dUng chien lUpc tiep thj 
trong elc doanh nghiep trd thanh nen nep va thUe sU 
phat huy duac hieu qua trong sin xuat van t l i . 
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