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Danh gia qua trinh phat trien va cac yeu to 
anh huong den qua trinh phat trien 
cua Cong ty Co phan Cang Hai Phong, 
giai doan 1990-2018 

• ThS. NCS. VUONG T O A N THU THCIY - Thdnh dodn TP. Hdi Phdng 

TOM T A T : Thuoc he thong cang bien Hai Phong, 
Cong ty Co phan Gang Hai Phong (HPH) v6i 145 
nam l|ch sii hinh thanh va phat tnen dang giu vi 
tri then chot, dong gop to lan trong tien trinh phat 
tnen cda TP Hai Phong, phan dau trd thanh trung 
tam dich vg, cong nghiep Ion co sue canh tranh 
cao, ia thanh pho cang bien thong minh, xanh, 
sach, van minh, hien dgi. Tuy nhien, cac nghien cdu 
truac day chi danh gia qua trinh phat tnen (QTPT) 
HPH trong giai do^n rat ngSn v6i so lieu toi da 10 
den 15 nam, dieu do anh hudng den tinh chinh xac 
ciia ket qu^ nghien cuu Trong bai bao, tac gia su 
dung 10 chi tieu danh gia dupc theo doi trong giai 
doan 1990 - 2018 da chi ra rang, HPH dang hogt 
dpng san xuat kinh doanh hieu qua, la mOt trong 
so it doanh nghiep tieu bieu dong gop ngan sach 
cao, dong thoi bai bao phan tich uu diem va hgn 
che cua 4 yeu to chu yeu anh hudng den QTPT ciia 
HPH, do la yeu to ve ket cau ha tang, khai thac, kinin 
doanh, con nguoi va co che chinh sach. 

TOM TAT; Cong ty Co phan C^ng Hai Phong, qua 
trinh phat tnen, yeu to hieu qua. 
ABSTRACT: Belong to Haiphong seaport system, 
HPH which has 145 years of foundation and 
development history, plays an important position tn 
Haiphong city's evolution progress of becoming a 
service, competitive industrial center, an intelligent, 
green, clean, civihzable and model seaport city 
However, previous papers only evaluate HPH's 
development process within from 10 to 15 years, 
affecting to result accuracy In this paper, 10 outcome 
indicators, inspected in a period of 29 years, show 
that HPH business is extremely effective and being 
one of the typical few companies contributing a high 
tax level for Haiphong city's budget. Simultaneously, 
the paper analyzes strong and weak points of major 
effecitive factors to HPH development process 
which are infrastructure, exploitation and business, 
humand being and policies 

KEYV/ORDS: Port of Hai Phong JSC, development 
process, effecitive factors 

1.0ATVANDE 
HPH - mdt trong 39 doanh nghiep cang bien thude 

he thdng eang bien Hai Phdng dang gid vi tri quan trong 
trong ilnh vUc kinh te bien va ven bien ciia TP Hal Phdng 
ndi rieng va Viet Nam ndi chung. Trong pham vi bai bao, 
10 chi tieu dupe khao sat trong giai doan 1990 - 2018 
dupe sd dyng de danh gia QTPT ciing vdi viee phan tieh 
cac Uu diem va han ehe ciia 4 yeu to ehii yeu tae ddng 
den QTPT eiia HPH do la ket ca'u ha tang, khai thae, kinh 
doanh, eon ngUdi va co che ehinh sach. 

2. CO sd LY L U A N VE CANG BIEN VA CAC YfU 
T 6 ANH Hl/dNG £)iN QTPT CClA DOANH NGHIEP 
CANG BIEN 

2.1 . Khai niem cang bien 
Dieu 59, Bd luat Hang hai Viet Nam (2005) djnh nghia: 

"Cang bien la khu vUc bao gdm vung dat eang va viing 
nude cang, dUpc xay dung ket cau ha tang va lap dat trang 
thiet bi eho tau bien ra, vao hoat ddng de bdc dd hang 
hda, ddn tra hanh khach va thUc hien cae dieh vu khae" [1]. 

2.2 Phan loai cang bien 
Quyet dinh cdng bd "Danh mye phan loai cang bien 

Viet Nam" eiia Thii tudng Chinh phii ehi rd he thdng eang 
bien Viet Nam dupe ehia lam 3 loai, gdm 17 cang bien 
loai IA (eang bien dac biet quan trpng phuc vu chii yeu 
eho viec phat then knh te - xa hdi ciia ca nUde hoae lien 
vijng); 23 cang bien loai 11 (eang bien quan trpng phye 
vu chii yeu eho viee phat trien kinh te - xa hdi ciia vung, 
dia phUPng}; 9 cang bien loai 111 (cang bien chuyen dung 
phuc vu chii yeu cho hoat ddng ciia doanh nghiep). 
Ddng thdi, he thdng cang bien Viet Nam duoc ehia thanh 
8 nhdm, cym cang trong diem nhdm 1 {cang bien phia 
Bae td Quang Ninh den Ninh Binh); nhdm 2 (eang bien td 
Bac Trung bp td Thanh Hda den Ha Tinh); nhdm 3 (eang 
bien tUTrung Trung bp td Quang Binh den Quang Ngai); 
nhdm 4 (eang bien Nam Trung bd tUBrnhDinh den Binh 
Thuan); nhdm 5 (cang bien tUTP. Hd Chi Minh - Ddng Nai 
- Ba Ria - Vung Tau), nhdm 6 (eang bien ddng bSng sdng 
Cdu Long), nhdm 7 (eang bien Phii Qude va cae dao Tay 
Nam) va nhdm 8 (eang bien Cdn Dao) [2]. 

2.3. Cac chi tieu chu yeu danh gia QTPT cua doanh 
nghiep cang 

2.3.1. Chi tieu ket qud 
San lupng hang hda thdng qua: Khdi laong hang 
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hda ehuyen qua mat cat eau tau hoac sang man trong 
mdt thdi gian nhat dinh, khdng phu thudc phaong tien 
eiia eang hay chu hang. 

Q_̂  - San laong hang hda xua't khau; Q^^. - San laong 
hang hda nhap khau; Q̂^̂  - San luong hang hda ndi dja; 
Q̂  - Tdng SSn luang hang hda thdng qua Ccing hang nam. 

Doanh thu eang: Tdng sd tien thu dUpc td hoat ddng 
san xuat kinh doanh eang. 

D - Tdng doanh thu; Q̂  - Khdi lUpng hang hda thd I; 
P_ - Don gia eua hang hda thd i. 

Mat khae, cd the dinh nghia doanh thu cang la so 
tien cang thu dupc td hoat dpng xep dd, bSo quan va cac 
dieh vu khae trong mpt nam hoat dpng, phan anh quy 
md ket qua hoat ddng san xua't kinh doanh, doanh thu 
cang Idn thi Ipi nhuan eang cang cao va ngUpc lai: 

D^ ^nt + 2 Dngt + ^i (don^) 

D ĵ - Doanh thu ndi te; D^ ^ - Doanh thu ngoai te; d̂  -
Ty gia hdi doai loai tien 1. 

Chi phi san xuat kinh doanh eang: Cae khoan ehi phi 
do nha khai thac cang phl i chiu trong qua trinh cung 
dng dich vu eua eang, nham phue vu luong tau va hang 
hda qua cang (chi phi hoa tieu, lai dat, nguyen vat lieu, 
tien luong...). 

Lpi nhuan: Phan chenh lech gida doanh thu va ehi 
phi, khi hi^u sd nay mang dau dUong dUOc goi la "lai", 
mang dau am dUpc gpi la "16". 

F = D-C 
F - Tdng Icri nhuan; D - Tdng doanh thu; C - Tong chi phi. 
Lao ddng (L): Sd ngUdi trong bien ehe, hop ddng dai 

hanva ngan han, lam viec tai cang phucvu san xuat kinh 
doanh hang nam. 

^i™.™,. -So ngudi lao ddng viec lam trong cang, 
duac eang tra luong; L̂  ̂^ ^̂  ̂ ^̂ , - Sd lao dpng viee lam 
ngoai eiing, mae dii khdng duac trii lUPng nhung d i m 
nhiem cae nhiem vu phue vu hoat ddng eua cang. 

Thue nop ngan sach: Sd tien thue eang phai nop 
ngan sach nha nude hang nam, phu thudc doanh thu va 
thue suat tdng loai: 

T = SD.T(d6ng) 
T - Tdng sd tien thue phai nop ngan saeh; D - Khoan 

doanh thu loai hinh kinh doanh thUi; T - Thue suat loai i (%). 
2.3.2. Cdc chi tiiu hieu gud 
Ty le lai trong doanh thu: Phan anh mde sinh ldi 

eiia mpt dong doanh thu; eho biet cang tao ra duac bao 
nhieu dong loi nhuan td mdt ddng doanh thu tdeae hoat 
dpng ciia cang. 

M a ^ c a < 

Ty suat LN tren DT = 
Doanh thu thuan 

Ty suat Ipi nhuan tren chi phi: Phan anh hieu qu i sd 
cae loai chi phi cho hoat ddng kinh doanh, cho biet 
tdng doanh thu dupe bao nhieu ddng loi nhuan. 

Loi nhuan trong ky 

Ty suat LNATO) = * 100 

Ty 1^ lai trong von kinh doanh: Phin anh mdc sinh I 
eiia mdt ddng vdn kinh doanh, cho biet eing tao ra b; 
nhieu dong loi nhuan td mdt dong von kinh doanh. 

Lvi nhuan trong fcy ^ 

<f trong 1^ 

Chi tieu nang suat lao ddng binh quan: Phin anh tir 
hieu qu i sd dung lao ddng, the hien ket qu i hoat ddr 
san xuat cd muc dieh cOa eon ngadi trong mdt don vi thi 
gian nhat djnh. Nang suat lao ddng phin anh moi qua 
he gida dau ra (sin pham) va dau vao (lao dpng) dapc d 
bang thdi gian lam viec. Ddi vdi doanh nghiep cing, nan 
suat lao ddng thudng dUpe tinh bing hien vat: 

NSLD - ^ 
T 

Q - Tong san luong tinh bang hien vat; T - Tdn 
lao ddng. 

3. KHAI QUAT vi C6NG TY C6 PHAN CANG Ĥ  

PHONG (HPH) 
HPH duoc hinh thanh tU nam 1874, trai qua eae gii 

doan phat trien quan trpng nha sau: Nam 1874, Hpi 
dupe thue dan Phap xay dung vdi quy md gom 6 nha kh 
(Ben Sau kho), 3 lan ddn Bae Ho v^ tham (20/10/1941 
30/5/1955, 10/01/1960); tU nam 1857 cd ten goi la Cii 
Cam; td ngay 28/11/1978 true thupe Tdng cue Budn 
bien; td ngay 29/4/1995 trUe thude Vinalines; td nga 
12/10/2007 hoat ddng theo md hinh Cdng tyTNHH mc 
thanh vien; td ngay 01/7/2014 den nay hoat ddng the 
md hinh Cdng ty co phan. Trai qua 145 nam hinh than 
va phat trien, HPH ludn ddng vai tro la "eda khau"giaolu 
quan trpng nhat ciia phia B3e Viet Nam. 

Vdi quy md lao ddng gan 5000 ngUdl, HPH ed s 
luong lao ddng Idn nhat trong khu vUc, dUOe dao tao bi 
ban ve nghiep vy, trong dd 24% cd trinh dd dai hpc, tre 
dai hoc. Tdng lao ddng tinh den ngay 31 /12/2017 la 454' 
trong dd 78% la nam gidi, trinh dp tren dai hpc chiet 
1.06%; trung cap, cao ding, dai hpc ehiem 36.01 %, edn 1< 
la so cdng nhan vien ky thuat vdi 24.38% va trinh dd kha 
ehiem ty le nhieu nhat la 38.56%. 

4.0ANH GlA Q U A T R I N H PHATTRliN HPH 
4.1. Cac chi tieu ket qua 
* Chi tieu sdn luang: 

^ 
srm 

rfP Cfî  * ' ' # # * # * ^ rfJ" ̂ '^ * * iS? <v<̂  V̂*- rS'= r,S* 

^ ™ SL CONTAINGR {TBU») SAN LPpNG ( N ^ ISn) 

suat LN tren CP = 
Ti bora trong ky 

' 100 

Hinh 4.1:Bien dpng sin iuong (1990 -2018) 

Tdedptangtrudng binh quaneiiatdng sin luong han 
hda thdng qua va sin lUOng container dat 8.77 va 16.32^ 
nam, binh quan dat 11792.63 nghin tan va 514116.3 TEi 
nam. Hai chi tieu dang cd xu hudng tang trong 29 nam qu 
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* Chi tieu von kinh doanh, doanh thu: 
Don VI: tri$u dong 

0 ,nirr"-rtllinlllH ^m 
Hinh 4.2: Bien dgng von kinh doanh vi doanh thu (1990-2018) 

Tdc dp tang tradng binh quan ciia vdn kinh doanh 
va doanh thu dat 16.10 va 18.30%/nam, binh quan dat 
1051991 va 863795.96 trieu ddng/nam. Hai ehi tieu dang 
ed xu hudng tang trong 29 nam qua. 

* Chi tieu chi phi vd Ipi nhuan sau thue 
Don Vf: tniu ddng 

Hinh 4.3: Bien ddng chi phi vi loinhuinsau thue (1990 -2018) 

Tdc dp tang trUdng binh quan ciia chi phi va loi 
nhuan sau thue dat 17.49 % va 23.08%/nam, binh quan 
dat 723724.46 va 107234.65 trieu dong/nam, trong dd 
Ipi nhuan sau thue cd mde tang trUdng binh quan tang 
nhanh hon so vdi tdc dp tang ciia chi phi va hai chi tieu 
dang ed xu hadng tang trong 29 nam qua. 

* Chi tieu lao ddng: 
Sd lupng lao ddng dat tde dp tang tradng binh quan 

am 1.09%/nam, binh quan dat 5.360 ngUdi/nam - dang 
ed xu hudng giam nhe trong 29 nam qua. 

Don vj: ngudi 

Hinh 4.4: Bien dpng iao ddng (1990 -2018) 
* Chi tieu nop ngdn sach: 

Don vi: ty dong 

ifinh 4.5: Bien dpng nop ngin sach (1990 - 2018) 

Nop ngan saeh dat tdc dp tang trUdng binh quan 
15.39 %/nam, binh quan dat 87.18 ty dong/nam - dang 
cd xu hudng tang trong 13 nam qua. 

4.2. Cac chi tieu hieu qua 
Giai doan 1990 - 2018, cac ehi tieu ty suat loi nhuan 

sau thue/doanh thu, lpi nhuan sau thue/vdn kinh doanh, 
loi nhuan sau thue/ehi phi, nang suat lao ddng binh quan 
cua HPH deu dang ed xu hudng tang, trong dd ty suat loi 
nhuan sau thue/ehi phi va nang suat lao ddng binh quan 
tang nhanh hon. Dae biet, ddi vdi nang suat lao ddng binh 
quan tang nghia la moi lao dpng ciia HPH trong mot nam 
tao ra dupe ngay eang nhieu san lUpng hang hda thdng 
qua - day ia td quyet dinh den mdc thu nhap va mUc sdng 
ciia ngudi lao ddng, gdp phan khang dinh tinh hinh phat 
then eua HPH dang ed nhdng dau hieu rat tdt. 

Donvi:0% 
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Hinh 4.6: Bien ddng tysuat lpi nhuan sau thue tren doanh thu 
vi loi nhuan sau thue tren von kinh doanh (1990 -2018) 
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Hinh 4.7: Biin dpng t^ suat loi nhuan sau thue tren chi phi 
va ning suit lao ddng binh quan (1990 -2018) 

5. CAC Y^U T 6 C H U Y E U ANH HUdNG O^N QTPT 
CUA HPH 

5.1. Yeu to ket cau ha tang 
* Uu diem: 
HPH quan ly 3.972m eau ben, 100 ha kho bai, 4 khu 

vue (Chiia Ve, Tan Vu, Dinh Vu, 5 ben phao), khai thae 4 
khu chuyen tai, la doanh nghiep cang duy nhat d Hai 
Phdng cd dudng sat true tiep vao tdi cau tau; khdng 
ngdng dau tu trang thiet bi hien dai, dap dng nhu cau 
xep dd ngay eang tang. 

Thang 4/2013, Thii tadng Chinh phii da khdi edng 
Du an cang cda ngd qude te Hai Phdng, tiep nhan tau 
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cd trong tai den 100000 tan - mdt trong hai cang nude 
sau cd the tiep nhan tau Idn nhat Viet Nam hien nay; eho 
phep Vinalines thdng qua HPH dau tu xay dung hai ben 
cang container sd 3,4. 

* Hqn che: 
Chieu dai tuyen ludng kha Idn, nam tren tuyen sdng 

Cam, Bach Dang ra eda bien Nam Trieu, tde do sa bdi Idn, 
dp sau ludng khdng dong deu, han ehe khi nang thu hut 
tau trong tai Idn. 

Quy hoaeh eo sd ha tang cua thanh pho ve cing 
bien xet trong dai han edn manh mun, chaa phat huy het 
loi the quy mdde phat trien va hien dai hda... 

Ngoai trd mdt sd ben eang nhu Chiia Ve, Dinh Vii, 
Tan Vu va mpt sd ben cang mdi (Nam Hai Dinh Vii, Vip 
Green Port) duac dau tu thiet bj tUOng ddi hien dai thi 
hau het eae ben sd dung thiet bi bdc xep thdng thudng, 
chua ap dyng cdng nghe hien dai trong dieu hanh qua 
trinh bdc xep, bao quan, giao nhan hang hda... 

Nang suat binh quan gil i phdng tau thap so vdi yeu 
cau va mat bang chung eiia khu vyc, cho thay trinh dp 
cdng nghe, trang thiet bi xep dd eiia he thdng cang bien 
Hai Phdng cdn han che, nhat ia he thdng trang thiet bi 
xep dd tuyen tien phuong. 

Trai qua 145 nam vdi bien thien eiia thdi gian, bdi 
lap ciia sdng Cam va md rdng khdng gian dd thi TR Hai 
Phdng, nhdng ben cang ban dau hien khdng phu hpp vdi 
phat trien cua cang. Cang Hoang Dieu la khu eang tong 
hop Idn nhat mien Bae, se duac di ddi trong thdi gian tdi 
- phuc vu quy hoaeh do thj, trong khi chUa cd eang tdng 
hop thay the - gay khd khan lUu thdng hang hda qua khu 
vUe phia Bae. 

5.2. Yeu to to chdc khai thac va kinh doanh 
* Wu diem: 
Td thang 11/2014, khu vuc eang bien Hli Phdng 

ehinh thde trien khai eo ehe "mdt eda quoc gia"va td nam 
2015 cd nhdng bade khdi dau hieu qua bat dau vdi 3 yeu 
eau cot Idi eiia eai each thii tuc hanh chinh, dd la giam 
thdi gian, thii tuc va ehi phi. 

Dae biet, HPH khdng ngdng ddi mdi, sang tao.Trong 
giai doan la doanh nghiep nha nude, HPH da bao toan va 
phat trien phan vdn nha nUdc tang 2.6 lan, phye vu md 
rdng ra khu vac Dinh Vu.Tif thang 7/2014, HPH ehuyen 
sang md hinh edng ty cd phan. Sau 4 nam, HPH hoat 
ddng dat hieu qua cao, san lupng binh quan tren 33 trieu 
tan/nam (ehiem tren 42% thi phan khu vUc Hai Phdng), 
doanh thu binh quan khoang 2400 ty dong/nam, lOi 
nhuan dat 560 - 710 ty ddng/nam; ddi sdng CB, CNV dn 
dinh;thUe hien day dii nghia vu vdi Nha nude, eo ddng va 
ngUdi lao ddng... 

" H^iai doan 2018 - 2020, HPH tap trung dau tUco sd ha 
iiicangTan Vu ket hpp trang bi he thdng cdng nghe 
" i hien dai, dam bao muc tieu san lapng thdng 
brieu TEU/nam - ngang cac cang tien tien trong 
(day manh hop t ie dau tu tai khu vUe Dinh Vu; 
I'u md rdng djch vu phy trp nham md rdng md 

|oanh, nang eao nang lue eanh tranh. 
png nhdng nhiem vu ehinh tr; trpng tam eua 
lUng ngudn lue tnen khai dUan dau tu 02 ben 

container sd 3,4 thude eing cda ngd quoc te Hl i Phdn 
nham gidthj phan-la xu hudng tat yeu va HPH da ehua 
bi elc dieu kien can thiet cho nhiem vu nay. 

* Hgn che: 
Djch vu logistics da bUde dau phat huy vai tn 

nhung ehUa tao thanh chuoi khep kin, hieu qua dich v 
thap. Cae loai hinh dich vu cing bien, dac biet la dich v 
tao gia tri gia tang, quy md cdn manh mun Cac dieh v 
eho tau bien va djeh vu gia tang doi vdi hang hda ehu 
dupc quan tam dung mdc. 

Viec di ddi cang Hoang Dieu la van de khdng doi 
gi in vi eang cd vj tri thuan Ipi, ha tang ddng bd, chier 
ti trpng doanh thu va sin lapng rat Idn ciia HPH; la bei 
cang ed gia thanh van tai hang hda thap nhat Hal Phdnt 
ddng vai trd quan trpng trong phat trien kinh te - xa he 
ciia khu vue khi d i m nhan 52% lapng hang tong hpp v 
73% hang nhap khau eua khu vUe. 

Cing Hoang Dieu daoc de xuat di ddi theo phuoni 
an ehuyen ddi edng nang mdt phan ben cing Chua Ve di 
tiep nhan hang hda tong hpp dich chuyen tdcang Hoam 
Dieu. Tuy nhien, viec tiep nhan se gay khd khan tdi sai 
xuat kinh doanh ciia cang Chua Ve - mdt cang duac thie 
ke ehuyen dung lam hang container nhung dupe xa 
dung tu nhdng nam 90 the ky trude va der\ nay da bd 
Id bat cap ve co sd ha tang, lac hau ve cdng nghe xep dc 

Cau Hoang Van Thu dupe khdi edng td tham 
01/2017, hudng tuyen cau cat qua cau cang sd 10,11 
anh hudng hoat ddng ciia ben cang sd 09 cing Hoani 
Dieu. Thdi gian tdi, TR Hli Phdng tiep luc dau tUxay duni 
eau Nguyen Trai bae qua sdng Cam, gay han ehe ve tini 
khdng tai vj tri cau cing so 1, 2, 3; cae cau cing edn k 
ciia eing Hoang Dieu khong the tiep tue khai thae thei 
nang lUe thiet ke. 

Ap lae eanh tranh tai khu vUe Hai Phdng rat Idn ki 
ed den 39 doanh nghiep kinh doanh eang. Dae biet, vdi \ 
tri cang ndi do, cae doanh nghiep thudng xuyen sd duni 
xe container de van chuyen hang, gay qua tai giao thdni 
trentuyen. Nhuvay, vdi quy md manh mun nhu hien na) 
eae eang bien da gay I p lac vupt ngUdng len he thorn 
giao thdng toan thanh phd. 

5.3. Yeu td con ngUdi 
* t/u diem: 
HPH - mdt trong nhdng dja ehi dau tl^n ciia Vie 

Nam cd giai cap edng nhan xuat hien, chpn ngay 24/1 
hang nam la ngay Truyen thdng "Doan ket - Kien eUdng 
Sang tao"eua cdng nhan eang Hli Phong; la noi thanh lai 
dang bd dau tien eua TP Hai Phdng, vinh du duoc Dan^ 
va Nha nUdc trao tang nhieu danh hieu cao quy. 

Nhdng thanh tich ve ket qua hoat ddng san xU( 
kinh doanh trong thdi gian qua la ket qua ciia qua trin 
sd dung iao ddng phu hpp; dac biet de eao cham sd 
ngudi lao dpng, tao thu nhap dn dinh vdi cac eo che u 
dai ho trp lao dpng rd rang. 

Dau ta ehat lapng lao ddng la mue tieu hang dau cii 
HPH de thuc day phat tnen sin xua't kinh doanh. Lao ddn 
duoe dao tao bai ban, cd trinh do cao; lao ddng eu va mt 
100% qua thi tuyen. Thdi gian tdi, dieu kien lam viee cu 
ngudi lao ddng dUOe dae biet chu trpng, nh^m tang nan 
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suat iao ddng va tang eudng sUgan bd vdi ngUdi iao ddng, 
dap dng phat trien ngay cang nhanh, manh eiia HPH. 

* Hgn che 
De an di ddi ben cang Hoang Dieu ma trade tien ia 3 

eau eang sd 01,02,03 bat dau tdquy 1/2020; eae cang edn 
iai tdquy 111/2020 theo hudng dich ehuyen hang hda tiep 
nhan sang cing Chiia Ve va cae eang hien hdu tren sdng 
Cam. Trong khi dd, Cang Hoang Dieu la khu cang tdng 
hpp Idn nhat mien Bae, cd lich sd tren 140 nam - gay khd 
khan trong giai quyet viee lam eiia gan 2000 iao ddng, 
anh hudng tam ly ngudi lao dpng, giam hieu qua hoat 
ddng san xuat kinh doanh. 

HPH ed ty le lao ddng lanh nghe cao, song ddi ngiJ 
cdng nhan lanh nghe tho bae eao ehi chiem td 20 - 30% 
-mdttrong nhdng nguyen nhanchUa phat huy het tiem 
nang loi the hien cd. 

5.4. Yeu to CO che chinh sach 
* Uu diem: 
Qua trinh lanh dao, quan ly eiia Dang, Nha nude 

thdng qua cae edng cu chinh sach da tao mdi trUdng 
thuan lpi, thue day san xua't kinh doanh eiia HPH ngay 
cang phat tnen manh me, eu the: 

Quyet dinh 1037/QD-TTg nam 2014 eiia Thii tUdng 
Chinh phii, "Phe duyet dieu chinh quy hoqch phdt trien he 
thdng cdng bien Viet Nam den ndm 2020, dinh hUdng 2030" 
xae djnh dau tu eang Hai Phdng trd thanh mdt trong hai 
cang cda ngd qude te dViet Nam"(;ep nhdn duac trpng tdi 
den 100000 tdn (tdu container 8.000 TEU) bode Idn han, du 
ndng ldc... trung chuyen container quoc te" [3]. 

Quyet dmh sd 276/QD-TTg nam 2017 eiia Thii tUdng 
Chfnh phu"Phe duyet chien lupc, ke hoach ddu tu phdt tnen 
vd ke hoach sdn xudt kinh doanh 5 ndm cOa Vinalines giai 
doan2016 -2020".Theo d6,"DUdn ddu tUxdydUng cdng 
cda ngd guoc ti' Hdi Phong do HPH Idm chu ddu tu cd quy 
md hai ben container vd tong hpp... thdi gian thuc hien 
trong giai doqn 2017 - 2020 vd dua cdng vdo khai thde sd 
dung trong guy IV/2019". Nghia la, viee di ddi eang Hoang 
Dieu ra cing Chiia Ve va eang Chua Ve ra eang Lach 
Huyen la hoan toan phii hpp vdi quy hoach phat trien TR 
Hai Phdng va quy hoach phat trien he thdng eang bien 
Viet Nam, tuy nhien can can nhac thdi diem dl ddi [4]. 

Viec di ddi cang Hoang Dieu, HPH dapc Uu tien dau 
tu mdt sd ben cang mdi tai Lach Huyen, bii dap nang lye 
thdng qua, bao dam ngudn thu, Quy dat sau dl ddi duac 
dau gia cdng khai theo quy dinh, tao ngudn hd tro tai dau 
tu eho HPH. 

*'Hgn che. 
Cong tae theo doi quy hoach trong co quan nha 

nude ndi ehung va tai TR Hai Phdng ndi neng ehUa hpp 
ly, thieu cp ehe phdi hpp gida quy hoaeh phat trien cang 
bien va quy hoaeh cae nganh khae. Dpi ngu ean bd true 
tiep lam edng tae quy hoaeh it ve sd fuong, thieu ve kien 
thdeva kinh nghiem thuete. 

Chat luong cdng tac quy hoach thap, ehUa dap dng 
dupc yeu cau ngay eang eao eiia thUe te san xuat kinh 
doanh tai cang, thieu kha thi td giai doan tinh toan, dU 
bao... Cing nUdc sau Lach Huyen eung se ed nhdng diem 
yeu eiia eang nUdc sau dau tien tai mien Bac (cang Cai 

Lan) do la thieu eae chan hang, tdc la khd thu gom dii 
hang. Ddi vdi Lach Huyen, dac biet khd khan han bdi 
he thdng giao thdng dudng sat, thCiy npi dia ket ndi vdi 
cang, he thdng hau ean thu gom hang khd phye vy tau 
me tai trpng 100000 tan. NhUvay, eing Lach Huyen trUdc 
mat ehi hoan thanh nhiem vy ehinh tri dUoe giao, han la 
ky vpng sin xua't kinh doanh cd lai. 

6. KET LUAN 
Giai doan 1990 - 2018, HPH da va dang khang dinh 

vai trd, vi the ciia mot eang bien nang dpng, sang tao, la 
dau mdi giao thdng, kinh te, an ninh - qude phdng eiia 
mien Bae, la mdttrong nhdng cang bien Idn nha'tca nUde 
vdi eae ehi tieu hoat ddng san xua't kinh doanh dang cd 
XU hudng tang manh; rieng lUc lupng lao ddng dang ed 
xu hudng gi lm vi thac hien ehinh saeh tinh gl ln bien che 
cua Viet Nam va TR Hai Phdng. Ddng thdi, eae ehi tieu 
hieu qua dang ed xu hUdng tang, ehdng minh HPH dang 
sd dyng rat hieu qua ngudn vdn hien cd, chi tieu hieu qua 
va kinh doanh ed lai, dang ddng gdp rat Idn vao ngan 
sach thanh phd. 

Bai bao ddng thdi phan tich Uu diem va han che ciia 
4 yeu to ehii yeu anh hudng den QTPT eiia HPH, do la 
ket cau ha tang; khai thac va kinh doanh; con ngudi va 
CO ehe ehinh saeh da tae ddng den HPH de cd mdt HPH 
vdi vi tri ndng edt hang dau trong khai thac cang bien va 
djch vu hang hai, da va dang gdp phan thue hien thanh 
edng Chien lUOc bien Viet Nam den nam 2020 va nhdng 
nam tiep theo. 
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