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TO CHlfC CONG TAC KE TOAN TAI CAC 
BENH VIEN CONG LAP TREN DIA BAN 

THANH PHO TRA VINH 

• TRAN TH! TUYET HANH 

TOM TAT: 
Nghi6n cffu nham ddnh gid thffc trang td chffc cdng tdc ke todn tai bai benh vien cdng lap ldn 

nhat tren dia bdn TP. Trd Vinh, Id: Benh vidn 0a khoa Trd Vinh vdBSnh vidn San Nhi Tra Vinh. 
Tff do, bai vie't de xuat mpt sd'giai pbap nham hoan thien vd ndng cao hi€u qua td chffc cong tac 
ke todn tai cdc bdnh vidn cdng Idp trdn dia ban TP. Tra Vinh. 

Tiif Ithoa: Td chffc cdng tae kd todn, bdnh vign cdng, TP. Tra Vinh, Benh vi$n Da khoa Tra 
Vinh, Bdnh vien San Nhi Tra Vinh. 

1. Dat vS'n dd 
Trong nhffng ndm qua, benh vien cdng lap tren 

dia ban tinh Tra Vinh da ed nhffng btfdc phat tridn 
vd nhieu thay ddi trong md hinh quan Iy eiing nhff 
hoat ddng dd ddp ffng nhu e^u bdo ve, cham sdc va 
nang cao sffe khde nhdn dan vdi chd't Itfdng ngdy 
cdng eao va phii hdp vdi didu kien kinh td'xa hdi, 
dac biet, Benh vien Da khoa Trd Vinh va Benh 
vien San Nhi Trd Vinh - la bai trong sd' cae benh 
vien cong Idn nha't tai tinh Trd Vinh. 

Benh vien da chii dpng cd cd'u Iai bd may id 
chffc, tang cffdng edng tac quan ly trong do cbu 
trpng ddn nang cao vai trd eiia tbdng tin kd todn. 
Tuy nhien, thffc td cho tha'y cdng tdc kd toan d ddn 
vi cdn nhieu bat cap kbi chuyen ddi sang ed che 
tdi cbinh mdi. Thdng tin do ke toan mang lai chffa 
ddp ffng dffdc bet nhu cau quan ly. Vi vay, dat ra 
yeu cau can cd giai pbdp hoan thien cdng tdc ke 
toan tai ddn vi. 

2. PhffoTng phap nghidn cli'u 
Nghien cffu thu tbap dff lieu thdng qua khao sdt 

220 ngtfdi la: Ke todn btfdng, kdtodn tdng bdp, ke 
todn thanh todn, ke todn vien phi, ke todn kho, cae 

vidn chffc khoa phdng lien quan va Ban gidm ddc 
lam viec tai Benh vien Da khoa Trd Vinh, Benh 
vien San Nhi Tra Vinh. Sd phieu bdp le dtfdc sff 
dung la 197 phidu. 

Nghien cffu sff dung cac phffdng pbap: Tdng 
hdp, phan tieh va so sanh dd ddnh gia thffc trang td 
ehffe cdng tdc kd toan lai BSnh vien Da khoa Trd 
Vinh va Benh vien San Nhi Tra Vinh. 

3. Kd̂ t qua nghien cffu, thao lu^n 
3.1. Cong tdc qudn ly tdi chinh tai d cdc b^nh 

vi^n cong lap tren dia bdn TP. Trd Vinh 
Can eff sd liSu Bang 1 cho thd'y, cd cau ngudn 

thu chii ydu ciia cdc bSnh vien cong Idp tuydn tinh 
Id ngudn BHYT chiem khoang 60% - 70% trong 
tdng so' ngudn thu etia ddn vi, ngudn thu tff NSNN 
cd xu hffdng giam, 

3.2. Cdng tdc lap vd chap hdnh dff todn thu chi 
3.2.1. Lap du todn thu chi 
Ngudn kinb phi NSNN cd xu hffdng tang dan 

qua edc nam, tuy nhien trong thtfc te pban Idn 
mffc tang tren la do thtfc hien cbinb sdch tien 
Itfdng cho can bO vien cbffc, ddc biet trong ndm 
2017 dat ddn bdn 111 ty ddng (tang hdn 8 ty ddng 
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Bang 1. Cd cdu cac ngu6n thu cua cac benh vien cong lap tren dja ban tinh Trd Vinh 

Nam 2014 2015 2016 2017 

Tuyen ttnh 

1.NSNN 

2. Vien phi 

3. Bao hiem y te 

30,25 

21,03 

47,72 

28,92 

22,13 

46,95 

27,83 

23,44 

45,73 

26,79 

23,56 

45,65 

Tuyen dfa phuong 

1.NSNN 

2. Vien phi 

3. Bao hiem y te 

30,25 

21,03 

47,72 

28,92 

22,13 

46,95 

27,83 

23,44 

45,73 

26,79 

23,56 

45,65 

Nguon: Tinh loan cda tdc gid dffa trin cdc bdo cdo quyi't todn cda Sd Y te 

Bdng 2. Djnh mCfc phdn bo ngan sdch 
cho su nghiep y te 

Chl Ueu 

1. Tuyen tinh 

ii. Tuyen huyen 

1.000 d/blin 
che/nam 

112.000 

186.000 

1.000 d/giudng 
b$nh/nam 

153.000 

128.000 

Nguon: UBND tinh Trd Vinh ndm 20J 7 

so vdi nam 2016), nguyen nhan Id do trong nam 
ndy thtfc hien Nghi dinh sd 17/2015/NDCP quy 
dinh lien Itfdng tang them 8% dd'i vdi can bp cong 
cbffc vien cbffc ed be so' Itfdng ttf 2,34 trd xud'ng, 
so' kinh phi tang chii yeu de dap ffng ebe dp khi 
dpi ngij ngudn nhdn Itfe tre ciia benh vien chie'm 
mdt ty Ie khdng nhd. 

Thffc td ebi tff ngudn tbu vien phi ciing la kba 
sdt vdi dtf todn de ra trong cac nam, so' chi trong 
ngudn kinh phi nay mac du cd giam qua cac nam 
nhtfng nhin chung la giam khdng nbieu, ty trpng 
vdn chidm ttfdng dd'i dn dinb khoang 77,2% -
79,6% trong tdng so'cbi cua benh vidn. 

Dich vu Id ngudn thu khdng ddng ddu va 
khdng chii dpng giffa cae nam do pbu thude nbieu 
vao hoat ddng da'u thau cang tin, giff xe, quay 
thud'e nen viec Idp dtf loan cd bien dpng it nhidu 
so vdi thtfc te, eu tbd nam 2014 dtf todn dd ra gan 
18.500trieuddngnbtfng thtfc te ehi tbu hdn I6ty 
800 irieu ddng, trong kbi sang nam 2015 .so tbu 
dich vu Iai dat tdi 20.359.577.000 ddng so vdi dtf 
todn lap ra d mffc 18.200 trieu ddng. 

3.2.2. Chd'p hdnh dff todn thu chi (Bang 3) 
Ket qua cbo thd'y, nhdm cbi tff ngudn kinh phi 

Bang 3. Npi dung vd ty trpng cdc nhdm chi Ml nguon kinh phi NSNN 
cua Benh vien Da khoa Trd Vinh giai doan 2015 - 2017 

Ddn vj tinh: Viet Norn dona 

Tdng 

2015 2016 

Sotign 

94.033.135.195 

101.052,496.350 

Sd'tign 

103.131.914 234 

92,17 

100 

2017 

So tien 

101.627.858.612 

9.536.903.0 

111.164.761.700 

Nhom I. Chi thanh toan ca nhan, Nhom II: Chi quan ly hanh chinh 

Ngudn: Bdo cdo quyit todn BVDK Trd Vinh cdc ndm 2014, 2015 2016 
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NSNN ludn dffdc duy tri d mffc rat eao, chie'm 
iren 90% tdng ebi NSNN va tang dan qua eae 
nam trong giai doan 20r5 - 2017, tff mffc 94 ty 
ddng len tren 100 ty ddng do cd nhffng sff dieu 
chinh trong chinh sdch tien Itfdng eua Nha nffdc. 
Do do, ed the thd'y trong nhffng nam qua, dac bidt 
la giai doan 2015 - 2017, Nbd nffde ludn bd tri 
ngan sdch rat ldn danh cho con ngtfdi, dam bao 
day dii che' dd Iffdng, pbu cd'p cho cdn bd. Hdn 
the nffa trong nam 2017 vide dp dung tang Iffdng 
8% cho can bd edng cbtfe cd he sd' Itfdng ttf 2,34 
trd xuo'ng va thdng qua nghi quye't dieu ehinb 
tang mffc Iffdng edsd tff 1.150.000 ddng/thang len 
1.210.000 ddng/thang cang ebo thay va'n de cham 
Io con ngtfdi ngay mdt dffdc quan tam nhidu bdn. 

3.2.3. To chffc cong tdc ke'todn 

- Van dung hi thdng tdi khodn ke todn: Ket 
qua xff Iy thd'ng ke eho tha'y, he thd'ng lai kboan 
kdtoan dffdc xdy dffng phan ldn da gdp phan ghi 
nhan, phdn anh thtfdng xuyen lien tuc ve tinh 
hinh tidp nhan va sff dung kinh phi tff eae ngudn 
tai chinh khae nhau, gdp pbin quan ly chat ehe 
cdc khoan thu - chi va sff dung diing muc dicb. 
Tiiy dieu kien cu tbd ciia ddn vi ma so' Iffdng tdi 
khodn sff dung 6 cdc ddn vj dffdc khao sdt Id khde 
nhau tuy nhien do cung loai binb, ITnb vffc boat 
dOng nen he thd'ng tdi khoan tai cac ddn vj nay 
cung cd net tffdng ddng. Cu the, be thd'ng tai 
khoan ke' todn rad cae benh vien cdng lap tren 
dja bdn TP. Tra Vinh sff dung tinh den nam 2016 
nhtf sau Benh vien Da khoa Tra Vinh sff dung 
khoang 22-24/43 tai kboan trong Bang can ddi tai 
khoan va 1/7 tai khodn ngodi Bang can dd'i tai 
khodn (TK 008 - Dff todn cbi boat ddng); Benh 
vien San nhi Tra Vinh sff dung khoang 21-23/43 
tai khoan trong Bang can dd'i tdi khoan va 1/7 tai 
khoan ngoai Bang can dd'i tdi khoan (TK 008 -
Dff toan ehi boat ddng). 

- Van dung hi thdng sd ki' todn: Qua ket qua 
xiJly cho tba'y benh vien deu ap dung thd'ng nha't 
hinh thffc ke todn Nhat ky ebung vd da Ibtfc bien 
tin hpc hda trong edng tde kd todn. Cdc ddn vi 
hien dang sff dung chffdng trinb phan mem ke 
toan ap dung eho edc ddn vi stf nghiep. So ke 
toan thifdng diing dd ghi chep, be tho'ng vd Iffu 
irff toan bo nghiep vu kinh td, da phdt sinh theo 
npi dung kinb te' va tinb trang tbdi gian ed lien 
quan de'n ddn vj. Mdi nam ddn vj xdy dffng be 

thd'ng sd cho mdt ky ke' toan nam. So ke' toan 
gdm: So kd toan tdng hdp, va sd ke' todn chi tiet, 
dffdc lap theo dung mlu quy djnh ciia Luat ke" 
todn, va tbeo Quyet dmh sd 19/2006/QD - BTC 
Ciia Bd Tai chinh. Theo do, he thd'ng sd kd todn 
ciia bSnh vien bao gdm sd edi, sd quy tien mat, sd 
lai sdn cd'djnh, sd chi liet cdc tdi khoan, sd theo 
ddi sff dung ngudn kinh phi, sd ldng hdp sff dung 
ngudn kinh phi, sd chi tie't cac khoan thu, so chi 
tie't chi hoat ddng, sd theo doi tam ffng kinh phi 
ciia kho bac, sd tien gffi Ngan hang, Kho bac. Cac 
so ke toan dtfdc thiet kd bdng mdy tinb ed the ed 
gidi ban bdi phan mem ke toan nen viec thtfc 
hien hinh thtfc sd k6' loan thtfdng ed stf pha tap 
cai lien song van dam bao dtfdc npi dung da dffdc 
quy dinh. 

- Van dung hi thd'ng bdo cdo ldi chinh vd bdo 
cdo quye't todn: Ke't qua xff ly cho tbd'y npi dung 
cua mdt sd'bao cao nhff Bang can do'i kd todn chi 
mang tinh chat eua mdt bdng can dd'i so'dff dung 
dd kiem tra, dd'i chieu so' lieu cdc ldi khoan kd 
todn tren So cai md chtfa the bien y nghTa Id 
phtfdng lien ddnh gia, phan tich toan canh tinb 
binb tai chinh eiia benh vien, eu the kdt qua 
nghien cffu chi cd 74/197 do'i ttfdng cbo rang bang 
can dd'i kd loan Id phu bdp. Bdn eanb do, viee 
lap Tbuydt minh bdo cdo tai ehinh cung chtfa 
dffdc ddn vj quan tam diing mffc de'n npi dung ve 
giai trinb, phan tieh va ddnh gia nhffng nguyen 
nhan de gidp ngtfdi dpc bdo cao hieu diing linh 
hinh tai chinb cua ddn vi. Mat kbdc, cac ddn vi 
chi mdi tap trung cbo viee lap bdo cao tai chinb 
tbeo yeu cau ciia ed quan ebii quan, thong tin 
dffdc cung cap trfin he Ihdng bao cdo kdtodn hidn 
tai eua ddn vj cbii ye'u Id thdng lin thupc ITnh vffc 
kd loan tai chinh nhtf tai san, nd phai trd, thu 
nhap, chi phi., ma ebtfa de cap de'n thdng tin 
tbudc ITnh vtfc ke'todn quan tri nhtf dd'i chidu giffa 
thtfc hidn vd dtf toan. Dieu nay da gdy ba't Idi vd 
anb btfdng khong nhd tdi viee hoach djnh cbinh 
sach va ra quydt dinh ciia ban giam dd'c. 

3.3. Ddnh gid thffc trgng cong tdc ketodn tgi 
cdc benh vien cong lap tren dia bdn tinh Trd Vinh 

3.3.1. Han chi' 
Vi6c td chffc edc pban hanb kd loan trong bp 

may ke todn hien nay d ddn vi chtfa cd linh kboa 
hpc, cdn chdng cheo, do stf han che vd sd Itfdng 
cua dpi ngu nhdn vien ke toan. 
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Mdt sd cac chffng tff dffdc in ra trffc tiep tff 
phan mem khdng dffdc ketodn in du so lien tbeo 
quy dinb, pbieu tbu, phie'u chi chi dtfdc in 01 lien 
chuydn cho tbu quy tbtfe bien tbu ebi sau dd ke 
toan thanh toan Itfu trff ma kbdng in dii lien de 
kdtoan Iffu. 

Viec tbffe hien quy trinb ludn chuydn ebffng 
tff d ddn vi Id chffa thffc bidn tbeo ke hoach. Viec 
kiem tra ebffng tff mdi cbi dffdc thffc hien d khdu 
kiem tra cac ebffng tff dau vao, cdn sau kbi nhap 
dff lieu chffng tff vao mdy ke'todn bo qua khdng 
kiem tra lai. 

Toan bd ede khoan tbu ciia ddn vi deu bach 
toan vao TK 511 la chtfa dung vdi che dp. Mpt so' 
ngbiep vu kinb le' tai cbinb pbat sinb chtfa quy 
dinb phtfdng phap ke loan cu the. 

Cdc tdi khoan kdtoan cbi tid't dtfdc xay dtfng 
tai cac ddn vi chtfa ddp ffng td't yeu cau cung ca'p 
tbdng tin phue vu eho quan tri npi bp. Van cdn 
ed hien ttfdng lay xda tren so sdch hoac thtfc hien 
khdng dung phtfdng phdp chffa sd tbeo quy dinh 
hien hdnh ciia Che'dd ke loan. 

Viee giai trinh bao cao tai cbinh trong ban 
thuye't minh chtfa day dii vd sau sac nen chffa 
ddnh gid dffdc chinh xac vide sff dung kinh phi. 
Ddn vi chffa td ehffe bp phan kiem tra ke toan 
ri^ng, cbffa cd mpt bp phan neng thtfc hien kidm 
tra, kiem soat ndi bd. 

3.3.2. Nguyen nhdn 
Viec phd'i hdp giffa bd phan kd todn va cdc 

phdng ban ehffe nang khac trong ddn vi con chffa 
chat che. Trinb dd canbd nhan vienke loan trong 
benh vien con tbieu ddng deu do cdng tac tuydn 
chon ban dau chffa dffdc quan tdm diing mffc. 
Benh vien cdn chtfa khai thac dffdc td'i da hieu 
qua cua cdng nghe ihdng tin trong hoal ddng 
cdng tdc kd todn. Cd chd kidm soat ebi qua Kho 
bae Nha nffde qud phffc tap Idm cbo cdng tac theo 
ddi, ddi chieu, thanb quye't toan kinh phi rd't vd't 
va, dd nham lan, sai sdt. 

Bd Tai chinb thffdng xuyen ban hanh ra't nbieu 
thdng tff, nghi dinh mdi nhffng viec td chffc cdc 
budi tap hud'n bdi dtfdng ngbidp vu chuyen mdn 
eho cdn bp kdtoan thffdng khdng kjp tbdi, thffdng 
xuyen, ddn ddn kdtoan edc benh vidn van dung 
thdng ttf ngbi djnh theo cdch bieu cbu quan khdng 
ihdng nba'l. 

4. Dd xua't giai phap 
Thff nhd't, hodn thien cdng tdc lap vd chd'p 

hdnh du todn: Cac benh vien nen thdnh lap cac 
hdi ddng ttf vd'n de tbam mtfu cho ban gidm dd'c, 
bd may quan Iy trong viec dieu hanh cac boat 
ddng ciia bdnh vien de dat muc tieu ve tinh hieu 
qua va ldi ich kinh td' - xa hdi. 

Thff hai, hodn thien van dung he ih^ng chffng 
Iff ke todn: Lap, luan chuydn chffng tff; kiem tra 
chffng tff; Itfu trff, bdo quan ebffng ttf. 

Thff ba, hodn thien van dung he thdng ldi 
khodn ki'loan: Tai khoan ke todn dtfdc suf dung 
dd be thd'ng tbdng tin ve loan bp hoat ddng kinh 
te, lai cbinb eiia ddn vi nham phue vu cbo vide 
qudn Iy. 

Thff tu, hodn thien van dung he tho'ng sd ke 
todn: Hoan thien sd sach ke' todn theo htfdng ghi 
ebep ddn gian nhtfng van dam bao cung cd'p sd' 
lieu ke' todn trung thtfc, ehinb xdc; hodn thidn eae 
mdu sd theo cbd dp hien hanb, md dty du cdc sd 
tdng bdp vd ehi tie't de bach toan; sd sach kd' loan 
khi dtfdc lap vd in ra can phai dffdc tbtfe bien day 
du cac yeu to' phdp ly. 

Thff ndm, hodn thien van dung hi thd'ng bdo 
cdo tdi chinh vd bdo cdo quye't todn: Tai lieu quan 
trpng dd eung cap thdng tin vd tinh binh tai san, 
tinb hinh cd'p phat, tie'p nhan, sff dung kinh phi 
ciia Nha ntfdc, kinb phi vien trd, tai trd va tinb 
hinh sff dung tffng loai kinh phi; ddng tbdi cung 
ca'p thdng tin vd tinh hinh Ihu, chi eiia boat ddng 
san xua't kinb doanh cung ffng dicb vu cua cac 
ddn vj. 

Thff sdu. cong tdc kiem tra ki' todn: De thrfc 
hien tot va nang cao cha't Iffdng cdng tac kidm 
tra, kiem soat, cdc benh vidn can td cbffc mdt bd 
pban kidm tra ke todn chuyen biet, dieu ndy se 
tang tinb khdeh quan ddng thdi giup cdng tac 
kiem tra dat hidu qua. 

Thff bay, cong tdc cdng khai tdi chinh: Can 
nhanh chdng chuydn toan bd benh vien Nba nffdc 
tff binb thffc ddn vi sff ngbiep eong lap sang 
phffdng thffc doanh nghiep edng ich boat ddng 
theo Luat Doanh nghiep. 

5. Kdt luan 
Viee ban banb, ddi mdi nhieu cd che chinh 

sdch tdi ehinh cdc ddn vi hanb chinh sff nghiep 
da cd nhffng tac ddng nbat dinh Iam thay doi tinh 
hinh cdng tac ke loan trong cdc benh vien cong 
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lap nham tang cffdng ndng Iffc quan ly ciia cdc loan trong cae benh vien cong lap sao cho phii 
ddn vi. De hoat ddng ke toan thffc stf van hanh hdp vdi tinb chat dac diem boat dpng, pbii hdp 
theo cd cbe mdi phii hdp vdi dinb hffdng tbi phai vdi ed chd tai chinb mdi la viec Iam can thie't co 
CO cac phtfdng htfdng vd gidi pbap tbich hdp. Vi y nghTa va ve mat ly luan va thtfc tiln trong dieu 
vay, viec sffa ddi vd dan hoan tbien cdng tde ke kien hien nay • 
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