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TO CHUC CONG TAC KE TOAN TAI CAC
BENH VIEN CONG LAP TREN PIA BAN
THANH PHO TRA VINH

® TRAN THI TUYET HANH

TOM TAT:

Nghién cifu nhim d4nh gi4 thyc rang 18 chite cong tdc k& todn tai hai bénh vién cong 1ip 16n
nhit trén dia ban TP. Trd Vinh, 12: Bénh vién Pa khoa Tra Vinh vi Bénh vién Sdn Nhi Tra Vinh.
Tir d6, bai viét dé xudt mot s& gidi phap nhim hodn thién va ning cao hi€u qui 1§ chic cdng tic
k& todn tai c4c bénh vién cbng 14p trén dia ban TP. Tra Vinh.

Tif khéa: T8 chtic cong téc k& todn, bénh vién cdng, TP. Tra Vinh, Bénh vién Da khoa Tra

Vinh, Bénh vién S3n Nhi Tra Vinh.

1. Dat van dé

Trong nhitng ndm qua, bénh vién cong 1ap trén
dia ban tinh Tra Vinh da c6 nhiing budc ph4t trién
vi nhiéu thay di trong mé hinh quan ly ciing nhu
hoat déng d€ ddp tng nhu cau bio v&, chim séc vi
ning cao sic khée nhin din véi chat luong ngiy
cang cao vi phit hgp véi diéu kién kinh (& xa hoi,
dic biét, Bénh vién Pa khoa Trd Vinh va Bénh
vién Sin Nhi Tra Vinh - la hai trong s6 cdc bénh
vién cong 16n nhat tai tinh Tra Vinh.

Bénh vién da chii dong co ciu lai bd miy 18
chife, ting cudng cong tdc quin 1y trong d6 chu
trong dé&n ndng cao vai trd cia thong tin k€ todn.
Tuy nhién, thyc t& cho thi'y cong tac k& toan & don
vi cdn nhiéu bat cap khi chuyén d8i sang cd ché
@i chinh mi. Théng tin do k& todn mang lai chua
dép tng duge hét nhu cdu quan ly. Vi vay, ditra
Yéu ciu cin c6 giai phdp hoin thién cong tic ké
todn tai don vi.

2. Phudng phip nghién cidu

Nghién ciu thu thap d Léu thdng qua khdo sit
220 nguwsi 12: K€ todn trudng, k& toidn 16ng hop, k€
todn thanh todn, k& todn vién phi, k& todn kho. cic

vién chirc khoa phdng lién quan va Ban gidm ddc
lara viéc tar Bénh vién Da khoa Tra Vinh, Bénh
vién San Nhi Tra Vinh. S8 phiéu hap Ié dudc st
dung 1a 197 phi€u.

Nghién cttu st dyng cdc phudng phép: Tong
hoip. phin tich va so sdnh dé danh gid thyc trang 1§
chitc cong tic k€ todn tai Bénh vién Ba khoa Tra
Vinh vi Bénh vién San Nhi Tra Vinh.

3. K&t qua nghién cify, thio luin

3.1. Céng tac qudn Iy tai chinh tai & cdc bgnh
vign cong Ip trén dia ban TP. Tra Vinh

Cin ctf s6 liéu Bing 1 cho thdy, cd ciu nguén
thu chii y&u ciia cdc bénh vién c8ng lap tuy€n tinh
12 ngudn BHYT chiém khodng 60% - 70% trong
18ng 56 ngudn thu cda ddn vi. ngudn thu tt NSNN
c6 xu hudng gidm.

3.2. Céng tde ldp va chdp hanh du todn thu chi

3.2.1. Lip du rodn thu chi

Ngudn kinh phi NSNN ¢6 xu hudng tang din
qua cdc nim, tuy nhién trong thuc & phan 16n
muc ting trén 1 do thuc hién chinh sdch tién
ludng cho cdn bd vién chic, dic biét trong nam
2017 datd€nhon 111ty ddng (tang hon 8ty ddng
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B&ng 1. Co cdu cac ngudn thu clia cdc bénh vién céng lap ién dia ban finh Tra Vinh

Nam 2014 ] 2015 2016 | T 2017 |
‘ Tuyén tinh l
T NSNN | 3028 | 2892 27.83 26,79
2. Vién phi 21,03 213 23,44 2356
3.Bao hidm y 16 472 4695 sn | 4565
[ TLIyéh dia phubng 7 4
CLNSNN | 3025 [ %2 2783 %79
2. Vién phi 21,03 2213 2344
 3.Baohémyte | 4772 4695 4573

Bang 2. Binh muc phan b8 ngan séch
cho sy nghiép y té

1.000 d/giuang
bénh/nam

I Tuyén tinh 112.000 153.000

II Tuyen huyen 186 000 128 000

Nguon UBND lmh Tra Vinh nam 2017

Chi tidu

50 v3i ndm 2016), nguyén nhan 13 do trong nam
nay thuc hién Nghi dinh s3 17/2015/NDCP quy
dinh tién luong tang thém 8% d8i vé1 cdn b cong
chic vién chifc ¢6 hé sd ludng 1ir 2.34 tré xuéng.
6 kinh phi ting chd y€u d& dip iing ché dd khi
d6i ngid ngudn nhan lyc tré ciia bénh vién chi€m
mot 1y 1& khdng nhd.

BAng 3. N$i dung va 1y trong ca

Ngudn: Tinh 10dn ciia tdc gid dwa trén cdc blo cdo quyét todn cia S3 Y 1€

Thyc (€ chi tir ngudn thu vién phi ciing Ia kh4
sét véi dy todn dé ra trong cdc nam, s6 chi trong
ngudn kinh phi nay mac dit ¢6 gidm qua cdc nim
nhung nhin chung 13 gidm khong nhiéu, ty trong
viin chi€m tudng déi &n dinh khoang 77.2% -
79.6% trong t6ng s6 chi ctia bénh vién.

Dich vu 12 nguén thu khéng déng déu va
khong chi ddng giita cdc ndm do phu thude nhiéu
vho hoat dong ddu thiu cing un, git xe, quiy
thudc nén vigc Iap dy 10in c6 bién dong ft nhiéu
50 v8i thuc 1€, cu thé nim 2014 dy 1o4n dé ra gin
18.500 trigu dong nhung thtc 1€ chi thu hon 16 (§
800 triéu dong, trong khi sang nam 2015 s§ thu
dich vu lai dat t61 20.359.577.000 déng $0 v@i dy
todn 1ap ra & mie 18.200 triéu déng.

3.2.2. Chép hanh dit 10dn thu chi (Bang 3)

K&t quéd cho thay, nhém chi tir ngudn kinh phi

c nhém chi t ngudn kinh phi NSNN

clia Bénh vién Ba khoa Tra Vinh giai doan 2015 - 2017

an vi hnh Vléf Nam dong

/7Nhom chi L 2016 Ti—l» 2y
[ S&tién  s5tién 618 Wen %
‘ 1| 04033135195 | 9305 | 95059.671.088 . 10@{35& 612 | o142
RS SRS CRRCEN TG
Tog 101052436350 | 100 | 10313191424 | 100 T % 100

) —_—e
Nhom 1. Chi thanh toan ¢4 nha

Ngur)n Bno cdo
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NSNN luén dugc duy 1) & mifc rit cao, chi¢m
1rén 90% t3ng chi NSNN va ting ddn qua cdc
pam trong giar dogn 20J5 - 2017, ¥ mire 94 1y
¢éng 1én trén 100 ty déng do ¢ nhirng sy diéu
chinh trong chinh sdch 1ién ludng cda Nhi nudc.
Do d6, c6 thé thay trong nhifng nim qua, dic biét
la giai doan 2015 - 2017, Nhi nu6c luén bd tri
ngdn sdch rat 16n danh cho con ngudi, ddm bio
ddy dd ché d6 luong, phu cip cho cdn bé. Hon
(hé nira trong nam 2017 viéc 4p dung tang luong
8% cho cidn bd cong chifc ¢6 hé s& ludng 1l 2,34
1ré xuéng va théng qua nghi quyét diéu chinh
ting mufc ludng ¢o s§ ti 1.150.000 déng/thdng l1én
1.210.000 déng/thdng cang cho thay vin dé chim
lo con ngudi ngdy mét dudc quan (dm nhiéu hon.

3.2.3. T6 chitc cong tdc ké todn

- Vin dung hé thong tai khodn k& rodn: Két
qua xit ly thdng ké cho thd'y, hé¢ thdng tai khodn
k& todn dudc xdy dyng phan 1dn da gép phin ghi
nhan, phan dnh thudng xuyén lién tuc vé tinh
hinh ti€p nhan va sit dung kinh phi ti cdc ngudn
(& chinh khdc nhau, g6p phin quin 1y chiit ché
céc khodn thu - chi va sit dung ding muc dich.
Ty diéu kién cy th€ ciia don vi ma s8 Jugng tai
khodn sif dung & cdc don vi duge khdo sdt la khdc
nhau tuy nhién do ciing loai hinh, linh vuc hoat
dong nén hé théng tai khodn a1 cdc don vi ndy
ciing ¢6 nét wong déng. Cu thé, hé théng i
khodn k& todn ma cdc bénh vién cong lip trén
dia bin TP, Tra Vinh sit dung tinh dén nim 2016
nht sau Bénh vién Pa khoa Tra Vinh sif dung
khodng 22-24/43 tdi khoan trong Bang cdn ddi tai
khodn va 1/7 1di khodn ngodi Bing cin d6i ta
khodn (TK 008 - Du todn chi hoat déng): Bénh
vién San nhi Tra Vinh st dung khodng 21-23/43
13i khodn trong Bang can d6i tai khodn vi 1/7 (ai
khodn ngodr Bang cin d6i tai khodn (TK 008 -
Dy toén chi hoat déng).

- Viin dung hé thong s¢' ké todn: Qua kér qui
Xl Iy cho thay bénh vién déu dp dung thdng nhat
hinh thifc k& todn Nhat ky chung vi da thyc hién
un hoc héa trong cdng tdc k€ todn. Cic don vi
mén dang s dung chudng trinh phan mém ké
10dn 4p dung cho cdc don vi sy nghiép. SG k&
10dn thugng ding d€ ghi chép. hé théng va luu
tri toan b6 nghiép vy kinh 1€, da phit sinh theo
n6i dung kinh 1€ va tinh trang thdi gian c6 lién
quan dén don vi. M&i nam don vi xdy ding hé

thong s6 cho m61 ky ké to4n nam. S3 k& todn
20m: S k€ todn 8ng hgp, va s6 k& todn chi tiét,
dugc 1ap theo ding miu quy dinh cia Luit k€
todn, va theo Quy€t dinh s& 19/2006/QP - BTC
cta B Tai chinh. Theo d6 hé thong 56 ké todn
cua bénh yién bao gom 56 cdi, s6 quy tién mat, s§
13i sén ¢6 dinh, 58 chi 1i€1 c4c tii khodn, 58 theo
doi s& dung ngubn kinh phi, s8 16ng hop sit dung
ngubn Kinh phi, s& chi (i€t cdc khodn thu, s6 chi
1i€t chi hoat d()ng s§ theo ddi tam @&ng kinh phi
cla kho bac, s8 (ién giri Ngan hang, Kho bac. Céc
56 k€ todn dugc thi€t k€ biing may tinh c6 thé cé
gidi han bdi phin mém k& todn nén viéc thuc
hién hinh thic s8 k& todn thudng c6 sy pha tap
cii uén song vin ddm bio dudc ndi dung di dugc
quy dinh.

- Vdn dung hé thong bdo cdo tii chinh v bdo
cdo quyét todn: KELqud x{ 1y cho tha'y ndi dung
clia mdt s8 bio cdo nhu Bang cin d8i k€ 10dn chi
mang tinh chat cda mét bang cin d6i s6 du dung
d€ ki€m tra, d&i chi&u s6 liéu cdc 1ai khodn k€
todn trén S§ c4i md chua thé hign y nghia 1a
phuong tién dinh gid. phin tich todn cdnh tinh
hinh t1ai chinh cia bénh vién, cu thé ké1 qud
nghién cdu chi c6 74/197 8} twong cho ring bing
cin d8i k& todn la phd hgp. Bén canh d6, viée
lip Thuyé&t minh bdo cdo tai chinh ciing chua
duge don vi quan 1dm diing mitc dén ndi dung vé
gidr trinh, phdn tich vd ddnh gid nhitng nguyén
nhan d€ givip ngudi doc bio cdo hidu ding tinh
hinh 1ai chinh cda ddn vi. Mat khic, cdc don vi
chi méi tap trung cho viéc 1dp bio cdo tai chinh
theo yéu cdu clia cd quan chi qudn, théng tin
dudc cung cip trén hé théng bio cdo k& 1odn hign
tai cGa don vi chl y&u 13 théng tin thudc linh vyc
k& todn ti1 chinh nhy 1ai sin, ne phii trd. thu
nhép, chi phi. ma chua dé cap dén thong tin
thudc linh vire k& todn quan tri nhu d6i chi€u giita
thye hién va dy todn. Diéundy da giy bt Igi va
inh hudng khong nhd 18i viéc hoach dinh chinh
séich vA ra quyét dinh ¢ia ban gidm déc.

3.3. Ddnh gid thilc trang cong tic k& todin tai
cdc benh vign cong ldp trén dia ban tinh Tra Vinh

3.3.1. Han ché’

Viéc 18 chie cdc phan hinh k& 104n rong bd
midy k€ todn hién nay & don vi chifa ¢6 tinh khoa
hoc. con chong chéo. do su han ché vé s6 lugng
clia doi ngdi nhin vién k& toin.
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Mot s8 cdc chdng (i dude in ra trirc tiép wr
phén mém khéng duge k& to4n in di s6 lién theo
quy dinh, phi€u thu, phié’u chi chi dugc in 01 lién
chuyén cho thii quy thyc hién tha chi sau d6 k&
todn thanh todn luu tri¥ ma khong in di lién d€
k€ todn lwu,

Vigc thire hién quy trinh ludn chuyén chifng
tlr 8 don vi la chua thyc lén theo k& hoach. Viéc
ki€m tra chitng tit méi chi didc thyc hién @ khau
kiém tra cdc chitng tir dau vao, con sau khi nhdp
dir li€u chifng tir vdo mdy k€ todn bd qua khéng
kiém tra lai.

Toan bé cdc khodn thu clia don vi déu hach
t04n vao TK 511 1a chua ding véi ch€ dd. Mot s6
nghiép vu kinh t€ 1ai chinh ph4t sinh chua quy
dinh phudng phip k& todn cu thé,

Céc tai khodn k& todn chi ti€t duge xdy dung
tai cdc don vi chua ddp ting (St yéu cdu cung cap
thdng tin phuc vy cho quin tri ngt bg. Vin con
6 hién tugng (dy x6a trén s6 siach hoic thuc hién
khéng ding phudng phip cha 3 theo quy dinh
hién hiinh clia Ch& dé ké todn.

Viéc gidi trinh bdo cdo tai chinh trong bin
thuy&l minh chua ddy dd va siu sic nén chua
ddnh gid duge chinh xdc viée sk dung kinh phi.
Pon vi chua (8 chite bd phan ki€m tra k& todn
riéng, chua c6 mét bo phdn riéng thuc hién kiém
tra, ki€m sodt ndi bo.

3.3.2. Nguyén nhdan

Vigc phdi hgp gita bo phan ké todn va cdc
phong ban chifc ning khic trong ddn vi cdn chura
chit ché. Trinh dé c4n b nhan vién k& todn trong
bénh vién con thi€u déng déu do cdng téc tuyén
chon ban dau chua dugc quan tim ding mifc.
Bénh vién con chua khai thic duge 167 da hiéu
qud cia cdng nghé théng tin trong hoat ddng
cong tdc k& 104n, Ca ch€ ki€m sodt chi qua Kho
bac Nha mrdc qui phifc tap 1am cho céng téc theo
d6i, d5i chi€u, thanh quy&t todn kinh phi rat val
v4, dé nham Jan, sai sél.

B6 Tai chinh thudng xuyén ban hanh rit nhiéu
théng tu, nghi dinh mdi nhung viéc 1§ chie cdc
budi tap huin bdi dudng nghiép vu chuyén mén
cho cdn b k& todn thudng khdng kip thon, thudng
xuyén, diin dé€n k€ todn cidc bénh vién van dung
1héng tu nghi dinh theo cich hi€u chi quan khéng
théng nhal.
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4, P& xuit gidi phap

Thit nhd't, hoan thién céng idc ldp va chdp
hanh diu todn: Céc bénh vién nén thanh ldp céc
héi déng t van A€ tham muu cho ban gidm déc,
bé mdy qudn ly trong viéc diéu hanh cdc hoat
d6ng clia bénh vién d€ dat muc tiéu vé tinh higu
qud va 1gi ich kinh (€ - x3 hoi.

Thit hai, hoan thién vin dung hé théng ching
11e k& todn: Lép, ludn chuyén ching ; ki€m (ra
ching tr: Iuu trl, bio quin ching (ir.

Tht ba, hoan thign vin dung hé théng 1ai
khodin k& todn: Tai khodn k& todn dudc sif dung
dé hé théng thong tin vé 10an bd hoat dong kinh
t€, 12i chinh cia don vi nhim phuc vu cho viée
quan y.

Thit 1w, hoan thién vin dung hé théng s6 ké
todn: Hoan thién s& sich k& todn theo hudng ghi
chép ddn gidn nhung vin ddm bido cung cap s6
liéu k€& todn trung thuc, chinh xdc; hoan thién cdc
miu s6 theo ché dd hign hanh, md ddy dd cac s8
t8ng hgp va chi 1i€1 d€ hach to4n; 58 sich k€ tosn
khi dugc 1dp va in ra cin phii dudc thuc hién ddy
dd cic y&u 13 phap ly.

Thit ngm, hoan thién vin dung hé thong bdo
cdo tai chinlt va bdo cdo quyét todn: Tai liéu quan
trong d€ cung cdp thdng tin v& tinb binh i sdn,
tinh hinh ¢&p phdt, ti€p nhin, si dung kinh phi
cha Nha nuéc, kinh phi vién trg, tai trg va tinh
hinh st dung tirng loai kinh phi; déng thai cung
cdp thdng tin vé tinh hinh thu, chi ciia hoat déng
sdn xud® kinh doanh cung vng dich vy cia cic
don vi.

Thit sdu, cong tdc kiém tra ké 1odn: PE thuc
hién l(}'l va ning cao chat lugng céng tdc kidm
tra, kién’ 504l c-é‘c bénh vién cin 18 chie mét bd
phan ki€m tra k& todn chuyén biét, diéu nay sé
lél}g tinh khdch quan déng thai gidp cong tdc
ki€m tra dat hiéu qua.

Thit biy, cong tdc cong khai tai chinh: Cin
nhanh chéng chuyén toan bo bénh vién Nha nuge
wr hinh thitc don vi sy nghi€p céng 1ap sang
phuong thiic doanh nghiép cdng ich hoat aéng
theo Ludt Doanh nghiép. )

5. K&t ludn

VléC. ban hanh, d6i mdi nhidu co che’. chinh
sdch tai chinh cdc don vi hanh chinly sir nghiép
da 6 nhirng tdc ddng nhit dinh lam thay 46 tnh
hinh c6ng tac k€ todn trong cic bénh vign cong
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lip nhém}éng cugng nz'xlng Iuc quin ly cda cdc todn trong cdc bénh vién cong ldp sao cho phd
don vi. D€ hoat dong ké (odn thuc sy van hanh hop v6i tinh chil dic di€m hoat dong, phi hop
theo cd ch€ m6i phd hop vé6i dinh huéng thi phdi  vdi cd ché 1ai chinh maj 1a viéc lam cin thiét c6
¢6 cdc phuong hudng va gidi phép thich hop. Vi ¢ nghia va vé matly ludn va thyc tién trong diéu
vy, viéc stra d8i va dan hoan thién cong tic k& kién hién nay m
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OF TRA VINH CITY
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ABSTRACT:

This research is to evaluate the current status of the accounting organization in the two largest
public hospitals in Tra Vinh City, namely Tra Vinh General Hospita] and Tra Vinh Women and
Children Hospital. Based on results, the research proposes some solutions 10 improve the
effectiveness of accounting organization at public hospitals in Tra Vinh city.
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