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Hoc vién Bdo chi va Tuyén truyén

Theo bdo cdo ndm 2022 mang tén Innovation cia Media Consulting Group
hién c6 rdt nhiéu cdch thic tao ngudn thu cho bdo chi dang dugc dp
dung trén thé gidi, tit viéc thu phi bdo dién t& (paywall), thu phi thanh
vien (membership), kéu goi hd trg/tdi trg t nguoi doc, to chic sy kién
truc tuyén va truc tiép, lam thuong mai dién tu, lién két ban hang,
thdm chf kinh doanh di liéu va c6ng nghé. Hoat déng kinh doanh cua
The Washington Post dd dugc thuc hién va chting minh 1a c¢6 hiéu qua.
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Tiém ndng va thé manh cta td bdo ndy ndm 6 cde md hinh kinh doanh
lién quan dén céng nghé va thuong mai dién t& két hop véi trang web
Amazon, bao gom: md hinh cung cdp cong nghé thong tin, mé hinh moi
gidi dt liéu, m6 hinh thuong mai dién tt (bao gom kinh doanh ndi dung da
xudt ban, kinh doanh sdch dién t), va nhiing mé hinh kinh doanh ciing
dang dugc dp dung 6 nhiéu toa soan 16n khdc trén thé gidi nhu qudng cdo,
ddng ky dai han, dai dién truyén thong.
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- The Washington Post

= The Washington Post

w Washington Nationals &
Put a #CunyW in tha books!

FINAL # #Nats 9, Braves 4

The Nationals, with Monday's 7-3 loss as a
notable exception, have been a wonder to
watch for more than three months now. They
are iny singly likely to host the National
League wild-card game, though with seven
games remaining against the NL East-leading
Atianta Braves — whose advantage is now 6%
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Or was there? Eager for more immediate ways
to de-stress my life, | began looking around the
house for environmental irritants: clutter, noise,

junk food, late bills — things that weren't exactly
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Anh chup méan hinh M6 phéng qudng cdo tir nén tdng mang xa héi trén trang web The Washington Post

M hinh cung c3p c6ng nghé thong tin
va mo hinh Moi gidi dii liéu

M6 hinh Cung cdp cong nghé thong tin dugc ddnh gid
1a mdt mo hinh kinh doanh véi ngudn doanh thu it ph
bién nhdt véi cdc co quan bdo chi trong khdo sdt Digiday
2019, béi md hinh ndy yéu cdu co quan bdo chi khong chi
16n manh, ma con phdi cé tdi chinh, cé tiém lc tao nén cdc
sdn phdm cong nghé dé tao ra, ban hay nhuong quyén. Té
The Washington Post 1a mét trong vadi cong ty bdn nén tdng
qudn ly ndi dung, bén canh cdng ty khdc 1ad WordPress, Vox
Media. Sau khi CEO Jeff Bezos mualai The Washington Post,
ong da cung doi ngii ki su cong nghé xdy nén Arc va Zeus,
cdc nén tdng qudn 1y ndi dung va qudng cdo, sau dé nhugng
quyén cho cdc td chitc bdo chi khdc.

Hé thong bién tdp Arc cta The Washington Post chll
yéu tdp trung ddp tng nhu cdu cla cdc nha xudt bdn tin
titc 16n, va khdch hang cua ho la cdc cong ty vdn hanh hon
600 website khdp thé gidi, gom The Boston Globe, Tribune
Publishing va Raycom Media. Hé théng ndy cung cdp nén
tdng cho tong cong 1.200 trang web todn cdu cé tiép cdn
hon 1,5 ty ngudi ding méi thdng. Hé thong ndy dugc ky
vong sé dem vé doanh thu méi ndm 100 triéu USD trong
vong 3 ndm tdi ddy. Arc dang tré thanh nguon thu 16n thi
3 ctia The Washington Post, bén canh nguén thu tit ban doc
déing ky dai han va qudng cdo. Bén nay, cé khodng 250 nhdn
vién xdy dung va vdn hanh hé théng nay.

Hé thdng bién tdp Arc dugc miéu td cé thé cung cdp cho
cdc doanh nghiép mét gidi phdp qudn 1y néi dung dua trén
dich vu ddm mdy tich hop, hé trg tao ndi dung phong pht,
phdn phéi da kénh va thuong mai dién tir. Py 1d cong nghé
X1t 1y xudt ban nhiéu trang web phtic tap, mang lai lgi thé
canh tranh ndng cao nhd mot bé cong cu hoc mdy tinh viva
su ho trg cia tri théng minh nhan tao (Al).

Vdo mila thu ndm 2019, The Washington Post ra mdt
Zeus Prime cho phép cdc cong ty mua qudng cdo tu dong
trong thoi gian thuc. Y tudng clia Zeus Prime xudt phdt tir
viéc cdc nha qudng cdo phan nan rdng muén cé lua chon
thay thé cho viéc mua qudng cdo trén Google va Facebook,
vi ndi dung qudng cdo khdng phdi lic ndo ciing dugc xem
xét chdt ché; nhung ddng thai lgi khong tim thdy mét nén
tdng khdc ho trg mua qudng cdo nhanh va hiéu qud theo
thoi gian thuc.

Tit ddy, cdc nha qudng cdo c6 thé dua cdc ndi dung qudng
cdo 1én cdc trang bdo mang dién tit, cdc trang web uy tin
dudi dinh dang dnh (cu thé, d6 la dnh qudng cdo ndi dung
dugc ddng trén cdc mang xad héi). Gidi phdp nay dugc Zeus
Prime dua ra béi, theo khdo sdt ctia Signs.com gan ddy,
Su tin tudng vao qudng cdo trén cdc nén tdng mang xd
héi ngdy cang thdp, véi chi 23% ngudi ding mang xd hoi
Facebook tin tudng vao nhitng néi dung qudng cdo trén nén
tdng nady. Theo nghién citu ctia IAS, déc gid ddnh gid qudng
cdo trén cdc trang bdo mang, cdc nha xudt bdn cé uy tin dé

dugc yéu thich hon (74%), hdp dan hon (20%) va ddng nhé
hon (30%) khi so sdnh véi viéc xem cling mdt qudng cdo trén
cdc trang web chdt lugng thap hon.

Mo hinh Mbi gidi dit liéu ctia The Washington Post la mét
nhdnh nhé trong mé hinh Cung cdp cong nghé thong tin.
The Washington Post dd phdt trién cong
cuxdc dinh muc tiéu qudng cdo dua trén
dit liéu chinh chu goi la Zeus Insights.
Cong cu ndy cung cdp khd ndng xdc dinh
muc tiéu dua trén béi cdnh chi tiét, két
hop véi cdc du bdo hanh vi nguoi diing
cho chuyén vién marketing. Pdy la cong
cu xdc dinh muc tiéu qudng cdo tinh vi,
khong phu thudc vao tdp tin luu lai thong
tin nguoi ding (cookies) ctia bén thit ba,
va nhd d6 dem lai két qud tot hon. The
Washington Post du kién sé bdn bdn
quyén st dung Zeus cho cdc nha xudt
bdn khdc bdng cdch tich hop véi nén
tdng c6ng nghé Arc.

Mo hinh Thuong mai dién tu

Thuong mai dién t (E-commerce)
dang 1a mét xu hudng phdt trién
trong mua bdn va kinh doanh truc
tuyén. Chinh trén trang bdo mang
dién t ciia The Washington Post,
ngudi doc cé thé dé dang tim thdy
muc “Post Store” (Clta hdng cua
Post). Tai ddy, c6 rdt nhiéu mdt hang
danh cho cdc d6i tugng da dang khdc
nhau, ciing nhut cdc muc dich sit dung
khdc nhau. Cdc mdt hang dugc ddng
tdi trén ctia hdng truc tuyén cta The
Washington Post bao gom cdc mit
hdng thoi trang nhu do phéng, do ni,
do khodc, qudn do tré con, khdn, mii
luGi chai, mii len, 6,...; cdc mdt hang
vin phong phdm nhu lich, bit bi,
50,...; cdc sdn phdm dd gia dung nhut
coc, binh nuéc, chai udng nudc cho
tré con, goi, thét, chdn,...

Bén canh hinh thic kinh doanh
thuong mai dién tit véi cdc mdt hang
noi trén, The Washington Post con
xudt ban nhiéu cudn sdch véi tdc gid
1a cdc phéng vién néi bét lam viéc tai

Anh chup méan hinh mét s6 cuén sdch bdo
chi nhu Chién tranh Viét Nam, Chién tranh
Thé gidi, Cudc doi Vuong phi Diana

The Washington Post. Pdy ciing la mot m6 hinh con thudc
mo hinh kinh doanh Thuong mai dién t&. Bé duoc tiép cdn
cdc cudn sdch ndy, cong chiing co thé mua géi Déng ky dai
han Ndng cao d€ dugc truy cdp cdc cudn sdch dién tir nay
khong gidi han; hodc cong chiing c6 thé
mua truc tiép cdc cudn sdch dién ti nay
chii yéu théng qua Amazon, hodic mot
s6 dia chi khdc nhu iBookstore, Kobo,
Google Play.

Muc “The Washington Post e-books”
(Sdch dién tir ctia The Washington
Post) chtta danh muc cdc cuén sdch
dién tlt clia t¢ bdo ndy, véi cdc noi
dung da dang, viét béi chinh cdc
phong vién ctia The Washington Post.
Néu c6 mdy doc sdch Kindle, ngudi

doc phdi b6 ra 2,99 USD - 7,49 USD
tity theo ndi dung cudn sdch d mua ban
quyén cudn sdch do.

Mo hinh Khai thac ndi dung da
xuat ban

“Cdc co quan bdo chi dang ngoi trén
mé vang, dé la kho luu trir nhing néi dung
dd xudt bdn”. The Washington Post dd tdn
dung kho luu trit nay, dé khai thdc triét
dé nhiing ndi dung da duoc xudt ban. The
Washington Post dp dung md hinh Khai
thdc ndi dung da xudt ban trén 3 phuong
dién khdc nhau: in lai trang nhdt, bén lai
néi dung dd dugc xudt ban truéc dé/bdn
noi dung ddc biét, cdp phép st dung bai
viét /dd hoa /video clia The Washington

Post.

Thit nhdt la hinh thic in lai trang
nhdt. Trong hinh thic in lai trang
nhdt, The Washington Post dd phdn
chia thanh cdc dong sdn phdm nhé
khdc nhau:

* “Newspaper From the day you
were born” (Bdo chi ngay ban duoc
sinhra): ddy 1a mét hinh thic tdng qua
sinh nhdt thi vi va ddng nhd danh cho
nhitng ngudi thdn yéu. Pdy dong thoi

ciing la mot cdch lam sdng tao, ddnh
vdo tri t0 mo cla ngudi doc, bdi theo
The Washington Post, ai ai ciing déu to
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mod vé cdc su kién, hinh dnh xudt hién vao ngdy minh ra doi.
Ngay bdy gio, ta ¢6 thé khdm phd diéu dé bdng cdch ddng
ky nhdn nhiing t& bdo véi chdt liéu c6 xua. Hinh thitc nay ¢6
gid 59,99 USD.

Bén canh viéc tim hiéu vé ndi dung cdc ddu bdo dugc
ddng tdi trong ngay sinh, The Washington Post ciing cung
cdp dich vu in lai trang nhdt nhdm ki niém mét s6 ddu méc
trong cudc doi con ngudi, nhu: ki niém sinh nhdt ldn thi
50, 60, 70, 80, 90, 100. Gid thanh cho hinh thic nay ciing la
59,99 USD. Véi lgi thé 1a mét td bdo lau doi, The Washington
Post c6 mot kho luu trit khong 19, cho phép ngusi c6 nhu
cdu dugc ddng ky nhdn trang nhdt clia mot s6 t& bdo 16n
nhu The Washington Post, Chicago Tribune, Wall Street
Journal,... tai bdt ké thoi diém mong mudn.

* Birthday Books (Sdch ngdy sinh nhdt): Cao cdp hon so
véi viéc nhdn mét trang nhdt ctia mét t& bdo lam qua sinh
nhdt 1a hinh thitc sdch ngay sinh nhdt. Hinh thic nay thdm
chi con cho phép nguoi tdng qua ddng ky mau ctia bia sdch,
cdc ndi dung sé xudt hién trén phdn bia sdch dem tdng.
Ngodi ra, ngudi tdng qua ciing sé cé nhiéu ndi dung dé lua
chon lam qua tdng hon. Vi du, ¢ nhitng cuén sdch cé sdn
vé cdc tit bdo trong nhitng ndm 30, 40, 50, 60, 70, 80 clia cdc
to bdo khdc nhau; hay ngudi tdng qua con cé thé Iua chon
sdch ngdy sinh nhdt véi ndi dung la cdc tit bdo trong ndm
sinh nhdt clia ngudi dugc téng qud;... Gid thanh cho cuén
sdch ngdy sinh nhat ddt nhdt c6 thé lén tir 99 - 125 USD.

* Newspaper Books (Sdch bdo chi): Pdy ciing 1a mdt hinh
thitc kinh doanh néi dung da xudt ban ctia The Washington

The Washington Post
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Post, dua trén cdc su kién lich sit, hodc nhdn vdt trong qud
khit. Pdy la cudn sdch tong hop cdc tiéu dé va ndi dung cdc
bai bdo viét vé su kién/ nhdn vdt dé trong lich stt. Cdc su
kién dugc The Washington tdng hop dé 1am thanh sdch bao
gom: Chién tranh Thé gidi thi nhdt va thi 2, cudc chién
tranh Triéu Tién, chién tranh Viét Nam; hay lién quan t6i
sukién/ nhdn vdt noi tiéng trong lich st nhu: Cdu tha béng
r6 Kobe Bryant, Cong nuong Diana, Tau Titanic chim. M6i
cuén sdch bdo chi nhu thé ndy cé gid 99,99 USD.

Thit hai 1a hinh thitc bdn lai ndi dung dd xudt ban truéc
dé trong vong 6 thdng tré vé trudc/ bdn ndi dung ddc biét.
N6i dung ddc biét dugc The Washington Post xdc dinh la
mét ndi dung cé tdm dnh huéng 16n gdn dédy. Ngodi ra, The
Washington Post ciing cho phép ngudi c6 nhu cdu dugc mua
lai néi dung td bdo ndy dd xudt ban trong vong 6 thdng tré
vé trudc, tinh tit thai diém hién tai. Mdi bdn (ké cd bdn dugc
xdc dinh 1a ban ddc biét, hay nhiing s6 bdo thudng dd xudt
bdn) déu cé gid 10 USD/bdn.

Thit ba la hinh thitc cdp phép sit dung badi viét /do hoa/
video ctia The Washington Post. Hinh thitc ndy cho phép
ngudi c6 nhu cdu mua lai quyén sit dung cdc néi dung, hinh
dnh, d6 hoa, video dugc tao ra béi td bdo.

Mo hinh Dang ky dai han

The Washington Post c6 dp dung mo hinh kinh doanh
Ddng ky dai han, kém theo d6 1a mét loat cdc wu dai theo
g6i danh cho ngudi doc. Bén canh dé, dé chdm séc nhém
ban doc ddng ky ndy, The Washington Post dén nay dd

6 25 nguoi phu trdach céng viéc nay, trong khi ndm 2016
khong c6 nhdn vién nao phu trdach chdm séc nhém ban doc
ddng ky.

Thit nhdt, d6i véi nén tdng truc tuyén, bao gom cd trang
bdo mang dién ti va ing dung ctia The Washington Post,
td bdo ndy dé xudt cho cdc d6i tuong cong chiing néi chung
4 g6i ddng ky dai han: Ddng ky theo thdng (géi Tiéu chudn,
g6i Ndng cao); Pdng ky theo ndm (géi Tiéu chudn, géi
Ndng cao).

V6i géi ddng ky theo thdng: nquoi doc cé thé lwa chon
g6i Tiéu chudn véi gid 10 USD dé truy cdp khong gidi han
moi ndi dung trén trang bdo mang dién ti va iing dung ctia
The Washington Post; hodc lua chon géi Ndng cao vdi gid 15
USD dé hudng quyén loi nhu g6i thong thudng, nhung dugc
hudng thém dén 2 quyén loi khdc: chia sé véi mét ngudi
duing g6i ddng ky dai han, tdi khong gidi han sdch dién ti
ctia The Washington Post.

Véi géi ddng ky theo ndm: ngudi doc van dugc huéng
cdc quyén loi nhu véi géi thdng, tuy nhién, géi ddng ky theo
tltng ndm sé 1a kinh t& hon. Géi Tiéu chudn c6 gid 100 USD,
va goi Ndng cao c6 gid 150 USD cho 1 ndm. The Washington
Post ciing dua ra dé xudt cho ngudi diing: gt tdng géi ddng
ky danh cho ngudi than, véi mitc gid va quyén lgi nhu véi
goi ddng ky theo ndm.

Td bdo ciing c6 goi ddng ky dai han danh cho doanh
nghiép, sinh vién dai hoc, cdac khoa va cdc nhdn vién cdc
truong dai hoc, cdc gido vién dang lam viéc tai cdc truong
pho thong ciia My.

Thit hai, d0i véi viéc ddng ky theo déi bdo in, The
Washington Post dua ra 2 goi ddng ky khdc nhau: Géi ddng
ky theo déi s6 bdo Chu nhdt (bdo giao tdn nhd), két hap véi
hudng cdc quyeén 1i ctia géi ddng ky dai han Néng cao véi
gid 99 USD/ndm; Géi ddng ky theo ddi s6 bdo Hang ngay
(bdo giao tan nha hdng ngay), két hop véi huéng cdc quyén
loi ctia g6i ddng ky dai han Néng cao véi gid 249 USD/ndm.

M6 hinh Quang cdo

P6i véi md hinh Qudng cdo, The Washington Post dua ra
cdc goi qudng cdo trén nhiing loai hinh bdo chi khdc nhau:
bdo in va bdo mang dién tit. The Washington Post cé miic
d6 pht séng rong: dn phdm cudi tudn in 382.747 bdn/cht
nhdt, The Washington Post dd tiép can dugc 705.063 doc gid
dén doc dn phdm hang ngdy, va 1.001.427 doc gid dén doc
dn phdm cudi tudn; bdn dién ti ciia The Washington Post
nhdn duogc 104 triéu lugt truy cdp méi thdng trén todn nudc
My, va 38 triéu luot truy cdp qudc té méi thdng (S6 lidu tir
Cong ty nghién citu thi trudng truyén thong Scarborough

Research). Vi vdy, dui chi cong khai miic gid ddng qudng cdo
tai phién bdn bdo/tap chi in ma khong cong khai mitc gid
qudng cdo véi bdo mang dién ti, c thé du dodn miic gid cho
qudng cdo tai The Washington Post 1a khd cao.

Thit nhdt, d6i véi bdo in, The Washington Post dd dua ra
nhitng mitc gid cu thé cho timg thé loai dn phdm (Tap chi
TV Week, Tap chi The Washington Post, The Washington
Post hdng ngdy va cudi tudn), véi tiing loai ndi dung qudng
cdo khdc nhau (nhu qudng cdo viéc 1am, bat dong sdn, stic
khoe, tai chinh,..), véi timng vi tri (chuyén muc) ddng qudng
cdo khdc nhau. Véi su phdn logi cu thé, cdc doanh nghiép
mudn ddng qudng cdo ¢6 thé dé dang cdp nhat mic gid
ddng qudng cdo trén The Washington Post.

Thit hai, d6i véi bdo mang dién ti&, The Washington
Post c6 dua ra phdn muc ro rang cho titng logi hinh, n6i
dung qudng cdo, gid cd sau d6 sé dugc thuong lugng véi
doanh nghiép. D6 1a qudng cdo ddng tai trang chi cla The
Washington Post, qudng cdo trén chuong trinh podcast
ciia The Washington Post, qudng cdo véi cdc kich thudc
tiéu chudn, qudng cdo véi ndi dung la video, qudng cdo
thong qua viéc gui thong tin tdi cong chiing bdng email
(newsletter), xdy dung qudng cdo hién thi trén dién thoai
di dong...

Mé hinh Dai dién truyén thong

The Washington Post c6 mot trang web riéng véi tén goi
WP Brand Studio, danh riéng cho viéc tiép nhdn cdc chién
dich truyén thong I6n ctia cdc doanh nghiép 16n nhé khdc
nhau. Tai dédy, thong qua viéc hiéu thi hiéu va hiéu khdch
hdng dich ctia méi chién dich, thong qua yéu cau dat dugc
ctia méi chién dich, cdc nhdn vién cia WP Brand Studio sé
1én  tudng va ké nhitng cdu chuyén hdp dan, két hop cdc
yéu to da phuong tién, tir 46 hudng téi d6i tuong dich va
huéng tdi truyén tdi thong diép clia chién dich truyén thong
da nhdn. The Washington Post ciing khong cong khai mitc
gid cu thé cho viéc nhdn 1am cdc noi dung truyén théng cho
cdc td chiic, doanh nghiép khdc nhau.

Vi du véi chién dich tit Chinh phii Nhat Ban, nhdm truyén
tdi thong diép vé d6i méi luc luong lao dong médt cdch toan
dién tai Nhdt Bdn dya trén nén tdng cong nghé, tir d6 dem
t6i cdi nhin méi mé d6i véi van dé lao dong tai qudc gia
“Mdt troi moc”. Tai bai viét nay, méi biéu @b duoc dwa ra
déu tran ngdp mau sdc, cdc yéu t& hinh hoa déu cé cdc yéu
td chuyén dong, thu hit nguoi xem hon. Cdc biéu d6 “khd
khan” tré nén sinh dong, dé nhin, khién ngudi xem mong
mudn dugc tu tim hiéu va phdn tich cdc so lidu thi vi duoc
dua ra. ITINCTNETAVEATION
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