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ugc cho la cudc khing hodng y té toi té nhdt trong thé ky XXI, dai dich

"COVID-19 dd dnh hudng todn dién va sau sdc dén moi hoat dong, trong dé

c6 hoat dong ctia cdc co quan bdo chi. Khi dich bénh dién bién phic tap va

. ..mang xa hoi canh tranh quy@'t liét gianh su chd y cta cong ching, bdo chi

- doi dién v6i nguy co danh mdt cong ching, tu d6 sut gidm nguon thu phdt

hanh va qudng cdo. Nhiing dnh hudng sdu sdc ti dai dich budc cdc co quan

bdo chi d6i méi md hinh hoat dong va tim kiém ngudn thu thay thé. Cau

chuyén cua bdo New York Times va Guardian tuy khdc nhau vé hudng di

nhung giéng nhau & su cht déng ndm bdt xu thé va cung cdp thong tin chdt
luong cho cong chung.
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Anh hudng sau sic tu dai dich

Pai dich COVID-19 dd tdc dong tiéu cuc dén nén kinh t& néi
chung va hoat dong ctia cdc co quan bdo chi néi riéng. Anh
huéng tiéu cuc ndy dugc thé hién ro nhdt qua su sut gidm
ctia doanh thu qudng cdo. Nghién cttu vé tinh hinh tdi chinh
clia cdc cd quan bdo chi My do Michael Barthel va cdc dong
su thuc hién da chira, cdc co quan bdo chi gdnh chiu thiét hai
néing né. Trong quy Il ndm 2020, doanh thu qudng cdo trung
binh ctia 6 cong ty bdo chi 16n ctia My - s¢ hitu 300 to nhdt
bdo - gidm 42% so véi cung ky ndm 2019, Pdy la kho khdn
chung ctia cdc co quan bdo chi My khi hang trdm cdc to bdo
dia phuong chiing kién su sut gidm doanh thu qudng cdo.

Dai dich COVID-19 da kéo theo mot cudc suy thodi kinh
té, nhdn chim cdc cd quan bdo chi trong khé khdn tdi chinh.
Ap luc tai chinh da budc mot s6 co quan bdo chi sa thdi
nhdn sy, gidm lugng phdt hanh, thdm chi ngitng hoat déng.
Trong vong 15 ndm qua, hon 2.000 t& bdo ctia My phdi dong
clia, theo nghién cttu clia Trudng Bdo chi va Truyén thong
Hussman thudc Pai hoc North Carolina tai Chapel Hill.
Steven Waldman va Charles Sennott trong bdi viét Virus
Corona dang giét chét bdo chi dia phuong, cho réng, cdc co
quan bdo chi dia phuong dang thu hep hodc ddng cita khi
cong chiing cdn dén chiing nhat2,

Cdc to bdo dia phuong chiu dnh huéng ndng né tir dai
dich COVID-19 hon so véi cdc t& bdo toan qudc. Pé duy
tri hoat ddng, nhiing t3 bdo dia phuong phdi gidm bét s6
trang, cdt gidm nhdn sy va gié 1am viéc nhung nhiing gidi
phdp ndy chi mang tinh tinh thé va khéng c6 gi bdo ddm
cho tuong lai 6n dinh. Tara Law, phéng vién khoa hoc va y té
ctia Tap chi Time cho rdng, dai dich COVID-19 da gdy ra mét
thdm hoa cho cdc t& bdo. Law cho rdng, “Khi cdc td bdo dia
phuang bién mat, chiing dé lai khodng trong thong tin, tao
co héi cho su buing phdt ctia théng tin sai léch trén mang xa
héi va cdc to bdo kém chat lugng’™.

Cdc nha nghién cttu bdo chi du bdo, dai dich COVID-19 c6
thé khién nhiéu co quan bdo chi phdi d6i mdt véi nguy co
“tuyét chtng”. Teri Finneman va cdc ddng su (2021) trong
nghién cttu Tinh hinh ctia cdc cd quan bdo chi cong dong My
trong dai dich COVID-19 cho rdng, “Pai dich cho thdy ré hon
khiém khuyét ctia mé hinh kinh té chti dao ctia bdo chi Mg,
mang lai co hoi dé tu duy lai™. M hinh kinh té clia cdc co

1. https://www.pewresearch.org/journalism/2020/10/29/coronavirus-driven-downturn-hits-
newspapers-hard-as-tv-news-thrives/

2, https://www.theatlantic.com/ideas/archive/2020/03/coronavirus-killing-local-news/608695/
3. https://time.com/5932520/covid-19-local-news/

4. Teri Finneman, Will Mari & Ryan J. Thomas (2021): “I Didn’t Know How We Were Going to
Survive”: U.S. Community Newspapers'Resilience During COVID-19, Journalism Practice,
DOI: 10.1080/17512786.2021.1957703

quan bdo chi My chill yéu dua vao nguén thu qudng cdo va
doanh thu phdt hanh. Do d6, khi doanh thu qudng cdo sut
gidm va cong chiing chuyén huéng sang cdc ngudn tin thay
thé, cdc co quan bdo chi ddi mdt véi khé khdn tdi chinh.

Tinh trang tuong tu dién ra tai Anh khi lugng phdt hanh
clia cdc to bdo todn quéc sut gidm. Theo théng ké cta t&
Guardian, trong ndm 2020, lugng phdt hanh cla cdc té bdo
in todn quéc gidm khodng 30%, khién nhiéu nha bdo phdi
tam nghi viéc va hang trdm phéng vién bi sa thdis. Lugng
phdt hanh cta cdc to bao gidm manh do Chinh phid ban
hanh cdc 1énh phong téa dé kiém sodt 1y lan; hang nghin
daily bdo chi doc ldp déng ctra va viéc phdt hanh thong qua
cdc kénh giao thong va siéu thi ciing bi dnh huéng ndng né
trong khi nguoi ddn han ché di lai.

Rasmus Kleis Nielsen, Gidm déc Vién Reuters ciia Dai
hoc Oxford du bdo suy thodi kinh té do dai dich sé gay ra
“su sut gidm nghiém trong doanh thu qudng cdo”va nhiing
tdc dong cta dai dich c6 thé khién it nhdt 10% lao dong
trong nganh bdo chi mat viéc lam. Phdt ngén vién clia to
Guardian - cho rdng, cudc khiing hodng “dd cé tdc dong
tiéu cuc ré rang doi vdi doanh thu qudng cdo cta tdt cd
cdc doanh nghiép va to Guardian khéng phdi la ngoaqi l¢".
Nhiéu t& bdo 6 Anh van phu thudc vio ngudn thu qudng cdo
tlt bdo in dé bl ddp cho viéc cung cdp ndi dung truc tuyén
mién phi.

Trong béi cdnh dé, cdc cd quan bdo chi Anh da kién nghi
tdp thé d6i véi Chinh pht @€ dugc hé trg kinh phi khdn cdp
nhdm duy tri hoat dong. Cdc phéng vién may mén giit dugc
viéc lam chdp nhan phdi lam thém viéc trong khi moi du
dinh tdng luong bi dimng lai. dai dich COVID-19 khién cho
cdc ngudn tin va ndi dung truc tuyén tré nén phd bién hon
nhung lai ddy cdc t&'bdo in vao thékhé. Poc gid bo théi quen
doc bdo in, chuyén sang cdc ngudn tin thay thé truc tuyén
va tim kiém thong tin vé tinh hinh dich bénh trén mang xda
héi. Xu huéng ndy cang khién cho cdc co quan bdo chi mdt
tinh hdp dan va canh tranh véi cdc nha qudng cdo.

Trong khi ngudn thu qudng cdo clia cdc co quan bdo chi
truyén thong di xuéng thi doanh thu qudng cdo s6 va qudng
cdo trén mang xd hdi 6 su tdng truéng khd dn tugng.
Theo s6 liéu ctia Cong ty Qudng cdo Zenith Media (M), cdc
phuong tién truyén théng s dat doanh thu qudng cdo so
khodng 183,1 t d6 la, chiém 64,2% tong phdn b kinh phi
qudng cdo va uéc tinh con so ndy sé ting 12,2% dat miic
320 ty d6 la trong ndm 2022, Zenith ciing du bdo, trong ndm
2022 ngdn sdch qudng cdo sé duge ddu tu nhiéu hon cho

5. https://www.theguardian.com/media/2020/mar/27/uk-national paper-sales-pl
under-covid-19-lockdown
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mang xd hoi hon truyén hinh va tong doanh thu qudng cdo
mang xd hoi trong ndm 2024 tai My c6 thé dat duoc 100 ty
do la®. Bic tranh doanh thu qudng cdo My ciing phdn dnh
b6i cdnh chung ctia doanh thu qudng cdo todn cdu.

Trong boi cdnh d6, cdc co quan bdo chi phdi tim kiém
phuong thiic mé réng nguén thu, bd sung cdc ngudn thu
thay thé, gidm bét su phu thudc vao doanh thu qudng cdo
va ndng cao khd ndng canh tranh vé thdng tin va qudng cdo
véi mang xda hoi. Néu nhu trong giai doan khiing hodng tai
chinh 2007-2008, cdc co quan bdo chi trén thé gii chuyén
d6i manh mé tir md hinh bdo in sang bdo mang thi trong
giai doan dai dich COVID-19 hién nay, ho phdi trd 1oi dugc
cdu héi tiép cdn va thu hit cong chiing, ddc biét 1a cong
chiing tré nhu thé ndo. Di1 & thi ky phdt trién va trong béi
cdnh kinh té - xd hoi ndo, su chii y cia cong chiing van la
ngudn luc quan trong dé chuyén héa thanh nguén luc tai
chinh clia cdc co quan bdo chi.

Nhiing cd quan bdo chi cé sut chuyén d6i mé hinh s6m c6
nhiéu lgi the hon trong viéc duy tri hoat déng va nguén thu.
Bdo New York Times (NYT) (My) va Guardian (Anh) la dai

Cong ty Nghién cttu Bdo chi Cision (M§j), NYT la td bdo cé lugng
phdt hanh Ién thit ba ¢ My sau t& USD Today va Wall Street
Journal”. NYT la mét trong nhiing t& bdo di tién phong vé bdo
dién tir vdi viéc ra mét phién bdn bdo dién tir NYTimes.com tir
ngdy 22.1.1996. Nhiing budc chuyén ddi ndy da tao nén tdng
quan trong cho NYT giif viing va bdo ddm nguon thu khi dai
dich COVID-19 buing phat trén pham vi todn cau.

NYT la to bdo phd thong di ddu trong viéc thu phi doc
bdo truc tuyén doi véi doc gid tir thdng 3.2011. Tai thoi diém
ndy, ddy dugc coi la budc di tdo bao bdi phuong thitc thu phi
doc bdo truc tuyén méi chi dugc nhiing t& bdo cung cdp néi
dung chuyén sau nhu Financial Times dp dung thanh cong.
C6 ¥ kiéh cho rdng, viéc thiét 1ap hang rao thu phi sé khién
NYT mdt di mét bo phdn cong chiing khi ho chuyén sang cdc
nguon tin mién phi. Trong khi d6, NYT cho rdng, ddy la xu
huéng tdt yéu va viéc thu phi sé gitip co quan béo chi ndng
cao chdt luong thong tin, phuc vu tot hon nhu cdu clia cong
chiing. Trén thuc té, doanh thu qudng cdo bdo in sut gidm
sau cudc khing hodng kinh té€ ndm 2007-2008 budc NYT
thuc hién chién lugc nay.

Hién nay, NYT cung cdp hai géi dich vu doc bdo truc
tuyén: goi ca ban (basic digital access) va géi toan dién (all
digital access). G6i co ban cho phép ngudi ddng ky tiép can
s6 luong khong giéi han cdc bdi bdo, podcast, video trén
trang NYTimes.com dong thdi tdi tng dung NYTimes cho
nén tdng iOS va Android. Phi ddng ky géi co bdn 1a 40 dé la
M§j mét ndm hodc cong chiing ciing c6 thé ddng ky géi doc
bdo theo tudn véi mic phi 2 d6 la/tudn. Trong khi dé, géi
todn dién cung cdp thém cdc dich vu gia tédng nhu 6 chi, tro
choi ddnh van, huéng dan ndu dn, dich vu tu van va ddnh
gid sdn phdm...

Qud trinh chuyén ddi mé hinh hoat déng truyén théng
sang mé hinh thu phi doc bdo truc tuyén ctia NYT dién ra
trong bdi cdnh doanh thu phdt hanh, qudng cdo bdo in va
qudng cdo truc tuyén gép kho khén. Tuy nhién, khong phdi
co quan bdo chi ndo ciing thanh cong véi mé hinh nay, ddc
biét la ddi vdi cdc to bdo phd thong nhu NYT. Néu khéng cdi
thién noi dung thong tin va cung cdp cdc dich vu gia tdng

bdo trurc tuyén tiém ndng & My va trén thé giéi it nhdt la
“135 triéu” nguoi®.

Trén thuc té, khong phdi td bdo ndo ciing thanh céng
nhu NYT trong viéc dp dung m6 hinh thu phi doc bdo truc
tuyén. Viéc thu phi doc bdo truc tuyén cé thé khién co quan
bdo chi mdt di mét lugng cong chiing nhdt dinh trong ngdn
han. Do dé, cd quan bdo chi cdn cht dong cdi thién chdt
luong ndi dung théng tin, cho cong chiing thdy viéc ddng
ky trd phi doc bdo truc tuyén la xing ddng. Md hinh nay
ciing gdn lién véi viéc cung cdp cdc gidi phdp doc bdo trén
nén tdng i0S va Android, gitip cho cong chiing c6 thé tiép
cdn thong tin bdt ky lic ndo 6 bdt ky ddu véi thiét bi di dong
c6 két ndi dit liéu.

M6 hinh thu phi doc bdo truc tuyén dé gitip NYT vugt
qua thoi ky khé khdn do dai dich COVID-19 gdy ra. Trong
Quy III ndm 2021, khi dich COVID-19 & My tiép tuc dién bién
phtic tap, NYT van c6 thém 320.000 déng ky doc bdo tra
phi™. Theo ldnh dao ctia NYT, ddy la thoi gian NYT phdi rdt

dién tiéu biéu cho hai mé hinh mé réng nguén thu va gidm
bét phu thude vao ngudn thu qudng cdo. Trong khi NYT dp
dung mé hinh thu phi doc bdo truc tuyén (paywall) tir thdng
3-2011 thi Guardian sit dung mé hinh kéu goi hé trg ctia ddc
gid. Md hinh ctia NYT mang tinh dp ddt, budc céng chiing
trd phi doc bdo sau khi dat téi gii han cdc bai bdo mién phi.
Trong khi d6, mé hinh clia Guardian mang tinh tu nguyén,
khuyén khich cong chiing quyén gép ting h bdo dé ndng
cao chdt lugng néi dung.

New York Times (My) cho thay

khong c6 mét mo thic duy nhat dé thanh cong
New York Times (NYT) la nhdt bdo ctia My dugc thanh ldp

ndm 1851. Tling gianh dugc 132 gidi thudng Pulitzer, NYT 1d t&

bdo giit nhiéu ky luc khdc nhau. Theo thong ké ndm 2019 clia

6. https://www.forbes.com/sites/bradadgate/2021/12/08/agencies-agree-2021-was-a-record-
year-for-ad-spending-with-more-growth-expected-in-2022/2sh=791096247bc6

Khi bdt ddu dp dung chinh sdch thu phi doc bdo truc
tuyén, NYT cho phép cong chiing doc t6i da 20 bdi bdo mién
phi mét thdng. Sau mét ndm trién khai tinh dén thdng
3.2012, NYT dat dugc két qud khd khd quan véi hang trdm
ngan tdai khodn déng ky trd phi doc bdo truc tuyén va huy
dong duoc ngudn thu khodng 100 triéu d6 la. Pugc thiic ddy
béi thanh cong ban ddu, tir thdng 4.2012, NYT gidm s bai
bdo mién phi tlr 20 xuéng 10 bai mot thdng véi muc tiéu
tao thém dong luc cho céng ching déng ky tai khodn trd
phi doc bdo truc tuyén. Nhitng ngudi ddt bdo in ciia NYT
dugc cung cdp tai khodn doc bdo trure tuyén ma khong phdi
trd thém phi. Ciing véi thoi gian, NYT tiép tuc ha s bai bdo
mién phi xuéng 5 bai mét thdng va dén quy 11l ndm 2021,
NYT dd dat duoc 7,5 triéu ngudi ddng ky, theo thong ké clia
trang Statistas.

7. https://www.cision.com/us/2019/01/top-ten-us-daily-newspapers
8. https://www.statista.com/chart/3755/digital-subscribers-of-the-new-york-times

cho cong chiing, mé hinh thu phi doc bdo truc tuyén sé
khong thuyét phuc dugc cong chiing trd tién. Vo thoi diém
ndm 2013, nhiéu nghién cttu cho rdng, mé hinh thu phi doc
bdo truc tuyén clia NYT sé khé thanh cong. Merja Myllylahti
(2013) trong nghién cttu vé md hinh thu phi doc bdo truc
tuyén clia cdc td bdo 6 My, Anh, Australia, New Zealand...
cho rdng, doanh thu tit ndi dung truc tuyén khéng di 16n
dé 1am cho mo hinh thu phi truc tuyén thanh cong trong
ngdn han®.

Tinh dén thdng 2.2022, NYT dd dat dugc chi tiéu 10 triéu
ddng ky trd phi doc bdo truc tuyén trudc tién do. Két qua
ndy duoc thic ddy béi viéc NYT da mua trang web chuyén
vé tin titc thé thao The Athletic. Tinh dén quy IV ndm 2021,
NYT cong bé dat dugc loi nhudn véan hanh 1a 109,3 triéu do
la, tdng 12% so véi cing ky ndm trudc, trong 6 nguén thu
tlt ddng ky trd phi doc bdo truc tuyén chiém mét ty 1é ddng
ké. NYT ddt muc tiéu sé dat dugc 15 triéu ddng ky trd phi
doc bdo truc tuyén trudc ndm 2027. Meredith Kopit Levien,
Gidm ddc diéu hanh ciia NYT cho rdng, lugng ddng ky doc

9. Merja Myllylahti (2014) Newspaper Paywalls-the Hype and the Reality, Digital Journalism,
2:2,179-194,DOI: 10.1080/21670811.2013.813214

nd lc dé duy tri nhitng ngusi déng ky dd c6 va tdng thém
cdc ddng ky méi qua viéc chuyén déi nhitng ngudi doc binh
thuong thanh nguéi doc trd phi. Viéc gia tdng lugng ddng
ky ciing gitip NYT duy tri on dinh nguén thu qudng cdo
khi cdc doanh nghiép bdt ddu phuc hdi hoat dong va mua
qudng cdo trén bdo in va bdo mang. Trong khi NYT dp dung
mo6 hinh thu phi bdt budc thi t& Guardian dp dung cdch tiép
cdn hodn todn khdc, cho thdy khong c6 mot mo thirc duy
nhdt dé thanh cong. MV

(Moi déc gid dén doc Ky 2 trén sé thdng 4 dé thdy Nht
bdo Guardian (Anh) duy tri hoat déng va tao nguén thu
bdo chi vdi mét cdch tiép cdn hoan toan khdc).

10. https://www.nytimes.com/2022/02/02/business/media/nyt-earnings-q4-2021.htm|
11. https://www.nytimes.com/2021/11/03/business/media/new-york-times-3q-earnings.html/
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