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NANG CAO NANG LlTC TAI CHINH 
CUA CAC NGAN HANG THlJOfNG MAI 

VIET NAM SAU HOAT DONG 
MUA BAN VA SAP NHAP (M&A) 

• LE TRUC THUAN 

TOM TAT: 
Khi danh gid "sffc khde "cua mdi ngan bang (NH) sau boat ddng mua ban va sap nhap 

(M&A), ibi nang lffc tai cbinb (NLTC) diifdng dffdc xem Id thffdc do de do Iffdng. NLTC cua 
ngdn hang thffdng mai (NHTM) khdng cbi la ye'u td ed ban the bien sffc manh tai ehinh va 
quyet dinh de'n nang lffc canh tranh cua NH sau M&A, md cdn cd mffc dp dnh hffdng sdu rong 
dd'n an toan bd thd'ng vd an ninh tdi chinh qud'c gia. Do dd, can cd nhffng giai phdp de ndng eao 
dffdc NLTC cho NH sau M&A. 

Tiif khoa: Ngdn bang thifdng mai, nang life tdi chinh, boat ddng mua ban vd sap nhap. 

1. M&A trong ngdn hang 
Theo khdi nidm ve M&A trong Thdng tff so 

36/2015A'T-NHNN ngay 31/12/2015 quy dinb ve 
viec td cbffc lai TCTD, sdp nhdp NH Id: mdl hoae 
mdt so' NH chuyen toan bd tai san (TS), quyen, 
nghia vu va ldi ich hdp phap sang mdl NH kbdc, 
dong thdi chd'm diJl sff tdn lai cua NH bi sdp nhdp, 
cdn hdp nhd't NH la vide hai hoac mot sd NH chuyen 
loan bd TS, quyen, ngbia vu va ldi ich hdp phdp dd 
hinh thdnh mdt NH mdi, ddng Ihdi cha'm dfft sff ton 
tai cua cdc NH bi hdp nha't. Phdp luat Viet Nam 
fdiong cho phep NH nay mua lai NH khac. Do do, 
viec cac NH ban c§ phdn cho dd'i tde kbdc khdng 
difdc xem la trffdng hdp eua M&A NH nhif trffdng 
hdp cffa Vietcombank da dff kid'n ban cd phan cho 
GIC, thffdng vu nay dff linh da hoan thanh vao cud'i 
nam 2016 nhffng de'n nay vdn chffa nhdn dffde sff 
chdp thudn cua Chinh phu Vidl Nam. Tuy nhien, 
theo Ihdng Id qud'c td', M&A NH cdn didn ra ddi vdi 
tnfdng hdp mdl NH mua lai co phan eua mdt TCTD 

hoac doanh nghidp kbdc chff khdng chi la chuyen 
loan bd TS, quyen, ngMa vu va ldi ich hdp phdp theo 
nhff quy dinh eua phap ludt Viet Nam. 

Do dd, irong ndi dung bai viet nay, tdc gia ebi 
phdn lich thffc trang NLTC cua nhffng NH nhdn 
sap nhdp, NH mdi sau hdp nhat tff eae thu'dng vu 
M&A. So' bdu di phdn tich dffde tac gid thu thap tff 
cac bdo cdo tdi cbinb cua cac NHTM sau M&A 
bang eae chi tieu cua md hinh CAMEL. Va pham 
vi phdn ticb Id 8 NHTM sau M&A, bao gdm: LPB, 
SCB, SHB, HDBank, Pvcombank, Sacombank, 
BIDV, Maridmebank. 

2. NLTC cua cac NHTM Viet Nam sau M&A 
2.1. MUc dO an todn vdn 
Quy md vd'n chu sd hUu (VCSH); Tinb de'n eud'i 

nam 2017, so vdi tidu chuan cffa Camel cd 2 NH 
(Sacombank, BIDV) cd so' VCSH dat dffde theo 
quy chuan > 20.000 ty dong. 

He so ddn bdy tdi chinh; HDBank, PVcombank 
la nhffng NH sau M&A ed he so' ddn bay tdi ehinb 
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d mffc phu hdp so vdi tidu chuan Camel (Theo tidu 
chuan cua md hinh Camel eua AlA Hoa K^ thi be 
so ndy phai tffdng dffdng 12,5 lan). Dieu nay cho 
tha'y cac NH nay da sff dung bidu qua hd sd' ddn 
bdy, tang sff an loan trong boat ddng ciia NH. 

Ty le ng xd'u: Sau khi thffc hien thffdng vu 
M&A cdc NH dan di vdo on d|nh phdt trien, ij le 
nd xd'u eua cdc NH cd xu hffdng gidm vd da dan 
kiem sodt dffdc trong gidi ban cho phep (Theo 
tidu chuan cua md hinh Camel thi ty le nay dffde 

Bang 1. He so don bdy tai chinh cue NHTM Viet Nam sou M&A 

Ngan hang 

LienViet 

SCB 

SHB 

HDBank 

Pvcombank 

Sacombank 

Vietinbank 

BIDV 

Maritimebank 

2011 

7,5 

11,8 

2012 

8,0 

12,1 

11,3 

2013 

9,9 

12,8 

12,9 

9,0 

9,5 

2014 

12,6 

17,4 

15,1 

10,2 

10,1 

2015 

13,2 

19,2 

17,2 

9,8 

8,8 

14,0 

12,9 

19,1 

6,7 

£Wn 

2016 

16,0 

22,4 

16,7 

141 

10,4 

12,2 

14,7 

21,8 

6,8 

vi finl^: Lan 

2017 

16,4 

27,6 

18,5 

11,8 

11,5 

14,9 

16,2 

23,6 

7,2 

Ngudn: Bdo cdo tdi chinh cua cdc NHTM 

Ty le VCSH/Tong TS: Theo tidu chudn cua 
Camel Ty Id VCSH/Tdng TS theo mffc ydu cau 
cua md binh Camel cua AIA Hoa Ky thi chi lieu 
nay phdi > 4% - 6%. Cac NHTM sau M&A deu 
vffdt khung, trong dd Maritimebank la NH cd ty Id 
nay cao nhd't (14.7%). Chffng td rang, sau M&A 
cdc NHTM boat ddng cd bidu qua, duy tri du vd'n 
cho boat ddng vh an loan. 

Ty is an todn vdn tdi thieu: Cac NHTM Vidt 
Nam sau M&A deu cd ty le an toan > 8% theo 
Camel vd theo quy dinh cua Viet Nam ty Id nay > 
9%, didu nay chffng td rang cdc NHTM nay da rat 
ehu trpng tdi cdng tac bao dam an todn cho boat 
dgng cua NH. 

2.2. Chd't lUOng tdi sdn 
Ty li duNg cho vay/tong TS: Ty le nay cua cac 

NHTM sau M&A cd xu hffdng tang. Tuy nhien 
theo khung chuan Camel (tidu chudn cua md hinb 
Camel cua AIA My tbi ty Id Dff Nd cho vay/tdng 
TS > 60% ) thi trong sd 8 NH nghien cffu cd 6 NH 
nam trong khung lieu chudn dd Id LPB, SCB, SHB, 
HDBank, PVcombank, Sacombank. Cae NH ndy 
da tang cffdng hoat ddng eho vay tang thu nhdp 
nhffng vdn dam bdo an loan cho NH. 

chd'p nhan d mffc > 1%). Dieu nay chffng td rang 
cdc NH da thffc hien td't cdng tdc qudn tri rui ro 
(QTRR) tin dung. 

Ty li chi phi du phong: PVcombank, 
Sacombank cdc nam boat dpng sau khi thffc hien 
thu'dng vu M&A deu cd ty Id chi phi dff phdng dat 
khung theo tieu chuan Camel (Theo tidu chuan md 
hinb Camel cua AIA My thi ty le dffdc chap nhdn d 
mffc >1,5%). Dieu nay cho thd'y NH cd thd bff dap 
dffdc cdc khoan nd xau khdng cdn kha nang thu hdi 
cua NH bang quy dif phdng rui ro tin dung. 

2.3. Ndng lUc qudn ly 
Tdc dd tdng trudng lgi nhugn: Theo lidu chuan 

cua md hinh Camel cua AIA My thi tdc dp tang 
trffdng ldi nhudn phai > 10% - 15% vd chid'u theo 
tidu ehua'n nay thi ehi ed LPB dat dffdc nam 2016, 
SHB dat dffdc d nam 2015, HDBank dat d nam 
2014, 2015, PVcombank dat dffdc d nam 2014 va 
Maritimebank dat dffdc d nam 2016. Nam 2017, 
cac NH sau M&A deu cd td'c dp tang trffdng Idi 
nhudn sau thud' dat dffde so vdi tieu chuan Camel 
ngoai trff NH Maritimebank. 

Tdc do tdng trudng lin dung: Dff nd cho vay d 
cdc nam boat ddng sau M&A cua cdc NH da so cd 
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xu hffdng tang, dieu ndy chffng td kha nang quan 
! tri dieu hanh ve hoal ddng tin dung cua NH td't, 
\ NH ngay cang md rdng va phat tnen. 

2.4. Khd ndng sinh ldi 
I Chi tieu ty suat sinh ldi/ TS (ROA): Chi lieu 

ROA theo khung CAMEL (Theo tidu chuan cua 
md hinh Carael ddi vdi cdc NH My tbi ty Id ROA 

i phai > 1%.) thi trong cdc nam boat ddng sau kbi 
Ihffc hien thffdng vu M&A cua cdc NH, trong sd dd 
chi cd LPB nam 2012 dat 1,42%; BIDV nam 2015 
la 1,0%; HDbank nam 2017 Id 1,2% con lai cac 
NH ddu d mffc khd thd'p. 

Chi tieu ty suat sinh Idi/VCSH (ROE): Trong cac 
NHTM sau M&A thi chi ed BIDV nam 2015 la 
15,5% va HDbank nam 2017 cd ROE la 15,8% Idn 
hdn khung tidu chuan cua CAMEL (Theo tieu 
chuan cua md binh Camel dd'i vdi cae NH My tbi 
l^le ROE phai > 15%). 

Ty li ldi can biin (NIM); NIM cua cae NHTM 
d cdc nam hoat ddng sau M&A chi cd BIDV cd 
NIM nam 2016 Id 6,7%; SHB cd NIM nam 2017 
la 7,0%; LPB cd NIM nam 2017 la 7,5% dat heu 

I' chuIn trong khung md hinh Camel eua AIA My 
Ty li ngodi ldi can bien (NNIM): Theo tidu 

I, chuan cda rod hinh Camel cua AIA My ve ty Id 
ngoai lai can bidn (NNIM) trong cac NHTM sau 
M&A cbl cd PVcombank dat difdc lidu chuan nam 
2014 la 1,5% va MariUmebank 2016, 2017 deu la 
1,6%. (Theo tidu chuan cua md hinb Camel ddi vdi 

[ cac NH My thi ty le NNIM phai > 1,5%). 
^ 2.5. Khd ndng thanh khodn 
^ Ty li tdng tiin gM/tdng TS: Theo tieu chuan cua 
[ Camel thi cdc NH sau M&A giai doan 2015 - 2017 
• CO Sacombank, SCB la NH cd cd 3 nam ddu daily 

le >75% theo tieu chuan Camel vd trong dd 
Sacombank cd t^ Id cao nhd't. 

Ty li ldng DuNg/tdng TS: Theo tidu chud'n cua 
Camel thi ty le Du' Nd trdn tdng TS cua cae NH > 
80%, NH sau M&A cd ty le ndy phu hdp phai ke 
ddn Id SCB, HDBank, Sacombank, PVcombank. 

3. Giai phap nang cao NLTC cua cac NHTM 
Vidt Nam sau M&A 

ThU nhdt, tdng quy mo VCSH vd ndng cao he 
sd an todn vfi'n. 

Tdng vd'n dua vdo ngudn lgi nhugn tich lUy: Du 
cf thdi diem hien tai, vide tang vdn cua cac NHTM 
sau M&A tff vide trich lap ldi nhudn sd cd nhffng 
han che nha't dinb do mdi thffc hien xong vide 

M&A nen ldi nhuan cua cdc NHTM nay chffa dn 
dmh vd tang trifdng ben vffng. Tuy nhien, vi sau 
khi thyc hien M&A tbi cdc NHTM sau M&A 
thffdng la cdc NHTM cd quy md vd'n Idn bdn so 
vdi trffdc khi thifc bidn M&A vd khd nang canh 
tranh se vffdt bdi hdn so vdi cac NHTM khde nen 
cung hdi phuc nhanh khi kinh td Viet Nam difdc 
khdi sac. Do vay, cae NHTM sau M&A can phdi 
cdn nhac phdn chia ty le hdp ly giffa ldi nhuan dd 
lai vd chinh sdch ed tffc cho ci ddng. 

Tdng vdn tH cdc cd ddng kiin kUu: Sau khi thffc 
hien M&A thi cac NHTM se cd quy md vd'n Idn 
hdn, nhffng ed ddng hidn hffu thffdng ed xu hffdng 
mud'n nam giff cd phie^u NH de giff l^ Id sd hffu 
cd phid'u hay kbdng hi loang quyen sd hffu ed 
phid'u cua minh cung nhff chie'n Iffdc diu tu' ddi 
ban. Do vdy, vide thu hut vd'n eua cac cd ddng 
bidn bffu se de dffde eae cd ddng ddn nhan. Trong 
bd'i cdnh hien nay, phifdng thffc tang vd'n nay difdc 
coi la ed tinb kha tbi nhd't. Cho du, tai thdi didm 
bidn tai vide tang vd'n nay se bi ban chd'bdi tiem 
lffc tai chinh cua cdc co ddng hidn hffu trong bd'i 
cdnh nen kinh te' ed nhilu yd'u to' bat ldi, nha't la 
vdi nhffng ed ddng phdp nhan trong xu hifdng 
thodi vd'n d nhffng linh vffc kinh doanh ngodi 
ngdnh Theo Id trinh tai ca'u true ndn kinh te' vd 
he thd'ng ngdn hang giai doan 2016 - 2020, ne'u 
qud trinh tai eau true thanh cdng theo dff kie'n, tinb 
binh lai ehinh eua cdc doanh nghiep hay tap doan 
kmh Id' difdc cai thidn thi viec tang vd'n eua cdc 
NHTM sau M&A bang con dffdng nay se cd tinh 
kha thi cao bdn. 

Tdng vd'n thdng qua viic phdt hdnh cd phidu 
rdng rdi ra cdng chiing: De tang manh quy md 
VCSH thi phffdng dn tang vdn thdng qua vide chao 
bdn CO phie'u ra cdng chung la mot lffa ebon cho 
bd't cff mdt NHTM. Vdi cdc NHTM sau M&A, viec 
gpi vd'n bang each tbffe nay se cd nhidu diem thudn 
ldi, bdi vi cac NHTM sau M&A thffdng la nhffng 
NHTM cd uy tin thffdng bieu tff Irifdc trong nganh 
NH nen vdi nhffng nha dau lif (NDT) ed tinb chie'n 
Iffdc ddi han tbi cd phid'u cua nhffng NH nay ludn 
dUde bo sdn sang ddn nbdn. Hdn nffa, vdi nhffng 
dien bid'n trdn thi trffdng chffng khodn tff nam 2013 
dd'n nay thi thi trffdng chffng khoan dang cd nhieu 
khdi sac, kenh dau tff chffng khoan cd sif hd'p ddn 
hdn so vdi vide gffi lidn tie't kiem bay dau lif vao 
vang, bat ddng san do lai sud't tien gffi gidm ibd'p. 
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tinh kem thanh khoan cua tbi irffdng ba't ddng sdn 
va xu hffdng giam eua gia vang the' gidi. Tuy 
nhien, trong khoang thdi gian tff nam 2016 - 2018, 
phffdng an tang vd'n ndy vdn cd the ehffa dffde coi 
la td'i ffu dd'i vdi cdc NHTM sau M&A ndi ridng 
vdi hai ly do: (i) Vide phat hanh cd phie'u ra cdng 
chting cua NHTM hidn tai khd cd the dem lai mffc 
thang dff vd'n eho ede NHTM. Bdi mac dii thi 
Irffdng chffng khodn dd cd nhieu khdi sac, nhffng 
nhin chung vdi tam ly de dat cung nhff nhffng ban 
chd' vd kha nang tai chinh cua cac NDT thi gia cd 
phie'u NH khdng tang mdt edeh dot bie'n. Hdn nffa, 
vdi tinb trang thoai vd'n NH hang loat eiia cdc co 
ddng chie'n lu'dc se dd'y ngudn cung cd phie'u NH 
tang, do vdy gid c6 phie'u NH van khd cd the du'dc 
day manh. (ii) Cung nhu' da phan tich d trdn, tang 
vd'n d thdi diem nay se di ddi vdi dp life tang quy 
md TS Cd. Trong khi hidu qud dau tff cua nen kinh 
Id' thd'p nhff hidn nay tbi vide tang vd'n la khdng 
can thid't, nhd't la nhffng dp lffc ve tang vd'n de dam 
bao be sd' an loan vd'n kbdng qua cd'p bach ddi vdi 
cdc NHTM sau M&A. Sau giai doan tdi ca'u true 
nen kinh te' va be thd'ng NH 2016 - 2020, tuy vao 
chid'n lu'dc "tang td'c" de cdc NHTM ndi chung vd 
NHTM sau M&A ndi rieng se sff dung phffdng dn 
phdt bdnh cd phid'u rdng rai ra cdng chiing dd tang 
vdn cho minh. 

Thu hut vdn cua cdc NDT nudc ngodi; Sau kbi 
tbffe hien M&A cdc NHTM nay se la nhffng NH cd 
nhidu trien vong phat irien va eung se la tam diem 
thu hut vd'n cua cac NDT nffdc ngoai. Theo linh 
than Nghi dinb sd 01/2014/ND-CP ve viec NDT 
nffdc ngoai mua co phan cua to cbffc tin dung Viel 
Nam, ty Id sd bffu ed phan eua mot NDT chid'n 
Iffdc nffdc ngoai dffdc ndng len 20% (quy dinh eu 
la 15%); ldng mffc sd hffu cd phan cua cdc NDT 
nffdc ngoai khdng vffdt qud 30% von dieu Id eua 
mpt NHTM Viet Nam. Trong sd' cdc NHTM sau 
M&A vdn cd nhffng NH cdn mffc "room" Idn nhff 
Maritimebank (Mffc vdn ed phan nffdc ngoai bien 
tai la 0%), Sacombank (Tdng mffc vd'n dau tff nu'dc 
ngoai Id 5,43%), SHB (Tdng mffc vdn dau tu-nffdc 
ngoai la 1,76%). Vdi nhffng NH nay mud'n tang 
vd'n ddu tff nffdc ngoai phdi tim kie'm cdc NDT 
mdi, ma dieu nay khdng phai dd dang khi tim mpt 
dd'i tdc cd sff phii hdp ve quan diem vd chie'n Iffdc 
kinh doanh. Hdn nffa, xet ve ldi ich thi nhdm 
NHTM sau M&A cung khdng man ma trong vide 

hdp tdc vdi NDT mfdc ngodi d thdi diem nay, bdi 
tinb trang nd xd'u cung nhff dieu kidn kinh doanh 
khd khan hidn nay nen cac NHTM trong nffdc khd 
dai dffde gid bdn nhff mong mud'n. Do vay, phffdng 
an tang vd'n nay se kbdng dffdc cdc NHTM sau 
M&A dat Idn hang dau trong bdi canh hien tai. Sau 
qua Irinh tdi cd'u true giai doan 2016 - 2020, khi 
linh hinh tai chinh cua cac NH da dffdc minh bach 
va eai thidn hdn thi ddy la phffdng dn se dffdc cdc 
NHTM ndi chung va NHTM sau M&A ndi rieng 
can nhac. 

Tie'p tuc thuc hien mua lgi hoac sdp nhap 
(M&A) vdi cdc NHTM khde: Mac du ban than cac 
NHTM nay da thffc bidn M&A rdi nhffng trong giai 
doan tai cd'u true lan thff bai thi day van dffdc coi 
la mdt phffdng dn hdp phap. Vdi nhffng NHTM ma 
sau khi thffc bidn M&A cd "sffc khde td't" thi giai 
phap nay cd thd tao "cii bat" trong vide md rdng 
Ibi irffdng de chid'm giff them tbi phan. Tuy nhien, 
vdi cdc NHTM sau M&A dang gap nhffng va'n de 
vequanlri,nd xau, ldi nhuan giam Slit thi vide tid'p 
tuc lai "cdng thdm" mdt NH yd'u thi e rang se lam 
eho tinh hinh tai chinh cua cdc NH khd cd the dffdc 
cai thidn. Do vdy, cdc NHTM sau M&A nay ndn 
nhdm de'n vide sap nhap vdi mdt NH Idn bdn de trd 
thanh mot NHTM cd quy md Idn ban thudc td'p 1, 
cdn nd'u khdng thi kbdng ndn lid'p tuc thffc hidn 
M&A thdm lan nffa. 

ThU hai, ndng cao ndng lUc qudn ly. 
Nhdn thdc dung ddn ldm quan trgng cua cdng 

tdc qudn tri: De ed the ndng cao hieu qua cua 
cdng tdc quan tri thi trffdc hd't phai phai xdc dinh 
ro ldm quan trpng cua nd. Vai trd ciia cdng lac 
quan tri ma trong dd dac bidt la QTRR khdng phai 
cbi td nhiem vu vdi bd phdn QTRR, ma nd phai 
trd thanh van de nhan tbffe vdi bd phan lanh dao 
va mdi nhdn vien tac nghiep. Quan tri NH phdi 
du'dc coi la mdt mang nhidm vu thffc hien khi xdy 
dffng chid'n Iffdc kinh doanh. Hoat ddng QTRR 
phai cd mdt vi tri "hai nhan"ehff khdng cbi mang 
tinb bd trd cho NH. Mpi quye't saeh dieu hanh cua 
hdi ddng quan tri hay ban gidm dd'c deu phai dffa 
tren cd sd nhffng thdng lin cung cd'p tff bd phan 
QTRR. Dac bidl hdn nffa, mdi can bd nhdn vien 
NH phai tbi/c sff trd thanh mpt mdt nhdn vien 
quan ly rui ro cung nhff nhdn thffc ddy du vl yeu 
cau qudn ly rui ro cua NH, bdi hdn ai hd't hp la 
ngffdi trffc tid'p "tie'p xffc" vd tac dpng ddn "quy 
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md rui ro". Moi boat ddng eua NHcd md'i lien be 
m§t thid't vdi nhau nen dd'i vdi cdc ca'p lanh dao 
can cd cai nhin loan didn khi xay dffng cdng tdc 
QTRR NH. Kbdng cbi quan tdm de'n rui ro lin 
dung, riii ro thi trffdng ma cdng tdc qudn trj hoat 
ddng cung can phai cd sif nhan thffc diing dan vd 
y nghia eua nd de'n an loan boat ddng NH. De 
QTRR thffc sff dffdc coi trpng, ngdn bang phdi cd 
nhffng dau tff thich dang cho edng tdc nay ve chi 
phi de xdy dffng quy trinh QTRR, cung nhff djnh 
hffdng cu thd trong cae bffdc di cua minh. 

Chu ddng dp dung mo binh QTRR phii hop vdi 
chudn mUc qud'c te: Khi thi trffdng dich vu lai ehinh 
ngdy cang md cffa, cac NHTM phai dd'i mat vdi 
nhffng ap life canh tranh ngay cang "khd'c lidt". 
San chdi chung khdng edn tinb "bdo hd" ddi hdi 
cac NHTM phai chu ddng dp dung md hinb QTRR 
phii hdp vdi nhffng chud'n mffc va khuyd'n cao qud'c 
te. Thay vi cac NH chi thffc hidn khi cd quy djnh 
bat bupc cua ed quan quan ly la NHNN, thi se la 
hidu qua hdn nd'u cdc NHTM sau M&A tff coi ddy 
la mdt muc tieu thffc hien trong vide xay dffng Id 
trinh phd hdp vdi ibifc lffc ciia mdi NH. Gidi phdp 
nay se tranh cho cdc NH rdi vao eu sd'c khi bat 
bupc phai thffc hien theo quy dinb quan ly. Hien 
tai, thffc hidn edng lac QTRR theo ydu cau cua 
Basel 2 la mot trong nhffng ndi dung can thid't va 
cap bach nhat vdi mdi NHTM. Basel 2 vdi nhffng 
Ueu chuan boat ddng chat che vd khdt khe hdn 
dang la mdt trong nhffng ibach thffc dat ra cho cdc 
NHTM ndi ehung va NHTM sau M&A ndi ndng. 
Se khdng dd dang cho nhieu NHTM thffc bidn 
nhiing khuye'n cdo cua Basel 2, nhffng mud'n hay 
khdng mudn thi sdm mudn cdc NHTM sau M&A 
phai ddi mat vdi nd, do xual phdt tff ydu cau canh 
tranh ciing nhif chu trffdng qudn ly cua NHNN 
trong thdi gian tdi day. De ddn dau eho xu hffdng 
nay, tnfdc mat nhffng NHTM sau M&A can chu 
dpng xay dffng Id trinh ibifc hien. 

Hodn thien md hinh QTRR: Hidu qua ciia cdng 
tac QTRR phu thupc nhieu vdo md hinh QTRR. 
Bdi md hinh QTRR se giup cdc NH xay dffng dffdc 
nhffng hang rao vffng chac de kiem sodt rui ro. 
Thifc Id', khdng ed mdt md hinb quan tri bidu qud 
Chung cho cdc NH, ma md hinh QTRR ndn xdy 
dffng theo dac thu cua tffng NH gan lien vdi chid'n 
lifoc hoat ddng va cac chi so difdc Iffdng hda trdn 
ctl sd dieu chinh theo mffc dd riii ro ma NH cd the 

chap nhan. Nhffng yd'u didm bdc Id trong cdng tdc 
qudn tri ndi ehung va trong QTRR ndi ridng cua 
cae NHTM sau M&A trong thdi gian vffa qua, ddi 
hdi cac NH phdi xay dffng dffdc mdl md hinh 
QTRR hien dai, dd'p cdn du'dc cac ehua'n mffc qud'c 
td'. Md hinh QTRR phai dam bao dffdc 3 hdng 
phdng thu: (1) Cacbd phan trffc tid'p lac nghidp tai 
cdc cbi nhanh, cdc khd'i kinh doanh va cdc ddn vi 
van bdnh kbdc. Ddy chinh la bd phan tham gia trffc 
tid'p vdo cdng tac QTRR, lap ndn tuye'n phdng thii 
dau tien dd bao vd NH. Vi nhif dd'i vdi QTRR tin 
dung, thi bd phan quan he khdch hang se lap thdnh 
hang rao trffdc tidn dd kiem soat rui ro tin dung; (2) 
Bp phdn QTRR va khd'i tudn thu, QTRR boat ddng 
vd phdp chd': Ddy la bd phan ddng vai trd tff vâ n 
thdng qua vide xay dffng cbinb sdch, khau vi rui 
ro, quy Irinh QTRR NH dffdi sff bo trd cda hpi ddng 
quan tri,tbdnh lap he thd'ng cdnh bdo sdm. Bd phdn 
QTRR se buy ddng ngudn life de thffc hien quy 
trinh QTRR da xdy du'ng nham thffc bidn cac mue 
lidu chid'n lu'dc da de ra. (3) Bd phdn kidm loan 
ndi bp: Day la bd phan hoat ddng cd tinh ddc ldp 
vdi ddn VI, bd phdn dieu hanh, tdc nghidp cua td 
cbffc tin dung. Muc lieu boat ddng eua bd phan 
kidm loan noi bd la vi sif an loan, hidu qua eua id 
cbffc tin dung, giup cho Ban Kiem sodt vd Hdi 
ddng quan tri ve hieu qua cua ngdn hang xuydn 
sud't hoal ddng cua eae bd phdn kinh doanh, van 
hanh, QTRR. 

ThU ba, tdng cUiing khd ndng thanh khoan. 
Hodn thien cdng tdc td chiic qudn ly thanh 

khoan: Cdc NHTM sau M&A phai thdnh lap mdt 
bd phan qudn ly "Nd", "Cd" (tff cd'p phdng hoac 
tu'dng difdng trd len) de theo ddi va quan ly kha 
nang cbi tra bang ngdy. Bd phdn quan ly "Nd", 
"Cd" do Tdng Giam dd'c (Giam dd'c) hoac Phd 
Tdng Giam ddc (Phd Giam ddc) dffde uy quyen 
phu trdch. 

Cae NHTM sau M&A phdi xay dffng mdt chien 
Iffdc QTRR thanh khoan thd'ng nhd't toan hd thd'ng. 
Trong chid'n lu'dc nay, cac ngan hang can xay dffng 
muc tidu, ehinh sdch cu Ihd ve quan ly thanh 
khoan. 

Cdc NHTM sau M&A phai tudn ibu quy dinh 
cua NHNN ve cae ty Id dam bao khd nang chi tra 
nhffty Id dff trff thanh khoan, ty Id khd nang cbi tra 
trong vdng 30 ngay, ty Id td'i da ngudn vd'n ngan 
han eho vay trung dai ban. 
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Cae NHTM sau M&A phai xay dffng va ban Tang cffdng cdng tdc buy ddng vd'n, tao ngudn 
hanh quy dinh ndi bd vd qudn ly khd nang chi tra vdi cung thanh khodn vffng chac. Nd'u xdl iren gdc dp 
cae loai tien nhff VND, USD, EURO, GBP... Quy tong the, ngudn vd'n huy ddng la ye'u td cd sd cho 
dinb ndi bd ve quan ly kha nang chi trd phai dffdc vide md rdng quy md cho vay va dau tff cua 
Hdi ddng quan tri thdng qua va phai dffdc ra sodt, NHTM. Cdn dd'i vdi gdc dp thanh khodn, vd'n huy 
xem xet sffa ddi, bd sung tdi thieu 6 thdng mdt idn ddng dffdc coi la ngudn cung thanh khoan chu yd'u 
hoac theo ydu cau ciia NHNN. Cdc quy dinh nay ciia NHTM. Chinh vi vay, huy ddng vd'n ludn la 
mang tinb dac thu liay theo thffc te eua mdi NH. va'n dd can du'dc quan tam dd'i vdi cdc NH • 
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ABSTRACT: 
When assessing the "health" of each bank after the merger and acquisition (M&A), the financial 

capacity is often eonsideredas an important subject to measure. The financial capacity of 
commercial banks is not only a basic element that shows the financial sttengdi and decides the 
competitiveness of each banks after the M&A but also has a profound impact on the safety of the 
whole banking system as well as the national financial security. As a result, it is very important to 
have solutions for improving the financial capacity of banks after the M&A. 
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