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NANG CAO NANG LUC TAI CHINH
CUA CAC NGAN HANG THUONG MAI
VIET NAM SAU HOAT PONG
MUA BAN VA SAP NHAP (M&A)

® LE TRUC THUAN

TOM TAT:

Khi d4nh gid “sitc khde”cia mdi ngin hang (NH) sau hoar d6ng mua bdn va sdp nhap
(M&A), thi ning hte tai chinh (NLTC) thudng dugc xem 13 thudc do d€ do ludng. NLTC cia
ngin hing thuong mai (NHTM) khong chi 12 y€u 18 co ban thé hién sitc manh tai chinh va
quy&l dinh d&n nZng luc canh tranh cda NH sau M&A, ma cdn ¢6 mic d6 dnh hudng siu rong
dén an toin hé thdng vA an ninh 13i chinh qudc gia. Do d6, cin cé nhiing gidi phap dé nang cao

duge NLTC cho NH sau M&A.

Tit khéa: Ngan hiang thuong mai, ning lyc (di chinh, hoat ddng mua bdn va sdp nhip.

1. M&A trong ngén hang

Theo khdi niém vé M&A trong Théng tuf s6
36/2015/TT-NHNN ngay 31/12/2015 quy dinh v&
viée 18 chite lai TCTD, sdp nhdp NH la: mot hoic
m6t s8 NH chuyén toan bd tai sin (TS), quyén,
nghla vy va lgi ich hgp phép sang mét NH khéc,
ddng thdsi chdm ditt sy tdn tai cda NH bj sdp nhap,
cdn hgp nhit NH I viéc hai hodc mot s8 NH chuyén
104n b TS, quyé&n, nghia vu va Igi fch hgp phép dé
hinh thanh mét NH méi, ddng thdsi chdm dit su ton
tai cia cdc NH bi hgp nh4t. Phdp ludt Viét Nam
khong cho phép NH n2y mua lai NH khéc. Do d6,
viéc cdc NH ban ¢6 phdn cho ddi tac khdc khong
duge xem 13 trudng hgp cia M&A NH nhu iirdng
hop ctia Vietcombank da dif ki€n bsn ¢3 phdn cho
GIC, thudng vu nay dv tinh da hoan thanh vio cudi
nim 2016 nhung d&n nay van chua nhin dugc su
chdp thusn ciia Chinh phi Viét Nam. Tuy nhién,
theo thdng 1é quéc t&, M&A NH cdn din ra d8i vdi
tnng hgp mot NH mua lai ¢§ phan cha mot TCTD

hoac doanh nghiép khic chif khong chi la chuyén
toan bd TS, quyén, nghta vu v ldi ich hgp phdp theo
nhu quy dinh chia phép ludt Viét Nam.

Do d6. trong ndi dung bai viél ndy, tic gid chi
phan tich thyc trang NLTC cGa nhitng NH nhin
sdp nhap, NH m61 sau hgp nhét tif cdc thuong vu
M&A. S& liéu d€ phan tich dudc thc gid thu thap
cdc bdo cdo tai chinh clia cdc NHTM sau M&A
biing cdc chi tiéu cia md hinh CAMEL. Vi pham
vi phin tich 14 8 NHTM sau M&A, bao gdm: LPB,
SCB, SHB, HDBank, Pvcombank, Sacombank,
BIDV, Maritimebank.

2.NLTC ctia cd¢ NHTM Vigt Nam sau M&A

2.1. Miic dj an toan vén

Quy mé vén chii sé hitu (VCSH): Tinh @&n cud
nim 2017, so v4i tiéu chudn cda Camel ¢6 2 NH
(Sacombank, BIDV) ¢6 s6 VCSH dat dudc theo
quy chudn > 20.000 ty dbng.

Heé s6'don bdy tai chinh: HDBank, PVcombank
12 nhimg NH sau M&A c6 hé s§ don biy tai chinh
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@ mtc phit hop so véi tiéu chuin Camel (Theo tiéu
chufin cia md hinh Camel cia A1A Hoa Ky th) h¢
6 ndy phai wong duong 12,5 1an). Pidu nay cho
thidy cdc NH nay di st dung hiéu qua hé s& don
bay, ting sy an todn trong hoat ddng clta NH.

Ty 1¢ ng xédu: Sau khi thye hién thuang vu
M&A cdc NH din di vao 6n dinh ph4t trién, 1y |&
nd xau ciia cdc NH ¢6 xu huéng gidm vi da din
ki€m so4t dugc trong gidi han cho phép (Theo
tiéu chudn ciia md hinh Camel thi ty 1é nay dudgc

BAng 1. Hé s& don bdy tai chinh cia NHTM Viét Nam sau M&A

Bon v finh: Lén

Ngan hang 2011 2012 2013 2014 2015 2016 2017
LienViet 75 8,0 99 12,6 13,2 16,0 16,4
SCB 1.8 121 12,8 174 19,2 224 276
SHB 1.3 12,9 151 172 16,7 185
HDBank 9,0 10,2 9,8 14,1 1.8
Pvcombank 9,5 10,1 88 10,4 1.5
Sacombank 14,0 12,2 14,9
Vietinbank 12,9 147 16,2
BIDV 19,1 218 236
Jaritimebank 6,7 58 72

Ty 1é VCSH/Téng TS: Theo tiéu chuin cia
Camel TY 1& VCSH/T8ng TS theo mifc yéu cdu
clia md hinh Camel cha AIA Hoa Ky thi chi uéu
niy phdi > 4% - 6%. C4c NHTM sau M&A déu
vugt khung, trong d6 Maritimebank 12 NH ¢6 ty 1&
ndy cao nhdt (14.7%). Ching (8 ring, sau M&A
cdc NHTM hoat ddng c6 hiéu qua, duy tri dd van
cho hoat déng vi an toan.

Ty 1¢ an 10an vén 167 thiéu: Cic NHTM Viét
Nam sau M&A déu ¢6 1y i€ an toan > 8% theo
Camel v theo quy dinh clia Viét Nam ty 1€ ndy >
9%, didu nay chitng té riing cic NHTM nay da rat
chii trong t6i cdng tic bdo ddm an toin cho hoat
dong cda NH.

2.2. Chat lugng tai sdn

Ty 1& du Ng cho vay/iong TS: Ty 1€ nay cla cdc
NHTM sau M&A c6 xu hudng tdng. Tuy nhién
theo khung chuin Camel (ti¢u chugn cia md hinh
Camel clia AIA My thi 1y 16 Du Ng cho vay/téng
TS > 60% ) thi trong s3 8 NH nghién cifu c6 6 NH
nim trong khung tiéu chuin dé 12 LPB, SCB, SHB,
HDBank, PVcombank, Sacombank. Cdc NH nay
di ting cudng hoat dong cho vay tang thu nhip
nhung vin ddm bio an toin cho NH.
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Ngudn: Bdo cdo tai chinh ciia cdc NHTM

chap nhin & mdc > 1%). Piéu ndy ching 13 ring
cdc NH da thyc hién 18t cong tdc quan trj rdi ro
(QTRR) tin dung.

Ty g chi phi du phong: PVcombank,
Sacombank cidc nim hoat dong sau khi thuc hién
thuong vu M&A déu cé ty 1€ chi phi dy phong dat
khung theo tidu chufn Camel (Theo ti¢u chuin md
hinh Camel cda AlA My thi ty 1& dugc ch&p nhin §
midc >1,5%). Biéu nay cho thiy NH c6 thé bu ddp
dudc cdc khodn ng xdu khéng con kha ning thu hdi
clia NH bling quy du phong riii ro tin dung.

2.3. Nang luc quéan 1§

Téc db rang trudng lgi nhu@n: Theo tiéu chuin
cia mo hinh Camel ctia AIA M§ thi tdc dd ting
trudng 1gi nhuan phdi > 10% - 15% va chiéu theo
tiéu chudn ndy thi chi c6 LPB dat dugc nam 2016,
SHB dat dudc & nam 2015, HDBank dat & nim
2014, 2015, PVcombank dat dudc d nim 2014 va
Maritimebank dat duge & nam 2016. Nam 2017,
cdc NH sau M&A déu cé (8¢ do ting trudng 1o
nhudn sau thu€ dat duge so vdi 1iéu chuin Camel
ngoai r NH Maritimebank.

Téc dg 1dng 1rudng tin dung: Du ng cho vay &
cdc nim hoat ddng sau M&A ciia cdc NH da 8 c6
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xu hudng tang, diéu ndy ching (3 khd nang quin
«ri didu hanh vé hoat déng tin dung cia NH 15t,
NH ngdy cang md rdng va phét tnén.

2.4. Khd ndng sinh loi

Chi tiéu 1y sufit sinh 161/ TS (ROA): Chi tiéu
ROA theo khung CAMEL (Theo tiéu chudn cia
md hinh Camel dét v8i cdc NH My thl ty 16 ROA
phd1 > 1%.) thi trong cdc ndm hoat dong sau khi
thife huén thuong vu M&A ciia cdc NH, trong s6 d6
chi c6 LPB nim 2012 dat 1,42%; BIDV nam 2015
13 1,0%; HDbank nam 2017 1a 1,2% con lai cdc
NH déu & mtc khd thap.

Chl néu 13 sudt sinh I0/VCSH (ROE): Trong cdc
NHTM sau M&A tht chi ¢c6 BIDV nim 2015 13
15,5% va HDbank ndm 2017 ¢6 ROE 12 15,8% 16n
hon khung tiéu chudn cda CAMEL (Theo téu
chufin cGa mé hinh Camel d8i véi cac NH My thi
1§16 ROE phi > 15%).

Ty 1 1ai cdn bién (NIM): NIM ctia cdc NHTM
& cdc nim hoat dong sau M&A chi ¢6 BIDV ¢é
NIM ndm 2016 12 6,7%; SHB c¢6 NIM nim 2017
12 7.0%; LPB ¢6 NIM nim 2017 1a 7,5% dat uéu
chudn trong khung md hinh Camel cia AIA My

Ty l¢ ngoai ldi c@n bién (NNIM): Theo tiéu
chufin ciia mé hinh Camel cla AIA My vé ty 16
ngodi lai cdn bién (NNIM) trong cdc NHTM sau
M&A chi c6 PVcombank dat dugc tiéu chuin nam
2014 12 1,5% va Manumebank 2016, 2017 déu Ja
1,6%. (Theo tiéu chuin ciia md hinh Camel d8i v6i
cde NH My thi ty 18 NNIM phdi > 1,5%).

2.5. Khd ndng thanh khodn

Ty (& 16ng 1ién giti/téng TS: Theo (iéu chuin cia
Camel thi cdc NH sau M&A gia1 doan 2015 - 2017
c6 Sacombank, SCB 1a NH ¢6 c4 3 nam déu dat 1y
1€ >75% theo ti€u chuin Camel va trong d6
Sacombank c6 ty 1& cao nhilt.

T¥ (¢ 16ng Du Ng/téng TS: Theo tiéu chudn cia
Camel (hi ty 1& Du Ng trén t8ng TS clia cdc NH >
80%, NH sau M&A ¢ ty 1& ndy phi hgp phai ké
dén 13 SCB, HDBank, Sacombank, PVcombank.

3. Giai phdp ning cao NLTC cla cdc NHTM
Vigt Nam sau M&A

Thit nhal, ting quy mé VCSH va ndng cao hé
s6'an toian von.

Tang vén dua vao nguén lgi nhudn tich liiy: DY
§thd1 di€m hién tai, viéc ting vén clia cdc NHTM
sau M&A i viéc trich 14p 1¢fi nhuén sé& c6 nhirng
han ché& nhdt dinh do méi thyc hién xong viéc

M&A nén 16i nhudn clia cdc NHTM niy chua n
dinh va tAng trudng bén viing. Tuy nhién, vi sau
khi thyc hién M&A thl cic NHTM sau M&A
thudng 13 cdc NHTM c6 quy mé vén 16n hon so
vdi trede khu thye hién M&A va khéd ning canh
tranh s& vugt trdi hon so v6i cdc NHTM kh4c nén
ciing hdi phuc nhanh khi kinh t& Viét Nam duge
khdi sic. Do vy, cic NHTM sau M&A cio phéi
can nhic phan chia Lf/ 1¢ hgp ly giffa 1gi nhudn dé
lai va chinh sdch ¢8 tdc cho ¢6 déng.

Tdng vén ti cdc c6 déng hién hitu: Sau khi thue
hign M&A thi cdc NHTM sé ¢6 quy md v6n I8n
hdn, nhiing c¢& déng hién hitu thudng c6 xu huéng
muén ndm gi cd phigu NH dé€ gi 1 1& s3 hitu
c& phi€u hay khong bi lodng quyén sd hitu ¢
phi€u cda minh ciing nhy chie’n luge diu tv dai
han. Do vdy, viéc thu hul v&n ctia cdc c6 dong
hién hitu s& dé dugc cic c§ dong don nhan Trong
b&i cnh hién nay, phu’dng thifc ting v&n nay dugc
coi 1a ¢6 tinh kha thi nhit. Cho dd, ta1 thdi diém
hién tai viéc ting v&n nay s& b1 han ché bdi tiém
lie tai chinh cda cdc c8 d6ng hién hifu trong bsi
canh nén kinh t& ¢6 nhidu y&u t6 bat lg, nhét 1a
vi nhifng c§ déng phép nhan trong xu huéng
thod1 v&n & nhitng linh vyc kinh doanh ngoai
nginh Theo 6 trinh t4i c&u tric nén kinh 1€ va
hé thdng ngén hing giai doan 2016 - 2020, n§u
qué trinh tdi c&utrdc thanh c6ng theo du ki€n, inh
hinh 121 chinh ctia cdc doanh nghiép hay tdp doan
kinh t€ dudc céi thién thi viéc ting von cda cic
NHTM sau M&A biing con dudng nay sé& c6 tinh
khd thi cao hon.

Tang vén théng qua viéc phdt hanh c¢d phiéu
rgng rdi ra cong ching: Pé tang manh quy mo
VCSH thi phudng 4n ting v&n thong qua viéc chao
bén ¢8 phi€u ra cong chiing 13 mot lya chon cho
bt c@ mét NHTM. Vdi cic NHTM sau M&A, viéc
20i vOn biing cdch thifc nay s& ¢6 nhidu diém thuan
1g1, bdi vi cdc NHTM sau M&A thudng 13 nhitng
NHTM c6 uy tin thueng hiéu ur trude trong nganh
NH nén vdi nhitng nha diu tr (NDT) c6 tinh chi€p
1uge daj han thi c8 phi€u cda nhitng NH nay luén
dudc ho s&n sing d6n nhan. Hon nita, véi nhitng
di&n bi€n trén thi trudng chitng khodn tir ndm 2013
dé&n nay thi thi trudng chitng khodn dang c6 nhiéu
khé1 sic, kénh ddu tv chitng khodn c6 su hip din
hon so vé1 vige gifi tién it kiém hay ddu wr vao
ving. bat dong san do 13i sudt (ién giti gidm thap,
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tinh kém thanh khodn cda thi rudng bat dong sn
vd xu hu6ng gidm cia gid ving the gidi. Tuy
nhié&n, trong khodng thai gian tif nam 2016 - 2018,
phuong 4n tang v8n ndy vAn c6 thé chua dudc coi
12 161 vu d&i v6i cdc NHTM sau M&A néi riéng
véi hai Iy do: (i) Viéc phdt hanh ¢ Phleu ra cong
ching cia NHTM hién tai kh6 c6 thé dem lai mic
thing du v8n cho cic NHTM. Bdi mic du th
trudng chitng khodn di cé nhiéu khdr sic, nhung
nhin chung v§i tam 1y dé dét ciing nhy nhirng han
ch& v& khi niing (i chinh cia cic NPT thi gid c8
phi&u NH khong ting mdt cdch dot bién. Hon nita,
véi tinh trang thodi vdn NH hing loat cda céc cd
déng chi€n Iudc sé diy ngudn cung c§ phi€u NH
ting, do vy gid ¢§ phi€u NH vin khd c6 thé dugc
dfy manh. (ii) Ciing nhy d3 phén tich  én, ting
v&n & thdi diém ndy s& di d6i vdi dp luc tang quy
mé TS C6. Trong khi hiéu qua ddu tw cia nén kinh
1& thap nhu hién nay thi viéc ting vén 13 khéng
cdn thi€l. nhat la nhitng 4p lvc vé ting von d€ dim
bdo hé s& an toan v&n khéng qui cap bach ddi v6i
cdc NHTM sau M&A. Sau giai doan téi cau tric
nén kinh (€ v hé théng NH 2016 - 2020. tay vdo
chi€n luge “ting toc” d€ cic NHTM néi chung va
NHTM sau M&A néi riéng s€ st dung phudng 4n
phat hanh c§ phi€u réng rai ra cong chiing d€ tang
vén cho minh.

Thu hiit vén ctia cdc NDT nudce ngoai: Sau khi
thyc hién M&A cdc NHTM nay s& 14 nhitng NH c6
nhiéu rién vong phét trién vi ciing s& 12 tam diém
thu hit vén ciia cic NDT nudc ngoai. Theo tinh
thédn Nghi dinh s6 01/2014/ND-CP vé viec NDT
nude ngodi mua cd phin cda (3 chic tin dung Viét
Nam, ty 1& sd hitv ¢§ phdn cia mét NDT chién
luge nude ngodi dude nang 1én 20% (quy dinh ci
13 15%); t8ng mdc s§ hitu ¢8 phin clia cic NDT
nude ngodi khdng vugt qui 30% vén diéu 1€ cda
mdét NHTM Viét Nam. Trong s6 cac NHTM sau
M&A vAn cé nhitng NH con mic “room” 16n nhut
Mariumebank (Mfc vén ¢8 phin nudc ngoai hién
tai Ja 0%), Sacombank (Téng mdc vén diu w nudc
ngodi 1 5,43%), SHB (Téng mdc vdn dau wf nude
ngoai la 1,76%). Vi nhitng NH nay mudn ting
vén ddu tv nude ngodi phai (im ki€m cic NPT
mdi, md diéu nay khang phai d& dang khi tim mét
d6i 14¢ ¢6 sy phit hgp vé quan diém va chién luge
kinh doanh. Hon nia, xét vé Igi fch thi nhém
NHTM sau M&A ciing khong min ma trong viéc
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hgp t4c véi NPT nudc ngodi & thdi diém nay, bdi
tinh trang ng@ xdu ciing nhv diéu kién kinh doanh
kho6 khian hién nay nén cic NHTM trong nuéc khé
dat dugc gid bin nhu mong mudn. Do vay, phudng
4n ting v6n nay s& khéng dudc cdc NHTM sau
M&A dit |én hiang du trong bdi cinh hién tai. Sau
qué trinh tdi cdb tric giai doan 2016 - 2020, khi
tinh hinh tai chinh cda cdc NH da duoc minh bach
va cdi thi¢n hon thi day ta phuong 4n sé dugce cic
NHTM néi chung vd NHTM sau M&A néi riéng
cén nhéc.

Tiép tuc thuc hién mua lai hodc sdp nhép
(M&A) vbi cde NHTM khéc: Mic du bdn than cic
NHTM nay da thyc hién M&A rdi nhung trong giai
doan t4i cau triic 1an thtt hai th) diy vdn dugc coi
12 mét phuong 4n hgp phdp. V6inhitng NHTM ma
sau khi thye hién M&A c¢6 “sitc khde t6t” thi giai
phép nay c6 (hé tao “cti bat” trong viéc md rong
thi trung d€ chi€m git thém thi phdn. Tuy nhién,
v@i cic NHTM sau M&A dang gip nhifng van dé
vé quan tri, no xau, gi nhuan gidm sat thi vige uép
tuc lai “céng thém” mot NH y€u thi e ring sé lam
cho tinh hioh (i chinh cda cdc NH khé ¢ thé duge
cdi thién. Do vy, cdc NHTM sau M&A niy nén
nhim dén viéc sdp nhap véi mdt NH 18n hon dé g
thanh mét NHTM c6 quy mé 16n hdn thude t6p 1,
con néu khéng thi khéng nén ti€p tuc thyc hién
M&A thém lin nira.

Thit hai, ndng cao ndng lic qudn ly.

Nhdn thic {Iung ddn tdm quan trong ciia wng
tde quén tri: PE ¢6 thé ning cao hiéu qua cia
cong tdc quan trj thi trude hét phii phai x4c dich
£ tdm quan trong ca né. Vai trd cla cong tac
quin tri ma trong d6 dic biét 1a QTRR khéng phat
chi ta nhi€ém vy v4i by phan QTRR, ma né phii
trd thanh van dé nhan thic v3i b phdn lanh dao
v mdi nhan vién tdc nghiép. Quin tri NH phéi
dugc coi la mét mang nhiém vy thyc hi€n khi xiy
dung chi€n luge kinh doanh. Hoat dgng QTRR
phdi c6 mdt vi tri “hat nhan”chit khéng chi mang
tinh b trg cho NH. Moi quyét sdch diéu hanh cia
hdi ddng quan tri hay ban gidm d&c déu phai dya
trén cd sd nhirng thong tin cung cdp ti¥ bd phin
QTRR. Bic biét hon nita, méi c4n b nhin vién
NH phdi thyc sy trd thinh mdt mot nhin vién
quédn 1y rdi ro ciing nhy nhén thic diy di vé yéu
cu quin Iy rdi ro ca NH. bdi hon ai hét ho I3
ngudi tre 1i€p “Gé€p xic” va tic dong dén “quy
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mé rii ro”. Moi hoat ddng cda NH ¢6 mdi lién hé
miét thi€t v6i nhau nén déi vdi cdc cap linh dao
cdn cé c4i nhin toin dién khi xay dung céng tic
QTRR NH. Khéng cbi quan tdm dén rii ro tin
dung, rtn ro thi rudng ma cong tédc quin tri hoat
dong ciing cdn phdi ¢ su nhan thire ding din vé
§ nghia cia né d€n an toin hoat dong NH. BE
QTRR thuc st duge coi trong, ngan hing phii c6
nhitng diu tu thich ddng cho cong tdc ndy vé chi
phi € xdy dung quy trinh QTRR, ciing nhu dinh
hiténg cu thé (rong cdc budc di cia minh.

Chni déng dp dung mé hinh QTRR phit hop véi
chuén mytc quéc 1€ Khi thi trudng dich vy tai chinh
ngdy cing md clfa, cic NHTM phii d&i mit véi
nhing 4p luc canh tranh ngdy cang “khéc liét™.
San chai chung khdng con tinh “bdo hd™ ddi hoi
cdc NHTM phéichi dgng 4p dung md hinh QTRR
phi hgp v6i nhifng chuin mye vi khuyén cdo quéce
(€. Thay vi cdc NH chi thyc hién khi c6 quy dinh
bit budc cda co quan qudn 1y 13 NHNN, thi s& 13
hiéu qua hon néu cic NHTM sau M&A 1y coi ddy
la mét myc tiéu thire hién trong viéce xiy dyng 19
trinh phd hop véi thye Iwe cda mdi NH. Gidi phép
ndy sé trdnh cho cdc NH rai vao ci sac khi bat
bugc phai thyc hién theo quy dinh quidn ly. Hién
@i, thyc hién cong tic QTRR theo yéu cdu cia
Basel 2 1a mét trong nhitng ndi dung cin thi€t vi
cip bach nhit v61 m&i NHTM. Basel 2 vdi nhing
uéu chuan hoat déng chit ché va khit khe hon
dang 1a mot trong nhirng théch thire diit ra cho cic
NHTM néi chung vd NHTM sau M&A néi riéng.
Sé khong d& dang cho nhiéu NHTM thyc hién
nhitng khuyén cdo cda Basel 2, nhung mudn hay
khong mudn thi sér mudn cdc NHTM sau M&A
phdi d8i mat vé1 né, do xudt phiit 1 yéu cdu canh
tranh ciing nhy chi trudng qudn ly cia NHNN
trong thd1 gian 6i ddy. D€ dén diu cho xu hudng
ndy, trude mAt nhiing NHTM sau M&A cfn chi
dong xdy dung 18 trinh thyc hién.

Hoin thién mé hinh QTRR: Hiéu qud clia cong
tic QTRR phu thudc nhiéu vio mé hinh QTRR.
B3i m hinh QTRR sé gitip cic NH xay dyng dugc
nhitng hang rio viing chic dé ki€m sodt rii ro.
Thye (€, khdng ¢6 mdt md hinh quin tri hiéu qui
chung cho c4c NH, ma mé hinh QTRR nén xdy
dyng theo dic thii cda titng NH gdn lién vdi chién
lge hoat dgng va céc chi s§ dude lwgng héa trén
85§ diéu chinh theo mitc d rii ro mi NH ¢ thé

ch&p nban. Nhitng y€u di€m béc 1§ trong cong téc
quén tri n6i chung va trong QTRR néi riéng cia
cdc NHTM sau M&A trong thdi gian vira qua, doi
héi cdc NH phdi xdy dyng dugc mdt mé hinh
QTRR hién da1, ti€p can dugc cdc chuin myc qubc
€. M6 hinh QTRR phdi dim bdo dudc 3 hang
phong thd: (1) Cic bd phan tryc tiép tic nghiép ta
cdc chi nhdnh, cdc khéi kinh doanh va cdc don vi
van hanh khdc. Bay chinh |3 b6 phan tham gia truc
1i€p viio cong tdc QTRR, 1ap nén tuy&n phdng thii
diu tién d€ bio vé NH. Vi nhu d5i vdi QTRR tin
dung, thi bd phan quan hé khdch hang s€ lap thanh
hang rao wudc tién d€ kiém sodt rii ro tin dung; (2)
B phan QTRR va khdi tuan thil, QTRR hoat dong
vi phép ché: Day la by phan déng vai trd W van
thong qua viéc xdy dyng chinh sdch, khiu vi rdi
1o, quy trinh QTRR NH dudi syt hd trg cda hdi ddng
quén tri,thanh 1ap hé théng canh bio sdm. BS phan
QTRR s& huy dong ngubn lyc d€ thyc hién quy
trinh QTRR di xay dung nhiim thuc hién cde muc
tidu chi€n lugc da dé ra. (3) BS phan ki€m todn
ndi by: Pay 1a bd phan hoat dong c6 tinh doe 1ap
v6i don v1, bd phan diéu hanh, dc nghiép ca 8
chic tin dung. Muc tiéu hoat ddng cda bd phan
ki€m todn ndi bd 12 vi s an toan, hiéu qui cia 18
chic tin dung, gidp cho Ban Kiém sodt va Héi
ddng quin tri v& hidu qua cha ngan hing xuyén
sudt hoat déng cda céc bd phan kinh doanh, vin
hanh, QTRR.

Thit ba, tang cuimg khd ndng thanh khodn.

Hoan thi¢n céng tic 18 chitc quén Iy thanh
khodn: Cic NHTM sau M&A phai thanh lap mét
b6 phan quan ly “Ng™, “C6" (it cip phong hojc
tuong dudng rd 1&n) d€ theo doi va quén 1y kha
ning chi trd hing ngay. B¢ phan qudn ly “Ng™,
“C8" do Téng Gidm ddc (Gidm ddc) hodc Phé
Téng Gism d8c (Phé Gidm ddc) duge Gy quyén
phu tréch.

C4c NHTM sau M&A phii xiy dyng mot chién
Iygc QTRR thanh khodn thdng nhit l()dn hé théng.
Trong chi€n luge nay, cic ngan hdnp, can xiy dung
muc tiéu, chinh sich cu th€ vé qudn ly thanh
khodn.

Céc NHTM sau M&A phai tin thi quy dinh
clia NHNN vé cdc ty 1¢ ddm bido khi nang chi trd
nhu ty 18 dy trit thanh khodn, ly 1€ khid ndng chitrd
rong vong 30 ngay. ty & 131 da ngudn vin ngdn
han cho vay trung dai han.
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Céc NHTM sau M&A phai xdy dung vi ban
hanh quy dinh ndi bd vé quan ly kha ning chi trd véi
cAc loai tién nhu VND, USD, EURO, GBP... Quy
dinh n6i bd vé quin Iy khi ning chi trd phdi dugc
Hoi ddng quan tri thong qua vi pha1 dudc ra soat,
xem xét slta ddi, b3 sung (8i thiéu 6 thing moét 1an
hoiic theo yéu cdu ciia NHNN. Céc quy dinh nay
mang tinh dic thi fy theo thyc (€ cha mdi NH.

Ting cudng cong tac huy dong vén, tao ngudn
cung thanh khodn vitng chic. N&u xét trén gée d6
18ng th€, ngudn v&n huy dong 12 y&u (8 ¢o s cho
viéc md rong quy md cho vay va diu o cha
NHTM. Con ddi vdi géc dd thanh khodn, v&n huy
d6ng dudc coi la ngudn cung thanh khodn chi yéu
ctia NHTM. Chinh vi vdy, huy ddng v&n luén 1a
van dé cin dudc quan (dm d8i v6i cdc NH m
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COMMERCIAL BANKS AFTER THE MERGER AND ACQUISITION

® Ph.D student LE TRUC THUAN
Military Commercial Joint Stock Bank

ABSTRACT:

When assessing the "health” of each bank after the merger and acquisition (M&A), the financial
capacity is often consideredas an important subject to measure. The financial capacity of
commercial banks is not only a basic element that shows the financial strength and decides the
competitiveness of each banks after the M&A but also has a profound impact on the safety of the
whole banking system as well as the national financial security. As a resul, it is very important to
have solutions for improving the financial capacity of banks after the M&A.
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