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DONG LlJC LAM VIEC 
CUA NHAN VIEN TAI NGAN HANG 

TMCP DAU TlT VA PHAT TRIEN VIET NAM, 
CHI NHANH DONG SAI GON 

• HA NAIVI KHANH GIAO - LE DANG HOANH 

TOM TAT: 
Nghidn cffu ndy dffdc thifc hidn nham ddnh gid cdc yd'u td' tdc ddng ddn ddng lffc ldm vide cua 

nhdn vidn tai Ngan bdng TMCP Diu tff va Phdt tiien Viet Nam (BIDV) Chi nhdnh Ddng Sai Gdn 
(DSG), bdng vide khdo sat 150 nhdn vidn, cdng cu Cronbaeh's alpha, EFA vd phdn tich h6i quy 
bOi dffdc sff dung. 

Kd't qua da dUa ra dUdc md hinb sdu (06) yd'u td' cd tdc ddng dUdng dd̂ n Ddng lffc ldm vide, 
sap theo thff tff giam dan, gom: Phdt tri^n vd cd hpi thang tid^n, Dieu kien ldm viec, Sff hd trd cffa 
lanh dao, Ltfdng thffdng vd phffc ldi, Quan bd vdi d6ng nghidp, ThUdng hidu. Nghidn cffu ciing 
cho thd'y khdng ed sff kbdc bidt vi gidi tinh, dd tuoi va trinh dp ve ddng lffc lam viec eua nhdn 
vidn; cd sff khac bidt ve ddng Iffc ldm vide giiJa cac nhdm thu nhdp khde nhau vd vi tri cbffc vu 
kbdc nhau. Tff do, nghien cffu de xua't cdc gidi phdp de'n Lanh dao chi nhdnh nham ndng cao 
ddng lUc Idm vide cua nhdn vidn. 

Tuf khda: Dpng lUc lam vide, nhan vien, BIDV DSG. 

I. Gidi thi#u 
Ngdy nay, trong dieu kien khae nghiet cua 

thUdng trudng, canh tranh ve nguon nhan lffc ludn 
la va'n d^ ndng bdng tai cac doanh nghidp. Dd' cd 
thd' duy tri dUdc ddi ngu trung thdnh, lam viee 
nbidt huyet va cd'ng hie'n thi tao ddng lUc lam viec 
cho nhdn vien Id mdt yd'u td'quan trpng, cdn dUdc 
cac nhd qudn ly quan tdm vd van dung mdt cdch 
cd hieu qua trong qud tnnh boat dpng vd phdt 
trien cua doanh nghidp. BIDV DSG da trdi qua 13 
nam hinb thanh vd phdt trien tren dia ban phia 
Ddng TP. HCM. Tong quy md Chi nhanh hdn 9 
nghin ty dong, chi chie'm khoang 2,7% tong quy 
md cdc Chi nhanh BIDV tren dia bdn TP. HCM, 

thâ p hdn so vdi quy md cdc chi nhdnh ngdn hang 
dd'i thu true tid'p trdn dia ban. Tinh hinb canh tranh 
gay gat hien nay dang dat ra cho BIDV DSG nhieu 
thdch thffc, vide nghidn cffu cdc yd'u to' tdc ddng 
de'n ddng lffc ldm viec cua nhan vidn tai BIDV 
DSG trd nen can thid't. 

H. Tdng quan ly ludn 
/. Ve dgng liic ldm viec 
Robbins (2013) dinh ngbia ddng lffc lam vide 

hoac ddng vien khuye'n khich trong cdng vide la 
"Su sCn long the hidn mffc dp cao cua n6 lffc de 
hffdng tdi cdc mue tieu cua to cbffc, trong dieu kidn 
mpt sd' cd nbdn dffdc thda man theo khd nang no 
lUc cua hp". Carr (2005) md td ddng lu'c lam viec 
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la mdt sff thuc day tff ben trong, dffa tien nen tang 
cdc nhu eau cd ban mot cdch cd y thffc vd vd thffc 
cua mdt cd nbdn md cbinb dieu do ddn dat ngUdi 
lao ddng lam viec de dat dUde muc tieu. 

2. Cdc yeu tddnh hi^ng de'n d0ng lUc ldm vi^c 
Kovach (1987) cho thd'y 10 yd'u to'tao ddng lffc 

cho nhan vien: (1) Cdng viec dn dinh, (2) Cdng 
vide thu vi, (3) Dieu kien ldm vide, (4) Dffdc cdng 
nhan day du cdng viec da ldm, (5) Lffdng eao, (6) 
Sff gan bd cua cd'p tren vdi nbdn vidn, (7) SU giup 
dd cua cd'p trdn, (8) Su thang tid'n va phdt trien 
nghe nghiep, (9) SU tff chu trong cdng vide, (10) 
Xff ly k;y ludt kheo leo, td' nhi. Simons va Enz 
(1995) eho bie't mffc dp anh hffdng cdc yd'u td'dd'n 
ddng lire lam vide cua nhan vien theo thff tff: (1) 
LUdng cao, (2) Cdng viec dn dinh, (3) Sif thang 
tid'n va phdt trien nghe nghidp, (4) Dieu kien lam 
vide, (5) Dffdc edng nbSn day du thdnh tich cdng 
viec, (6) Su gan bd cua ca'p tren vdi nbdn vien, (7) 
Cdng vide thu vi, (8) Su tU chu trong cdng vide, 
(9) Xff ly ky ludt kheo leo, te' nhi, (10) SU hd trd 
cua quan ly true tid'p. 

Tai Viet Nam, Nguydn Thi Hai Huyen (2013) 
sff dung 5 yd'u to' ehinh de ddnh gid sff dnh hffdng 
dd'n ddng luc ldm vide cua nhan vien trong cdc 
doanh nghiep nha nffdc tai TP. HCM gdm: (1) 
Chinh sdch khen thffdng va cdng nhdn, (2) Lanh 
dao quan tdm tao dilu kidn phdt tnen, (3) Ddng 
nghidp, (4) Cdng vide dn dinh, (5) Thffdng hidu 
cdng ty, Hd Nam Khdnh Giao vd Nguydn Van 
Trffng (2018) dffa ra cac yd'u to' dnh hffdng de'n 
dpng lUc lam vide eua ngUdi lao ddng tai Cdng ty 
CO phan Bia Sdi Gdn -- Mien Tdy, giam ddn theo 
thff tff: (1) LUdng, thudng va phuc ldi; (2) Quan he 
ddng nghidp; (3) Cd hdi ddo tao va thang tie'n; (4) 
Dffdc cdng nhan day du cdng vide da lam, (5) 
Trien vpng phdt tridn cua cdng ty; (6) Ban cha't 
cdng viec; (7) Dieu kien va mdi trffdng lam viec. 

Qua cd sd ly thuyd't da neu, vd kd't qud nghien 
cffu dinb tinh, md hinb nghidn cffu dffdc nhdm tdc 
gia de xud't nhff sau: Ddng luc lam vide =f{Lu<Mg 
thudng vd phuc Ipi, Phdt triin vd cd hOi thdng tie'n, 
Dieu ki$n ldm vifc, Quan he vdi ddng nghiep, Su 
hd trg cua lanh dgo, Thidfng hifu}. 

H,: Thu nhap va pbiic ldi anh hffdng thudn 
chidu de'n ddng lffc lam vide cho nhdn vidn. 

Hj! Phdt tnen va cd bdi thang tie'n anh hudng 
thudn chieu de'n ddng lUe lam viec cho nbdn vidn. 

H3: Didu kidn idm vide anh hudng thudn chidu 
dd'n ddng lUc lam viec eho nhdn vidn. 

H4: Md'i quan hd vdi ddng nghiep anh bUdng 
thu|n chidu dd'n ddng lffc lam viee cho nhan vidn. 

H5: Sff bd trd cua lanh dao anh hffdng thudn 
chieu de'n ddng lffc lam vide cua nhdn vidn. 

III. Kd't qua nghidn cu'u va thao luan 
1. Thdng ki mau nghien cUu 
Nghien cffu dffdc thffc bidn vdi dd'i tUdng khdo 

sdt Id nhffng cdn bd nhan vidn dang ldm vide tai 
BIDV CN Ddng Sai Gdn. 165 phid'u dffdc phdt ra 
va thu ve, 150 phid'u dat ydu cau ve npi dung 
(90,91%). 

Bang 1. Thong tin v e m d u nghien cOTu 
<n = 282) 

Phan 
loai 

Gidi 
tinh 

Trinh do 
hpc van 

Nhom 
tudi 

ChiJc 
danh 

Thu 
nhap 

Phan nhom 

Nam 

NO 

Sau Bai hpc 

Oai hpc 

Du6i 25 

25-34 

35-45 

Tren 45 

Chuyen vien 

Lanh dao phong 

Giam doc 

10-20 Mu/thang 

21-30 trieu/thang 

TrSn 30 triSu/thang 

Mau nghiSn dtu 

Tan so 

58 

92 

29 

121 

33 

71 

32 

14 

126 

16 

8 

89 

37 

24 

Phan tiSm % 

38,7 

61,3 

19,3 

80,7 

22,0 

47,33 

21,33 

9,33 

84,0 

10,67 

5,33 

59,3 

24,7 

16,0 

Ngudn; DS lieu khdo sdt 

2. Kiem dinh dg tin cgy cua thang do 
Ke't qua cho thd'y, sau khi loai HTLDl, cdc 

bie'n cd he so'Cronbaeh's alpha Idn hdn 0,6 vd cd 
he sd' tffdng quan bie^n - tdng Idn hdn 0,33 
(Nguydn Dinb Thp, 2011), dffde sff dung trong 
phdn tieh EFA tie'p theo. 
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Bang 2. He so Cronbaeh's Alpha 

Bien so 

Luong thudng va phuc loi (LTPL) 

Phat tnen va CO hoi thang tien (PTCHTT) 

Dieu her] lam viec (DKLV) 

S^ holro cua lanh dao (HTLD) 

Quan he vdi dong nghiep (QHDN) 

Thuong hieu (TH) 

Dpng iuc iam viec (DLLV) 

Sobien 
quan sat 

5 

5 

5 

4 

5 

5 

5 

Cronbaeh's 
Alpha 

0,851 

0,897 

0,856 

0,837 

0,823 

0,900 

0,876 

H$ so tudng quan bien 
- tong nho nhat 

0,544 

0,672 

0,590 

0,599 

0.532 

0,671 

0,670 

3. Phdn tich nhdn to 
khdm phd EFA 

Kd't qua kiem dinb Barlett 
vdi sd' sig bdng 0 vd be so' 
KMO bang 0,781 Idn hdn 
0,5, dat ydu cau chay EFA. 
29 bien quan sdt ddc lap 
dffdc dua vao pbSn tich nhan 
td' EFA vdi phffdng phap 
trich Principal Component va 
phep quay Varimax. Khdng 
cd bid'n bi loai. (Bdng 3). 

Ke't qua kiem dinb cac 
bie'n quan sat phu Ihudc cho 
thay sig = 0,000, KMO = 
0,806 (> 0,5). Ket qud EFA 
cho thay vdi phffdng phdp 
tiich nhan to' principal 
component, phep quay 
Varimax, trich dffdc mpt 
nhan to' vdi 5 bid'n quan sdt 
va phUdng sai trich tich luy 
dupe la 66,836% (> 50%), 
gia tri Eigenvalue la 3,342 (> 
1), cac he sd' tdi nhdn td' cua 
cac bie'n quan sat deu Idn hdn 
0,5, thang do dat ydu eau. 

Ke't qua kiem dinb 
Cronbaeh's Alpha va EFA 
neu tren cho thd'y thang do 
cac yd'u to' ddc lap va phu 
thudc diu dat yen eau ve gia 
tri va dp tin cay, va se dffdc 
dUa vdo nghidn cffu dinh 
Iupng tie'p theo. 

Ngudn: Xii ly tit dd lieu khdo sdt 

Bang 3. Ma trgn xoay nhan to c a c bien dpc lap 

THs 
TH, 

TH, 

TH, 

THJ 

PTCHTT. 

PTCHTT; 

PTCHTTj 

PTCHTT, 

PTCHTT, 

DKLVj 

DKLV2 

DKLVj 

DKLV, 

DKLV, 

LTPL5 
LTPL, 

LTPL2 

LTPL, 

LTPL3 

QHDN5 

QHDN, 

QHDN, 

QHDN, 

QHDNj 

HTLD5 

HTLD2 

HTLD, 

HTLD, 

H$ so nhan 0ta i 

1 

0,883 

0,843 

0,839 

0,805 

0,717 

2 

0,887 

0,855 

0,779 

0,749 

0,749 

3 

0,847 

0,812 

0,768 

0,759 

0,731 

4 5 6 

0,846 

0,842 

0,797 

0,700 

0,688 

0,824 

0,778 

0,738 

0,735 

0,664 

0,807 

0,802 

0.783 

0,707 

Ngudn: Ket qud phdn tich dd lieu khdo sdt 
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4. Phdn tich tUOng quan 

Ma train tffdng quan cho thd'y mffc y nghTa 

cua hau bet cdc he so' rd't nhd (sig = 0 < 0,05) 

ndn cac he so" tffdng quan cd y nghia thd'ng ke 

va deu du dieu kien de dffa vao phdn tich hdi 

quy. (Bang 4). 

Bang 4. TUdng quan giCfa cac nhan t6' dnh hUdng den dpng lUc Idm viec 

DLLV 

LTPL 

PTCHTT 

DKLV 

QHDN 

HTLD 

TH 

Pearson 

Sig 

Pearson 

Sig 

Pearson 

Sig 

Pearson 

Sig 

Pearson 

Sig 

Pearson 

Sig 

Pearson 

Sig 

DLLV 

1 

0,449" 

0,000 

0,635" 

0,000 

0,406" 

0,000 

0,411" 

0,000 

0,517" 

0,000 

0.471" 

0.000 

LTPL 

0.449" 

0.000 

1 

0,177* 

0,030 

0,007 

0,936 

0.250" 

0.002 

0,213" 

0,009 

0,266" 

0,002 

PTCHTT 

0,635" 

0,000 

0,177* 

0,030 

1 

0,218" 

0,007 

0,216" 

0,008 

0,395** 

0,000 

0,310" 

0,000 

DKLV 

0,406** 

0,000 

0,007 

0,936 

0,218" 

0,007 

1 

0,273** 

0,001 

-0,039 

0,638 

-0,008 

0.925 

QHDN 

0.411" 

0.000 

0,250" 

0,002 

0,216" 

0,008 

0,273" 

0,001 

1 

0,131 

0,110 

0,038 

0,640 

HTLD 

0,517" 

0,000 

0,213" 

0,009 

0,395" 

0,000 

-0,039 

0,638 

0,131 

0,110 

1 

0,347" 

0,000 

TH 

0,471" 

0,000 

0,256** 

0,002 

0,310" 

0,000 

-0,008 

0,925 

0,038 

0,640 

0,347" 

0,000 

1 

**. Co su tuang quan tgi mdc y nghia 0,01 (2-chieu). 

*. Co sU tuang quan lgi miic y nghla 0,05 (2-chiiu). 

Ngudn; Ke't qud phdn tich dU lieu khdo sdt 

Phdn tich hoi quy 
Bang 5. He so hoi quy 

1 

(HIng s6) 

LTPL 

PTCHTT 

DKLV 

QHDN 

HTLD 

TH 

He so chua chuan hoa 

B 

-0.979 

0.209 

0.326 

0.209 

0.171 

0.232 

0.146 

Sai so chuan 

0.222 

0,04 

0,05 

0,032 

0,051 

0,045 

0,032 

He so chuan hoa 

Beta 

0,24 

0.325 

0.302 

0.156 

0.253 

0.217 

t 

-4.406 

5.173 

6.601 

6.545 

3,324 

5,129 

4.519 

Sig. 

0 

0.000 

0.000 

0.000 

0.001 

0.000 

0.000 

Thong k6 da cong tuyen 

06 chap nhan 

0.862 

0,744 

0,873 

0,843 

0,764 

0,809 

ViF 

1,160 

1,344 

1,146 

1,187 

1,310 

1,236 

F!> hieu chinh: 0.723 

Thong ke F (ANOVA): 65.720 

MOc y nghTa (Sig. cCia ANOVA): 0.000 

Durbin-Watson: 1.964 

Ngudn: Ket qud phdn tich dH lieu khdo sal 
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Tri thd'ng kd F = 65,720 vdi gid tri sig = 0.000 
chii'ng td md hinh hoi quy phu hdp vdi tap dff lieu. 
Durbin-Watson la 1,964 < 3 kbdng cd si/ tffdng 
quan giffa cac bid'n ff-ong md hinh. He sd' VIF cua 
cdc bie'n deu ed tri < 10 chffng td khdng xay ra 
hien tffdng da cdng tuyd'n. He so' R2 hidu chinh 
0,723 cho tha'y 72,3% sff bid'n thien cua bid'n phu 
thudc dffdc gidi thich bdi cac bid'n ddc lap. 
Phffdng trinh hoi quy chffa chuan hda: 

DLLV = -0,979 + 0,209*LTPL 
+ 0,326*PTCHTT + 0,209*DKLV 
+ 0,171 *QHDN + 0,232*HTLD + 0,146*TH 
Cac he so' hdi quy d^u mang dd'u dffdng (+) the 

hidn cdc bid'n ddc l |p cd quan he thudn vdi bie'n 
phu thudc. Cae gia thuye t̂ nghien cffu deu dffdc 
chap nhan. 

Kiem dinh sU vi phgm cda cdc gid dinh hdi qui 
Dd thi pbSn tan Scatterplot cho thd'y phan dff 

phan tan ngdu nhien xung quanh dffdng di qua 
tung do 0 va dao ddng nhieu d bidn dd +/- 1, 
chffng td rdng gid dinh lien he tuye'n tfnh khdng 
bi vi pham. Bidu dd tdn sd' Histogram eho thd'y 
dtfdng cong phan phd'i chuan dat chong len bieu 
do tdn sd', gid tri trung binh rd't nhd gin bang 0 
(mean = -2.2IE-15) vd dp lech chuan 0,985 gan 
bdng 1 cho thd'y phdn phd'i cua phan dff xa'p xi 
chud'n. Bieu dd P-P plot cung cho thd'y cac diem 
quan sat khdng phdn tan qud xa du'dng thang ky 
vong nen cd th^ ke't luan rang gid thie't phan dff 
c6 phdn phd'i chu^n khdng bi vi pham. Nhff vay, 
md hinh hdi qui luyd'n tinh trdn Id md binh 
phij hdp. 

Kiem dinh siC khde biet 
Ki^m dinh t-test eho tha'y khdng cd sff kbdc 

bidtve dpng lffc lam vide giffa nam vd nff. Kiem 
dinh ANNOVA cho thd'y khdng cd si/ khac biet 
vd dpng lffc lam vide giffa cdc nhdm trinh dp hpc 
vdn, tuoi, trong khi cd sff khac biet giffa cdc nhdm 
thu nhap, nhdm vi tri lam vide. 

IV. Kd't ludn va ham y quan tri 
/. Ket luan 

Qua qua trinh nghien cffu, nhdm tdc gid dd sff 
dung phffdng phdp nghidn cffu dinh Iffdng phii 
hpp, xu" ly so' lieu bang phffdng tien thd'ng kd de 
CO the xdc dinh dffdc, trong giai doan nay cua ddn 
vi, cd 6 ye'u td'dnh hffdng dd'n ddng lffc lam viec 

cua nhdn vien tai day, xd'p theo mffc dd tdc ddng 
giam dan la: Phat trien va cd hdi thang tie'n, Dieu 
kien lam viec. Si/ bd trd cua lanh dao, Lffdng 
thffdng va phuc ldi, Quan he vdi ddng nghidp, 
Thffdng hieu. 

2. Hdmy quan tri 
2.1. Phdt trien vd ca hoi thdng liin 
Ke't qua cho tha'y "Phdt trien va cd hdi thang 

tid'n" cd mffc dp anh hffdng Idn nhd't. BIDV DSG 
can tao nhieu cd hdi cho nbdn vidn phat trie'n 
nghe nghidp cua minh bang cdch cho nhdn vien 
tham gia ffng tuyen vdo cac vi tri quan ly md hidn 
nay ngan hang cdn dang thie'u, vffa tao nhilu cd 
bdi cho nhdn vien phat trien nghe nghiep vffa tid't 
kidm thdi gian va chi phi phdng van ffng vien den 
tff bdn ngodi. Ban lanh dao BIDV DSG can vach 
ra nhffng lo trinh thang tid'n trong cdng vide, d^ 
cho nhan vien pha'n dd'u, phdi cdng khai cho nhdn 
vien bie't rang ho can hdi tu nhffng dieu kien, to' 
chd't gi dd' cd the thang tid'n, ddm nhan td't nhidm 
vu sau kbi thang tid'n. BIDV DSG cdn thu'dng 
xuyen to cbffc tff danb gia va danh gia cheo giffa 
cac nhan vien, giffa ban lanh dao va giffa ban 
lanh dao va nhan vidn d^ phdt buy mat tich cffc, 
khac phuc mat cbi/a ticb ci/c dd' ciing nhau phat 
trie'n. 

2.2. Dieu kien ldm viec 
Day la nhdn td' anh hffdng thff 2 (Beta = 

0,302). BIDV DSG nen tie'p luc tao dieu kidn de 
nhdn vidn cd day du cac trang thie't bi de' lam 
vide, kbdng gian ldm vide hdp ly, khoa hpc hdn 
nffa, cd phdng nghi ngdi cho nhan vidn. Ngdn 
hdng can dac biet ehu trong nhu cau tu" do sang 
tao, tff len kd'hoach cho edng viec cua minh, cd 
the linh ddng nhifng mang lai hidu qua cao nha't. 
Thffdng xuyen ed nhffng phan thffdng khich Id 
tinh than sang tao cua nhan vidn, td' cbffc cdc 
cudc tbi sdng tao y tu'dng gidi quye't cdc vffdng 
mac trong cdng vide. 

2.3. Su ho trg cda ldnh dgo 
Sff hd trd cua lanh dao ddng gdp mdt phan 

kbdng nhd dd'n ddng lffc lam viec ciia nhdn vien 
(Beta = 0,253). Ban lanh dao BIDV DSG thffdng 
xuyen lang nghe y kid'n ddng gdp eua nhdn vien. 
Lang nghe, nghidn cffu vd phdn boi cho nbdn vien 
bid't dffdc y kie'n ddng gdp cua hp cd phu hdp hay 
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khdng? Cd the' trie'n khai dp dung dffdc khdng? 
Dd' hp tha'y rang y kie'n eua minh dffdc ghi nhan, 
dffdc quan lam. 

2.4. Quan hi vdi ddng nghiep 
Ngdn bang can ndng eao "Van hda ddng 

nghidp". Xay dffng mdi trffdng ldm vide dodn 
kd't, cd tinb than trach nhiem cao bang each td 
cbffc lam vide theo nhdm, cdc cudc ihi dua dpi 
nhdm, khen thffdng dac biet vdi dpi nhdm xua't 
sac. Phdt buy van hda ldm vide trong ngan bang, 
to cbffc cdc ldp bdi dffdng ky nang lam vide 
nhdm, du lich, nghi mdt cung nhau de that chat 
tinh dodn kd't giffa cac nhan vien, "Doan ke't la 
sffc manh", tdp the' manh nhd nhffng cd nhdn 
ddng sffc ddng long vi muc tieu chung. 

2.5. Thuang hieu 
Cdc bid'n quan sdt trong nbdn to' "thufdng bieu" 

dffdc ddnh gid cao. Ngdn hdng can tiep tuc ndng 
cao binh anh cua minh trong moi boat ddng, mpi 

linh lffc ma ngdn hang tham gia, de cho nhan vien 
cam thd'y tu hao khi mang trong minh thffdng hieu 
ngan hdng uy tin. BIDV DSG can td' cbffc cdc 
cudc thi, cac boat ddng thidn nguydn, ddng gdp 
cho edng dong de' nhan vien dffdc chung tay xdy 
dffng, ddng gdp, sd'ng day y nghla. 

3. Hgn chd cua nghien cUu 
Nghidn crfu vdn cdn mdt sd' ban che" nhd't 

dinh: (1) Nghidn cffu chpn mdu thudn tidn ndn 
dp khai qudt chffa cao, (2) Nghidn cffu chffa di 
cap de'n cdc vd'n di nhff: van hda doanh nghiep, 
sff trao quydn, yd'u td' tam ly, sff bS trd cua gia 
dinh, xff ly ky ludt td' nhi va kheo leo, cdn bang 
giffa cdng vide va cupc sd'ng, va cdc thdnh phan 
kbdc cua dpng lffc cd trong cac ibuyd't nhff: 
thuye't muc tieu, thuye't cung cd', thuyd't V^ vpng, 
ddng lffc ndi tai vd ben ngodi, thie't kd' cdng 
vide... Dd cung chinh la gdi y cho nhffng nghidn 
cffu tid'p theo • 
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ABSTRACT: 
This research is to examine factors affecting the working motivation of staff working at 

Joint Stock Commercial Bank for Investment and Development of Viemam (BIDV) - East 
Saigon Branch by interviewing 150 staff. The Cronbaeh's Alpha, the Exploratory Factor 
Analyzing and the linear multiple regression were used in this research. The results show that 
there are six main factors affecting the working motivation, arranged m descending order of 
importance, namely grow and promotion opportunities, working conditions, support from 
managers, income and benefit, relationship with colleagues and brand. The results also show 
that there is no difference in the working motivation in terms of gender, ages and education 
level. However, there are differences in the working motivation in terms of income and job 
positions. Therby this research reveals some suggestions for managers to enhance the working 
motivation of their staff. 

Keywords: Working motivation, staff, BIDV East Saigon. 
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