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TOM TAT : 

Nganh Y te' Viet Nam dang phdi dd'i mat vdi nhffng thach thffc ve chd't Iffdng qudn ly benh 
vidn. Neu cdc bdnh vien kbdng ddi mdi trf duy se khd long giC drfde benh nhan. Bdnh vien can 
cai tid'n chd't Irfdng dich vu kham, chfla benh nham dap rfng srf hdi long cua ngrfdi bdnh vd cdc 
ben quan tdm. Bai vid't drfa ttdn 83 tieu chi ddnh gia chd't Irfdng qudn ly bdnh vidn do Bp Y id 
VidtNam(2016) vdmd hinh IPA cua John A.MarttUava John C.James (1977) nham dinh hrfdng 
ndng cao chat Irfdng qudn ly tai Benh vien Da khoa Budn Ma Thudt trong thdi gian tdi. 

Tiif khda: Cha't Irfdng qudn ly benh vien, Bp tieuchicha'tlrfdngbenh vien nam 2016, Benh 
vidn Da khoa Budn Ma Thudt. 

1. Dat van de 
Tinb dd'n cud'i ndm 2017, cd nrfdc cd 38 benh 

vidn luye'n Trung rfdng, 492 bdnh vien luyd'n tinh, 
645 benh vien huyen vd 31 benh vien nganh, 
lO.TOOttamytd', 207 bdnh vidn trfnbdnva khodng 
30.000 phdng khdm trf nhdn. Khi ap dung Ludl 
Kham benh, chffa benh sffa ddi se khdng edn bang 
bdnh vien. Ngrfdi benh cd quyen Irfa chpn tai 
nhffng ndi cd cha't Irfdng td't. Budn Ma Thudt Id 
thdnh phd'loai I trrfc thupc ti'nh Dak Lak vdi ddn sd' 
456.000 ngrfdi. Trfdng lai se trd thanh do thi ttung 
tam viing Tdy Nguyen. Chdm sdc vd bao ve srfc 
khde cua nhdn ddn Thdnh phd Budn Ma Thudt 
(TP.BMT) vd mdt sd' vffng lan can la trdch nhidm 
cua Benh vidn Da khoa Thanh phd' Ban Ma Thudt 
(BVDK). Ddy la mdt nhiem vu nang ne ddi vdi 
BVDK do ngdn sach cap hdng nam cd ban; trinh dp 
chuyen cua dpi ngu y, bdc sy dil dd dat chuan 
nhrfng chrfa chuyen sdu; ed sd vat cha't, may mdc, 
thid't bi cdn thid'u va eu; thu tuc ddng ky khdm chfla 
benh (KCB) cdn rrfdm ra, chrfa dp dung drfde edng 
nghe thdng tin vdo qudn Iy KCB vd Irfu ttff hd sd, 
bdnh an; ngrfdi ddn mdi lan de'n KCB phdi diing so 

khdm benh ra't phidn phffc va dd bi qudn; khuon 
vidn bdnh vien cdn chat hep,... Hidn nay, td't ca 
bdnh vidn tai Viet Nam da vd dang ap dung Bo 
tieu chi chd't Irfdng bdnh vien de ehd'm diem, xep 
loai hang nam. Bp tidu chi chd't Irfdng bdnh vien 
ra ddi tff nam 2013 va de'n nay dang dp dung phidn 
ban 2.0 drfde ban hdnh nam 2016. Cae tidu ehi trdn 
drfde thidt lap theo hrfdng tie'p can vdi chuan lien 
tid'n ttdn the gidi. Mot cdng eu khoa hpe eua John 
A Martillava John C.James (1977) drfde nhieu 
bdnh vidn trdn the gidi dp dung la md hinh phan 
lich mffc dp quan trpng - mrfc dp thrfc hien (IPA: 
Importance - Performance Analysis). Md hinh nay 
do Irfdng chd't Irfdng dich vu drfa vdo srf khde biet 
girfa mffc dd quan trpng (I) vd mrfc dp thrfc hidn 
(P) thudc cdc tidu chi trf id chrfc cung cap dich vu 
(I-P gaps). Md hinh IPA phan loai vd cung cap 
thdng tin bd ich vd didm manh va diem yd'u khi 
phuc vu khdch hang va cdc ben quan tam. Tff do, 
de xua't dinh hrfdng ndng cao cha't Irfdng dich vu 
(CLDV) cd hieu qua. 

2. Dd'i trfdng va phrfdng phap nghidn cihi 
Dd'i Irfdng nghidn crfu la nang cao chd't Irfdng 
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quan Iy BVDK giai doan 2019 - 2021 theo Bd lieu 
chi cha't Irfdng bdnh vidn do Bd Ytd'ban hanh nam 
2016. Khach the nghien crfu Id Ban Gidm dd'c va 
32 thanh vidn trong Td Quan ly chd't Irfdng BVDK. 
Bai vid't kdt hdp phrfdng phdp nghien cffu dinh tinh 
vdi nghidn cffu dmh Irfdng. Phrfdng phdp nghien 
cffu dinh tinh nhdm md td va phan tich chd't Irfdng 
quan ly (CLQL) thdng qua thu thdp so' lieu eua 
BVDK tff cdc nam 2016, 2017. Phffdng phap 
nghidn cffu dinh Iffdng tap trung thu thdp dff lieu 
sd cd'p qua binh thffc la'y y kid'n vd mffc dp quan 
ttong (I) ciia 83 tidu chi CLQLBV ban hanh ndm 
2016. Qud trinh khdo sat nay drfde thrfc hidn tai 
BVDK vao thang 06/2018. Dd'i vdi mrfc dp thrfc 
hien (P) cua 83 lieu cbi 2016 drfa vao kd't qua ddnh 

gid cua Sd Y Id' tinh ddnh gid BVDK vdo nam 
2017. Kd't qua danb gia CLQL cua BVDK drfde 
tie'n hanh tren phan mem Excel 2010. Md'i quan 
he giffa cha't Irfdng dich vu vdi mffc dd the hien (P) 
va mffc dp quan ttong (I) dffdc thd hidn nhff sau: 

Hi$u sd' (P-I) Chat Irfdng dich vu 
P -1 > 0 Td't 
P -1 < 0 Chffa lot 

3. Kd't qua va dien giai phdn tich kd't qua 
Kd't qua mffc do thrfc hidn (P) cua BVDK 

drfpc trich tff kd't qud cua Sd Y Id' tmh Dak Lak 
ndm 2017. Ddy la dff lieu tin cay do cdc ddn vi 
ddc lap khach quan danh gid theo quy dinh eua 
Bd Y Id' dang drfde trien khai trdn pham vi ca 
nrfdc. (Bdng 1) 

Bang 1. Tdng hdp diem kiem tra, danh gia cha't Irfdng cac bdnh vidn tai tinh Dak Lak 
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Kd't qud danh gia mrfc dp quan trpng (I) eua 83 
tidu ehi drfde long hdp tff y kid'n ddnh gid cua 35 
chuydn gia dang cdng lac lai BVDK bang phie'u 
khdo sat. Cac ndi dung nghien cffu drfde tie'n hanh 
vdi ndm thanh td' theo 83 tidu ehi ban hdnh ndm 
2016 nhrf sau: 

Phan A. Hrfdng ddn ngrfdi benh (19 tieu cbl). 
Phan B. Phat trien ngudn nhdn Irfc bdnh vidn 

(14 tidu chi). 

Phan C. Hoat ddng chuyen mdn (35 tidu chi). 
Ph^n D. Hoat ddng cdi tid'n chd't Irfdng (11 

tieu chi). 
Phin E. Tidu cbi dae thu chuydn khoa (4 tidu 

chi). (Bdng 2) 
L^n Irfdt cdc tidu cbi ttdn drfde phdn bd ttdn bdn 

phan trf cua md binh IPA nhrf sau: 
* Phdn tu thU I (tap trung phdt trien): Nhffng 

tieu chi ndm d phan trf nay drfde xem la rat quan 

Bang 2. Ket qua khao sat vao thang 8 nam 2018 t^i B$nh vi$n Da khoa TP. BMT 
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ChiTVng A2 
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4.00 
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4.08 I 2.00 I -2.08 

trpng dd'i vdi ede ben quan tam, nhrfng mffc dp thrfc 
hien cua td chrfc dich vu ra't tha'p. Ke't qua ndy gdi 
y eho nha quan tti lap trung phdt trien mffc do cung 
ffng dich vu nhdm thda man nhu cau cua cdc ben 
quan tam. 

* Phdn tUthUH (Tiep tuc duy tri): Nhffng tidu 
chi nam dpban tff ndy dffdc xem Id rat quan trpng 
dd'i vdi cae ben quan tam. To' ehffe dich vu cung 
da cd mffc dp thffc bidn td'i ndn tid'p tue duy tri va 
phdt huy the' manh nay. 

* Phdn tu thd III (Hgn che phdt trien): Nhffng 
tidu chi ndm d phan tff ndy dffdc xem Id cd mffc do 
thrfc hidn thd'p va khdng quan trpng ddi vdi cac ben 
quan tdm. Nha cung cd'p dich vu ndn ban che' 
nguon lffc phat trien nhffng ye'u id' nay. 

* Phdn tu tha IV (Giam ddu tu): Nhffng tieu chi 

nam d phan tff nay drfde xem la khdng quan trong 
dd'i vdi cac ben quan tdm nhrfng mffc dp thrfc hidn 
eua to cbffc rd't lot. Cd the xem srf dau trf qua mrfc 
nhrf bidn tai la vd ich nen sff dung nguon lrfe nay 
de phdt trien nhffng ihudc tinb khde. 

Tdng hdp kd't qua khdo sal ihid't lap drfde md 
hinh IPA tai BVDK nhrf sau: (Hinh 1) 

4. Kd't luan 
Ophdn tUthUI: BVDK ed 7 lieu chi can tap 

trung nguon Irfc de phat trien vi drfde cac ehuydn 
gia cho la quan trong nhrfng mrfc dp thrfc hien 
chrfa td't, bao gom: Bdo dam va duy tri dn dinh sd' 
Irfdng nhan Irfc benh vien (B1.2); Thie't lap vd 
quan Iy cha'l Irfdng bdnh vien (D1.2); Xdy drfng, 
trien khai kd'hoach va de an cai tid'n chd't Irfdng 
(D1.2); Ap dung kd't qud nghien crfu khoa hpe 
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Hinh 1: Md hinh phan tfch mdc d0 quan trong va mOc 6^ thuc hi$n 
cua chit luang quan ly cOa B$nh vi$n Da khoa TP.BMT 

c. "1==-'"';^^=, " - ,^^ ' \ , , " " 

vao viec cdi tid'n ehd'l Irfdng kham, chffa benh va 
ndng cao boat ddng bdnh vidn (CI0.2); Do Irfdng 
vd giam sat cdi tie'n chd't Irfdng benh vien (D3.2); 
Bdnh vidn thiet Idp he thd'ng td chrfc cham sdc 
nbi (E2.1); Ngrfdi benh drfde cung cd'p chd' dp 
dinh drfdng phu hdp vdi benh Iy trong thdi gian 
nam vidn (C7.5). 

Uphdn tUthUII: BVDK can quan tdm va duy 
tn cae tieu ehi sau. Cai tid'n quy trinh kham bdnh, 
ddp ffng srf hai Idng ngrfdi benh (A1.3); Ngrfdi 
bdnh drfde sff dung budng vd sinh sach se va day 
du cac phrfdng tidn (A2.2); Ngrfdi bdnh drfde cung 
ca'p thdng tin va tham gia vao qua ttinh dieu tri 
(A4.1); Benh vien thrfc hien khao sdt, danh gia srf 
hai long ngrfdi bdnh vd tid'n hanh ede bidn phdp 
can thiep (A4.6); Benh vien duy tri va phdt trien 
ben vffng chat Iffdng nguon nhdn lffc (B2.3); Bao 
dam dieu kidn lam vide vd vd sinh lao dpng cho 
nhdn vien y td' (B3.2); Nghidn crfu va tiie'n khai ap 
dung cdc ky thudt mdi, phrfdng phdp mdi (C5.2); 
He thdng qudn ly dieu drfdng drfde thie't lap dly 
du va boat ddng hieu qud (C6.1); Phong ngffa ede 
nguy cd, didn bidn b^l thrfdng xay ra vdi ngrfdi 
benh (D2.1); Hdp tac vdi cd quan quan ly trong 

vide xay drfng cdng cu, trien khai, 
bao cdo boat ddng qudn Iy chat 
Irfdng BV(D3.3),... 

d phdn tu thii III: BVDK 
khdng cd tidu chi nao cd mffc dp 
quan trpng tha'p vd mffc dd thrfc 
hidn thd'p. Do vdy, bdnh vien 
khdng can ban chd' d^u trf. 

dphdn tUthHIV: BVDK co 7 
tidu chi cd mffc dd quan trpng tha'p 
nhffng mffc dd thffc hidn eao bao 
gdm: Ngffdi bdnh drfde dieu tri 
trong mdi trrfdng, canh quan xanh, 

'^" sach, dep (A3.1); Bdo ddm an todn 

didn vd phdng chdy, chffa chay 
(CI.2); Bao dam chinh sach tien Irfdng, che'dp dai 
ngd cua nhdn vidn y td'(B3.1); Srfc khde, ddi sdng 
tinh than ciia nhdn vidn y td' drfde quan tdm va cai 
thidn (B3.3); Xdy drfng kd'hoach, chid'n Irfdc phdt 
trien benh vidn vd edng bd'cdng khai (B4.I);Bao 
dam chd't Irfdng ngudn nhan lrfe qudn Iy benh vien 
(B4.3); Tieh crfc trien khai boat ddng nghien cffu 
khoa hoc (ClO.l). Theo md hinh IPA, benh vien 
can cdt gidm dau trf vao bay tieu ehi nay. Tuy 
nhidn, ngrfdi benh drfde dieu tri trong mdi trrfdng, 
canh quan xanh, sach, dep la mdt nhu clu can 
thiet. Khudn vidn bdnh vidn cin cd cdy xanh 
Ihoang mat dd' ddm bdo didu kidn ldm sach khong 
khi. Khi ddn khdm, ngrfdi bdnh ngoai tru khong 
nhan thd'y srf quan ttpng ndy nhrfng dd'i vdi nhffng 
ngrfdi benh can Irfu tru dai ngdy se hd't sffc cin 
thid't. Vi the, tieu ehi A3.2, bdnh vidn da thrfc hidn 
rd't td't ndn can duy tri d mffc dp hidn tai. De bao 
ddm an loan dien, phdng chdy, chffa chay, an loan 
cho loan the bdnh vidn, thi vide quan tdm dau tif 
tidu cbi C1.2 can phai dffdc duy tti vd tid'p tue quan 
tdm. Cdc tieu cbi B4.1, B4.3. ClO.l hien nay, BV 
da lam td't, can duy tri vd phdt trien hdn • 
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ABSTRACT: 
The public health sector in Vietnam have faced with challenges in temrs of the quality of 

hospital management. If Vietnamese hospitals do not change their mindset about their hospital 
management quality, they will lose their customers in the coming time. It is necessary for 
Vietnamese hospitals to enhance the quality of their healthcare services to make thett customers 
and other inteseted parties satisfied. This paper is to propose some directions for enhancing the 
management quality at Buon Ma Thuot City General Hospital, Dak Lak Province based on 83 
enteria of management quality assessment which was issued by Vietnams Ministry of Public 
Health in 2016 and the IPA model by John A. MartillaandJobn C.James(1977). 

Keywords: The quality of hospital management quahty, the criteria of hospital quahty in 2016; 
Buon Ma Thuot City General Hospital. 
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