TAP CHi CONG THUGNG

CAC NHAN TO ANH HUONG DEN NANG LUC
QUAN LY CUA POINGU QUANLY CAP
TRUNG - BANG CHUNG THUC NGHIEM TAI
CAC DOANH NGHIEP THUOC LA & VIET NAM

@ PHAM THI DIEU ANH

TOM TAT:

Niang luc quén Iy néi chung va ning Iuc quan Iy cip trung néi riéng ¥ lau da trd thanh
nhitng dé& tai néng héi, thu hit sy quan tm khéng chi clia cdc hoc gid, cic nha nghién cifu, ma
con thu hit sy quan 1am ciia cdc nha quan Iy doanh nghiép. Thyc ti&n 83 chi ra ring, nang luc
quén Iy cAp trung ciing 13 nhan 18 quy&t dinh thanh cong cia bt cit doanh nghiép nao. Tuy
nhién, ning lyc quin ly cAp trung tai cdc doanh nghiép sin xuat - kinh doanh thudc 14 8 Viét
Narn vin con nhiéu han ché, 4nh hudng t8i hi¢u qué kinh doanh cia nganh Thusc 14 Viét Nam.
Do d6, dé tai da thuc hién khao sét 650 ngudsi dang lam viéc tai 4 doanh nghiép thudc 14 di€n
hinh & Viét Nam (g8m: Tng cong ty Thudc 14 Viét Nam - VINATABA, T8ng cong ty Khénh
Viét - KHATOCO, Téng cong ty Cdng nghiép Sii Gon - CNS va Tdng cbng ty Cong nghiép
thyc phim Ddng Nai - DOFICO) € xéc dinh cdc nhan 5 dnh hudng d€n nang lyc quén Iy cla
d6ingii qudn Iy cap trung vi mdi quan hé giifa cdc y&u 18 ciu thanh ning Ivc quén Iy c4p trung
v6i k€t qué hoat d3ng ciia cdc doanh nghiép thudc 14 & Viét Nam nhim tim ra gidi phdp néing
cao ning luc quan ly cho di ngd quan 1§ cap trung cia 4 doanh nghi&p nay. Bai viét ti€n banh
ki€m dinh Cronbach's Alpha, phan tich nhan 1§ khdm ph4 (EFA), phan tich nhan & khing dinh
(CFA) va phén tich m hinh cdu tric tuy&n tinh (SEM). K&t qui nghién cttu cho thiy, cic d6i
tugng diéu tra gdm nha quén 1§ cdp cao, nha quin 1y c&p trung, nha quén 1y s4t sudn vA nhin
vién c4p du6i déu khing dinh ¢ 3 nhém nhén 18 1a nhan 13 thude vé ban thin nha quin 19, nhan
18 bén trong doanh nghiép va nhén (5 bén ngoai doanh nghiép déu dnh hwdng tich cuc d&n
ning lyc quén Iy c&p trung va ca 3 y&u 18 cu thanh ning luc quin Iy c4p trung 12 (8 chit quin
1y (Be), ki€n thitc quén Iy (Know) va hanh déng qudn ly (Do) d&u c6 quan hé thuin chidu véi
k€t qua hoat ddng cia 4 doanh nghiép nay. Vi nhitng k&t qui nghién ciu nay, bai vi€t sé 12
d 53 khoa hoc d€ cic cd quan quin Iy nha nuéc c6 chinh séch hé trg, nhim ning cao nang luc
qudn 1y cdp trung cho nganh Thuéc 14 cda Viet Nam trong thdsi ki hdi nhap.

Ti khéa: Ning lyc quin Iy, ddi ngii quan 1y cdp trung, doanh nghiép thudc 14.

1. Dat van dé 6 rit nhiéu, nhung khéng thé khong ké a&n ddi
Trong b6i cdnh canh tranh & quy md toan ciu ngii quéin ly trong doanh nghiép va dic bigt 1 ddi
nhu hién nay, khong phéi doanh nghiép nao ciing  ngil quén Iy cdp trung, bdi vi doi nga quan Iy cip
thanh cdng. Nguyén nhin thanh céng hay thit bai trung trong doanh nghiép chinh 12 bd may thira
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hanh chi€n thuat d€ thuc hién cdic chién luge, chinh
séch quan Iy doanh nghiép, xay dung quy dinh, quy
trinh sdn xut kinh doanh va tryc ti€p phu trich
¢ép cd sd vi nhdn vién phia dudi va 13 ddu méi
wong tac v8i cdc nhém lam viéc khdc & rong va
ngoai doanh nghiép. Trong nhirng nim qua, cing
v6i nhu cu phit trién cla xa hoi, dic biét trong
qué trinh toan cAu hda va h¢i nhap kinh 1& quéc
1€, cdc doanh nghiép Thudc 14 ¢ Viét Nam cling
¢6 nhing thay déi ddng k& trong viéc 4p dung
nhing thanh tyu khoa hoc ky thuat hién dai vio

san xudt kinh doanh vi mang la1 hiéu qud kinh 1&

va k¥ thuat cao cho ngiinh Thudc 14, d4p dng duge
nhu cdu ngud) din trong v ngoai nude. Tuy nhién,
46i ngd quan Iy cta cdc doanh nghiép Thudc 14
n6i chung van cdn quen véi J€ 15i quan Iy bao cdp.
chua thyc sy bt phd, hda nhip véi co ché thi
trudng. Nhiéu cdn bd chia dude dio tao bai ban
vé quin Iy, thiéu nhitng kién thitc ky ning vé quan
tri kinh doanh, d3c biét 12 vin con y&u vé ning lyc
qudn ly. Do viy, bai todn dit ra hién nay la niing
Iyc quan Iy cda ddi ngii quan ly c4p trung tai csc
doanh nghiép Thudc 1§ & Viét Nam dang & mirc do
n20 vA c6 thé didp ing dudc bao nhiéu so véi nhu

cAu cha qud trinh todn cAu héa va hdinhap kinh t€

qudc t€. Lam thé nao d€ ning cao dudc ning luc
qudn ly cho ddi ngii quan Iy c&p trung cho nganh
Thudc 14 & Viét Nam trong giai doan t6i? Chinh vi
viy, tdc gid di 1ién hanh nghién ciu thue nghiém
vé cdc nhin 18 dnh hudng 16i ning luc quin 1y cia
di ngii quan Iy cdp trung 1ai cdc doanh nghiép sén
xuit - kinh doanh thudc 14 & Viét Nam d& tim ra
2131 phdp nhim néng cao nang luc qudn ly cho doi
ngii quén Iy cip trung d6i véi nganh Thuge 14 cda
Viét Nam.

2. C4ic khiiniém lign quan

* Nha quan ly cap trung trong doanh nghiép li
cdc nhd quin Iy thuc hign cdc hoat dong chuyén
mén va quan ly & phia dudi cdc nha quén ly cip
cao nhung & phia trén cic nhi quin 1y cdp cd s
hay d6i ngii nhin vién thira hanh.

* Ning lyc quin ly ciia nha quén 1y cap trung
13 18ng hgp céc (8 chil, ki€n thic, hinh dong cda
cd nhan ma nhi qudn Iy cAp trung cn c6 d€ hoan
!hanh nhi¢m vy cip trén glao cho minh. Hay 1 su
18ng hgp céc ki€n thie, lo chdt va hanh ddng quan
1y ma mdt nha quén Iy cap trung cin c6 trong hoat
dong quédn Iy cip dudi. nhim dat dude muc tiéun

ciia doanh nghiép d3 dat ra tir ddu (Wooldrige va
cng su, 2008).

# Cde y&u 18 cau thinh nang lyc quin Iy cip
trung trong doanh nghiép dya theo cich ti€p cén
cia Campbell Donald J & Dardis Gregory J. (2004)
bao gom 3 y&u t3 tao thinh md hinh BKD nhu sau:

- T& chdt quén 1y (BE) 12 nhitng tinh cdch c4
nhén dic thi cdn thi€t khi€n cho. hodc a0 diéu
kién cho nha quén ly c6 thé 18i cudn, gay dnh
hudng,... khién ngudi khdc nghe va lam theo. Bao
gdm 2 nhém: T8 chél tich cyc: La nhirng & chat
¢6 tic ddng tich cyc tdi k&L qué hoat dong clia
doanh nghiép. Nha quén Iy ¢6 nhitng 16 chat nay
c6 thé dat dugc thanh cong cao hdn nhitng nha
quén 1y khdng c6 hodc khéng siu sic. TG chit tiéu
cye: LA nhifng (8 chat ¢6 téc déng tiéu cuc 16i két
qué hoat déng ciia doanh nghiép: nhitng (8 chal
nay s& han ché thinh cong ctia nhi quén Iy, cé thé
khi€n nhin vién du6i quyén mat dong Juc lam viéc
hoic dnh hudng d&€n mdi truding lam viéc trong
doanh nghiép. .

- Kién thic quin ly (KNOW) Ia nhitng hiéu bi€l
vé quén 1y, ngudi quin 1y phdi ¢6 cdc ki€n thie
qudn ly nhu: ki€n thife vé phdp ludt, quin tri rdi
ro, quan tri ngudn nhan lyc... hay ¢6 céc kién thire
xa hoi va gidi quy&l van dé.

- Hanh ddng quan Iy (DO) 1 nhitng hanh vi,
céch ¢ng x{ ctia ngudi quén Iy trong tinh hudng cu
thé. Hanh déng quén 1y con 14 sy cu thé héa cha
nhitng 18 chit qudn 1y cing nhu nhing hiu biét
vé thuit qudn ly cda ngudi qudn Iy trong bdi cinh
doanh nghigp cu thé. Hanh ddng quan Iy chinh 12
nhirng gl nha quan |y lam trong cdc (inh hudng
quin I cy thé.

* Céc nhan 18 Anh hudng d&n nang luc quin ly
cap trung gom 3 nhém:

- Nhém nhén 16 thudc vé bdn thin nha quén Iy
nhu: Trinh d6 hoc van, trinh 46 chuyén mén, kinh
nghiém lam viéc, cdc 13 chat va ndng khi€u bim
sinh (chi s& thdng minh, chi s6 cim xuic, chi s& say
mé, chi s& vugt khé, chi s& xi hdi. chi s6 dao
dtrc...), y thidc hoc tap va wf rén luyén, o wdi, sic
khoe ciia nhi quén 1y, hoan cdnh vii truyén thdng
viin héa gia dinh...

- Nhém nhin 18 thube vé bén trong doanh
nghi¢p nhu: Quy mé doanh nghiép, loai hinh
doanh nghiép, linh vic hoat déng, cd ché va
chinh sich ciia doanh nghiép, cd cau t3 chuc cla
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doanh nghiép, van héa doanh nghiép, dic di€m
cda cap dudi...

- Nhém nhan (§ thugc vé bén ngoai doanh
nghiép nhu: Moi truding kinh (€, moi trudng chinh
tr phdp ludt, moi trudng khoa hoc ky thudt cong
nghé, mdi (rudng viin héa xa héi, sy canh tranh
trén thi trudng...

* K&1 qué hoal ddng cia doanh nghiép duge do
ludng theo phudng phip Thé diém cin bang (BSC
- Balanced Score Card) ciia Kaplan va David P.
Norton (1993) gdm 4 nh6m chi tiéu:

- Nh6m chi tiéu vé tai chinh nhu: Doanh 56, 16
nhudn, chi tiéu 1y sudt hoan vén diu tu (ROI), 1y
suft sinh 181 trén a1 sdn (ROA), ty sufl sinh lon
trén doanh thu (ROS), 1y suat sinh 13 trén v8n chd
56 hitu (ROE), gid tri thing du (Rl)...

- Nh6m chi tiéu vé khich hang nhu: Sy xuit sic
trong hoat dgng, din diu vé sin phdm, sy thin
thi€t vdi khdch hang, sy hai 1ong cia khach hang,
long trung thanh cda khach hiing, thi phdn ciia ting
foai san pham, 6 1ugng khdch hang mdi, s§ lugng
khidch hang trung thanh, ty 1& khdch hang ting
thém, doanh thu trén tirng kénh...

- Nhém chi tiéu vé& quy trinh ndi by nhu: Chi
liéu chi phi cho nghién ctiu, thai gian gidi quy&t
don hang, cdng suit mdy mdc thi€t bi, thai gian
bao tri, hé thdng cdng nghé thng tin, hoat ddng
cham séc khdch hang, céc chuong trinh hoat djng
x4 hoi cia doanh nghiép...

- Nhém chi tiéu vé& dao tao va phit inén nhu:
Niing suft lao déng. s3 Jugng nhén vién di qua ddo

tao, ddu tr cho ce chudng trinh hudn luyén, 1y 1
thay th€ nhan vién, sy hai long clia nhan vién, ty
1& % nhén vién c6 bing cip cao...

3. M6 hinh v gia thuyé&t nghién cdu

Vi myc tiéu nghign ctu & cdc nhén 18 &nh
hudng d&n nang luc quin Iy cda doi ngd quin ly
cip trung va méi quan hé gifa cdc y&u 16 ciu
thanh ning e qun 1y cip trung d€n k&t qua hoat
d8ng cia doanh nghiép thudc 14, do d6 md hinh
nghién cttu nhu sau: (So'dé 1)

Tir md hinh nghién citu trén, cdc gid thuyét
nghién cdu s& bao gdm:

Gid thuy&t H1- Nhém nhin (& thuée vé ban
than nha quén Iy c6 dnh hudng tich cie d€n ning
1yc qudn Iy cia ddi ngii quin 1y cap trung tai chc
doanh nghiép thudc 14 & Vié( Nam.

Gia thuy&l H2: Nh6ém nhan 18 bén trong doanh
nghiép c6 dnh hudng tich cyc d&n ning lyc quan ly
clia doi ngi quan Iy cap trung tai cdc doanh nghiép
thudc 14 & Viét Nam.

Gi4 thuy&t H3: Nhém nhin t& bén ngodi doanh
nghiép ¢6 dnh hudng tich cuc d&n nling luc quin ly
chia ddi ngd quan Iy cap trung tai cdc doanh nghiép
thudce 14 § Viét Nam.

Gid thuy&t H4: T chit quan ly cda doi ngi
quan ly cdp trung c6 quan hé thuin chidu véi két
qué hoat dgng cda cdc doanh nghiép thusc 14 8
Viét Nam.

Gia thuy&t HS: Ki€n thdc quén Iy cha doi ngd
quén 1y cdp trung c6 quan hé thuan chidu véi két

S0 d6 1: M6 hinh nghién ciu

NHAN T6 ANH HUONG
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qué hoat dong ciia cdc doanh nghiép thuée 14 &
Viét Nam.

Gia thuy€t H6: Hanh dong quan Iy cda doi ngi
quén ly cdp trung c6 quan hé thudn chiéu véi k&t
quéd hoat déng clia cdc doanh nghidp thudc 14 &
Viét Nam.

4. Phueng phap nghién ciu

Nghién cifu duge thyc hién qua hai budc:
Nghién citu so bd va nghién cifu chinbh thifc.
Nghién ciru s6 by duge thyc hién bing phuong
phdp dinh tinh thdng qua thdo ludn nhém dang ciu
héi md vdi 2 nhém d6i wgng 1a: Nhém 1 gdm 10
chuyén gia, trong d6 c6 6 ngudi 1a cic gidng vién
hogic cdc nha nghién cifu khoa hoc ¢6 hoc vi tié&n si
trd 1&n dang tham gia gidng day va nghién cifu vé
chuyé&n nganh Quén tri nhan sy, Khoa hoc quén iy,
Quin ly kinh (& tai mot s§ rudng dai hoc 16n nhu
Pai hoc Kinh & quéc din, Hoc vién Tai chinh, Hoc
vién Hanh chinh quéc gia, Pai hoc Thudng mai
hay tai cdc B nganh lién quan va 4 ngudi 14 cdc
nh quin ly dai dién cho 4 doanh nghiép Thudc 14
dién hinh & Viét Nam (VINATABA, KHATOCO,
CNS, DOFICO). Nh6m 2 gém nhitng d&i twgng cin
1i€n hinh khio st taj 4 doanh nghi@p thugc 14 dién
hinh & Viét Nam bao gdm 4 nha quan 1y cdp cao,
4 nhi quin ly cap trung, 4 nha quén ly sdt sudn v
8 nhén vién dudi quyén tryc ti€p cda nha quén ly
cdp trung. Viéc thio ludn nay nhiim phat tri€n cdc
thang do phit hgp v6i ngit cdnh nghién citu. Cic
thang do trong nghién cdu st dung dang Likert 5
mic dj (i 1- R§Lkhéng dong y dén 5- Rat déng y,
vi 3- Binh thutng. K&t qua thdo ludn cda nghién
ciu dinh tinh da dwa ra 20 thang do d€ do ludng 3
nhém nhan (& dnh hudng dén nang luc quan 1§ cap
trung bao gdm: Nhém “Nhin (6 thudc vé bin thin
nha quin Iy” gém 6 thang do, duéc ma héa i
BTQLI d¢én BTQL6; Nhém “Nhin (8 bén trong
doanh nghi&p” gdm 7 thang do, dugc mi héa
BTDN! d&n BTDN7; Nh6m “Nhin & bén ngoai
doanh nghiép” gdm 6 thang do, dugc ma héa tir
BNDN1 d€n BNDN6. Va 28 thang do do lung 3
nhém yé&u 16 cau thanh ning lyc quan Iy cip trung
bao gdm: Y&u 18 “T8 chit quan Iy " gém 12 thang
do, dugc ma héa tit TCQL1 dén TCQLI2; Y&u 1&'
“Ki€n thitc quan 1y * gdm § thang do, dudc mi héa
W KTQLI dén KTQLS; Y&u (8 “Hanh ddng quin
1y gbm 8 thang do, dugc mia héa tir HDQLI dén
HDQLS. Vi 10 thang do do ludng k&t qud hoat

déng cla 4 doanh nghiép sin xudt kinh doanh
thuge 14 dién hinh 8 Viét Nam (VINATABA,
KHATOCO, CNS, DOFICO) dugc chia 1am 4
nhém chi uéu bao gbém: Nhém chi (i€u vé “Tai
chinh” gdm 2 thang do dugc ma héa 1a TCI va
TC2: Nh6m chi (iéu vé “Khach hang” gém 2 thang
do dugc m3 héa 1a KH1 va KH2; Nhém chi tiéu vé
“Quy tiinh ndi bd"” gdm 3 thang do duge ma héa tir
QTNBI d&én QTNB3; Nhém chi tiéu vé “Pao tao
va phdt ri€n” gém 3 thang do dugc mi hda
DTPT1 d&n DTPT3. Nghién cifu chinh thitc dude
thyc hién bing phudng phip dinh lugng theo
phudng phap wr dién bang hdi v8i nhiing d8i weng
duge khdo sit. DiF }iéu cda nghién cdu ndy duge
1i€n hanh kiém dinh thang do, phin tich nhan 18
kham pha (EFA), phan tich nhan 1& khing dinh
(CFA), phén tich cdu tric tuyén tinh (SEM) va
ki€m dinh m@ hinh nghién ciu v cdc gid thuyét
bing phin mém AMOS 22.0.

5. K&t qua nghién cifu

Téc gid da ti€n hinh khao sit 700 ngudi tai 4
doanh nghiép thuc 14 dién hinh & Viét Nam (Tng
cong ty Thugc 1d Viét Nam - VINATABA, Téng
cong ty Khdnh Viét - KHATOCO, Téng cong ty
Cong nghiép Sai Gon - CNS, Téng cong ty Céng
nghiép thyc pham Déng Nai - DOFICO) vi thu vé
650 phi€u khdo sit hgp 1&. P3i tugng khio sat tap
trung v40 4 nhém dgi tugng chinh 1a:

- Nha qudn ly cip cao bao gém: Héi déng
thinh vién ciia Téng cong ty (Chi tich va cdc
thanh vien); Ban Téng Gidm déc cha Tdng cong ty
(Téng Gidm doc va cdc phé Téng Gidm dac); Ban
ki€m sodt cla Téng cong ty (Trudng ban v céc
kiém sodt vién).

- Nha quan ly cdp trung bao gém: Trudng cic
Phong, Ban chdc ning tham muu cia Téng cong
ty; Hoi ddng quan tri/Hai ddng thinh vién cla cic
Cong ty con, Cong ty thiinh vién, Cong ty lién k&t;
Gidm déc cha cdc Cong ty con, Cong ty thanh vién,
Céng ty phu thudc, Cong ty lién doanh, Cong ty
lién két, Céng ty con cia cdng ty thanh vién.

- Nha qudn ly sit sudn: La nhifng ngudi wong
tic trge ti€p v6i nha quin Iy cap trung bao gdm:
Phé trvdng Phong, Ban chdc ning tham muu ciia
Tédng cong ty; Phé Gidm déc cha cde Cong ty con,
Cong ty thanh vién, Céng ty phu thude, Cong ty
lign doanh, Céng ty lién k&t, Cong ty con ciia Cong
ty thiinh vién.
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- Nhén vién cip dudi: La nhitng ngudi
1am viée trye ti€p dudi sy quan 1y ciia nha
quin Iy cip trung bao gdm: Chuyén vién,
¢din bd, nhdn vién cia cac Phong, Ban chic
ning tham muu cGa Téng cong ty; Trudng,
phé cdc Phong, Ban chic ning ciia cdc
Cbng ty con, Céng ty thanh vién, Cong ty
phy thugc. Cong ty lién doanh, Céng ty
lién k€t, Cong ty con cia Cdng ty thanh
vién.

Dit ligu thu dugc tir 650 phi€u nay sé
dudc st dung dé ti€n hanh phén tich sy
anh hudng cha cdc nhan (& d&€n ning hre
quan Iy cﬁp trung vi m&i quan hé giia cdc
y€u 13 ciu thanh ning luc quan ly cdp
trung vi k€L qui hoat déng tai 4 doanh
nghiép thudc 15 (VINATABA,
KHATOCO, CNS, DOFICO) dua trén sy
ddnh gid cta 4 nhém d3i twgng rén. K&t
qua nghién cifu nhu sau:

5.1. Két qud ddnh gid d§ tin cdy cia
thang do

Hé s& Cronbachs Alpha 1d mot phép
kiém dinh théng ké vé mic d6 chit ché ma
cdc myc héi trong thang do tudng quan vdi
nhau. Di€u ndy hién quan dén hai khia canh
13 tuong quan giira cdc bi€n va wong quan
cha diém 58 ting bién v8i diém s6 10an b
cdc bi€n cha mdi ngudi trd 13i. Phuong
phdp nay cho phép ngudi phan tich loai bd
nhitng bi€n khang phi hgp han ché bign
rdc trong md hinh nghién cttu, vi néu khong
chiing ta khdng thé biél chinh xdc db bién
thién ciing nhu d6 16i cia cde bign. Theo
a6, chi nhitng bi€n c6 hé s twdng quan
bi€n t8ng phd hop 1dn hon 0.3 v c6 hé s
Cronbachs Alpha 16n hon 0.6 méi dugc
xem la chdp nhan dugc vi thich hgp dua
viio nhitng budc phin tich ti€p theo.

Két qué Bing | cho thiy td1 cd cic
thang do déu cé hé 6 Cronbachs Alpha 16n
han 0,7 va céc hé s8 tudng quan bién (Sng
déu 16n hdn 0,4 nén tat cd ciic thang do déu
dat 89 tin cdy va dudc st dung d€ phan tich
nhén t6 khim phé uép theo.

5.2. Két qua phén tich nhén 6" khdm
phé (EFA)

Sau khi dit liéu di dim bdo dd tin cay,
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Bang 1. Két qua hé s& Cronbach’s Alpha clia céc thang do

Scala Corrected | Cronbach's Gronbachs
Bién Variance if Ilem—To.?aI Alpha if em Apha
Item Deletad | Correlation Deleted
Nhan t& *Ban than nha quén Iy"

BTQL1 679 0676 0.816 0.850
BTQL2 6578 0692 0.809
BTQL3 6.225 0.724 0.795
BTQLS 6.671 0.668 0.819

Nhan 5 "Bén trong doanh nghigp” 4‘
BTDN3 11 595 0.740 0.877 0898
BTON4 11.26 0755 0.874
BTDN5 11.452 0746 0.876
BTDNE 11.314 0728 0.88
BTDN7 11.45 0.769 0871

Nhan 5 “Bén ngoai doanh nghigp”
BNDN2 14.874 0.865 0.884 0.918
BNDN3 15.553 0766 0.904
BNDN4 15.556 0768 0.904
BNDNS | 15454 0757 | 0906
BNDN6 15.299 0.790 0899

Yéu t5 6 chit quén Iy
TCaL1 17 906 0780 0.85 0.884
TCcQLs 18 041 0695 0.864
TCQL4 18.239 0.702 0863
TCQLS 18.973 0.620 0876
TCcQL? 18.504 0.722 0.86
TCQLs 18737 0.659 0.87
Yéu 18 "Kién thic quan Iy
KTQL1 29701 0.804 0892 0913
KTQL3 30121 0780 0.895
KTQL4 30.867 0705 0.903
KTQLS 30.318 0.710 0.902
KTQLe 30.508 0.697 0904
KTQL7 31.073 0.709 0.902
KTQLs 30 507 0737 0.899
Y&u 18 "Hanh ddng quan Iy"

HDQLI [ 24474 | 0739 | o862 0.886
HDQL2

24388 | 0723 0.864
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HDQLY | 25126 | 0612 0.878 BTaL1 | [ [ oms |
HDQLs | 24625 | 0663 | 0872 BTaLS | \ | o739 |
HDQL6 25 604 0.600 0.879 KMO = 0.870, Sig = 0.000, Phuong sai trich = 64.607, Eigen-
HDQL? 24 976 0.682 0869 Céc yéu t6 cAu thanh néing lyc quan Iy
HDQLS | 24328 | 0728 | 0863 KT | 0as2
K&k qué vé m3t “Tai chinh” KTaLs | 0824
Tc1 1129 | 067 | [ osos KIQLs: | &g
TC2 100 | oe9 [ | zgtﬁ 3::
Két qua vé mat "Khach hang™ o0 ojmo
Kkt [ 12,2 | 077 | . 0.828 T BT
k2 [ 119 0707 | T - T
Két qua v& mat “Quy trinh ndi by™ HoaLs 0787
QTNB1 417 0.711 0795 0.848 ALz 0778
QTNB2 | 3889 0723 0783 HoaL? 0730
QTNB3 | 3884 0718 0.787 HDOLS 0710
K&t qua v& m3t "Dao tao va phat trién” HDQL3 0.653
DTPT1 | 3.161 0711 0.707 0817 HDQLG 0640
DTPT2 | 3151 0662 0756 TCaLt 0.847
DTPT3 | 3.256 0.636 0782 TcaLr 0779
cong viéc phén tich ti€p theo 12 phan tich nhin 16 TCQL4 0.757
khim phd EFA d€ dua ra nhan dinh vé tinh héi w TcaLs 0.743
clia cdc nhin t§ v:i & lugng cdc nhén 3 dl‘f(}c dua Tcae 0712
ra tr dit li€v khio sit. Trong nghién citu nay, Tcas 0658

phudng phdp Principal Componem v@i phép quay
Varimax sé dugc sit dung d€ phén tich nhin 18
khdm phd. (Bang 2)

Bang 2. Ma trdn xoay cic thang do cia cac bign

Ben [ 1 [ 2 [ 3 ]

Céc nhén 5 anh hudng 6én nang lyc quan Iy cap trung

BNDN2 0921

BNDN6 0835

BNDN3 0.806

BNDN4 0805

BNDNS 0.794
BTDN7 0.823
BTDN4 0809
BTONS 0.797
BTDN3 0791

BTDN6 0.776
BTQL3 0.813

KMO = 0 803, Sig = 0.000, Phuong sai trich = 56.797,
Eigenvalues = 2 993

Két qué hoat ddng ciia doanh nghiép
QTNB2 0.815
QTNB3 0811
QTNB1 0.797
DTPT1 0842
DTPT2 0.763
DTPT3 0722

KH2 0.871

KH1 0.813

TC1 0.825

TC2 0.825
KMO = 0.660, Sig = 0.000, Phuong sai trich = 85.757,

BTQL2 0.767

Eigenvalues = 1 322

K&t qud phén tich nhan 13 kham phs d8j vdi cic
bi€n doc ldp va phu thudc & Bing 2 cho thiy: gid
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tri hé s8 KMO déu 16n hon mic 0.6, ki€m dinh
Bartlet déu cho gi4 tri Sig = 0.000, diéu nay cho
thd'y viéc phan tich cdc nhén t& 12 ddm bdo do tin
cdy. Hé s phuong sai trich déu dat gid tri khd cao.
Hé s6 Eigenvalues thé hién dudc tinh héi ty cda
phép phan tich déu 16n hon 1 cho thdy sy hdi w
cao cda cdc nhan 1§ duge dua ra tif phép phén tich.

5.3. Két qud phén tich nhén t6'khdng dinh (CFA)

5.3.1. BGi vdi thang do vé cdic nhdn 16 dnh
Itdng dén ndng luc quan Iy

Hinh 1

Dufa theo k&t qud phan tich thé hién & wén ta
thfy Chi-square/df = 1,449(<3), TLI = 0,992, CFi
=0.994 (> 0.9), RMSEA = 0,026 (< 0,08), NFl=
0.960 > 0.8, cdc gid tr1 ndy cho thd'y md hinh phd
hgp vé1 dif liéu thi trudng. Diéu ndy cho thiy cdc
bi€n quan sit thich hgp bi€u dién cho cdc nhin 1§
tueng Yng trong md hinh.

5.3.2. BSi vdi thang do vé cdc yéu 16 cdu thanh
nang e qudn ly

Duta theo k€t qud phén tich thé hién & Hinh 2 (a
thdy Chi-square/df = 2.285(<3). TLI = 0,965, CFI
= 0,969 (> 0.9), RMSEA =0,044 (< 0,08), NFl=
0.947 >0 8, cic gia trj nary cho thd'y mé hinh phi
hap véi dif ligu thi trwdng. K&t qua nay cho thiy
cdc bi€n quan sit biéu dién cho 3 thang do (hé hién
ning lyc quén ly, bao gdm: T8 chit quin Iy, Kién
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thic quén Iy, Hinh dong tanh dao Ja phu hgp dé
bi€u dién cho nhitng thang do nay.

5.3.3. D8i vdi thang do vé két qud hoat dong ciia
doanh nghi¢p

Hinh 3

> R,
<-J>~h3’

Dua theo k&t qua phan tich thé hién & Hinh 31
thi'y Chi-square/df = 1,511 (< 2), TL1=0,991, CFl
= 0,994 (> 0,9), RMSEA =0,028 (< 0,08), NFl =
0,983 > 0,9, céc gid trj nay cho thdy mé hinh phd
hgp v0i dir liéu thi trudng. Do d6. céc bi€n quan
st biéu di&n cho mdi thang do do ludng vé két qui
hoat dng ctia doanh nghiép 12 thich hap d€ biéu
dién cho céc thang do d6.

5.4. Két qud kiém dinh mé hinh va cdc gid
thuyél nghién citu thong qua phén tich mé hinh
cdu triic tuyén tinh (SEM)

V6i két qua ¢6 dude & 1rén, tic gid 1i€n hanh
phan tich md hinh c&u tric d€ dua ra dénh gig vé
mdc d6 dnh hudng cia céc nhan 18 trong mé hinh
thdng qua mé hinh ciu tric SEM. Viéc phan tich
mé hinh cdu triic dugc téc gid thuc hién 02 Jan,
rong d6 md hinh thd nhat 14 md hinh cdc yéu 1§
anh hudng dén niing lyc quan Iy sé duge phan tich,
md hinh thit hai 12 su tdc dong cia nang iy quin
1y d€n k€t qua hoat dong chia doanh nghiép.

5.4.1. Kiém dinh m6 hinh SEM céc nhan 16 dnh
hudng dén ndng lic qudn Iy

Sau khi xem xét d6 phd hgp cla mé hinh ta
thay: CMIN/DF =1,767; GFI =0.927, TLI = 0,967
CFI=0.970 va RMSEA =0,034, do d6 mé hinh ph
hop vdi dit liéu thi trudng. K&t qui phan tich kiém
dinh c4c gid thuy€t nghién citu cung cho thay, céc
nhan (8 dnh hudng déu tic ddng c6 § nghia thang
ké (v6i P-values < 0.05) 1i ning lyc quén Iy cip
trung. (Hinh 4)
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Hinh 4

5.4.2. Kiém dinh mé hinh SEM su tic déng ciia
ndng luc qudn Iy dén két qud hoat déng ciia
doanh nghiép

Hinh 5

Sau khi xem xé( d6 phd hgp ciia mé hinh ta
thiy: CMIN/DF =1,666; GF1 = 0,940, TLI = 0,972;
CF1=0,974 va RMSEA =0,032, do d6 mé hinh phd
hop v6i dif liéu thi trudng. K& qua phan tich kiém
dinh c4c gid thuy€( nghién citu cing cho thiy, cic
y€u t6 cdu thanh nang lyc quin ly cia ddi ngd
qudn Iy cdp trung déu tde dgng c6 ¥ nghia thng ké
(v3i P-values <0.05) tdi k€t qua hoat dong cia
doanh nghiép.

5.5. Két qud kiém dinh bdng céng cu Bootstrap

Ki€m dinh Bootstrap dung dé ki€m tra mdc do
tin cdy cia cdc hé s& udc lugng (rong mé hinh.
Nghién cifu nay si dung phuong phép Bootstrap

vdi s lugng miu l3p lai 12 B =1000. Gid thuyé&t
HO: Bias = 0, HI: Bias # 0. (Bdng 3. 4)
Béng 3. Két qué kiém dinh Bootstrap c4c nhan t5 dnh
hudng dén nang Iuc quan Iy

Parameter SE |SE-SE| Mean | Blas ::s
NLQL| < [BT QL|.019] .000 | .288 | .000 [ 001
NL_QL| <~ |BT_DN| 017 | 000 | 293 | .001 | .001
NL_QL{ <- [BN_DN| .011 | .000 | .230 | .000 | .000

Bang 4: K&t qua kidm djnh Bootstrap cac yéu t6 cau
thanh nang Iuc quan Iy tac ddng dén két qué hoat ddng

clia doanh nghigp
SE-
Parameter SE |SE-SE|Mean | Bias
Bias
KQ_HD | <-- |TC_QL | .014 [ 000 | .231 | .000 | .000
KQ_HD| <— |KT_QL| .01 | .000 | .187 |-.001| 000
KQ_HD | <-- |HD_QL| 016 | .000 | 345 | 000 | .001

K& qué cho thdy, cdc hé s8 trong mé hinh
khéng ¢6 sy khic biét so v8i mé hinh dugce xdc
dinh vdi ¢d miu 650. Diéu niy cho thiy mé hinh
vAn diing vdi cd miu bling 1000 va cic udc lugng
trong mé hinh 12 ¢6 thé tin cdy dugc.

6. K&t luan

K&l qud nghién ctfu cho thily: Cic gia thuyél
nghién citu H1, H2, H3 déu dudc chdp nhan vdi do
tin ciy cao. Didu d6 6 nghia 1a cdc nhém nhan 18
thuge vé: Ban thin nha quén 1y, B&n (rong doanh
nghiép, Bén ngoii doanh nghiép déu anh hudng
(6i ndng lyc quén 1y cda doi ngii quén 1y cp trung
ta14 doanh nghiép thudc 14 di€n hinh & Viét Nam.
Déng thifi. céc gid thuy&t nghién cifu H4, HS, H6
ciing déu dugc chap nhan véi dd tin ciy cao. Tirc
12 cdc y€u 18 cdu thinh ning lye quén ly ctia ddi
ngil quin Iy c&p trung bao gém T4 chit quan ly,
Kié€n thic quin Iy, Hanh ddng quin 1y c6 quan hé
cling chiéu vdi k€l qui hoat dong cia 4 doanh
nghiép thudc 14 dién hinh & Viét Nam théng qua
cdc ddnh gid vé mat Tai chinh, Khich hang. Quy
trinh 16 bd, Dao (ao va phét trién ®
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FACTORS AFFECTNG THE MIDDLE MANAGEMENT
CAPACITY -EMPIRICAL EVIDENCE AT VIETNAMESE
TOBACCO ENTERPRISES

® Master. PHAM THI DIEU ANH
Vietnam National Tobacco Corporatio

ABSTRACT:

The management capacity in general and the middle management capacity in particular have
long been a hot topic, attracting attention from not only scholars and researchers but also from
business managers. Practices have shown that middle-level management capacity is also a
decisive factor for the success of any business. However, the middle management capacity in
tobacco manufacturing and trading enterprises in Vietnam is still limited, affecting the
performance of Viemam's tobacco industry. Therefore, this research surveyed 650 people
working for four typical tobacco enterprises in Vietnam jncluding: Vietnam Tobacco Corporation
- VINATABA, Khanh Viet Corporation - KHATOCO, Saigon Industry Corporation - CNS and
Dong Nai Food Industry Corporation DOFICO to identify factors affecting the middle
management capacity and the relationship between the components of the middle management
capacity and the business performance of Vietnamese tobacco enterprises in order to find
solutions to improve the middle management capacity of these four enterprises. The research was
conducted by implementing the Cronbach’s Alpha, the Exploratory Factor Analysis (EFA), the
Confirmatory Factor Analysis (CFA) and the Structural equation modeling (SEM). Results show
that the surveyed subj including senjor middle rs and subordinate staff
were affirmed that all three factor groups. namely factors of managers, intemnal factors and
external factors positively affect the middle management capacity. In addition, three components
of the middle management capacity including management qualities (Be), management
knowledge (Know) and management actions (Do) are positively impacted on the performance of
these four enterprises. This research 1s expected to become a scientific basis for state
administrative agencies to develop support policies to improve the middle management capacity
for Vietnam's tobacco industry in the integration period.

Keywords: Management capacity, middie management team, tobacco enterprises.
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