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TOM TAT: 

Nang lffc quan 1̂  ndi chung va nang Iffc quan Iy cd̂ p trung noi rieng tff Idu da trd thdnh 
nhffng de lai ndng hdi, thu hut sifquan tdm khdng chi eua cdc hpe gid, cac nha nghien cffu, ma 
edn thu hut sff quan tdm cua cdc nhd quan Iy doanh nghiep. Thffc tidn da chi ra rang, nang lffc 
quan Iy cd'p trung cung la nhan td quye't dinh thdnh cong ciaa bd̂ t cff doanh nghiep ndo. Tuy 
nhidn, nang Irfc quan ly cap trung tai cac doanh nghidp san xua't - kinh doanh thud'c Id 6 Vidt 
Nam vdn edn nhidu ban chd', dnh hrfdng tdi hieu qud kinh doanh cua ngdnh Thud'c Id Vidt Nam. 
Do dd, dd tdi da thffc hidn khao sat 650 ngffdi dang lam vide tai 4 doanh nghidp thudc la dien 
hinh d Viet Nam (gdm: Tong cdng ty Thud'c la Vidt Nam - VINATABA, Tong cong ty Khdnh 
Viet - KHATOCO, Tdng edng ty Cdng nghidp Sai Gdn - CNS va Tong edng ty Cdng nghiep 
thffc phdm Ddng Nai - DOFICO) de xdc dinh cdc nhan to' dnh hffdng ddn nang lffc qudn ly ciaa 
dpi ngu qudn Iy cd'p trung va mdi quan hd giffa cac yd'u tdca'u thdnh nang lffc quan Iy cd'p trung 
vdi ke't qud hoat ddng cua cae doanh nghidp thudc Id d Viet Nam nhdm tim ra gidi phap ndng 
cao nang Irfc quan ly cho dpi ngu qudn 1̂  cap ttung eua 4 doanh nghiep nay. Bai vid't tid'n hdnh 
kidm dinh Cronbaeh's Alpha, phdn tich nhdn td' khdm phd (EFA), phan tich nhan to'khang djnh 
(CFA) vd phdn tich md hinh cau ttiic tuyd'n tinh (SEM). Kd't qua nghidn cffu cho thay, cdc ddi 
tffdng didu tra gdm nha qudn 1̂  cap cao, nha quan IJ cd̂ p ttung, nhd qudn ly sdt sffdn va nhdn 
vidn cd'p dffdi deu khang dinh cd 3 nhdm nhdn tola nhan td thudc vd ban thdn nha quan Iy, nhan 
td ben ttong doanh nghidp vd nhdn td bdn ngoai doanh nghiep ddu anh hffdng tich cffc den 
nang Iffc qudn ly cd̂ p trung va ca 3 yd'u td ca'u thdnh nang Iffc quan ly c^p trung la td cha't quan 
ly (Be), kidn thffc qudn Iy (Know) va hdnh ddng qudn ly (Do) ddu cd quan he thudn chieu vdi 
ket qua boat ddng cua 4 doanh nghiep ndy. Vdi nhffng ke't qua nghidn cffu nay, bai vie't se la 
cd sd khoa hoc dd cdc cd quan quan Iy nha nrfdc cd chinh sdch hd ttd, nham nang cao nang Iffc 
qudn Iy cd'p ttung cho ngdnh Thud'c la ciia Vidt Nam ttong thdi k j hdi nhdp. 

Tiif khda: Nang lffc quan Iy, ddi ngu qudn ly cd'p trung, doanh nghidp thudc Id. 

1. Dat vdn de cd rat nhieu, nhifng khdng the khdng ke de'n ddi 
Trong bd'i canh canh tranh d quy md toan cdu ngu quan ly ttong doanh nghidp va dac biet Id doi 

nhff hidn nay, khong phai doanh nghiep ndo eung ngu quan ly cd'p trung, bdi vi dpi ngu quan ly cap 
thanh cdng. Nguydn nhdn thanh cdng hay tha't bai trung trong doanh nghidp chinh la bp may thiJfa 
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hanh chid'n thudt de thffc hidn cae chid'n Iffdc, chinh 
sdch qudn ly doanh nghiep, xay drfng quy dinh, quy 
tnnh san xud't kinh doanh va trffc tie'p phu trdch 
cap cd sd va nhdn vidn phia dffdi va la dau md'i 
Iffdng tdc vdi cac nhdm lam viec khac d trong va 
ngodi doanh nghiep. Trong nhffng nam qua, cung 
vdi nhu eau phdt trien eua xa hdi, dac bidt trong 
qud tnnh toan eau hda va hoi nhap kinh id' qud'c 
td', eae doanh nghiep Thud'c Id d Vidt Nam cung 
cd nhffng thay ddi ddng ke trong vide dp dung 
nhffng thdnh tffu khoa hoc ky ihuai hidn dai vao 
san xud't kinh doanh va mang lai hieu qua kinh id' 
va ky thudt cao cho nganh Thudc la, dap ffng dffdc 
nhu eau ngffdi ddn ttong va ngoai nffdc. Tuy nhidn, 
dpi ngu quan ly ciaa cdc doanh nghidp Thud'c Id 
noi chung vdn cdn quen vdi le Id'i quan ly bao cap, 
chffa thffc sff bfft phd, hda nhdp vdi ca chd' ihi 
trffdng. Nhidu can bd chrfa drfde dao tao bai ban 
vd quan ly, thid'u nhffng kid'n thffc ky nang ve qudn 
Iri kinh doanh, dac biet la van cdn ye'u vd nang life 
qudn ly. Do vdy, bdi todn dat ra hidn nay la nang 
life qudn ly cua ddi ngu qudn ly cd'p trung lai cac 
doanh nghidp Thud'c la d Vidl Nam dang d mffc dp 
nao va ed the dap ffng dffde bao nhieu so vdi nhu 
cau eua qud trinh loan clu hda va hpi nhdp kinh Id' 
qudc te'. Ldm the' ndo de ndng cao drfde nang life 
qudn ly cho dpi ngia qudn ly cd'p trung cho nganh 
Thudc la d Vidl Nam trong giai doan tdi? Chinh vi 
vay, tdc gia da lien hanh nghidn cffu thffc nghidm 
ve cae nhdn id'anh hffdng tdi nang lffc qudn ly cua 
doi ngia quan ly cap trung lai cae doanh nghidp san 
xudt - kinh doanh Ihudc la d Viet Nam dd tim ra 
gidi phdp nham nang cao nang lffc quan ly cho dpi 
ngii quan ly cap trung ddi vdi ngdnh Thud'c la cua 
Vidl Nam. 

2. Cac khai ni^m lidn quan 
* Nhd quan ly cd'p trung trong doanh nghiep la 

eae nha qudn ly thffc hidn cdc boat dpng ehuyen 
mdn va quan ly d phia dffdi cac nha quan ly cd'p 
cao nhiftig d phia trdn cdc nhd quan ly cap ed sd 
hay ddi ngu nhdn vidn thffa hanh. 

* Nang life qudn \f cua nha quan Iy cap trung 
la ldng hdp cdc td'chd't, kid'n ihffc, hanh dpng eua 
cd nhdn ma nhd qudn ly cap trung can ed de hoan 
didnb nhiem vu cd'p trdn giao eho minh. Hay Id sff 
tdng hdp cac kie'n thffc, td chat va hdnh ddng qudn 
ly ma mdt nha qudn \f cd'p trung can cd trong hoat 
ddng quan ly cap dffdi, nham dat dffdc mue tieu 

cua doanh nghiep da dat ra tff dau (Wooldrige vd 
cdng srf, 2008). 

* Cdc yd'u to' ca'u thanh nang lffc quan ly cap 
trung trong doanh nghidp dffa theo cdch tid'p can 
cua Campbell Donald J & Dardis Gregory J. (2004) 
bao gdm 3 yd'u to'lao thanh md hinh BKD nhrf sau: 

- Td' chat quan ly (BE) la nhffng linh cdch ea 
nhdn dac thu cdn thie't khid'n cho, hoac tao dieu 
kidn cho nha quan ly ed the Idi cuon, gay anh 
hrfdng,... khid'n ngffdi khae nghe va lam Iheo. Bao 
gdm 2 nhdm: To' chat tich cffc: La nhffng td cha't 
cd tac ddng lich cffc tdi ket qud boat ddng cua 
doanh nghiep. Nha qudn ly cd nhffng id chd't ndy 
ed the dat dffdc thdnh cdng cao hdn nhffng nha 
qudn ly khdng cd hoae khdng sdu sac. To'cha't tieu 
cifc: Ld nhffng to chat co tdc dpng tieu cffc tdi ke't 
qua boat ddng cua doanh nghiep; nhffng td chat 
nay se ban che' thanh edng cua nhd quan ly, cd the 
khien nhdn vien dffdi quydn md't ddng lffc Idm vide 
hoac dnh hffdng dd'n mdi trrfdng lam vide trong 
doanh nghidp. . 

- Kie'n Ihffc quan ly (KNOW) la nhffng hieu bie't 
vd quan ly, ngffdi qudn ly phdi cd cdc kid'n thffc 
quan ly nhrf: kid'n thffc vd phdp ludl, qudn tri rui 
ro, quan tri ngudn nhdn lffc... hay cd cac kid'n thffc 
xa hpi va giai quye't van de. 

- Hanh ddng qudn ly (DO) Id nhffng hanh vi, 
each ffng xff cua ngrfdi quan ly trong linh hud'ng cu 
the. Hdnh ddng quan ly edn la sff cu the hda cua 
nhffng Id' cha't quan ly eung nhff nhffng hieu bie't 
ve thuat quan ly eua ngffdi qudn ly trong bd'i canh 
doanh nghiep cu the. Hanh ddng qudn ly chinh la 
nhffng gi nhd qudn ly lam trong cac tinh hud'ng 
quan ly cu the. 

* Cdc nhdn to anh hffdng dd'n nang lffc quan ly 
cd'p ttung gdm 3 nhdm: 

- Nhdm nhan to' thudc ve ban ihdn nha quan ly 
nhff: Trinh dp hpe van, trinh dp ehuyen mdn, kinh 
nghidm lam vide, cdc td chat va nang khie'u ba'm 
sinh (chi so' thdng minh, cbl sd cam xuc, chi sd say 
md, chi sd' vrfdt khd, chi so' xa hdi, chi sd dao 
dffc...), y thffc hpc tap va iff ren luydn, dp tuoi, sffe 
khde cua nhd quan ly, hoan canh va iruyen thong 
van hda gia dinh... 

- Nhdm nhdn id' thudc vd bdn trong doanh 
nghiep nhff: Quy md doanh nghidp, loai hinh 
doanh nghiep, linh vffc hoat ddng, cd che' vd 
chinh sdch cua doanh nghiep, cd cd'u td chffe cua 
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doanh nghidp, van hda doanh nghidp, dac diem 
eua cap drfdi... 

- Nhdm nhan to' thupc ve bdn ngoai doanh 
nghidp nhff: Mdi trffdng kinh te', mdi ttffdng ehinh 
tri phdp luat, mdi trffdng khoa hpe ky thudt edng 
nghe, mdi trrfdng van hda xa hpi, srf canh tranh 
tren thi trrfdng... 

* Kd't qua boat dong cua doanh nghiep drfde do 
Iffdng theo phrfdng phap The didm can bang (BSC 
- Balanced Score Card) cua Kaplan vd David P. 
Norton (1993) gdm 4 nhdm chi tidu: 

- Nhdm chi tidu vd tdi chinh nhrf: Doanh sd, Idi 
nhuan, chi tidu ty sud't hoan vdn dau trf (ROI), ty 
sud't sinh Idi trdn lai san (ROA), ly sua't sinh Idi 
trdn doanh thu (ROS), ty sud't sinh Idi tten vd'n chu 
sd hffu (ROE), gia tri thang dff (RI)... 

- Nhdm chi tidu ve khach hdng nhrf: Sif xua't sac 
trong boat ddng, ddn dau vd san pham, sff thdn 
thie't vdi khdch hang, srf hai Idng cua khdch hdng, 
ldng trung thanh cua khach hang, thi phan cua tffng 
loai sdn phdm, sd Irfdng khach hdng mdi, so'Irfdng 
khdch hang trung ihanh, ty Id khdch hang lang 
them, doanh thu tren tffng kdnh... 

- Nhdm cbl tidu ve quy trinh ndi bd nhrf: Chi 
lidu chi phi cho nghidn cffu, thdi gian giai quye't 
ddn hang, cdng sud't may mdc thid't hi, thdi gian 
bao tri, he thd'ng edng nghd thdng tin, boat ddng 
cham sdc khach hang, cac chffdng trinh boat ddng 
xa hdi cua doanh nghidp... 

- Nhdm chi tidu ve dao tao vd phdt tnen nhff: 
Nang sual lao ddng, sd Iffdng nhdn vidn da qua dao 

tao, dau tff cho cdc chffdng trinh hud'n luydn, ty le 
thay the'nhan vidn, sff hai ldng eua nhan vien, ty 
Id % nhan vien cd bang cap cao... 

3. M6 hinh va gia thuyd't nghien cffu 
Vi muc lieu nghien cffu la cac nhdn td' dnh 

hffdng dd'n nang lffc quan ly eua dpi ngu quan If 
cap trung va md'i quan hd giffa cdc yeu td' cau 
thanh nang Iffc quan ly cap trung dd'n kd't qua boat 
dpng cua doanh nghidp thud'c Id, do dd md hinh 
nghidn cffu nhrf sau: (So do 1) 

Tff md hinh nghidn cffu trdn, cac gia thuydt 
nghien cffu se bao gdm: 

Gid thuyet HI" Nhdm nhan td' thudc vd ban 
than nhd quan ly cd anh hffdng tich crfc dd'n nSng 
Irfc quan ly cua dpi ngu quan ly ca'p trung tai cdc 
doanh nghidp thud'c Id 6 Viet Nam. 

Gid thuye't H2: Nhdm nhdn to ben trong doanh 
nghidp cd anh hrfdng lieh crfc dd'n nang life quan ly 
cua dpi ngu quan ly cap trung tai cdc doanh nghidp 
thud'c la d Viet Nam. 

Gid thuye't H3: Nhdm nhan to'bdn ngoai doanh 
nghidp cd anh hrfdng lieh cffc de'n nang lffc qudn ly 
eiia dpi ngii quan ly ca'p ttung tai cac doanh nghidp 
thudc Id d Viet Nam. 

Gia thuye't H4: To chd't quan ly cua ddi ngu 
quan ly cap trung cd quan he thuan chidu vdi ket 
qua boat ddng ciaa cac doanh nghiep thud'c Id 6 
Viet Nam. 

Gia thuye't H5: Kie'n thffc quan ly cua dpi ngQ 
quan ly ca'p ttung cd quan he thudn chieu vdi ket 

So 661: Mo hinh nghien cdu 
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qua hoat ddng cua ede doanh nghidp thudc Id d 
Viet Nam. 

Gia thuyd't H6: Hdnh ddng qudn ly cua dpi ngu 
qudn ly ca'p trung cd quan hd thudn chidu vdi kd't 
qua boat ddng cua cac doanh nghidp thud'c la d 
Viet Nam. 

4. Phffdng phap nghidn cffu 
Nghidn cffu drfde thffc hidn qua hai bffdc: 

Nghidn cffu sd bp va nghidn cffu chinh thffc. 
Nghidn cffu sd bd dffdc thffc hien bang phrfdng 
phap dinh tinh thdng qua thao ludn nhdm dang eau 
hdi md vdi 2 nhdm dd'i trfdng la: Nhdm I gdm 10 
chuydn gia, trong do cd 6 ngffdi Id cdc giang vidn 
hoac cdc nha nghien cffu khoa hoe cd hpc vi tid'n sT 
ttd Idn dang tham gia giang day vd nghien cffu ve 
chuydn nganh Quan tri nhan srf, Khoa hpc qudn ly, 
Quan ly kinh te' tai mdt so' trffdng dai hpc Idn nhrf 
Dai hoc Kinh te'qudc dan, Hpc vien Tdi ehinh, Hpc 
vidn Hanh chinh qud'c gia, Dai hpc Thffdng mai 
hay lai cac Bd nganh Hen quan va 4 ngrfdi la cac 
nhd qudn ly dai didn cho 4 doanh nghiep Thud'c la 
didn hinh d Vidl Nam (VINATABA, KHATOCO, 
CNS, DOFICO). Nhdm 2 gdm nhffng ddi tifdng can 
lid'n hdnh khdo sdt tai 4 doanh nghiep thud'c Id didn 
hinh d Viet Nam bao gdm 4 nha quan ly cap cao, 
4 nha quan Iy câ p trung, 4 nha quan ly sat srfdn vd 
8 nhdn vidn drfdi quydn trffc ddp cua nhd quan ly 
ca'p trung. Vide thao ludn nay nham phat trien cdc 
thang do phii hdp vdi ngff canh nghien cffu. Cdc 
thang do trong nghien cffu sff dung dang Likert 5 
mffc do tff 1- Rat khdng ddng f de'n 5- Rd't ddng y, 
va 3- Binh thrfdng. Kd't qua thao luan cua nghidn 
cffu dinh tinh da dffa ra 20 thang do de do Irfdng 3 
nhdm nhdn td anh hrfdng dd'n nang Irfc quan ly cap 
trung bao gdm: Nhdm ''Nhan id'lhupe ve ban thdn 
nha qudn ly" gdm 6 thang do, drfde ma hda iff 
BTQLl dd'n BTQL6; Nhdm "Nhan tdbdn trong 
doanh nghidp" gdm 7 thang do, drfde ma hda tff 
BTDNl den BTDN7; Nhdm "Nhdn tdbdn ngoai 
doanh nghiep" gdm 6 thang do, drfde ma hda tff 
BNDNl den BNDN6. Vd 28 thang do do Iffdng 3 
nhdm yd'u td ca'u thdnh nang life quan ly ca'p trung 
bao gdm: Ye'u to'"Td'chd't quan ly"gdm 12 thang 
do, dffdc ma hdatffTCQLl dd'n TCQL12; Yd'u id 
"Kid'n thffc qudn ly" gdm 8 thang do, dffdc ma hda 
tff KTQLl den KTQL8; Yeu td "Hanh ddng quan 
Iy" gdm 8 thang do, dffdc ma hda Iff HDQLl dd'n 
HDQL8. Va 10 thang do do Iffdng kd't qua boat 

ddng cua 4 doanh nghiep san xual kinh doanh 
thudc la dien hinh d Viet Nam (VINATABA, 
KHATOCO, CNS, DOFICO) dffdc chia lam 4 
nhdm chi tieu bao gdm: Nhdm ehi tieu vd "Tai 
chinh" gdm 2 thang do dffde ma hda la TCI va 
TC2; Nhdm chi tidu vd "Khdch hang" gdm 2 thang 
do dffdc ma hda la KHI va KH2; Nhdm chi tidu vd 
"Quy trinh ndi bd " gdm 3 ihang do drfde ma hda tff 
QTNBl dd'n QTNB3; Nhdm chi lidu ve "Dao tao 
va phat trien" gdm 3 thang do dffdc ma hda tff 
DTPTl de'n DTPT3. Nghidn cffu chinh thffc dffdc 
thffc hien bang phrfdng phdp dinh Irfdng theo 
phrfdng phdp trf dien bang hoi vdi nhffng ddi tffdng 
dffde khao sat. Dff lieu cua nghien cffu ndy dffdc 
tid'n hanh kiem dinh thang do, phdn lich nhan id' 
khdm phd (EFA), phdn lich nhan id' khang dinh 
(CFA), phan tich cd'u true tuyen tinh (SEM) vd 
kiem dinh md hinh nghidn cffu vd cdc gia thuyd't 
bang phan mdm AMOS 22.0. 

5. Ke't qua nghidn ca'u 
Tac gid da tid'n hanh khdo sdt 700 ngrfdi lai 4 

doanh nghidp thud'c Id dien hinh d Viet Nam (Tong 
cdng ty Thudc la Viet Nam - VINATABA, Tong 
cdng ty Khdnh Vidt - KHATOCO, Tong cdng ty 
Cong nghiep Sai Gdn - CNS, Tong cong ty Cdng 
nghiep thffc pham Ddng Nai - DOFICO) va thu ve 
650 phie'u khao sat hdp Id. Dd'i tffdng khao sdt tdp 
trung vao 4 nhdm dd'i tffdng chinh la: 

- Nhd quan ly ca'p cao bao gdm: Hdi ddng 
thanh vien eua Tong edng ly (Chu tich vd ede 
thdnh vidn); Ban Tong Gidm dd'c eua Tdng edng ty 
(Tong Gidm dd'c va cdc phd Tong Giam ddc); Ban 
kiem sodt eua Tong cdng ly (Trffdng ban vd cdc 
kidm sodt vidn). 

- Nhd quan ly cd'p Irung bao gdm: Trrfdng cac 
Phdng, Ban ehffe nang tham mffu cua Tong edng 
ty; Hdi ddng qudn tri/Hpi ddng thanh vidn cua cdc 
Cdng ty con, Cdng ly thdnh vien, Cdng ly lidn kd't; 
Gidm dd'c cua cdc Cdng ly con, Cdng ty thanh vidn, 
Cdng ty phu thupc, Cdng ly lidn doanh, Cdng ly 
lidn ke't, Cdng ty eon cua cdng ly ihdnh vien. 

- Nha qudn ly sdt sffdn: La nhffng ngffdi tffdng 
lac trffc tid'p vdi nha qudn ly cd'p trung bao gdm: 
Phd trffdng Phdng, Ban chffe nang tham mifii cua 
Tong cdng ty; Phd Giam dd'c cua cac Cdng ty con, 
Cdng ty thdnh vien, Cdng ty phu thudc, Cdng ly 
lien doanh, Cdng ly lien kd't, Cdng ty con eua Cdng 
ty Ihdnh vien. 
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- Nhan vidn ca'p dffdi: Ld nhffng ngffdi 
lam vide ttrfe tiep drfdi sff qudn ly cda nhd 
quan ly ca'p Irung bao gom: Chuyen vien, 
can bd, nhan vien cua cdc Phdng, Ban chffe 
nang tham mffu cua Tdng cdng ty; Trrfdng, 
phd eae Phdng, Ban chffe nang cua cac 
Cdng ty con, Cdng ly ihdnh vien, Cdng ty 
phu thudc, Cdng ly hdn doanh, Cdng ty 
lidn ket, Cdng ly con cua Cdng ly thanh 
vidn. 

Dff heu thu dffdc tff 650 phie'u nay se 
dffde sff dung di tid'n hanh phdn tich srf 
dnh hffdng eua cdc nhan td dd'n nang life 
qudn ly cd'p trung va md'i quan he giffa ede 
yd'u to' ca'u thanh nang Iffc quan ly cap 
ttung vdi kd't qud boat dong tai 4 doanh 
nghiep thud'c Id (VINATABA, 
KHATOCO, CNS, DOFICO) dffa trdn srf 
danh gia eua 4 nhdm dd'i trfdng trdn. Kd't 
qua nghien cffu nhrf sau: 

5.1. Ket qud ddnh gid dd tin cdy cda 
thang do 

He sd' Cronbachs Alpha la mdt phep 
kidm dinh thdng ke vd mffc dp chat che ma 
cae muc hdi trong thang do tffdng quan vdi 
nhau. Didu nay hen quan dd'n bai khia eanh 
la trfdng quan giffa cae bid'n va trfdng quan 
ciaa diem sd' tffng bie'n vdi diem so todn bd 
ede bid'n cua mdi ngffdi tra Idi. Phffdng 
phdp nay cho phep ngffdi phdn tich loai bo 
nhffng bie'n khdng phu hdp ban che' bie'n 
rac trong md hinh nghien cffu, vi nd'u khdng 
chung la khdng the bid't chinh xac dd bid'n 
thidn cung nhff dp Idi cua cdc bie'n. Theo 
do, chi nhffng bid'n cd he sd tffdng quan 
bie'n tdng phii hdp Idn hdn 0.3 va ed he sd 
Cronbachs Alpha Idn hdn 0.6 mdi dffdc 
xem la chap nhdn dffdc vd thich hdp dffa 
vao nhffng bffdc phdn tich tid'p theo. 

Ket qua Bdng 1 cho tha'y td't ca cdc 
thang do ddu cd be so' Cronbachs Alpha Idn 
hdn 0,7 va cdc he so' tffdng quan bid'n tdng 
deu Idn hdn 0,4 nen ta't cd cdc thang do deu 
dat dp tin cay va dffdc sff dung dd phan lich 
nhdn td kham pha tie'p theo. 

5.2. Kit qua phdn tich nhan to khdm 
phd (EFA) 

Sau khi dff lidu da dam bao dd tin cdy, 

Bang 1 . Ket qua h$ so Onnbach's Alpha cua cac thang do 

Bi^n 

Scale 

\/arianceif 

Item Deleted 

Conected 

item-Total 

Conelatjon 

Cronbaeh's 

Alpha If Item 

Deleted 

Cronbaeh's 

Alpha 

Nhan to "Ban than nha quan ly" 

BTQL1 

BTQL2 

BTQL3 

BTQL5 

6 79 

6 578 

6.225 

6.671 

0 676 

0 692 

0.724 

0.668 

0.816 

0.809 

0.795 

0.819 

0.850 

NhSn tS'Ben bong doanh nghi$p" 

BTDN3 

BTDN4 

BTDN5 

BTDN6 

BTDN7 

11595 

11.26 

11.452 

11.314 

11.45 

0.740 

0 755 

0 746 

0 728 

0.769 

0.877 

0.874 

0.876 

0.88 

0 871 

0 898 

Nhan to "Ben ngoai doanh nghi$p' 

BNDN2 

BNDN3 

BNDN4 

BNDN5 

BNDN6 

14.874 

15.653 

15.556 

15.454 

15.299 

0.865 

0 766 

0 768 

0.757 

0.790 

0.884 

0.904 

0.904 

0.906 

0 899 

0.918 

YftjtefTo chat quan ly" 

TCQL1 

TCQL3 

TCQL4 

TCQL5 

TCQL7 

TCQL8 

17 906 

18 041 

18.239 

18.973 

18.504 

18 737 

0 780 

0 695 

0.702 

0.620 

0.722 

0.659 

0.85 

0.864 

0 863 

0 876 

0.86 

0.87 

0.884 

V€u to 'Kien thijic quan ly" 

KTQLl 

KTQL3 

KTQL4 

KTQL5 

KTQL6 

KTQL7 

KTQL8 

29 701 

30.121 

30.867 

30.319 

30.508 

31.073 

30 507 

0.804 

0 780 

0 705 

0.710 

0.697 

0.709 

0 737 

0 892 

0.895 

0.903 

0.902 

0 904 

0.902 

0.899 

0 913 

Yeu to "Hanh dOng quan ly" 

HDQL1 

HDQL2 

24.474 

24 388 

0 739 

0 723 

0.862 

0.864 

0.886 
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HDQL3 

HDQL5 

HDQL6 

HDQL7 

HDQL8 

25 126 

24.625 

25 604 

24 976 

24.328 

0.612 

0 663 

0.600 

0.682 

0.728 

0.878 

0.872 

0.879 

0 869 

0.863 

Ket qua ve m$t "Tai ehinh" 

TCI 

TC2 

1.129 

1.096 

0.679 

0.679 

0 809 

Ket qua ve m$t "Khach hang" 

KHI 

KH2 

1.282 

1.119 

0 707 

0.707 

0.828 

Kit quS v§ m$t "Quy trinh n$l b$" 

QTNBl 

QTNB2 

QTNB3 

4.17 

3 889 

3.884 

0711 

0.723 

0.718 

0 795 

0 783 

0.787 

0.848 

Ket qua ve m$t "Dao tao va phat trien" 

DTPTl 

DTPT2 

DTPT3 

3.161 

3151 

3.256 

0.711 

0 662 

0.636 

0.707 

0 756 

0 782 

0.817 

cdng vide phdn tich tiep theo la phdn tich nhdn td 
khdm pha EFA de dffa ra nhan dinh ve tinh hpi tu 
cua cdc nhdn td' vd so Iffdng cdc nhan td dffdc drfa 
ra tff dff lieu khao sal. Trong nghidn cffu nay, 
phrfdng phdp Principal Component vdi phep quay 
Varimax se dffdc sff dung de phdn tich nhdn td' 
kham phd. (Bdng 2) 

Bangs . Ma tr^n xoay cac thang do cua cac bien 

Bien 1 1 2 1 3 

Cae nhan to anh hudng den nang lue quan iy cap trung 

BNDN2 

BNDN6 

BNDN3 

BNDN4 

BNDN5 

BTDN7 

BTDN4 

BTDN5 

BTDN3 

BTDN6 

BTQL3 

BTQL2 

0 921 

0 835 

0.806 

0 805 

0.794 

0.823 

0 809 

0.797 

0 791 

0.776 

0.813 

0.767 

BTQLl 

BTQL5 

0 748 

0 739 

KlUiO = 0.870, Sig = 0.000, Phuong sai trich ^ 64.607, Eigen-

Cae yeu to cau thanh ndng lue quan ly 

KTQLl 

KTQL3 

KTQL8 

KTQL5 

KTQL7 

KTQL4 

KTQL6 

HD0L1 

HDQL8 

HDQL2 

HDQL7 

HDQL5 

HDQL3 

HDQL6 

TCQL1 

TCQL7 

TCQL4 

TCQL3 

TCQL8 

TCQL5 

0 852 

0.824 

0.779 

0.747 

0.746 

0.740 

0.733 

0.793 

0.787 

0.778 

0.730 

0 710 

0.653 

0 640 

0.847 

0.779 

0.757 

0.743 

0.712 

0 658 

KiviO = 0 903, Sig = 0.000, Phuong sai trich = 56,797, 
Eigenvalues = 2 993 

Ket qua hoat d^ng cija doanh nghidp 

QTNB2 

QTNB3 

QTNBl 

DTPTl 

DTPT2 

DTPT3 

KH2 

KHI 

TCI 

TC2 

0.815 

0 811 

0.797 

0 842 

0.763 

0.722 

0.871 

0.813 

0.825 

0.825 

mo = 0.660, Sig = 0.000, Phuong sai trich = 65.757, 
Eigenvalues = 1 322 

Kd't qua phdn lich nhdn id khdm phd dd'i vdi cdc 
bie'n dpc lap va phu thupc d Bang 2 eho tha'y: gid 

So 1 -Thang 1/2019 125 



TAPCHiCnillGTUIflllllG 

tri he sd KMO ddu Idn hdn mffc 0.6, kiem dinh 
Bartlet deu cho gid tri Sig = 0.000, dieu nay cho 
tha'y vide phdn tich eae nhdn to' la dam bao do tin 
cay. He sd phrfdng sai ttich ddu dat gid tti khd cao. 
Hd sd' Eigenvalues the hidn drfde tinh hpi tu cua 
phep phdn tich deu Idn hdn 1 cho tha'y sif hdi tu 
cao cua cdc nhdn id' drfde drfa ra iff phep phan tich. 

5.3. Ket qud phdn tich nhdn to khang dinh (CFA) 
5.3.1. Doi vdi thang do ve cdc nhdn to dnh 

hudng de'n ndng luc qudn ly 

Hlnhl 

Drfa theo kd't qua phdn lieh the hidn d trdn ta 
thd'y Chi-square/df = 1,449(<3), TLI = 0,992, CFI 
= 0,994 (> 0,9), RMSEA = 0,026 (< 0,08), NFI= 
0.960 > 0.8, cdc gid tn nay cho thd'y md hinh phu 
hdp vdi dff lidu thi trrfdng. Didu nay cho thay cac 
bid'n quan sdt thich hdp bieu didn cho cae nhdn id' 
tffdng ffng ttong md hinh. 

5.3.2. Doi vdi thang do ve cdc ye'u to cd'u thdnh 
ndng luc qudn ly 

Hinh 2 

Dffa theo kd't qua phdn tich the hien d Hinh 2 ta 
tha'y Chi-square/df = 2.285(<3), TLI = 0,965, CFI 
= 0,969 (> 0,9), RMSEA =0,044 (< 0,08), NFI= 
0.947 >0 8, cdc gid tri nay cho thd'y md hinh phu 
hdp vdi dff heu thi ttffdng. Kd't qua nay eho thd'y 
cdc bien quan sat bieu dien cho 3 thang do thd hien 
nang life qudn ly, bao gdm: Td cha't qudn ly, Kid'n 

thffc qudn Iy, Hanh ddng lanh dao Id phu hdp dd 
bieu didn eho nhffng thang do nay. 

5.3.3. Doi vdi thang do vi ket qud hoat dong ciia 
doanh nghiep 

Hinh 3 

Dffa theo ke't qua phdn tich the hidn d Hinh 3 ta 
thd'y Chi-square/df = 1,511 (< 2), TLI = 0,991, CFI 
= 0,994 (> 0,9), RMSEA =0,028 (< 0,08), NH = 
0,983 > 0,9, cdc gid tri nay eho thd'y md hinh phia 
hdp vdi dff lieu thi trrfdng. Do dd, cdc bien quan 
sdt bieu didn cho mdi thang do do Irfdng vd kd't qua 
hoat ddng cffa doanh nghiep la thich hdp de bidu 
didn eho cac thang do do. 

5.4. Ke't qud kiem dinh mo hinh vd cdc gid 
thuye't nghien ciiu thong qua phdn tich mo hinh 
cau true tuyen tinh (SEM) 

Vdi ket qua cd dffdc d trdn, tdc gia tid'n hanh 
phan tich md hinb cd'u true de drfa ra ddnh gia ve 
mffc dp anh hrfdng cda cac nhdn Id' trong md hinh 
thdng qua md hinh cd'u true SEM. Viec phan tich 
md hinh ca'u true drfde tdc gia thffc hidn 02 lan, 
trong dd md hinh thff nha't Id md hinh cdc ye'u t6 
dnh hffdng dd'n nang life quan ly se dffdc phan tich, 
md hinh thff hai Id srf lac ddng cua nang life quan 
ly de'n kd't qua boat dpng cua doanh nghidp. 

5.4.1. Kiem dinh mo hinh SEM cdc nhan to anh 
hudng den ndng lUc qudn ly 

Sau khi xem xet dp phu hdp cua md hinh ta 
thd'y: CMIN/DF = 1,767; GFI = 6,927, TLI = 0,967; 
C n =0.970 vd RMSEA =0,034, do dd md hinh phia 
hdp vdi dff lieu thi trrfdng. Kd't qua phan tfch kidm 
dinh cac gia thuyd't nghidn cffu cung eho thd'y, cac 
nhdn td' dnh hffdng deu tdc ddng cd y nghia thdng 
ke (vdi P-vatues < 0.05) tdi nang life quan ly cap 
trung. (Hinh 4) 
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5.4.2. Kiem dinh mo hinh SEM syt tdc ddng cua 
ndng luc qudn ly de'n ke't qud hoat dong cua 
doanh nghiip 

Sau khi xem xet dp phu hdp cua md hinh ta 
thd'y: CMIN/DF =1,666; GFI = 0,940, TLI = 0,972; 
CFI =0,974 vd RMSEA =0,032, do dd md hinh phu 
hdp vdi dff lidu thi ttffdng. Ket qua phan tich kidm 
dinh eae gia thuyd't nghidn cffu cffng cho tha'y, cac 
yd'u to' ca'u thdnh nang life quan ly cua dpi ngu 
qudn ly ca'p trung ddu tac ddng cd y nghTa thdng ke 
(vdi P-values <0.05) tdi kd't qud boat dpng cua 
doanh nghiep. 

5.5. Ket qud kiem dinh tang cdng cu Bootstrap 
Kiem dinh Bootstrap dung dd kidm tra mffc dd 

tin cay cua cdc hd sd' rfdc Irfdng trong md hinh. 
Nghien cffu ndy sff dung phffdng phdp Bootstrap 

vdi so' Iffdng mdu lap lai la B =1000. Gia thuyd't 
HO; Bias = 0, H1: Bias ^ 0. (Bdng 3, 4) 

Bang 3. Ket qua kiem d|nh Bootshap cac nhan to* anh 
hadng den nang luc quan ly 

Parameter 

NL_QL 

NL_QL 

NL_QL 

<— 
<— 
<-

BT_QL 

BT_DN 

BN_DN 

SE 

.019 

017 

.011 

SE-SE 

.000 

000 

.000 

Mean 

.288 

.293 

.230 

Bias 

.000 

.001 

.000 

SE-
Blas 

001 

.001 

.000 

Bang 4: K§'t qua kiem dinh Bootstrap cac yeu to cau 
thanh nSng lffc quan ly tac ddng den ket qua hoat d^ng 

ciJa doanh nghi$p 

Parameter 

KQ_HD 

KQ_HD 

KQ_HD 

<— 
<— 
< • -

TC_QL 

KT_aL 

HD_QL 

SE 

.014 

.011 

016 

SE-SE 

000 

.000 

.000 

Mean 

.231 

.187 

345 

Bias 

.000 

-.001 

000 

SE-
Blas 

.000 

000 

.001 

Kd't qud cho thd'y, cac he so' trong md hinh 
khdng cd sff khac biet so vdi md hinh dffdc xdc 
dinh vdi cd mdu 650. Dieu ndy cho tha'y md hinh 
vdn dung vdi cd mdu bang 1000 vd cdc ffde Iffdng 
trong md hinh la ed the tin cdy dffdc. 

6. Kd't luan 
Kd't qua nghien cffu cho thay: Cdc gia thuye't 

nghidn cffu HI, H2, H3 deu drfde chd'p nhdn vdi dp 
tin cdy eao. Dieu do ed nghia la cdc nhdm nhdn td 
thuoc ve: Ban than nha quan ly, Ben trong doanh 
nghiep, Bdn ngoai doanh nghidp ddu anh hffdng 
tdi nang life quan ly cua dpi ngu quan ly cap trung 
tai 4 doanh nghidp thud'c la dien hinh d Viet Nam. 
Ddng thdi, cdc gia thuye't nghien cffu H4, H5, H6 
ciing ddu dffde chap nhan vdi dp tin cay cao. Tffc 
la cdc ye'u to' ca'u thanh nang life qudn ly cua dpi 
ngu quan ly ca'p trung bao gdm Td chd't qudn ly, 
Kid'n thffc quan ly, Hdnh ddng qudn ly cd quan he 
cung chidu vdi ke't qua boat ddng cua 4 doanh 
nghiep thud'c la dien hinh d Viet Nam thdng qua 
cae ddnh gia ve mat Tdi chinh, Khdch hdng, Quy 
trinh npi bd, Ddo tao va phdt trien • 
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FACTORS AFFECTNG THE MIDDLE MANAGEMENT 
CAPACITY - EMPIRICAL EVIDENCE AT VIETNAMESE 

TOBACCO ENTERPRISES 

• Master, PHAM THI DIEU ANH 
Vietnam National Tobacco Corporatio 

ABSTRACT: 
The management capacity in general and the middle management capacity in particular have 

long been a hot topic, atttacting attention from not only scholars and researchers but also from 
business managers. Practices have shown that middle-level management capacity is also a 
decisive factor for the success of any business. However, the middle management capacity in 
tobacco manufacturing and ttading enterprises in Vietnam is still limited, affecting the 
performance of Vietnam's tobacco industty. Therefore, this research surveyed 650 people 
working for four typical tobacco enterprises in Vietnam including: Vietnam Tobacco Corporation 
- VINATABA, Khanh Viet Corporation - KHATOCO, Saigon IndusOy Corporation - CNS and 
Dong Nai Food Industry Corporation DOFICO to identify factors affecting the middle 
management capacity and the relationship between the components of the middle management 
capacity and the business performance of Vietnamese tobacco enterprises in order lo find 
solutions to improve the middle management capacity of these four enterprises. The research was 
conducted by implementing the Cronbaeh's Alpha, the Exploratory Factor Analysis (EFA), the 
Confirmatory Factor Analysis (CFA) and the Structural equation modeling (SEM). Results show 
that the surveyed subjects including senior managers, middle managers and subordinate staff 
were affirmed that all three factor groups, namely factors of managers, internal factors and 
external factors positively affect the middle management capacity. In addition, three components 
of the middle management capacity including management qualities (Be), management 
knowledge (Know) and management actions (Do) are positively impacled on the performance of 
these four enterprises. This research is expected lo become a scientific basis for state 
administtattve agencies to develop support poUcies to improve the middle management capacity 
for Vietnam's tobacco industty in the integration period. 

Keywords: Management capacity, middle management team, tobacco enterprises. 
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