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TOM TAT:

Muyc dich ciia nghién cdu ndly sé lugc khdo nhitng nhén 18 4nh hudng dén viéc vin dung k&
todn quédn trj chi€n Iuge (SMA). T d6 van dung Iy thuy&t dy phdng d€ xdy dung mé hinh va
c4c gid thuy€t nghién cifu vé sy anh hudng cda cdc nhin 15 dé€n kha ning van dung SMA trong
ciic doanh nghiép Viét Nam. K&t qué nghién cqu di tim thi'y c6 S nhdn 13 dnh hudng dén vigc
vin dung SMA theo mdc dé ti¥ cao d€n thdp, 1a: mdc d6 canh tranh, k& todn tham gia vio viéc
ra quy&t dinh chién lugc, tinh db cong nghé, xdy dung chién luge kinh doanh, quy mé céng ty.

Tir khéa: K& todn quin tri chi€n luge, hiu sudt hoat dong, doanh nghiép Viét Nam.

1. Gi6i thidu

Trong giai doan phat trié€n hién nay cia nén
kinh 1& Viét Nam, cdc doanh nghiép phai d6i mjt
v3i sde ép canh tranh cia cdc don vi kinh doanh
ciing nganh nghé trong nude vh cdc cong ty cé van
dau t nude ngoki. Cau hdr dat ra d6i vdi cdc nha
qudn ly 12 1am sao aé phat huy duge cic ngudn e
hién ¢, nang cao ning lyc canh tranh d€ ¢6 thé
16n Lax va ning cao hiéu suit hoat dong? C6 thé
phét huy vai rd cung cap thong tin cla k&’
todn quin tri n61 chung va k& todn quan tri chién
Ivge (SMA) d6i v8i qud trinh ra quy&t dinh cla cdc
nha qudn Iy ndi bd trong cdc doanh nghiép 1a mot
trong nhirng gidi phip hiru hiéu & ning cao hiéu
sudt hoat ddng ciia doanh nghigp.

Tyi Viét Nam, dii c6 nhimg nghién citu vé SMA
nhung con it va viéc nghién citu hdu hét chi iép
cin theo hudng tim quan trong, dinh huéng dp
dung SMA, hay nghién cttu vé cdc ky thuit clia
SMA, ma chua c6 nhiéu nghién ctu vé& nhan 18
Anh hudng d&n viéc 18 chic thire thign SMA. Mét
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56 cdc ngén cifu trén thé gidi da xdc dinh va do
ludng duge cdc nhin t8 dnh hudng dén 18 chite thyc
thi€n SMA, tuy nhién cdc nghién citu ndy duge
thuc hién & nhirng moi (udng, didu kién kinh €
khdc nhau, va chua ¢6 biing ching thyc nghiém tai
Viét Nam do d6 viéc 4p dung rap khuén két qui
nghién ciu ciia nhing nghién cifu nay vao diéu
kién Viét Nam mi khong ti€n hanh ki€m dinh lai
la khdng phi hop.

2. Cd's& ly thuy€t va gid thuyét nghién cifu

SMA dudc xem nhu mét cich uép can giao thoa
giifa quan tri chién luge va k& todn, SMA [an dau
1ién dugc dé cip bdi Simmonds (1981), tir d6 nhiéu
nghién citu lién quan d&€n SMA da dugc thyc hién
(Bromwich, 1990; Langfield-Smith, 2008; Ma &
Tayles, 2009..). Vay nhung thyc 1€ lai cho thdy
rling, viin chua ¢6 mdt khdi niém chinh thng nio
vé SMA dugc chap ahin rong rii. Nhung 6 thé
nhan thd'y SMA déu c6 diém chung: Th nhat, d
la hudng dén théng tin duge thu thip tif bén ngoai
(Chii y&u 1a cdc d6i thi canh tranh trong trong
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cding nganh nghé sin xuat kinh doanh); Thit hai,
sit dyng ca thong 1in tai chinh (chi phi sin xudt, 1§
xudt sinh 1gi...) v théng tin phi tai chinh (chat
lygng sdn pham, thi phdn, sit hai 1ong cita khich
hang...): Thit ba, thudng thi SMA dugc xay dyng
cho chu k¥ c6 thdi gian dii ai doanh nghiép.

Cdc nhan 8 dnh hudng dén vige vin dung SMA
nhy sau:

Miic dj canh tranh

Theo céc nha nghién cifu nhu Hoque va cong
sut (2001); Libby va Waterhouse (1996); néu kh4i
niém canh tranh th trudng bao gém bdy y&u 13-
(1) gid cd; (2) sdn phdm; (3) kénh phan phéi; (4)
cong nghé; (5) thoa thudn tron géi; (6) & lugng
463 thi canh tranh; va (7) chinh sich cda chinh
phi. Theo Libby & Waterhouse (1996) khi moi
nidng canh tranh ca 1§ chife trd nén khoc liét,
¢in c6 mdthé thng kiém sodt va k& odn quan trj
tinh vi hon dé 1ao diéu kién cho viéc ra quyét dinh
quan ly dudc cdi thién.

Tir d6 gid thuy&l H1 duge dua ra: Muc d6 canh
tranh céng cao thi nhu cdu vdn dung SMA ciia
doanh nghiép Viét Nam cang cao.

Trinh di cong nghg

Céng nghé 12 mdt yéu (& nét bd quan trong
khdc can duge nghién citu lién quan dé€n viéc van
dung k€& todn quin tri. Theo Choe (2004) da tim
thdy m§t mai lién hé tich cyc ddng k& giita mdc
45 cong nghé sin xudt va lugng thong tin dude tao
ra théng qua hé thdng thong tin k& todn quén tri.

Tir d6, gid thuy€t H2 dudc dua ra: Trinh dj cong
ngh¢ ¢é dnh huong cing chiéu dén vén dung SMA
trong doanh nghiép Viér Nam.

K& todn tham gia vao vige ra quydt dinh chién
luge

K& todn quan tri chi€n Juge gép phan cung cdp
théng tin chinh xdc va kip thdi phuc vu nhu cdu
thdng tin cho cdc cip quan ly trong don vi
(Brouthers & Roozen, 1999), dic biét 1a nhirng
théng tin lién quan dén dinh hudng khdch hang,
c4c vin dé kinh doanh,... trong d6 nhin vién k&
todn déng vai trd quan trong trong thu thip, xut Iy
va cung cdp thong tin, chat lugng thong tin ké toin
quin trj chicn lude mét phin phy thude vio chit
Iugng ddi ngii nhin vién k& todn nay. K&l qud
nghién citu clia Oliver (1991) ciing cho thdy sy tic
dong tich cyc giita vi€c tham gia vao quyét dinh
chi€n luge va van dung SMA.

Tir 46, gid thuy&t H3 dude dua ra: K& todn tham
gia vao viéc ra quyét dinh chién litgc ¢6 dnh hiidng
citng chiéu dén van dung SMA trong cdc doanh
nghi¢p Viét Nam.

Quy 6 cong ty: Theo Khandwalla (1972) thi
quy md thyc chdt 13 mdc d6 rong 16n ciia 15 chitc.
Libby & Waterhouse (1996) cho riing, m&i quan
hé gia quy md cla mé1 (& chie va k& todn quin
tri ¢6 xu huéng thay d6i, cic cong ty 16n ¢ xu
hudng st dung nhidu thdng tin do k& todn quén tri
cung cp hon.

T ddy co s& gid thuyé&l H4 duge dua ra: Quy
mb cong ty ¢6 dnh hudng cing chiéu d&n van dung
k€ toidn quan iri chién lude trong cic doanh nghiép
Viét Nam,

Xay dung chién hege kinh doanh

Chi€n luge kinh doanh gnip cho c6ng ty dinh
hudng hoat dgng. Vai trd cla k& todn quan tri 12
cung cdp théng 1in dé 1ap k& hoach, kiém sodt va
ra quy&t dinh, nhdm hd trg cdc nha quin tri dua ra
chién lugc phd hgp (Daniel va Reitsperger, 1991).
Nghién citu cha Langfield Smith (1997) cho thay
hé theng k& toan quan trj dudc thiét k& d ddm bio
thyc hién diing chién luge ciia 18 chdc. Hé thdng k&
todn quan tri cang phd hop véi chi€n lude cia
doanh nghigp thi cang c6 thé dat dugc cdc myc tiéu
48 ra cda 16 chic.

Tir d6 gia thuy€t HS duge dua ra: Xdy dung
chién hege kinh doanh cd énh huéng cimng chiéu dén
vin dung SMA trong cdc doanh nghiép.

3. Ly thuyét lién quan dé&n vin dung SMA
trong doanh nghiép

Ly thuy&t du phong nghién ctru SMA trong mdi
quan hé wong tdc vdi moi trudng hoat dyng cha
doanh nghiép. Can ¢ vo cdc thi lidu vé 1y thuyét
dy phong cung cip su méu bict cd bin vé cich
thifc c4c loai y&u 16 thudce dic didm 18 chite v mér
trudng dnh hudng dén vige sit dung cic théng tin
do k& todn quan trj cung cip. Ly thuy€t dy phong
sé dugc tac gid vin dung d€ gidi thich sy 4nb
hudng cia hai y&u 16 Mé1 trudng (Mic dé canh
tranh) va dic diém 18 chie (Xay dung chién ludc,
Quy md cong ty, triinh dd cong nghé, K& todn tham
gia vio viéc ra quy&t dimh chién luge) dén hinh vi
(8 chic (Van dung SMA).

4. Phudng phép va di li¢u nghién ciru

Neghién ciru st dung phuong phdp nghién ciu
hén hop khdm phd, nghién ciru dinh tinh, dinh
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lugng. St dung cdc ky thudt phan tich: thdng ké
md 14, phin tich nhan 18 kham phd EFA, mé hinh
i quy. Thang do cia bi€n dic 1ap va bién phu
thude dudc thi€t k€ dya theo cic nghién cdtu trude
46, duge thi€t k& dénh gid theo Likert 5.

Déi ong khao sat 1 cdc nha quin 19, cdc nhan
vién k€ todn cda cdc doanh nghiép tai TPHCM,
Déng Nai, Binh Duong. L&y miu theo phudng phap
thuéin 1én. S§ bing khao sat phét ra 14 400, thu vé
350 phi€u. Sau khi sing loc loai bd nhimg phi€u

khéng dat, lam sach con lai 321 phiéu A€ dva vio
phin tich chinh thic. Kich thuge mau phit hgp véi
quy mé miu clia Tabachnich va Fidell (1991).

S. K&t qué nghién ciu

5.1. Théng ké mé td cdc bién quan sdt

Qua két qua thdng ké & Bdng | cho thdy cic
bi€n quan sdt déu c6 gid i trung binh - khd, diéu
niy cho thi'y d8i tigng khdo sdt nhin thic cic
vin dé vé van dung SMA khd quan trong cho
doanh nghigp.

BAng 1. Két qud thang ké bi€n quan sat

Ma héa Blén “Quy m6 cang ty" S6 | Nhé | Lén | Trung
bién quan sét | nhat | nhat | binh
QUYMO1 | Téng doanh thu clia don vi 321 1 5 3.17
QUYMO2 | Vén diéu & 321 1 5 315
QUYMO3 | Téng gia try tai s&n trén bang can i ké toan 321 1 5 311
g Bigh "Mitc 69 canh tranh" Sty ::; |
MDCT1 Canh tranh v& nguyén ligu, 321 1 5 3.16
MDCT2 | Canh tranh vé& nhan luc, 321 1 5 3.18
MDCT3 | Canh tranh v& ban hang va phan phdi, 321 1 5 3.23
MDCT4 | Canh tranh vé chat luong san pham/ dich vu, 321 3 5 329
MDCT5 | Canh tranh vé sy da dang cla san pham/ dich vy, 321 | 1| 5 | 312
MDCT6 | Canh tranh vé gia ¢, 321 1 5 3.20
MDCT7 | Canh tranh vé cac khia canh khac 321 1 5 3.40
™y Bl Xy cing i ! e || oot | oo
XDCLA E:rl‘in;gg; thudng dudc phan tich trude khi chuyén chiing thanh 321 4 5 254
XDCL2 ]T\lhén ra su cham chap hoéc khéng ¢ su sal léch 321 1 5 2.54
XS | e ony anahp oo o5 nnenmnie. | 2 | 1| 8 | 288
M4 héa . Bi&h “K& toan tham gia vao qu4 trinh S&'quan | Nhd | Lén Tm?
bién ra quyét dinh chién lugc” sét nhét | nhat | blnh
KTTG1 [ K& toan tham gia vao xac dinh cac van dé va muyc tidu dét ra, 321 1 5 312
KTTG2 ‘ Ké toan tham gia vao viéc tao ra cac phudng an 321 1 5 an
KTTG3 [ K& toan tham gia vao viéc danh gia céc phuong an 321 1 5 333
KTTG4 Ke: 1o4n tham gia vao viéc phat trién chi tiét vé cac dy an 321 1 5 298
KTTGS ::)tlo:; l:éu:(:llg? c&c hanh dgng cén thiét nham tao nén nhing 321 1 5 3'1‘
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Ma héa = S&quan | Nhd | Lén | Trung
bigh Bié&n “Trinh B§ cong nghé 4t | nhdt | nhat | binh
Céng nghé 14 y&u 18 ¢4t 161 trong hé diéu hanh cla
ToEW) doanh nghiép sgt | 5 982
Céc ky thuat san xudt / dich vy cla doanh nghiép dua trén cong
TDGN2 nghé san xut tién tién a2 t 5 32
TDCN3 Hé théng théng tin k& toan dudc lam trén may tinh 321 1 5 3.38
Doanh nghiép ddu tu phén mém dé h& trg ké toan va phan
TDCN4 hanh khdc 321 1 5 329
Ma héa " . S&quan | Nhé | Lén | Trung
bign Bién “Van dung SMA' sét | nhat | nhét | binh
SMA1 Quan tr| chét luong toan dién 321 1 5 3.63
SMA2 Quan tn dya trén hoat déng 321 1 5 3.49
SMA3 Thé diém can béng 321 1 5 3.52
SMA4 Chu ky s6ng s&n pham 321 1 5 3.30
SMAS Phan tich chudi gia tri 321 1 5 3.40
SMAS G4 tn ting thém 321 1 5 351
5.2. P tin cdy thang do Cronbach’s Alpha v Bding 2. K&t qud héi quy
phén tich nhin t6'khdm phd EFA » Udc | Unglugng
K&1qué phan tich Cronbach’s Alpha nghién ctu Bien lugng | (chuan héa) Sig
cho thd'y da phdn cdc thang do d&u thda didu kign =
ahtt he 8 Cronbach’s Alpha rt 0.6 3 lén, he s5 | 72n9 88 1345 0201
tuong quan bign 18ng 16n hon 0.3, Biéu nay cho thdy M dé canh tranh 0231 0.274 0,000
cde bién rong thang do khé gan két v(gl nhau va la Trinh d cong nghé 0192 0183 0014
thang do t6t. Quy md cong ty c6 hé so Cronbach’s —
Alpha kha cao 0.878. Thang do nhin 16 Mitc d6 | K& loén tham gia véo
canh tranh c6 hé s6 Cronbach's Alpha kha cao wéf ra quyét djnh 0.286 0.209 0.004
0.878. Thang do nhan 18 Xy dyng chién lugc kinh | chién luse
doanh c6 hé s& Croobach’s Alpha ch&p nhin dgc Quy md cong ty 0.142 0152 0018
0.749. Thang do nhan (6 K& 10dn tham gia vao viée =
. . 17 1 .007
ra quyét dinh chién ldc khd cao 0.840. Thang do | @Y dungchiénlude [ 0175 | 0164 | 000

nhin 18 Trinh d& cong nghé c6 hé s6 Cronbach's
Alpha khd cao 0,87. Thang do nhan 8 Van dung
SMA ¢6 hé s6 Cronbach’s Alpha kh4 cao 0,873.

Phitong trinh ho1 quy tuy€n tinh ¢é dang nhu
sau:

Y = Xy + XoB; + Xafy + XyBy
+ XsBs+ Xefis + ¢

Trong d6 ¢ 1 hé s& nhiéu

K&1 qua hé1 quy trong Bing 2 nhr sau:

Mite d¢ canh tranh cang cao thi nhu ciu van
dung cong cy k€ todn quin tri chi€n Iuge cia
doanh nghiép cang cao: K&t qud hé héj quy chudn

héa mang ddu dudng va khic khong. Thé hign mé
quan hé clng chiéu gia nhin 16 Mite d6 canh
tranh va vin dung SMA. V§i hé 6 p =0.231 va §8
(chufin héa) = 0.274. Mdc y nghia Sig =0.000 <
0,05. Nghia Ja gid thuy&t nghién ctu H1 duge chip
nhan bdi miu nghién cdu thyc nghiém.

Trinh do cong nghé ¢ dnh hudng cOng chiéu
dén van dung cong cu k& todn quan tri chi€n lugc:
K&t qué hé 56 héi quy chufin héa mang ddu dudng
vi khdc khong Thé hi¢n mdi quan hé cing chidu
giita nhin 18 Trinh do cdng nghé dnh va vén dung
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SMA. Vdi hé s  =0.192 va B (chudn héa) =
0.183. Mitc y nghia P =0.014 < 0.05. Nghia la gid
thuy€t nghién ctu H2 dude chip nhan bdi miu
nghién cu thye nghiém.

K& todn tham gia vao viéc ra quyét dinh chién
luge ¢6 dnh hudng cling chidu d&n vin dung cdng
cu k€ todn quan i chi€n luge: K&t qua hé s hdi
quy chuin héa mang ddu duong va khic khéng.
Thé hién méi quan h¢ cung chiéu gira K€ toin
tham gia vdo viée ra quyét dinh chi€n luge va vin
dung SMA. Vi hé s& B =0.286 va P (chuin héa)
=0.209. Mic y nghia P =0.004 < 0,05. Nghia 12
gi4 thuy&t H3 dugc chip nhin bdi miu nghién cdu
thue nghiém.

Quy mé cong ty c6 dnh hudng cung chiéu d&n
vin dung cong cy k€ todn quédn tri chién luge: Két
qua hé s6 hoi quy chuin héa mang d&u duong va
khiic khéng. Thé hién md1 quan hé cling chiéu
gitta Quy m6 cdng ty va van dung SMA. V61 hé
$6 8=0.142 vi 5 (chuin héa) = 0.152. Mitc y nghia
P =0.018 < 0.05. Nghia |2 gid thuy&t H4 dugc chip
nhin bdi mdu nghién citu thyc nghiém.

Xay dung chi€n luge kinh doanh cé anh hudng
cing chi¢u d€n van dung cdng cy k& 104n quin trj
chi€n luge: K&t qud he s hdi quy chudn hoa mang

TAILIEU THAM KHAO:

Tailién tham khéo trong mitde

dau duong va khdc khéng. Thé hién méi quan he
cing chiéu giita Xay dung chi€n Jugc va van dung
SMA. Vdi hé s6 B =0.175 va B (chuin hoa) =
0.164. Mic y nghia P =0.007 < 0.05. Nghia 1a gid
thuy€l H5 duge chip ohan bdi miu nghién cdu
thife nghiém.

6. K&t luin

Muc tiéu cia nghién citu tdc gid dé ra (2 xdc
dinh cdc nhin 16 4nh hudng dé€n viéc van dung
céng cu k€ todn quin tri chién luge trong cdc
doanh nghiép Viét Nam, ddnh gid mdc dé tic
déng cla titng nhan 18 dnh hudng dén vige vin
dung c6ng cy k& todn quan trj chi€n lugc. Két
qud nghién cifu cho thay cdc nhan t8 déu tdc
ddng tich cyc dén van dung SMA trong cdc doanh
nghiép Viét Nam theo mic d8 1Y cao d&n thip:
muc dd canh tranh, k& todn tham gia vao viéc ra
quy€1 dinh chi€n lugc, trinh dé céng nghé, xay
dung chién luge kinh doanh, guy m6 cong ty. Két
qud nghién ctu ndy déu dugce ting hé bdi céc
nghién cifu trede. KEL qua nghién ctru s& ggi md
cdc chinh sdch d€ vin dung SMA trong doanh
nghigp cu thé 1A cdn cdi thién cdc nhan 16 uén
dé nang cao kha ning van dung SMA nhiim ning
cao hiéu suit hoat ddng clia doanh nghiép m

1.V Van Nhi, Pham Ngoc Todn, Nguyén Thi Heng Nga, Bii Thi Triic Quy, Lé Anh Tudn, Leé Quang Mén, H3 Xudn
Hiu, 2019. K& todn quén 1y dp dung cho cde doanh nghiép Vigt Nam Nha xut bén Tai chinh.

Téi ligu tham khéo e ngoai

2, Abdel-Kader, M. & Luther, R (2008). The impact of firm characteristics on management accounting practices: A
UK-based empincal analysis. British Accounting Review, 40(1), pp. 2-27.

3. Bromwich, M. (1990) The case for strategic managemenr accounting: The role of accounting information for
strategy in competirive markets. Accounting. Organixation and Sociery, 15(1/2), pp.27-46.

4. Brouthers, K , & Roozen. F (1999). Is it time 10 start thinking abowt strategic accountng? Long Range Planning,

32,311-322.

5. Chenhall. R.H. (2005). Intcgrative performance measwrement systems, strategic aligmment of manufacturing,
learning and strategic owtcomes: an exploratory study. Accountmg, Orgamsations and Society, 395-422.

6. Choe. J m. (2004). The Consideration of Cultural Differences in the Design of Information Systems. Information &

Management, 41, 669-684.

7. Chow, C. W.. & Van Der Stede, W (2006). The use and usefulness of nonfinancial performance measures.

Management Accomnting Quarterly, 7(3), 1-8.

360 §6 6 - Thang 4/2019



KE TOAN - KIEM TOAN

8. Galbrauh, J. R.(1973) - Designing complex organizations. Addison-Wesley Longman Publishing Co , Inc..

9. Govindarqjan, V. & Gupta, A. K. (1985). Linking control systems fo busmess unit strategy: Impact on
performance. Accounting, Orgamsation and Sociery, 10, pp.51- 66.

10. Kaplan, R. S. & Norton, D. P. (1996). The Balanced Scorecard: Translating strategy into action, Boston, MA.
Harvard Business School Publishing.

11. Langfield-Smuth. K. (2008). Strategic managemenr accounting: how far have we come in 25 years? Accounting,
Auditmg and Accountubiliry Journal, 21, 204-228.

12. Libby, T.. & Waterhouse, J.H. (1996). Predicting change in management accounting systems, Journal of
Management Accounting Research, 8, 137-150.

13 Mia, L. & 8. Clarke. (1999). Market ¢ e z
performance. Management Accounting Research, Vol. 10, pp. 137-158.

lent ac ing systems and business usit

4. Otley, D.T. (1980). The commgency theory of management accounting: achievement and prognosis. Accownting.
Organization and Sociery, 413-428.

15. Simmonds, K. (1981). Strategic accountin Manag A

. CIMA (April), pp.26-29.

Ngay nhan bai: 21/3/2019
Ngay phan bién danh gid va sia chita: 31/3/2019
Ngay chip nhan dang bai: 10/4/2019

Thong tin tdc gid:
ThS. BUI THI TRUC QUY
Truong Pai hoc Thi Dau Mot

FACTORS IMPACT ON THE IMPLEMENTATION
OF STRATEGIC MANAGEMENT ACCOUNTING
INTO VIETNAMESE ENTERPRISES

® Moster. BUI THI TRUC QUY
Thu Dau Mot Univeristy

ABSTRACT:

This study is 10 examine factors that influence the implereniation of strategic management
accounting (SMA) into enterprises. Based on results, the theory of backup was used to develop
models and research hypotheses about the influence of factors on the ability to apply SMA in
Vietnamese enterprises. The study found that there are five factors that influence the use of
SMA. These factors are listed in descending order of impact level as follow: the level of
competition, the involvement of accounting in making strategic decision process, technology
level, business strategy development, company size.

Keywords: Accounting management strategy, performance, Vietnamese enterprises.
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