
TAP CHi GONG THIftiNG 

CAC NHAN TO ANH HlTdNG DEN VAN DUNG 
KE TOAN QUAN TRI CHIEN LlJdC TRONG 

CAC DOANH NGHIEP VIET NAM 

• BUI TH! TRUC QUY 

TOM TAT: 
Muc dich cua nghien ctfu nay se Itfdc khao nhiJng nhan td anh htfdng ddn viec van dung ke 

loan quan tri chid'n Itfdc (SMA). Ttf dd van dung ly thuyet dtf phdng de xay dtfng md hinh va 
cac gia thuyet nghien ctfu ve stf anh htfdng cua cac nhan to den kha nang van dung SMA trong 
cac doanh nghiep Viet Nam. Ke't qua nghien cii'u da tim tha'y cd 5 nhan id' anh htfdng den viec 
vSn dung SMA theo mtfc do ttf cao den thap, la: mtfc dd canh tranh, ke toan tham gia vao viec 
ra quyet dinh chien Itfdc, trinh do cdng nghe, xay dtfng chien Itfdc kinh doanh, quy md cdng ty. 

Tuf khoa: Ke loan quan tri chien Itfdc, hieu sua't hoat ddng, doanh nghigp Viet Nam. 

1. Gidi thi^u 
Trong giai doan phat trien hidn nay cua nen 

kinh te Viet Nam, cac doanh nghiep phai ddi mat 
vdi stfc ep canh tranh ciia cac ddn vi kinh doanh 
Cling nganh nghe trong ntfdc va cac cdng ty cd vd'n 
dau ttf ntfdc ngoai. Cau hoi dat ra ddi vdi cac nha 
quan ly la lam sao de phat huy dtfdc cac nguon Itfc 
hidn cd, nang cao nang life canh tranh de cd the 
ton tai va nang cao hieu sua't hoat ddng? Cd the 
ndi viec phat huy vai trd cung cap thdng tin ciiake 
loan quan in ndi chung va ke toan quan tri chien 
lifdc (SMA) ddi vdi qua trinh ra quyet dinh cua ciic 
nha quan ly ndi bo trong cac doanh nghiep la mdi 
trong nhtfng giai phap hifu hieu dd nang cao hieu 
sua't hoat dong cua doanh nghiep. 

Tai Viet Nam, da cd nhtfng nghien ctfu ve SMA 
nhtfng cdn it va viec nghien ctfu hau bet chi tiep 
cSn theo htfdng tam quan trong, dinh htfdng ap 
dung SMA, hay nghien ctfu ve cac ky thual cua 
SMA, ma chtfa cd nhieu nghien ctfu ve nhan to' 
anh htfdng den viec td chtfc thtfc thien SMA. Mdi 

sd cac nghien ctfu Irdn the gidi da xac dinh va do 
Itfdng dtfdc cac nhan to' anh htfdng den to chtfc thifc 
thien SMA, tuy nhien cac nghien ctfu nay dtfdc 
ihtfc hien d nhtfng mdi trtfdng, dieu kien kinh te 
khac nhau, va chtfa cd bang chtfng thtfc nghiem tai 
Viet Nam do dd viec ap dung rap khudn ket qua 
nghien ctfu cua nhtfng nghien ctfu nay vao di^u 
kien Viet Nam ma khdng tien hanh kiem dinh lai 
la khdng phii hdp. 

2. Cd sd ly thuye't va gia thuyS't nghien ciJu 
SMA dtfdc xem nhtf mdi each tiep can giao thoa 

giffa quan tri chidn Itfdc va ke loan. SMA Ian dau 
lien dtfdc de cSp bdi Simmonds (1981), ttf dd nhieu 
nghien ctfu lien quan den SMA da dtfdc thtfc hien 
(Bromwich, 1990; Langfield-Smith, 2008; Ma & 
Tayles, 2009...). Vay nhtfng thtfc te lai cho tha'y 
rang, van chtfa cd mot khai mem chinh tho'ng nao 
ve SMA dtfdc cha'p nhan rong rai. Nhtfng cd the 
nhan tha'y SMA deu cd diem chung: Thii iihdt, dd 
la htfdng den thdng tin dtfdc thu thap ttf ben ngoai 
{Chu ye'u la cac dd'i thu canh tranh trong trong 
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ciing nganh nghe san xuat kinh doanh); Thii hai, 
su' dung ca thdng im tai chinh (chi phi san xuS't, ly 
xuat sinh Idi...) va thdng tin phi lai chinh (chat 
Itfdng san pham, thi phan, stf hai Idng cua khach 
hang...); Thi? ba, thtfdng thi SMA dtfdc xay dtfng 
cho chu ky cd thdi gian dai tai doanh nghiep, 

Cac nhan td anh htfdng den viec van dung SMA 
nhtf sau: 

Mite dd cqnh tranh 
Theo cac nha nghien ctfu nhtf Hoque va cdng 

stf (2001); Libby va Waterhouse (1996); neu khai 
niem canh tranh thi trtfdng bao gom bay yd'u Id': 
(1) gia ca; (2) san pham; (3) kenh phan phd'i; (4) 
cdng nghe; (5) thda thuan iron gdi; (6) so' Itfdng 
dd'i thu canh tranh; va (7) chinh sach cua chinh 
phu. Theo Libby & Waterhouse (1996) khi mdi 
Irtfdng canh tranh ciia td chtfc trd nen khd'c liet, 
can cd mot he ihd'ng kiem soal va ke loan quan tri 
tinh vi hdn de tao dieu kien cho viec ra quyet dinh 
quan ly dtfdc cai thien, 

Ttf dd gia thuy6't H1 dtfdc dtfa ra: Miic do canh 
tranh cang cao thi nhu cau van dung SMA cua 
doanh nghiep Viet Nam cang cao. 

Trinh dd cong nghe 
Cdng nghe la mdt yen td' ndi bd quan irgng 

khac can dtfdc nghien ctfu lien quan den viec van 
dung ke toan quan tri. Theo Choe (2004) da tim 
tha'y mdt md'i lien he tich ctfc dang ke giffa mtfc 
do cdng nghe san xuat va Itfdng thdng dn dtfdc tao 
ra thdng qua he thdng thdng tin kd' toan quan trj. 

Ttf dd, gia ihuye't H2 dtfdc dtfa ra: Trinh do cong 
nghe CO anh hudng cung chieu di'n van dung SMA 
trong doanh nghiep ViSt Nam. 

Ke'toan tham gia vao viec ra quyet dinh chien 
IWc 

Ke loan quan tri chien Itfdc gdp phan cung ca'p 
thdng tin chinh xac va kip thdi phuc vu nhu cau 
thdng tin cho cac ca'p quan ly trong ddn vi 
(Brouthers & Roozen, 1999), dac biet la nhtfng 
thdng tin lien quan den dmh htfdng khach hang, 
cac van de kinh doanh,.,. trong do nhan vien ke 
loan ddng vai trd quan trong trong thu thap, xiJ ly 
va cung cap thdng tin, chat Itfdng thdng tin ke loan 
quan tri chie'n Itfdc mot phan phu thudc vao chat 
Itfdng dpi ngu nhan vien ke loSn nay. Kdt qua 
nghien ctfu cua Oliver (1991) cung cho tha'y stf tac 
ddng tich ctfc giffa viec tham gia vao quye't dinh 
chien Itfdc va van dung SMA. 

Ttf dd, gia thuydl H3 dtfdc dtfa ra: Ke'toan tham 
gia vao viec ra quyet dinh chien lifcfc co anh hudng 
cung chieu den van dung SMA trong cac doanh 
nghiep Viet Nam. 

Quy mo cdng ty: Theo Khandwalla (1972) thi 
quy md thtfc chat la mtfc dd rong Idn cua Id chtfc. 
Libby & Waterhouse (1996) cho rang, md'i quan 
he giffa quy md ciia mot td chtfc va ke toan quan 
tri cd xu htfdng thay ddi, cac cdng ty Idn cd xu 
htfdng srf dung nhieu thdng tin do ke loan quan tri 
cung ca'p hdn. 

Ttf day cd sd gia thuyet H4 dtfdc dtfa ra: Quy 
md cdng ty cd anh htfdng ciing chieu den van dung 
ke loan quan tri chien Itfdc Irong cac ddanh nghiep 
Viet Nam. 

Xay dung chien iMc kinh doanh 
Chie'n Itfdc kmh doanh giup cho cdng ty dinh 

htfdng hoat ddng. Vai trd cua ke toan quan tri la 
cung ca'p thdng im de lap ke hoach, kiem soal va 
ra quyet dinh, nham hd trd cac nha quan tri dtfa ra 
chien Itfdc phii hdp (Daniel va Reitsperger, 1991). 
Nghien ctfu cua Langfield Smith (1997) cho tha'y 
he Ihd'ng ke toan quan tri dtfdc thiet ke de dam bao 
thtfc hien dung chidn Itfdc cua to chtfc. He thdng ke 
loan quan tri cang phii hdp vdi chien Itfdc cua 
doanh nghiep thi cang cd the dat dtfdc cac muc tieu 
de ra cua td chtfc. 

Ttf dd gia ihuye't H5 dtfdc dtfa ra: Xay dung 
chie'n lUcfc kinh doanh co anh hudng ciing chieu den 
van dung SMA trong cac doanh nghiep. 

3. Ly thuyg't lien quan den vSn dung SMA 
trong doanh nghiep 

Ly Ihuyet dtf phdng nghien ctfu SMA trong md'i 
quan he ttfdng tac vdi mdi trtfdng boat ddng cua 
doanh nghiep. Can ctf vao cac tai lieu ve ly thuye't 
dtf phdng cung cap stf hieu biet cd ban ve each 
thtfc cac loai yeu id thuoc dac diem id chtfc va mdi 
trtfdng anh htfdng den viec su' dung cac thdng tin 
do ke toan quan tri cung cap. Ly thuyet dtf phdng 
se dtfdc tac gia van dung de giai thich stf anh 
htfdng cua hai yeu to' Mdi trtfdng (Mtfc do canh 
tranh) va dac diem to chtfc (Xay dtfng chien Itfdc, 
Quy md cdng ty, trinh dd cdng nghe, Ke loan tham 
gia vao viec ra quye't dinh chidn Itfdc) den hanh vi 
td chtfc (Van dung SMA), 

4. Phu'dng phap va dff lieu nghien cii'u 
Nghien ctfu && dung phtfdng phap nghien ctfu 

hdn hdp kham pha, nghien ctfu dinh tinh, dinh 
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Itfdng. Su' dung cac ky thual phan tich: thdng ke 
md la, phan tich nhan td' kham pha EFA, md hinh 
hdi quy. Thang do cua bien doc lap va bien phu 
thudc dtfdc thie't ke dtfa theo cac nghien ctfu trtfdc 
do, dtfdc ihid't kd̂  danh gia theo Likert 5. 

Dd'i ttfdng khao sat la cac nha quan ly, cac nhan 
vien ke toan cua cac doanh nghidp tai TPHCM, 
Dong Nai, Binh Dtfdng. La'y mau theo phtfdng phap 
thuSn tidn. Sd' bang khao sat phat ra la 400, thu ve 
350 phieu. Sau khi sang loc loai bo nhtfng phiê u 

khdng dat, Iam sach cdn lai 321 phieu de dtfa vao 

phan tich chinh thtfc. Kich thifdc mlu phil hdp vdi 

quy md mlu cua Tabachnich va Fidell (1991). 

5. K '̂t qua nghien cifu 
5.1. Thong ke mo td cac biS'n quan sat 

Qua ke't qua tho'ng ke d Bang 1 cho tha'y cac 

bidn quan sal deu cd gia tri trung binh-kha, dieu 

nay cho thay dd'i ttfdng khao sat nhan thtfc cac 

v2'n de ve van dung SMA kha quan trong cho 

doanh nghiep. 

Bang 1. Ke't qua thong ke bien quan sdt 

Ma hoa 
bien 

QUYM01 

QUYM02 

QUYM03 

Ma hoa 
bien 

MDCT1 

MDCT2 

MDCT3 

MDCT4 

MDCT5 

MDCT6 

MDCT7 

Ma hoa 
bien 

XDCL1 

XDCL2 

XDCL3 

Ma hoa 
bien 

KTTG1 

KTTG2 

KTTG3 

KTTG4 

KTTG5 

Bien "Quy mo cong ty" 

Tong doanh thu cua don vi 

Von dieu 1| 

Tong gia tn tai san tren bang can 36\ ke toan 

Bien "Mflc dO canh tranh" 

Canh tranh ve nguyen lieu, 

Canh tranii ve nhan iuc, 

Canh tranh ve ban hang va phan phoi, 

Canh tranh ve chat luong san pham/ dich vu, 

Canh tranh ve su da dang cua san pham/ dich vu, 

Canh tranh ve gia ca, 

Canh tranh ve cac khia canh khac 

Bien "Xay dung chien iudc" 

Chien iugc thudng duoc phan tich trudc khi chuyen chung thanh 
hanh dong 

Nhan ra SU cham chap hoac khong co su sai iech 

Trong doanh nghiep cija chung toi, hanh dong chien iUOc thudng 
phat tnen trong trudng hop khdng cd y dmh chien iuoc. 

Bien "Ke toan tham gia vao qua trinh 
ra quyeft dinh chien iuoc" 

Ke toan tham gia vao xac dmh cac van de va muc tieu dat ra. 

Ke toan tham gia vac viec tao ra cac phuong an 

Ke toan tham gia vao viec danh gia cac phuong an 

Ke toan tham gia vao viec phat trien chi tiet ve cac du an 

Ke toan thUc hien cac hanh dong can thiet nham tao nen nhQng 
thay dd'i can thiet 

So 
quan sat 

321 

321 

321 

Soquan 
sat 

321 

321 

321 

321 

321 

321 

321 

Soquan 
sat 

321 

321 

321 

Soquan 
sat 

321 

321 

321 

321 

321 

Nho 
nhat 

1 

1 

1 

Nho 
nha't 

1 

1 

1 

1 

1 

1 

1 

Nho 
nha't 

1 

1 

1 

Nho 
nhat 

1 

1 

1 

1 

1 

Ldn 
nhat 

5 

5 

5 

Ldn 
nhat 

5 

5 

5 

5 

5 

5 

5 

Ldn 
nhat 

5 

5 

5 

Ldn 
nhat 

5 

5 

6 

5 

5 

Trung 
binh 

3.17 

3.15 

3 11 

Trung 
binh 

3.16 

3.18 

3.23 

3 29 

3 12 

3.20 

3.40 

Trung 
binh 

2 54 

2.54 

2.43 

Tmng 
binh 

3.12 

3.11 

3.33 

2 98 

3.12 
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Ma hoa 
bien 

TDCN1 

TDCN2 

TDCN3 

TDCN4 

Ma hda 
bien 

SMA1 

SMA2 

Si^AS 

Sii4A4 

SiVIAS 

SivlA6 

Bien "Trinh DO cong ngh$" 

Cong nghe ia yeu to cot ioi trong he dieu hanh cija 
doanh nghiep 

Cac ky thuat san xuat / dich vu cija doanh nghiep dua tren cdng 
nghe san xuat tien tien 

He thdng thdng tin ke toan duOc iam tren may tinh 

Doanh nghiep dau tu phan mem de hd'tro ke toan va phan 
hanh khac 

Bien "Van dung SMA" 

Quan trj chat iuong toan dien 

Quan tn dya tren hoat dong 

The diem can bang 

Chu ky song san pham 

Phan tich chudl gia tn 

Gia tn tang them 

Sdquan 
sat 

321 

321 

321 

321 

Soquan 
sat 

321 

321 

321 

321 

321 

321 

Nho 
nhat 

1 

1 

1 

1 

Nho 
nhS't 

1 

1 

1 

1 

1 

1 

Ldn 
nhSt 

5 

5 

5 

5 

Ldn 
nhat 

5 

5 

5 

5 

5 

5 

Trung 
binh 

3 32 

3.22 

3.38 

3 29 

Trung 
binh 

3.63 

3.49 

3.52 

3.30 

3.40 

3 51 

5.2. Bo tin cay thang do Cronbach's Alpha vd 
phan tich nhan to kham pha EFA 

Ket qua phan tich Cronbach's Alpha nghidn ctfu 
cho tha'y da phan cac thang do deu thda dieu kien 
nhtf h6 so' Cronbach's Alpha ttf 0.6 trd len, he sd' 
ttfdng quan bidn tdng ldn hdn 0.3. Dieu nSy cho thay 
cac bien irong thang do kha gan kdt vdi nhau va la 
thang do td't. Quy mo cdng ty cd he sd' Cronbach's 
Alpha kha cao 0.878. Thang do nhan td Mtfc dd 
canh tranh cd hd so Cronbach's Alpha kha cao 
0.878. Thang do nhan id Xay difng chidn Itfdc kinh 
doanh cd hd so' Cronbach's Alpha chap nhan dtfdc 
0.749. Thang do nhan td Ke loan tham gia vao vide 
ra quyet dinh chien Itfdc kha cao 0.840. Thang do 
nhSn td Trinh do cdng nghd cd he so' Cronbach's 
Alpha kha cao 0,87. Thang do nhan td Van dung 
SMA cd he so Cronbach's Alpha kha cao 0,873. 

Phtfdng trinh hdi quy tuydn tinh cd dang nhtf 
sau: 

Y = XI|3I-HX2P2 + X3P3-^X4P4 

+ X5P5 + X6P^ + ! 
Trong dd e la he sd nhidu 
Kel qua hdi quy trong Bang 2 nhtf sau: 
Mtfc do canh tranh cang cao thi nhu cau vSn 

dung cdng cu ke' loan qu5n tri chidn Itfdc cua 
doanh nghiep cang cao: Ket qua hd hdi quy chuan 

Bang 2. Ket qua hoi quy 

Bien 

Hang so 

ivl^c do canh tranh 

Trinh dp cdng nghe 

Ketoan tham gia vao 

viec ra quyet dinh 

chien iuoc 

Quy mo cdng ty 

Xay dung chie'n Iudc 

Udc 
IUdng 

1.345 

0 231 

0 192 

0.286 

0.142 

0 175 

Ling lUdng 
(chuan hda) 

0.291 

0.274 

0 183 

0.209 

0 152 

0 164 

Sig 

0,000 

0.014 

0.004 

0 018 

0.007 

hda mang dau dtfdng va khac khdng. The Men md'i 
quan he cung chidn gitfa nhan td' Mtfc dd canh 
tranh va van dung SMA. Vdi he so p =0.231 va P 
(chuan hda) = 0.274. Mtfc y nghia Sig =0.000 < 
0,05. Nghia i^ gia thuydt nghien ctfu HI dtfdc ch '̂p 
nhan bdi mlu nghien ctfu thtfc nghiem. 

Trinh do cdng nghe cd anh htfdng ciang chieu 
den van dung cdng cu ke loan quan tri chien Itfdc: 
Kdt qua he sd'hdi quy chuan hda mang dan dtfdng 
va khac khdng The hien md'i quan he cung chieu 
gitfa nhan Id'Trinh dp cdng nghd anh va van dung 
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SMA. Vdi he sd p =0.192 va p (chuan hda) = 
0.183. Mtfc y nghia P =0.014 < 0.05. Nghia la gia 
thuyet nghien ctfu H2 dtfdc cha'p nhan bdi mSu 
nghien ctfu ihtfc nghiem. 

Ke loan tham gia vao viec ra quyet dinh chien 
Itfdc cd dnh htfdng cung chieu den van dung cdng 
cu ke loan quan tri chien Itfdc: Ket qua he sd' hdi 
quy chu^n hda mang dau dtfdng va khac khdng. 
The hien md'i quan he cung chieu gitfa Ke toan 
tham gia vao viec ra quyet dinh chidn Itfdc va van 
dung SMA. Vdi he sd p =0.286 va p (chuan hda) 
= 0.209. Mtfc y nghia P =0.004 < 0,05. Nghia la 
gia thuye't H3 dtfdc cha'p nhan bdi mau nghien ctfu 
thtfc nghiem. 

Quy md cdng ly cd anh htfdng ciing chieu den 
van dung cdng cu ke toan quan tri chien itfdc: Ket 
qua hd sd' hdi quy chuan hda mang da'u dtfdng va 
khac khdng. The hien md'i quan he ciing chieu 
giifa Quy md cdng ty va van dung SMA. Vdi he 
sd p =0.142 va p (chuan hda) = 0.152. Mtfc y nghia 
P =0.018 < 0.05. Nghia la gia thuyet H4 dtfdc chap 
nhan bdi mau nghien ctfu thtfc nghiem. 

XSy dtfng chidn Itfdc kinh doanh cd anh htfdng 
cung chieu ddn van dung cdng cu ke toan quan tri 
chien Jtfdc: Ket qua he sd hdi quy chuan hda mang 

da'u dtfdng va khac khdng. The hien md'i quan he 
Cling chieu gitfa Xay difng chien Itfdc va van dung 
SMA. Vdi he so' p =0.175 va p (chuan hda) = 
0.164. Mtfc y nghia P =0.007 < 0.05. NghTa la gia 
thuydt H5 dtfdc cha'p nhan bdi mau nghien ctfu 
Ihtfc nghidm. 

6. K6't luan 
Muc tieu cua nghien ctfu tac gia dd ra la xac 

dmh cac nhan id' anh htfdng den viec van diing 
cdng cu ke toan qudn tri chidn Itfdc trong cac 
doanh nghiep Viet Nam, danh gia mtfc dp lac 
ddng cua ttfng nhan Id' anh htfdng den viec van 
dung cdng cu ke toan quan tri chien Itfdc. Kdt 
qua nghien ctfu cho thS'y cac nhan td ddu lac 
ddng tich ctfc den van dung SMA trong cac doanh 
nghiep Viet Nam theo mtfc dd ttf cao den thap: 
mtfc dp canh tranh, ke' loan tham gia vao viec ra 
quyet dinh chidn Itfdc, trinh dd cdng nghe, xay 
dtfng chien Itfdc kinh doanh, quy rad cdng ly. Kel 
qua nghien ctfu nay deu dtfdc ung hd bdi cac 
nghien ctfu trtfdc. Ke't qua nghien ctfu se gdi md 
cac chinh sach de van dung SMA trong doanh 
nghiep cu the la can cai thien cac nhan id'tren 
de nang cao kha nang van dung SMA nham nang 
cao hieu sua't hoat ddng cua doanh nghiep • 
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FACTORS IMPACT ON THE IMPLEMENTATION 
OF STRATEGIC MANAGEMENT ACCOUNTING 

INTO VIETNAMESE ENTERPRISES 

• Master, BUI THI TRUC QUY 

Thu Dau Mot Unlveristy 

ABSTRACT: 
This study is to examine factors that influence the implementation of strategic management 

accounting (SMA) into enterprises. Ba.sed on results, the theory of backup was used to develop 
models and research hypotheses about the influence of factors on the ability to apply SMA in 
Vietnamese enterprises. The study found that there are five factors thai influence the use of 
SMA. These factors are listed in descending order of impact level as follow: the level of 
competition, the involvement of accounting in making strategic decision process, technology 
level, business strategy development, company size. 

Keywords: Accounting management strategy, performance, Vietnamese enterprises. 
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