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Trong thdi ky canh tranh gay git hién nay, cic doanh nghiép Viét Nam ludn im gidi phdp
dé cao hiéu suil hoat déng. Qua lugc khio tai ligu tir cdc nghién cu cla cdc nude, mot trong
nhitng gidi phdp hitu hi€u dé€ ning cao hiéu suit hoat dong 1A phéi vin dung cdc cong cu K&
todn quin tri chi€n luge (SMA) mdt cdch hiéu qua. Nghién ciiu nay ti€n hanh khio sat 321
doanh nghiép tai Viét Nam d€ kh&m ph4 cdc nhin & dnh hudng dén van dyng SMA nhim
ndng cao hiéu sudt hoat ddng. K&t qua cho thdy c6 5 nhéan 8 dnh hudng A€o vin dung SMA I3
mifc 43 canh tranh, k& toan tham gia vio viéc ra quy&t dijnh chi€n luge, tinh do cdng nghé, xay
dyng chién lwge kinh doanh, quy mé céng ty; va vin dung céng cu SMA c6 dnh hudng cing
chidu d&n higu sudt hoat dong trong c4c doanh nghiép tai Viét Nam.

T khéa: K& todn quén trj chién luge, hiéu suit hoat ddag.

1. Gi6i thig¢u

Tai Viét Nam, di c6 nhitng nghién ciu vé SMA
nhung con it va viéc nghién citu hdu hét chi iép
cdn theo hudng tim quan (rong, dinh hudng 4p
dung SMA, hay nghién ctfu vé céc ky thuat cda

SMA, ma chua ¢6 nhiéu nghién citu vé nhan 16

anh hudng d€n hidu suit hoat ddng clia cdc doanh
nghiép trong m&i quan hé vdi 13 chiic thuc hién
SMA. Mot s6 céc nghién citu trén (he gidi da xdc
dinh va do udng dudc cdc nhin 18 dnh hudng dén
hiéu sudt hoat déng ciia cdc doanh nghiép trong
mdi quan hé vdi 18 chic thuc hién SMA, tuy nhién
cdc nghién cdtu ndy dugc thyc hién 8 nhiing méi
trudng, diéu kién kinh & khdc nhau va chua c6
biing ching thyc nghiém tai Viét Nam. Vi viy,
nghién cifu nay sé€ khdm phd sy doh hudng ciia
viéc vin dung SMA d&n hiéu suilt hoat déng ciia

338 $6 6 - Thang 4/2019

doanh nghiép tai Viét Nam. Dy 12 mét nghién
ctu cin thi€t d€ cdc doanh nghiép sdn xudtcé thé
xby dung va van dung hé théng SMA hiéu qud
nhim ndng cao hiéu sudt hoat ddng cho doanh
nghiép trong thdi dai canh tranh hién nay.

2. Co'sé 1y thuy&t va gis thuy&t nghién cidu

SMA dudc xem nhu mét cich tiép cin giao thoa
gilta quan tri chién luge va ké todn. SMA 1dn diu
tién dugc dé cip bdi Simmonds (1981), tiY d6 nhiéu
nghién cdu lién quan d&n SMA di dugc thyc hién
(Bromwich, 1990; Langfield-Smith, 2008; Ma &
Tayles, 2009..). Thic (€ lai cho thdy ring, vin
chua ¢6 m@t khdi niém chinh théng nao vé SMA
duge chap nhdn rong rai. Nhung ¢6 thé nhin thiy
SMA déu c6 di€m chung: Thit nh4t, dé 1a hudng
d&n théng tin dugc thu thap tiY bén ngoai (Chi ye"
12 cdc d6i this canh tranh trong cling nganh nghe



sin xudt kinh doanb); Th hai, sit dung cd thong
(in tai chfoh (chi phi sdn xua't, 1y xudt sinh loi...)
va thong tin phi tai chinh (chat lugng sdn pham, sy
b long cia khdch hang...); Thit ba, thuding thi k&
(04n quén tri duac xdy dung cho chu ky c6 thdi
oian ddi tai doanh nghiép.
o Méi quan h¢ giila mitc dp canh tranh vgi
SMA

Theo céc nha nghign cdu nhu Hoque va cong sy
(2001); Mia va Clarke (1999); Libby va
Waterhouse (1996); Khandwalla, (1972) néu khij
ni¢m canh tranh thi trudng bao gdm 7 y&u 8: (1)
gid ¢&; (2) sn ph&m; (3) kenh phan phdi; (4) cong
nght; (5) thda thudn tron goi; (6) s8 ludng dai thi
canh tranh; va (7) chinh sich cda chinh phi. Theo
Libby & Waterhouse (1996), khi mdi trudng canh
ranh cdia 18 chitc trds nén khéc liét, cdn c6 mot hé
ih6ng kidm sodt va k& todn quan tr1 tinh vi hon dé
130 didu kién cho viéc ra quyét dinh quén ly dugc
cithién. TV d6 gid thuy€t H1 dugc dua ra: Mdc do
cnhtranh cing cao thi nhu ciu vin dung SMA ciia
doanh nghiép sin xuat Vigt Nam cang cao.

b. M6t quan hé giita trinh dj cong ngh¢ véi
SHA

Cong nghé 1a mot yéu 18 né1 bd quan trong
khic cdn duge nghién cdu lién quan dén viéc van
dung k€ todn quin trj. Theo Choe (2004) di tim
thdy mét méi licn hé 1ich cyc ddng ké gita mic
docdng nghé sdn xud't va lugng thdng tin dugc tao
ra thong qua hé thdng théng tin k& todn quan tri.
Tir d6, gid thuy&t H2 dugc dua ra: Trinh d§ cong
nghé c6 doh hudng cling chidu d&n van dung SMA
trong doanh nghiép san xuit Viét Nam,

¢ Mol quan h¢ giiza k& todn tham gia vao vige
ra quyét dinh chién hige voi SMA
) SMA gép phin cung cﬁlp théng tin chinh xdc va
kip thai phuc vu nhu cdu théng tin cho cdc cdp
qudn ly trong don vi (Brouthers & Roozen, [999)
dic biét 1a nhitng (hong tin lién quan dén dinh
budng khich hang, cac vin dé kinh doanh.... trong
d6 nhn vién k& (oidin déng vai trd quan trong trong
thu thip, xit 1y va cung cip théng tin, chit lugng
lhA‘A’."‘a".lin SMA mét phin phu thudce vio chil lugng
d?l ngi nhén vién k& todn nay. K& qud nghién
citu clia Oliver (1991) ciing cho tha'y s tic dong
tich ce giita viéc tham gia vao quy&t dinh chién
66 v2 vin dung SMA. Tir d6 gid thuyét H3 dugc
Ua ra: KE todn tham gia viio viec ra quyét dinh
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chi€n lugc 6 anh hudng ciing chudu dén van dung
SMA rong cdc doanh nghiép sén xudt Viét Nam.

d. Méi quan h¢ gitta sy phan cdp qudn Iy véi
SMA

Theo Abdel Kader & Luther (2008) phin cip
qudn 1y 1a viée dy quyén cho cip dudi ra quyst
dinh, cho phép cdc nha quin trj cc cap e chii hon
trong viéc 1ap k& hoach ciing nhv ki€m sodt hoat
dong, ddng thai gén lién trdch nhi¢m ciia minh véi
cic hoat ddng d6, khi dé nhu ciu si dung SMA
ciing cao hon. Tiép nira, theo Trdn Ngoc Hilng
(2016) thi mgt trong nhitng chite ning quan trong
ctia k€ todn quan tri 12 dénh gid hiéu sudt va didu
niy chi ¢ nghia khi trach nhiém gén lién vé1 phian
cip, do d6 d€ co thé dp dung cdc k§ thuat tinh vi
cha SMA thi sy phin cip trong cic doanh nghiép
1 can thi€1. TW d6, gi4 thuyét H4 dugc dua ra: Sy
phén cadp quén ly cé dnh budng cung chidu d&n
viéc van dung SMA trong cdc doanh nghiép sin
xudt Viét Nam.

e. M6 quan h¢ giita quy mo cong ty voi SMA

Theo Khandwalla (1972) thi quy mé thyc chit
12 mdc d6 rong ldn clia 16 chitc. Vi ¥ nghia nhy
vy 46 rong 1dn cla 18 chifc duge xem xét trén hai
phudng dién chinh 12 pham vi hoat déng ciia 16
chie va thdm quyén chia 16 chire. Ngodi ra cdn ¢6
cic y&u 18 khdc nhu cd civ 18 chic; & rgng nhin
Ite; ngudn lyc tai chinh: cd s& vat chit, k§ thudt.
Libby & Waterhouse (1996) cho réing mé&i quan hé
giita quy md ciia mdt i chire va k& todn quan tri cé
xu hung thay dai, cdc cdng ty 16n c6 xu hudng st
dung nhiéu théng tin do k& todn quan tr cung cdp
hon. Tit ddy, cd s gia thuy€t HS dudce dua ra: Quy
mé cong ty co anh hudng ciing chiéu dén van dung
SMA trong ciic doanh nghiép san xut Viét Nam,

. Méi quan h¢ giita xdy dung chién hige kinh
doanh véi SMA

Chi€n ludc kinh doanh gitp cho cong ty dinh
huéng hoat ddng. Vai trd cia k€ todn quan tri la
cung cip thong tin d€ Iip k& hoach, ki€m sodt va
ra quy€t dinh, nhiim hd trg cidc nha quan trj dua ra
chi€n ludc pht hap (Daniel va Reitsperger, 1991).
Nghién citu ciia Langficld Smith (1997) cho thi'y
hé thang k& todn quiin m dudc thiét k€ dé dam bio
thuc hién ding chién litge cla 18 chite. Hé thong k&
todn quédn tri cang phit hap vdi chién luge cia
doanh nghiép thi cang cé 1hé dat dugc cic myc tiéu
dé ra cda 16 chie TU d6, gid thuy&t H6 duge dia
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ra: Xay dung chi€n lugc kinh doanh ¢é dnh hudng
cling chiéu dén van dung SMA trong cic doanh
nghiép sén xual

8. M6i quan hé giita SMA vé6i higu sudt hoat
djng ciia doanh nghigp

Theo Neely (1996) thi “Hiéu suit hoat dong 12
mét bd tiéu chi nhim dinh lwgng tinh hi¢u qud va
hiéu luc clia cdc mit hoat dong trong doanh nghiép.
N6 duge kiém dinh bdi 3 cip d6: Ca nhan, muc tidu
doanh nghiép vid mdi quan hé gia cdc uéu chi
ddnh gid d6 v61 md1 trudng hoat dfng (vin héa,
thda man khdch hang, chién luge phat wién...).

Miit khdc, theo ly thuy€t dy phong cda quan
di€m ké todn quén tri, Chenhall (2003); Otley
(1980); Tudn Mat (2010) gidi thich riing n€u 8
chifc thye bién hé thong k& todn quén tri (SMA)
phit hgp v6i cde y&u 18 18 chite va moi truding cla
ho, ho ¢6 khi ning dat dugc hidu suft16t hon. Do
a6, tdc gid xdy dyng gia thuy&t H7 nhu sau. Viéc
vin dung céng cu SMA c6 dnh hudng cling chiéu
d&n hi€u suat hoat ddng trong cic doanh nghiép
sdn xud't tai Vit Nam.

3. Phudng phap nghién cifu

a. Dit ligu nghién citu

D&i tugng khdo sdt 1a cde nha qudn 1y, cdc nhan
vién k& toin clia cic doanh nghiép sin xuat 1ai TP.
HCM, Péng Nai, Binh Dudng. Liy miu theo
phuong phép thuin uén. S8 bang khio sit phat ra
12 400, thu vé 350 phi€u. Sau khi sang loc loai bd
nhitng phi€u khong dat, 1am sach con lai 321 phidu
dé dua vao phan tich chinh thie. Kich thude miu
phit hgp v6i quy mé miu cia Tabachnich va
Fidell (1991).

b. Do héing bign quan sdt

Duya vao cic nghién cttu truge day tir cde tic gid
Kettinger et al. (1994), Mintzberg (1979), Drawon
Mintzberg (1987a), Wooldridge va Floyd tir
(1990), Boan Ngoc Phi Anh (2012), Ojra (2014)
thi nhan 18 quy mé cong ty dude do luding bdi cdc
bi€n quan sdt doanh thu, van diéu 1g, (5ng gid tr
13i sdn trén bang can 381 k& todn; Nhan Io mitc do
canh tranh duge do biing su canh tranh vé nguyén
liéu, nhin litc, bén hiang va phan phdi, chit ludng,
st da dang séin phdm. gid ca: Nhan 18 xdy dung
chi€n luge kinh doanh dugc do bing viéc lap k&
hoach, diéu chinh vi thyc hién chién ugce; Nhan 8
k& todn tham gia vio viéc ra quyét dinh dugc do
Iuding dua vao viée k& toan tham gia vio qud trinh
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xdc dinh chién luge va muc tiéu chién lugc, xdy
dung va lwa chon chié€n luge, ddnh gla chién luae,
phat wri€n chuén Juge, diéu chinh chién luge; Nhin
16 phan cip quan ly dudc do lugng dua 1én sy
phén cip quin 1y vé phit trién sdn pham, tuyén
dung nhan vién, mua sim tai sén, dinh gid bén sin
pham va phén phdi sin pham; Nhan (& trinh dg
c6ng nghé dudc do ludng dya trén khd nang xem
cong nghé 12 y€u t8 c6t 181, cong nghé sdn xudt, hé
théng thong tin k& todn, khi ning ddu w vao he
th&ng phin mém k€ todn; Nhin 1§ SMA dugc do
lusng bling cdc cong cu: Quén tn chit lugng toan
dién, ABC, BSC, Chu ky s8ng san phdm, chudi gis
tn va gid i tng thém; Nhan t& Hiéu suat hoat
déng duge do luSng dyta trén cdc chi tiéu i chinh
vA phi tai chinh gdm: Lgi tic ddu tw, Igi nhuan bdn
hang, st dung ning lyc, sy hai long cla khich
hing, chat lugng sin phim, phdt tri€n sdn phim
mdi va thi phin.

¢. Phitong phdp phan tich

Tdc gid di sit dung phudng phdp Phén tich nhin
(6 khdng dinh (CFA) d€ ki€m dinh lai dd phd hgp
cua cdc thang do v6i dir héu thi trudng dya trén
phin mém SPSS 22. Theo Hair va cfng sy (2010),
mé hinh dugc xem la thich hgp v6i dit ligu thi
truding n€u ki€m dinh Chi-square ¢é P-value >
0.05: CMIN/df < 2; mdt s8 trudng hgp CMIN/df c6
thé < 3; GFL. TLI. CFl > 0.9 vA RMSEA < 0,08.
Tuy nhién, GFI vin ¢6 thé chi'p nhan dugc khi nhé
hon 0.9 (Hair va cng sy, 2010).

Tiép theo, téc gid st dung phuong phdp kiém
dinh gid thuy€&t va mé hinh nghién cifu bing cong
cy md hinh cdb tric tuy&n tinh (SEM) ngoai viéc
¢6 vu di€m han so vai cic phuong phédp truyén
thdng nhu héi quy da bi€n do tinh dugce sai s6 do
ludng cdn cho phép két hgp cic khdi niém tiém in
v8i do ludng clia chiing v6i mé hinh ly thuyét cling
mot lic (Nguyén Dinh Tho vd Nguyé&n Th Mai
Trang, 2008).

4. K&t qua nghién cifu va bin lugn

a. Phén tich nhdn 16" khdng dinh CFA

MG hinh nghién citu gém 8 nhin 18 vi 36 bién
quan sét cho k€t qud phan tich nhan t& khing dinh
V@i chi s§ CMIN/DF = 1,679< 2; TLI = 0,928 > 0,9,
CFl=0,935>0.9; RMSEA = 0,046 < 0.08. K&t qui
nghién cu cho thi'y mé hinh 16 han déu dat chisé
déit ra, do d6 md hinh nghién citu cé mitc d§ phi
hap v6i dir liéu nghién citu cao.
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Bdng ). Hé 6 tin cay 18ng hgp clia cde nhan 16 trong mé hinh 161 han

(/Nhén ] 66 tin cay D6 tin cay Phuong
Cronbach’s Alpha t8ng hop sai trich

Quy md ¢ong ty 0,903 0,905 0,656
Xay dung chién lugc 0,844 0,847 0,580
Sy phan cp quan 1y 0,837 0838 0,566
Mic d§ canh tranh 0,876 0,875 0,701
Trinh 5 cbng nghé 0.820 0,827 0,615
K& todn tham gia vao viéc ra quyét dinh chién lugc 0,746 0,761 0,522
Van dung SMA 0,927 0,927 0,562
Hidu suat hoat dong 0,895 0,897 0,635

Bang | thé hién do tin cdy cda thang do thong
qua hai chi ti€u d8 tin cay 18ng hgp va phuong sai
wich. K€ qud cho thdy hé s§ do tin cay
Cronbach’s Alpha va do tin cay t3ng hap déu 16n
hon 0,6. Phuong sai trich coa (4t cd cdc khdi niém
nghién citu ddu dat yéu cdu Idn 0,5. V1 vy, 14t ci
c4cthang do diéu dat d tin cy.

b. Kiém dinh mé hinh va gid thuyét nghién
ciubing mo hinh cdu tric tuyén tinh SEM

K€t qué phan tich md hinh twyé€n tinh SEM
cho k€t qui df =572 bac ty¢ do; Chi s6

Chi - Square = 1007,560; Chi 50 Chi-Square/df =
1,761 nhd hon 2; TLI=0,919>0,9; CF1=0.927
> 0,9; va RMSEA = 0,049 < 0,08 va P = 0,000
Két qui nghién ctu nay cho thiy mo hinh 1y
thuyét phi hgp v6i dif liéu nghien ciru. CAc két
qui wdc lugng hé s6 Beta cha md hinh déu
dudng cho thiy m&i quan hé cdng chiéu giita cde
nhin 16 d&n héu sudt hoat dong cda doanh
nghiép san xuit Viét Nam Tatcd cdc mi quan
hé ndy déu cd § nghia thong ké & mic ¥ nghia
5%. (Hinh 1).

Chi-square=1007.560 , df=572; P=.000;
Chi-square/d{=1.761;
GFI=.858; TLI=.919,CFI=.927,

RMSEA=.049

Y\ ¢ e o
BRSO = R
)7 Sl
) ez A /
=

Hinh 1: K&t qué SEM mé hinh Iy thuyét
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K&t qua nghién elfu cho thdy trong 7 gid thuy&t
nghién citu, chi 6 6 gid thuy&t cé ¥ nghia thng ké
véi mifc y nghia 5%, va gid thuyét lién quan dén
sy dnh hudng cita phan cap quan 1y d&n van dung
SMA khéng ¢6 ¥ nghia théng ké. Nhan 15 SMA c6
tdc ddng tryc ti€p ciing chidu d&n nhan 8 hiéu sudt
hoat déng vdi mitc y nghia 1%. Vi két qué nay c6
nghia 1a mu&n ting hiéu suit hoat déng phdi ting
cudng van dung SMA, ttc 1a doanh nghiép cin sif
dung k&t hop nhiéu loai ky thudt SMA, qua dé
gitip doanh nghiép c6 thém nhi€u théng tin cho
viéc ra quy€t dinh chi€n lude. Xét theo méi quan
hé dnh hudng gidn ti€p cda S nhan 16 dfc 1ap dén
hiéu sudt hoat ddng théng qua nhan 16 SMA, thi
mitc 48 téc dong clia cdc nhin 18 duge sip x€p
theo thit uf gidm dan nbu sau: Mic dg canh tranh;
Ké& todn tham gia vao viéc ra quyét dinh chién
lugc: Trinh d§ cong nghé; Xdy dung chién lrgc
kinh doanh; Quy mé cang ty.

TAILIEU THAM KHAO:

Tai ligu tham khdo trong nuée

5. K&t ludn

Qua nghién ctu, k&t qua cho thdy trong cic
nhin & dnh hudng d€n viéc vin dung SMA
nhim ning cao hi€u sudt hoat déng trong cic
doanh nghiép sdn xudt tai Viét Nam thl mic dg
4nh hudng cia cdc nhan 18 d€n viée van dung
cong cy SMA nhim ning cao higu sudt hogt
dong trong cdc doanh nghiép sdn xudt. Tai Viét
Nam dudc sdp xEp theo thit ty tif cao dén thap 1a
mic d6 canh tranh, k€ todn tham gia vdo viécra
quy&t dinh chién Jude, trinh d6 cong nghé, xay
dyng chi€n Wge kinh doanh, quy mé cong ty; vi
van dung céng cu SMA ¢ dnh hudng cdng chiéu
d&n hiéu sudt hoat déng trong cdc doanh nghiép
sdn xud't tai Viét Nam. Diéu dé cho thiy céc
doanh nghiép sin xudt Viét Nam muén ting
cudng héu sudt hoat ddng ciia doanh nghiép cn
phéi tich cuc vin dung hé théng théng tin do
SMA cung cip m
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THE BUSINESS PERFORMANCE OF VIETNAMESE
ENTERPRISES WHEN IMPLEMENTING STRATEGIC
MANAGEMENT ACCOUNTING’S TOOLS
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ABSTRACT:

In the context of the current fierce competition, Vietnamese enterprises are always looking
for solutions to enhance their performance. Tools of Stralegic Management Accounting (SMA)
are considered as effective solutions to improve the performance of enterprises. This study
conducied a survey of 321 enterprises in Vietnam 1o explore factors affecting the
implementation of the SMA o improve business performance. The results show that there are
five faciors affecting the implementation of SMA al enterprises, namely the level of
competition, the involvement of accounting umt in making strategic decision process, the
technology level, the building business strategy process and the company size. In addition, the
tesults also reveal that the implementation of SMA's tools has a positive impact on the
performance of Vietnamese enterprises.

Keywords: Strategic management accounting, performance.
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