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HIEU SUAT HOAT DONG 
CUA DOANH NGHIEP VIET NAM 
TRONG DIEU KIEN VAN DUNG 

KE TOAN QUAN TRI CHIEN LlJOC 

• BUI THI TRUC QUY 

T 6 M TAT: 
Trong thdi ky canh tranh gay gat hi&n nay, cac doanh nghiep Viet Nam Iuon tim giai phap 

d^ cao hiSu suS't hoat ddng. Qua Iffde khao tai lieu tff cac nghidn cffu cua cdc nffde, mot trong 
nhffng giai phap hffu hieu d^ nang cao hiSu suit hoat ddng la phai vSn dung cac c6ng cu K6' 
toan quan tri chien Iffdc (SMA) mpt each hieu qua. Nghien cffu nay tie'n hanh khao sat 321 
doanh nghiep tai Viet Nam d^ kham pha cac nhSn t6' Snh hffdng de'n vSn dung SMA nham 
nang cao hi6u sui't hoat ddng. Kd't qua cho tha'y co 5 nhan to anh hffdng d6'n vSn dung SMA \k 
mffe do canh tranh, ke'toan tham gia vao viec ra quyS't dinh chie'n Iffdc, trinh dp eong nghe, xSy 
dffng chid'n Iffdc kinh doanh, quy mo eong ty; va van dung c6ng cu SMA co anh hff5ng ciing 
chilu de'n hieu sua't hoat dpng trong cac doanh nghidp tai Viet Nam. 

Tiif khoa: Kd' toan qu^n tri chid'n Iffdc, hieu sua't hoat dgng. 

1. Gitfi thieu 
Tai Viet Nam, da co nhffng nghien cffu ve SMA 

nhffng con it va viec nghien cffu hau hd't chi tie'p 
can theo hffdng tam quan trpng, djnh hffdng ap 
dung SMA, hay nghien cffu ve cac ky thuat cua 
SMA, ma chffa co nhieu nghien cffu ve nhan to' 
anh hffdng de'n hieu sua't hoat dong cua eae doanh 
nghidp trong md'i quan he vdi td chffc thffc hien 
SMA. Mpt so' cae nghidn cffu tren the' gidi da xac 
dinh va do Iffdng dffdc eae nhan to'anh hffdng de'n 
hidu sua't hoat ddng cua cac doanh nghiep trong 
md'i quan he vdi to chffc thffc hien SMA, tuy nhidn 
eae nghien cffu nay dffpc thffe hien d nhffng mdi 
trffdng, dieu kien kinh te' khae nhau va chffa cd 
bang chffng thffc nghiem tai Viet Nam. Vi vay, 
nghien cffu nay se kham pha sff anh hffdng cua 
viee van dung SMA de'n hidu sua't hoat ddng eua 

doanh nghiep tai Viet Nam. DSy la mot nghidn 
cffu can thid't de cac doanh nghiep san xua't cd the 
xay dffng va van dung he tho'ng SMA hidu qua 
nham nang cao hieu suS't hoat ddng cho doanh 
nghiep trong thdi dai canh tranh hidn nay. 

2. Ctf sd ly thuyfe't va gia thuyd't nghien ciJu 
SMA dffdc xem nhff mpt each dd'p can giao thoa 

giffa quan tn chie'n Iffde va kd' toan. SMA lan diu 
tidn dffdc de cap bdi Simmonds (1981), tff do nhieu 
nghien cffu lien quan dd'n SMA da dffdc thffc hien 
(Bromwich, 1990; Langfield-Smith, 2008; Ma & 
Tayles, 2009...). Thffc te' lai cho tha'y rang, vIn 
chffa ed mdt khai nidm ehinh thd'ng nao ve SMA 
dffdc chap nhan rdng rai. Nhffng cd the nhan thay 
SMA deu ed diem chung: Thff nhi't, dd la hffdng 
de'n thdng tin dffpc thu thap tff ben ngoai (Chu yeu 
la cac dd'i thu canh tranh trong eung nganh nghe 
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san xuat kinh doanh); Thff hai, sii dung ca thdng 
tin tSi chinh (ehi phi san xuat, ty xua't sinh Ipi...) 
va thong tin phi tai chinh (chat Iffdng san pham, sff 
hai long cua khach hang...); Thff ba, thtfdng thi ke' 
loan quan tri dffdc xay dffng cho chu ky cd thdi 
gian dai tai doanh nghiep. 

a. Moi qiian he gida miltc do cqnh tranh vdi 
SMA 

Theo cac nh& nghidn cffu nhff Hoque va cdng sff 
(2001); Mia va Clarke (1999); Libby va 
Watethouse (1996); Khandwalla, (1972) neu khai 
niem canh tranh thi trffdng bao gom 7 ye'u td': (1) 
gia ĉ ; (2) san ph^m; (3) kdnh phan phd'i; (4) cdng 
nghe; (5) thda thuan tron gdi; (6) sd' Iffdng dd'i ihu 
canh tranh; va (7) chinh sach cua chinh phu. Theo 
Libby & Waterhouse (1996). khi mdi trffdng canh 
Iranh cua td chffc trd ndn khd'c lidt, cin cd mOt he 
thong kiem soat va ke' toan quan tn tinh vi hdn de 
tao dieu kien cho vide ra quye't dinh quan Iy dffdc 
cai thien. Tff do gia thuyd't HI dffdc dffa ra: Mffe dO 
canh ttanh cang eao dii nhu eau van dung SMA cua 
doanh nghidp san xua't Viet Nam cang cao. 

b. Mdi quan he gida trinh do cong nghe vdi 
SMA 

Cong nghe la mdt yd'u to' ndi bg quan trpng 
khde can dffdc nghien cffu lien quan de'n viec van 
dung ke toan quan tri. Theo Choe (2004) da tim 
thay mot md'i lien he tich cffc dang ke giffa mffe 
do cong nghe san xua't va Iffdng thdng tin dffde tao 
ra thong qua hd thd'ng thdng tin ke' toan quan tri. 
Tff do, gia thuye't H2 dffdc dffa ra: Trinh dp cdng 
nghe CO anh hffdng ciing chieu de'n van dung SMA 
trong doanh nghiep san xua't Viet Nam. 

c. Md'i quan he giUa ketodn tham gia vdo viSc 
ra quyet dinh chien lUffc vdi SMA 

SMA gdp ph^n eung ca'p thdng tin chinh xac va 
Kip thdi phuc vu nhu eau thdng tin cho cac cap 
quan ly trong ddn vi (Brouthers & Roozen, 1999) 
dac biet la nhffng thdng tin lien quan dd'n dinh 
hifdng khach hang, cac van de kinh doanh,... trong 
00 nhan vidn ke' toan ddng vai trd quan trpng trong 
'nu th3p, xff ly va eung cap thdng tin, cha't Iffdng 
ft6ng tin SMA mdt phan phu thudc vao chat Iffdng 
ôi ngu nhan vidn kd' toan nay. Ke't qua nghidn 

ctfu cua Ohver (1991) eung cho tha'y sff tac ddng 
lich ctfc giffa vide tham gia vao quye't dinh chie'n 
m va van dung SMA. Tff dd gia thuye't H3 dffdc 
uara: Ke'toan tham gia vao viec ra quye't dinh 

chid'n Iffdc cd anh hffdng cung ehi^u dd'n van dung 
SMA trong cac doanh nghidp san xua't Viet Nam. 

d. Mdi quan he giffa sd phdn cd'p qudn ly vdi 
SMA 

Theo Abdel Kader & Luther (2008) phan cafp 
quan ly la viec uy quyen cho cap dffdi ra quye't 
dinh, eho phep eac nha quan tri eac ca'p tff chu hdn 
trong vi0c lap ke' hoach cung nhff kiem soat hoat 
ddng, ddng thdi gan lien trach nhidm ciia minh vdi 
cac hoat ddng dd, khi dd nhu cau sff dung SMA 
cung cao hdn. Tie'p nffa, theo Tran Nggc Hung 
(2016) thi mpt trong nhffng chffc nang quan trpng 
cua kd'toan quan tn la d^nh gia hieu sua't va dieu 
nay chi ed nghTa khi trach nhidm gan lien vdi phSn 
cap, do dd de cd the' ap dung eae ky thuat dnh vi 
cua SMA thi sff phan cap trong cac doanh nghidp 
la can thie't. Tff do, gia thuyet H4 dffdc dffa ra: Sff 
phan cap quan ly cd anh hffdng cung chieu dd'n 
viee van dung SMA trong eae doanh nghiep san 
xua't Viet Nam, 

e. Mot quan M gida quy mo cong ty vdi SMA 
Theo Khandwalla (1972) thi quy md thffe chat 

la mffe dp rdng ldn cua to' chffc. Vdi y nghia nhff 
vay dp rdng Idn cua td' chffc dffdc xem xet tren hai 
phffdng didn chinh la pham vi hoat dpng cua td' 
chffc va di^m quyln cua to' chffc. Ngo^i ra edn ed 
eac ye'u td khae nhff ed eau to' chffc; sd' Iffpng nhan 
Iffc; ngudn Iffc tai chinh; cd sd vat chat, ky thuSt. 
Libby & Waterhouse (1996) cho rang md'i quan he 
giffa quy md cua mdt to' chtic va kd' toan quan tri ed 
xu hffdng thay dd'i, cae cdng ty ldn ed xu hffdng sff 
dung nhi^u thdng tin do ke'toan quan tri cung ca'p 
hdn. Tff day, ed sd gia thuyd't H5 dffde dffa ra: Quy 
md cdng ty ed anh hffdng cung chieu de'n van dung 
SMA trong cac doanh nghiep san xua't Vidt Nam. 

/ Mdi quan he gida xay diing chien lUffc kink 
doanh vdi SMA 

Chie'n Iffdc kinh doanh giup cho cdng ty dinh 
hffdng hoat ddng. Vai trd cua kd' toan quan tn la 
cung cap thdng tin de lap kd' hoach, kie'm soat va 
ra quyd't djnh, nham hd trd cac nha quan tri dffa ra 
chie'n Iffde phu hdp (Daniel va Reitsperger, 1991). 
Nghien cffu cua Langfield Smith (1997) cho tha'y 
he thd'ng ke toan quan tn dffde thid't kd' de dam bao 
thffc hidn dung chie'n Iffde eiia td' chffc. He thd'ng ke' 
toan quan tri cang phCi hdp vdi chie'n Iffdc cua 
doanh nghiep thi cang cd the dat dffdc cac muc tidu 
de ra eua to' chffc Tff dd, gia thuyd't H6 dffdc dffa 
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ra: Xay dffng chid'n Iffdc kinh doanh cd anh hffdng 
cung chieu de'n van dung SMA trong eac doanh 
nghiep san xuat 

g. Mo'i quan he gida SMA vdi hieu sua't hoqt 
dong cua doanh nghiep 

Theo Neely (1996) thi "Hieu sua't hoat dgng la 
mdt bd tidu chi nham dinh Iffdng tinh hidu qua va 
hidu Iffc cua cac mat hoat ddng trong doanh nghidp. 
Nd dffdc kiem dinh bdi 3 cap dp: Ca nhan, muc deu 
doanh nghidp va md'i quan hd giffa cac tieu chi 
danh gia dd vdi mdi trffdng hoat ddng (van hda, 
thda man khach hang, chie'n Iffdc phat trien...). 

Mat khac, theo ly thuye't dff phdng eua quan 
die'm ke' toan quan tri, Chenhall (2003); Otley 
(1980); Tua'n Mat (2010) giai thich rang nd'u to' 
chffc thffc hien he thd'ng ke' toan quan tn (SMA) 
phu hdp vdi cac ye'u to' to chffc va mdi trffdng cua 
ho, ho ed kha nang dat dffdc hidu suat td't hdn. Do 
dd, tac gia xay dffng gia thuye't H7 nhff sau. Vide 
van dung edng eii SMA cd anh hffdng eung chieu 
dd'n hidu sua't hoat ddng trong cac doanh nghiep 
san xua't tai Viet Nam. 

3. Phtfdng phap nghien cffu 
a. Dit li?u nghien cihi 
Dd'i tffdng khao sat la eac nha quan ly, eae nhan 

vien ke'toan cua cac doanh nghiep san xua't tai TP. 
HCM, Ddng Nai, Binh Dffdng. La'y mlu theo 
phffdng phap thuSn tidn. So b^ng khao sat phat ra 
la 400, thu ve 350 phie'u. Sau khi sang Ige loai bd 
nhffng phid'u khdng dat, lam saeh cdn lai 321 phie'u 
de dffa vao phan tich chinh thffc. Kich thffdc mlu 
phu hdp vdi quy md mau cua Tabachnich va 
Fidell (1991). 

b. Do ludng bien quan sdt 
Dffa vao cac nghidn cffu trffdc day tff cae tae gia 

Kettinger et al. (1994), Mintzberg (1979), Drawon 
Mintzberg (1987a), Wooldridge va Floyd tff 
(1990), Doan Ngoc Phi Anh (2012), Ojra (2014) 
thi nhan to' quy md cdng ty dffdc do Iffdng bdi cac 
bie'n quan sat doanh thu, vd'n dieu le, tdng gia tri 
tai san trdn bang can dd'i kd'toan; Nhan to'mffe dp 
canh tranh dffde do bang sff canh tranh ve nguydn 
heu, nhan Iffc, ban hang va phan phd'i, cha't Iffdng, 
sff da dang san pha'm, gia ca; Nhan to xay dffng 
chie'n Iffdc kinh doanh dffde do bang viec lap ke' 
hoach, dieu ehinh va thffc hien chie'n hfpe; Nhan to' 
kd' toan tham gia vao vide ra quye't dinh dffde do 
Iffdng dffa vao vide kd' toan tham gia vao qua trinh 

xac dinh chid'n Iffdc va muc tidu chid'n Iffdc, xay 
dffng va Iffa chon chid'n Iffdc, danh gia chie'n Iffdc, 
phat trid'n ehie'n Iffdc, dieu ehinh chie'n Iffdc; Nhan 
to' phan ca'p quan ly dffde do Iffdng dffa teen sff 
phan cap quan ly ve phat trien san pha'm, tuyd'n 
dung nhan vidn, mua sam tai san, dinh gia ban san 
pha'm va phan phd'i san pham; Nhan to trinh dd 
edng nghe dffde do Iffdng dffa tren kha nang xem 
cdng nghd la ye'u to'cd't ldi, edng nghd san xuS't, he 
thd'ng thdng tin ke' toan, kha nang dau tff vao hd 
thd'ng phan mem kd' toan; Nhan to SMA dffdc do 
Iffdng bang cac edng eu: Quan tn cha't Iffpng toan 
didn, ABC, BSC, Chu ky sd'ng san pham, ehudigia 
tn va gia tri tang them; Nhan td' Hieu sua't hoat 
ddng dffde do kfdng dffa trdn cac chi tieu tai chinh 
va phi tai chinh gom: Ldi tffc dau tff, ldi nhuan ban 
hang, sff dung nang Iffc, sff hai Idng cua khach 
hang, cha't Iffdng san pha'm, phat trien san pham 
mdi va thi phan. 

c. Phiidng phdp phdn tich 
Tac gia da sff dung phffdng phap Phan tich nhan 

to' khang dinh (CFA) de' kilm dinh lai dp phu hdp 
cua eac thang do vdi dff hdu thi trffdng dffa trdn 
phan mem SPSS 22. Theo Hair va cdng sff (2010), 
md hinh dffde xem 1& thich hdp vdi dff lieu thi 
trffdng ne'u kid'm dinh Chi-square ed P-value > 
0.05: CMIN/df < 2; mdt sd trffdng hdp CMIN/df co 
the < 3; GFI. TLI. CFI > 0,9 va RMSEA < 0,08. 
Tuy nhien, GFI van cd the cha'p nhan dffdc khi nhd 
hdn 0.9 (Hair va cdng sff, 2010). 

Tie'p theo, tac gia sff dung phffdng phap kiem 
dmh gia thuye't va md hinh nghien cffu bang cong 
eu md hinh ca'u true tuye'n dnh (SEM) ngoai vide 
cd ffu diem hdn so vdi cae phffdng phap truyen 
thd'ng nhff hdi quy da bie'n do tinh dffdc sai so' do 
Iffdng cdn cho phep ke't hdp cae khai nidm dem 3n 
vdi do Iffdng ciia chung vdi md hinh ly thuye't ciang 
mdt luc (Nguydn Dinh Thp va Nguydn Thi Mai 
Trang, 2008). 

4. Ke't qua nghien cffu va ban luan 
a. Phdn tich nhdn to khang dinh CFA 
Md hinh nghien cffu gdm 8 nhan td' va 36 bien 

quan sat eho ke't qua phan tich nhSn to' khang dinh 
vdi chi sd CMIN/DF = 1,679< 2; TLI = 0,928 > 0,9, 
CF! = 0,935> 0.9; RMSEA = 0,046 < 0.08. Ket qua 
nghien cffu cho tha'y md hlnh tdi han deu dat chi sd 
dat ra, do dd md hinh nghien effu ed mffe dp phu 
hdp vdi dff lieu nghien cffu cao. 
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Bang 1. He s6 tin cgy tong tidp cua cac ntian to trong mo tiinti tdi tiqn 

Ntianto 

Quy mo cong ty 

Xay dang chien la{?c 

SLiphan cap quanly 

Miic do canh tranh 

Trinh do cong nghe 

Ketoan tham gia vao viec ra quyet dinh chien liiac 

Van dung SMA 

fiieu suat hoat dpng 

DO tin c$y 

Cronbach's Alpha 

0,903 

0.844 

0,837 

0,875 

0,820 

0,746 

0,927 

0,895 

BS tin c#y 
tong hop 

0,905 

0,847 

0,838 

0,875 

0,827 

0,761 

0,927 

0,897 

PhUdng 
saitricti 

0,656 

0.580 

0,566 

0,701 

0,615 

0,522 

0,562 

0.635 

Bang 1 the hidn dp tin cay cua thang do thdng 
qua hai chi tieu dd tin cay tong hdp va phffdng sai 
tdch. Ket qua cho tha'y he sd' dd tin cay 
Cronbach's Alpha va do tin cay tdng hdp deu ldn 
hcJn 0,6. Phffdng sai trich cua ta't ca cac khai mem 
nghidn cffu deu dat ydu eau Idn 0,5. Vi vay, ta't ca 
cac thang do dieu dat dd dn cay. 

b. Kiem dinh md hinh vd gid thuyet nghien 
cihibang md hinh cd'u triic tuyen tinh SEM 

Ket qua phan tich md hinh tuyd'n tinh SEM 
cho ket qua df =572 bac tff do; Chi sd 

Chi - Square = 1007,560; Chi sd Chi-Square/df = 
1,761 nhd hdn 2; TLI = 0,919> 0,9; CFI = 0,927 
> 0,9; va RMSEA = 0,049 < 0,08 va P = 0,000. 
Kd't qua nghien effu nay eho tha'y md hinh ly 
thuye't phil hpp vdi dff lieu nghien cffu. Cac ke't 
qua ffde Iffdng he sd Beta cua md hinh diu 
dffdng eho tha'y md'i quan he cung chieu giffa eac 
nhan td de'n hieu sua't hoat ddng cua doanh 
nghidp san xua't Vidt Nam Ta't ca cae md'i quan 
he nay diu ed y nghia thd'ng kd d mffe y nghia 
5%. (Hinh 1), 

Chi-square-1007.560 , df=572; P=.OO0; 
Chi-square/df=1.761; 

GF!=.858;TLl=.919;CFi=.927; 
RMSEA=.049 

Hinh I: Ket gua SEM mo hinh ly thuyet 
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Kd't qua nghidn cffu cho tha'y trong 7 gia thuye't 
nghien effu, ehi cd 6 gia thuyd't cd y nghia thd'ng kd 
vdi mffe y nghia 5%, va gia thuye't lien quan dd'n 
sff anh hffdng eua phan ca'p quan ly de'n van dung 
SMA khdng cdy nghTa thd'ng ke, Nhan td'SMA ed 
tae ddng trffc tie'p eung chieu de'n nhan to hieu sua't 
hoat ddng vdi mffe y nghia 1%. Vdi ke't qua nay cd 
nghia la mud'n tang hidu sua't boat ddng phai tang 
effdng van dung SMA, tffc la doanh nghiep can sff 
dung ke't hdp nhieu loai ky thuat SMA, qua do 
giiip doanh nghiep cd them nhieu thdng tin cho 
vide ra quyd't dinh chie'n Iffdc. Xet theo md'i quan 
he anh hffdng gian tie'p cua 5 nhan to' doe lap dd'n 
hieu suS't boat ddng thdng qua nhan to SMA, thi 
mffe dp tac ddng cua cac nhan to' dffpe sap xd'p 
theothff tff giam d^n nhff sau: Mffe do canh tranh; 
Kd' toan tham gia vao viee ra quye't dinh chid'n 
Iffde; Trinh do edng nghd; Xfiy dffng chie'n Iffdc 
kinh doanh; Quy md cdng ty. 

5. Kdt luan 
Qua nghien cffu, ke't qua cho tha'y trong cac 

nhan to' anh hffdng de'n vide van dung SMA 
nham nang cao hieu sua't hoat ddng trong cac 
doanh nghiep san xua't tai Viet Nam thi mffe do 
anh hffdng cua cac nhan to' de'n viec van dung 
cdng eu SMA nham nSng eao hieu sua't hoat 
ddng trong cac doanb nghiep san xua't. Tai Viet 
Nam dffdc sap xe'p theo thff trf tff cao de'n tha'p la 
mffe dp canh iranh, kd'toan tham gia vao vide ra 
quye't dinh chid'n Iffdc, trinh dd cdng nghd, xay 
dffng chie'n Iffdc kinh doanh, quy md cdng ty; va 
van dung cdng eu SMA cd anh hffdng eung chieu 
de'n hidu sua't hoat ddng trong cac doanh nghiep 
san xua't tai Vidt Nam. Dieu dd cho thl'y cac 
doanh nghidp san xua't Vidt Nam mud'n tang 
effdng hidu sua't boat ddng eua doanh nghiep can 
phai tieh cffc vSn dung he thd'ng thdng tin do 
SMA cung ca'p • 
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ABSTRACT: 
In the context of the current fierce competition, Vietnamese enterprises are always looking 

for soludons to enhance their performance. Tools of Strategic Management Accounting (SMA) 
are considered as effective solutions to improve the performance of enterprises. This study 
conducted a survey of 321 enterprises in Vietnam to explore factors affectmg the 
implementadon of the SMA to improve business performance. The resuhs show that there are 
five factors affecting the implementation of SMA at enterprises, namely the level of 
competition, the involvement of accounting unit in making strategic decision process, the 
technology level, the building business strategy process and the company size. In addition, the 
results also reveal that the implementation of SMA's tools has a positive impact on the 
performance of Vietnamese enterprises. 

Keywords: Strategic management accounting, performance. 
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