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Tom tét: Van hda nha truong la mot tap hop cdc chudn muc, gid tri, niém tin va hanh vi ting x dic mmg
ctia méttruong hoc tao nén su khdc biét vdicac to chifc khdc. Van hod nhé truong I yéu 6 quan trong dé
rén luyén nhan cdch vé gido duc thé hé iré trd thanh nhiing con ngudi séng cé Iy tudng t6t dep, cé nhan
cdch tot, cd trithirc dé trd thanh nhiing cng dén t6t, dong gdp vao su nghiép xay dung dat nudc. Noi dung
co'ban cla cong téc quan ly xay dung vén hda nha truong bao gém viéc Ip ké hoach, t6 chure thuc hién ké
hoach x4y dung van héa nha trucng, chi dao viée thuc hién va kiém tra, danh gid hoat déng xay dung van
hoa nha truong. Trong cong tdc quan ly xay dung vén hod nha trudng, nguoi Higu truong co vaitro dac biét
quan trong déi vai viéc dinh hinh vé phat trién van hda nhé truong.
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1.Dat van dé

Xay dung van héa (VH) ludn la nhiém vu quan trong
hang dau dai véi moi qudc gia, VH giup cho moi quéc
gia phat trién tich cuc va bén viing. Trong van kién clia
Dai héi VIIl chia Bang xac dinh “Phat trién con ngudi
toan dién va xay dung nén van héa Viét Nam tién tién,
dam da ban sic dan toc dé van héa thuc su tré thanh
stre manh ndi sinh, dong luc phat trién dat nudc va bao
vé Té quéc”.

Van hoa nha truéng (VHNT) la mét bo phan ctia VH
néi chung. VHNT Ia mét tap hop cac chudn muc, cac gia
tri, niém tin va hanh vi img x{r dac trung clia mét trudng
hoc tao nén sur khac biét vdi cac 16 chirc khac. VHNT 1a
y&u t8 quan trong dé rén luyén nhan cach va gido duc
(GD) thé hé tré - nhimg chi nhan tuong lai cua dat nudc
trd thanh nhimg con ngudi séng co hoai bao, co Iy tudng
t6t dep, cé nhan cach tét, cé tri thire dé trd thanh nhimg
cdng dan tét, dong gép vao sur nghiép xay dung dat
nuée. Nha truting trung hoc phé thong (THPT), véi nhiém
vu chinh tri trong tam 1a day chirva truyén thu kién thirc,
mat khac con dam nhén trong trach 1a GD va phat trién
toan dién nhan cach cho ngudi hoc. Trong dé, cong tac
xay dung VHNT dugc xem la mét trong nhing bién phap
hitu hiéu dé thuc hién nhiém vu nay. Vi vay van dé xay
dung VHNT luén mang tinh cdp bach va thiét thuc doi
vOi timg nha trudng. Xay dung VHNT dugc xem la mét
trong nhimg bién phap dé nang cao chét lugng GD cho
cac nha trudng. Nha trudng co méi trudng VH t6t chat
long dao tao sé cao, co su phat trién bén vimg, cé uy
tin trong cong déng va xa hoi.

2. Néi dung quan ly xay dung van héa nha truéong
& cac truong trung hoc phé thong

2.1. Lap ké hoach xdy dung van hoa nha truong

Lap ké hoach quan ly (QL) xay dung VHNT bao
gdm viéc xac dinh muc tiéu, chuong trinh hanh déng
va phuong thite thich hop dé trién khai cac hoat dong
xay dung VHNT. San phdm clia qua trinh 1ap k& hoach
la cac ban ké hoach - do la du dinh ctia nha QL cho
cong viéc tuong lai vé muc tiéu, ndi dung, phuong thirc
QL va cac ngudn luc dé dat dugc muc tiéu. Viéec lap két
hoach xay dung VHNT Ia mét trong nhirng nhiém vu
trung tdm clia ngudi Higu trudng & cac trudng. Do vay,
trong dinh huding chién lugc phét trién clia nha trudng
ngudi Hiéu trudng phai biét 1ap ké hoach dé thuc hién
cong tac QL xay dung VHNT.

Lap ké hoach phat huy nhimg ndi dung phu hop cla
VHNT la viéc phat huy cac gia tri van hoa vat chat va
tinh than ma nha trudng da cé. Nhimng gia tri nay van
con phis hgp véi viée xay dung van héa trong théi diém
hién tai efia nha truding, pht hop véi yéu cdu GD cla
dat nudc, phu hop vdi van hoa dan toc. Viéc lap ké
hoach xay dung VHNT phai chu trong vao cac van dé
sau: K& hoach xay dung VHNT qua viéc phat huy nhimg
ndi dung phi hop dugc tich hop vao ké hoach chung
clia nha trudng; K& hoach bao quat hét cac ndi dung
phu hop can phat huy trong viéc xay dung VHNT; K&
hoach chi rd cac méc thdi gian, cac ndi dung chinh can
phét huy dé xay dung VHNT; Xay dung k& hoach tuyén
truyén vé nhimg ndi dung cén phat huy trong xay dung
VHNT; Xay dung ké hoach tap hudn cho GV va can bd
nha truding vé nhirng ndi dung can phat huy trong xay
dung VHNT; Xay dung ké hoach tap huin ki nang 16i
cudn cac luc luong khac & dia phuong tham gia vao
viéc phat huy nhimg néi dung pht hap trong xay dung
VHNT. Xay dung ké hoach phoi hgp véi cha me hoc
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sinh trong viéc phat huy nhimg ndi dung phis hgp clia
xay dung VHNT; Xay dung ké hoach kiém tra, thanh
tra vé viéc phat huy nhimg néi dung phu hgp cla xay
dung VHNT.

Bén canh viéc lap ké hoach phat huy nhimg néi dung
phu hgp ctia van héa nha truong thi Hiéu trudng nha
trudng can lap ké hoach xay dung nhimg néi dung mai
clia VHNT dé thuc hién muc tiéu clia hoat déng dao tao,
muc tiéu xay dung van héa clia nha truang.

2.2. T6 chuc lua chon néi dung va hinh thire x4y
dung van hoa nha truong

Bén canh viéc l1ap k& hoach xay dung VHNT & cac
truong THPT thi ngudi Hiéu trudng céan chu trong trong
viéc lua chon cac ndi dung va hinh thirc phu hop. Do
vay, ngudi Hiéu trudng phai trién khai t8 chuc thanh
lap ban t8 chirc dé cung nhau ban luan va quyét dinh
Iua chon cac ndi dung va hinh thire xay dung VH phu
hop vdi bdi cénh, dac diém va tinh dac thu cla nha
trudng ma minh phu trach. Cac cong viéc cu thé ma
mdi ngudi Hiéu trudng trong té chic Iya chon ndi dung
va hinh thire xay dung VHNT nhu sau:

- T6 chie Iua chon nhiing ni dung va hinh thire phi
hop clia VHNT thé hién & céc hoat dong cu thé sau: Hiéu
trudng thanh 1ap cac bd phan clia nha trudng chiu trach
nhiém chinh trong viéc lua chon nhimg ndi dung va hinh
thire phu hop clia VHNT; Hiéu trudng huy déng tat ca
GV va can bd nha trudng tham gia vao viéc lua chon
nhimg ndi dung va hinh thirc pht hgp cia VHNT; Hiéu
trudng huy déng t6i da nd luc cla cac GV chi nhiém,
GV t6ng phu trach trong viéc lua chon nhimg ndi dung
va hinh thifc phu hop ctia VHNT; Hiéu trudng huy dong
t6i da su tham gia ca céc t6 chiic XH tai dia phuong
trong viéc Iva chon nhimg ndi dung va hinh thuc phu
hop clia VHNT...

- T6 chufc Ira chon cdc néi dung VH mdi cia nha
tromg théng qua cac cong viéc cu thé sau: Hiéu truéng
thanh lap cac bd phén clia nha trudng chiu trach nhiém
chinh trong viéc lua chon nhimng ndi dung mdi cla
VHNT. Hiéu trudng huy déng tat ca GV va can bd nha
trurdng tham gia vao viéc lua chon nhirng néi dung
mdi cla VHNT. Hiéu trudng huy dong t8i da né luc
clia cac GV chii nhiém, GV téng phu trach trong viéc
Iua chon nhiing ndi dung méi ctia van héa nha truéng.
Hiéu trudng chi dao nham nang cao vaitrd clia cac té
chuc chinh tri - XH trong truéng trong viéc lua chon
nhirng ndi dung mdi clia van héa nha truéng. Hiéu
truéng chi dao nham huy déng t6i da su tham gia clia
cac t6 chirc XH tai dia phurong trong viéc lua chon
nhirng ndi dung mdi clia VHNT,...

2.3. Chi dao viéc phéi hop céc luc luong tham gia
Xay dung van hoa nha truong

Xéay dung VHNT & cac truong THPT can c6 surtham
gia clia nhiéu luc luong. Mai luc luong sé co mot vai tro
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nhét dinh trong viéc tao ra cac gia tri VH déc sac clia nha
truding. Cong tac nay chi dat hiéu qua khi co su diéu
phdi, dan dét clia Ban giam hiéu nha truong. Do vay, su
chi dao dé phéi hop cac luc lugng tham gia xay dung
VHNT la mét trong nhimg e6ng viéc quan trong clianha
QL & truong THPT.,

Chi dao thuc hién xay dung VHNT duoc thé hién rd
nét & viée cac luc luong phdi hop véi nhau mét cach an y,
nhip nhang, ddng thuan trong tat ca cac khau clia hoat
dong nay. Chi dao viéc phéi hop cac luc lugng nhadm
phat huy vai trd clia cdc luc lugng trong va ngoai nha
truong, tlr 3o tao ra sy dong thuan khi quyét dugc cac
Ira chon vé sirmang, tAm nhin, céc gia tri c6t I6i... ciing
nhu viéc Iya chon cac ndi dung, hinh thirc, tao dung co
s& vat chét, khong gian, canh quan, bd quy tic trong tng
xUr clia nha truong. Chi dao viéc phéi hop cac luc luong
la dé chi rd vai tro, trach nhiém cling nhur phén cong céc
cdng viéc cu thé cho méi luc lugng tham gia trong qua
trinh xay dung VHNT. Day la cdng viéc thé hién tinh
khoa hoc trong QL ctia nguéi QL, khai thac va strdung
hap ly stc manh, cach lam viéc khoa hoc ctia cac luc
lugng trong va ngoai nha trudng. Chi dao viéc phéi hop
céc luc lugng tham gia xay dung VHNT & cac truong
THPT ciing chinh la qua trinh ngudi QL dang thue hién
chirc nang QL clia minh. Surthanh cong hay that bai clia
cong tac nay sé duac thé hién rd nét & qua trinh nguadi
Hiéu trudng chi dao dé cac Iuc luong phéi hop tét vai
nhau trong qua trinh thuc hién cac cong viéc dé xay
dung VHNT.

2.4. Kiém tra, danh gia viéc xdy dung van hod
nha tnuong

Trong xay dung VHNT & céc trutng THPT khong thé
khéng cht trong viéc kiém tra, danh gia. Bdilé day duoc
xem la khau cudi cung trong chifc nang QL cuia nguoi
QL. Kiém tra, danh gia dé phat hién nhing thuan loi,
nhimg kho khan, bat cap va tim ra cac nguyén nhan dan
dén thuc trang, tir dé c6 nhimg bién phap va cach khéc
phuc kip théi. Can cirvao théi gian kiém tra co thé phan
loai cac loai hinh kiém tra hoat dong xay dung VHNT &
céc nha trudng: kiém tra trude khi thyc hién ké hoach,
kiém tra trong qua trinh thuc hién ké hoach, kiém tra sau
khi hoan thanh ké hoach,

Hoat déng kiém tra, danh gia trong xay dung VHNT
cang duoc thé hién qua 2 hinh thirc sau:

- Kiém tra, danh gia viéc phat huy nhiing ndi dung
phis hop trong xay dung VHNT cac cong viéc cu thé ma
ngudi Higu trudng cén thuce hién la: Hiéu trudng 16 chirc
kiém tra tién do thuc hién ké hoach phat huy nhitng noi
dung phu hgp trong xay dung VHNT; Hiéu trudng té
chirc kiém tra viéc phéi hop cac luc Iuong trong phat huy
nhimg ndi dung phu hagp trong xay dung van héa nha
truong; Hiéu trudng té chirc kiém tra, danh gia két qua
vé phat huy nhimg ndi dung phu hgp trong xay dung
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VHNT; Hiéu trudng t6 chirc kiém tra viéc st dung cac
ngudn luc nham phat huy nhimg néi dung phu hop trong
xay dung VHNT; Hiéu trudng té chifc bao cao két qua
kiém tra, rut kinh nghiém vé phat huy nhimg ndi dung
phu hop trong xay dung VHNT,...

- Kiém tra, danh gia nhdm xay dung nhiing noi
dung mdi cia VHNT cac cong viéc cu thé ciia nguoi
Hiéu trudng can trién khai la: Hiéu trudng té chirc
ki€ém tra ti€n dd thuc hién k& hoach xay dung nhitng
ndi dung mdi cia VHNT; Kiém tra viéc phdi hop cac
luc lugng trong va ngoai nha trudng nham xay dung
nhitng ndi dung mdi clia VHNT; Kiém tra, danh gia
két qua vé xay dung nhirng ndi dung mai ciia VHNT;
Kiém tra viéc str dung cac ngudn luc xay dung nhimng
ndi dung mai ciia VHNT.

Hiéu trudng t6 chirc bao cdo két qua kiém tra, rit
kinh nghiém vé xay dung nhimg néi dung méi clia VHNT.

3. Két luan

VHNT co6 vai tro rét I6n trong viéc gitp HS duoc hoc
tap va rén luyén trong mét méi trudng thuan lgi, gop
phén hoan thién nhan cach cho cac em. VHNT lanh manh
tao uy tin va thuong hiéu, tao dong luc lam viéc va y
thirc sdn sang cong hién clia moi thanh vién trong nha
truong. NGi dung co ban clia cong tac QL xay dung VHNT
bao gém viéc lap ké hoach, t chite thuc hién ké hoach

xay dung VHNT, chi dao viéc thuc hién va kiém tra,
danh gia hoat déng xay dung VHNT. Trong do6, ngudi
Hiéu trudng c6 vai trd dac biét quan trong ddi véi viéc
dinh hinh va phat trién VHNT. Xay dung VHNT tich cut,
lanh manh thyc chét 1a xay dung cac gia trj c6t 16i, bén
ving clia mot nha truong bao gdm: nén nép, trat tu, ky
cuong, ndi quy, canh quan su pham, cac méi quan hé
gitra cac thanh vién trong va ngoai nha truong,... Day
khong chi 1a nhiém vu clia cac thanh vién trong nha truong
ma con la y thifc trach nhiém toan xa hdéi, trong dé nong
cBt la vai tro clia Hiéu tnurdng - ngui ding dau nha truding.
Conhu vay, viéc xay dung VHNT mdi trd thanh dong luc
cho su phat trién va trung tén clia cac gia tri VH cot 16i
ctia nha truong, gép phan thuc hién thdng loi cac muc
tieuGD dadéra. O
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The contents of managing and building school culture in the high schools
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Abstract: School culture is a set of norms, values, beliefs and behaviors that characterizes a school apart from other organizations.
School culture is an important factor for personality training and educating the young generation to become the people with
good ideals, good characler, and knowledge to become good citizens, contributing to the cause of nation building. The basic
contents of the school culture construction management include planning, organizing the implementing the school culture
building plan, directing the implementation, and inspecting and evaluating the school culture construction activities. In the
management of building school culture, the principal has a particularly important role in shaping and developing school culture.
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