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Tom tat: Khdo sat vé diéu tra thuc tién quén ly doi ngd gido vién mam non (GVMN) theo chudn nghé
nghiép tai cdc trudng MN quén 11, TP. H8 Chi Minh. Két qud da cho thdy cong tac quan ly déi ngd
GVMN trong thdi gian qua thuc hién rat hiéu qua vé cdch thurc quan ly, danh gia, bdi dudng chuyén mén
nghiép vu. Tuy nhién thuc trang viéc quan Iy, ddnh gid GVMN theo chudn nghé nghiép con mang tinh
hinh thife, chua thuc hién mét cdch co hé thdng va ndi dung minh chiing cho cdc chi 6, tiéu chuén chua
cu thé, r6 rang. Da s6 GV con thuc hién mang tinh hinh thic, chua thé hién tinh hiéu qua cda chuan
nghé nghiép GVMN dé co thé ddp ung yéu c4u ngay cang cao cua muc tiéu gido duc. Do do, cdn co
nhi?ng bién phdp dé néng cao chat lugng va hiéu qua cua déi ngd GVMN dat chudn nghé nghiép.

Tir khéa: Quan Iy di ngd GYMN theo chudn nghé nghiép, truong MN

Nhén bai: 20/06/2022; Phan bién: 24/06/2022; Duyét ddng: 27/06/2022.

1. Dat van dé

Bdi ngl giao vién (GV) ludn duoc xac dinh co vai trd
quan trong, quyét dinh dén chat lugng giao duc. Nhéan
thirc rd van dé nay, cling véi sur quan tAm dao tao, boi
dudng vé chuyén mén, nghiép vu tir phia nganh chi
quan vay thure tu hoc, ty bdi dudng ciia méi GV, viéc
thuc hién hé quy tic chudn vé nghé nghiép c6 y nghia
quan trong déi véi muc tiéu nang cao chat luong doi
ngd GV cla quan 11 néi riéng va ca TP. H6 Chi Minh
noi chung.

Bai viét tap trung khao sat thuc trang quan Iy doi
ngl GV theo chudn nghé nghiép tai cac trusng MN
quén 11, lam co s& dé cho Ban giam hiéu nha trugng
vén dung dé hoach dinh chién lugc phét trién déi ngi
GV theo chudn nghé nghiép lam co sé dé gép phan
nang cao chét luong giao duc MN trén dai ban quan 11
va TP. Hé Chi Minh.

2. Phuong phap nghién ctu

Trén co s ly luan cé lién quan dén dé tai, ngudi
nghién ctiu tién hanh soan thao Phidu khéo sat bang
cau héi mé va phong van vé thue trang quan ly ddingi
GVMN theo chun nghé nghiép tai cac truemg MN quan
11. Sau khi nhan dugc phiéu tham do, tac gia str dung
phan mém Statistical Packge for the Social Sciences
(SPSS) dé thuc hién x(r ly dirliéu; c&n cirvao s6 liéu sé
thuc hién nhan xét, danh gia, rut ra két luan vé thuc
trang quan ly ddi ngi GVMN theo chudn nghé nghiép tai
cac truong MN quén 11. Tac gia danh gia thuc trang
théng qua diém trung binh cla timg ndi dung tra 16i clia
cac nhém khach thé dugc khao sat. Tac gia dua vao
diém trung binh clia timg d6i tuong va diém trung binh
chung dé phan tich, két luan, két hop vdi phuong phap
phong van cac chuyén gia trong cac finh vuc quan Iy va
thuc hién quan ly 6o ngti GVMN theo chuén nghé nghiép
dé phan tich, t8ng hop va rit ra két luan. Phigu khao sat

strdung thang do Likert 5 muc do: Gia tri khoang cach:
L=(n-1)/n=(5-1)/5=0.8

3. Thuc trang cong tac quan ly ddi ngia GVMN tai
cac truong mam non

3.1. Thue trang nhéan thuc vé su can thiét phét trién
déi ngd GVMN theo chuén nghé nghiép

Nguoi nghién ctru khao sat vé murc d can thiét clia
chudn nghé nghiép trong viéc quan ly doi ngii GVMN,
két qua dugc thé hién:

Bang 8.1. Muc dé cén thiét cia chuén nghé nghiép
trong viéc quan ly déi ngd GVMN

Miic 89 danh gid thyc hidn (%)
m Nbi dung Rt . | Chua
| i Tot |Trung binh b
| Nhdn thue tu tudng chinh ti 51 | 335] 135 2
| Chip hanh phap luat, chinh sach cia
Nh nudc. 8 o I
. Chdp hanh cac quy dinh cda nganh, quy | 4
| :E;:':fléi |dinh ciia tndting. ky ludt lao dtng _‘__g _34 5_ 1_3'5 $
| 1 lchink i dao IC4 dao diic. nhén cach va 6i sbng lanh |
| e : manh, trong séng eia nha gide: 66 § 45 % 15 4
thiic phdn ¢du vuon Kén trong nghé
18i séng
nghigp
Trung thue trong céng tac, doan kit tmng| |
quan hg vai ding nghiép: tan tinh phue | 37.5 | 36 195 | 7
vy nhan dan va fré. | |
Kién thiic co bin vé gido duc MN la35 | 7 | 18 | 15
Kién thirc v& cham séc sic khie tré hfa
| 1
bl M 46 | 38 4 ‘ 2
Linh v kibn Kién tm_rc cd 58 chuyén ngapn | 435 | 42 12 25
2 |hie Kién thic vé phudng phap gido ductré | . a5 | 165 N
Iifa wdi MN | . i |
Kién thue pnd thang vA chinh t, kinn 18, |
van hoa xa hoi lign quan dén gido duc | a9 | 455 115 | 4
MN | |
Lap ké hoach cham soc, gisodyctd | 36 [415] 18 | 45
i
Ky nng tf chifc thuc hién cac hoat ddng | B A
Linh vite jchim s0¢ S0 kho cho tré. ! | ==ty
3 [k nang s :-gnang 16 chic cac hoat ddng gido duc P ) e
4
PP Ky nang quan Iy I ho__ w5 %s5] % | 4
K§ néing gian tiép, dng xil vdi té, dling |
nghiép. phy huynh vi céng déng 0 | 365 L 45
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Qua bang trén, nhan thdy CBQL va GV da c6 cai
nhin t6ng quan vé mic dé can thiét clia chuén nghé
nghiép vai phat trién déi ngii, nhan thuc rat ot va tot
chiém ti 1& cao, tuy nhién van con y kién trung binh va
chua tét. Cu thé:

- Linh vuc phdm chét chinh tri, dao dfc, 16i séng:

+ Nhan thuce tu tudng chinh tri dugc danh gia cha
yéu qua cac budi tap hudn, céc I6p béi dudng chinh tri,
mac du dat két qua cao (rat tét 51%, tot 33,5%) nhung
van con mdt sé bd phan CBQL, GV tiép thu tu tudng
chinh tri mang tinh hinh thitc d6i phé, chua nghién ciu
sau vé chinh tri, cac nghi quyét clia Pang.

+ Chép hanh phap luat, chinh sach clia Nha nudc:
da s6 déu chap hanh t6t chil truong clia Pang va nha
nudc, két qua nhan xét vé muc nhan thuc rat tét 41%,
16t 49%.

+ Co dao duc, nhan cach va 16i song lanh manh,
trong sang clia nha giao; co y thirc phan dau vuon Ién
trong nghé nghiép.

+ Trung thuc trong cdng tac, doan két trong quan hé
v6i dong nghiép; tan tinh phuc vu nhéan dan vatre.

Nhin chung CBQL, GV c6 nhan thiic tuong dai tét vé
phat trién GV, tuy nhién van con nhimg suy nghi, nhan
thire chua dung vé tdm quan trong clia cac ndi dung
chuén GV can dat.

3.2. Thue trang cong tac quy hoach phét trién doi nga
GVMN theo chuén nghé nghiép

Tinh trang bé tri, str dung va luan chuyén dbi ngl
GVMéN trén thuc t& van chua dat hiéu qua mong mudn,
cuthé:

Bang 3.2. Céng téc b6 tri, strdung va luén chuyén
déi ngii GVMN
' ~ Miic 60 thut hién (%]
STT |Nai dung Ratdong|_. .| Phan |Khong
¥y ’ o van |@dng y

Cong tac bd nhigm, luan chuyén
1 |sat vdi cong téc bd tri chuyén 36 32 24 8
mén '
D0i ngd GV con thidu so vdi yéu

2 y 49 K1} 12.5 1.5
cdu
3 |Botri CBOL. GV hap Iy 37 355 19 8.5
86 tri CBAL, GV dam béo vé s6 '
luong, can doi vé cd céu man
4 |hoc, dam bao cong tac giang 40 345 | 175 8
day hoc tip trong cdc nha
| nng.
| 5 |Chat ludng gidng day 405 | 375 | 135 | 85

Méc du phong giao duc da o ké hoach luan chuyén,
b6 tri GV nhung thuc té van con thiéu so vai yéu cau,
viéc thi tuyén vién chifc nganh giao duc MN déi lic chua
bao dam dung quy dinh, tham chi cé ddu hiéu tiéu cuc.
VAn con tinh trang thira, thiéu GV, dong thdi quyén loi
chinh dang cho cac GV déi du chua dugc dam bao, cac
GV bj chuyén day khéng dung chuyén mén gap nhiéu
kho khan.

3.3. Thue trang cdng téc té chuc, tuyén dung, su
dung déi nga GVMN

4 o Giao chirc VietNam

Két qua thu dugc sau khi khao sat:
Bang 3.3. Vai tro cla Phong Gido duc va Bao tao
trong cdng tac quan ly déi ngd GVMN

Mic 8¢ danh gia thyc hién (%)

| TT |Néi dung . Trung | Chua
| TOU KR8 | bian |t
L4 Chi d;n td chic danh gia, xep loai GV P 35 | 195 | 45
| |MN hang nam |
2 Béo cao _I_‘et qusi thu‘c"hlan danh gia GV & | 375 | 205 2
theo chuan nghe nghiép
3 Danh gia, xép loal danh gia GV theo 34 375 | 235 5

chudn nghé nghiép |
Xdy dung quy hoach dao tao, bdi |
4 |dudng, sif dung ca hiéu qua ddi ngd GV
MN

D& xudt ché do, chinh sach dbi vai GV
5 [MN dudc danh gid tot vé nang luc nghé| 31 38 | 22 8
nghiép.

335 | 36 24 6.5

Phong giao duc co vai tro quan trong trong phat trién
doi ngli GV, trong nhimg nam qua phong giao duc da co
nhiéu hoat dong:

Ké& hoach dao tao, bdi dudng nang cao trinh do doi
ngti nha gido va CBQLGD phai duoc trién khai ddi voi tat
ca GV cac truong MN

Uu tién dao tao bdi dudng hang nam déi vai GV
chua dat chudn, GV c6 nhu cdu nang cao trinh do
chuyén mon.

Gén viéc bdi dudng dé dat chudn vé trinh dd dao tao
véi bdi dudng kién thic chuyén mén nghiép vu, dat chudn
nghé nghiép clia GVMN.

Viéc thuc hién ké hoach dao tao boi dudng nang cao
chét lugng doi ngid nha gido va CBQLGD phai gén véi
cong tac quy hoach can bd hang nédm.

Bén canh dé, viéc chi dao, dua cdng van cham,
chi dao chua r6 rang, phan cdp quan ly chua hop ly
da lam anh hudng dén vai tro clia phong gido duc vdi
viéc quan ly déi ngia GV do chua ndm bat dugc tinh
hinh sat thuc té.

3.4. Thue trang céng tdc dao tao, boi dudng déi ngia
GVMN theo chuan nghé nghiép

Pao tao, bdi dudng nang cao trinh dé chinh tri,
chuyén mén nghiép vu cho can bd quan ly, GV, tirdé tao
budc chuyén bién co ban trong viéc nang cao chét luong
gido duc - dao tao cla trudng trong thoi gian téi. Knao
sat duoc két qua nhu bang 3.4.

Cong tac Gao tao GV trong béi canh phat trién cla
giao duc dai hoc Viét nam thdi gian qua dat ra nhiéu
van dé: Mé hinh dao tao GV, chuong trinh dao tao...
d&c biét la néu nhu trude day chi c6 mét s6 truong dai
hoc supham dao tao GV c6 trinh d dai hoc thi hién
nay vdi su xudt hién cia mot s6 truong dai hoc mdi
“vuon vai® tir trung cdp, cao dang su pham; Mot s6
khoa su pham méi xuat hién trong mét s6 trudng ngoai
su pham; Mét s6 co s6 té chirc dao tao nghiép vu su
pham theo kiéu chdp va, khéng dam bao chat luong
van cap chimg chi nghiép vu su pham tao ra tinh trang
daotao GV co trinh do dai hoc mét cach tran lan, khéng
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Bang 3.4. Céng tac dao tao, boi dung doi ngi

Béng 3.6. Quan ly déi ngd GVMN vé linh vuc kién thic

. a4 I
. Misc b danh gid thuc hién (%) TT [Ngi dung ; .| Trung | Chua
) Ndi dung ' Trung | At 0 binh tot

' : ot | Kha Chua tét e =

. | binh | 1_[Kién thifc co ban vé gido duc MN 46 (39| 1 4

'Lap ké hoach g0 tao, bdi duong doi ngu " [Kién thitc vé cham sdc suc khde tré '

|GV MN theo Chusn nghé nghiép Sl | 2B g 2 |\a tudi MN 435|355 18 | 3
R TR , P

T8 chifc dao tao, bdi duong doi nga GV| | o f oo | 3 |Kién thifc cd s3 chuyén nganh 25[3 | 19 | 25
{24 theg Ghuign nghy nghiep . Kién thiic vé phuong phdp gido duc tré

Két hop boi dudng vé ndi dung vdi bai 4 02 wéi MN 42 | 35| 215 15
~ 3 1dudng phudng phap va sif dung trang thiét| 42 | 35 | 19 4 Kién thilc phd thong vE chinh 1, kinh |
| Didey hoc, 5 |t, van hoa xa hoi lién quan dén gido | 42.5

4 |Pa dang hod hinh thifc bdi dudng CB-GV [ 335 37 | 245 5
IPhét huy tinh tich cut ciia GV, chil trong thut
\hanh trong céc 10p tap hudn, boi cuidng
[Hinh thic béi dydng phi hdp ( bdi dudng

6 'tal chd, bbi dudng qua cdc Idp hoc tall 39 ' 44 | 13 4
ichucténchudn) | |

7 Thi gian t chifc céc Iop béi dung hop iy | 29 | 39 | 215 |

27 1345| 285 10

105

kiém soat dugc ca vé s6 lugng 1an chat luong. Vi vay,
chat lugng GVMN ddi lic con nhiéu y&u kém.

Hang nam, nha trubng déu tao déu kién cho GV nang
cao tay nghé, nghiép vu, khi khao sat, nhan thay cong
tac nay tuong ddi tét nhung van chua dap tmg ding va
day Gl nhu ciu thuc té dang can.

3.5. Thue trang quan ly déi nga GVMN vé linh vuc
pham chét chinh tri, dao diic, 16i séng.

Bang 3.5. Quéan ly déi ngii GVMN vé iinh vue
pham chét chinh tri, dao duc, IGi s6ng

Mic 4 danh yid thuc hign (%)
TT |N6i dung _ | Trung | Chua
| [T LR |
1 |Nhan thire tu tudng chinh tri 445 |375] 14 4
h' 1 -
5 Chap hanh phap luat, chinh sach cia 38 415/ 175 3

[Nhansge

Chap hanh céac quy dinh ciia nganh,
quy dinh cia trudng, ky Iuat lao dong
(6 dao difc, nhan céch va 16i song
lanh manh, trong sang cta nha giao;
ca y thifc phan dau vudn Ién trong
nghe nghiép

Trung thuc trong cong tac, doan két
5 |trong quan hé vdi ddng nghiep, tan 38
tinh phuc vu nhan dan va tré

45 |365| 16 25

455 | 35 | 185 1

4351 17 15

Mét trong nhimg muc tiéu quan trong clia nén giao
duc nudc ta la giao duc nhan cach, gidao duc lam nguoi.
Tu tudng, 18i séng la biéu hién clia nhan cach dugc
hinh thanh va phat trién trong méi truéing gia dinh, nha
truong va xa hoi. Da s GV ¢o tu tudng chinh tri ving
vang, chap hanh t6t cac quy dinh cia phap luat, nha
nudc. Tuy nhién, viéc ti€p thu cac nhan thifc vé chinh
tri hién nay chi y8u qua céc budi hoc nghi quyét dugc
t6 chuc dinh ky trong nam hoc, GV hoc mang tinh ddi
phé, chua that sy hiéu rd, sau sac vé néi dung trong
céac budi hoc, bdi dudng nén déi khi ap dung vao thuc
té con nhiéu thiéu sot.

3.6. Thue trang quan ly déi ngi GVMN vé linh vuc
kién thuc

36.5| 17 4
duc MN |

Hau hét GV clia cac truong MN trén dja ban huyén
dugc dao tao vé chuyén mén, nghiép vu trude khi nhan
viéc, trinh do tir trung cap dén thac si. DU vay, doi ngi
con tré chua cé nhiéu kinh nghiém, nhiéu GV chua cb gia
dinh nén viéc cham soc, giao duc tré chl yéu ap dung qua
ly thuyét duoc hoc trén I6p nén gap nhiéu kho khan khi
thurc té phat sinh nhiéu tinh hudng khac nhau. Nhin vao
két qua khao sét trén nhan thdy muc do trung binh va
chua tét van con nhiéu, day ciing la van é cén luu y.

3.7. Thue trang quan ly déi ngi GVMN vé Iinh vue

ky ndng supham
Bang 3.7. Quén ly doi nga GVMN vé linh vue ky ndng
supham
Mifc 60 danh gia thyc hign (%)
TT |Ndi d 7
0i dung 76 | kha | U | chua
binh
1 {Lap ke hoach chdm soc, gidoductré | 445 | 375 | 14 4
Ky nang t6 chic thuc hién cdc hoat
& ddng cham soc sut khoé cho tré. i i .
5 |K¥ néng 16 chifc cc hoat dong giao w 35| 18 45
duc tré
4 |Ky ndng quan ly Idp hoc 38 | 36 22 4
5 |K§ nang giao tiép, tng xif vdi tré, dbng 10 45

: i /5|45
nghiép, phy huynh va cong dong |

Ciing tuong tu nhu linh vure kién thire, vi ddi ngl GV
tré, chua c6 kinh nghiém nhiéu nén ky nang su pham
van con nhiéu han ché, ky ndng giai quyét cac tinh huéng
sur pham cdn nhidu kho khan. K&t qua khao sat trén cho
thdy murc d6 trung binh va chua tét van con cao, ddi hoi
GV phai c6 nhiéu nd Iyc hon nira dé ngay cang hoan
thién ban than, cham soc, giao duc tré tét.

3.8. Thur trang cong tdc kiém tra, danh gid viéc quan
Iy phét trién doi ngi GVMN theo chuan nghé nghiép

Cong tac kiém tra, danh gia déi ngl GVMN theo
Chuén nghé nghiép duoc thuc hién hang ndm vai su
phéi hop gilta nha truéng va phong gido duc, thuc trang
duoc cu thé qua bang 3.8.

Nhin chung, cng tac kiém tra, danh gia tuong doi
t6t, tuy nhién van con nhiéu y kién danh gia muc trung
binh (18-21,5%) va chua tGt (4-5%). Thuc té hién nay
cong tac kiém tra, danh gia mang tinh hinh thiec 1a chd
yéu, GV van cé su chuén bi nhung hau hét két qua danh
gia chua phan anh dang khé néng clia GV.

S 184 (8/2022) © 41



NHA TRUONG HIEN DAI

Bang 3.8. Céng tac kiém tra, danh gia déi ngd GVMN

theo Chuén nghé nghiép
Mifc 60 danh gia thue hin (%)
| TT |Ngi dung | Trung | Chua
‘ Tot | Kha o | W
Cong tic kiém tra danh gia vé linh
1 |vuc phdm chat chinh tri, dao duc, 16i| 325 | 42 @ 215 4
song
2 T T =i |
Iang tic kiém tra dénh gia vé kién " P a5
|thl.l'C
Cong tac kiém tra danh gi4 finh vuc '
415 | 18
ky ndng su pham 3 S | 83 5

3.9. Thue trang viéc thue hién ché dg chinh sach va
tao dong lut cho d6i ngii GVMN theo chuén nghé nghiép

Hién nay, theo Théng tu s6 48/2011/TT-BGDBT quy
dinh ché dd lam viéc d6i vai GVMN clia Bé Giao duc
vabao tao thi “méi GV day trén I6p dl 6 gio/ngay”. Tuy
nhién thuc t, méi GV tir 6 gior 30 sang da don bé vao
I6p va c6 thé dén 5 gi¢r 30 tra bé (ddi vai phu huynh dén
con tré). Vi vay, thuc té GV hau nhu lam viéc tir 10 dén
12 gi&y mbi ngay, do d6 ché do daingd vai GV that su
rat can thiét, Trugc thuc té do, khi khao sat, ngudi
nghién ctru nhan thay hau hét cac trudng MN déu co
chinh sach dai ngé cho GV, cu thé qua bang sau:

Bang 3.9. Viéc thuc hién cdc chinh sach dai ngéd

déi voi déi ngd GVMN
Miic d6 danh gia thuc hién (%)
TT Ndi dung Rat | . [ Phan | Khéng
ddng y BOng ¥ 5 dbng y
Phu cdp uu dai va ché do dai
ngt dai vdi can bé qudn Iy, doi
1 i S E s 245 10.5
ngu GV trén dia ban dugdc trién a %
khai kip thai, ding quy dinh
Co chinh sach vu dai dic biét vé
cd ché, ddi nga, tai chinh, cd sd
: vt chat cho GV ¢6 hoan canh cas | 9 o 25
kho khan
C6 chuong trinh thdm hdi déng
vién, co chudng frinh x3y dung
o nha edng vu cho GV, cong dvan 3 40 1335 105
16 chifc.
Co chinh sach uu dai GV dat
4 tinh 6 trén chudn 335 | 265 28 12

Nha trudng quan tam cham lo doi séng vat chét tinh
than cho can bé GV, s&p x&p cong viéc phi hop vai nang
lyc trinh d6 chuyén mon dé GV phat huy hét kha nang
tam huyét véi cong viéc. Té chirc danh gia két qua ding
quy trinh, biéu duong khen thudng kip thai tao dong luc
khuyén khich can bd, GV nd lyc hoan thanh tét moi
nhiém vu dugc giao.

4. Két luan

Dé nang cao chét luong ddi ngli GVMN, dam bao chét
luong va s6 lugng nham thue hién chuong trinh gido duc
MN mdi, hé théng cac phong GD&BT, s& GD&BT cén
quan ly tét hon chét lugng GV theo chu&n nghé nghiép
GVMN. Qua diéu tra thuc trang quan ly déi ngit GVMN
theo chuan nghé nghiép tai cac truong MN quén 11. Két
qua da cho thay thuc trang viéc quan ly, danh gia GVMN
theo chudn nghé nghiép con mang tinh hinh thitc, chua
thuc hién mét cach co hé théng va ndi dung minh chimg
cho cac chi s6, tiéu chudn chura cu thé, r rang. Pa s
GV con chua thé hién tinh hiéu qua clia chuédn nghé
nghiép GVMN dé c6 thé dap Umg yéu cau ngay cang cao
clia muc tiéu giao duc. Do dé, can cé nhing bién phap
dé nang cao chét lugng va hiéu qua clia doi ngi GVMN
dat chudn nghé nghiép. D4y chinh la co' s& dé Ban giam
hiéu dé xuat va trién khai cac bién phap dé nang cao
chét lugng va hiéu qua cla déi ngi GVMN dat chuén
nghé nghiép. J
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The practice of managing the preschool teachers at the preschools in District 11, Ho Chi Minh City

Bui Le Tuyet Huong
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Abstract: The results from a survey on the practice of managing the preschool teachers according to professional standards at the
preschools in District 11, Ho Chi Minh City show that this work has been very effective in recent years in terms of management,
assessment and professional development. However, the reality of the management and evaluation of preschool teachers according
to professional standards is still formalistic, not implemented in a systematic way, the evidences for the indicators and standards are
not specific and clear. Most teachers still practice in a formalistic way, not showing the effectiveness of the preschool teacher
professional standards fo be able to meet the increasing requirements of educational goals. Therefore, it is necessary fo take
measures to improve the quality and effectiveness of the preschool teachers fo meet professional standards.

Keywords: Managing the preschool teachers according to professional standards, preschool.

48 o Gido churc Viet Nam



