NHA TRUONG HIEN DAI

THUC TRANG CONG TAG PHAT TRIEN 801 NGO T0 TRUGNG CHUYEN MON
0'CAC TRUGNG MAM NON QUAN 11, THANH PHO HO CHi MINK

L& Thi Kiéu Nga
Truong M 10 quén 11, TP HO Chi Minh
Emalil: lekieunga81@gmail.com

Tom tét: Qua diéu tra thuc trang vé phat trién d6i ngd t6 tuéng chuyén mén (TTCM) tai cac trudng MN
quén 11, TP. HG Chi Minh, két qua cho thay gido duc cda quén 11 hién nay da co nhiéu c6 gang trong viéc
dao tao, boi dudng nhdm phat trién doi ngd TTCM cdc trudng phé théng ndi chung va TTCM céc truong
MN trén dia ban quén noi riéng. Tuy nhién, d6i ngd TTCM d cdc trudng MN quén 11 van con mét s6 kho
khan, bat cap vé co cdu, gidi tinh, trinh do chuyén mon, ndng e qudn ly dé cd thé dap ung yéu ciu ngay
céng cao cia muyc tiéu gido duc. Do do, can cd nhiing bién phép dé néng cao chét luong va hiéu qua cla
dbingd TTCM quén 11 ndi chung va bac MN ndi riéng chinh Ia co' sd dé Ban Gidm hiéu dé xuét cdc bién
phap nhdm dé nang cao chét uong va hiéu qud cua doingd TTCM quén 11 néi chung va bac MN ndi riéng.
Tir khoa: Phat trién dbi ngd TTCM, trugng MN.

Nhén bai: 20/06/2022; Phan bién: 24/06/2022; Duyét dang: 27/06/2022.

1. M& dau

Cong tac phat trién dbi ngll TTCM tai cac trudng MN
quéan 11, TP. H6 Chi Minh ludn duoc céc cap lanh dao
quan tam va bdi dudng. Nhin chung, phan Ién déi ngl
TTCM & céc trudng MN c6 trinh dd dao tao dat trén
chuén rat cao va thuc hién tét cac quy dinh vé dao dirc
nha gido. Tuy nhién cling con cé nhimg diéu bat cap,
mét s6 truting hop bd nhiém TTCM ma chua c6 ké hoach
dao tao béi dudng cu thé, hoat dong t8 chuyén mén
chua dugc cap trén quan tdm danh gia chat luong kip
théi nén anh hudng it nhiéu dén chét lugng cham séc
nudi dudng va giao duc tré tai cac truong MN.

Taiquan 11 hién nay, song song véi viéc quy hoach
mang ludi truding I6p theo Nghij quyét Dai héi Dang bd
quan I&n thir XI1, nhiém ky 2020-2025, thi van dé quy
hoach ddi ngii giao vién, can bd quan ly gido duc la mét
trong nhimg van dé duge xem xét, can nhéc dé tim dugc
nhimg nhan t6 méi dé bdi dudng, dao tao déi ngi can bd
quan Iy ké can c6 trinh do trén chudn vé mét chuyén
mdn nghiép vu, c6 trinh dé ly luén chinh tri, cé thé s
dung thanh thao ngoai ngtr, tin hoc phuc vu cho cong tac
quan ly, nghién cttu khoa hoc phuc vu cdng tac, dap ing
dugc nhirg yéu cau quan trong trong su nghiép gido
duc clia quan 11 va TP. H6 Chi Minh. Tir nhimg ly do
trén, bai viét tap trung khao sat thuc trang phat trién doi
ngii TTCM & céc truding MN quén 11 1am co s3 dé cho
Ban giam hiéu nha truomg van dung dé hoach dinh chién
g phat trién doi ngii TTCM lam co sé& dé gép phan
tich cuc vao cdng tac phat trién doi ngi TTCM tur dé
nang cao chét lugng giao duc MN trén dia ban quan 11
va TP. Hb Chi Minh.

2. Cac khai niém co ban

2.1. Phét trién

Thuat ngir phat trién cé nhiéu cach dinh nghia, xuét
phét tir nhiing cap d6 xem xét khac nhau. O cdp do
chung nhét, phat trién dugc hiéu la: Qua trinh chuyén
bién tir trang thai nay sang trang thai khac hoan thién
hon; chuyén tir trang thai chat luong ci sang tinh trang
chat lugng mdi, tir don gian dén phuc tap, tir thap dén
cao[Ogiégov X. |. (1973), Tur dién tiéng Nga, Maxcoval;
Phat trién la surtrai qua qua trinh tang trudng hay I6n [én
tu nhién, phan héa hoac tién hoa tu nhién vdi nhimg
thay déi lién tuc ké tiép nhau [TU dién Bach khoa Viét
Nam (1995), tap 1, Trung tam bién soan tir dién Bach
khoa Viét Nam, Ha Noi].

2.2. Phét trién doi ngii TTCM 6 truong MN

Vi quan niém trén, co thé hiéu phat trién doi ngii
CBAQL truang hoce, dac biét la ddi ngd TTCM la tao ra
mat doi ngl quan ly trudng hoc dhi vé s6 luong, dam bao
vé chat lugng (c6 trinh d9, dugc dao tao dung quy dinh,
¢6 phdm chét dao dlic, c6 nang luc trong cac hoat dong
quan ly, day hoc va giao duc hoc sinh), trén oo s& dé, doi
ngil nay dam bao thuc hién tét cac chirc nang nhiém vu
quan ly dugc giao phd, dap (mg yéu cdu phat trién kinh
1€ - xa hi clia d4t nude ndi chung va yéu cau phat trién
giao duc noi riéng.

Phét trién doi ngli TTCM trudmg MN ¢6 thé hidu la
xay dung duoc mét déi ngi TTCM du vé s6 luong,
dong b vé co cdu, trén ca sd dudng 16i gido duc clia
Pang va ngay cang virng manh vé chinh tri, chuyén
mén, nghiép vy, du strc khde va kha nang thuc hién co
hiéu qua muc tiéu, ké hoach giao duc dao tao da duoc
captrén dé ra.
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3. Thuc trang déi ngli TTCM & cac truéng MN
quan 11, TP. H8 Chi Minh

3.1. Thue trang nhan thuc tdm quan trong phat trién
déi ngii TTCM & céc truong MN

Trudc tién, tac gia khao sat vé nhan thic cia CBQL,
GV vé mirc d6 quan trong clia viéc phat trién ddi nga
TTCM truéng MN quén 11, két qua nhu sau:

W Cuan trong
It quan trgng
® KHONg quan trong

Biéu dé 3.1. Két qua dénh gid cda CBQL, GV vé vé muc
dé quan trong clia viéc phét trién déi ngd TTCM truong
MN quan 11

Nhan xét: Da s CBQL, GV cd nhan thurc t6t vé tam
quan trong clia viéc phat trién déi ngi TTCM truéng
MN quan 11 vai 47.5% danh gia la quan trong. Tuy
nhién, van con 12.0% CBQL, GV danh gia la khdng
quan trong. Nhus vay, can thiét cd cac bién phap nham
néng cao nhan thirc vé tdm quan trong phét trién doi
ngd TTCM & cac truang MN.

3.2. Thu trang phét trién doi ngi TTCM &'céc trudng
MN quén 11

3.2.1. Thuc trang vé lap ké hoach phat trién dgi ngti
TTCM & céc trueng MN quén 11

Tac gia khao sat 22 CBQL, 178 GV thudc 11 truong
MN quan 11 vé viéc lap ké hoach phat trién ddi ngl
TTCM & cac truong MN quan 11, thu duge két qua
nhu sau:

Béng 3.2. Két qua danh gia clia CBQL, GV vé viéc lap
k& hoach phat trién di ngii TTCM & cac truong MN

quan 11
M{l‘c dd danh gia thuc hién Binh
TT| Ndi dung Tot Kha Kém |BTB |[BLC gid
SL| % | SL|% |SL| %
Lap ké hoach
1 |quihoach dai | 92 |46.0 99 [49.5| 9 | 4.5|242|0.83| Tét
ngt TTCM
Lap k& hoach
2 |boi dudng 89 |44.5| 101 |50.5/ 10| 5.0 | 2.40 | 0.76 | Tét
TICM
Lap ké hoach
3 |kiémtra danh | 72 |36.0| 106 |53.0| 22 [11.0| 2.25 | 0.65 | Kha
gid TTCM

Qua két qua khao sat viéc lap k& hoach phat trién
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doi ngl TTCM & cac trudng MN quan 11 cho thdy viéc
“Lap ké hoach quy hoach déi ngii TTCM" v6i DTB=
2.42, viéc “Lap k& hoach kiém tra danh gia TTCM"
dugc danh gia thap nhét voi DTB = 2.25. Bén canh
d6 ké hoach dao tao, bdi dudng TTCM céc truang
MN van con nhiéu han ché vi vay khi thuc hién gap
nhiéu kho khan vé déi tugng, ndi dung, hinh thirc dao
tao, chua dap ung nhu cau hoc tap cia TTCM. Bén
canh do, nhirng quy dinh, ky luat khi tham gia céc [6p
hoc con d& dai, chua dugc ap dung mot cach triét dé.
Nhimg han ché nay cén dugc khéc phuc nhanh chéng
néu mudn cong tac dao tao, bdi dudng mang lai hiéu
qua thiét thuc. Mat khac, BLC clia cac ndi dung déu
nho hon 1, nhu vay CBQL, GV tra 16i cé muc chénh
léch thap, két qua dugc chédp nhan.

3.2.2. Thuc trang t8 chiic thuc hién phat trién doi
ng TTCM & cac truong MN quén 11

Viéc 16 churc thyc hién phat trién déingl TTCM &
céac truong MN quan 11 con mang tinh chét cam tinh,
viéc tuyén chon chua that su chi trong dén néng luc
chuyé&n mon nghiép vu (it chu y xay dung tiéu chi trong
khi dé yéu cau cla truong MN ludn doi hoi chuyén mon
gi6i, phuong phap su pham t6t); thuang khong khao
sat nang Iuc quan ly lanh dao trudc khi quyét dinh bé
nhiém. Do d6, c6 mot s6 TTCM khong dap tng dugc
yéu cdu giang day mon chuyén, cho du ban than giao
vién dé da c6 nhiéu nd luc c8 gang. Mat khac, BLC cla
cac ndi dung déu nho hon 1, nhuvay CBQL, GV tra loi
c6 murc chénh léch thap, két qua dugc chap nhan.

3.2.3. Thuc trang chi dao thuc hién phat trién doi
ngu TTCM & cac truaing MN quan 11

Két qua phan tich SPSS nhu sau:

Bang 3.3. Két qua dénh gia ctia CBQL, GV vé viéc
chi dao thuc hién phat trién déi ngd t6 truong
chuyén mén o cédc truong MN quan 11

' _ Mitc d¢ d4nh gid thuc hidn 5l
T Nbidung Too | Kha | Kem | OTB | BLC |
st % [st]%[st]%
|chi dao vii xay
1 mmgkéhoach 102 |151.0| 88 (440 10 | 50 | 246 | 0.74 Tot
}tt’laTCM- I
Chi dao viée du : |
2 \gi cia TTCM. 78 i39.I] 93 |495( 23 |15 Z.ZBJ 0.72 | Kha
[ci dao visc thirc I ’
3 ihiénquyché 80 |400| 99 | 495} 21 |105 2.3{]| D71 | Kha
__|chuyén mén ] | N [l T
|Chi dao vie thyc i
g [Ménchuong N | 2, |07 0| 103 |51.5| 23 {115 226 | 068 | Kha
ndi dung day hoc
|cia gido vién,
|Cthauc6ng tac
|thanh tra, kiém
5 Itra danhgiachat | 70 [35.0| 105 |52.5| 25 |125| 223 | 067 | Khd
ludng GV coa
(TTCM - 1.

Cong tac bé tri, strdung ddi ngu co y nghia hét stic
quan trong va khéng loai trir d6i véi bat ky mét té chire
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nao. Déi vdi trudng MN, viéc bé tri va st dung dbi ngl
TTCM mét cach hop ly, ding ngudi, ding viéc, dlng
chuyén mén khéng nhimg phat huy hét nang luc, sg
trudng ctia ho ma con tao nén tinh déng thuan ctia déi
ngl giup ho an tdm hon trong cong tac, nhiét tinh hon
trong giang day, nang dong hon trong x{ ly céc tinh
huéng, déng gop nhiéu hon trong cong tac nang cao
chét lugng gido duc. Mat khac, BLC cua cac ndi dung
@éu nhd hon 1, nhuvay CBQL, GV tra i c6 mic chénh
léch thap, két qua duoc chap nhan.
3.2.4. Thyc trang kiém tra danh gia phat trién doi
ngld TTCM & truding MN quén 11
Két qua phan tich SPSS nhu sau:
Badng 3.4. Két qua danh gia clia CBQL, GV vé kiém
tra danh gia déi ngd TTCM tai truong MN quén 11

Céng tac kiém tra va danh gia hoat déng clia doi
nga TTCM truéng MN trén dia ban quén nhin chung
duoc t6 chirc va thuc hién kha bai ban. Ngay tir dau
na&m hoc, PGD&DT da cé ké hoach cu thé, chi tiét cho
timg ndi dung kiém tra, trong d6 c6 kiém tra hoat dong
cuia dgi ng CBQL ndi chung va TTCM noi riéng. Qua
trinh kiém tra dién ra tuong ddi nghiém tuc, theo quy
dinh. Mat khac, BLC clia cac ndi dung déu nhd hon 1,
nhuvay CBQL, GV tra lgi co mure chénh 1&ch thap, két
qua duogc chap nhan.

3.2.5. Thuc trang tao méi trudgng, ddng luc va phat
trién doi ngli TTCM & truomg MN quan 11

Két qua phan tich SPSS nhu bang 3.5.

Két qua danh gia clia CBQL, GV cho thay viéc “Xay

Miic d¢ danh gia thuc hién BLC dung chédd (,]a' ngo 'fmh th'd-_' 0 Tgn T:TCM
- Noi dung Tot Kha Kéem | BTB Bf;:h gidi" duoc danh glaﬁla '(hL{C hién tot nhat voi
SL] % I st % ISt % 94 | DTB=2.37, viéc “Gidi quyét cac ché do, chinh
Té chitc tt sinh sach cho déi ngd TTCM kip théi, day du ding
1 "ﬂzt 1559 "G‘f}" Y| 80 |400] 104 |520| 16 | 80 | 232 | 078 | kna | GuYdinh. duoc caithién” duoc danh gia thap
GheDng St nhét véi DTB =2.25. Can quan tdm hon nira
::Lg:’g!gx:;”é';ma‘ c4c van ban quy dinh vé chinh séch dai ngd
it i il déi voi d(f)i‘ ngd TTCM, G._v dé_ gcng hvién:
2 |nién gidng day cia| 86 |43.0{ 101 [505| 13 | 65 | 237 | 072 | 7é | khuyén khich; tao diéu kién giup ddi ngd
cic thanh vién td TTCM, giao vién lam t6t hon nira su nghiép
nhom chuyén mon gido duc ciia thanh phé. Mac khac. BLC clia
Kiém tra, danh gia cac ndi dung déu nhd hon 1, nhuvay CBQL,
g [(Ch0adng | oe lap 0l 107|535 | 17 | 85| 230 | 084 | kna | GV trd I6i c6 muc chénh léch thap, két qua
gido duc toan dién duoc chdp nhan
tré cla TTCM : pnnhan.
Binh ky kiém tra, -
danh gid viéc 4. Két luan
tham gia sinh hoat . Qua diéu tra thuc trang vé phéat trién doi
g | e 73 |365|107 |535( 20 {10.0| 2.27 | 0.67 | Kn -
chinh tr va hoe * | nga TTCM tai truong MN quan 11, TP. Hé
4 ning cap ring Chi Minh, két qua da cho thay gi4o duc cla
Iuc gido vién

Bang 3.5. két qua déanh gia cda CBQL, GV vé viéc
tao méi truoing, dong luc va phat trién déi ngd TTCM
fai truong MN quéan 11

Mifc 49 danh gi4 thuc hign
[ Khéng
™| Noidung | h";" poikhi | anh | oT8 | DLC M.:"
uang hudng e
L | St % |Sst|%m[st][%
Quan diém cia
Pang va Nha Anh
1 ke vé gido 107 153.5| 86 [43.0| 7 |35|250( 0.74 g
duc
Ca 50 vat chat, i
2 |trang thiét bi day| 98 |49.0| 90 |45.0| 12 | 6.0|2.43 | 0.82 |,
hudng
hoc
Chinh sach. ché | | e
3 |docaingodoi |115 57.5| 77 |385| 8 |4.0| 254 | 067 fiklig
_ |ngd TTCM |

quan 11 hién nay da c6 nhiéu cd gang trong
viéc dao tao, bdi dudng nham phat trién doi
ngli TTCM céc trudng phd thong noi chung va TTCM
cac trudng MN trén dia ban quan ndi riéng. Tinh dén nay
co'ban da c6 dui vé sé lugng, ting budc nang cao vé chét
luong, co ché chinh séch, cong tac quy hoach, tuyén
chon, b tri va str dung doi ngt TTCM ngay cang dugc
céc cdp, cac nganh quan tam. Tuy nhién, doi ngti TTCM
@ cac truong MN quén 11 van con mot s6 khé khan, bat
cap vé co cau, gidi tinh, trinh dé chuy&n mén, nang luc
quan ly, dé co thé dap tmg yéu cau ngay cang cao clia
muc tiéu gido duc. Do dd, can cé nhing bién phap dé
nang cao chat lugng va hiéu qua cha doi ng TTCM
quan 11 noi chung va bac MN néiriéng. Pay chinh la co
s& dé Ban giam hiéu dé xuat va trién khai cac bién phap
dé nang cao chét luong va hiéu qua clia déi ng TTCM
quén 11 ndi chung va bac MN ndi riéng. O
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Reality of developing professional team leaders in the preschools in District 11, Ho Chi Minh City

Le Thi Kieu Nga
Preschool No. 10, District 11, Ho Chi Minh City
Email; lekieunga81@gmail.com

Abstract: The results from a survey on the reality of developing the professional team leaders at the preschools in District 11, HCM
City have shown that the District 11, HCM City has now made a lot of efforts in training and fostering to develop the professional
team leaders in general schools in general and in the preschools in the district in particular. However, the professional team leaders
in the preschools in District 11 still have some difficulties and inadequacies in terms of structure, gender, professional qualifications,
management capacity, efc. to be able to meet the increasing requirements of the educational goal. Therefore, it is necessary lo take
measures to improve the qualily and efficiency of the professional team leaders in District 11 in general and in the preschool level
in particular. This is the basis for the school managers to propose measures to improve the quality and effectiveness of the
professional team leaders in District 11.

Keywords: Development of professional team leaders, preschool.
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