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TOM TAT

Qudn ly dr triz hang héa 1a mét véin dé can thiét, nhat 1a trong hoat déng quan ly
du triz quoc gia. Pdy duwoc coi 1a mét link vuc Kinh té ddc biét, gop phan dam bdo sw
phét trién on dinh cia nén kinh té va doi song xa héi, nhat la khi 6 thién tai, dich hoa.
Trén co so khao sat thuc trang hoat dong quan ly di triz hang hda néi chung va mat
hang thoc gao noi riéng, nhém tac gia dé xudt mét sé gidi phap nham ting cuwong nang
cao hoat dong quan ly dir triz hang hoa dac biét 1a mat hang quan trong théc, gao tai
Cuc Du trir Nha nuoc khu vuc Hai Hung.

Tar khéa: Quan ly du trez; du triz théoc, gao.

ABSTRACT

Goods reserve management is a necessary issue, especially in national reserve
management. This is considered a special economic field, contributing to ensuring the
stable development of the economy and social life, especially when there are natural
disasters and enemy sabotage.On the basis of surveying the current status of commodity
reserve management activities in general and rice products in particular at the State
Reserve Department in Hai Hung area today, the authors propose a number of solutions
to enhance High performance in inventory management of goods, especially important
commodities such as rice and rice, at the State Reserve Department in Hai Hung area.

Keywords: Reserve management; reserve paddy and rice.

1. GIOI THIEU

Du trit qudc gia (DTQG) la mot
van dé mang tinh chién lugc ma bat ky
qudc gia nao trén thé gisi déu phai quan
tam. DTQG gilp cac quéc gia giam
thiéu thiét hai, 6n dinh kinh té vi mé, ma
con vuot qua kho khan, phuc hdi ting
truong kinh té va chuan bi cho chu ky
phét trién méi. O Viét Nam, du trir mat
hang lwong thuc cu thé 1a théc, gao duoc
coi 12 mat hang du tri chién luoc, chiém
ty trong 16n trong co cau hang hoa du
trit. Boi thoc, gao 1a ngudn luong thuc

chinh, d6 1a mat hang thiét yéu nhat, 1a
nhu cau co ban s6 mot cia toan xa hoi.
Hién nay, tai Cuc Duy trir Nha nuéc
(DTNN) khu vyc Hai Hung mat hang
thdc, gao c6 tong mirc du trir quic gia
I6n, nham dap tng yéu cau vé cau tro,
hd trg trong nudc, nham giai quyét kho
khin trong doi séng ciia ngudi dan, giam
thiéu t6i da thiét hai vé& ngudi va cua,
sém khic phuc hau qua thién tai, bao
dam an sinh xa hoi, ciing nhu hd tro,
vién tro nudc ngodi nham that chat tinh
doan két cac qudc gia trén thé gisi. Tuy
nhién, cong tac quan ly du trir nha nudc
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d6i v6i mit hang thoc, gao con nhiéu han
ché: co ché chinh sach con chua dong
bo, cong tac 1ap ké hoach con chua sat
véi thuc té, cong nghé bao quan lac hau,
...chwa phu hop véi xu huéng day manh
cdng nghiép hoa (CNH) hién dai hoa dat
nudc (HPH), hoi nhap qudc té ngay
cang sau rong, chua dap ung dugc yéu
cau cap bach nhiém vu nha nuée dé ra.

Pung trude nhitng loi ich va su can
thiét hoat dong quan ly du trir hang héa
mang lai, ddng thoi can ctr vao diéu kién
thuc tién caa Cuc Duy trir Nha nuéc khu
vuc Hai Hung can c6 nhitng giai phap
nham nang cao hoat dong quan ly du trix
mat hang thoc, gao tai Cuc Du trir Nha
nudc khu vuc Hai Hung.

2. MUC TIEU, POI TUQNG VA
PHUONG PHAP NGHIEN CUU

Muc tiéu nghién cizu: Trén co s&
danh gia thuc trang c6ng tac quan ly du
trir thoc, gao tai Cuc Dy trir Nha nuéc
khu vuc Hai Hung nhom tac gia dé xuat
c4c giai phap dé khac phuc nhitng han
ché nham nang cao hoat dong quan ly du
trir thoc, gao qudc gia dap tng yéu cau
dam bao an toan vé s6 lugng va chat
luong thdc, gao du trix

Poi twong nghién ciru: Cong tac
quan ly du trir thoc, gao tai Cuc Du trix
Nha nudc khu vuc Hai Hung.

Phwrong phap thu thdap dir liéu so
cap va thiz cdp: Dé thu thap di liéu so
cap, nhém tac gia da st dung 3 phuong
phap do6 1a: Phiéu diéu tra chuyén sau,
phong van chuyén gia, tiép xuc thyc té.
Dit liéu thir cip lién quan dén cong tac
quan ly du trir thoc, gao duoc thu thap tai
Cuc Dy trir Nha nuéc khu vyc Hai Hung.

Phuong phap xur ly dir liéu: nghién
ctru sur dung cac phuong phap ky thuat
cu thé nhu so sanh, ddi chiéu, phan tich
noi dung va cac ky thuat caa thong ké
dwa vao phan mém xt 1y vin ban
Microsoft Office (Word va Excel).

3. KHAlI QUAT VE CUC DTNN
KHU VUC HAI HUNG

Cuc DTNN khu vuc Hai Hung
dugc hinh thanh tr nam 1956. Theo
Nghi dinh sé 997/TTg, ngay 07/8/1956
cua Tha tuwdéng Chinh phu, trong 18 Ban
dai dién vat tu du trir truc thuoc Cuc
quan ly du trir vat tw Nha nudce lac do tai
hai tinh Hai Duong va Hung Yén 1a Ban
vat tu, truc thugc Van phong UBND
tinh. Quyét dinh s6 2446/QD-BTC, ngay
05/10/2009 quy dinh churc nang, nhiém
vu, quyén han va co cau té chirc ciia Cuc
DTNN truc thudc Tong cuc DTNN, theo
d6: DTQG khu vuc Hai Hung dugc doi
thanh Cuc DTNN khu vuc Hai Hung,
cac Tong kho truc thuoc thanh cac Chi
cuc DTNN. Hién nay 06 Chi cuc DTNN
truc thudc 1a; Chi cuc DTNN Cam Binh;
Ninh Thanh; Nam Thanh; Tu Loc; Kim
Thi va Pha Tién [3], [4].

Cuc DTNN khu vuc Hai Hung la
co quan hanh chinh cua nha nudc, nén
d6i ngii nhan luc cta don vi chu yéu
thugc bién ché ciia nha nuéc. Hang nim
Cuc DTNN khu vuc Hai Hung dugc
Tong cuc DTNN giao chi tiéu bién ché
theo sb lwong bién ché cua toan don vi,
dong thoi giao chi tiéu ké hoach vé sb
lwgng hang hoa dy trit va ngudn kinh phi
phuc vu cdng tac nhap, xuat va bao quan
hang héa du trit theo sé lugng duoc giao.



Bang 1. Tinh hinh phan bo nhan lwc tai Cuc DTNN khu vuc Hai Hung
tai thoi diém 31/12 hang nim

Nim 2019 | Nam2020 | Nim 2021 So sanh (%)
sT | LanhdaoCuc, , , 2020 | 2021 | Binh
T | cac Pflfilrgg, Chi lwon | Ti1E| SO | Tile | Sé | Tilg 2019 | 2010 | quan
: g (%) | lwong | (%) | lwong | (%)

1 | Lanh dao Cuc 3 | 18| 3 [ 20| 3 | 21| 100/ 100 | 100
2 (P;:_OH”QDT KH &1 5 | 30| 4 | 26| 4 |35 8 | 80 | 80
3 | Phong KTBQ 6 | 36| 6 |39 | 5 |42 |100| 8 | 92
4 | Phong TCKT 8 | 48| 7 | 46| 6 |28 |8 | 75 | 81
5 | Phong TCHC 0 60| 9 | 59| 9 | 21| 9 | 9 | 9
6 | P.Thanhtra 3 | 18| 2 [ 13| 3 |63 67 | 100/ 83
7 |ChicucCimBinh | 16 | 96 | 16 | 105 | 16 | 11,3 | 100 | 100 | 100
8 |ChicucNamThanh| 26 | 157 | 22 |145| 20 |141| 8 | 77 | 81
9 |ChicucNinhThanh| 21 | 12,7 | 18 |118| 18 |127| 86 | 86 | 86
10 | ChicucTirLoc | 22 | 133 | 19 |125| 19 |134 | 8 | 8 | 86
11 | ChicucKimThi | 32 | 193 | 31 [204| 27 |190| 97 | 84 | a1
12 | ChicucPhuTien | 14 | 84 | 15 | 99 | 12 | 85 | 107 | 8 | 96
Téng cong 166 | 100 | 152 | 100 | 142 | 100 | 90 | 87 | 89

Nguon: Phong TCHC - Cuc DTNN khu viec Hdi Hung

Qua sb lieu phan anh tai Bang 1
cho thay nhan lyc cia Cuc DTNN khu
vuc Hai Hung giam dang ké qua 3 nim
tir 166 nguoi nam 2019 xudng con 142
ngudi nam 2021. Bidu ndy ching to Cuc
rat chi y dén viéc str dung nhan lyc hop
Iy dé tiét kiém chi phi lao dong trong
quan ly.

4. THUC TRANG QUAN LY DU
TRU THOC, GAO TAI CUC DTNN
KHU VU'C HAT HUNG

4.1. Tiéu chuan va dinh mirc kinh té, k§
thuat lam co sé cho cong tiac quan ly va
bio quan théc, gao dur trir quoc gia

Bo Tai chinh chu tri, phdi hop voi
cac co quan lién quan thuc hién nghién

ctru, Xy dung cac tiéu chuan, quy chuan
quéc gia vé du trir nha nude ddi véi mat
hang théc, gao cling nhu cac mat hang
khéc, trong d6 quy dinh: Yéu cau vé chat
lwong; Yéu cau vé kho dy trir; Bao bi
dong goi; Phuong phap lay miu va
phuong phap thir chat luong thoc, gao;
Thu tuc giao nhan, bao quan thdc, gao;
Quy trinh xuat kho; Quy dinh vé phong,
chéng chay né....

Can cu quy dinh cua B Tai chinh,
Cuc DTNN khu vuc Hai Hung va cac
Chi cuc DTNN khu vuc chiu trach
nhiém huéng dan va thuc hién dam bao
C4C tiéu chuan trén. Pay ciing 1a co so
cho viéc kiém tra, kiém soat thuong
xuyén, dinh ky, 1a thudc do tiéu chuan




dé danh gia cong tac du trir thoc, gao tai
cac don vi thudc va truc thuoc.

Ngoai quy dinh nham dam bao chat
lugng théc, gao du trir, B6 Tai chinh ban
hanh Thong tu s6 161/2015/TT-BTC

ngay 15 thang 10 nam 2015 quy dinh vé
dinh mac chi phi bao quan va dinh muc
hao hut hang du trit qudc gia do Téng cuc
Dy trir Nha nuéc truc tiép quan Iy [1, tr2],
theo do, dinh mirc hao hut mat hang thoc,

gao dur qubc gia nhu sau:
Bang 2. Pinh mic hao hut thoc, gao DTQG (theo Thong tu 161)
TT Thoi gian bao quan h;?)!rljn?_ltrr'll'ul;céc :;t‘m gl?n Dﬁgg fTul:C
(%) a0 quan g20 (%)
1 | Tir 01 thang dén 03 thang 0,3 Dudi 12 thang 0,050
2 | Tir> 03 thang dén 06 thang 0,5 Tu 12 — 18thang | 0,058
3 | Tir> 06 thang dén 09 thang 0,7 Trén 18 thang 0,066
4 | Tu> 09 thang dén 12 thang 0,9
5 | Tir> 12 thang dén 18 thang 1,2
6 | Tur> 18 thang dén 24 thang 1,4
7 Trén 24 thang: cong 0,03
thém/thang

Cac dinh mtrc hao hut quy dinh
luong thdc, gao hao hut cho phép tuong
ung vai thoi gian bao quan thoc, gao.
Néu muc hao hut thuc té duoc xac dinh
khi xuat doc kho nho hon dinh muc hao
hut quy dinh, don vi duy trir qubc gia chi
can ghi giam gia tri theo so sach. Néu
murc hao hut thuc té Ién hon dinh muc
hao hut quy dinh, don vi du trir qudc gia
phai 1ap bién ban, xac dinh nguyén nhan
chu quan, khach quan, xac dinh déi
tugng dé xtr Iy phu hop

Quy chuan ky thuat vé dy trir mat
hang thoc, gao twong dbi phii hop trong
giai doan hién nay, trong dé quy dinh chi
tiét vé chat lwong thoc, gao mua vao va
XUt ra, dong thoi hudng dan quy trinh
bao quan, yéu cau cua timg budc bao
quan. Tuy nhién, khi céng nghé bao

quan thay doi, dién bién tinh hinh khi
hau, ciing nhu yéu cau chit lugng thdc,
gao du trir quéc gia, thi Cuc DTNN khu
vuc Hai Hung can c¢d nhitng nghién cau
thay d6i cho phu hop.

Tiéu chudn vé chdt Iweng

Théc nhdp kho, xudt kho dw triv
quéc gia phdi bdo dim cdc yéu cau:

+ Y&u cau vé cam quan nhu: Mau
sac (hat th6c c6 mau sic dic trung cua
giong, loai); Mui (c6 mui tuy nhién cua
thdc méi, khdng c6 mui la); Trang thai
(hat may, vé trau khéng bi nit, ho).

+ Sinh vat hai: Thoc nhap kho
khdng bi nAm men, nam méc, khéng c6
con tring sdng va sinh vat hai khéac nhin
thay bang mat thuong.

+ Yéu cau chat luong theo quy
dinh sau:




Bang 3. Chi tiéu chat lweng ciia thoc nhap, xuat kho dw trir quéc gia

Chétlwgng | Chat lwgng
Chi tiéu cuaa thoc cua thoc
nhap kho xuit kho
A A 0, A A 7
l.A’I-.)Q ,a-m,, Yo ,khOI 1u’qng; khong IcmAho\n s 14.0 14.0
Do! Vql cac tinh dong bang Nam B¢ va thanh pho Ho 155 155
Chi Minh
2. Tap chat, % khéi lugng, khong 16n hon 3,0 5,0
3. Hat khdng hoan thién, % khdi luong, khéng 16n hon 6,5 10,0
4. Hat vang, % khéi luong, khong 16n hon 0,5 1,25
5. Hat bac phan, % khéi lugng, khéng 16n hon 7,0 10,0
6. Hat I1an loai, % khéi lugng, khong 16n hon 10,0 10,0

Gao nhdp kho dw triv quéc gia
phii bio diam cdc yéu ciu:

+ Gao nhdp kho dw triv quoc gia
phai dam bao la gao mai (tuy thudc vao
tinh hinh san xuét, thoi vu ting nam,
Téng cuc truong Tong cuc Dy trit Nha
nudc quyét dinh mua loai gao “hat dai
hay hat ngan”, ty 1é tAm, ving mién san
xudt, thoi vu nhap kho phu hop) véi cac
yéu cau:

+ Y&u cau vé cam quan, nhu: Mau
sac (mau tring, dic trung cho tung
giong, ting loai gao va khong bi bién
mau); Mui, vi (c6 mui thom dac trung
cua tirng ging, ting loai gao; khong c6
mui, vi la); Tap chat (khéng c6 tap chat
la); Panh bong (sach cam, bé mit hat

gao bong); Sinh vat hai (gao nhap kho
khdng bi ndm madc, khéng c6 con tring
séng va sinh vat hai nhin thay bang mat
thuong).

+ Y&u cau cac chi tiéu chat luong:
Gao nhap kho du trir quéc gia phai dam
bao yéu cau chét lugng theo quy dinh tai
bang cac chi tiéu chat lugng cua gao
nhap kho du trit quéc gia.

+ Y&u cau an toan thuc pham: (i)
Du luong téi da cac loai thudc bao vé
thuc vat cho phép: Pap tng yéu cau quy
dinh tai Danh muc tén thuéc bao vé thuc
vat va gioi han téi da doi véi gao. (i)
Gidi han téi da ham lwong kim loai nang
cho phép, (iii) Giéi han tt da doc t vi
nam cho phép.

Bang 3. Gi6i han ti da ham lweng kim loai niang cho phép

STT Tén chi tiéu Miic toi da
1 |Ham lugng cadimi, mg/kg 0,4
2 |Ham lugng asen, mg/kg 1,0
3 |Ham luong chi, mg/kg 0,2

Nguon: Théng tw s6 78/2019/TT-BTC



Bang 4. Gi6i han t6i da déc té vi naAm cho phép

STT Tén chi tiéu Miic t6i da
1 |Ham lugng aflatoxin B1, pg/kg 5
2 [Ham luong aflatoxin tong sb, pg/kg 10

Nguon: Théng tw s6 78/2019/TT-BTC

Quy dinh vé dinh mizc phi nhdp, xudt, bao qudn thdc, gao dee tri quéc gia
Bang 5. Bang téng hop mikc phi nhap, xuit, bao quan thoc, gao du trir quéc gia

Pongltan
Phi Phibao | M o F:Jr!nbgon
STT | Mithang | Phi xuat . quan 1an . s
’ nhap quan TX 2 . dau bo
dau mai
sung
1 | Gao 360.422 | 311.309 | 112.449 273.234 167.490
2 | Thoc d6 roi 404.361 | 366.884 | 158.838 399.159 246.967
3 | Thdc dong bao | 487.047 | 358.055 | 115.492 275.608 184.258

bay la dinh mac cia Cuc DTNN
khu vuc Hai Hung trong viéc thuc hién
nhap, xuat, bao quan théc, gao du trix
qudc gia. Cin ci dinh mac phi nhap,
Xuat, bao quan Bo Tai chinh quy dinh,
Cuc Du trir Nha nuéc khu vuc Hai Hung
thuc hién chi cho cac nhiém vu nhap,
Xuat, bao quan dwgc giao, khong dugc
vuot qua dinh mtrc quy dinh va thuc hién
quyét toan véi Nha nuée theo khdi lwong
thoc, gao nhap, xuat, thoi gian bao quan
nhan véi dinh mirc da dugc giao.
4.2. Thuc trang vé 1ap ké hoach du trir
vé mit hang thdc, gao ciia Cuc du trir
Nha nwéc khu vac Hai Hung
4.2.1. Ldp ké hoach dw triz mat hang
thoc, gao

Nguon: Cuc DTNN khu vuc Hdi Hing

Can ctr vao nhiém vy, chi tiéu ké
hoach Tong Cuc DTNN giao tir dau
nam; can ct vao diéu kién thuc té cua thi
truong va tung bo phan, tich luong kho
chtta Cyc DTNN khu vyc Hai Hung sé
tién hanh 1ap ké hoach nhap, mua, Xuét,
ban théc, gao.

Lap ké hoach mua/ nhap théc, gao:
hang nam ct vao thang 3 hoac thang 4
(chuan bi dén thoi vu nhap/mua) Cuc
DTNN khu vic Hai Hung 1ap ké hoach
mua lwong thuc trinh Tong Cuc phé
duyét. K& hoach thé hién rd sé luong
lvong thyc can mua, chat luong, dia
diém nhép cu thé. Bong thoi can ¢t tinh
hinh thi truong tai thoi diém dé xay dung
gia mua phu hop dé nghi phé duyét.



Bang 6. K& hoach mua, ban gao ciia Cuc DTNN khu vwc Hai Hung giai doan

2019-2021
DVT: Tan
STT Pon vi Nam 2019, Nam 2020’ Nam 2021,

Nhap | Xuat | Nhap | Xuat | Nhap | Xuat
1 | Chicuc DTNN Cam Binh | 1.200 |1.000 |1.400 |1.200 |1.400 |1.400
2 | Chicuc DTNN Nam Thanh | 1.200 | 1.000 |2.400 | 1.200 |2.200 | 2.400
3 | Chicuc DTNN Ninh Thanh | 1.000 | 1.200 | 1.000 | 1.000 |1.000 | 1.000
4 | Chicuc DTNN T Loc 1.200 | 1.400 |1.000 |1.200 |1.000 |1.000
5 | Chicuc DTNN Kim Thi |2.100 |1.800 |1.600 |2.100 |1.600 | 1.600

6 | Chicuc DTNN Phu Tién | 1.000 | 800 600 1.000 | 800 600
TONG 7.700 |7.200 |8.000 |7.700 |8.000 |8.000

Bang 7. Ké hoach mua, ban théc ciia Cuc DTNN khu vuec Hai Hung giai doan

2019-2021
PVT: Tén
- bon v Nam 2019 | Nam2020 | Nam 2021
Nhap | Xuat | Nhap | Xuat | Nhap | Xuat
1 | Chicuc DTNN CAm Binh | 800 | 1.000 | 500 | 800 | 1.000 | 500
2 (T:E;nhcuc DTNN - Nam | 400 | 600 400
3 | Chi cuc DTNN Ninh Thanh | 1.200 | 1.000 | 1.300 | 1.200 | 1.500 | 1.300
4 | Chicuc DTNN T&Loc | 1.400 | 1.600 | 1.500 | 1.400 | 1.600 | 1.500
5 | Chicuc DTNN Kim Thi | 1.200 | 1.200 | 1.700 | 1.200 | 1.500 | 1.700
6 | Chicuc DTNN Phi Tien | 1.000 | 800 | 1.000 | 1.000 | 900 | 1.000
TONG 6.000 | 6.200 | 6.000 | 6.000 | 6.500 | 6.000

(Nguon: Phong ké hoach va quan Iy hang du triz)

4.2.2. Ké hoach ddu tw phdt trién kho
cdt giir va bdo qudn hang de tri

Cuc DTNN khu vuc Hai Hung lap
ké hoach dau tu theo dung quy hoach
tong thé hé théng kho du trir quéc gia
dugc Thu tudng Chinh pha phé duyét.

Cu thé nhu cau kho dy trir mit
hang thoc, gao dugc tinh: Nhu cau kho
thoc, gao (tin) = lwong thdc, gao x 1,3

Trong dé: 1,3 1a hé s6 quay vong
kho. Qua thyc té hoat dong du trix hang
nam, khi dén ky nhap hang méi thi luong
hang can luan phién doi hang co thé
chua xuat hét, nén can luong kho du



phong goi 1a hé sé quay vong kho,
thuong chiém khoang 30%.

Qua khao sat cho thay toan bo
lwong kho & cac chi cuc chi sir dung
khoang 70% dén 80% kho vi khi dén
thoi diém nhap xuit thdc, gao s& can
luong kho du phong dé quay vong.

4.3. Thuc trang vé cong tac to chuc
thuc hién quan ly du trir vé mit hang
thoc, gao cia Cuc dw trivr Nha nwoc
khu vuc Hai Hung

4.3.1. Cbng tac mua thoc, gao du triz
quéc gia

Cong tac td chirc dau thau mua gao
ciia Cuc DTNN khu vyc Hai Hung dan
dan dugc hoan thién. Thong qua cac dot
kiém tra, kiém toan, thanh tra cua cac co
quan chic nang, Cuc DTNN khu vuc
Hai Hung da diéu chinh nhitng bat cip
trong cong tac to chic dau thau. Tuy
nhién, qua trién khai thuc hién van con
mot s6 diéu con bt cap nhu cac qui dinh
chua chit ché trong hd so moi thau dan
dén viéc td chuyén gia dau thau khi xét
ho so gap nhiéu kho khan.

Nam 2019, t6 chie dau thau mua
nhap 8.500 tan gao, két qua tring thau la
7.500 tan, s6 lwong 1.000 tan (nhap tai
Chi cuc DTNN Phu Tién, Hung Yén co
két qua bo thau gia cao hon tran qui
dinh) phai té chtrc dau thau lan 2.

Diéu kho khin nhat ddi véi cong
tac mua nhap gao qua phuong thire dau
thau d6 1a viéc thanh toan von mua hang.
Viéc Tong cuc DTNN thudng xuyén cap
vén mua cham gay kho khian cho nha
thau. Pac biét trong nim 2020, don vi
hoan thanh ké hoach mua nhap 8.000 tin
gao tir thang 5, nhung dén thang 11 méi
dugc cap da von mua. Trong hoat dong

kinh doanh, chi phi sir dung vén dé kinh
doanh lwong thuc kha cao, truong hop bi
cham thanh to&n s& anh hudng rat nhiéu dén
két qua kinh doanh cia nha thau.

Thoi gian bit dau phét hanh hé so
mai thau dén khi tién hanh nhap kho cua
cac nha thau kha dai, khién cho viéc
tranh thu vé gia mua cua cac dbi tuong
khach hang gip nhiéu khé khin, nhat 12
vé gié ca thi trudng khi co luong cau vé
gao du trir phéat sinh I6n, gia tang cao.
DAan dén viéc thyc hién hop ddng cua cac
nha thau gap nhiéu khé khan, anh hudng
dén tién do mua nhap.

4.3.2. Thuc trang bdo quan thoc, gao
der tri quéc gia

Hién nay tai cuc DTNN khu vuc
Hai Hung ap dung phuong thirc bao
quan duy nhét I1a bao quan thoc do roi
trong diéu kién ap suat thap. Pay la cong
nghé bao quan ma trong suét thoi gian
bao quan théc dugc dé trong dicu kién
ap suat thap. Muc dich cua céng nghé
nay 1a han ché cac qua trinh hoat dong
sinh 1y cling nhu sinh hoa cua hat, tiéu
diét con trung, ngin ngira nhitng dién
bién bat loi cho hat. Qua viéc kiém tra
qué trinh bao quan théc cho thay ty 1é
thoc hao hut bién dong trén dudi 1,5%
trong giai doan 2019-2021, nhung ty I¢
hao hut thoc lai ¢c6 xu hudng tang 1én
mic du khong dang ké tir muc ty 16 hao
hut théc 1a 1,39% nam 2019 1én muac
1,58% nam 2021, diéu nay chung to rang
hé thong kho duy trir da xudng cap can
phai stra chira, nang cap hoic xay mai,
ddng thoi dat ra cho cac Chi cuc nhiing
van dé cap béach nhanh chong tim kiém
cac giai phap ddng bo dé giam ty 18 hao
hut théc xuéng muc thap hon.



Bang 8. Bang tinh hao hut théc giai doan 2019-2021

S6 | Thang | Ty I§ hao hut
TT Noi dung lu’qng BQ Ty 1é | S6 lwgng Ghi chu
(tan) | (thang) | 9% (thn)
1 | Théc nhap nim 2019 | 13.500 25 1,39 | 187,65 | Pi xuét xong
2 | Théc nhap nam 2020 | 12.000 17 1,45 174 D3i xuit xong
3 | Thoc nhap nam 2021 | 18.500 11 1,58 | 292,3 | Chua xuat

(Nguon: Phong ki thudt bao quan Cuc DTNN khu viec Hdi Hung)

Déi véi gao tai cac Chi cuc Du tri
nha nudc thuoéc Cuc DTNN khu vuc Hai
Hung déu thuc hién phuong thirc bao
quan gao déng bao bao quan kin ¢ bd
sung khi CO2, N2. Muc dich cua cong
nghé nay la ngan ngura sy Xdm nhap caa
sau mot, kim ham cac qua trinh sinh ly,
sinh hda bat loi ddi véi khéi hat, tac
dong xau cua moi trudng. Nho cong
nghé nay thoi gian bao quan gao dugc
kéo dai, giir gin duoc sé luong va chat
luong gao nhap kho.
£33, Thure trang hé thong ko du tri
luong thiue tai Cuc DTNV kil viee Har
LHung

Kho dung trong bao quan luong
thuc DTQG tai Cuc DTNN khu vuc Hai
Hung cha yéu gom 3 loai hinh kho chinh
la: Kho méi c¢6 vom cubn (kho cudn),
kho A1 mai ngdi, mai phibro xi mang,
mai ton (kho Al) va kho khung Tiép.
Céc loai kho nay c6 kién truc twong dbi
kién cd, kha nang chdng chiu béo, lut tot
nhung kha ning chbng tham, dot, cach
am va chéng buc xa nhiét con chua tt.
Phan 16n kho phai ké, 16t san kho, tudng
kho bang céc vat liéu dé cach am. Cua
kho ¢6 kha nang ngén chian su Xdm nhap
cua chim, chuét va cac loai con trung.
Diéu kién tiéu khi hau trong kho con phu
thudc nhidu vao diéu kién thoi tiét va khi
hau bén ngoai. Hon nira ¢on tring, nam
bénh va cac sinh vat khac cd thé ton tai
¢ trong kho tor ndm nay qua nam khac.
Nhu vay hé théng kho DTQG chua thé

dap ung duoc yéu cau cua cong tac bao
quan luong thuc DTQG c6 chat luong
tt trong thoi gian dai. Cuc DTNN khu
vuc Hai Hung dong trén dia ban 02 tinh
Hai Duong va Hung Yén, nam trén dong
bang chau thoé Séng Hong vai dién tich
dat chu yéu dé canh tac lua nuée do 06
Chi cuc DTNN truc thuoc quan ly.
Trong d6 tong sé kho lwong thuc chira
duoc khoang 50.000 tan.

4.3.4. Thuc trang cdng tac ban thoc,
gao du triF quéc gia

Trong giai doan nam 2019 dén nam
2021, Cuc DTNN khu vuc Hai Hung da
thuc hién xuat ban hang nghin tan luong
thuc. Viéc to chirc xuat ban luén dam
bao an toan vé tién, von. Chat luong
lvong thuc DTQG xuat ban dugc thi
truong chap nhan. Cuc DTNN khu vuc
Hai Hung di thuc hién xuit ban duoc
22.000 tan thoc va 17.000 tan gao dam
bao an toan. Chat luong luong thuc Xuat
kho qua cong tac kiém nghiém cho thay
100% lwong thuc DTQG xuét ban dam
bao, dugc khach hang tin tudng.

4.3.5. Thuc tragng hogt déng xudt lwong
thwe DTQG dé thuc hign nhiém vu nha
nuwéc giao (Ciku tre, ho tro)

Cuc DTNN khu vuc lién hé voi
don vi dwoc giao nhiém vu tiép nhan
hang ctu trg, hd tro dé théng nhat vé
thoi gian, dia diém, s6 lugng giao nhan
cu thé. Bong thoi thuc hién lién hé thué
phuong tién van tai dé thuc hién van tai
hang cuu tro, hd tro.



Bang 9. Tinh hinh xuat lwong thuc DTQG ciu tre, hd trg

Pon vi tinh: tan

STT N@i dun Nim | Niém | Nim | Téng Tlsl(f\féoiﬂ
et aung 2019 2020 2021 | 3 nim
2019

Xuét hd trg hoc sinh

A 2,034,825 | 3.580,71 | 4.779,542 | 10.395 |  234%
dan toc noi tru
Xuét hd trg nhan dan

2 |77 2131 | 315420 | 4158 |682,32| 195%
trong rung
Xuét hd tro, ciru doi

3 | nhan dan thoi diém | 156,8 346,7 | 587,445 | 1090,9 | 376%
giap hat

(Nguon: Phong Ké hoach va Qudn Iy hang Die triF)

Tom lai, viéc thuc hién quan 1y

hang DTQG tai Cuc DTNN khu vyc Hai
Hung vé co ban dam bao diing quy dinh,
trong qua trinh thyc hién di c6 nhicu
sang kién cai tién k¥ thuat nham giai
phong stic lao dong, nang cao hiéu qua
trong cong tac quan ly. Bén canh d6 viéc
hoan thanh chi tiéu ké hoach nhung thoi
gian mua nhap kéo dai, gy lang phi lao
dong va chi phi nhap. Trong cong tac
bao quan hang héa du trit qubc gia, can
bo thu kho con chua nang cao trach
nhi¢m trong cong tic bdo quan, chua
duy tri dugc cong tac bao quan thuong
xuyén. Chua cdp nhat dugc nhiing thay
d6i trong cong nghé bao quan, van thuc
hién cong viéc theo chui nghia kinh
nghiém din dén chat luong hoan thanh
nhiém vu chua cao. Tir nhitng han ché
trén can co nhiing giai phap dé ting
cuong hoat dong quan ly du trir hang hoa
tai Cuc DTNN khu vuc Hai Hung.
5. GIAI PHAP TANG CUONG
HOAT PONG QUAN LY DU TRU
HANG HOA TAI CUC DTNN KHU
VUC HAI HUNG

1) Gidi phdp ndng cao chdt liong
nguon nhan lyc
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Pé nang cao chat lwong nguon nhan
luc phuc vu cbng tac quan ly dir trir hang
héa dugc tét, Cuc DTNN khu vuc Hai
Hung can:

- B4 sung nhitng can bg, cong chirc
phu hop, dugc dao tao diing chuyén nganh.
Phéan cong cac can b c6 trinh do chuyén
mon cao hoac nguoi c¢6 kinh nghiém
kém cidp, huéng dan cho cong chic moéi
tuyén dung hodc cong chitc ¢6 ning luc
trinh d6 chuyén moén thép.

- Tang cudng bdi dudng trang bi
nhitng ky thuat tién tién, hudng dan
nhitng can bo, cong chic duoc giao
nhiém vu bao quan thdc, gao du trir quéc
gia.

- Tao diéu kién dé can bo ky thuat,
can bo lam khoa hoc dugc hoc tap, giao
lru trao d6i kinh nghiém, khao sét thyc
té viéc trién khai, ang dung khoa hoc
cébng nghé ndi chung, céng nghé bao
quan ndi riéng; can bd nghién ctru cac dé
tai khoa hoc quan ly, bao quan théc, gao
du trir qudc gia & cap cao hon, mo rong
cac hinh thtrc hop tac trong hoat dong
nghién ciru khoa hoc dé cac san pham
nghién ctu khoa hoc cé chét luong va
ung dung sau rong. Dac biét, sé ting




cudng ap dung thuc hién cic dé tai
nghién ciru khoa hoc gin lién véi chat
lwong théc, gao du trit qudc gia trong
qua trinh nhap kho va bao quan.

- Tao dong luc khuyén khich toan
thé can bo, cong chirc, ngudi lao dong
phan ddu nd luc hét minh trong cong
viéc. Co co ché khen, thudng, dong vién,
khuyén khich kip thoi d6i v6i cac cong
chtrc hang hai, nhiét tinh tham gia cong
tac hoc tap c6 két qua cao, nang cao ¥
thire thure trach nhiém va viéc ung dung
kién thirc d3 hoc vao thuc té cong viéc
dang dam nhan lam ning suat lao dong

2) Giai phap #ng dung céng nghé
bdo quan

Bao quan chat luong luong thuc 14
cdng tac quan trong nhat trong viéc dam
bao lvong thuc DTQG.

- Két hop gitra phuong phap quan
ly chat luong lwong thuc du trit nhap kho
va quan Iy chat luong hang du trir khi
Xuat ra, coi chat lugng dau ra 1a muc tiéu
bao quan hang du trir. Lwong thuc du trix
khi xuat kho c6 chét lugng tt nhat dap
tng yéu cau st dung 1a muc tiéu cudi
cung cua cong tac bao quan hang du tri,
diéu ndy phan anh tinh wu viét cua
phuong phap nay voi phuong phap hién
nay la chi quan tim dén chét lwong dau
vao, quy trinh, thu tuc bao quan nhung
lai khong kiém soat chat lwong hang khi
xuat khoi kho. Tuy nhién, dé c6 duoc
chat luong dau ra tét khong thé khong
quan tam dén chat lugng dau vao. Do do,
dé cong tac quan ly, bao quan hang du
trir dugc tét thi yéu té chat lugng hang
nhap kho 1a rét quan trong.

- Trong bao quan théc, gao, cong
nghé va ky thuat bao quan la khau then
chét nhat quyét dinh chat lugng hiéu qua
cua cong tac bao quan lwong thuc. Do do
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can loai bo nhitng phwong phap cii, lac
hau va khong ngung cai tién, nghién
ctu, ap dung phuong phap bao quan
cdng nghé méi dé nang cao chét luong
théc, gao. Phuong thirc du trit, cong
nghé bao quan co lién quan chat ché vai
nhau va anh huong 16n dén linh vuc t6
chtrc va quan 1y luong thyc.

Viéc doi mai cong nghé bao quan
la cong viéc cap bach vi n6 quyét dinh
quy md, kiéu cach cua hé thdng kho tang
va nhiéu van dé khac cua cong tac quan
ly. Tuy nhién, viéc lua chon céng nghé
thich hop la v6 cung quan trong, doi hoi
phai nghién ctru, khao sat that ky ludng
va dua ra nhitng quyét dinh sang suét.

Céc phuong phap bao quan méi da
mang lai hiéu qua cao hon phuong phap
cli, c6 thé xem xét dén phuong phap:
Bao quan thoc dong bao trong moi
truong kin st dung chat khir oxy.
Phuong phap nay c6 mot sé vu diém noi
troi so vai bao quan théc trong moi
trudng ap suat thap.

Hiéu qud ciia phwong phdp “‘Bdo
qudn thoc, gaeo dong bao trong moi
trwong Kin si dung chat khiz oxy”:

+ Han ché dugc anh huong cua
diéu kién khi hau dén qua trinh bao quan,
khong thiy c6 hién twong dong swong
trong qué trinh bao quan, khéng thay co
cbn trung hai thoc.

+ Can cir vao cé4c chi tiéu chat
lugng théc khi xuat kho thi théc bao
quan theo phuong phap nay chét luong
thay doi rat it so véi ban dau, thoc van
gitt mui thom tu nhién, hat c6 mau vang
sang, xép loai danh gia cam quan com bang
phuong phép cho diém dat & mirc kha.

+ Co du diéu kién dé kéo dai thoi
gian bao quan dén 30 thang.

+ Ty ¢ hao hyt thap hon so véi



phuong phap bao quan thoc do roi trong
moi truong &p suat thap.

+ Khong st dung hoéa chat dé
phong, diét cbn trung trong qua trinh bao
quan, giam thiéu 6 nhiém moi trudng va
dam bao suc khoe cho nhitng nguoi truc
tiép 1am cong tac bao quan, dam bao
dugc vé sinh an toan thuc pham. Pay
khéng chi 1a méi quan tam riéng cua ca
nhan nao ma 1a méi quan tam chung cua
toan xa hoi.

+ Thuan tién cho viéc kiém tra
trong qué trinh bao quan, giam duogc
cong va chi phi dién nang cho viéc hut
khi 16 thoc, diéu nay dong nghia véi viéc
giam duoc bién ché va giam chi hanh
chinh. 01 tha kho c6 thé bao quan duoc
1.000 tan théc.

Pbi voi gao bao quan trong moi
truong khi Oxy ¢ cac uu diém nhu sau:

+Tap chat: Do bao quan kin tap
chat khong thay doi vi khong c6 con
trung pha hai va khéng bi bui cua moi
truong anh huong.

+ C6n trung hai: Gao duoc dung
trong nganh du trir quc gia 1a gao Nam
B6 véan chuyén ra Bic. Thoi gian tir khi
san xuat dén khi nhap kho it nhat 1a 01
thang, nén trong qua trinh van chuyén dé
bi 1ay nhiém cén tring. Khi st dung chat
khir oxy khong thay con tring séng,
khong thay phat sinh mot séng. Do ndng
d6 oxy duy tri sy séng cua con trung da
giam xudng dudi 2%, nén con tring
truong thanh va trang khong phat trién
duoc va chét.

+ So sanh chat dinh dudng trong
gao gitta phuong phap bao quan kin
bang chat khir O, va bao quan bang khi
COZ:

Bang 10. Chat lweng ciia gao bao quan bang chat khir O,
va bao quan bing CO

Cac chi so B40 quan véi chat khir B4o quan kin
STT .

dinh dudng O2 véi1 CO:
1 Protein Khéng giam Khéng giam
2 Gluxit Khoéng giam Khong giam
3 Lipit Giam 0,1 % Giam 0,2 %
4 VitaminB1 Giam 0,01% Giam 0,01%
5 Do chua Tang 0,1 % Tang 0,2 %

- Gi4 tri thuong pham: Két qua cho
thiy, gao bao quan bang chat khir oxy c6
mui thom ngon va dugc danh gia cao
hon so véi gao bao quan bang khi CO..
Nguyén nhan c6 thé do ndng do oxy
trong 16 gao bao quan bang chat khir oxy
lubn ludn nhé hon 2%, thap hon so vdi
bao quan bang khi CO.. Mt khac do
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nong do khi CO, giam va luong oxy
trong 16 tang 1én nén thuong trong vong
6 thang phai nap bo sung khi CO,. Lam
cho gao bi 6xy hoéa nhiéu hon, do d6
huong thom cta gao bi giam.

6. KET LUAN

Dé tang cuong hoat dong quan 1y



du trir hang hoa thoc, gao tai Cuc DTNN
khu vyc Hai Hung can nang cao chat
lwong ngudn nhan lyc va ung dung
cong nghé bao quan mdi. Phuong

phap bao quan gao sir dung chat khir oxy
mang lai gid tri cao hon phuong phap
bao quan gao trong moi truong kin co6 st
dung COe..
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