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TOM TAT:

Hoat d§ng chudi cung ting gitip doanh nghiép c6 thé 1an dung ngubn lye mdt cch 16 wu,
déng thdi k&t hap chit ché tir khau nguyén liéu ddu vao dén khau tiéu thy sdn phdm d€ gidm
thi€u chi phi s&n xust kinh doanh. Chinh vi Iy do d6, hoat ddng chudi cung wng dugc xem nhu
mach m4u ciia doanh nghiép trong nén kinh t&€ hién nay. Nhim dé xuit mét s8 gidi phdp hodn
thién hoat ddng chudi cung ing trong doanh nghiép vira vi nhé tai TP. H3 Chi Minh, bij vi€t da
dua ra nhiing J€ xudt dya trén cd s3 nghién ciiu 1y thuy&t chudi cung ¢ng va phan tich tinh hinh
hoat ddng chudi cung dng thyc t& tai Céng ty TNHH Tan Aoh Thé.

Tl khéa: Hoat ddng chudi cung dng, y€u t6 tic dong dén chudi cung ting, gidi phdp hoan thién

chudi cung tng.

1. Gigi thiéu

Trude day, hoat dong chudi cung tng chua dugc
chii trong vA quan tam ph4t trién nén céc san phim
dugc sdn xuilt cé nhi€u b&t cap nhi chi phi sin
xudt cung ¥ng cao, gid tri sin phdm gia tang thap..
din d€n tinh canh tranh thip, khong ddp ing dugc
nhu cdu khdch hang, higu qua kinh doanh thap.

Theo xu hudng toan cdu héa, vdi viéc nhiu
doanh nghiép nuGc ngodi a6 vBn ddu tu vao Viét
Nam va Viét Nam titng buée gia nhip vao cdc
chudi cung ting toan cau 16n, hoat déng chudi cung
tng tai cdc doanh nghiép ngdy cang duge chd
trong han so véi trude. Tuy nhién, c¢é thé néi hoat
dong chudi cung tng viin 13 mot pham tris khd mdi
mé tai Viét Nam cho db tirng cong doan cia viéce
Ay da dién ra biy Jau nay.

TU nhitng yéu ciu thyc tién trén, tic gid mudn

gidi thi¢u m6L s8 kinh nghiém hoin thién hoat
ddng chudi cung dng cho doanh nghiép vita vi nhd
tai TP. H3 Chi Minh trén cd s& phan tich thuc trang
hoat déng chudi cung itng tai Céng ty TNHH Tin
Anh Thé.

2. Co'sé 1§ thuy&t vi nghién ciu lién quan vé
chudi cung dng

2.1. Casd ly thuyét vé clmal cung ling

Chudi cung tng 14 mét t8ng thé giita hang
loat céc nha cung ng va khich hing dugc két
n8i vdi nhau, trong d6 méi khdch hang dé€n hiot
minh las 14 nha cung tmg cho 1§ chie ti€p theo
cho d€n khi thanh pham 16i tay ngudsi uéu ding.
Chudi nay dude bt ddu tit viéc khai thic cdc
nguyén liéu thé va ngudi tiéu ding 13 mit xich
cudi cling cda chudi.

Mb hinh ciia chudt cung ¥ng nhu sau:
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§0 dé 2.1: M6 hinh chuéi cung ing dién hinh

L)nne san pham va d|ch W

Thu héi v 18i ché

Nha cung cip
nguyén vat licu

Ki¢n trung gian

Chi phi van
| Chi phi nguyén chuyén

| vt licu

2.2. Quan diém cdc tridng phdi vé chudi cung
ing

Thie 1€, rén the gidi c¢6 nhiéu trusng phai
nghién cttu vé chudi cung ung khac nhau, tuy
nhién c¢é thé twu trung lai theo S trudng phdi sau:
(Ngubn: Bechtel, C., & Jayaram, J. (1997)).

2.2.1. Truong phai nhdn thie chudi

Langley & Holcomb (1991) cho ring, quén tri
chudi cung dng tap trung quan tdm dén sy wong
tdc ctia cdc thinh vién trong chudi nhiim san xual
ra sdn pham va dich vy gid trr v (8t nhdt cung cap
cho ngudi tiéu ddng cudi cling. Theo Cavinato
(1991), quan trj chudi cung tng 1A ton bd ngubn,
gid tri gia ting va nhirg hoat dong marketing lién
k&t 10an dién cla cbng ty nhim mang lai cho
khich hang cudi cling. Lee & Billington (1992):
Hé thgng sin xudt va phan ph6i tim ki€m ngudn
nguyén liéu thé va chuy&n di nd thanh bin thanh
phdm, thinh phdm; vi sau d6 phan phdi thanh
phim d&n khich hang.

2.2.2. Trtong phii logistics

Scott & Westbrook (1992): Chudi cung Ung
Ihu‘dng 1a dé cap d€n chudi lién k&t clia mbi thanh
phan thudc sdn xudt vi quy trinh cung cip nguyén
ligu thé cho d€n ngudsi tiéu diing cudi cling. Tuner
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(1993): Chudi cung &ng 12 k¥ thudt quan st tat ci
sit lién k&t trong mét chudi tif nha cung cap nguyén
li¢u thé cho dén chc cap d6 sdn xudt sau dé hnu
kho v phén phdi cho khich hang cudi cang.

2.2.3. Truomg phdi thong tin

Towill, Naim & Wikner (1992): Chudj cung
tng 1a mgt hé thong, 13 sy hgp nhat cic phdn bao
gbm nha cung cdp nguyén liéu, cac phucng tién,
dich vy phan phdi, cic khdch hang dugc lién két
v6i nhau thong qua sy chuyén tEp nguyén vat liéu
v sy phan hdi thng tin clia cdc thanh phdn trong
chudi. Manrodt & Harrington (1995): Ngudn théng
tin sdn phdm bao gdm 1dt ¢4 cdc thanh vién bit
ddu vai nha cung cip sdn phdm cho mét cong ty v
k€1 thic qua viéc cung cip sin phdm cho nguifi
tiéu diing cudj cling.

2.2.4. Truong phdi kér hgp (integration school)

Cooper & Ellram (1990) cho ring chudi cung
ng 12 quin 1y toiin dién 141 ¢4 tir kénh phan phoi
clia nha cung cip d€n ngudi tiéu diing cudi cling:
Eliram & Cooper (1993): Qudn trj chudi cung tng
13 mbt phuong phép va qua dé toan hé thong i
nhi cung c&p d&n ngudi tiéu diing cudi cang, dude
phén tich va quén ly d€ dat dugc két qua (81 nhat
cho toin hé théng cung dng.
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2.2.5. Truomg phdi neong lai

Cavinato (1992): Chudi cung tng bao gém
nhitng kénh im ngudn hing vi sy phan phdi.
Chinh nhitng 18 chiic ndy lam gia ting gid trj cho
khdch hang biing cdc dong sin phaim I nhing
nguyén héu thd sd cho dén tay khdch hang cudi
cdng va chudi cung dng tap trung vio nhifng y&u 18
quan hé hon 12 nhitng y€u (8 giao dich bubn bén.
Farmer (1995): Thay vi diing thudt ngif quén tri
chudi cung tng, ching ta nén si dung quan diém
kénh cung cip hang héa xuyén sudt.

2.2. Gidi thigu cdc nghién citu lién quan

Bén canh dé, ciing c6 mdt s6 bai nghién citu
dién hinh trong nudc cung cap cd sd thuc nghiém,
t8ng quan nghién ciu vé dé 1ai chudi cung ing
nhy: Nguy&n Thanh Hing, Phit trién tich hgp
chudi cung ing v hdu can cang container khu vuc
TP. H& Chi Minh giai doan d&n nim 2030, luin dn
1i€n s7(2015), Hoc vién Khoa hoc xa hdi. Luin 4n
ti€p can mdt hudng méi trong nghién cdu phit
tri€n cing d6 14 phét mén theo hudng tich hgp cic
chudi cung ing va hiu cin, phin tich cdc yéu 18
méi tao Igi thé canh tranh trong logistic va chudi
cung Ung, dé ra cdc phuong phip phat trién bén
vitng. Huynh Thi Thu Sudng, Nghién citu cic nhin
16 4nh hudng dén sy hgp tdc trong chudi cung ing
d6 gd khu vuc viing Dong Nam bd, lun 4n ti€n s
(2013), Pai hoc Kinh (¢ TP. H3 Chi Minh. Luan dn
h¢ théng héa nhitng van dé 1y luan chung vé chudi
cung ¥ng va qudn tri chudi cung dng, nghién citu
cdc nhén 18 dnh hudng dén su hop tac mong chudi
cung dng d6 g8. Pham Vin Kiém, Quan trj réi ro
chudi cung ing hudng uép cdn mdi cho doanh
nghiép Viét Nam (2013), Tap chf khoa hoc Pai hoc
Quéc gia Ha N6i. Bai bdo phin tich cdc yéu t& anh
hudng d&n quan trj rdi ro gdm ngudn lyc, quan hé
va hiéu suit vin hanh doanh nghiép va dua ra mét
s6 gidi phdp 161 uu cho viéc quan trj riii ro.

Khdc v6i cic dé t2i nghién citu khoa boc trén,
bai viét tap trung vao nhitg giai phap hoan thién
hoat ddng chudi cung dng. T d6 c6 thé chon vi
ting dung céic d& xudt phi hgp nhiim ndng cao higu
qud van hanh chudi cung ¥ng trong doanh nghiép.

3. Phuong phép nghién cifo

Dua trén cd s8 Iy thuy€l chudi cung ing, tdc gia
sit dung phuong phip nghién cifu phan tich thyc
trang hoat dong chudi cung ing tai Cong ty TNHH
Tan Anh Thé Y thdng tin, s8 li¢u qua cdc nim dé

ddnh gid nhitng di€m manh, diém yé&u trong hoat
ddng chudi cung ng tai doanh nghiép. Bén canh
a6, tac gid cdn nghién cdu cdc thdng s6 t dir liéu
sd cap fa k€t quéd khdo sdt y ki€n cla 5 chuyén gia
giang vién dai hoc v& Iy thuy&t chudi cung tng, §
ki€n ciia 25 d6i tdc nha cung (ng vi y ki€n cia
hon 200 khéch hang vi nhin vién vé hoat déng
chudi cung Ung tai Cong ty. Dit liéu va cbng cu st
dung gbm: DU liéu sd cdp la k&t qui khdo st
khéch hang va Dt liéu thit c4p la cdc bdo cdo két
qud kinh doanh trong 3 nim, Bdng bdo cdo nguyén
vit liéu, tn kho. D@ liéu thu thap théng tin qua
cdc ngudn: gido tinh, sich, cic nghién ciu trudce,
thdng tin 1 tap chi khoa hoc. internet... Tif toan by
phan tich trén, téc gid di 16m it tai A€ A€ xuat
m@t s6 giai phdp kha thi hoan thién hoat déng
chubi cung tng cho doanh nghiép vira va nhd (ai
TP, H5 Chi Minh, dya trén nghién ciu thue (€ tar
Cong ty TNHH Tan Anh Thé.

4. Thyc trang, nguyén nhan vi gidi phap
hoan thién hoat dong chudi cung iing

4.1. Thytc trang hoat dpng chudi cung iing tai
Cong ty TNHH Tan Anh Thé

Ti nhu cau clia khich hang trong vA ngodi
nudc, nhitng théng tin vé don hang nay dugde phong
ban gidm d8c va phong kinh doanh cip nhdt qua
e-mail vd xdc nhin don hang, sau d6 s& giti cho
cdc bd phan k& hoach, vt tv, sin xuat, ki€m tra
chi’t lugng trong nha mi

B phin k& hoach ti€n hinh cde thi tuc yéu cu
mua nguyén vit liéu bén canh d6 bo phan ké
hoach san xuit ciing ki€m tra ning lyc san xuat dé
cho ra mdt k& hoach sdn xuat. (So do 4.1).

Khi hang dugc bé phin vat ue dit mua va vé 6
nha mdy th) dude bd phan kho kiém tra s8 ludng
cho nhip kho, ddng thdi bd phin chal lugng cla
Cong ty s& ién hanh ldy miu ki€m ra va xir 1y véi
cdc trudng hgp hang nhip vé dat hodic bi 181 trd vé.

Trong qué trinh sén xudt ludn c6 bd phan chat
lugng ki€m tra va theo ddi chat ché tinh hinh chat
lugng cia timg 16 hang theo timg chuyén va don
hing, ddm bdo xi¥ Iy hang dat va hing chua dat
chat lugng, dim bao ding cd yéu cu cho vige xuit
khéu.

Trén co s§ phin tich thyc trang clia Cong Ty
TNHH Téan Anh Thé va k&1 qua diéu tra, khdo sit
cdc b6 phdn trong chudi cung @ng cling khdch
hang, tdc gid nhan thi'y hoat dgng chudi cung tng
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50 d6 4.1: S0 do chudi cung ung
Céng ty TNHH Tan Anh Thé

Nhu cu tir R .
Khich hing N don hing
Keé hagch sin xudi

SN xual

Thye hién sin xudt

Kidan tra chit
lugme
Dyt 6
Xbc nhin don hing Xt héa Grao hing cho khich hang
thanh phim hu ko don s =

Nguon: Cong 1y TNHH Tan Anh Thé

tai Cong ty c6 cdc thanh twu va han ché théng qua
phan tich SWOT (di€m manh, di€m y&u, co hoi va
thdch thirc) nhu Béng 1.

4.2. Nguyén nhén ciia nhitng han ché trong
hoat djng chubi cung iing

Qua viéc khdo sdt ddnh gid va phanich § trén,
ta ¢6 thé thd'y nhitng hoat ddng ma chudi cung tng
Céng ty c6 nhifng han ch€ bao gdm nhitng hoat
dong sau:
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trong nude v xuil khiu

M6t la, vé hogt djng 1dp ké hoach
va mua hang.

K& hoach giao hang chua thyc s
16t, diic biét 1A cdc don hang b8 sung tr
khdch hang. Trong mdt s& rudng hp,
Cong ty cin sdn xudt mét sdn phim
nao d6 dé giao hang gip cho khich
hang thi b6 phdn k& hoach cin di(
hiang don hang dic biét cho nha cung
c&p thi vin chua dudc sy hb trg wf phia
nha cung cap din d€n giao hang 1é.
Mbt s6 nha cung dng nguyén vt liéu
chua thyc hién ding thdi gian giao
hang va chal lugng nén gy khd khin
cho bd phin sdn xudt ddn d€n chi phi
ting cao.

Hai li, vé hoat dong san xudt va 16n
kho hang héa

D Cong ty da chi trong dau tu mdy
méc hién dai nhung vin chuta ti€n hanh
ddng bd va triét d€ din d&n hao hut
nguyén liéu trong qud trinh sdn xuit.
Céc c6ng nhan dudc dao tao chuyén
mén nhung lai qud chuyén biét héa dan
dén khi diéu chuyén sang xudng khic
lam viéc thi khdng thé ti&n hinh din
dé€n bj dong trong qué trinh bd tri va
sdp xcp nhan sy. Ap lue hang tén kho
khi phai nim cdng 3& chds céc thi e
xudt khfu va sfn sang cdc san phim
cho cdc yéu clu quing b4 ti€p thi c
khi cdn s8 lugng 16n thi kho rit khé dép
ting, hodic chi d4p Ung dugc mat phén.

Ba la, vé hoar déng bdn hang va
chdm séc khdch hang

Hing trd vé cha Céng ty vin & mitc
cao, mic di diy la chinh sdch trong
chi€n luge canh tranh cda Céng ly
nhung ditng & géc d6 quin tri chudi
cung tng, didu d6 van gy ra chi phi khd cao. DS}
v6i chc yéu cdu néng cita khach hang nhy diéy
chinh ngi dung trén bao bi, cdc nhan vién chim
s6¢ khdch hang thudng cho riing diéu d6 vuot qud
khd ning ciia ho nén thudng bd qua cic yéu cdu
nay dén dé€n khdch hang chua thue sy hai long.
Cong tdc chim séc khdch hang chua chuyén biét
héa thanh mét bd phan dé phyc vy 18t han cho
khdch hang.



KINH DOANH

Bang 1.

Diém manh (S = Strength)

Diém y&u (W = Weakness)

- §1, Lap k& hoach va du b4o dugc thuc hién fhudng xuyén va
duge ban 18nh dao quan tam

- 82. Chon dudc ngudn nguyén lidu c chét [uong, nha cung cip
déng tin cdy

- 83, 84n xuét nhiing san ph&m ¢ gi thanh canh tranh

- 84. Céc kénh phan phdi rong.

- 85. Méay méc thiét br dugc ddu tu hién dai, cng sudt 1dn nén
tao ra s&n phdm chét udng, It hao t6n nguyén léu.

- 86. Ban lanh dao ¢6 n#ng lyc, kinh nghiém

- W1 Chat lugng san phdm chua cao

- W2. C4c chudng trinh truyén thdng, hau mii chua tét va dich
wy cham séc khach hang chua (ot.

- W3 Hé thdng kho bai chua dép (ing dugc nhu cdu giao hang.
-wa Ung dung cdng nghé & m3t s8 harg muc con han ché

- W5 Chi phl phét sinh trong khau san xu#t con cao

Ca hl (O = Opportunities)

Théch thiic (T = Threats)

- 01 Mi trudng chinh tn phap luat 8n dinh

- 02. Nganh sén xuét phy trd bulong, &c vit trong nuéc téing cao
va dang dudc khuysn khich phél trién.

-03 Nhu cdu tiéu thu sdn phdm cao

- 04, Su phat tnén cing nghé Irorg va ngodi nubc cao

-T1 Thi trudng bién ddng manh

- T2 Nhu cdu clia khach hang ngdy cang da dang va yéu ciu
cao.

- T3 Su canh tranh gay gdt it cAc ddi thli trong nganh ¢b von
d8u tu nudc ngoai.

- T4. Nguén nguyén lidu chinh véh dudc nhép tis nudc ngoai

Bén la, vé k& hoach gidm chi phi va hoat djng
161 wu héa 16 chie

Cidc k& hoach cit gidm chi phi thudng chung
chung, chira cy thé nén nhan vién thuding khé thire
hién. Tiéu chi ddnh gid chua ro rang nén nhin vién
chwa tham gia tich cire. C4e quy trinh hoat ddng
clia chudi cung g chua quy dinh rd cdc kh4i niém
cdng viéc, urdch nhiém, thd1 gian thuc hién.. nén
cdc nhin vién thyc hién cong viéc theo kinh
nghiém. Céng ty thuding c6 chinh sdch bio mat
théng un kh4 cao nén han ché& dén viéc trao ddi
théng tin giita cdc nhin vién trong b phin, nén
thitdng x4y ra sai s6t do thi€u thong tin.

4.3. D¢ xudl gidi phdp hoan thign hoat dfng
chubi cung ing

V6i nhirng ndi dung oghién ciu thyc trang tai
Céng ty TNHH Tan Anh Thé nhu trén, tic gid dé
xudt 4 gidi phap hodn thién hoat dong chudi cung
ting nhy sau:

Mét 12, gidi phdp hoan thign vé hoat dpng lap ké
hoach va mua hang.

Nhim ting cudng hidu qua cda viéc 1ap k&
hoach, b3 phén k& hoach cAn du bdo ban hang chi
1i€t va chinh x4c 1am cin cd cho cdc phong ban
trong chudi hoat dong, dic brét la dua ra duoc cdce
phuong 4n xi¥ 1y dugc cdc inh hudng cin giao hing

g4p. DGi vdi viéc Iga chon nhitng nha cung c4p c6
nang lirc sdn xudt 16t va do tin ciy cao dé hgp tac
Jau dai, doanh nghiép nén xem xét van dé dia ly
cha nha cung cap dé ki€m sodt t6t thdi gian giao
hang. P& v6i cdc nguyén vit iéu quan trong nén
c6 tif hai nha cung cip trd 1én, trong dé ¢6 nha
cung c&p chinh nha cung cdp phy hé trg, d& dam
bao ngudn hang ludn sin sing va gid ci canh
tranh. Bén canh d6, viéc 4p dyng phin mém dy
bio viéc xdc 1ap k& hoach, nén cong tic ki€m tra
c4c nha thiu phy vA cdc nha cung cdp duge ti€n
hinh nhanh chéng, khio s4t va ddnh gid nha cung
cap (8t hon. TU d6, ¢6 thé giam duge chi phi trong
tirng giai doan cda chudi cung ting.

Hai la, gidi phdp hoan thién vé hoar déng sdn
xudt vit tén kho.

Nhim chuidn héa quy trinh va 1am can c( tri€n
khai sdn xufit cin 4p dung hé théng phin mém
SAP vio sdn xust. Pong thdi, ciing cin néng cao
tay nghé cho nhan vién bd phin sin xuit, Cong ty
cén 18 chifc cée hoat dong ddo tao nhim giip Cong
ty chi dong hon trong viéc si dyng va diéu phai
nguén nhan lyc. Chi déng trong cdc hoat ddng sin
xudt vd1 nhitng yéu cdu don hang gdp. Nhu vay,
viéc 1ri€n khai SAP vio sén xudt véi céc quy trinh
duoc chuiin héa, kip thdn, va do tao nhan vién bai
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bin s& nhanh chéng mang lai nhiéu lgi ich cho
doanh nghiép nhu: lam ting san lugng tiéu thy sdn
phim ctia doanh nghiép ra thi trudng.

Ba la, gidi phdp hoan thién vé giao hang va dich
vy khdch hang.

Nhim diéu phdi cdc hoat ddng giao hing hiéu
qué, cin xdy dung mdi quan hé chat ch& véi céc
nha phan phdi théng qua hé thdng cic bdo cdo hang
tn kho dugc thi€t 1ap thong qua mdt hé thong giao
ti€p mang ndi b giita Cong ty va nha phin phéi
hoic dai ly. P6i v3i phong dich vu khdch hang, bd
phdn nay phai thudng xuyén lién hé vdi khach
hang, thudng xuyén thu thip théng tin ti khich
hang vé tinh hinh tiéu thy sdn phdm, chat igng sin
phim, nhu cdu cla thi trudng va khach hang d€ ghi
nhin cdc ¥y ki€n phdn hdi cda ho vé cdc linh vyc:
sin phim, phan phdi, gid ¢4, chit lugng, phuc vu...
lam cd 58 cho viéc ddnh gid, x€p hang cdc sdn
phdm wu tién phét trién va dé xudt hudng x{t 1y
thich hop khi khich hiang khéng ha1 long.

Bénia, glat phdp hoan thi¢n vé ké hoach gidm
chi phi va 161 yu hoa.

Nhdm giam chi phi doanh nghiép trong cong
tdc mua hiing va sita chita may méc thiét bi phuc

TAI LIEU THAM KHAO:

vu sdn xuit cin thire hién ¢d ché chao gid canh
tranh gilfa cdc nha cung c¢ip, lya chon nha cung
cAp c6 gid ré, ddm bdo chd't lugng. Bén canh d6 I
cdng tac tuyén truyén va gido duc y thic thirc hanh
ti€t kiém, chong ling phi trong toin céng ty phii
dugc thye hién thudng xuyén gin véi viéc khuyén
khich, khen thudng va x& phat d6i v&i cdc nhén
vién khdng chap hanh 5t viéc thyc hanh ti&t kiém.
Ddng thdi, cé nhitng gidi thudng khuyén khich tiét |
kiém va bién phdp ché tai xit Iy nhitng vi pham
lang phi.

5. K&t luan

Ti tinh hudng thyc t€ va cu thé hoat dong chudi
cung tng tai Cong ty TNHH Tan Anh Thé, bai viét
43 dé xuat mot s& gidi phap hoan thién hoat dong |
chubi cung ng cho doanh nghiép vira va nhd tai
TP. H6 Chi Minh, Ciin ¢ vao cdc ndi dung trong
hoat ddng chudi cung tng va dnh hudng cia cic
nhin t6 ndy 1én hiéu qua hoat dong ctia chudi cung
irng, doanh nghiép s& x4c dinh dugc nhing gi da
lam dudgc va chua lam duge. Tir d6 tiy vio hoan
canh thyc t€, cdc doanh nghiép c6 thé linh hoat
ting dung mdt trong cic gidi phdp trén dé ning cao
chi't lugng hoat dong chudi cung @ng hién tai ®
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ABSTRACT:

Supply chains help businesses to utilize their resources optimally as well as incorparta
business processes from raw materials to consumption in order to minize production and
business costs of enterprises. As a result, the supply chain plays a key role in the performance of
businesses in the current economy. By analyzing theories of supply chains and the practical
operation of Tan Anh The Co.,Ltd’s supply chain, this article is to propose some solutions to
improve the performance of supply chains of Small and Medium-sized enterprises (SMEs) in
Ho Chi Minh City.

Keywords: Supply chain, factors affecting supply chains, solutions to complete supply chains.
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