TAP CHi CONG THUTNG

CAC NHAN TO TAC PONG PEN LONG TIN
VA PONG LUC LAM VIEC CUA NHAN VIEN
TAI CAC DOANH NGHIEP NHO VA VUA
G TINH NGHE AN

® TRAN QUANG BACH

TOM TAT:

Bai vi€t nghién cifu sif tAc ddng ciia cdc nhdn 6 d&n 1dng tin cita nhan vién i véi céc doanh
nghu_p nhd va vira (DNNVV) § tinh Nghé An, qua d6 chi phdi t6i dong luc trong 1am viéc cda
ho. K&t qua cho thd'y c6 4 y&u 1& dua vio md hinh, gom: Céc mang Judi quan hé, Hanh vi co hoi,
Sit hd trg va Long tin cdia nhin vién. Trong 46, cdc mang Jwéi quan hé c6 téc dfng manh nbét.
YE&u t8 con lai 1a Hanh vi ca hoi ¢6 tdc ddng nguge chidu t6i Long tin. Péng thdi, Ldng tin cling
c6 tac dong thudn chiéu t8i ddng lyc 1am vigc cha nhan vién. Nghién cfu cling chi ra, c6 sy
khdc biét vé Lang tin theo tirng nh6m tudi ciia lao ddng trong doanh nghiép.

Tir khéa: Ldng tin, ddng lyc lam viéc, doanb nghiép nhé va vira, tinh Nghé An.

1. Gi6i thig¢u

Long tin 12 m§t trong nhiing y&u 1§ 1am nén
tinh hiéu qud trong cic méi quan hé. Maryer
Roger C. v cic cdng sy (1995) cho ring, 1dng tin
13 sy un wdng cda mdt ddi wWong véi mot d8i
wong khic, can 1am rd khi ni€m long tin trong
m&i quan hé gira ngudi dit 1dng tin va ngudi duge
tin. Trong bd mdy doanh nghmép, viéc xdy dung
long tin giira céc abng nghiép v gita nhin vién
vdi nha quén Iy, 18 chic hay ngudc lai Juén dudc
coi 12 mot yéu cdu bt budc d8i véi nha quan 1y
vi 87 v&i tap thé nhin vién trong doanh nghiép.
Tuy nhén, thyc 1€ cho thiy viéc thiéu tinh cong
bling trong quy trinh lam viéc, trong itng xif gilta
cic mgi quan hé, hay han ché trong viéc hd trg
cong viéc... ¢6 chi phdi khong nhd 18i 1dng tin cha
ngudi lao dong d6i v6i doanh nghiép Nghé An néi
chung va DNNVV néi riéng. Hon nita, giita long
tin va déng lyc 1am viéc thudng c6 mdi quan hé
chit ché v tuong hd véi nhau, Long tin duge xem
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nhy 12 mt khia canh quan trong trong cong tdc
tao dfng hre cho lao dong.

Trén cd s& tim hiéu cdc khia canh 1ong tin cla
nhin vién tai cic DNNVV § Nghé An, nghién ctu
d€ cdp cdc y&u 18 dnh hudng d€n né bao gdm cdc
mang lu6i quan h¢, nhin thic vé sy cbng bling,
banh vi co hdi va su hé trg. Ki€m dinh su tdc ddng
cla tifng y&u t& dén 1dng tin. Xem xét mdi quan hé
giita 1d0g tin vi ddog lyc lam viéc. Pdng thai,
ki€m tea sy khdc biét giira cdc nhém do wéi va
gidi tinh cGa ngudi lao dong ddi v6i khfa canh 1dng
tin clia nhén vién,

2. Ly thuy&t va mé hinh nghién ctiu

Long tin c6 thé dugc dinh nghia dudi nhidu cip
a6 khdc nhau: cﬁp do cd nhan va cdp 4o 6
chitc/doanh nghiép. o} cip 46 6 chite, theo Zaheer
Akbar va cdng su (2006), long tin giita c4c doanh
nghiép duge dinh nghia 12 “mifc dd6 ma cdc thianh
vién clia mdt doanh n0h|:p datlong tin vao doanh
nghiép kia". & céc cAp dd khac ahau, [dng tin dude
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dinh nghia vdi nhiéu ndi dung, thang bic nhdn thic
vA hanb vi khdc nhau. Cdc nghién c@u thyc tién chi
ra ring, loai trir cdc yéu (8 tinh todn, ldng tin dya
trén cdm nhin van c6 dnh hudng 16i cac k&l qud
mong dgi va t6i ban chat, ciing nhy ciu tric clia mt
méi quan hé (Zaheer Akbar va cong su, 2006). Bic
thit cdia cdc mang Judi quan hé c6 chi ph&i khong
nhd 181 1dng tin vi hiéu qud trong cic hoat dong cia
t8 chiic, Nghién ciu van d& nay, tic gid dit ra gid
thuyét:

H1: Cdc mang ludi quan hé 6 4nh hudng thugn
chiéu dén 1ong tin cta nhan vién tai cdc DNNVV &
Nghé An.

Nhiéu nghién cttu d cho thi'y cng bing chinh
13 y&u 3 dy bdo hanh vi thé hién sy gdn b6 v6i 18
chife. Nhén thifc vé sy cong biing c6 anh hudng
d&n mdi quan hé gilta cdc cip, thudng din dén két
qua 12 nhitng thay d8i trong hanh vi ciia ngudi 1Am
cdng (Angelis va cong su, 1993). Cdc nghién cdu
clia Greenberg (1990), Colguitt (2005), Alexander
va chng sy (1987).. da 1ap trung pban tich c4c khia
canh ciia cOng biing trong t8 chic: cong biing trong
18 chitc va su hai 1ong, cdng bling rong 18 chitc va
su cam két gdn b6 vai 18 chite cla ngudi lao dong.
Ci4c nghién citu ciing dua ra biing chitng cho thiy
cdm nhén vé sy cong biing troog 6 chitc ¢6 lién
quan d€n ldng tin va cdm gidc cing thing trong
cong viéc cla ngudi lao dong. Vi vay:

H2: Nhén thifc v& su cbng bing c6 dnh hudng
thuin chiéu dén long tin cda nhan vién tai cic
DNNVV & Nghé An.

Véisu phit trién clia nén kinh (&, sy da dang cda
céc logi hinh doanh nghiép tao ra 4p luc canh tranh
khdng nhé cho cdc 18 chic mudn tdn tai va phat trién
lau dai trén thy trwdng nhiéu bi€n dong. DE duy tri
hoat d8ng ctia minh va huéng t6i nhidu thanh cong,
nhiéu (8 chife, cd nhan khang loai trir cAc hanh vi
cd hdi cd nhan va nhém, nhiim tao ra nhitng Igi ich
riéng, diéu nay ¢ dnh hudng khong nhd tdi dong
lwe lam viée cia lao dong khéc va hiéu qua hoat
d6ng chung ctia 13 chife. Morgan va cdng su (1994)
trong nghién cfu clia minh da chira c6 sit dnh hudng
ngugc chiéu cia hanh vi cd hdi t6i ldong tin trong
hoat ddng marketing cic mé1 quan hé. Vi viy, tic
gid datra gid thuyét:

H3: Hanh vi cd h§i c6 dnh hudng nguge chidu
d€n 1dng tin cia nhin vién tai cdc DNNVV §
Nghé An.

Ling Li va cfng su (2007) da xem xét vé cdc he

th&ng thd lao khdc nhau ¢6 thé wruyén td1 v& van héa
18 chic va &nh hudng dén tinh hip din cia (8 chitc
nhu thé nao. Nghién citu niy cho thily cdc hé thdng
this lao dya trén tham nién hay cong rang d€ xac
dinh tién luong va cdc Igi ich khic phdn anh cdc van
héa (& chitc khac nhau d6i véi nhitng ngudi xin viéc
va 4dnh hudng dén tinh hap din cda ngudi xin viec
d6i véi t8 chite. Vi ngudsi lao dong tai cic DNNVV
3 Nghé An, tién thudng va khuyén khich trong 1am
viéc lubn c6 mdt y nghia In. Tuy nhién, véi ngudn
Ivc han ché, cdc khuy€n khich biing vit cht hay tai
chinh khdng phai lic ndo ciing dudc 4p dung va thuc
1€ mang lai hiéu qua, Trong nhiéu trudng hep, sy hd
trd cha 8 chite hién quan dén cdc hé thdng khuyén
khich phj tai chinh c6 tdc dung khéng nhd trong viéc
tao tinh gén két, tao niém tin vi sif hiii long cda nhan
vién rong t8 chic. Gia thuyét duge dit ra:

Hd: Su hd trg ¢6 dnh hudng thuan chiéu d&n long
tin cia nhan vién tai cdc DNNVV & Ngh¢ An.

Trong cdng tic tao dong luc, Idng tin ¢ vai trd
dic biét quan trong. Tin wéng 1a mot y&u 18 idn dé
ciia lanh dao thanh cdng. Mttc d tin tudng cao clia
ngudi lao déng lién quan dén hiéu qué trong céc
hanh vi ttng xf cda mdt nha linh dao (Podsakoff va
cdng su, 1990). Sy tin tudng va hinh vi gng x{ c6
Anh hudng tich cye tdi s hai Jong clia lao ddng trong
18 chitc. K&t qud nghién ciu cha céc tdc gia ciing
cho th'y hanh vi ciia nha lanh dao tdc dong tngc tidp
d€n hanh vi clia nhan vién thong qua biéu hién niém
tin cBa ho d6i v6i 18 chic. Long tin ¢6 thé dudc thé
hién & nhi€u cdp dp khac nhau thube vé ¢4 nhin va
18 chifc. Y&u 18 ndy c6 tdc dong khdng nhd tdi hanh
vi tng x(f vA cac mdi quan hé giita cic cd nhin va
b phan trong doanh nghiép. Vi vy, gi thuyét dugc
ditra:

HS: Long tin ¢6 anh hudng thuin chidu d&n ddng
lyc lam viéc clia nhin vién tai cic DNNVV & Nghé
An.

DNNVV 12 mét trong nhitng loai hinh doanh
nghiép quan trong, chi€m 1y 1é cao v ¢6 déng g6p
16n trong t8ng GDP ctia tinh. Tuy nhién, vin dé
mém un va dong Iyc trong lao déng vin lun [a mot
bii to&n 1am dau ddu cdc nha quin 1y, ciing nhuwtap
thé céc doanh nghigp hién nay. D& ting thém tinh
xfic thire va hiéu qud nghién citu, bai viér 1i&n hinh
di€u tra cdc thong s& niém tin dura trén sit khic biét
vé gi6i tinh va cdc nhém d6 wéi khic nhau nhiim
dénh gid xem c6 sy khdc biét cha cdc nhém nay 16
ldng tin cia nhan vién hay khéng. Tif d6 cho phép
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céc nhd quan 1y va nha hoach dinh chinh sich c6
mot c4i nhin cy thé va dua ra cc quyét dinh mang
tinh khach quan, khoa hoc vi hiéu qua nhit. T4c gid
datra cdc gia thuyét:

Héa: C6 sy khic biét vé 1ong tin theo gidi tinh
ctia nhin vién tai cic DNNVV ¢ Nghé An.

H6b: C6 sit khac biét vé long tin theo timg nhém
46 i ciia nhan vién tai cic DNNVV & Nghé An.

Hinh 1: M6 hinh nghién ciu
Cic mang lréi
quan h¢

Nhin thic vé
sy cdng bing

Bién kitm soat:
- Gigi tinh
- DG wbi

Hanh vi co hi

3. Phudng phap nghién ciu

Phuong phép nghién ciu st dung trong bai viét
13 nghién cttu dinh lugng. Trén cd s t3ng quan cdc
nghién citu lién quan, bai viét ti€n hanh xay dung
mb hinh nghién cifu, ki€m dinh sy tdc dong cha cic
y&u t8 d&n 1dng tin va mGi quan hé giita ldng tin v4i
d6ng lyc 1am viéc cha nhan vién ta1 cdc DNNVV @
Nghé An. Bing hdi phuc vu khdo sit bao gdm 28
chi bdo. Trong dé ¢6 20 chi bio cda céc bi€n ddc
lap (C4c mang 1u6i quan hé; Nhan thic vé sif cong
bling; Hanh vi cd hdi; Sy hd trg), 4 chi bdo cda bien
Long tin v2 4 chi bao clia bi€n Ddng luc lam viéce),
(Bdng 1).

Qud trinh thu thdp dir lléu dugc ti€n hanh theo
hai cdch: phdt phigu tryc uep va online. S& phiéu
online thu vé 12 105, s& phi€u ddng dugc la 105,
Vé truc uép 0 phléu phatra 12 120, s6 phléu thu
vé 13 104, s8 phiéu ddng dugc 12 99. Tdng s6 phicu
hgp 1€ duge dung d€ phin tich 12 204. Dya theo
nghién cifu cia Hair, Anderson Taxham va Black
(1998) cho tham khédo vé kich thuée miu dy kién,
kich lhr.rdc miu t8i thiéu 1a ﬂap 5 Iin
t8ng s8 bi€n quan sit. VEi s6 quan st
trong bé) 12 28 th} quy md nghién ctu
bao gém 204 miu ddm bio yéu chu
phén tich. K&t qud sau khi diéu tra duge
X& Iy bing phdn mém SPSS 20. Phuong
trinh héi quy:

Y = By + Bi¥X) + Br* X, + By*Xy

+By*Xy+ Bs*Xs

Trong d6 Y: Ldng tin. X;: Céc mang
1u6i quan hé. X,: Nhan thic vé su cdng
bang. X,: Hanh vi ca hdi. X,: Sy hd trg.

Théi gian nghién citu cda 08 i la it
théng 1/2019 dén thing 3/2019.

4. K&t qua nghién cifu

4.1. Kiém dinh d tin cdy ciia thang do

K& qua phan tich kiém dinh Cronbach's Alpha
cho thdy d¢ tin cay ciia thang do ding trong phén tich
khi hé s& Cronbach's Alpha cla (4t ca cc bign déu >
0.7. Tuy nhién, chi bdo cdc chi bio CB7 cb hé s6
Cronback’s Alpha if ltem Delete 12 0.702 16n hdn so
v61 h¢ s6 Cronbach's Alpha ciia bi€n CB (0.678), chi
bdo LT4 c6 hé s6 Cronback’s Alpha if Ttem Delete 1
0.712 16n hdn so v6i h¢ s& Cronbach's Alpha ctia
bigh LT (0.684), chi bio DLA c6 hé s& Cronback's
Alpha if Item Delete 1a 0.740 16n hon so vdi he s
Cronbach's Alpha ctia bién DL (0.720). Vi vay, d&

BAng 1. Danh sG¢h cAe blén va chi bdo

STT ] Code | Noi dung T
|. Cac mang ludi quan hg |

1 ML1 | Nhan dudc su ton trong clia ban bé, ngudi thén va xa hoi vé cong viéc cha minh. %
2 ML2 | C6 g&ng gill m&i quan hé t6t vdi 1anh dao trong céng ty. J
3 ML3 | Nha quan Iy tryc liép ludn quan tam va d6i xU than thign ca trong va ngoai cong viéc |
4 ML4 | C6mdi quan hé tGt vai déng nghiép trong cong ty. ]

I1. Nhén thic vé sy cdng béing

1 [ e

I Quy trinh danh gi thuc hién cng viéc 1a cong bng déi vdi 1t ca moi ngudsi [
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STT | Code N§i dung

2 B2 Ngudi lao déng dugc gidi thich rd rang vé cAc tiéu chuan dénh gia va ghi nhan thanh tich trong

cdng viéc.
3 B3 Qul}/;rlnh tra luang va cac khoan thu nhap khac dam bao céng bang va nhat quan ddi véi tat ca mol

ngudi
4 CB4 | Cd h¢i thing tién trong céng ty ddm bdo céng bing cho tat ca moi ngusi
5 CB5 | Lanh dao ludn quan tam va ddi xif cong béng véi nhén vién.
6 CB6 | Lanh dao truc ti€p ludn déi xtt cong béng véi c4p dudi.
7 CB7 | Déng nghiép lubn ddi xi cong bang va than thién.

1ll. Hanh vi ca hgi
1 CH1 | Nha quan ly thusng xuyén theo dudi Igi Ich riéng clia c& nhan trong qué trinh 1am viéc
2 CH2 | M@i quan hé véi d6ng nghiép ludn bi chi phdi bdi c4c ki Ich riéng.
3 CH3 | C6 sy tn tai c4c hanh vi ca hoi ¢4 nhan trong qua trinh lam viéc.
4 CH4 | C6 ky vong cao Vé thang tién trong cdng viée.
5 CH5 | K&t qua cdng viéc bj chi phdi nhiéu béi nhiing myc tiéu c4 nhan trong va ngoal cong viéc
IV. Suh&trg |
1 HT1 | Dugc 1am viéc trong mdi trudng déy dii tién nghi hd'trg cho cdng viéc.
2 HT2 | C6 sy hap téc 8t véi nhau trong cong viéc.
3 HT3 | Nhan dudc su hd trg kip thdi trong qua trinh thyc hién cong viéc.
4 HT4 | Lanh dao thuang xuyén quan tam va chia sé nhing khé khan ngoai cong viéc véi nhan vién
V. Long tin

1 LT1 | Chia é suy nghi va nhan thic v8i cac ddng nghiép trong cong ty.
2 LT2 | Cép trén tin tudng vao kha nang lam viéc clia nhan vién.
3 LT3 | Méitrudng lam viéc giup nhan vién ludn tin tudng nhau.
4 T4 C6 su trao déi, chia sé tri thiic cong viéc mét cach cdi md va thang than gitia céc déng nghiép trong

cdng ty.

VI. Béng Iyc lam vide

1 DL1 | N&'lyic hoan thanh cong viéc bat ké kho khan.
2 DL2 | Hao hiing trong cong viec
3 DL3 | S&n sang lam thém cong vigc ngoai gid hanh chinh.
4 DL4 | Nghi vé cdng viéc ngoai gis [am viéc

Ngubn: Tdng hop nghién citu ciia tdc gid

tiing tinh phit hdp cila thang do, nghuén citu uén hanh
loai cAc chi bdo CB7, LT4 v DLA. (Béng 2).

4.2. Phén tich nhan t6'khdm phd EFA

Qui trinh phén tich dugc thyc hién haiJan, trong
46 hg s6 t3i nhan t& trong c4c 14n phan tich déu c6
gif tri >0.5, thé hién mé1 niong quan phit hgp giira
céc bign quan sit (cdc chi bdo) va cdc nhén (8 lya

chon trong mo binh. Tuy nhién, do khéng ddm bio
“gid tri hdi ty” vé cling mdt nhin t8 nén cdc chibdo
HT2, ML4, CB2, CB3, CB4 bj loai. K&t qud phan
tich 1dn hai cho thdy dit liéu con lai di diéu kién
phén tich do ¢6 cdc hé s8 1i nhan t& >0.5 va thoa
man hai héu kidn 13 "Gid tri hdi " (cdc bi€n quan
s4t h8i tu vé ciing mdt nhan 8) v "Gié tri phin

$8 6 - Thang 4/2019 89



TAP EHi CONG THYONG

BAng 2. Panh gié dé tin cdy clia thang do théng qua hé sé Cronback Alpha

STT Bign Ky hiéu Hg & Cronback Alpha
1 Céac mang ludi quan hé ML 0.712
2 Nhan thic vé sy cong bing cB 0.702
3 Hanh vi ¢d héi CH 0.817
4 Sy hdtrg HT 0.732
5 Long tin LT 0.712
6 Déng lyc lam viéc DL 0.740

Bang 3. K&t qud phan tich nhan 18 EFA

Nguén® Téng hop tir két qua phan tich

biét" (cdc bi&n quan sdt thude vé nhin 18 nay phan
biét vdi nhin 16 khic). (Bdng 3).

Sau khi phén tich nhan (8 EFA va loai bd céc chi
bio khang thich hgp, tac gia tién hanh ddnh gié lai
dd tin cdy clia thang do. K&t qué cho thdy dé tin cay
clia céc thang do cdn lai phd hgp (hé s Cronback
Alpha déu 1dn hon 0.6). (Bang 4).

4.3. Phén tich hdi quy cdc nhan t8'tdc djng dén
long tin va mnéi quan hg giita long tin va dong luc
lam vige ciia nhdn vién tqi cdc DNNVV § Nghe An

K&l qué phan tich hdi quy cdc nhin 16 tdc
ddng dén long tin cda nhan vién cho thay 14t cd
cdc bi€n dua vio md hinh déu c6 hé s& Sig.
<0.05, diéu ndy chitng 18 c6 sy tic dong clia cdc
bién doc lap dua vao mé hinh d€n Ldng tin cda
nhan vién tai cdc DNNVV § Nghé An. Trong dé,
V@i hc $6 hoi quy chuin héa Beta dudng, 3 blén
bao gém C4c mang Iu6i quan hé, Nhin thitc vé sy
cong biog va Sy hd trd c6 tic dbng thudn chidu
161 bién Long tin. Do vdy, cdc gid thuyc'l H1, H2,
H4 duge chidp nhan. Hon nita, v6i hé s& ) quy
chu&n héa cao nhit trong a1 ¢ cdc bién doe lap
12 0.268, Cdc mang lu6i quan hé c6 4nh hudng
manh nhﬁ'l t8i Ldng tin cla nhin vién tai cdc
DNNVV & Nghé An. Thit ty dnh hu‘Ung (i€p theo
bao gém biEn Sy hé 1rg véi hé $6 hoi quy chudn
héa 1a 0.221 va Nhan thitc vé sy cong biing 1a
0.175. Pang thisi, hé s6 hdi quy chudn héa Beta
clia bi€n Hanh vicd hdi la -.273, didu nay chitng
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[ PhantichEFA | HesEKMO | P-value Phuong sal trich | H& s&'tal nhén t5' T Két lugn
Lan1 0.721 0.000 59.388 Tat cd >0.5 Loal bd 5 chi bao
Ldn2 0.710 0.000 61.618 T4t ca >0.5 DU didu kién phan licu

Nguén: Téng hgp tit ké1 qud phan tich

Bdng 4. Ma trén xoay
Component

1 2 3 4
CH4 .815
CH2 .798
CH3 757
CH5 705
CH1 682

HT4 802
HT3 q27
ML2 .805
ML3 .766
ML1 .706
CcB6 829
CBS 719
CB1 .700
Ngubn: Téng hop tiv k&t qué phan tich

16 ¢6 su tdc ddng ngude chiéu cia bién nay t6i
Long tin ciia nhin vién. Gid thuy&t H3 dugc chip
nhdn. Phuong trinh héi quy thu dugc:
LT = 0.268*ML + 0.175*CB
- 0.273*CH + 0.221*HT
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BAng 5. K&t qud phan tich hdi quy cdc nhan t6 tac déng dén Iong tin clia nhén vién

tal cac DNNVV & Nghé An

STT Bién doc lap H8 s& hdi quy chuéin héa Beta | Sig. | He s& phong dai vuong sal VIP
1 Céc mang ludi quan hé 268 ,000 1.062
2 | Nhan thic vé su cong béng A75 .004 1,003
3 Hanh vi co hoi =273 .000 1.092
| 4 [sunstg 221 000 1,066

K&t qua phan tich tudng quan mdi quan hé gitta
1dng tin va ddng lvc 1am viéc cho thiy vé1 hé s6
Pearson Correlation 13 .0366** va gid tri Sig. 12 .000
<0.05. Chitng t3, ¢6 sir Anh hudng cia Long tin d&n
Pong luc 1am viéc cda nhan vién tai cdc DNNVV &
Nghé An. Do d6, gid thuy&t HS dugc chap nhin.

4.4. Kiém dinh ANOVA, T-Test

DE dédnh gid c6 hay khdng sw khdc nhau vé long
tin ciia nhén vién theo tng nhém dd wéi va gidi
tinh. Nghién ctu, s& dung ki€m dinh ANOVA vi
T-Test. M6 hinh kiém dinh ANOVA si dyng v6i
bi&n nhém 1udi, nhém I tir 21 d&n 30 wdi, nhém 11
1Y 31 d&n 40 wai, nhém 111 (Y 41 dén 50 wé1, nhém
1V trén 50. Vi ki€m dinh T-Test s& dung cho bi€n
gidi tinh.

Véi kiém dinh ANOVA danh cho bién nhém wéi,
k&t qué cho thiy hé 58 Sig. clia kidm dinh Variances
13 728 > 0.05, ching t6 khong c6 sy khic bigt vé
phudng sai clia cic nhém miu va di tiéu kién dé st
dyng bang phan tich ANOVA. H¢ s3 Sig. cha kiém
dinh ANOVA 12 .000 < 0.05, diéu nay cho thay c6 sy
khAc biét vé long tin ctia nhan vién theo ting nhém
46 wdi. Do viy, gid thuy§t HEb duge chdp nhan.
Nghién citu 1i€p tc phan tich sdu ANOVA, k€1 qua
cho thiy v6i mifc d binh quan cla 1dng tin 12 3.9867,
nhém do i thit T (oY 41 dén 50 wi) ¢6 long tin
va0 doanh nghiép 12 cao nhit. Tht ty mdc 43 1dng tin
clia nhn vién ti€p theo bao gdm: nhém IV (3.8690),
nhém I (3.6667). Trong khi d6, nhém 11 (tir 21 dén 30
tudi) vdi long tin vio doanh nghiép binh quan 1
3.3333 c6 mitc db thdp nhat Pay 12 nhém tudi mi
nhan vién da c6 kinh nghiém lam viéc, da tich lay
duge nhitng ky nang cdng vide can thidt, c6 wdi ddsi
khdng qué cao va c6 thé cong hién lau dai cho cbng
ty, V1 vay cdc DNVVN cén rdt quan tim dén cdc
nhin vién trong 49 wdi ndy, nhim tao sy an tAm,
ddng lufc trong cong viéc tothan

Ngudn: Téng hop nx két qud phén tich

Véi kidm dinh T-Test danh cho bién gidi tinh cho
thay khong c6 sif khic biét v& 1dng tin ctia nhan vien
tai cic DNNVV & Nghé An theo bién gidi tinh (hé
s6 Sig. clia kiém dinh Levene’s Test 1a 0.020 <
0.05). V1 vy, bac bd gidi thuy&t Héa.

5. K&t luan va kign nghi

Long tin ciia nhin vién doj vdi doanh nghiép la
mét trong nhitng y&u (& quan trong, c6 déng gép
khong nh trong sy thanh cong clia cdc hoat ddng tai
doanh nghiép. Long tin khéng nhiing 12 bi€u hién
clia céc cac mdi quan hé trong vA ngoai doanh
nghiép, ma né con la két qua cda cong tdc quan Iy
trong doanh nghi¢p. Bai Vi€t trén cd sd (5ng quan
céc cong mnh nghién citu lién quan, xay dung
khung 1y thuy&t va mé hinh nghté ctiu ki€m dinh t4c
déng cda cdc nhin t8 bao gdm cé Cdc mang 1u6i
quan h&; Nhan thitc vé sy cdng bing; Hanh vi cd hoi
v Sy hd teg 3&n Long tin va mdi quan hé gitia Long
tin va dong luc 1am viéc cla nhdn vién tai cdc
DNNVV & khu vie Nghé An.

Sir dyng cdng cy phan tich Ja chuong trinh SPSS,
nghién citu d4 chi ra k&t ludn trong céc bién dua vao
mb hinh thi cd ba y&u 1§ Céc mang 1udi quan hé;
Nhan thdc vé sit cdng bing va S hd trg c6 téc dong
thuan chiu tdi bién Long tin. Trong d6, Cdc mang
1u8i quan hé c6 dnh hudng manh nhat. Tha ty doh
hubng tiép theo bao gdm bién Su hd trg vd Nhin
thdc vé& su cbng bang YEu 16 con lai Hanh vi co hgi
6 tdc ddng ngugc chidu tdi Long tin cdia nhan vién.
Ddng thdi, ket qui phan tich cho thi'y ¢6 s tdc dong
thuéin chigu ciia Long tin 16i dong lyc 1am viéce cia
nhén vién tai cdc DNNVV & Ngh¢ An.

Nghién citu ciing chi ra, ¢6 sy khéc biét vé 1dng
tin cGia nhan vién theo theo titng nhém dé wdi khac
nhau ctia nhin vién tai cdc DNNVV § Nghé An.
Nhém do tudi tir 41 d&n 50 tudi c6 mite do 1dng tin
cao nha'. Thit 1y mdc d8 1dng tin cdia nhin vién ti€p
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theo bao gdm: nhém 1V (trén 50 twdi), nhém [ (0¥ 21
@€&n 30 tdi). Trong khi d6, nhém 11 (tr 21 dén 30
tw8i) c6 mic dd long tin vio doanh nghiép binh
quén thdp nhat. Py 1a nhém c6 wéi dvi khong qud
a0 vi ¢6 kinh nghiém lam viée, nén rit can s quan
1am cha cdc cdp lanh dao, céc nhi quan tri cla cdc
c6ng ty nhiim dong vién, tao niém tin, sy say mé
clia hg trong cdng viéc. Trén cd sd nhirng k&t luan
dé, nghién cGu dé cap mot s gidi phap nhiim ting
ting Long tin va tao dong lyc 1am viéc cho nhan
vién tai cdc DNNVV & Nghé An:

Thit nhdt, 48 v6i cac mang 1ui quan hé, diy 1a
y&u 8 ¢6 tic déng manh nhat d&n 1ong tin cia nhan
viéntaicdc DNNVV & Nghé An, cdc doanh nghiép
va nhi quan 1§ cdn quan tam, tao dyng mdi quan hé
161 dep, cén biing vdi nhin vién vi ngudi lao déng.
Nhan vién cin dudc d8i xit cong bing, than thién
c trong vi ngoai cong viéc, 1udn ton trong cip dudi,
X4y ding bau khong khi lam viéc hat hoa, cdi mé
giffa cic nhan vién trong cong ty, 120 ra méi quan hé
binh ddng, givip d8 va sin sang chia sé tri thitc trong
cong viéc giita cde ddng nghiép va gilta oha quén ly
véi ngudi lao ddng.

Thit hai, d&1 vdi sy hd trd, ngudsi lao ddng luén
mudn duge 1Am viéc rong nhitng ddy dd ién nghi
va an toan dé hd trg cong viéc. Doanh nghiép cin
tao dung mot mdi truddng 1am vige phi hgp, tao sy
hep tdc 181 v6i nhau trong cdng viée. Lanh dao cling
cin thudng xuyén quan tim va chia sé nhitng kho
kh#in ngoai cdng viéc vdi nhin vién. Ludn ¢d nhitng
sit hd trg kip thdi k€ ci vét chit va tinh than cho
nhdn vién, tao tdim ly yén tam va nd lyc ¢§ ging
trong qui trinh thitc hién cong viée.

TAILIEU THAM KHAO:

Tint ba, 461 v@i nhin thitc vé sy cdng biing, 1
mdt trong nhimg y&u 16 cd bin, ddng thdi 12 yéu
cAu cAp thiét cia quan ly. Tuy nhién, thuc & cho
thay tinh céng biing trong cdc doanh nghigp Viét
Nam n6i chung vA DNNVV & Nghé An n6i riéng
con it han ché. Ngudh lao dong ludn ¢ xu hubng
so sénh sy cong biing ma 18 chuc tao ra cho bén
than vd vé1 ddng nghiép, cling nhu cdc cin bb
quan Iy. Vi vy, nhit thiét cdc doanh nghiép cén
chii trong nhiéu hon tdi yéu (& nay. Xy dung quy
trinh ddnh gi4 thyc hién cdng viéc cong bling d6i
VOi 3 cd moi ngudi. Gidi thich rd rang vé cdc tiéu
chudn ddnh gid va ghi nhin thanh tich trong cdng
viéc cho ngudi lao dong. Pdm bdo cong bling vi
nhat quén trong trd luong va cdc khodn thu nhip
d61 v6i moi thanh vién trong céng ty. Tao cd hoi
thang ti€n vd phat trién nghé nghiép, ddng thai
xay dyng cdc m&i quan hé thén thién, cong bling
trong Gng x{ v6i nhan vién va cdp dudi.

Thiz né, 481 v8i hanh vi co héi, yéu 16 nay 1a mét
trong nhing nguyén nhin kim him 1dng tin va c6
thé gy tc ch& va 1ao 1am 1y khdng 6t cho ngusi
lao dong. Vi vy, trong doanh nghiép nha quin ly
cdn thuing xuyén nghigm khic ki€m di€m ban than
cling nhy nhan vién néu c6 nhirng quan diém léch
lac, khdng phit hgp. Han ché viéc theo dudi cic lgi
ich riéng cGa c4 nhén trong qua trinh thyc hién cong
viéc. Thang nhét, hai hoda giita cic muc tiéu chung
clia 18 chitc va muc tiéu riéng clia tirng c4 nhan.
Thudng xuyén ki€m tra vi c6 bién phip khdc phuc
kip thi nhitng han ché rong cong viéc. Tang cuding
phd bi€n tri thitc mé1, mang tinh hién dai, chuyén
nghiép cho ngudsi lao dong m
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ABSTRACT:

This study examines the impact of factors on the confidence of employees working at Small
and Medium-sized enterprises (SMEs) in Nghe An province. These factors influence the
employees’ work molivation. Based on the study’s model, there are four factors impacting on the
confidence of employees, namely relationship networks, opportunist, support and the trust of
employees. In particular, the factor of relationship networks has the strongest impact.
Meanwhile the factor of opportunitst has a negative impact on the factor of the trust of
employees, the factor of the trust of employees has a positive impact on the employees' work
motivation. This study also reveals that there are differences in the factor of the trust of
employees by age groups of employees in enterprises.

Keywords: Trust, motivation, small and medium-sized enterprises, Nghe An province.
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