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DONG LUC LAM VIEC VA MOT sO YEU TO ANH HUGNG
CUA NHAN VIEN KHOI HANH CHINH TAI BENH VIEN
CHAN THUONG CHINH HiNH THANH PHO HO CHi MINH,

NAM 2019

TOM TAT

Pit van dé: Dic thu cong viée ciia khdi hanh chinh
tai bénh vién c6 tinh 1ap di 1ap lai, gdy nham chén, hiéu qua
cong viéc khong cao. Do do, ching t6i tién hanh nghién
ctru khao sat cac yéu t6 anh huong dén dong lyuc lam viée
ctia nhan vién khéi hanh chinh.

Phwong phap: M6 ta cit ngang, két hop dinh luong
va dinh tinh. Phong vén tryc tiép 133 nhan vién hanh chinh,
phong véan sau 08 cude gdm phé giam ddc va trudng cac
phong ban va 03 thao ludn nhom danh cho chuyén vién,
vién chirc khong c¢6 chuyén mon y khoa. Thoi gian nghién
ctru tir thang 03/2019 — 07/2019.

Két qua: Ty 1& nhan vién hanh chinh c6 dong luc
lam viéc 1a 75,9%, trong d6 su hai long (78,2%), su tan
tam (75,9%). Céc yéu té anh huong tich cuc dén dong luc
lam viéc ctia nhan vién khéi hanh chinh bao g6m dao tao
va phat trién, quan tri va diéu hanh, quan hé trong cong
viéc va vin hoa lam viéc. Cac yéu té anh hudng tiéu cuc
bao gém thu nhép, cac ché do dai ngo khac va diéu kién
lam viéc.

Két luan: Dé ting cuong dong luc cho nhin vién
hanh chinh, bénh vién can tao diéu kién lam thém ting thu
nhap, nang cap co sé ha ting va trang thiét bi phuc vu cong
viéc cho nhan vién hanh chinh ciing nhu da dang hoa dau
cong viéc va luan chuyén nhan vién dé tranh nham chan.

Tw khoa: Pong luc lam viéc; nhéan vién khéi hanh
chinh tai bénh vién

ABSTRACT:
WORK MOTIVATION AND ITS ASSOCIATED
FACTORS OF ADMINISTRATIVE STAFF

AT HOSPITAL FOR TRAUMATOLOGY AND
ORTHOPAEDICS OF HOCHIMINH CITY, IN 2019

1. Bénh vién Chén thuwong chinh hinh
2. Pai hoc Y té Cong cong Ha Noi
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Hoang Thi Mai', Nguyén Biic Thanh?

of the
administrative department in the hospital are repetitive,

Background: The job characteristics
boring and not highly effective. Therefore, we conduct
research to investigate factors affecting the work
motivation of administrative staff.

Methods: Cross sectional descriptions, quantitative
and qualitative combinations. Direct interview with 133
administrative staff, in-depth interview with 08 members
including deputy directors and head of departments and
03 group discussions for specialists and officials without
medical expertise. Research period from 03/2019 -
07/2019.

Results:

with work motivation is 75.9%, in which satisfaction

The proportion of administrative staff

(78.2%), conscientiousness (75.9%). Positive influences
that contribute to the work motivation of administrative
staff are training and development, administration and
administration, work relations and work culture. Negative
influences are income, other remuneration regimes and
working conditions.

Conclusion: In order to enhance the work motivation
for administrative staff, hospitals need to create conditions
to increase income, upgrade infrastructure and equipment
to serve the work of administrative staff as well as diversify
early work and staff rotation to avoid boredom.

Keywords: Work motivation; administrative staff at
the hospital.

I. PAT VAN PE

Dong luc lam viée 1a sy khao khat, tw nguyén ctia nguoi
lao dong (NLD) dé ting cuong nd luc nhim hudng toi viée
dat cac muc tiéu cia to chuc. Dong luc cé nhan la két qua
ctia nhiéu ngudn lyc hoat dong ddng thoi trong con ngudi,

Ngay duyét dang: 31/07/2019
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trong méi truong sdng va lam viéc cua con nguoi. Do dé,
hanh vi c6 dong lyuc trong to chirc 1a két qua tong hop ciia
su két hop tac dong ciia nhiéu yéu t6: vin hoa to chire, kiéu
1anh dao, ciu trac cua td chire va cac chinh sach vé nhan luc,
cling nhu viée thuc hién cac chinh sach do. Cac yéu td thudc
vé ca nhan NLD ciing dong vai trd quan trong trong viéc tao
dong lyc 1am viéc cho chinh minh; chéng han nhu: nhu cau,
muc dich, cac quan niém vé gia tri[1].

Pong lyc lam viéc ciia nhan vién y t& (NVYT) bj tac
dong boi nhidu yéu t6 bao gdbm gia tri riéng cia NVYT,
dao dirc nghé nghiép, su tra cong, moi truong lam viée, su
hd tro ciia hé thong y té,. ..
cia NVYT khong dugc tan dung néu dong luc lam viéc
cua NVYT yéu kém, muén NVYT c6 dong luc lam viéce

K¥ néang va nang lyc lam vi¢c

t6t can phai dé cao gia tri dao dic ciia NVYT, tra cong
thoa dang, tao moi truong lam viéc tdt va cac viée hd tro
cho NVYT, dic biét 1a dam bao c6 day dii cac trang thiét
bi, thudc thiét yéu, co sé ha t?mg, hé théng thong tin y té.

Theo Thong tu 08/2007/TTLT BYT ngay 05/6/2007,
khdi quan 1y, hanh chinh chiém ty 1¢ 18-20% trong tong
s6 can bd vién chirc ctia ca bénh vién (BV) [2]. Hoat dong
chung tai BV khong thé tach roi nhan vién khdi hanh chinh
(NVKHC) v6i khdi 1am sang va can 1am sang, tat ca [a mot
mét xich, 6 mdi quan h¢ chat ch& vdi nhau. Khéi 1am sang
va can 1am sang tai BV Chan thuong Chinh hinh (CTCH)
cho ré‘ing, cong viéc cua nhan vién khéi hanh chinh don
gian 1a ngdi ban gidy v6i hd so, sip xép va ghi chép, nhung
trén thyc té, ngay nay cong viéc ciia nhan vién khdi hanh
chinh lai khong don gian nhu cach ching ta van nghi. C6
nhiéu yéu cau cong viéce can phai thuc hién ddi véi ho, xir
1y cong viéc theo dung quy dinh cua phap luét.

Trong nam vira qua di c6 mot s NVKHC khong
hoan thanh nhi€ém vu dugc giao, trong khi cac nhan vién y
té khéi 1am sang va can 1am sang déu hoan thanh va hoan
thanh t5t nhiém vu. Vay cau hoi dat ra 1a: Pong lyc lam
viéc cua NVKHC cua BV CTCH Tp.HCM nhu thé nao?
Nhiing yéu td nao anh hudng to1 dong luc lam viéc cia
ho? Pé tra 101 hai cau héi trén, chung t6i nghién ctru (NC)
khao sat cac yéu td anh hudng dén dong luc lam viéc cua
NVKHC v6i cac muc tiéu sau:

Muc tiéu NC:

1. M6 ta dong luc lam viéc cua NVKHC tai BV
CTCH Tp.HCM nam 2019.

2. Phén tich mot s yéu t6 anh hudng dén dong luc
lam viéc cia NVKHC BV CTCH Tp.HCM nam 2019.

II. PHUONG PHAP NGHIEN CUU
2.1. Pbi twong NC

- T4t ca nhan vién dang lam viéc tryc tiép tai khoi
hanh chinh BV CTCH.

- Ban Giam dbc, Truéng pho cac phong ban chic
danh nghé nghiép ciia cac phong ban

Tiéu chi lya chon

- Vién chirc, NLD c6 thoi gian cong tac t6i thiéu 1a 1
nam trd 1én.

- Pong y tham gia NC trén tinh than tu nguyén.

Tiéu chi loai trie

- Vién chtrc, NLD khong c6 madt, hodc tu chdi tham
gia NC.

Thoi gian NC: Tir thang 03 dén thang 07 nam 2019.

Dia diém NC: BV Chén thuong Chinh hinh Tp.HCM

2.2. Thiét ké NC

- M6 ta cét ngang, két hop NC dinh luong va dinh
tinh; NC dinh luong duoc tién hanh truéc, NC dinh tinh
thuc hién sau.

- Sir dung phuong phap phong van sau, thao ludn
nhom, ngudi phong van hoi cac cau hoi dua trén cac nhom
chu dé d3 soan sin theo cac muc tiéu nghién ctu.

- S6 liéu dinh lugng dugce xir Iy bang phan mém Stata.
S liéu dinh tinh duoc xir ly va phan tich theo ndi dung
phong vén sau, phan tich di liéu theo timg cha dé.

- NC di duoc thong qua Hoi ddng Y dirc trudong Pai
hoc Y t& Cong cong Ha Noi.

1. KET QUA NGHIEN CUU

3.1. Pic diém NVKHC tham gia NC

Khao sat 133 NVKHC, ghi nhédn 54,1% la nam va
45,9% 1a nit. Vé do tudi, nhom 40-49 tudi chiém ty 1¢ cao
nhat vé6i 39,8%, & vi tri thir 2 1a nhém 30-30 tudi véi 27,8%.
2 nhém con lai 1a nhém trén 50 tudi va nhém dudi 30 tudi
v6i ty 18 14n luot 13 18,0% va 14,3%. V& tinh trang hon nhén,
da s6 NVHC da lap gia dinh v6i 70,7%. S6 con doc than
chiém khoang 24,1% va con lai mot it da ly hon hodc goa
bua (5,3%). V& trinh doc hoc véan, gin 50% c6 trinh do tir
dai hoc tro 1én (dai hoc: 36,1% va sau dai hoc 13,5%), 50%
con lai 1a ¢6 trinh d cao dang, trung cap (24,15%) va trinh
d6 khac (26,3%). V& thim nién cong tac, trén 15 nam chiém
ty 1& cao nhét véi 43,1%. Nhom c6 tham nién 6-15 nam xép
o vi tri thir 2 v6i 31,6% va nhom co6 thoi gian lam viée dudi
5 ndm chiém 26,3%. V& loai hop déng lam viéc, dbi tuong
nghién ctru thudc bién ché chiém sb dong vai 70,7% nhung
¢6 ciing ¢6 dén gan 1/3 13 can bd hop dong (29,3%).

3.2. Dong lwc lam viéc cia NVKHC

a) Sw hai long vo6i cong viéc

Trong s6 3 ndi dung ciu thanh nén sy hai long véi
cong viée, ndi dung rat hai 1ong vé cong viée 1a noi dung
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¢6 nhidu y kién dong y nhat (84,2%) voi diém trung binh  mirc diém trung binh 4,19. Néi dung cudi vé viéc dong y

o muc 4,35. Hai long v6i co hdi st dung kha nidng cia

ban than 14 ndi dung c¢6 ¥ kién ddng y thir hai (81,9%) véi

¢6 dong lyc 1am viéc chi co ty 1¢ dudi 80% va murc diém
trung binh duéi 4,0.

Bdng 1: Dong luc lam viéc voi sy hai long cong viéc

Mirc d9 dong y; n (%)
STT Noi dung Réitkhong | Khong | Binh Dhne ¢ Rét B | DLC
dong y dongy | thwong gy dong y
Al | C6 dong luc lam viec 80,8 | 7(53) |26(19,5) |78 (58,6) | 21 (15,8) | 3,83 | 0,780
A2 | Rét hai long véi cong viée 000,00 | 0(0,0) |21(158)|44(33,1)|68(51,1)| 4,35 | 0,741
A3 | Hailong véi cohoi sir dung 000,00 | 0(0,0) |24(18,0) | 60(45,1) |49 (36,8) | 4,19 | 0,719
kha néng cta ban than ’ ’ ’ ’ ’ ’ ’

b) Sw cam két véi t6 chirc

Trong s6 4 ndi dung cau thanh nén sy cam két véi to
chuee, chi c6 duy nhit ndi dung nhan thiy gia tri cua ban
than khi 1am viéc 6 BV 1a ndi dung c6 ty 1¢ y kién dong y
va diém trung binh cao (88,0% va 4,10). Ba ndi dung con

lai déu c6 ty 18 ¥ kién dong y & murc trén dudi 80% va diém
trung binh duéi 4,0. Cu thé, tu hao khi 1am viéc ¢ BV ¢c6 ty
1¢ dong ¥ & muc 80,5%, cam thiy vui khi lam viéc tai vién
c6 ty 18 ddng ¥ & mirc 81,9% va BV di truyén cam himg dé
lam tét cong viée ¢6 ty 18 ddng ¥ & muc 82%.

Bdng 2: Dong lyc lam vi¢c voi sw cam két vdi té chive

Mirc d9 dong ¥; n (%)
STT Noi dung Rét khong | Khong | Binh . . |RAtadng| TB | PLC
A PO | Dongy ,
dongy dongy | thwong y
Nhan thiy gia tri ciia ban than
1 khi 1am viée & BV 0(0,0) 1(0,8) | 15(11,3) | 87 (65,4) | 30(22,6) | 4,10 | 0,601
2 | Tu hao khi lam viéc 6 BV 0(0,0) 0(0,0) |26(19,5) [100(75,2)| 7(5.3) 3,86 | 0,479
Vui vi lam viéc & BV nay hon
3 I lam & nhimg vién khac 0(0,0) 1(0,8) |23(17,3) | 91(68,4) | 18 (13,5) | 3,95 | 0,581
BV di truyén cam himg dé lam
4 4t cdng viéc ciia minh 0(0,0) 3(2,3) | 21(15,8)|104(78,2)| 5(3,8) 3,83 | 0,510

¢) Ty 1é NVHC c6 dong luc lam viéc

Tong hop dong luc lam viée chung ciia NVKHC tai BV
thong qua 3 cdu phan va 10 tiéu muc cho thdy ciu phan vé hai
long véi cong viée co ty co 1€ dong luc cao nhat véi 78,2%.
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Hai cau phan con lai (cam két véi t6 chirc va tan tim voi cong
viéc) ¢ ty 18 c6 dong luc thdp hon mot chut va cting & mirc
75,9%. Cubi cting, danh gia tong hop cho thay ty 16 NVKHC
c6 dong luc lam viéce tai thoi diém nghién cuu la 75,9%.
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Hinh 1: Ty I¢ NVKHC chinh co dong luc lam viéc
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3.3. Cac yéu t6 anh huong dén dong lwc 1am viée
cua NVKHC

a) Cac yéu t6 anh huong tich cuc dén dong luc 1am
viéc cia NVKHC bao gém dio tao va phat trién, quan tri
va diéu hanh, quan h¢ trong cong viéc va van hoa lam viéc.

Viéc trién khai chinh sach ddo tao nay con dugc thong
sudt giita cac cap quan 1y ciing nhu cac khoa phong trong
BV. Qua trinh tién hanh dao tao dwgc cac nhan vién nhan
xét rang c6 sy phan bd phu hop gitra nhu ciu ¢4 nhan va
yéu ciu chuyén mén cong viéc.

“Riéng vé dao tao thi c6 thé néi BV cé chinh sdach rat
phit hop va hé tro anh chi em nhdn vién chung téi di hoc,
di dao tao dé dwoc ndng cao trinh do. Viéc chung toi duoc
ddo tao déu dwoc dua trén nhu cau cia ban than va yéu
cau chuyén mén cong viéc. Pi hoc vé xong cam thdy giiip
ich dwoc cho BV va ban than” (TLN chuyén vién).

Nhiéu nhan vién cho biét linh dao BV va cac quan
1y khoa phong nhin chung c6 sy ghi nhan va danh gia phu
hop véi nang luc cia nhan vién. Khéng nhitng vay, BV
ciing c6 chinh sach ting cudng hd trg ning lyc thong qua
giam sat va dao tao dé gitip cho nhan vién ning cao ning
luc va mirc d6 tu tin.

“Ban gidm doc dd ban hanh cdc quy ché va quy trinh
lién quan dén viéc quan Iy, trién khai va danh gid viéc thic
hién cong viéc ¢ cdp dé toan co quan mét cach ré rang
va phit hop. Piéu nay lam cho anh chi em nhan vién khoi
hanh chinh néi riéng va ca BV néi chung cam thdy yén
tam va lam viéc co dong luc vi minh dwoc danh gia dung
theo kha nang va dong gop cua minh, tuy theo tung vi tri”.
(TLN chuyén vién)

b) Cac yéu té anh hudng tiéu cuc bao gdm thu nhép,
cac ché do dai ngo khac va diéu kién lam viéc.

Cam ket vi td

Suwtan tam v
cdng viéc

Bdng lue lam viéc
chung

Khéng cd ddng lyc

Viéc chua c6 céac chinh sach hoac cac hoat dong nham
tang thu nhap cho da sé NVKHC la yéu t§ anh hudng tiéu
cuc dén dén dong luc lam viée cua ho.

“Ché do tién lwong va phu cdp hién tai dwoc BV thuc
hién ding theo quy dinh nhung chira c6 nhiéu chinh sach
wu ddi dé tang thu nhdp, cdi thién doi song cho anh chi em
khéi hanh chinh” (TLN chuyén vién).

Viéc hién chua co cac phén mém chuyén dung phuc
vu cho cong tac quan 1y, diéu hanh va trién khai cac cong
viéc cua NVKHC.

“Nhin chung, co s¢ ha tang hién nay cia BV chua
ddp iing dwoc yéu cau cong viéc va dang trong tinh trang
xuoéng cap. Dién tich BV han ché dong thoi trang thiét bi
méi chi ddp iing dieoe mét phan nhu cau cia nhan vién va
cdn bg. BV ciing dang né lwc dé ndng cdp, cdi tao” (TLN
chuyén vién).

IV. BAN LUAN

Ty 1€ NVKHC c6 dong luc lam viée tai BV CTCH
Tp.HCM nam 2019 dat & mtc 78,2%. Day la ty 1€ ¢ mirc
tuong d6i cao so voi cac nghién ciru khac vé dong lam viée
cia NVYT. Cu thé so v6i cac NC cua V.V.Tai tai Quang
Ninh (51,5%, 2010), N.D.Toan tai Lang Son (47%, 2013),
T.V.Hio tai Dong Thap (58,8%, 2015) va H.N.T.Mai tai
Tp. HCM (65,8%, 2017) ty I NVYT ¢6 dong luc lam viéc
trong NC nay cao hon kha nhiéu [3,4,5,6]. Co su khac biét
vi nghién ctru ndy tim hiéu dong luc 1am viéc cua chi riéng
cac NVKHC tai BV. Didu nay c6 thé cho thiy dudng nhu
dong luc lam viéc cua khéi lam sang thép hon mot chut so
v6i khéi hanh chinh tai cac BV.

NC cua Marc Bonenberger va Ameneh ciing chi ra
két qua tuong tu v6i viée néu rat rd didu kién lam viéc 1a
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yéu t tac dong rit 16n dén muc d6 hai long ciia nhan vién
trong BV [7,8]. Tuy nhién, di véi BV CTCH Tp. HCM,
dé cai thién van dé nay trong mot thoi gian ngin 1a diéu
khong hé d& dang vi da s6 cac NVKHC hién nay phan nan
chu yéu trong van dé nay phan nhiéu lién quan dén co s
ha ting va trang thiét bi khong dap ting duoc nhu cau cong
viéc ctia ho. Muébn giai quyét duoc van dé nay, chic chin
BV s& can ¢6 10 trinh dai hoi véi viée huy dong nguén luc
tir nhidu ngudn, c6 thé thong qua xi hoi hoa ciing nhu dbi
méi kha ning cung cip dich vu dé ting ngudn va quay tré
lai tai dau tu cho BV [9].

NC H.N.Thanh cho thdy viéc dao tao nang cao
trinh d6 chuyén moén nghiép cé nhitng tac dong tich
cuc dén dong lyc lam viéc nhan vién tai BV. biéu

TAI LIEU THAM KHAO

nay goép phan gitp ho cam yéu thich hon déi véi cong
viéc va gan b6 hon vai don vi, té chirc [10]. NC cua
H.T.T.Hing va cong su tai BVDK Vinh Long ciing cho
thiy nhu cdu duoc dao tao va phat trién chuyén mén 1a
nhu cau quan trong va khong thé thiéu déi véi NVYT.
Pay 1a mot trong nhirng yéu té lam ting dong luc lam
viéc ciia ho [11].

V.KET LUAN

Pé tang cuong dong lyc cho NVKHC, BV cin tao
diéu kién 1am thém tang thu nhap, nang cip co s ha tang
va trang thiét bi phuc vu cong viéc cho NVKHC ciing nhu
da dang hoéa ddu cong viéc va luan chuyén nhan vién dé
tranh nham chan.
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