AR
\

HWJ ¢Uu KHOA HOC

A\H‘u‘

DONG LUC LAM VIEC VA MOT sO YEU TO ANH HUGNG
CUA NHAN VIEN KHOI HANH CHINH TAI BENH VIEN TAI
MUI HONG THANH PHO HO CHi MINH, NAM 2019

TOM TAT

Pit vin dé: Trong nim vira qua da c6 mot s6 nhan
vién khéi hanh chinh khong hoan thanh nhiém vu dugc giao,
trong khi cac nhan vién y té khac nhu bac si, diéu dudng déu
hoan thanh va hoan thanh &t nhiém vu. Do do, chung toi
tién hanh nghién ctru khao sat cac yéu té anh huong dén
dong luc lam viéc ctia nhan vién khéi hanh chinh.

Phwong phap: Mo ta cit ngang, két hop dinh lugng
va dinh tinh. Phong van truc tiép 133 nhén vién hanh chinh,
phong vén sau 08 cude gdm Phé giam dbc va truong cac
phong ban va 03 thao Iuan nhom danh cho chuyén vién,
vién chttc khong c6 chuyén mon y khoa. Thoi gian nghién
ctu tir thang 03/2019 — 10/2019.

Két qua: Pong luc 1am viéc cta nhan vién khéi hanh
chinh Bénh vién Tai Miii Hong, thanh phé H6 Chi Minh
chua cao, ty 1& 52,4%. Cac yéu t6 “hai 1ong voi cong viec”,
“su cam két” va “su tan tm” c6 diém trung binh tuong
tng 13 4,07; 3,82 va 4,0. Yéu t6 anh huéng tich cyc bao
gém: thu nhap tang thém, danh hi¢u lao dong ti€n tién va
chién s thi dua, di hoc ning cao trinh d¢, diy du trang thiét
bi dé lam viéc, quan hé dong nghiép va quan hé véi lanh
dao tét. Nhing yéu té anh huéng tiéu cuc bao gdm: chua
¢ hé sb khuyén khich nhan vién trinh d6 cao, chua c6 ké
hoach dao tao phat trién nhan vién, tiéu chi “nghién clru
khoa hoc” tang danh hi¢u chién si thi dua con cao so véi
kha nang cua cac nhan vién, co s vat chét con chat hep,
chua c6 ti€u chi danh gia thyc hién cong viéc cho nhan
vién, viéc danh gia thyc hién cong viéc con co sy ca né cua
can by quan ly.

Két luin: Néang cao dong luc cho NVHC, bénh vién
can xdy dung cac tiéu chi danh gia thuc hién cong viéc
theo ban mo ta cong viéc va thuc hién danh gid mot cach
cong khai va minh bach. Xay dung qui hoach phat trién dé
md rong bénh vién, sao cho cac nhan vién khdi hanh chinh
¢6 co so vat chat lam viéc rong rdi va khang trang.

1. Bénh vién Tai Miii Hong, thanh phé H6 Chi Minh.
2. Pai hoc Y té Cong cong Ha Noi

Ngay nhan bai: 02/08/2019 |

Ngay phan bi¢n: 09/08/2019 |

Phan Thi Hodng Anh', Nguyén Dic Thanh?

Twr khoa: Dong lyc lam viéc; nhan vién khdi hanh
chinh tai bénh vién

ABSTRACT:

WORK MOTIVATION AND ASSOCIATED
FACTORS OF ADMINISTRATIVE STAFF AT ENT
HOSPITAL OF HOCHIMINH CITY, IN 2019

Background: In the past year, there have been
a number of administrative personnel who have not
while other health
workers such as doctors and nurses have completed and

completed their assigned tasks,

completed the tasks well. Therefore, we conduct research
to investigate factors affecting the work motivation of
administrative staff.

Methods: Cross sectional descriptions, quantitative
and qualitative combinations. Direct interview with 133
administrative staff, in-depth interview with 08 members
including deputy directors and heads of departments and
03 group discussions for specialists and officials without
medical expertise. Research period from 03/2019 - 10/2019.

Result: The work motivation of the administrative
staff of ENT Hospital in Ho Chi Minh City is not high, at
52.4%. The factors of “job satisfaction”, “commitment”
and “devotion” have a mean score of 4.07; 3.82 and 4.0.
Positive influencing factors include: increased income,
advanced labor titles and emulation soldiers, advanced
education, adequate equipment for work, co-operative
relations and relationships with good leadership. Negative
influencing factors include: no high-level employee
incentive system, no employee development training plan,
the “
emulation soldiers Compared to the ability of the staff,

scientific research” criterion awarded high-quality

facilities are still narrow, there are no criteria to evaluate
the performance of the employees, the evaluation of the
work also has the respect of the managers.

Ngay duyét dang: 15/08/2019
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Conclusion: Improving motivation for NVHC, the
hospital needs to develop evaluation criteria to carry out
the work according to the job description and implement
the assessment publicly and transparently. Having a
development plan to expand the hospital, the administrative
staff has a spacious working facilities.

Keywords: Work motivation; administrative staff at
the hospital.

I. DAT VAN PE

Nhiéu yéu t6 nhu gia tri riéng ciia nhan vién y té
(NVYT), dao duc nghé nghiép, su trd cong, modi trudong
lam viéc, su hd tro ctia hé théng y té... tac dong dén dong
lyc lam viéc ciia NVYT. Ho s& cong hién tdi da k§ niang va
nang lyc lam viéc néu dong luc lam viéc cua ho yéu kém.
Nhu vay, muén NVYT ¢6 dong luc lam viée tdt can phai
dé cao gia tri dao duc cua NVYT, tra cong thoa dang, tao
moi truong lam viée tdt va cac viéc hd tro cho NVYT, dic
biét 1a dam bao co ddy du cac trang thiét bi, thude thiét
yéu, co so ha ting, hé thong thong tin y té.

Theo Thong tu 08/2007/TTLT BYT ngay 05/6/2007,
khdi quan 1y, hanh chinh chiém ty 1¢ 18-20% trong tng s6
can bd vién chirc ciia ca bénh vién (BV) [2]. Thuc té cho
thiy nhitng cong viéc ciia NV khdi hanh chinh lai hd tro
nhiéu cho chét lugng kham chira bénh tai BV. Tuy nhién,
NV khéi hanh chinh (NVHC) phai dam nhiém céc cong
viéc co tinh lap di lap lai va lau ngay dé gy nham chan,
té nhat, khong mang tinh méi me, dé 1am cho ho chan nan
trong cong viéc.

Trong nim vira qua dd c6 mot s6 NVKHC khong
hoan thanh nhiém vu dugc giao, trong khi cac bac sy,
diéu dudng déu hoan thanh va hoan thanh tdt nhiém vu.
Vay cau hoi dat ra la: Pong lyc lam viéc cuia NVKHC BV
TMH Tp.HCM nhu thé nao? Nhing yéu té ndo anh huong
tdi dong lyc 1am viéc ctia ho? Dé tra 161 hai cau hoi trén,
chung t6i nghién ctru (NC) khao sat cac yéu té anh huong
dén dong luc lam viéc cia NVKHC v6i cac muc tiéu sau:

Muc tiéu nghién ciru:

1. M6 ta dong luc lam viéc cia NVKHC tai BV TMH
Tp.HCM nam 2019.

2. Phan tich mot s yéu t6 anh huong dén dong luc
lam viéc cia NVKHC BV TMH Tp.HCM nam 2019.

II. PHUONG PHAP NGHIEN CUU

2.1. Péi twong NC:

- Tét ca NV dang lam viéc truc tiép tai khdi hanh
chinh BV TMH.
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- Ban Giam dbc, Truong pho cac phong ban chirc
danh nghé nghiép ciia cac phong ban

Tiéu chi lya chon

- Vién chirc, ngudi lao dong c6 thoi gian cong tac toi
thiéu 1a 1 ndm tré 1én.

- Pdng y tham gia NC trén tinh than ty nguyén sau
khi da dugc nhém NC théng bao cu thé muc dich va noi
dung NC.

Tiéu chi loai trir

- Vién churc, nguoi lao dong khong c6 mat tai BV
trong thoi gian NC.

- Vién chtre, ngudi lao dong tir chdi tham gia NC.

Thoi gian NC: Tir thang 03 dén thang 10 nim 2019.

Dia diém NC: BV Tai Miii Hong Tp.HCM

2.2 Thiét ké NC:

- M6 ta cit ngang, két hgp NC dinh luong va dinh
tinh; NC dinh luong duoc tién hanh truge, NC dinh tinh
thuc hién sau;.

- Phong van sau, thao ludn nhom, ngudi phong van
hoi cac cau hoi dua trén cac nhom chi dé d3 soan sén theo
cac muc tiéu NC.

- S lidu dinh lugng dugce xir Iy bang phan mém Stata.
S6 liéu dinh tinh duoc xu ly va phan tich theo ndi dung
phong van sau, phan tich dir liéu theo timg chu dé.

- NC da duoc thong qua Hoi dong Y dirc truong Pai
hoc Y té Cong cong Ha Noi.

III. KET QUA NGHIEN CUU

3.1. Pic diém NVKHC tham gia NC

Khéao sat 82 NVKHC, ghi nhan 45,1% la nam va
54,9% la nit. Sb lugng NV lam viéc tai bénh vién c6 do
tudi trung binh 12 39,5. Nhém tudi tir 30- dudi 40 chiém ty
1¢ cao nhat, 42,7%. Thép nhat 1a nhém tudi dudi 30, chiém
18,3%. Cac NV la ngudn thu nhap chinh cta gia dinh
chiém ty 18 72,0%%, gap khoang 2,5 lan so véi cac NV
khong phai 1a ngudn thu nhap chinh cia gia dinh, chiém
28%. V& trinh do chuyén mén, NV c¢6 trinh d¢ dai hoc
chiém ty 18 cao nhat, 52,4% va trinh d6 trén dai hoc chiém
ty 16 14,6%. Van con 32,9% NV ¢ trinh d6 dudi dai hoc.

3.2. Dong luc lam viéc cia NVKHC

a) Sw hai long v6i cong viéc

“Yéu t6 hai long v6i cong viée”. Piém trung binh cia
yéu td nay 0 muc tuong ddi cao, dat 4,07 + 0,74, diém
trung binh cua cac tiéu muc tr 3,85 dén 4,48. Piém trung
binh cao nhét ¢ tiéu muc “NV ¢6 dong lyc lam viéc”, 4,48
+ 0,7 va thap nhat & tiéu muc “hai 1ong véi co hdi sir dung
kha nang cua ban than”, 3,85 £ 0,7.
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Bdng 1: Dong luc lam viéc voi sw hai long cong viéc

Mirc d9 dong ¥; n (%)

STT Noi dung Rétkhong | Khong | Binh | . | Rit TB | BLC
dong y dongy | thwong gy dong y

1 | KHONG c6 dong luc lam viée | 49 (59.8) | 24 (29,3) | 9(11,0) 1,51 0,7

1.1 | Cau hoi sau khi ma hoa 9(11,0) | 24(29.3) | 49 (59.8) | 4,48 | 07

2 | Rat hai 1ong véi cong viée 28 (33,7) | 37 (44.6) | 18 (21,7) | 3,88 | 0,7
Hai lone véi co héi si

3 | Hailongval cohoi sir dung 3036,1) | 35422 | 18217 | 385 | 08
kha néng cua ban than

Piém trung binh yéu t6 hai long véi cong viéc 4,07 0,7

b) Sw cam két véi té chirc tiéu muc “NV tu hao khi lam viéc tai BV”, 3,9 + 0,7 va

“Yéu t6 cam két voi to chirc”. Piém trung binh ctia  thip nhét ¢ tidu muyc “Vui vi 1am viéc & BV nay hon 14 lam
yéu t6 nay & murc thip, dat 3,82 + 0,7, diém trung binh cia & nhitng BV khac”, 3,78 + 0,7.
cac tiéu muc tir 3,78 dén 3,9. Piém trung binh cao nhét &

Bdng 2: Dong lyc lam viéc voi sw cam két vdi té chive

Mirc d§ dong ¥; n (%)
STT Noi dung Rit khong | Khéng Binh Pdno v Rit dong T8 PLC
dong y dongy | thuwong gy y
Nhan thay gié tri ciia ban than
1 khi 1am viée & BV 33(39,8) | 33(39,8) | 17(20,5) | 3,80 0,8
2 | Ty hao khi lam viéc 6 BV 25(30,1) | 41 (49,4) | 17 (20,5) | 3,90 0.7
Vui vi lam viéc & BV nay hon la
3 lam & nhimg BV khac 29 (34,9) | 43 (51,8) | 11 (13,3) | 3,78 0,7
4 |BV datruyén cam hing de lam 30 (36,1) | 40 (48,2) | 13 (15,7) | 3,79 | 0,7
tot cong viéc cua minh
Piém trung binh yéu té cam két véi té chirc 3,82 0,7
¢) Sw tin tAm tiéu muc “Ban than chép hanh gio giéc lam viéc”, 4,1 +

Yéu t6 “su tan tam”. Diém trung binh cua yéu td nay 0,7 va thép nhét & tiéu muc “Ban than 1a NV cham chi”,
& murc twong dbi cao, dat 4,0 + 0,7, diém trung binh cua 3,94 +0,7.
céc tiéu muc tir 3,98 dén 4,1. Piém trung binh cao nhét &
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Bdng 3: Dong luc lam viéc voi sw tidn tim

Mirc d9 dong ¥; n (%)
STT Noi dung Rit khong | Khéng Binh x| Rat dong 1B bLC
A A \ Dong y ,
dong y dongy | thuong y
Hoan thanh tbt nhiém vu cua
1 minh hiéu qua va ¢ hiéu qua 19 (22,9) | 47 (56,6) | 17 (20,5) | 3,98 0,7
2 |Ban than 1a NV cham chi 25(30,1) | 38 (45,8) | 20 (24,1) | 3,94 0,7
3 |Ban than chap hanh gio giac 1720,5) | 41 (494) | 2530,1) | 41 | 0,7
lam viéc
Piém trung binh yéu té sy tin tAm 4,0 0,7

Ty 1€ NV c6 dong lyc lam viéc theo thang do 1a
52,4%, khong c6 dong lyc lam viée 1a 47,6%.

3.3. Céc yéu t6 anh hwéng dén dong lwe lam viée
cia NVKHC

a) Yéu t6 anh huong tich cuc bao gdbm: thu nhap ting
thém, danh hiéu lao dong tién tién va chién si thi dua, di
hoc nang cao trinh d9, déy dua trang thiét bi dé lam viéc,
quan hé dong nghiép va quan hé véi lanh dao t6t.

Cach thuec chi tra thu nhap cua cac NV dugce quy dinh
cu thé trong qui ché chi tiéu ndi bd ctia BV.

“Quy ché chi tiéu ngi b xét thu nhdp tang thém ciia
BV mét s6 tham sé nhe trinh dé chuyén moén, nhuw sau dai
hoc c6 hé s6 tir 1,2 - 1,4, dai hoc c6 hé s6 tir 0,8 - 1,1 va
trinh do twe cao dcfng tro xuéng c6 hé sé6 0,5 - 0,7. Cac
NVKHC chung t6i da $6 ¢6 trinh do dai hoc tro’xuéng nén
liic nao ciing ¢6 thu nhdp thdp so véi NV khoi lam sang”
(TLN NV).

Cac NVKHC déu duoc dong vién di hoc dé nang cao
trinh d6, dap ing nhu cau cong viéc:

“Chung toi luén tao diéu kién cho NV di hoc nang cao
trinh do, cac NV trinh d¢ dai hoc chung toi ciing khuyén
khich di hoc sau dai hoc. Viéc hoc tap sé giup cac NV phat
trién nang lyc va gdn b6 véi BV hon” (PVS lanh dao BV).

b) Yéu t6 anh huéng tidu cuc bao gdm: Chwa c6 hé
) khuyén khich NV trinh d6 cao, chua c6 ké hoach dao
tao phat trién NV, tiéu chi “NC khoa hoc” ting danh hi¢u
chién si thi dua con cao so véi kha ning cua cac NV, co s
vét chit con chat hep, chua c6 tiéu chi danh gia thuc hién
cong viéc cho NV, viéc danh gia thuc hién cong viéc con
¢6 su ca né cua can bo quan ly.

Khéi hanh chinh c6 trinh d§ cao nhung tham nién
ngin c6 thu nhap thap hon nhitng NV trinh d¢ vira phai,
nhung lai c¢6 tham nién dai. Day la diém bat cap trong viéc
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chi trd cia BV cho NVKHC é&nh hudng khong nhd t6i
dong luc lam viéc cia cac NV.

“Hién tai BV chung t6i chuwa tinh dén tham sé vi tri,
vai tro cua cdac phong chirc nang khi tinh chi tra thu nhdp
tang thém. Bén canh dé, ciing chira c¢6 hé sé chi tra thu
hut NV co trinh do chuyén mén cao” (PVS lanh dao BV).

V& cac tiéu chi thi dua danh hiéu lao dong tién tién
BV dit ra 1a phu hop, khuyén khich cac NV phin diu
dé dat.

“Cdc tiéu chi lao ddng tién tién BV xdy dung ching
16i cho la phix hop, gitip cdc NV déu cé thé dat dwoe khi né
luc trong cong viéc” (TLN NV).

Tuy nhién, ca hai khéi déu dwoc ap dung tiéu chi dat
danh hi¢u chién si thi dua nhu nhau. Két qua 1a cac danh
hiéu chién si thi dua déu dugc roi vao cac NV khdi 1am
sang, rat hiém khi NVKHC dat dugc.

Pa s6 cac NV di hoc déu phai tu bo kinh phi ma khong
dugce BV hd tro gi. Pay ciing 1a yéu t6 anh hudng toi dong
lyc ctia cac NV, tao nén tinh trang khong muén di hoc.

“BV ¢6 hé tro kinh phi cho NV di hoc, nhung ciing chi
hé tro 50% cho mét sé doi twong NV. Ngodi ra, khi chiing
16i muon di hoc thi khéng biét da du diéu kién chwa, quy
trinh xin di hoc nhie thé ndo” (TLN NV).

IV. BAN LUAN

bong luc lam viéc cia NVKHC BV TMH Tp.HCM
v6i “Yéu t6 hai long véi cong viée” bao gom 03 tiéu muyc
¢6 diém trung binh tir 3,85 dén 4,48. Piém trung binh
& tiéu muc “Hai long véi cong viée” 1a 3,88 + 0,7. Két
qua ndy tuong dong voi két qua ciia N.V.Tuan NC trén
cung dbi twong [2] va cao hon so véi két qua trong cac
NC trude day ciing thuc hién tai cac BV cong 1ap nhu cta
P.X.A.Pao (3,53) [3], H.N.T.Mai (3,7) [4] va H.N.Thanh
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(3,84) [5]. Cac két qua nay cho thay, NV y té déu chua
hai 10ng voi cong viée va chic chin s& anh hudng toi viée
thuc hién cong viéc véi cac mirc do khac nhau. Pay la
van d& ma lanh dao BV TMH n6i chung va cac BV cong
1ap khéc noi riéng can phai chu ¥, nd luc dap Gmg cac nhu
cau, ky vong ciia NVKHC. Thuyc té cho thay cac NVKHC
thuc hién nhiéu cong viéc, du khong truc tiép tham gia dén
chuyén mén 1am sang, nhung khong thé thiéu va hd trg
déc luc cho cong tac chuyén mon kham chira bénh [1], [7].

Diém trung binh cua tiéu muc “ban than 1a NV chim
chi” 3,94. Két qua nay thip hon so vai két qua trong NC
ctia P.X.A.Dao, 4,04 [3], va thap hon nhidu so véi cac NC
0 ngoai nudc nhu cia Mbindyo va cong su, 4,5 va cua
Mutale va cong su (4,6) [8], [9], nhung cao hon so vai két
qua NC khac (3,82) [5]. Pic tha cia NVKHC 1a cin phai
c6 mit tai co s¢ y té toan thoi gian nham hd trg cho cong
tac diéu tri.

Diém trung binh tiéu muc “ban than chap hanh
gio gidc 1am viéc” 1a 4,1. Két qua nay thap hon so voi
mot s NC trong va ngoai nude, nhu cia Huynh Ngoc
Tuyét Mai, 4,29 [4], ctia Mbindyo va cong su, 4,27 [8].

TAI LIEU THAM KHAO

Tuy nhién, két qua lai cao hon so voi ciia mot s6 tac gia
khac nhu ctia Mutale, 3,98 [9], P.X.A.Dao, 4,04 [3] va
N.V.Tuén, 3,85 [2]. Két qua nay co thé giai thich 1a BV
xdy dung qui ché chi tiéu ndi bg, co nhing qui dinh vé
chép hanh gio gidc, xdy dung ché tai néu NV vi pham.
Cu thé, néu di mudn 3 ngay trong mot thang thi s€ bi ha
danh gid mot bac [10]. Viéc ha bac nay s€ anh huong téi
thu nhap tang thém ctia NV. Nhu vay, cho thiy viéc NV
chép hanh gio 1am viéc 13 do mét phan c6 qui dinh BV
xay dung tdc dong vao. Cac nha lanh dao quan ly BV
thuc t& mong mudn cac NV tu giac ¢6 nhimng hanh vi tot
chtr khong phai bang nhiing qui dinh, nhét 13 nhitng qui
dinh anh huong t6i thu nhap ciia NV.

V.KET LUAN

Naéng cao dong lyc cho NVKHC, BV cin xay dung
cac ti€u chi danh gia thuc hién cong viéc theo ban mo ta
cong viéc va thuc hién danh gia mdt cach cong khai va
minh bach. Xay dung qui hoach phat trién & m¢ rong BV,
sao cho cac NVKHC c¢6 co sé vat chat 1am viée rong rai
va khang trang.
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