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trong dd cin quan tam den quan tri trudng hoc. Bai viet ban vi vin de quin 
tn trudng hoe nham dap dng yeu eau doi mdi giao due pho thong, van dung 
kidn thdc trong thdi ki euoc Cach mang cong nghiep 4.0. Bai viet trinh bay tong 
quan ve giao due trong giai doan hien nay; tim hieu thach thOe dat ra doi vdi 
he thdng giao due phd thdng Viet Nam trong thdi dai Cach mang cdng nghiep 
4.0. Ngoai ra, bai bao cung dua ra mot sd giai phap de phat trien he thdng. 
nang cao chit lUdng dap Ung yeu cau doi mdi giao due pho thong d nude ta 
hiSn nay. 
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1. B t̂ van 6i 
Trong giai doan hiSn nay, chiing ta dang dung truac cugc 

Cach mang cong nghiep (CMCN) 4.0, hay con goi la each 
mpg sdn xuat thong minh dya tren nhung thanh tyu mang 
tinh chdt dot pha vai nen tdng la cac ung dung eua cong 
ngh? so, Cupe each mang nay mang den anh huong sau sac 
doi v6i nen kinh t6, xa hgi todn can, trong do co nen giao 
d\ic (GD) tai moi quoc gia. Truae boi canh do, da dat ra 
nhung van dg cdp thiet cho GD, doi hoi Viet Nam cdn co 
nhiing chien luge, gidi phap nham doi mai can bdn va toan 
dî n nfin giao due va dao tao; ddp ung nhung yeu cau m6i 
ve chat lugng nguon nhan luc phuc vu xay dung va phdt 
triSn ddt nuoc, tien phong vd dan dat qua trinh doi mai, 
sang tao trong phdt trien kinh te - xa hoi, hgi nhap sau rgng 
vao n8n kinh te tri thue toan eau; tir do gop phan thue ddy 
ndng lyc canh tranh va sy thinh vugng quoc gia. Neu nhu 
GD dugc coi la nen tang ca ban de chuan bi nhung hanh 
trang cdn thigt cho nguai hgc ty tin bu6c vao cugc s6ng, 
thi nhd ttuang can trang bi nhiing ki nang va kien thiJc can 
thiet cho hg, khSng chi cho hien tai rad con ea trong tuang 
lai. Vî c tiep nhgn, thay d6i dk thich ung va theo kip nhung 
^ hircmg eua cugc CMCN 4.0 dang dat ra cho ngdnh GD 
ndi chung, trong do he thdng GD trung hgc ph6 thong noi 
rieng nhijug vdn dS mang tinh tdt yfiu vd cap thiit. 

2. Ndi dung nghien ciiru 
2.1. Quan tr| tfiTdng lioc 
Qudn tri trucmg hgc dugc hiiu la qud trinh thiit lap cdc 

quy tde, he th6ng nhdm van hanh va kilm tra, giam sdt toan 
b$ mgi hoat dgng trong nha tnrdng; d6ng thai la nhtag 

phucmg phdp, each thiie de nhiing nguai lanh dao co tham 
quygn thyc hiSn viec huong dan, giam sdt cac muc tieu, 
gia tri, phuang huong hoat dgng eua nha trucmg thong qua 
eac chinh sach, he thong luat phdp, phuang phdp vd quy 
trinh thue hien. Qudn tri truang hgc bao ham cdc hoat dgng 
nhu: 1/ Qudn tri chiln luge; 2/ Quan tri he thing to chuc; 
3/ Qudn tri nhan lue; 4/ Quan tri cdc hoat dgng GD va dao 
tao, tdi chinh, eo so vat chit, khoa hgc - cong ngh^ vd phuc 
vu cong dong. 

2.2. Giao due va 6ao tao trong t h ^ dai Cach mang cong ngliiep 4.0 

2 .2 .1 . Bdi c^nh eua euoc Cach mang cong nghigp 4,0 

CMCN 4.0 Id khdi niem dugc trinh bdy Idn ddu tien vdo 
nam 2011 tai Due, gioi thieu cac sdng kien ciia chuong 
trinh cong nghiep thi he moi, nham muc dich nang cao nen 
cong nghiep co khi truyen thong eua Due. 

Lich sir thi gioi ghi nhan truac day co 3 cugc CMCN 
chinh thiic, da lam thay dii toan bg nin sdn xuat eimg nhu 
cdc diiu kien kinh tl - xa hgi. CMCN Idn thii nhdt dugc 
danh ddu bdng sy thay dii tir sdn xudt chdn tay den san xudt 
ca khi tir nhung phat minh ra dgng eo hai nuoc. Cugc each 
mang diii hai vai sy xudt hien ciia dien nang da thay doi nen 
san xudt tir dan le sang sdn xudt hdng loat thong qua mdy 
moc chay bdng nang lugng dien vd Idn thu ba la sy ra doi 
eiia nIn san xudt cong nghiep tu dgng dya tren sy biing no 
eiia khoa hgc may tinh, thiit bi dien tii vd h? thong internet. 
CMCN Ian thii nr hay CMCN 4.0 la xu hudng ciia tg dgng 
hoa vd trao dii dO lieu trong cong ngh? sdn xudt. Bdn chdt 
ciia cugc CMCN 4.0 la dya yen nhihig nIn tang cong ngh? 
Id thuat si va tich hgp tdt cd cac ung dyng thong minh dk tir 

Sfi 16 thSng 4/2019 13 



NGHieNCOrULtLUAW 

do tdi iru hoa toan bg cac quy trinh, phuang thiic san xudt 
(Schwab, 2016). Dilm khde biet giira CMCN 4.0 vdi ba 
cuge each mang huac do la CMCN 4.0 khong gdn liln voi 
sy ra dai ciia bat ki mgt loai cong nghe cy thi nao md no 
la ket qud hgi tu ciia nhieu cong ngh? khdc nhau, trong do 
trgng tam la cong ngh? ling dyng nano, cong nghe smh hgc 
vd cong nghe thong tin - truyen thong. 

2.2.2. Dac trilng ve giao due va ffao tao trong thifi dai Cach mang 
Cong nghiep 4.0 
GD trong thai dai CMCN 4.0 dugc hiiu Id mgt rao hinh 

GD thong minh, trong do hinh thdnh mgt Uen kit chii yeu 
giiia cdc yeu to bao gom: Nha truang - nhd qudn li - nha 
doanh nghifp, tu do t^o ra nhirng dieu ki?n cho viec doi 
mdfi, sdng tgo vd tang ndng suat lao dgng trong mgt xd hgi 
tri thiic (FICCI, 2017). 

Ngoai ra, GD 4.0 cung giiip hinh thdnh nhiing phuang 
phap tu duy va edeh tiep can mai ve mo hinh hgc tap, tao 
nSn mgt m6i trucmg ma a do mgi nguai co the ciing day hgc 
Of mgi liic, ragi noi vdi trang bi bao gom cdc thiet bi ket noi 
de ca the hoa viec hoc tap. Moi truang hgc tap mai ndy se 
bien ddi cac to chiic GD thdnh nhihig moi truang tao nen san 
pham sang tao mang tinh cd the vcri thdnh tyu ciia ri6ng tiing 
cd nhan khi Imh h6i kien thiic va phat huy ndng lye doi mdi, 
sdng tao (Abdehazeq, Janssen, Tiunmel, RJchert,.Jeschke, 
2016). Co the noi sy sang tao, doi mod ehinh la nen tang eua 
GD 4.0. Cdc yeu to trong moi truang mdi ndy linh dgng va 
cd moi lien quan mat thiet. Vi?c sdp xep cac yeu to khdc nhau 
trong Cling he sinh thai huong tdi muc tieu GD la v6 ciing 
quan trgng vd mang tinh cdp thiet trong thai dai lii?n nay. 

2.2.3. Tac dgng eua euoc Cach mang cong nghiep 4.0 ddi vdi 
phifdng phap day hpc hi^n nay 
a. Nhirng tac d^ng tich c(fc 
- Ddi v&i hoc sinh (HS): Viet Nam la mgt trong nhiing 

quoc gia co su phdt trien manh me ve nguon luc cong nghe 
thong tin, he thong mgng internet. Vi?c tmy cap internet 
hien nay dd tra nen rat pho bien doi vdi tdt cd mgi nguai. 
Day Id diiu ki^n don gidn nhdt de tiep can vdi nguon do 
lieu thong tin khong 16 tren the gidi va la dieu ki?n v6 ciing 
thudn Igi eho su nghiep GD tai eac trudng trung hgc pho 
thong d Vi?t Nam hien nay. Thong qua cdc thiet bi cd ket 
nli internet nhu: May tinh, dien thoai di dgng thong minh... 
HS cd thi dl dang tra ciiu, tim kiem nhiing kien thiic, thong 
tin cdn c6 dl ty nghien ciiu va tim hieu dudi sy chi ddn eua 
GV va tir dd hoan thanh dugc myc tieu GD eua rainh Ngodi 
ra, ben canh kho kiln thirc v6 eimg rgng Idn do, HS ciing cd 
thi tham khao them dugc nhiing tdi li?u bdng cac ngon ngu 
khae nhau yen thi gidi de tir dd cd them nhiing gdc nhin 
sdu sde, quan diem da chieu ve nhiing vdn de cdn quan tdm. 
Diiu ndy se hinh thdnh nen kt ndng tim kilm vd chgn Igc 
cae thong tm, xay dyng kT ndng tu duy phdn bien d moi HS. 

Mdt khdc, xu thi eua cugc CMCN 4.0 hi?n nay doi hdi 
HS phdi la ngudi chu dgng, tich eye trong hgc t ^ vd ren 
luy^n bdn than, ty chju trach nhi?m ddi vdi mgi hogt dgng 

eua mmh. HS cd thi hgc tap, thu n̂ p̂ kiln thiic bdng nhihig 
phuang phdp md rgng, ty do, sang tao \a linh ho?t, chu 
dgng hoat dgng hgc tap d bdt cir khi nao, bat ki noi ddu, nhu 
vay se thue ddy sy sang tao vd kich thich tri tudng tugng 
cda HS hon la viec hgc tliugc long dl "tra bdi" mgt cdch 
hinh thiic nhu trudc ddy. Vi?c xay dyng mgt phuang phap 
hgc tap mdi phii hgp vdi cdc diiu ki?n ciia xd hgi hi?n dgi 
la each dl ngudi hgc tilp can nhiiu hon vdi tri thirc khoa 
hgc nhdn loai trong eimg mgt thdi gian hgc tap, nghiSn cihi. 

- Bdi v&i gido vien (GV): GV tgi cae tnrdng tnmg hgc 
phd thong d Viet Nam hi?n nay nhdn dugc nhieu dieu ki?n 
thuan Igi ma cugc CMCN 4.0 dd vd dang dem Igi, d§c bî t 
phuang phdp day hgc duge ddi mdi theo hudng hi?n dgi, 
bdt kip vdi su phdt yiln ciia khu vyc vd tren the gidi. Ddu 
tien, nhd ed sy tiln bg ciia he thdng internet ket noi vd du 
li?u khdng 16 dem Igi nguln tai li^u phyc vy gidng dgy v6 
Cling da dang vd phong phu giup GV cd ca hgi duge tiep 
can vdi nhieu tdi li?u trong va ngoai nude, tu dd phyc vy 
tot cho vi?e xdy dung chuong trinh bdi hgc. GV ciing cd the 
tim hieu, nghien ciiu chuyen sdu ve vdn de phuang phdp 
giang day vdi nhieu hudng tiep can Ichdc nhau, 1dm doi mdi 
va phong phu them each nhin nhan cung nhu tu duy eua bdn 
thdn ddi vdi mdn hgc, giiip GV cd them sy ty tin hon trong 
cdng tde gidng dgy. 

Ngodi ra, GV cd the van dung cdc phuang phdp, phuong 
ti^n vd kl thuat day hgc mdi, hien dai de dp dung vdo vî c 
day hgc eiia minh. Vdi nliieu phuang phap, phSn mem gidng 
day hien dai ddn phd biSn hign nay, GV cd them nhi6u sy 
lua chgn ddi vdi cdc phuang ti?n kT thu§t phii hgp vdi cong 
tde gidng dgy. 

b. Nhung tac ^ng tieu ctfc 
Bdi cdnh eiia cugc CMCN 4.0 ddi hdi GV can phdi 

thudng xuyen trao ddi, cap nhgt cdc phuong phdp day hgc 
mdi, hien dai dl tranh su nhdm chdn trong qud trinh dgy 
va hgc do sy xuat hifn eua nhieu cdng cy ho trg gidng dgy. 
Ngoai ra, khi cdng nghe cdng phdt trien vd hi?n dgi hon, 
nhiiu GV cd the gdp phai tmh trang khdng bdt kip vd kho 
ling dyng cdng ngh? vdo trong vigc giang dgy 1dm cho hi?u 
qua chdt lugng gidng day bi giam siit. Ngodi ra, HS cd thi 
gdp mdt sd khd khdn ttong tim kiem, lya chgn vd sii dyng 
nguon tdi Ii?u phuc vu cho vi^c hgc tap va nghien cdu. Do 
ddc diem Id nguon tdi lieu "md", da chilu, phong phii, viia 
ed kha ndng giiip HS cd the sir dyng tdt cac tdi Ii?u nhung 
ciing dem lai sy khd khan cho HS trong vigc lya chgn tai 
li?u phii hgp khi hgc tap. Cd nhiiu ngudn tai li?u khong 
chinh thong, chua dugc kiem duyet tren mang internet bdi 
vgy, HS can cd sy hudng dan va dinh hudng r3 rdng tu GV 
de tiep cgn dugc nhiing tdi li$u khoa hgc, diing ddn dd dugc 
kiem duy?t khi sir dyng. 

2.3. Tli^ch thiJTc dAt ra ddi vdi li$ thong giao due ^YA thdng 
Viet Nam va quan tri trirdng hpc trong ttkrt dai Cich mang 
cdng nghidp 4.0 

2.3.1. Quan dr£m phat tnen giao due phd thdng 6 niTdc ta hidn nay 
Thu nhat. GD vd dao tgo Id quoc sdch hdng ddu. Id sy 

nghiep ciia Dang. Nha nude vd eua toan dan. Ddu tu cho 
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GD la ddu hi cho phdt triin, dugc uu tien h-ong cae chuang 
trhih vd ke hogch phdt triin kinh te - x3 hdi. 

Thu hai, ddi mdi can ban, todn di?n GD va ddo tgo la ddi 
mdi nhiing vdn dl Idn, mang tinh cdt loi vd cdp thiet. Trong 
qud trinh ddi mdi, edn cd tinh kl thira, phdt huy nhiing 
t h ^ tuu dat dugc, ddng thdi phdt triin nhimg nhdn td mdi, 
tiep thu c6 chgn Igc nhiing kmh nghiem thdnh cong eua the 
gidi; kien quylt chdn chinh nhiing nhan thiic, viec lam lech 
lac, sai vdi djnh hudng. 

Thu ba, phdt triin h? thing GD vd dao tao la gdp phdn 
ndng cao ddn tri, ddo tgo, bdi dudng ngudn nhan lyc, nhan 
tii cho dit nude. Chuy6n doi manh me qua trinh GD tir chu 
yeu la tgp trung trang bi kien thiic sang phat trien toan diSn 
cdc kl nang, nang lyc va pham chat ciia ngudi hgc. Ddy 
manh viec hge di ddi vdi hanh; li luan can gan vdi thyc 
tiSn; md hkh GD nhd trudng ket hgp vdi GD gia dinh va 
GDxdhgi. 

Thu tu, phdt trien hg thdng GD vd dao tgo phdi gan lien 
vdi nhu cdu phdt tri6n kinh te - xa hgi vd su nghiep bdo ve 
T6 quoc; theo kip vdi tiln bd khoa hgc va cdng nghe; phu 
ĥ p vdi quy luat khach quan ciia tu ahi&a. Chuyen sy phdt 
trien GD va dao tgo tir chii yeu theo sd lugng sang tip trung 
chii hgng vdo chat lugng va hieu qua, ddng thdi van dam 
bao ddp ling y6u cdu ve sd lugng. 

Thu nam, ddi mdi he thdng GD todn dien theo hudng md, 
linh hogt, lien thong giiia eac bac hgc, trinh dg vd giura cac 
phirong thiic GD, dao tao. Xay dung md hinh GD va dao 
t?o theo hudng chuan hoa, hien dai hda. 

Thu sdu, tich eye, chii ddng hdi nhap quoc te de phdt 
trien, ndng cao chat lugng GD va dao tao, ddng thdi ddi mdi 
ĥ  thong GD vd ddo tao dap img y6u cdu hdi nhdp sdu r6ng 
vai quoc tS d8 phdt trien dat nude. 

2.3.2. Ydu eau ciJia Cdch mang cdng nghiep 4.0 ddi vdi giao due 
vH ddo tao 
Trong didi dai CMCN 4.0 hien nay, cdc loai cdng nghe 

xuit hien vd bi thay the nhanh chdng dan den su hinh thanh 
cda mgt so loai hinh nghS nghiep phi truyen thdng. Dac 
bî t, ben canh viec khdng nhiiTig de dga den ca hgi viec 1dm 
ciia ngudi lao ddng ed trinh do thap ma xu the nay edn anh 
hirdng den cd lyc lugng lao dgng co trinh dd cao nSu nhu hg 
khong dugc trang bi nhiing kT ndng mdi - ki nang sang tao 
cho nIn kinh tl trong bdi cdnh ciia cuge CMCN 4.0. Day la 
(t|ic diem quan trgng khdng chi lam ea sd dinh hudng cho 
vî c thay ddi cdch thirc, phucng phap GD ma con hudng 
den mo hinh "hgc tap sudt ddi", trd thdnh sgi ddy bin chat, 
ket noi xuyen sudt cho mgi kl nang lam viee trong thdi ki 
CMCN 4.0. 

Khung ndng lyc vd ki ndng lam viec dugc dua ra tai dien 
din Kinh tl T hi gidi (WEF, 2016) bao gdm 3 nhdm ehinh, 
*6 id: 1/ Ndng lyc ca bdn (ndng lye nhdn thiic vd nang lyc 
thi chdt); 2/ KT ndng co bdn (kT ndng ngi dxmg vd kT nang xii 
li); 3/ KI nang lien chiic ndng (kT ndng xa hgi, kT nang qudn 
li nguon nhdn lyc, kT nang kT thudt, ki nang he thdng vd kT 
ndng giai quy6t cdc van dephiic tgp). 

Hecklau, Galeizke, Flaehs, Kohl (2016) trong nghien ciiu 
eua minh eiing da trinh bay 4 nhom ki ndng ma ngudi lao 
ddng can dap ung trong thdi ki cdng nghiep 4.0, bao gdm: 
1/ Nhdm nang lyc kT thuat (kiln thiie, kT ndng kT thuat, thyc 
hi^n thao tac quy Mnh, lap ninh, IT vd da phuang tien); 2/ 
islhdm kl nang phuang phap (sang tao, sang nghigp, gidi 
quyet vdn dl, man thuin, ra quylt dinh, phan tich, ki ndng 
nghien cdu va dinh hudng ndng sudt); 3/ Islhom kl nang xd 
hgi (giao tiep, ngon ngii, mang ludi hap tde, chuyin giao 
kiln thiic, lanh dgo); 4/ Nhom kT nang ca nhan (linh hoat, 
kien tri, vugt khd, dgng ca lam viec, chiu dyng dp lyc). 

Trudc nhung yeu eiu dugc neu tren, vin dl cin ddt ra 
hien nay la ddi hdi phai thay ddi mdt each can ban, dmh 
hudng phat trien he thing GD pho thdng vd hinh thdnh, 
xdy dung xa hdi hgc tap vdi ban chat mdi, trong do cdn tdp 
trung vdo mgt sd vdn de trgng tam sau : 

Thu nhdt, can tiep tuc ciing co nhiing yeu td nen mdng 
ca ban, dan ddi mdi tu duy ve phat trien M thdng GD ffong 
tdng the chien luge phat tnen chung ciia quoc gia. Muc 
tieu la dao tgo nen ddi ngu lao dgng trong tuang lai ed chat 
lugng cao ddm bao dap ling dugc nhiing yeu cau phdt trien 
eua dat nude, chuyen ddi cdeh ddo tao lam cho ngudi hgc 
thy dgng sang chu dgng sdng tao, khdng ngai duong ddu 
vdi nhirng kho khdn vd thach thiic. 

Thu hai, Nha nude edn tilp tuc xay dyng, bo sung, hodn 
thien khung hanh lang phap li tao ra mdi trudng thudn Igi 
dl dao tao va phdt trien ngudn nhdn lyc, im tien cac ca ehe 
khuyin khich phdt tnin thi tmdng nguon nhan lyc cd chdt 
lugng eao; thi trudng sdn pham khoa hgc cdng nghe can 
phdn anh ddy du quan he cung - eiu, qua do lam can cii cy 
thi dl hoach dinh ehiln luge va chinh sdch. 

Thu ba, cac ca sd, he thing GD cdn tap trung xdy dyng 
md hinh GD 4.0 dl theo kip vdi xu hudng phdt trien cdng 
nghe hien dai trong nen kinh te 4.0 hien nay. 

Thu tu, cac ca sd dao tao GD trung hgc phd thdng cdn 
quan tam, tap trung xdy dung dgi ngii can bg qudn li GD, 
GV cd nang lyc trinh do gioi; timg budc ddi mdi ca che 
qudn li dao tao, chu ygng tang cudng ddu tu ca sd vgt ehdt, 
yong dd viec xay dung ddi ngu GV la tdidu then chdt. 

2.3.3. Yeu eau ddi mdi can ban toan dien giao due va dao tao, ddi 
mdi ehifdng trinh va sach giao khoa giao due phd thdng 
Theo Van kien Nghi quylt eua hdi nghi Idn thii tam. Ban 

Chip hdnh Trung uong Ddng khoa XI dl cap din vdn dl 
Ddi mdi can ban vd todn dien GD - dao tao la "Ddi mdi 
nhiing vin dl Idn, cdt loi, cdp thiit, ni quan diem, tu nrdng 
chi dgo din mue tieu, ndi dung, phuong phdp, co ehe, chinh 
sach, dilu kien bao ddm thue hien; Ddi mdi tu sy Idnh dao 
eua Dang, su qudn li eiia Nhd nude din boat dgng qudn Oi 
eua eac ca sd GD vd ddo tao va vi?e tham gia eua gia dmh, 
cdng ddng, xa hgi vd ban thdn ngudi hoc, Ddi mdi d tit cd 
eac bac hgc, ngdnh hgc". Trong nhiing vdn dl mang tinh cdt 
loi, ndi bdt vd cdp thiit dugc trinh bay. vi?c ddi mdi ddo tao, 
bdi dudng cho nha gido va can bg qudn li GD can phdi dugc 
thyc hien di trudc mgt budc. 
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Chucmg trinh GD phd thdng mdi se dugc triin khai theo 
hudng chuyen ddi tir each tiep cgn ngi dimg dao tgo sang 
hudng phdt yien pham chdt, kl nang va ndng lyc, tao tiln de 
cho cdng cugc ddi mdi cdn bdn vd toan dien GD phd thdng. 
Nghi quylt sd 88/2014/QH13 ciia Qudc hgi vl Ddi mdi 
chuang trinh, sdch gido Idioa GD phd thdng da ddt ra yeu 
cdu: "Ddi mdi chuang trinh, sdch gido khoa GD phd thdng 
nham tao chuyen bien can bdn, todn dien ve ehat lugng va 
hieu qua GD phd thdng, ket hgp day chB, day ngudi vd dinh 
hudng nghe nghiep gdp phdn chuyen sang nen GD phat 
trien todn dign cd ve pham chat vd ndng lye, hai hoa diic, tri, 
the, mT vd phdt huy tdt nhdt tiem nang ciia mdi HS". 

Theo tinh than Nghj quylt sd 29 - NQ/TW: "Bdo ddm ddn 
chu, thdng nhdt; tdng quyen ty ehii vd trdeh nhiem x3 hgi 
eua ede co sd GD, ddo tao; coi trgng qudn li chdt lugng", 
viec ddi mdi quan tri cae ea sd GD, ede tnrdng phd thdng 
ciing dirng trudc nhirng thdch thue nhu sau: 1 / Xdy dyng h? 
thdng gidi phap qudn li ddng bd anh hudng den cdc thdnh 
phan, yeu td ca bdn ciia nha trudng: Cdn bd qudn li GD vd 
GV can nam viing quan diem, myc tieu, ndi dung, phuang 
phap ddi mdi ehuong trinh GD, ndng eao ndng luc GV ddng 
thdi ddi mdi md hinh td chiie hoat ddng frong bd may quan 
li vd trong nha trudng; 2/ Xdc dinh, phdn chia ro rdng cdng 
tac quan li nha nude vdi viec qudn tri ciia ca sd GD vd dao 
tao theo hudng chuySn din vai tro tir ciii dao, kiem soat chdt 
ehe sang giao quyen, hd trg va giam sat. 

2.4. Mpt so giai phap nang cao ndng lure quan trj triroing hpc, 
phdt trien he thdng, c^i thien chat ItTdng giao due phd thdng d 
nifdc ta trong thdi dai Cach mang Cdng nghiep 4.0 
2.4.1. Xay d^ng chien lUdc, tam nhin va hanh dpng eua giao due 
phd thdng qude gia 
Tii bdi cdnh vd thye trgng dang dien ra hien nay, h? thong 

GD phd thdng d nude ta can xdy dyng mdt chien luge vdi 
tdm nhin, triet li eimg vdi chuang trinh hdnh ddng phii hgp, 
kha thi nham ddp ling duge nhirng yeu eau eua phdt trien 
kinh te, xa hgi yong thdi dai mdi. De thye hien vigc xay 
dung chien luge de phdt trien hg thdng GD phd thdng can 
dugc thyc hien theo mgt quy trinh mang tinh khoa hgc dugc 
nhiing dieu do, can phdi lam rd vd thdo gd 3 "niit thdt" vd 5 
"chdt" ciia he thdng GD phd thdng hien nay. 3 "nut thdt" dd 
Id: Ddi mdi tu duy; co che qudn li GD yong bdi canh hien 
nay; va ngudn lye de phat trien. 5 "chdt" dd Id: Chuang 
trinh GD dia phuong, chuong trinh nha trudng; dgi ngii cdn 
bg quan li, GV ddi hdi ddp img duge nhiing yeu cau mdi; 
md hinh nhd trudng phd thdng mdi, trudng phd thdng tien 
tiln; ea sd vat chat, thiet bj day hgc phyc vy cho yeu cau 
mdi; md hinh phdn cdp qudn li GD. 

Triit li: Xay dyng hg thdng GD todn di?n, khoi day niem 
dam me, tgo sy hiing khdi yong hgc tap va hudng den sy 
thdnh dgt eiia HS. 

Ddi vdi GV: Cdn qudn tri?t phuong phdp GD HS dya yen 
nguyen tde GD bdng tdt ed tinh cam vd Idng yeu thucmg. 

7am nhin- Hinh thdnh h^ thing quan hi co so GD tai bgc 
hgc phd thdng eua nude ta vihig mgnh, cd khd ndng dap ling 
dugc hi?u qua nhu cdu vl ngudn nhan lyc cd chat lugng cao 

ddng gdp cho nIn kinh tl tri thirc, gdp phdn thue day nang 
lyc canh yanh vd sy thinh vugng qude gia. 

H4 thdng gid tri edi loi: Cdn cu, ndng dgng, ^dng ^o , c6 
tinh thin hgp tac, tde phong cdng nghigp. duong ddu vdi 
thii thach, chip nhan sy da dgng vdn hda. Xay dung md i 
hinh xd hdi hgc tgp vdi bdn chdt va cdeh Idra mdi, thue day 
sy phdt ttiln eua nIn kinh te tri thue, hmh thdnh nen sy tien 
bd xd hgi. 

Do vay, cin diyc hign va xdy dyng 10 ehuong trinh, de dn 
cu dil nhu sau: 1/ Chiln luge quy hogch, phdt trien hg thing | 
GD phd thdng qude gia yong thdi ki mdi; 2/ Chii ygng phdt 
triin chuong ttinh dia phuang, chuong trinh nha midng; 3/ 
Ddi mdi chuong trinh tdng cudng ndng lyc ngoai ngii vd 
tin hgc eho HS phd thdng; 4/ Phdt diln, nang cao ndng lyc 
dgi ngu GV va can bg qudn li GD dap ling dugc nhimg yeu 
ciu eua ddi mdi GD, CMCN 4.0; 5/ Co che phdn cap vd doi 
mdi qudn li GD bac hgc phd thdng; 6/ Ddy manh chuang j 
trinh nghien cuu khoa hgc su phgm ling dyng khdi nghi?p ! 
trong GD phd thdng; 7/ Xay dyng va phat trien md hinh 
tnrdng hgc tien tien tiep can chuan khu vuc vd the gidi; 8/ 
Xdy dyng hg thdng kiem dinh chdt lugng vd xdy dyng vdn 
hda ehdt lugng nhd trudng; 9/ Nghien eiiu phdn luong va 
dinh hudng nghi nghiep ttong GD phd thdng qudc gia; 10/ 
Xay dung md hinh hgp tde, phdi hgp giiia nhd trudng, gia i 
dmh va cdng ddng trong vi$c phat triin GD todn di?n HS ' 
phd thdng. 

2.4.2. Quy hoaeh phdt trien hp thdng cd sd giao d^c phd thdng 
qudc gia 
Quy hoach phdt trien GD la ban lugn chiing khoa hgc 

trinh bay quan diem, muc tieu, phuong hudng, giai phdp 
de phdt trien vd phan bd he thdng GD, trong dd ddc bigt chi i 
rd nhiing yeu eau de nang cao chat lugng GD, ddo tgo; xay * 
dyng chinh sdch phdt trien dgi ngii cdn bg qudn li GD, lyc 
lugng GV cd ndng lye va phdn bd hg thdng GD theo cac i 
budc di hgp li nhdm dap ling yeu cau trong vigc phdt trien 
todn dien con ngudi vd phdt trien kinh te - xd hgi ciia ddt 
nude, eiing nhu ciia tirag dja phuong. Quy hogch phdt tnen 
GD, ddo tao bao gdm nhieu ngi dung, trong dd chii yeu bao 
gdm: Ngdnh GD cdn tham mim cho Chmh phii quy hogch 
mgng ludi co sd ddo tgo GD phd thdng phii hgp vdi ddc 
diem, dieu ki?n ciia tiing vimg va vdn hda truyln thdng eua , 
tung dja phuong nhimg vdn dam bao dap ling ddi mdi GD; , 
Quy hogch phdt trien md hmh trudng hgc tien tiln, chat 
lugng cao din tilp can vdi chudn qudc te; Quy hogch d<ii 
ngu GV vd can bg qudn li GD, chu trgng ddi tugng cdn bg 
qudn li chu chdt; Quy hogch chuyen mdn; Quy hogch khoa , 
hgc su phgm vd khdi nghigp. Dl dam bao vigc thyc hi^ , 
quy hogch dugc khoa hgc vd khd thi cdn tiln hdnh cdc cdng 
tde sau: Thdng ke, dy bdo, phdn tich nhu cdu vl ngudn nhin , 
lyc, quy md dan so, nhu ciu hgc tgp, nghien euu, cdc chilo j 
luge djnh hudng phdt trien kinh tl - xd hgi. 

2.4.3. Phdn cap vd ddi mdi cd che quan li giao due 

Viee phdn cdp qudn li GD va quan U nhd nude vl GD cd 
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mdi quan hg mat thiit, tac dgng Ian nhau. Ve ban chat, phdn 
cap h-ong quan li GD Id mOt hinh thiic cai each quan li nhd 
nude vl GD theo hudng djch chuyin, trao quyin ra quylt 
djnh cho cdc cip thdp hon, cho nha trudng va cgng ddng; 
ding thdi phan dinh rd chiic ndng, nhi^m vu, quyIn hgn, 
gdn vdi trdeh nhi^m; gidm din sy can thigp eua co quan chii 
quan vdo cdc hoat dgng ddo tgo trong quan tri nhd trudng. 

Vi vgy, vigc ddi mdi quan li GD cdn dugc gan lien vdi 
phan cip quan li GD. Td chiic phdn cdp quan H manh me 
cho cdc nha tnrdng dua yen nguyen tde tdng quyen tu chu 
va trach nhi?m gidi hinh. Bd sung eo chi, chinh sdch de cac 
CO quan qudn li GD cdc cdp dugc tham gia quylt dinh trong 
quan li nhdn su vd qudn li cdc ngudn tai chinh danh cho GD. 
Tdng cudng qudn li nha nude ve cdng tac thanh tra GD. 
Tdng cudng cdng tac kiem tra, gidm sdt thyc hi?n vi?c cdng 
khai doi vdi cdc nha trudng; gidm sdt chdt che vi?c quan li 
thu - chi tai cdc trudng, xii li nghi6m cdc vi phgm xdy ra. 
Tdng cudng vi^c ling dyng cdng nghg thdng tm trong edng 
tic quan li GD. Qudn li chat lugng dau ra; quan li quy trinh 
GD vd xdy dyng md hinh chudn hoa cdc dieu kien dam bao 
chdt lugng. Thiet lap cym trudng phd thdng. Phdt trien md 
hinh xd h^i hgc ttip, hgc tdp suit ddi. Phdt triin md hinh 
qudn li GD dya vao nha trudng vdi myc tiSu: Gia tdng co 
hpi hgc tap va tiep can nen GD chat lugng eao cho HS; tang 
quyen lya chgn cho HS trong h? thdng cdc trudng cdng Igp; 
khuyin khich sy sdng tgo eiia GV vd HS trong gidng dgy va 
hpc tgp; khuyen khich cgng ddng tham gia vdo sy nghiep 
GD vd tgo ra dgng lyc cgnh tranh lanh manh de cai tien, 
nang cao h^ thing GD phd thdng cdng Igp. 

2.4.4. Phdt trien dpi ngu nhd giao vd can bp qudn li ddp dng ddi 
mdi gido due vd Cdch mang Cdng nghidp 4.0 
C6 the xdy dyng 5 giai phdp de phdt trien dgi ngu GV, 

cin bg qudn li GD cy the nhu sau: 1/ Doi mdi, hoan thien 
cong tde quy hogch phdt triin dgi ngii cdn bg qudn li GD 
vd GV; 2/ Xdy dyng vd hodn thign eo che tuyen chgn, bd 
nhî m, mien nhiem, luan chuyen, sii dyng cdn bO qudn li 
GD vd GV; 3/ Xay dyng bg tieu chudn cy thi, chi tiet, rd 
ring dl Idm cdn cu cho vigc ddnh gid, phan logi, sdng Igc 
cin bd quan li GD vd GV; 4/ Xay dyng chuong trinh bdi 
dirdng, ndng cao ndng lyc cho can bg quan li GD vd GV; 5/ 
Phdt triin cdc chinh sdch uu tien, ddc thii dja phuong, xdy 
dyng mdi trudng, tgo dgng lyc Idm vigc cho can bg qudn li 
GDvdGV 

Bdo tgo, bdi dudng cdn bg quan li la trang bi kiln thue, 
huyln thy kinh nghigm, xay dyng cdc ki ndng, hinh thanh 
n6n pham chat chinh trj, tu tudng, dgo diic, tgo ra ndng lyc 
trien khai hdnh dgng mdi tuong umg cho moi ngudi. Bdi 
dudng cdn Id hogt dgng nhdm khdc phyc nhung mdt hgn 
chi, thilu sdt vd phdt huy nhihig mdt tich eye, bii ddp nhiing 
Ihilu hyt, khiim khuyit eua moi cdn bg qudn li GV giiip 
hpddp ling dugc yeu cdu, hodn thdnh nhigm vy mdi. Chat 
lirpng ciia ddi ngii cdn bd dugc hinh thdnh cd the do nhieu 
nhan tl tde d^ng, trong dd phan Idn la thdng qua con dudng 
GD, ddo tgo vd bdi dudng. 

2.4.5. Md hinh nha trUflng mdi va phat trien trtldng phd thong 
tien tien tiep can chuan qudc te 

a. Mo hinh nhd tru&ng pho thong m&i 
Trong bdi cdnh phai ddi mdi GD hien nay, viec xdy dyng 

md hinh nha trudng phd thdng mdi dugc danh gid Id edn 
thiet phdi thyc hien. Nha trudng phd thdng mdi Id md hinh 
nhd trudng khdng cdn cung each hogt ddng, Idra viec quan 
li6u, hanh eliinh yong td chuc va dieu hdnh dl yd thdnh 
mdt nha trudng biet hgc hdi, chiu ddi mdi, sdng tao; Id mdt 
td chiic hgc tap ndng ddng, gan ket chat che vdi nhiing thyc 
tiln dang xdy ra yong xa hdi, chu dgng dap ung nhimg yeu 
cdu tir ddi mdi GD va yeu cdu phat trien kinh te - xa hdi eua 
dat nude ttong bdi cdnh mdi. Nha trutmg phd thdng la md 
hinh nhd trudng md, trong dd gdn ket chat ehe vdi gia dmh 
HS vd cgng ddng; phat trien todn dign HS ve pham chat, 
nang lyc vd cd du dieu kien de thue hien hieu qud cdng tde 
GD toan dign; dam bdo su dan chii, hgp tde, nuoi dudng vd 
khuyen khich sy sang tao ciia GV, HS. 

Cae thanh td can tnic ca ban ciia nhd trudng phd thdng 
mdi, bao gdm: 1/ Mue tieu, dinh hudng ciia nhd trudng; 2/ 
Qudn li hogt dgng eiia nha trudng; 3/ Ndi dtmg GD yong 
nhd trudng; 4/ Phuang phap va hinh thiic td chue hoat dgng 
GD trong nhd trudng; 5/ Thdi lugng hgc tap; 6/ Dgi ngii cdn 
bd quan li va GV ciia nha tnrdng; 7/ Ca sd vat chit, trang 
thiit bi phyc vy cdng tac day hge yong nha trudng; 8/ Mdi 
trudng GD dan chu, than thien. 

b. Phdt triin tru&ng pho thong tien tien tiip cp« chudn 
quoc te 

Trudc bdi cdnh CMCN 4.0, dl thue hign thdnh edng sy 
nghiep ddi mdi GD, dap ting diy dii nhu ciu hge tgp eiia 
ngydi hgc va thye hien cdc hieu qua xa hdi hda GD, tdng 
eudng eac dilu kien dam bdo chdt lugng cho nhd trudng 
pho thdng, cdn xdy dung md hinh nha tnrdng tien tien, chdt 
lugng eao, hien dai theo tieu chuan qudc te: Vdi myc tieu 
ddp ling tdt nhu cdu hgc tap eiia HS va yeu eiu ciia xd hgi; 
Tilp can vdi sy phdt trien GD ciia eac nude yong khu vyc 
vd yen thi gidi; Dao tao ra nhirng HS ndng dgng, cd ndng 
lye sdng tao, thue hanh, ngoai ngii vd tin hgc; Dap ling nhu 
ciu nhan lyc chdt tugng cao phuc vu sy nghigp edng nghigp 
hda, hien dai hda va hdi nhap qudc te ciia ddt nude; Day 
mgnh cdng tde xa hdi hda mgt sd loai hinh dich vy GD su 
nghiep cdng. Vl tieu chi uudng tien tien, cdn thiet lap bg 
tieu chuin vdi 5 tieu chi sau: 1/ Cdng tac td chiic vd quan 
li nhd yudng; 2/ Trinh do, nang luc ciia cdn bg qudn li, GV 
vd nhdn vien; 3/ Chat lugng GD, ddo tao ciia nhd tnrdng: 
4/ Tinh hinh tdi chinh, co sd vat ehdt vd dang thiit bj dgy 
hgc; 5/ Mdi yudng GD yong nha tudng; quan hg giiia nha 
trudng, gia dinh vd xa hgi. 

3. K^t lu$n 
Sy tde ddng mgnh me ciia cugc CMCN 4.0 dang dnh 

hudng sdu sde din mgi mat eua ddi sdng xa hgi, trong dd 
cd GD ndi chung va GD trung hgc phd thdng ndi rieng. GD 
Id eon dudng cdn bdn dl chin hung quoc gia, la nen tang 
eua sy tiln bg xd hgi. ndng cao dan tri, ddo tgo nhdn lyc, bdi 
dudng nhan tai, thue ddy con ngudi phdt nien todn dign. LTu 
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tien phdt yien GD, nang cao trinh dd, hien dai hda nIn GD 

cd y nghia quyet dinh ddi vdi viec thye hien muc tieu dan 

gidu, nude manh, xd hgi ddn ehu, edng bdng vd vdn minh. 

Trong bdi cdnh khoa hge, edng ngh? khdng ngimg phdt 

trien nhu hien nay, viee thay ddi tu duy, ddi mdi GD dang 

ngay eang trd nen cdn thiet hon bao gid hit. Ngdnh GD 

Viet Nam cdn xdy dyng chien luge. Id trinh phu hgp, dam 

bao dan tiep can chudn qude te. Tap trung gidi quyet nhOng 

van de eo ban, then chdt yong ddi mdi GD phd thdng nhu: 

Quy hogch, phat trien he thdng co sd GD phd thdng; Phat 

yiln ndng lue, trinh do ciia dgi ngii GV vd can bg quan h 

GD; Xay dyng md hinh nhd mrdng mdi \ a phdt trien dorong 

phd thdng tien tiln dieo hudng tilp cgn vdi chuan qudc td; 

Tiln hanh phan cdp vd ddi mdi ca chi qudn li GD; Ddi mdi 

md hinh GD phdi hgp chdt che giiia nhd tnrdng, gia djnh 

va cdng ddng yong vigc GD todn dign HS phd thdng^dong 

thdi nhdn manh tim quan trgng eua viec hgc tdp suot ddi 

vd khd ndng phdt yiln Idu ddi ciia ngudi hgc. Hieu qud tii 

nhihig vdn dl nay se tgo ra sy khac bigt eho tuong lai ciia 

dil hg tre Vi6t Nam. ^ 
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ABSTRACT: The Fourth Industrial Revolution, which is revolution based on 
the development trend of a highly integrated platform of digital connectivity 
and information technology, has brought many opportunities for Vietnam in 
socio-economic development in general and the education in particular. To 
take the advantages of this trend, the education of Vietnam must change 
comprehensively and fundamentally, including school administration. The 
article discusses the school administration in order to meet the requyrements 
of general education innovation during the Fourth Industrial Revolution era. 
The article presents an overview of education in the current period; explore 
the challenges to the Vietnamese general education system in the Fourth 
Industrial Revolution era. Also, the article suggests some recommendations 
to develop the school administration system with aim to meet the requyrement 
of general education innovation in current period. 

KEYWORDS: School administrat ion; general education innovation; The Fourth Industrial 
Revolution. 
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