
NH TE NGANH • LANH THO 

Phat trien kinh te hang hai of TP. Hai Phong: 

Kinh nghiem tiTTP. Da Nlng 
va tinh Khanh Hoa 

NGO YEN TH| THANH" 
MAI TH| MEN" 

Qua trinh xSy dijTng chinh sach quy hoach v^ phat tri^n t$p trung vao cac san 
ph§'m chu lî c CO tim chid'n Xvi^c, co site canh tranh cao trong kmh td' hang 
hai (KTHH) cua TP. Hai Phong doi hoi phai khao citu kinh nghi§m cua cac 
dia phtfctag hiin khac. TP. Da Nang va tinh Khanh Hoa la hai dia phiifctag c6 
nhi^u did'm ttfcAig d6ng vdi TP. Hai Phong, nhii'ng kinh nghidm phat tri^n 
KTHH cua hai dia phitcfng nay se due rut dufgie nhilu g^i y hay giup Hai 
Phong phat trid'n. 

KINH NGHIEM PHAT TRIEN KINH TE HANG 
HAI dTP. DA NANG 

Dd Nd'ng la mpt trong 28 dnh, thdnh phd ven bidn 
efla cd nffdc, cd 6/8 qudn, huyfin tifi'p gidp vdi bidn; 
trong dd, cd huyen dao Hoang Sa, chidu ddi bd bien 
trfin 90km. Tht/c hifin Nghi quyfi'l Hfii nghi l ln thff 8 
Ban Cha'p hanli Trung tfdng Ddng (klida 12) vd Chidn 
ltfdc phdt ttidn ben vffng kinh td bien Viet Nam den 
nam 2030, l im nhin den nam 2045, Da Ndng dang 
trien kbai chffdng trinb hdnh dfing vd phŜ n dau xdy 
dtTng TP. Da Nang ttd tbdnh mfit ttung ldm kinh tfi' 
bidn. Dd Nang dat ra 16 trinh ddn nam 2030 se phdt 
ttidn thdnh cfing, dfit phd vd cdc ngdnh kinh tdbien, 
ttong dd, KTHH xfip thff 2 sau du Iich vd dich vu 
bidn. Thanh phd tap trung phdt trien KTHH, phdt 
ttidn cdng Dd Nang ttd thdnh cdng cffa ngo qud'c tfi' 
theo 2 khu vtfc Tifin Sa vd Lifin Chidu. Nhffng kdt 
qud cfla phat ttidn KTHH dat dtfde tbdi gian qua cua 
Da Nang la nbd: 

(i) Thdnh phd tap trung phdt triin thi mgnh dich vu 
logistics van tdi biin. Thdng 07/2018, HDND TP. Dd 
Nfng eung da ban hdnh Nghi quydt vd quy hdaeh phdt 
tridn kfi't elu ha ting, dich vu logistics ddn nam 2030, 
tim nhin 2050. Theo dd. Da Ndng dat muc tifiu quy 
hoaeh be thong trung lam logistics gan kfi't hdp I^ vdi 
quy hoach phdt ttidn thtfdng mai, efing nghifip, giao 
Ihong dtfdng bfi, dtfdng thuy, dffdng sit, dtfdng hang 
kbdng, quy hoaeh sfl" dung da't va quy hoach phat tridn 
ke't cd'u ha ling khdp kin cua Tbdnh phfi' vd vtfng Kinh 
te'Trpng didm mien Trung. 

Muc tifiu tdng thd cfla Dd Nang Id tan dung kinh 
te'cfla dia phtfdng dd phat tridn dtfde hp Ihdng ba ting 
logistics ddng bd, lifin ihfing dfl ndng Itfc ddp tfng 

nhu ciu dich chuyen, xtf ly ddng hdng 
hda phdt sinh cfla Tbdnh phd, cdc dnh 
lan e|ln vd mfit phin Itfdng hdng hda iff 
Hdnh lang kinh te Ddng - Tay. Trong 
dd, cang Lifin Chidu dtfdc xdc dinh Id 
eang cfl'a ngd eua ehudi eung fl^g dieh 
vu logistics ttong cdc ntfdc ASEAN vd 
ede ntfde chdu A - Thdi Binh Dtfdng. Dtf 
kifi'n ddn nam 2020 trung tam logistics 
tren dia ban thanh phfi' se ddp tfng 25% 
vd Irfdng xtf Iy logistics eho ludng hdng 
hda qua eang bien, ddn ndm 2025 id 
30%, 2030 Id 35%, dfi'n 2050 Id 55%. 

(ii) Thdnh phd tap trung phdt triin 
he thdng cdng biin. Hifin tai, edng Dd 
Nlng phdt buy cdc ngudn life va ldm tdt 
cfing tdc thi trtfdng, dat sdn Itfdng hdng 
hda tiifing qua 8.028.000 ta'n, tdng 11% 
Sd vdi 2017, sdn Itfdng container 350.000 
Tens tang 9,7% so vdi 2016. Dong tiidi, 
sd Itfdt tdu, ddc biel la tau container, c|p 
Cdng ciing tang Ifin qua cac ndm. Neu 
nhtf vdo thdi difim nam 2011, chi cd 9-10 
chuyen tdu container ghfi cang Da Nlng 
hdng man tbi hien nay, con sd ndy da 
tdng Ifin tbdnb 20-21 ehuyen/tuan. Ndm 
2018, sdltfdng hang tducd tdu container 
cdp Cang Id 18 hang, tang 125% so vdi 
ndm 2011. 

Nhim thda man tdt hdn nbu cau cua 
khdch hdng, ngdy 28/07/2018, cdng Dd 
NS!ng dd cbinb thtfc dtfa vdo sff dyng 2 
elu tdu mdi ttong dtf an md rpng giai 
doan II eang Tien Sa, vdi ldng mtfe 
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dau ttf gin 900 t^ ddng, gdm mfit elu 
ldu ddi 310m kha ndng lidp nhan tdu 
container len dfi'n 4.000 Teus va mfit 
ciu tdu ddi 210m, trang bi hfi tiid'ng ciu 
QCC Feeder Server hifin dai, vdi stfe 
ndng dat 40 ta'n, t im vdi 40m va ha ting 
ky thuat ddng bfi di kem. Cdc bfi'n mdi 
nay di vao boat ddng da gitfp giam t;y' 
le lau nam chd ngodi vinh mpt cdcb rd 
ret, pban trdm sff hai idng eua khdch 
hdng ve elu bfi'n tdng Ifin ddng kd. Cdc 
bang container hdng dlu thfi' gidi deu dd 
cd mat d cang Dd Ndng, nhtf: Maersk 
Lines, Evergreen, MSC, Wanhai, SITC 
hay Yangming... Thdnh phd chi dao tdp 
trung ndng cao nang ltfe cdng Da Nang 
vdi hfi thdng cang bidn, gdm: Tien Sa, 
Lifin Chidu va Nam Thp (ehi dung eho 
ldu dlu). 

Song hdnh vdi viec dau ttf eho boat 
dfing san xud't, kinh doanh, Cang dd 
khfing ngtfng xdy dtfng vd phat ttidn 
thffdng hifiu "Cang Da Ndng", coi ddy 
Id tai san qu^ gia, mfit ttong nhffng ydu 
td quan ttpng quyfi't dinh thing ldi trfin 
thffdng tiirdng. Thtfdng bi§u "Cang Dd 
Ndng" din dtfdc xdc lap ttong nganh 
Hang bdi Viet Nam va kbu vtfc. Ngodi 
ra, Kd hoach an ninh cang bidn (PFSP) 
da dtfdc thtfc thi, theo dd cdng Da NCng 
Iudn du didu kifin dd dam bdo an todn, 
thudn Idi, nhanh chdng eho tdu, hdng 
hda, hdnh khdeh Itfu lai va ra vdo Cang. 

(iii) Thdnh phd tap trung vd'n ddu tU 
cho phdt triin KTHH. Thanh phd tich 
etfc ra sodt, dd xuit eat gidm thu tuc 
hdnh ehinh, dly manh hifiu qud thtfc 
thi cdc ed chd, ehinh sdch hd ttd doanh 
nghifip efla Thanh phd; cat giam cde chi 
phi ttong thtfe hifin thu tuc hanh chinh 
efla doanh nghifip. Cde Quy dau ttf phdt 
tridn vd Quy bao lanb tin dtang doanh 
nghiep nhd vd vffa dtfdc md rfing hoat 
dOng, giup doanh nghifip kip thdi thdo 
gd khd khan. 

Ngay 24/01/2019, Bd Chinb tti ban 
hdnh Nghi quyet sd 43-NQ/TW vd xdy 
dtfng vd phdt trien thdnh phd Da N^ng 
dfi'n nam 2030, lim nhin dfi'n ndm 2045. 
Day la Nghi quyfi't cd y nghTa het sffc 
quan trpng dfi'i vdi Da Ndng, cho phfip 
Da Nang dffdc tbtfc hifin phdn cd'p, phdn 

Bgan vdi ttach nhifim dja phtfdng, 
dtfng dau trfin mpt sfi'ITnb vtfc quan 

l^ve quy hoach, da't dai, dfi thi, dau tff, 
ldi chinh - ngan sdch, td chffe, nhan stf 
va lien lffdng...; nghifin ciJu cd che' didu 
tifi't hdp If giffa ngan sdch trung tfdng va 

BANG I: KH6I H/CJNG HANG HOA V^N CHQYEN, LUAN CHaVEN 
DtfdNG BIEN d KHANH HOA 

^ R ^ j ^ ^ ^ ^ d * ] ltfdng hkng hoa' 

I 2015 224 

2016 421 

482,6 

BANG 2: DOANH THU V^N TAI BIEN CUA IINH KHANH H 6 A 

Dan vi tinh: Ty ddng 
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153,54 

169,57 

198 

3,88 

10,44 

16.77 

Nguon. Nhom Lac gia tong \\<}p tif Nien giam Thong ke tinh Kh^nh Hoa 

ngdn sach dia phtfdng; cd cd chfi'dac thu de tbu hut cde 
nhd dlu ttf chidn ltfdc. Theo dd, Dd Nang se ttd tiidnh 
do thi ldn, sinh thai vd thfing minh, la trung ldm khdi 
nghiep, ddi mdi sdng tao va thu hut vd'n dlu ttf dd phdt 
tridn kinh tdbien, cbu ttpng KTHH. 

KINH NGHIEM PHAT TRIEN KINH TE HANG 
HAI dTINH KHANH HOA 

Mgt la, ddt KTHH trd thdnh mUi nhgn trong cdc 
link vuc kinh te'biin 

Dinh hrfdng phat trien giao thfing vzin tai Khdnh 
Hda la tdn dung ldi the nam tifin ttuc drfdng hang hdi 
qudc tfi' Nam - Bac A cua 3 vinh: Vdn Phong, Nha 
Trang va Cam Ranh, vdi xu thfi' vdn tai bifi'n bang 
phtfdng thtfc container dd dau ttf xay dtfng cang bidn, 
khai thde boat dfing dich vu bang hai, phdt ttidn efing 
nghifip tau thuy. Trong dtfdng lfi'i phdt tridn kinb le 
bifi'n, Khanh Hda khing dinh xiu tifin trtfdc nha't cho 
KTHH, gdra: van tai bidn, cang bien, ddng, stfa chffa 
tau bidn. Khd'i Iffdng hdng hda van chuydn, luan 
chuyen va ddanh thu van tai bidn qua cdc nam ddu 
tang la minh chihig rd rang cho stf dtfng dan cua dtfdng 
ldi dd (Bdng 1,2), 

Hai la, uu tien ddu tu he thdng cdng biin 
Khu kinh le Van Phong la khu kinh le mang tam vdc 

ldn nhat ntfde vdi dien tieh len ddn ISO.OOOha, da dtfdc 
Chfnh phu ddt muc tifiu xay dimg vd pbat tiien di ttd 
tiianh khu kuih id tdng hdp, ttong dd Cang Trung ehuyen 
container qude te Van Phong giff vai ttd chfl dao. 

Ngoai ra, hfi thdng cang bidn efla dnh Khdnh Hda 
cung ngay cdng hoan thifin hdn. Trong do, Cdng Quo'c 
te Cam Ranh (da hoan tbdnh giai doan 1 vd dtfa vdo 
hoat dpng tiling 03/2016) la mdt ttong nhtfng eang 
ntfde sau hdng dlu efla Vifit Nam d gan tuyfi'n hang 
hdi qudc tfi'. Cang Cam Ranh ed tiie tie'p nhan tdu cd 
ttpng tai Idn dfi'n 5 van ta'n. Sau khi hoan thanh td't ca 
cdc giai doan, cang se ttd thanh mdt ca sd hau cin 
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H? (ang du ljch bien la m^t Irong nhung lmh vuc phat trien 
t^i Hai Ph6ng 

hifin dai, cd uy tin, sdnh ngang vdi cdc hdi cang ldn 
ttfin tbfi' gidi, gdp pbin quan ttpng giflp khai thde hifiu 
qud nhat tiem nang va ldi tbfi' cfla vjnh Cam Ranh. 

Ba la, phdt triin mgnh cdng nghiip ddng tdu 
Cling vdi stf phdt tridn he thfi'ng eang bidn, cdng 

nghifip ddng ldu efla Tinh eung phdt ttien manh nhd 
hieu qua cua nha mdy tau bidn Hyundai - Vinasbin cd 
quy md ldn nha't Ddng Nam A. Ddng thdi, vdi stf ra 
ddi nhd mdy ddng tdu Cam Ranh nham thiTc hifin dich 
vu thu dfing hda bd mat kim Ioai phue vu trong ngdnh 
ddng tdu Han Qud'c ed tdng sd vfi'n dlu trf 6,3 trifiu 
USD da danh da'u srf phdt trien vrfdt bac cua nganh 
ddng tau tai Khdnh Hda. 

Bfin canh dd, ngdy cdng nhidu nhd mdy cd quy mfi 
nhd vd ttung binh phuc vu ddng, sffa chffa tdu chay ven 
bidn va thuy nfii dia phue vu du lieh, the thao da khang 
dinh ndng Irfe ddng, sffa chffa tau cua dja phtfdng. Tinh 
Khdnh Hda hifin cd 15 cd sd dfl dieu kifin ddng mdi, 
ndng cd'p, eai hodn tau ca. Trong dd, cd 8 ed sd ddng 
tau cd vd gd, 5 cd sd ddng tau cd vd composite va 2 ca 
sd ddng ldu ca vd thep. Cae cd sd ndy kbdng chi ddng 
lau ea cho ngtf ddn Khdnh Hda, ma cdn ddng tdu cd 
eho ngtf dan ca ntfdc. Didn hlnh nhrf Vien Nghifin ctJu 
Che tao tau thfly thudc Trrfdng Dai hpc Nha Trang, 
mdi ndm ddng hdng ehue tau ed vd composite cho ngrf 
ddn cdc tinb: Khdnh Hda, Ninh Thuan, Phu Yfin... 

Cd the ndi, vdi nhieu ehu trrfdng, giai phdp mang 
tinh dot pha, ldp trung khai tiidc vd sff dtang bieu 

qud the manh ve bidn cfla dia phtftmg, 
Khdnh Hda dd ttd thdnh khu vtfc phdt 
trien KTHH nang dpng. 

,NHCfNG G0\ Y PHATTRIEN KINH 
TE HANG HAI 6 TP. HAI P H 6 N G 

Nghi quyfi't sd 36-NQ/TW, ngdy 
22/10/2018 cua Ban chap hdnh Trung 
tfdng vi Chidn ltfdc Phdt uien kinh td 
bidn bdn vffng, eiing nhff Nghi quyfi'l sd 
45-NQ/TW, ngay 24/01/2019 cua Bp 
Cbinh tri ve xay dihig va phdt tridn Hai 
Pbdng de'n nam 2030, tam nhin den ndm 
2045 ed y nghia dac bifit quan ttpng ddi 
vdi Hai Phdng. 

Nbam eu the hda ehu trtfdng Idn, 
Thanh fly Hdi Pbdng da ban hdnh 
Chtfdng trtnh hdnh dfing sd 72-CTr/ 
TU, ngdy 27/03/2019 vd IhtTc bifin Nghi 
quyet so' 36, vdi muc tieu phat huy ldi 
da tiem ndng, Idi the, dtfa Hdi Phdng ttd 
thdnh dia phtfdng manh vi bidn, gidu ttf 
bien. Id trpng diem phat trifi'n kinh td 
bidn cua cd ntfdc. Trong dd, Hai Phdng 
tdp tiung phdt tridn KTHH. 

Ddi vdi Hai Phdng, van de ddng quan 
tam nhat van la dicb vu cdng, dtfdc coi 
nhtf tiung tdm phdt ttidn, md ede phdn 
ngdnh khde Id cd sd v$ tinh. Ddn nay, 
cang bien Hai Phdng da pbat trien thdnh 
cdng tdng hdp qud'c gia, cffa ngo qudc 
td vdi 42 doanh nghifip, 44 bdn cd tdng 
chieu dai cau cang 11.012met, kha ndng 
tifi'p nhdn ldu ttpng ldi tdi 55 ngbin tl̂ n, 
nang Iffc xfi'p dd tdng binh qudn 15,5%/ 
nam. Tff ndm 2015, san Iffdng hdng hda 
qua cang Hai Phdng da dat gap 1,75 lln 
so vdi muc tifiu dd ra trong quy hoach 
phdt tridn bfi thdng cdng bien Vifit Nam, 
rifing nam 2018 vffa qua, hang bda qua 
cang Hai Phdng da dat tten 102 tiipu 
tan. DtT bdo, khi he tbdng cdng cffa ngd 
qufi'c td Lach Huyfin di vdo khai tiidc, 
ddn ndm 2020 se dat khoang 114 tridu 
tan va dfi'n ndm 2030 se dat mffc 200 
ttifiu td'n (Le Minb Thang, 2019). 

Mae dfl ed nhOhg bilt phd manh me, 
nhiftig ttong tiidi gian khai thac hdt tim 
cfing sua't, do kfi't cau ha tang, cu nfin hi 
thfi'ng cdng tinyen thdng cfla Hai Phdng 
da bfic lp nhieu bat cap. Vific bd tri cdc 
doanh nghifip cang bien chira hdp 1̂ , 
cdn nhd le din ddn phdt sinh canh tranh 
khfing lanh manh d npi tai vd cdng mtft 
ldi tiid hdn khi brfdc ra canh ttanh qudc td. 

Trfin cd sd nghien ctfu nhffng kinh 
ngbifim cua TP. Da Nlng vd tinb Khdnh 



Hda ttong phat tiidn KTHH, thdi gian 
tdi, TP. Hdi Phdng can Itfu y tiitfc bien 
cdc giai phdp sau; 

Thdnhdt, cdng tdc quy hogch vd chinh 
sdch pkdt triin kinh tikdng hdi tgp trung 
vdo hinh thdnh cdc sdn phdm chd luc cd 
tdm chiin lugc, sac cgnh tranh cao 

Kinh nghiem phdt trien KTHH cfla 
Da Nang va Khanh Hda cho tiid'y, 
chinh sdch quy hoach va phdt tridn ed 
ttpng ldm cfia chinh quyen dia phrfdng 
la ydu td ed bdn din dfi'n srf thanb cong 
cua KTHH. Chinh quydn cde tinb tiidnh 
thtfc hifin nhidu ehfl trrfdng rfu tifin hdng 
dlu eho KTHH: Da Nang ldp trung eho 
logistics vgn tai bien, Khanh Hda rfu tien 
cho dich vu cang bidn. 

Vl the', ddi vdi TP. Hdi Phdng, cin 
bd sung va hoan chinh quy hoach phat 
trien ngdnh KTHH theo nfii dung mdi 
gan phdt tridn KTHH vdi phdng ngtfa 
tbicb tfng vdi bifi'n ddi khf hau va bao 
vfi chu quydn bidn, dao. Ddng thdi, tbuc 
day Iifin kfi't hdp tac gifla cac ngdnh, 
cae dia phtfdng va vung lanh thd, hifin 
dai hda cde doanh nghifip, thu hut dau 
ttf trrfe tiep cua nrfde ngoai vd dau ttf trf 
nhan vao ITnh vtTe ndy... T§p trung vdo 
ITnh vrfc mui nhpn la eang bien Id mot 
yfiu cau cin thifi't va phii hdp. 

Tha hai, hodn thiin hi thdng ki't cdu 
hg tdng hdng hdi di md rgng quy md vd 
ndng cao chdt lugng KTHH 

Nhrf da de cap d trfin, ihtTc hifin 
hodn tiiifin va phat ttien kel cau ha ling 
hang hai cung la nfii dung dtfdc cdc dia 
phtfdng bien dac bifit eoi ttpng, ttong dd 
tap trung vao dlu ttf eho hfi thfi'ng eang 
bidn. Bdi hpc rut ra cbo TP. Hai Phdng 
nham phdt ttien KTHH la cin nang cd'p 
be thfi'ng giao tiidng ddi ngoai ea dtfdng 
bp, dtfdng sat, dtfdng sdng, dtfdng bidn^ 
Tie'p tuc dlu ttf vao viee nang ed'p cd vd 
quy md vd chd't Irfdng cfla hfi tiifi'ng cdng, 

d$c biet d khu viTc cdng ntfdc sau Lach Huyfin, khi di 
vao boat dfing ed kha ndng ddn tau tten SO.OOODWT. 
Cdc tau me cd the trtfc tidp drfa hang vao Hai Phdng, 
ma kbdng cin ttung chuyen qua cdc cdng khac trong 
kbu vtfc (gdm Trung Qudc, Hong Kfing va Singapore), 
ttf do gidm ehi phi trung chuydn, tang nang Itfc canh 
tranh eho Cang. 

ThU ba, xdy difng ca chi, ehinh sdch thu htit vdn ddu 
tuphdt triin KTHH 

De ndng cao nang ltfe canh ttanb cua cdc doanb 
nghifip bdng hai, phdt huy vai ttd cac Itrc Itfdng, thanb 
pban kinh te, day manh lifin kfi't, hdp tae ttong ntfdc, 
qud'c te', thi rd rang rat can phdi huy dpng va sff dung cd 
hifiu qud vfi'n. Do dd, cin xdy drfng cd chd, chinh sdch 
cu the dd thu htft vfi'n dlu trf, phue vu phat tridn KTHH 
Id mfit lrfu y TP. Hal Pbdng can dac biet quan tdm. 

Tha tu, phdt trien KTHH bin vOng. xdy dtfng cdng 
biin theo hudng xanh 

Vdl viee xdc dinb rd tfnh cd ydu hai hda giffa bao 
tdn va phdt ttidn, thay cho vific ldn dung khai thac, 
Hal Phdng cin ldm mdi bang vific bd sung lam gidu 
ngudn tdi nguyfin thifin nhien cua minh. Dae bifit, can 
xdy dtfng thtfdng hifiu cang xanh bdn vffng. Theo do, 
Hai Phdng cin xay dtfng eae tifiu chf ve cdng sinh thdi, 
vdi cac tifiu ehi, nhff: man thu cdc quy dinh vd bao 
ve mfii trffdng va sff dung tifi't klfim nang Itfdng, giam 
thidu fi nbiem htfdng tdi phdt ttien ben vffng. Ngoai 
ra, can kiem sodt vd khdi, bui tai cang bang viec day 
manh dp dung khoa hpc, ky thudt tifin tie'n. Qudn IJ 
ngudn nffdc eung la viee ein ehu y, vi cdng bifi'n se stf 
dung mdt khdi Iffdng Idn ntfdc ngpt phue vu ttong boat 
dfing san xud't. Do dd, phai xdy ddng kdhoach qudn If 
ngudn ntfde tdng the tai cang, sfl" dung hfi thfi'ng giam 
sat ngudn ntfdc. Ddc bifit, phdi kiem soat ntfdc thai, 
xay dtfng cac cd sd tifi'p nhan rde thai, to chtfc thu dpn 
rac thai hang ngdy tten cae ldu lai cang... 

Cang vu hdng bai Hdi Phdng tang etfdng cfing tde 
tuyfin truydn phd bifi'n phap luat vd bao ve rafil tiifdng 
bifi'n tdi td't ca cac ddi ttfdng quan ly, vdi nhilu hlnh 
thtfc vd npi dung phong phfl thidt tbtfc hdn. Chu tti 
phdi hdp vdi cdc ed quan quan ly nhd ntfdc tai eang 
kidm tta, xff I;y giai quyel nhffng van dd phdt sinh 
ttong qua ttinh to chffc tiitfc hifin quan If boat dpng 
hang hai ttong khu vtfe.G 
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