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ung dung quan ly 
quy trinh nghiep vu 
trong cac tru'&ng dai hoc 

NGUYIN VAN THGY' 

Trong bd'i canh toan can hoa va cgnh tranh qud'c ti cao nhrf hi$n nay, doi hoi 
cac trrfcfng dai hpc Viet Nam phai co srf doi mdi trong quan tri sao cho phii htfp 
va hi§u qua. Cac trrfcfng dgi hpc cin cac h$ thd'ng quan tri drfa tr§n nen tang 
cdng nghd hidn dgi co th^ Iinh hogt thay d^i, dl dang phat tri€n cac uTng dung 
thdng minh, quan tri va kiem soat td'i rfu cac nguSn l^c. Trong khi do, quan 
ly quy trinh nghidp vii (Business Process Management - BPM) la tap h ^ cac 
cdng cu tich h^ de thi^t kd', x3y drfng va quan ly hogt ddng cua cac trrf̂ Tng 
dgi hpc difa trdn cac quy trinh ngliiep vu td'i rfU. Vi v^y, vi^c dlig dyng BPM 1̂  
m<>t trong nhihig giai phap hi$u qua d^ quan tri dai hpc oT Vidt Nam hidn nay. 

KHAI NIEM VA VAI TRO CUA QUY TRINH 
LTNG DUNG CUA BPM 

Khdi nifm BPM 
BPM Id mdt phtfdng phdp dtfde thidt kdde cai thidn 

ede quy ttinh nghidp vu thdng qua stf kd't hdp efia cdng 
nghd va nghidp vu. Id mpt rad hinb ldm vide kd't hdp 
giffa ede bd phdn nghidp vu va cdng nghd thdng tin 
cung nd Itfc de ldm eho eae quy trtnh nghidp vu bidu 
qud va td'i tfu hdn (Chang, 2016). 

Theo Gartner (2019), BPM la mdt chuydn nganh 
stf dung cdc phtfdng phdp kbdc nhau de khdm phd, md 
hinh hda, phdn tieh, do Itfdng, cai thien va tdi rfu hda 
cdc quy trtnh nghidp vu. 

Vai trd cua BPM 
BPM ddng vai ttd quan ttpng ttong hogt ddng cfia 

cdc t l chtfc, cu the Id: Tha nhdt, BPM gifip to chtfc 
chuydn radn hda, ttf dpng hda vd ding bd hda cae quy 
tnnh nghiep vu; ThU hai, qudn If vdn hanh giam sdt 
dtfdc cdc quy trtnh nghidp vu; Thd ba, phdn tieh, ddnh 
gid, hoan thidn vd ldi thid't kd' dtfdc cde quy trtnh; ThU 
tu, qudn tti stf Ihay ddi va tri thtfc. 

Theo bdo cdo cfia Mordor Intelligence (2018), thi 
tttfdng BPM drfde dinh gia 3,18 ly USD vdo nam 2018 
vd drf kid'n sd dat gid tti 4,5 ty USD vdo ndm 2024 
vdi tdc dd ldng trtfdng hang ndm kdp (Compounded 
Annual Growth rate - CAGR) la 6,26% ttong giai 
dogn dtf bdo (2019-2024). Mgt trong nhffng xu btfdng 
ndi bgt tren thi trtfdng dtfde cde ngbien cfili dtfa ra 

h i trd eho stf phdt trien cfia thj trtfdng 
BPM Id stf tich hdp ngdy cdng ISng eua 
ttf dpng hda, intemet kdt nd'i van vdt 
(internet of Things) vdi BPM. Do nhu 
eau qudn ly quy tnnh nghigp vu lien 
quan trtfe tid'p ddn nhu elu ttf dOng hfia 
quy trinh ttong cde linh vtfe khde nhau, 
ndn nhu cau ttf ddng hda quy trinh trdn 
todn elu dang tang cao dan ddn nhu eau 
vl cdc gidi phdp BPM ngay cdng eao. 
Cdc nhd eung cdp cdc gidi phdp BPM 
hdng dau the gidi ed the ke ddn, nhtf: 
IBM BPM, TIBCO Software, Oracle 
BPM, Nintex, BPM'online studio. Red 
Hat, Pegasystems, Appian... 

Quy trinh dng dung BPM 
Theo Alves, Valenga, andPraga (2018), 

vdng ddi phdt trien efia BPM dtfdc flii/c 
hidn thdng qua bay giai doan: kd hoach, 
quy trtnh hidn lai, phan tich, quy trinh 
ttfdng lai, edi dat, gidm sdi, sdng loc 
(Hinh 1). 

Theo IBM (2009), phtfdng phdp ttien 
khai ttng dung BPM ttong cdc to ehtfc 
ed 04 giai doan chlnh: Khdm phd, Ldn 
kich bdn, Md hinh hda, Qudn ly (Hinh 
2). Theo phtfdng phdp ndy, khi tridn khai 
BPM, cde trtfdng dai hpe can thtfc hi^n 
theo quy trtnh: 

"TS., Hpc vien Ngan hang 



(1) Khdmphd: Xhc dinh mye tidu efia 
quy trtnh, phdc thao nghidp vii vd sd d l 
quy tilnh flirfc hidn, xdc dinli cdc muc 
tidu vd thtf ttf Itfa ehgn; 

(2) Len kfch bdn: Md phdng kieh bdn 
tifdng tde eua ngtfdi dfing, tidn tiinh edng 
vide thtfc hien ttong quy trtnh hidn tai tU 
dd xdy dtfng md hinh hda gid ldp ttfdng 
tac cfia ngtfdi dfing vdi quy tiinh; 

(3) Md hinh hda: Xhy dtfng cdc do 
Itfdng nghidp vu, KPI nghidp vu. Thdm 
cdc d^c dilm hogt ddng efia cde ttang 
thdi quy tiinh ttong ttfdng lai. Thtf 
nghidm ve mdt cdng nghd tbdng tin ede 
trfdng tde ttong quy ttinh; 

(4) Qudn If: Dtfa quy trtnh vdo thtfc 
hidn vd tid'n hdnh qudn IJf, do ltfdng, 
danh gid quy tnnh flieo thdi gian thtfc 
bang cdch thay ddi ede thdng sd efia 
quy trtnh, ttf dd Itfa ehgn dtfdc thdng sd 
quy trtnh td'i tfu, ding thdi logi bd cde 
didm tae nghen, ede btfdc lap, cde btfdc 
dtf flitfa ttong quy trinh vd cdi tid'n tiidnh 
quy trtnh mdi. 

BPM trong cdc trU&ng dgi hgc 
Trong mdi trtfdng gido due hien dgi 

hien nay, ede trtfdng dgi hpe gap rat 
nhilu thdch thtfc ein gidi quyd't d l gia 
tang li;Ji the' cgnh ttanh, nhtf: Tang quy 
md luyin sinh ttong bdi eanh cac nguln 
ltfe khde ve gidng vidn, ed sd vat cha't 
khdng tang; Ap ltfe ndng cao chdt Itfdng 
dao tao nhara ddp tfng ddi hdi ngdy edng 
cao cfia xa hdi va nen kinh Id' dd'i vdi 
nguln nhdn ltfe ttinb dO cao; Qudn tri ldi 
tfu dtfdc cde nguln ltfe; Thdch thtfc vi 
cic vdn de lidn quan ddn ttf ehu dgi hgc; 
Dli mdi ehtfdng trtnh ddo tao va phtfdng 
phdp gidng day hpe ldp; Chud'n hda cdc 
quy trinh quan If dho tao htfdng tdi hpi 
nhgp qude td'... 

Mdt khde, ede ed sd gido due dai hge 
ttong bdi ednh ttf ehfi ngoai dp lufc vl 
ddo tgo edn ehiu dp ltfe nhtf mdt doanh 
nghidp, dd Id vd'n d l hidu sud't vd hidu 
qua. Cdc trtfdng dgi hgc phai edn bdng 
drfde vdn d l cung edp nguln nhdn ltfe 
cha't Itfdng cao ddp iJtig nhu elu xa hdi 
vd ldi nhuan. 

Dd gidi quyd't dtfde cdc vdn d l ttdn, 
cdc trtfdng dgi hge phdi doi mdi ttong 
quan ttj dai hpc. Trong dd, bidn phdp 
quan ttgng cde trtfdng stf dung dd Id 
tfng dung manh md cdng ngh$ thdng lin 
ttong quan tri dai hpe. Cde tttfdng can 
tiiie't ke' dtfde md hinh quan tti hidu qud 
h i ttd nha tiijfdng ttong quan IJ vd dilu 
hanh thong nhdt mgi hogt dpng. Cde quy 
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Nguon: Mves, Vaien^a and Fraga (2018) 

HiNH 2: QOY TRINH TRIEN KHAI BPM 

Nguon: IBM (2009) 

ttinh nghidp vu ttong md hinh quan tri can dtfdc thidl 
kd ldng the, dong bp, linh hogt, td'i tfu td't ea cdc nguln 
Itfc trong nhd trtfdng htfdng tdi chid'n ltfdc phdt triln 
chung. Cde gidi phdp BPM hd ttd cde trtfdng dgi hpe 
qudn ly cdc quy trtnh nghidp vu ding thdi la cd sd d l 
thidt kd fi^g dung cdng nghd thdng tin ttong qudn tri 
dai hpc. Cdc quy trtnh nghidp vu ehinh ttong trtfdng 
dai hpe bao gom ede quy trtnh bo ttd, cdc quy trtnh ldi 
vd cdc quy trtnh qudn ly nhtf Hinh 3. 

Lfng dung BPM ttong qudn tri dai hpc se mang lai 
nhilu ldi ich cho ede trtfdng dai hpc. Cu th i Id: 

(i) Gidi quyet dugc vdn de ndng sudt; 
(ii) sa dung hieu qud cdc ngudn life; 
(iii) Su linh hogt cda cdc quy trinh. 

M6T sd KHUYEN NGHI D 6 | Vdl CAC 
TRirdNG DAI HQC & Vif T NAM 

Cdc to chtfe gido due dgi hge ddi hdi ein ed ede quy 
ttinh nghiep vu ehu^n de to chtfc dilu hanh cdc boat 
dgng hidu qua. Dd quan ly quy trinb nghidp vu, ddm 
bdo eae nguln ltfe ttong nha trtfdng dtfde phdn phd'i 
va hogt ddng chlnh xac vd phan chia ttdeh nhidm ttdn 
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HiNH 3: CAC QUY TRINH NGHlgP VQ CHINH TRQ HG TRtfdNG D^l HQC 

f CJK qy)' liiih quii ly hS trf dio tfu 

Nguon: Tdng hi?p cua tac gia 

tdt cd cdc bdn hen quan khong xet ddn quy md cfia 
tttfdng Id mdt nhidm vu phtfc tap. Giai phdp BPM Id 
mpt chid'n ltfdc gifip cde tttfdng dgi hgc edi thidn ben 
vtta hidu qud hogt ddng, dong thdi tgo ra mgt cd chd 
ddm bdo tmy xudt dtfde nguln gde cdc vdn de anh 
htfdng ddn hidu qua hoat ddng. BPM gifip cdc trtfdng 
dgi hpc tao ra mdt cd che dong bg dam bdo stf lidn kdt 
gitfa tdt cd ede hogt dgng, nang ltfe, nguln Irfe va gifip 
thfic dly srf phdt triln cfia to chtfc bang cdch thfic day 
cdc quy trtnh nghiep ddp tftig cdc ydu cau bdn ngoai 
(Burlton,2011). 

Tuy nhidn vide trien khai d^g dung BPM tgi cdc 
trtfdng dai hgc Viet Nam hidn nay vdn edn gdp nhilu 
vd'n dl thdeh thtfe do cdc quy trtnh nghidp vu tgi ede 
ttrfdng hidn nay vdn cdn rieng le, tbfi cdng, chtfa ihig 
dung edng nghe ttong qudn ly quy tiinh... D l c6 the 
ttiln khai tfng dung thdnh edng BPM, theo tae gia, ede 
tttfdng dai hpe Vidt Nam ein tgp trung vdo giai quydl 
mdt sd vdn de sau: 

Mdt Id, cdc trudng dgi hgc phdi thiet ki' duac cdu 
true tdng thi cdc quy trinh. Quy trtnh nghidp vu tong 

thd cd phdn ed'p, Udn kd't dtfdc ede quy 
trtnh con vdi nhau vd ed Ihl stf dung 
quy tiinh dd vdi nhieu muc dich, nhtf: dp 
dung cho KPI, bdo cdo tuan thu, bdo cdo 
kiem sodt boat ddng. Quy trtnh nghidp 
vu tdng tbi sd lidn kdt td't ed cdc nguin 
ltfe ttong hii'dng dai bpc thdnh mpt thi 
thdng nhd't vd tdc ddng tdi td't ed ede ben 
lidn quan cung thtfe hidn htfdng tdi muc 
tidu cbung efia quy tnnh. 

Hai la, cdc trudng cdn triin khai Ong 
dting cdc gidi phdp BPM trong qudn If 
quy trinh nghiep vu. Cde gidi phdp ndy 
sd la ede cdng cu trtfc quan de quan IJ, 
phdn ticb vd ddnh gia bogt ddng cfia cdc 
quy tnnh, ttf dd thuc dly cdi tid'n quy 
tnnh. Gidi phap sd' hda quy trtnh se gifip 
cdc trrfdng tidt kidm dtfdc ede nguln ltfe 
stf dung, ding thdi cung cd'p cdc cdng cu 
tid'p can xtf ky nhanh cde van dl cd lidn 
quan ddn nhilu bdn, nhrf: lanh dao, nhan 
vidn, gidng vidn, sinh vien, phu huynh, 
ddi tdc, td chtfc hd ttd tdi chlnh dong thdi 
van dam bdo tuan thfi theo cdc quy dinh 
ehung. s d hda va ttf ddng hda ede quy 
trtnh nghidp vu se gifip cdc trtfdng dai 
bpc tap trung vao vd'n de cot Idi Id ndng 
eao chd't Itfdng dao tao, ttf dd gdp phan 
thfic d^y stf pbdi trien cua cdc cd sd gido 
due dgi bpc. 

Ba la, cdc quy trinh nghifp vtf phdi 
thiit ki ddm bdo do lUdng, ddnh gid 
dugc, di ddng ki thUa khi thay ddi quy 
trinh mdi. Muc tieu efia BPM edi Ihî n 
hidu qua boat ddng ttong cdc trtfdng 
dai hpc, nhtf: eat gidm chi phi, edi lhi?n 
hieu suat hogt dpng efia cdc nguon ltfe, 
kilm sodt dtfde ede nguln Itfc, ndng cao 
ehdt Itfdng dao lao... Cde tidu chi dl the 
hidn mue tidu cdi thidn hidu qud dd can 
do Itfdng, ddnh gid dtfdc va thi hidn ro 
trong quy trinh nghidp vu.Q 
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