{ CHINH SACH BEN cUdC SONG

Xac dinh chi phi tién luong
trong doanh nghiép nha nuéc

NGUYEN TUAN DOANH"

Trong suét qué trinh ddi mdi doanh nghiép nha nudc (DNNN), chinh sich
quin Iy tién luong cba Nha nude ddi vdi cic DNNN ai dugc cdi cdch nhidu
14n va lin cdi cdch nim 2013 duge coi 13 manh mé& nh4t nhim tao khung
phép I§ cho cic DNNN tu chi va timg budc ti€p c4n cd ché quin Iy tién
Iuong, lao dng nhu c4c loai hinh doanh nghiép (DN) khéc trén thi trudng lao
@9ng. Nghidn ctu phin tich, dinh gii chinh sdch hi¢n hanh, d& xui't céc giai
phdp trén cd s6 khdo sdt thuc trang tai mgt s6 DNNN.,

NHUNG BUGC TIEN TRONG CHINH SACH

Cai cdch tién ludng nam 2013 d5i vdi DNNN cho
dén nay d4 tgo ra nhimg thay d3i can bin, dmg budc
120 1ap dudc khung phdp 1y binh ding gilta cic loai
hinh DN vé tién ludng, thi rudng lao déng. Theo d6,
cic DNNN chl dgng xiy dyng quy tidn luong k&
hoach vi x4c dinh quy tién lwong thic hién dé 1am
cd 3 chi trd tién lwdng hang thing vA quyél tosn tién
lucng hang niim cho ngudi lao ddng theo cong thic:

1\{%,;g=d7$l.:wiw,thwmh x12+V,

- Vet QU tién luong k& hoach/thyte hign

- TL, ., ién luong binh quan k& hoach/thirc hién,
xfic dinhi én cd s& tién hiong binh quan thyc hién
nam truée lién ké gin véi mic tang/gidm ning sudt
lao d6ng (NSLD) k€ hoach/thyc hién va 1gi nhufin ké
hoach/thuc hién so v6i nim trudc lién ké.

= Ly’ 58 lao ddng binh quin k& hoach/thyc &
sif dung

- 12; s& thang trong nm. Trudng hgp cong ty méi
thanh I4p thi tinb theo s& théng cong ty hoat ddng.

V,: khodn chénh léch tién ludng ciia cdn bd
chuyén tréch doan thé do 3 chitc doan thé tr3 luong.

Nhu vdy, vé cd bin, tdng qu tién ludng hay chi phi
1ién ludng dai véi ngudi lao ddng trong cdc DNNN phy
thudc vio lao ddng sif dung va mic tién luong binh
quin d€ tinh quy ludng.

Theo quy dinh, hang nim, cic DNNN phii tién
hanh x4y dung k€ hoach lao ddng 1am co s§ d€ tyén
dung, sit dung lao ddng va ddng thdi s& lao déng k&
hoach nay 1 cd s8 d& xdc dinh quy lwdng k& hoach.
K& hoach lao dong hang nim do hdi ddng thaoh vién
(HDTV)/chil tich cong ty d6i v6i cong ty TNHH mét
thanh vién do Nha nuéc ndm git 100% von diéu 1&;
HPQT/HDBTV ddi véi cong ty c6 cb phén, vén g6ép

*ThS.. Cong ty €4 phan Tu van Quén ly va Dao tao MBE

chi phdi cia Nha nu6c phé duyét. K&
hoach lao djng trféc khi phé duyét phdi
bdo cdo co quan dai dién chd s8 hitu cho
y kién. Cong ty me 12 tdp dodn kinh t€
nha nu6e, tong cong ty hang dic biét va
tng cong ty thyc hién nhiém vy cong
fch giit vai trd trong yéu cda nén kinh
t& ngoai viéc ¢6 ¥ ki€n cia co quan dai
dién chii s3 hitu, cAn phdi gifi B§ Lao
dong - Thuong binh va X hoi d€ t8ng
hdp va gidm st chung.

NHONG VAN BE NAY SINH
TRONG THUC TE

P& d4nh gid chinh séch luong hién
hanh, tdc gid thuc hién khdo s4t tai mot
58 DNNN, bao gdm: c4c cong ty TNHH
mét thaph vién do Nhi nuwdc 1am chi s
hitu 100% v&n diéu 18 va cdng ty c6 ¢
phin, v&n gép chi phi cia Nhi mdc.
Cu thé, tdc gid da thyc hién phéng vin
sdu dai dién ciia 15 DN, trong (hdi gian
¥ thing 06-09/2019. Trong d6, c6 8 DN
12 cong ty TNHH m6t thanh vién do Nha
nuéc ndm gi® 100% vén diéu 1€; 7 cong
ty c8 phin, ma Nha nudc nfm gjif rén
50% vén thudce 3 Iinh vie: sin xuit coog
nghiép; xiy dung; thwang mai va dich
vu. D61 wgng phdng vin 12 lanh dao
cong ty (gidm ddc/phé gidm déc), lanh
dao phdng nhin su hodc ngudi phy trich
nhin sy trong DN.

K&1 qud khdo sat cho thdy, thai gian
phé duyét k€ hoach lao déng khodng t
| @én 3 théng. Diéu déng hwu § 13 thdi



diém phe duyét k& hoach lao ddng & cdc
DN khdng gi6ng nhau. Véi cic cong ty
8 phdn/vn g6p chi phdi clia Nha nudc,
thi thdi diém phé duyét k€ hoach lao
dong thudng dugc thic hién trong quy
L cda nim sav. Nhung, v6i céc cang ty
100% v6n nha nudc, thi thai di€m nay
thudng mu§n hon nhidu, tham chi mt s6
18p don, téng cOng ty v6i vai trd 1A cong
ty me cho ¢ kién phé duyét k& hoach lao
d6ng t6i thang 10, tc 12 d3 qua 3 quy
thye hién sdn xud, kinh doanh.

Déi v6i chi tigu lao dong thuc hién
binh quin, dugc x4c dinh 12 6 lao dong
sit dung binh quén céc thing trong nam
trén cd s8 6 luong DN, bang chdm cong
vA uge @ng hgp hang thang 1am cd s&
d€ trd luong va thyc hiéa céc chinh séch,
ché 9 ddi v6i ngudi lao d6ng.

Myc ludng binh quin 1Am cd s& cho
DNNN x4y dung qu§ ludng k& hoach va
xéc dinh quy luong thyc hién (t8ng chi
phi tién luong chi trd cho ngudi lao dong)
duge xdc dinh thdng qua 4 théng s6: (i)
Muic lwong theo hgp ddng lao dong; (ii)
Mifc ludng binh quin thyc hién nim
truée lién ké&; (iii) ning suit lao déng
(NSLB); (iv) Lgi nhuin.

Vé miic lutong theo hop ding lao dpng:

K& tiY cdi cdch tién lvdng nim 2013,
Nha nuéc da bii bd hé théng thang,
bang luong ban hinh 4p dyng chung cho
c4c DNNN theo Nghi dinh s& 205/2004/
NB-CP, ngiy 14/12/2004 v giao quyén
ty chi cho DN xfy dung v quyét dinh
hé théng thang, bdng luong lam cin cf
ky két hop ddng Jao ddng va thie hién
ch& d chinh sdch 8i v6i ngudi lao dong
theo quy dinh tai Nghi dinh s& 49/2013/
ND-CP, ngdy 14/05/2013 ciia Chinh phi.

Kh&o sét & cic DNNN cho thdy, tién
lwong s& dung dé ky két hgp déng lao
déng (con goi 12 lwong cd ban) chiém
tj trong trong t6ng quy tién luong phé
bién 1a trong khodng tir 60%-70%. Nhu
viy, trudng hgp DN nim truéc dang c6
1ai nhung k&t qua kinh doanh ndm sau
khéng c6 1¢i nhufin hoc 15 sau khi da
loai trir cdc nguyén nhan khdch quan, thi
t6ng quy tién luong s& gidm kh4 16n theo
ratfc luong binh quan hop ddng lao dong.
Trudng hgp ngude tai, khi DN cd lai trd
lai, thi d€ dat dugc mitc luong binh quin
nhu trudc ddy 13 hét sitc kh6 khan.

Mic tién Iuong binh qudn thuc hign
ndm trude lién ke:

Mifc tién I\ldng binh quén thyc hién
nim wube lién ké, xdc dinh trén co s

quy tién ludng thyc hién va lao déng binh quan st dyng
clia nam trudc lién ké. Dy 1 chi tiéu thdng ké bdo cdo
hang nim cda DN khi thyc hi¢n quyét todn quy tién
luong nam. K&t qua phéng vin sdu mdt s& DN cho thdy
mét s6 vin dé cin xem x€L, nr:

- Cd 58 thiét 13p mic lvdng 14n ddu k€ it nam 2013,
dugc x4c dinh theo mic luong binh quin cia nim
2012, theo cd ché giao don gis tién luong. NEu DN c6
muc ludng binh quan cao. thi tién lvong binh quén thic
hién clia c4c nim ti€p theo s& dugc xdc l4p trén cd s&
mitc luong binh quén cao ndy. Ngugc lai, v6i nhiing
DN c6 mtic luong binh quan thap, thi c4c nim tidp
theo cling chiu sy diéu chinh trén co 58 mifc Iuong thyc
hién thip cia nhig nam trrdc ddy. Piu ndy 15 ring
cho thdy mifc iudng nay khéng dugc thit lap trén cd
sd thi Lrudng, ma vin 1 k&L n6i LY ne6e day.

- Chu ky | nim x4c dinh mifc luong binh quén
thuc hién chua loai triY hét cdc y€u 16 bt thudng dnh
huéng dén NSLDP v {gi nhugn. Bt ki mét bi€n dong
ndo trong nidm lam gidm NSLD, 1¢i nhu4n so v6i nim
trudc, thi tién lwong binh quén thyc hién sé gidm va lai
4nh hudng dén ci cdc niim tiép theo.

- Khio sdt cho thiy, mét s DNNN khéng c6 lgi
nhudn lai xay dyng mifc tién Iudng ky k&t hgp déng rdt
cao, cao hon cd cdc DN dang c6 16i nhuédn trong cdng
nganh nghé. Ngugc lai, mét s6 DNNN x4y dung miic
ludng k¥ két hgp déng lao ddng thip, chi chi€ém 50%
quy lwong, khi ¢6 dnh hudng bit thuding (ohu khéng
¢6 Igi nhudn), thi hiu qud ciia viéc trd luong theo mitc
lwdng h¢gp ddng Jao ddng khéng chi dnh hudng trong
nim A6, ma s& inh hudng nhiéu nam (i€p theo.

V& chi tiéu NSLD:

NSLDP 12 chi déu do ludng hiéu qua st dung 1ao dong,
Auge xéc dinh bling tdng diu raflac ddng sit dung d€ tao ra
d8u ra d6. Theo chi tiéu diu ra, cé nhicu chi déu NSLD:
NSLPD theo sdn lwgng; NSLD theo doanh thu; NSLD theo
t8ng thu ¥ tdng chi; NSLD theo gi4 m gia ting...

Theo quy dinh hién hinh d8i véi cic DNNN, chi
tiéu NSLP sit dung d€ x4c dinh quy tién luong do DN
Ita chon trén cd s& dic di€m hoat d6ng sin xuét, kinh
doanh. K&t qué khio s4t cdc DN cho thfy c¢6 3 chi tiéu
dugc nhiéu DN sit dung € tinh NSLD 12: (i) Téng thu
trit t3ng chi phi chua c6 ludng; (ii) Doanh thu; (iii) Sdn
lugng tiéu thy.

V& su phd hgp cBa céc chi tiéu tinh NSLD, c6 16i
173 8 DN khio sdt cho ring, chi Géu 1inh NSLP thong
qua sn higng tiéu thy va tang thu Y 8ng chi phi chua
¢6 luong chua phén 4nh duge higu qud lao déng véi
mot s5 1y do: X

(i) NSLP tinh theo 15ng doanh thu trit 16ng chi phi
chua c6 luong:

- Thuc t€ & mdt s6 DN chi tiéu nay rit nhd, thim
chf &m (-) bdt ngudn tr cic chi phi qué 18n do hé qud
cda ca qué rinh trwde diy d€ lai, nhu: 14i tién vay, chi
phi san phim d& dang... X

- 3 mét s8 DN sin xust cong nghiép 16n, phin 16n
lao ddng thugc khu vyc sdn xuit. Trong khi d6. chi tiéu
nay phy thudc rit 16n vao ddi ngi ngudi quin Iy DN
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cng d6i ngii bin hang (chi€m ty rong nhd). S& dung
chi tiéu ndy d€ unh NSLD va xdc dinh chi phi tién
ludng chung tozn DN, thi lao déng thudc khu vic sin
xuft cling chiu 4nh hu’élng tién luong ¥ chi tiéu nay
trong khi qud trinh sdn xuit cda nhimg b6 phén néy €6
tdc déng han ch&. M6t s DNNN c¢6 vai trd didu tiét,
binh 8n thj trudng, th chi tiéu oy khéng phan dnh diy
di déng gép clia nglfdl lao d¢ng khi thue hién muc
tiéu didu 1i€1, binh &n th trudng. )

- Chi fiéu ndy chua phan dnh hét hiéu qud cia lao
dong vi cdc y&u 16 cdu thanh gid i gia ting, nhu: lai
tién vay, khau hao... 43 dugc loai triy va 1A chi phi
irong t8ng chi phi. Mat 58 y&u 1§ nay phu thudc hoat
460g diéu hanh DN, nhuy: tinh khau hao 1ai san, trd lai
1ién vay v chinh sdch cda Nha nu6c, nhu: thué, 1§ phf.

- Chi tiéu ndy c6 lién quan mét thi€t d&n Igi nhugn
cla DN, ma trong 46 tién luong va Igi nhudn 1 ciu
thanh chinh cda chi tiéu ndy. Néu ting NSLD, din dén
tang chi phi tién Juong thl 1gi nhuin lai gidm va ngugc
lai. Viéc quin 1y chi phi tién luong dya trén 2 chi tidu
c6 m&i twong quan chit ché véi nhau khdng phédn dnh
duge ban chit cha tién lwdng, ma chd y&u phy thube
viio ¥ chi/chd quan cia DN.

(ii) NSLD tinh theo sdn lugng tidu thy: Chl tiéu hién
vit ndy dudc nhiéu DN san xudt, thudng mai 4p dung
d€ tinh NSLDP v xiy dyng quy tién ludng, nhu: bia,
gidy, xing ddu. K&t qud phdng v&n mot s6 DNNN cho
thaly, chi tiéu ndy chua phén dnh dugc diy di hiéu qua
lao d6ng:

- Téng sin lugng sin xudt phy thube 16n vao day
chuyé&n cong nghé, néu khdng c6 sy d6i méi cong nghé,
thl NSLP (inh theo sén Iugng tiéy thy chi c6 gidi han
(16i da bling ning hue sin xudt). G nhidu DNNN nhiéu
nam khong thé tang sén lugng do ndng lyge 16 han, tham
chi gidim do diy chuyén sin xuél gidm niing lyc theo
thoi gian, thi khbng ¢6 diéu kién dé ting luong, trong
Khi dp Iyc ting tién luong thi lru’E!ng 12 ral 16n.

- Khéng khuyén khich DN d&i méi sén phém, néng
cao ham llrdng gid trj san phim. Viéc d8i méi c6 thé
1am gidm sin higng, mic dd gid tri sdn pham dugc
nidng cao,

- B&i v6i DN sdn xudt hodc thudng mai ddng thdi
nhiéu loai sdn phim c6 gid aj khdc nhau (sin xuft bia,
kinh doanh xiing ddu, gify...), chi tiéu nity dudc tinh
theo sén pham quy di, ma viée quy déi sin pham chi
y€u dugc dya trén gid thinh sdn xuitgid vén hang
bén ho{xc tinh twong duong theo sdn lugng chung cdc
san phdm. Vigc tinh NSLD theo san lugng quy d8i
khong phén 4nh aﬁng hao phi lao dgng theo timg loai
sdn phdm, nhu: sdn pham c6 gid lhanhlclé vén hang
bén cao lai duge quy d8i véi mie sin pham tidu chudn
cao hdn. trong khi phfm 16n gi4 thanh sin pham/gld
v&n hang ban 12 su k&l chuyén cda chi phi rung gian.

Chi liéu tinh NSLD (heo san phdm hién v£\t trong
thdi ky nén kinh 1€ k& hoach héa 1ap tung, Nha nudc
quy&1 dinh gis bdn, sin lugng tiéu thy/sdn xuat dugc
dp dung réng rii. Dén nay. chj tiéu ndy ua béc 16
nhiéu han ché. chua phan dnh ddy di cic yéu 16 quan

iri DN, han ch& sy d8i mdi sin p!ﬁ’m.
céng nghé theo hudng ning cao gid i
gia ting cda sin phim.

Khdo st cdc DNNN cho thﬁy téc d6
tang NSLP dugc st dung dé diu chinh
tang mifc ludng binh quan trd thanh chl
tiéu quan tro| g nhit trong viéc x4c dinh
t3ng chi ph tién ludng. Mét s& 1§ do cdc
DN (ua ra la:

- Hé s6 diéu chinh 12ng ludng theo Igi
nhugn 0,2 mifc ting Igi nhuan, ¢6 nghia
DN tang 10% !oi nhudn, thi chi duge
ting luong binh quén tudng dwong 2%.
D€ dém bio tién liong tang theo chi s
CPI 12 5%/nim, ddi hdi Igi nhudn cin
tang t6i 25%/ndm la qué khé cho bat ky
DN nao, chit khéug riéng gl DNNN.

- Hé s6 diéu chinh ting mic luong
bxnh quén - 0,8 mdfc ting NSLD, c6 nghia
n&u NSLD tang 10%, thi tién luong binh
quin c6 thé ting t8i da 8%. Ting NSLD
dugce thyc hién thong qua viée ting chi
tiéu ddura tinh ning sudt, gidm lao dong,
ho#ic 3 hai. Gidm lao ddng sit dung 12
bién phdp phd bi€n dugc nhiéu DN st
dung véi nhiéu hinh thic, trong d6 c6 3
hinh thdc duge st dung khi pha bi€n: (1)
S& dung tiét kiém lao ddng thong qua 1§
chic sén xudt, kinh doanh hgp ly. Tuy
nhién, viéc gidm lao ddng b ng hinh
thitc ndy ciing chi €6 gidi han nhat dinh.
(2) Taing st dung dich vu, hiing h6a mua
ngodi mdt s& cong doan sin xuat khéng
hiéu qua, gidm lao déng gidn ti€p thue
ngodi dich vy, nhu: bio vé, l4i xe, béc
x€p, vin chuy&n... (3) S& dung djch vy
thué nhén céng tif cdc nha cung ng dich
vu nhin lyc.

Vé lgi nhudn:

Chi tiéu 1¢i nhudn sit dung dé qudn
1§ chi phi tién luong rong DNNN méi
chi s& dung chi s§ ting twéng igi nhudn
giifa 2 nim. Thyc (€ tai cdc DNNN cho
thdy mdt sG vdn d& con han ché khi sit
dyng chi tiéu ndy dé x4c dinh chi phf
1ién ludng, gdm:

- Khéng khuyén khich DNNN dinh
hudng chién ludc dai han. Nbiéu DNNN
do thay d&i cd ciu sin phim, cd c&u 18
chic, phét trién sin phim mdi nhim dat
dirdc myc (iéu ting tn/@ng trung va dai
han, thi trong ngin han DNNN gidm Idi
nhugn hoéc 18, thi tién ludng binh quan
gidm ngay trong nam, khé khuy&n khich
va gilf chin ngudh lao ddng dé thye hién
muc tiéu trung va dai han.

- Chi tiéu I¢i nhuin 12 chi ti¢u lgi
nhuin rdng (18ng thu 16ir tng chiy, nén



————

€dn bao gdm nhidu yéu t§ 4nh hudng
bat thudng do cdc y&u 16 khéc tao ra,
uh!.r céc khodn: thu nb4p tdi chinh; thu
h8i quy dy phdng rii ro tai chinh: chinh
séch khdu hao; 1ai vay... nhimg yéu 18
nay thudng 12 hé qui ciia céc hoat dong
khéc va kéo dai tiY nhidu nam.

MOT SO BE XUAT CHINH SACH
QUAN LY CHI PHI TIEN LUONG
TRONG CAC DNNN

Thit nhdt, bai bd thii tuc phé duydt ké
hoach lao déng

Nha nuéc giao quyén ty chi cho
DNNN xay dyng va thyc hién quy tién
luong k& boach, nhung viéc phé duyét
k€ hoach lao dong hang nim 1am cd s3
d€ x4c dinh quy luong k& hoach, thyc
chat 43 1am mat tinh ty chd cia DNNN
trong quén Iy chi phi tién ludng. Viéc bai
b thii tyc phé duyét k& hoach lao dgng
12 cdn thiét v6i mét s§ Iy do sau day:

- Cong 14c 14p k€ hoach lao déng 1
hoat ddng diéu hanh thudng xuyén cia
DN giéng nhu c4c hoat ddng khac,

- Muc tiéu qudn Iy chi phi tién ludng
théng qua k€& hoach lao déng thyc &
khéng hiéu qua khi thdi gian phé duyét
kéo dai, tham chf d€n quy 3 hang nim.
Nhu viy, viéc phé duyét k&€ hoach lao
d6ng chi mang tinh hinh thdc, hon Ia
gidp ki€ém so4t 18t chi phf tién luong,
nfing cao cong tdc quin trj lao djng.

- Quy tién luong k€ hoach sit dung
1am cd s8 cho DNNN thyc hién tam
\ing tién lwong cho ngudi lao ddng trong
nam nhung t8ng quy ién luong thye &
thuc hién mdi 12 t6ng chi phi Gén luong
DNNN dugc phép chi trd. Nhu vy, quin
1y chi phi tién ludng thong qua quy tién
luwong k& hoach khéng ¢6 nhiéu ¥ nghia.

Thithai, d8i mdi quén I quy luong théng
qua mite lwong binh quén gan voi mic 1ing/
gidm NSLP va lgi nhu@n hang ndm

Co ch€ xéc dinh quy luong thdng qua
muc luong binh quan gin v6i NSLD, Igi
nhuén trong 2 nim lién ké di boc 1§ mot
6 han ch& din d€n quy tién lwong chua
gfn v6i mic luong thi trudng va loai

TAI LIEU THAM KHAO

bd cdc bi€n dong bat thudng hang nam vé NSLD va
1gi nhuén thyc hién. M8t s& gidi phap d8i mdi co ché
quén 1y quy luong thdng qua mic luang binh quén:

- Thay cht tiéu t6c dd ting NSLD, 1¢i nhuin hang
nim bling chi tiéu ting NSLP, Igi nbuin binh quén
trong trung han tit 3 d€n 5 nAm nh¥o: (i) Gidm bt cdc
tdc dong bt thudng anh hudng dén mic tang NSLD,
1gi nhudn hang nam; (ii) DNNN chii ddng xay dyng ké
hoach san xuit, kinh doanh, k€ hoach 1gi nhuéin, k€
hoach lao dgng trong trung han; (iii) Tao st n dinh
vé mitc ludng binh quin cho ngudi lao dong, trdnh
Ginh trang 1ién Iwong bang nim bi€n ddi qud 16n, dnh
hudng dén (am ly, d6ng Iyc 1am viéc.

~ Mttc luong 1am cd sd x4c dinh mic luong binb
quén thyc hién/ké hoach cin dugc x4c l4p trén cd
sd mirc ludng binh quén thi trudng cda ting linh vuc
nganh nghé va theo ting nhém cdng viéc. Tién ludng
cda ngudi lao dong trong DNNN cin phdi gin véi
thi rudng lao déng d€ dam bio tinh canh tranh, mit
khéc nhiing DNNN c6 tinh chit d6c quyén ciing cin
phéi dugc xdc 1ap mifc luang phil hgp véi mic hrang
thj rudng.

Thit ba, x8y dung va dp dung cdc chi tiéu tinh NSLPD
theo cdch tiép cdn tao ra gid trj gia tdng nhdm phén
dnh 16ng qudt higu qud lao dpng thuc 1&

B§ Lao déng - Thuong binh va X3 hdi da thyc hién
2 nghién citu vé& chi phi tién ludng trong gid tri mdi
sdng tao ra trong nganh dét may (nam 2003) va nganh
da gify (nim 2004) d& chi ra cdc chi tiéu tinh NSLD
d€ 1am co sd x4c dinh chi phi tién lugng, nhu: sdn
phdm, doanh thu, I¢i nhudo... chua phén 4nh diy a8
hiéu qui lao ddng. Chi tiéu NSLD tinh theo gid tri gia
ting (VA) 1a chi liéu t8ng hgp nhat, phin dnh diy dd
hiéu qué lao ddng va nén s dung 12 chi tiéu 4é diéu
chinh, x4c dinh chi phi tién lwong rong DNNN.

Thuc € nhiéu DN khu vifc ngoai nha nudc, DN c6
v8n dau W nuéc ngodi di si dung chi tiéu gid tri gia
ting va céc chi tiéu tong ty € 1Am ca s8 x4c dinh quy
tién luong, nhu: thu nhip trwéc lai vay, thué va khdu
hao (EBITDA); Thu nhép truéc 13i vay va thu& (EBIT).

Thit 1w, md réng thém cdc chi tiéu do luong higu
sudt loi nhu@n bén canh chi tiéu lgi nhudn

Chi tiéu Igi nhuan st dung d€ pban loai DNNN khi
xdc dinh chi phi tién ludng hién nay chua phdn 4nh
ddy di hiéu qua sin xuat, kinh doanh vi con chita
dung nhi€u y&u & chi quan, bién déng bl thudng,
Cdc chi tiéu Phﬁn 4nh hiéu suat Igi nhudn nhw: ty suit
Igi nhuan/von ddu w; ty sudt Igi nhudn/vdn chi s§
hitu... phdn 4nh ddy dd hon hiéu qué sin xudl, kinh
doanh ciia DNNN.C}
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