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Xac djnh chi phi tien lifomg 
trong doanh nghiep nha niforc 

MGQYEN TUAN DOANH" 

Trong sud't qua trinh d<$i mdi doanh nghigp nha miSc (DNNN), chinh sach 
quan ly tiln lifofng cua Nha nufdc dd'i vfli cac DNNN da dtfcjc cai each nhilu 
lln va lln cai each nam 2013 dtfcfc coi la m^nh me nhS't nhkm tao khung 
phap Iy cho cac DNNN ttf chu va tftng btfdc tifi'p e$n cd eh6' quan ly tiln 
Itfdng, lao dang nhtf cac logii hinh doanh nghidp (DN) khac tr6n thi trtfdng lao 
d$ng. Nghien ctfu phfin tich, danh gia chinh sach hi$n hanh, dl xuS't cdc giai 
phap tren cd sd khao sat thtfc tr^ng tai m§t so'DNNN. 

NHLfNG BlfdC TIEN TRONG CHINH SACH 

Cdi c4ch tiln lUdng nam 2013 doi vdi DNNN cho 
dd'n nay da tao ra nhiJng thay d6i can ban, tiftig bifdc 
tao lap ditdc khung ph^p 1̂  binh dang giCa cac loai 
hinh DN vi tiln lilOng, thi tnrSng lao d6ng. Theo d6, 
cic DNNN chQ d^ng xay dimg quy tiln luTcfng k l 
hoach v^ xdc dinh quy tiln irfOng thifc hien de lam 
cd sd chi trd tien luong hang thdng va quylt todn tiln 
Itfdng hdng nam cho ngtfdi lao dong theo cong thtfc: 

Trong d6: 
- y^.^J^. quy tiln Itfdng kd' hoach/thtfc hien 
- TL ^ ^ : tien lUdng binh quSn kd'hoach/thu'c hien, 

xhc dinh trdn cd sd tien Itfdng binh qu3n thtfe hidn 
nam trtfdc liln ki gin vdi mtfc tang/giSm nhng sudt 
lao dOng (NSLD) kd hoaeh/thtfe hien va ldi nhu^n kd 
hoaeh/thtfc hien so vdi nam trtfdc liln ki. 

- L 1̂ ,̂ : s6' lao dong binh quSn kd hoaeh/thtfc td 
sil dung 

- 12; sd thang drong nam. Trtfdng hdp cong ty mdi 
thanh l$p thi tfnh theo sd thang c6ng ty hoat ddng. 

Vĵ : khoSn ch6nh Idch liln Itfdng cua chn bO 
chuyen trach doan the do td chtfe dohn the tii Itfdng. 

Nhtf vSy, ve cd ban, tdng quy tiln Itfdng hay chi phi 
tiln Itfdng ddi vdi ngtfdi lao ddng trong cdc DNNN phu 
thu6e vao lao dong siJ" dung va mite tiln Itfdng binh 
qu§n di tinh quy Itfdng. 

Theo quy dinh, hang nam, chc DNNN phai tid'n 
h^nh xiy dtfng ke' hoaeh lao ddng lam ed sd di tuydn 
dung, su" dung lao dong v^ ding thdi s6' lao dfing kd 
hoach nay la cd sd de xae dinh quy Itfdng kd hoach. 
Kd hoach lao d6ng hang nam do hdi ding thanh vidn 
(HDTV)/chu tich c6ng ly ddi vdi cong ly TNHH mot 
thanh vidn do Nhh ntfdc nam giCt 100% vo'n dieu Id; 
HDQT/HDTV ddi vdi edng ly ed cd phan, vdn gdp 

chi phd'i ciia Nha ntfdc phd duydt. Ke 
hoach lao dpng trtfdc khi phd duydt phai 
bao cao cd quan dai didn ehii s6 hffu cho 
y kidn. Cong ly me Ih tap do^n kinh id 
nha ntfdc, tong cong ty hang dac biel vh 
ting cdng ty thtfc hidn nhidm vu cdng 
ieh giu" vai trd trpng yd'u eua nin kinh 
te' ngoai viec cd y kiê n cua cd quan dai 
didn chu sd hu^, can phdi gu'i Bo Lao 
ddng - Thtfdng binh va Xa hpi de tdng 
hdp va giam sht chung. 

NHCTNG VAN DE NAY SINH 
TRONG THLfC TE 

De danh gia ehinh sdeh Itfdng hidn 
hhnh, the gia thrfc hi?n khao sat lai mot 
sd DNNN, bao gIm: cac cdng ty TNHH 
mdt th&nh vidn do Nha ntfdc lam chii sd 
hihj 100% vdn dilu Id vh cdng ty cd cd 
phin, vdn gdp chi phdi cua Nhh ntfdc. 
Cu Ihd, tac gid da thtfe hidn phong van 
sSu dEii dipn ciia 15 DN, trong thdi gian 
ttf thang 06-09/2019. Trong dd, cd 8 DN 
la cong ty TNHH mpt thanh vien do Nhh 
ntfdc n^m giff 100% vdn dieu le; 7 cdng 
ty CO phan, ma Nha ntfdc nam giiJ tren 
50% vdn thude 3 ITnh vtfc: sdn xuat edng 
nghidp; xay dtfng; thtfdng mai vh dich 
vu. Dd'i ttfdng phdng vdn Ih lanh dao 
cdng ty (giam ddc/phd giam ddc), lanh 
dao phong nhhn stf hoac ngtfdi phu trach 
nhSn stf trong DN. 

Kdt qud khao sdt cho thdy, thdi gian 
phe duydt ke hoach lao dong khodng tif 
1 ddn 3 thdng. Dieu ddng Itfu f la thdi 
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didm phe duydt kd hoaeh lao ddng d cdc 
DN khdng gidng nhau. Vdi cae edng ty 
cd phln/vdn gdp ehi phdi eua Nha nrfde, 
thi thdi didm phd duydt kd hoach lao 
ddng thtfdng dtfpc thrfc hidn ttong qnf 
1 c i a nam sau. Nhiftig, vdi cde cdng ty 
100% vdn nha ntfdc, thi thdi didm nay 
thtfdng mudn hdn nhilu, thdm ehi mdt sd 
l$p dohn, ting edng ty vdi vai tro la cdng 
ty me cho f kidn phd duydt kdhoach lao 
ddng tdi thdng 10, ttfc la da qua 3 quy 
thtfc hidn san xual, kinh doanh. 

Ddi vdi chi tieu Iao ddng thtfc hidn 
binh qudn, drfde xac dinh ih sd lao dgng 
su" dung binh quin ede thang trong nam 
tren ed sd sd Irfdng DN, bdng eham edng 
va dtfcfc tdng hdp h^ng thdng lam cd sd 
dd trd Itfdng va thtfc hidn cae chinh sdch, 
ehd dd ddi vdi ngtfdi lao ddng. 

Mtfe Itfdng binh quan lara ed sd eho 
DNNN xdy dtfng quy Itfdng kd hoach va 
xde dinh quy Itfdng thtfe hidn (tdng ehi 
phi tiln Irfdng chi trd cho ngrfdi lao ddng) 
drfdc xdc dinh thdng qua 4 thdng sd: (i) 
Mtfc Irfdng theo hdp dong lao dpng; (ii) 
Mtfc Irfdng binh quan thrfc hien nam 
trrfdc lien k l ; (iii) nang sudt lao ddng 
(NSLD); (iv) Ldi nhudn. 

vi mdc lidtng theo hdp dSng lao ddng: 
Kd ttf cdi each tiln Irfdng nam 2013, 

Nha nrfdc da bai bd hd thd'ng thang, 
bdng Itfdng ban hanh dp dung ehung cho 
eae DNNN theo Nghi dinli sd 205/2004/ 
ND-CP, ngay 14/12/2004 vd giao quyln 
trf ehfi eho DN xay drfng vd quyd't dinh 
hd thdng thang, bdng Itfdng lam edn ctf 
ky kd't hdp ding lao dpng va thtfc hidn 
chd dp chlnh sdeh ddi vdi ngrfdi lao ddng 
theo quy dinh tai Nghi dinh sd 49/2013/ 
ND-CP, ngky 14/05/2013 cua Chinh phii. 

Khdo sdt d cdc DNNN cho thd'y, tien 
Irfdng su* dung dd kf kit hdp ding lao 
ddng (edn gpi la Irfdng ed ban) chidm 
ty trpng trong tdng quy tiln Irfdng phd 
bidn la trong khodng ttf 60%-70%. Nhtf 
vdy, hifdng hdp DN nam trtfdc dang co 
lai nhtfng kdt qud kinh doanh nam sau 
khdng cd Idi nhudn hoac 15 sau khi da 
loai trtf cac nguydn nhan khdeh quan, thi 
tdng quy tiln Itfdng se gidm khd ldn theo 
md'c Irfdng binh qudn hpp ding lao ddng. 
Trrfdng hdp ngtfdc lai, khi DN cd lai tid 
lai, thi de dat dtfde muTc Itfdng binh quan 
nhtf trtfdc day la hd'i sure khd khan. 

Mdc tiin liAfng binh qudn thifc hifn 
ndm triidc lien ki: 

Mtfc liln Irfdng binh quan thtfe hidn 
nam tttfdc lien ke, xdc dinh ttdn cd sd 

quy tiln Itfdng thife hidn va lao ddng binh qudn stf dung 
eua nam irtfde liln ke. Ddy Id ehi tidu thdng kd bdo edo 
hdng ndm eua DN khi thtfc hidn quyd't loan quy tiln 
Itfdng nam. Kdt qud phong van sau mdt sd'DN cho thdy 
mdt sd van de cin xem xdt, nhtf: 

- Cd sd thid't ldp mtfc Itfdng lin dau ke ttf nam 2013, 
dtfdc xde dinh theo mtfe Itfdng binh qudn ciia nam 
2012, Iheo ed ehd giao ddn gia tiln Irfdng. Ne'u DN ed 
mtfe Irfdng binh quan cao, thi tien lrfdng binh quan thrfc 
hien ciia cdc ndm tie'p theo se drfdc xdc ldp tten ed sd 
mtfc Irfdng binh qudn eao ndy. Ngtfde lai, vdi nhffng 
DN cd mtfe ltfdng binh quan thdp, thi ede ndm tidp 
theo cung chiu srf dieu chinh tten cd sd mtfc Itfdng thrfe 
hidn thap cua nhffng nam trtfdc ddy. Dilu nay ro r^ng 
cho thay mtfc Itfdng ndy khdng drfde thid't ldp trdn cd 
sd thi trtfdng, md vin la kdt ndi ttf trtfdc day. 

- Chu kJ 1 ndm xae dinh mtfc Itfdng binh quan 
thtfc hien chtfa loai trtf hd't cdc yd'u Id' bd't thtfdng dnh 
htfdng dd'n NSLD va ldi nhudn. Bd't ky mdt bie'n ddng 
ndo ttong nam lam giam NSLD, ldi nhuan so vdi nam 
trrfdc, thi tien Irfdng binh quan thrfc hidn se giam vd Iai 
dnh hrfdng dd'n ed cac ndm tid'p Iheo. 

- Khdo sdt cho thd'y, mdt so' DNNN khdng cd lpi 
nhudn lai xdy dtfng mtfc tien Itfdng ky kdt hpp ding rd't 
cao, cao hdn cd cdc DN dang ed lpi nhudn ttong eiing 
nganh nghe. Ngtfde lai, mdt sd' DNNN xdy dtfng mtfc 
Itfdng k^ kdt hdp ding lao ddng thap, chi ehidm 50% 
quy Itfdng, khi cd dnh hrfdng bat thrfdng (nhtf khdng 
cd ldi nhudn), thi hdu qud ciia vide tta Irfdng theo mtfc 
Irfdng hdp dong lao dpng khong ehi dnh htfdng trong 
ndm dd, ma se dnh htfdng nhilu nam tid'p theo. 

Ve chi tieu NSLB: 
NSLD la chi tidu do Itfdng hidu qud stf dung lao ddng, 

dtfdc xac dmh bang tdng diu ra/lao dpng stfdung dd tao ra 
dlu ra dd. Theo ehi tieu dlu ra, c6 nhilu ehi tidu NSLD: 
NSLD theo san Irfdng; NSLD theo doanh thu; NSLD theo 
tdng thu trtf tdng ehi; NSLD theo gid tri gia tang... 

Theo quy dinh hien hdnh dd'i vdi cac DNNN, chi 
tidu NSLD stf dung d l xde dinh quy tien Irfdng do DN 
Irfa chpn tren cd sd dde didm hoat dpng sdn xual, kinh 
doanh. Kd't qua khao sdt ede DN cho thdy ed 3 chi tidu 
drfde nhidu DN stf dung dd tinh NSLD la: (i) Tdng thu 
tttf long chi phi ehrfa cd Irfdng; (ii) Doanh thu; (iii) Sdn 
Irfdng tieu thu. 

Ve stf phu hdp cua cdc chi tieu tinh NSLD, ed tdi 
1/3 sd'DN khao sdt cho rang, chi tieu tinh NSLD thdng 
qua sdn Irfdng tidu thu vd tdng thu trii tdng chi phi ehrfa 
cd Irfdng chtfa phdn dnh dddc hidu qud lao ddng vdi 
mdt so' ly do: 

(i) NSLD tinh theo tdng doanh thu trU tong chi phi 
chua CO luong: 

- Thrfc td d mdt sd DN chi tidu nay rat nhd, Iham 
chi am (-) bat ngudn ttf cdc chi phi qud ldn do he qua 
cfia cd qud trinh ttrfdc ddy dd lai, nhtf: lai tien vay, chi 
phi sdn pham dd dang... 

- Cf mpt sd' DN sdn xudt cdng nghidp ldn, phin ldn 
lao dpng thude khu vtfc sdn xud'l. Trong khi dd, chl tidu 
nay phu thude rdi ldn vao ddi ngu ngtfdi qudn ly DN 
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ctfng dpi ngu ban hang (chidm ty ttpng nhd). Stf dung 
ehi tidu ndy dd linh NSLD vd xdc dinh chi pM tien 
Itfdng ehung todn DN, thi lao ddng thude khu vtfc san 
xuat cung chiu dnh hrfdng lien Irfdng Itf ehi tidu ndy 
trong khi qua trinh san xuat cua nhffng bd phdn nay cd 
tdc ddng han chd. Mpt sd DNNN cd vai ttd dieu tidt, 
binh dn thi trrfdng, thi ehi tidu ndy khdng phdn anh dly 
dfi ddng gdp ciia ngrfdi lao ddng khi thrfc hidn mue 
tieu dieu tiet, binh dn thi trrfdng. 

- Chi lidu nay chtfa phdn anh he't hidu qud cua lao 
ddng vi cdc yd'u td can thanh gid tti gia lang, nhtf: ldi 
tien vay, khd'u hao... da dtfde loai trtf va la chi phi 
trong tong chi phf. Mdi so' yeu id' nay phu thudc hoat 
dpng dilu hdnh DN, nhtf: tinh kha'u hao ldi sdn, ttd lai 
liln vay vd chinh sdch cfia Nhd ntfdc, nhrf: thud. Id phi. 

- Chi tidu ndy ed lien quan mat thie't de'n lpi nhudn 
efia DN, ma trong do tien Irfdng vd Idi nhudn Id ca'u 
thanh chinh efia chi tidu nay. Ndu tang NSLD, ddn de'n 
tang chi phi tiln Itfdng thi ldi nhuan lai gidm va ngtfde 
lai. Viec quan ly ehi phi tiln Itfdng drfa ttdn 2 ehi tieu 
cd mdi ttfdng quan ehdt ehe vdi nhau khdng phdn anh 
drfde ban chat cfia tien Irfdng, ma chfi ydu phu thude 
vao y chi/chfi quan cfia DN. 

(ii) NSLD tinh theo sdn lugng tiiu thu: Chi tieu hidn 
v | t ndy drfdc nhieu DN san xudt, thrfdng mai dp dung 
de tinh NSLD vd xdy dijfng quy tiln Itfdng, nhtf: bia, 
gi^y, xdng dau. Ket qud phdng vdn mot sdDNNN eho 
tha'y, chi lieu nay chrfa phan dnh dtfdc dly dfi hidu qud 
lao ddng: 

- Tdng sdn Itfpng sdn xua't phu thudc ldn vdo ddy 
chuyen cong nghd, nd'u khdng cd stf ddi mdi edng nghd, 
thi NSLD tinh iheo sdn Irfdng tidu thu chi cd gidi han 
(ldi da bang nang Irfc san xua't). O nhieu DNNN nhilu 
nam khdng thd tang sdn Irfdng do ndng Itfc tdi han, thdm 
chi giam do ddy ehuyin sdn xua't gidm nang life theo 
thdi gian, thi khdng ed dieu kien de tang Itfdng, ttong 
khi ap Itfe tang tien Irfdng thi trrfdng la rd't Idn. 

- Khdng khuyd'n khich DN ddi mdi sdn phim, ndng 
eao ham Itfdng gid tti sdn pha'm. Vide ddi mdi ed thd 
lam giam sdn Irfdng, mac du gia tri sdn pha'm drfdc 
ndng eao. 

- Dd'i vdi DN sdn xud't hoac thrfdng mai dong thdi 
nhieu loai sdn phim ed gid tri khae nhau (san xud't bia, 
kinh doanh xang dlu, gid'y...), ehi tidu nay dtfdc tinh 
theo san ph^m quy ddi, ma vide quy ddi san pham ehfi 
ye'u dtfde drfa ttdn gid thdnh sdn xud't/gid vd'n hang 
bdn hoac tinh trfdng drfdng theo san Irfdng ehung cdc 
san pha'm. Vide linh NSLD theo sdn Itfdng quy ddi 
khdng phan dnh dung hao phi lao ddng theo ttfng loai 
san pham, nhrf: sdn pham cd gia thanh/gia vd'n hang 
bdn cao lai drfde quy ddi vdi mtfc sdn pham tieu ehuan 
cao hdn, ttong khi phan ldn gia thanh sdn pham/gid 
vd'n hdng ban la stf kd't ehuyen cua chi phi ttung gian. 

Chi lidu tinh NSLD theo san pham hidn vat ttong 
thdi kJ nin kinh id' ke hoaeh hda tap tiling, Nha nrfde 
quyet dinh gid bdn, san Irfdng lieu thu/sdn xual dtfde 
dp dung rdng rai. De'n nay. chi lieu nay da bde lp 
nhieu ban chd, chtfa phan anh day du cde ydu tdquan 

tti DN, ban chd stf ddi mdi sdn pham, 
cdng ngh$ theo hrfdng ndng cao gid tri 
gia tdng cua sdn pham. 

Khdo sdt ede DNNN eho thd':̂ , tde dp 
tdng NSLD dtfpc stf dung di dieu ehinh 
tdng mtfc Irfdng binh quan ttd thdnh ehi 
tieu quan ttpng nhd't ttong viec xde dinh 
tdng chi phi tien Irfdng. Mpt sd' IJ do ede 
DN drfa ra la: 

- He sddieu ehinh ldng Irfdng theo Idi 
nhuan 0,2 mtfe tang Ipi nhudn, cd nghia 
DN tdng 10% lpi nhudn, Ihi chi drfdc 
tang Itfdng binh qudn trfdng drfdng 2%. 
Dd ddm bdo tiln Irfdng tang theo chi sd 
CPI Id 5%/ndm, ddi hdi ldi nhudn can 
tdng tdi 25%/ndm la qud khd cho bdt ky 
DN ndo, chrf khdng ridng gi DNNN. 

- He sd dilu ehinh tang mtfc Itfdng 
binh quan - 0,8 mtfe tang NSLD, co nghia 
ndu NSLD tdng 10%, thi tiln itfdng binh 
qudn cd Ihd tdng tdi da 8%. Tdng NSLD 
drfdc thrfc hidn thdng qua vide tang chi 
tieu dlu ra tinh nang suat, gidm lao dpng, 
hoae cd hai. Gidm lao ddng stf dung Id 
bidn phdp phd bidn dtfde nhieu DN su" 
dung vdi nhilu hinh thtfe, ttong dd cd 3 
hinh thtfc drfde stf dung kha pho bid'n: (I) 
Stf dung tidt kiem lao dpng thdng qua td 
chtfc san xud'l, kinh doanh hdp ly. Tuy 
nhidn, vide gidm lao ddng b^ng hinh 
thtfc nay ciing chi cd gidi han nhat dinh. 
(2) Tdng stf dung dich vu, hang hda mua 
ngodi mdt sd cdng doan san xudt khdng 
hidu qua, gidm lao dOng gidn tiep thud 
ngoai dich vu, nhtf: bdo v?, Idi xe, bdc 
xep, van chuyen... (3) Stf dung dich vu 
thud nhdn edng ttf cde nhd cung tfng dich 
vu nhdn Irfe. 

vi l^ nhugn: 
Chi tieu ldi nhuan stf dung dd qudn 

ly chi phi tiln Irfdng ttong DNNN mdi 
chl stf dung chi sd' tang trtfdng lpi nhuan 
gitfa 2 ndm. Thtfc td tai ede DNNN cho 
tha'y mdt sd' vd'n d l edn han che khi stf 
dung chi tidu nay di xhc dinh chi phi 
tiln Itfdng, gdm: 

- Khdng khuydn khich DNNN dinh 
htfdng chidn lrfdc dai han. Nhieu DNNN 
do thay ddi ed ed'u sdn pham, cd cd'u id 
chtfc, phdt ttien sdn pham mdi nhdm dat 
dtfpc muc tidu ldng trtfdng trung vd ddi 
ban, thi trong ngSn han DNNN giam ldi 
nhuain hode lo, thi tiln Irfdng binh quan 
gidm ngay trong nam. khd khuyen khich 
va giff chan ngrfdi lao ddng de thtfc hien 
muc tidu trung vd dai ban. 

- Chl tieu Ipi nhuain Id chi tieu ldi 
nhugn rdng (tdng thu trtf tdng chi), ndn 



cdn bao gIm nhilu yd'u td dnh htfdng 
bdt thtfdng do cdc ydu td khde tao ra, 
nhtf cdc khodn: fliu nhdp tdi ehinh; thu 
hoi quy dtf phdng rfii ro lai chinh; chinh 
sdch khau hao; Idi vay... nhtfng ydu td 
nay thtfdng Id he qud cfia cde hoat ddng 
khde vd keo ddi ti:f nhilu nam. 

MQT SO DE XUAT CHINH sACH 
QUAN LY CHI PHI TIEN LL/ONG 
TRONG CAC DNNN 

Thd nhdt, bdi bo thti t^c phi duyit ki 
hogch lao ddng 

Nha ntfde giao quyln trf chfi eho 
DNNN xay drfng vd thtfe hidn quy tiln 
Itfdng kd hoach, nhrfng vide phd duyet 
kd' hoach lao dpng hdng nam ldm cd sd 
dd xdc dinh quy Itfdng kd hoach, thtfe 
chd't da lam md't tinh trf chfi eua DNNN 
ttong quan IJ ehi phi tien Irfdng. Vide bai 
bd thfi tuc phe duydt kd hoach lao ddng 
Id ein thid't vdi mdt si If do sau day: 

- Cong tdc lap kd' hoach Iao ddng la 
boat dpng dilu hanh Ihrfdng xuydn cfia 
DN gidng nhtf cac boat dpng khac. 

- Muc tidu qudn ly chi phi tien Itfdng 
thdng qua kd' hoach lao ddng thtfc td 
khdng hidu qud khi thdi gian phd duydt 
kdo ddi, thdm chi dd'n quy 3 hang nam. 
Nhrf vdy, vide phd duydt kd' hoaeh lao 
ddng chi mang tinh hinh thtfc, hdn Id 
gitfp kidm sodt td't ehi phi tiln Itfdng, 
ndng cao cdng tae qudn tti lao ddng. 

- Quy tiln Itfdng kd' hoaeh stf dung 
lam cd sd cho DNNN thtfe hidn tam 
tfng tien Itfdng cho ngtfdi lao ddng ttong 
nam nhtfng tong quy tiln Irfdng thifc td 
thtfe hidn mdi la tdng chi phi tien Irfdng 
DNNN dtfdc phep chi tta. Nhrf vay, qudn 
IJ chi phi tien Irfdng thdng qua quy tiln 
Irfdng kdhoach khdng c6 nhilu y nghta. 

Tha hai, ddi mdi qudn If quy luang thdng 
qua mac luang binh qudn gdn vdi mac tang/ 
gidm NSLD vd lgi nhudn hdng ndm 

Ca chi xac dinh quy Itfdng thdng qua 
mtfc Itfdng binh quan gan vdi NSLD, ldi 
nhudn ttong 2 nam hin ke da hoc Id mdt 
sd han chd din den quy tien Itfdng ehrfa 
g^n vdi mtfc Itfdng thi tttfdng va loai 
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bd ede bien ddng bat thtfdng hang nam vl NSLD vd 
ldi nhudn thtfc hidn. Mdt sd gidi phdp ddi mdi cd chd 
qudn ly quy Itfdng thdng qua mtfc Itfdng binh quan: 

- TTiay chi tidu ldc dd tdng NSLD, ldi nhuan hdng 
nam bang chi tidu tang NSLD, ldi nhudn binh quan 
ttong trung ban ttf 3 de'n 5 nam nham: (i) Gidm bdt cdc 
tde ddng bat thtfdng dnh hrfdng ddn mtfe tang NSLD, 
ldi nhudn hdng ndm; (ii) DNNN ehfi ddng xdy drfng ke 
hoach sdn xuat, kinh doanh, ke' hoach ldi nhudn, ke 
hoaeh lao dpng ttong tnmg ban; (iii) Tao srf dn dinh 
v l mtfc Itfdng binh qudn cho ngrfdi lao ddng, tranh 
tinh trang tien lrfdng hang nam bidn ddi qud Idn, dnh 
htfdng ddn lam IJ, dpng Itfc lam vide. 

- Mtfe Irfdng ldm cd sd xdc dinh mtfe Irfdng binh 
quan thtfc hien/ke' hoach can dtfpc xac lap ttdn ed 
sd mtfc Itfdng binh qudn thi trtfdng cfia ttfng lmh vtfc 
ngdnh nghi va theo tffng nhdm cdng vide. Tiln Irfdng 
cfia ngrfdi iao ddng ttong DNNN can phdi gan vdi 
thi trtfdng lao ddng dd dam bao tinh eanh ttanh, mat 
khde nhffng DNNN ed tinh cha't ddc quyln cung ein 
phdi dtfdc xdc lap mtfc Itfdng phii hdp vdi mtfc Itfdng 
thi tttfdng. 

Tha ba, xdy dicing vd dp dtmg cdc chl tiiu tinh NSLD 
theo cdch tii'p cdn tgo ra gid tri gia tdng nham phdn 
dnh tdng qudt hieu qud lao ddng thuc ti 

Bd Lao ddng - Thtfdng binh vd Xa hdi da thrfe hidn 
2 nghien ctfu ve ehi phi tien Irfdng ttong gid ttj mdi 
sdng tao ra ttong nganh del may (nam 2003) va nganh 
da gily (nam 2004) da ehi ra ede ehi lidu tinh NSLD 
dd ldm cd sd xde dinh chi phi tiln Irfdng, nhrf: sdn 
phim, doanh thu, ldi nhudn... ehtfa phdn dnh day dfi 
hidu qud lao ddng. Chi tieu NSLD tinh theo gid tti gia 
tdng (VA) la chi tieu tdng hdp nha't, phdn dnh dly dfi 
hidu qud lao ddng va ndn stf dung Id ehi tieu di dilu 
chinh, xdc dinh chi phi tiln Itfdng ttong DNNN. 

Thtfc Id' nhilu DN khu vtfc ngoai nha ntfdc, DN cd 
vdn dlu ttf ntfdc ngoai da stf dung chi tidu gid tri gia 
tang va ede ehi lieu ttfdng ttf dd ldm cd sd xac dinh quy 
tiln Irfdng, nhrf: thu nhdp trtfdc ldi vay, thue' va khau 
hao (EBITDA); Thu nhdp tiifde lai vay va thud (EBIT). 

Tha tu, md rong them cdc chi tiiu do ludng hieu 
sudt lgi nhugn ben cgnh chl tieu lgi nhugn 

Chi tidu ldi nhudn stf dung di phdn loai DNNN khi 
xac dinh ehi phi tien Itfdng hidn nay chtfa phdn anh 
day dfi hidu qud san xud't, kinh doanh va cdn ehtfa 
dtfng nhilu ye'u to chfi quan, bid'n dpng bd't thrfdng. 
Cac chi lieu phdn anh hidu sua't ldi nhudn nhrf: ty sud't 
ldi nhudn/vdn dlu ttf; tJ sual lpi nhudn/vdn chu sd 
hffu... phan anh day du hdn hieu qua sdn xua't, kinh 
doanh efia DNNN.Q 




