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Tom tat: Baibao nghién cuu thuc trang phat trién doi ngi t6 trung chuyén mén. Qua khdo sat thc
t& 0 5 truong trung hoc co' so quén Ninh Kiéu, thanh phé Can Tho, tac gid da danh gid dugc thuc
trang céng tac quy hoach. su dung doi ngil, t6 chic boi dudng doingdl, thuc hién kiém tra danh gia.
diéu kién hé tro, tao dong e cho hoat dong cua déingd to truong chuyén mén. Tu thuc trang trén,
cdc nha quanly ¢ thé phat huy hon nira nhiing viéc dé Iam tot, dong thoi dua ra cdc bién phap khic
phuc nhiing han ché o ting ni dung cu thé, ddp ung duoc muc tiéu phét trién doi ngu t6 truong
chuyén mén va dén xdy dung di ngd t6 truong chuyén mon du vé s6 luong, dap ting yéu cdu chat
lugng theo Churong trinh gido duc phd’ thong ndm 2018.

Tir khda: Thuc trang. phat trién. doi ngd. t6 truong chuyén moén.

Nhan bai- 01/12/2021: Phan bién: 06/12/2021: Duyét déng: 08/12/2021.

1. M& dau

Mot trong chin nhiém vu clia nganh Giao duc dat ra
dé thuc hién thang loi Nghi quyét s6 29-NQ/TW la “Phat
trién déi ngii nha gido va can bé quan ly. dap ung yéu
cau déi mdi gido duc va dao tao” va théng bao sé
242-TB/TW - K&t luan cua B6 Chinh tri (khoa X) vé
ti€p tuc thuc hién Nghi quyét Trung uong 2 (khoa VI,
phuong hudng phat trién gido duc va dao tao dén nam
2020, trong d6 xac dinh: “Xay dung déi ngd nha gido
va can bd quan ly gido duc du vé sé luong, dap umg yéu
cAu vé chat luong” Doingl nha gigo va can bd quan ly
giao duc cac cap hoc chinh la chu thé cua cong cudc
déi méi giao duc, cho nén xay dung déi ngii nha gido
va can bd quan ly gido duc la nhiém vu then chét, can
dac biét quan tdm nhat la giai doan hién nay, toan
nganh giao duc sé trién khai thuc hién déi méi chuong
trinh, séch gido khoa giao duc phé théng.

Quan Ninh Kiéu la véi vi tri trung tam cua thanh phé
Can Tho, viéc phat trién gido duc bac trung hoc co's6 sé
thic day phat trién nguén nhan Iuc cua quan Ninh Kiéu.
Phong Gido duc va Dao tao quan Ninh Kiéu ludn quan
tam dén viéc nang cao chat lugng déi ngl nha gido, can
b6 quan ly va co ban dap Umg yéu cau trién khai thuc
hién chuong trinh gido duc phd thdng méi. Phong Giao
duc va Dao tao Ninh Kiéu cling da gidi thiéu nhiéu I6p
bdi dutng nham nang cao pham chat, nang luc thuc
hién nhiém vy theo yéu cau déi méi. Cung véi cac quan
khac trong dia ban thanh phd Can Tho, quan Ninh Kiéu
clng gap khé khan do thiéu GV4 céc cip hoc va co sé
vat chét, trang thiét bi day va hoc. Chat lugng doi ngi
gido vién, t8 trudng chuyén mén khéng déng déu, kinh
nghiém con it. Mot thuc trang trong hau hét cac nha
trudng phé théng cho thdy tam Iy clia dai da s6 GV ngai
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khi dugc phan cong lam t6 trudng, mét s6 dong y lam dé
cho xong chuyén, do vay ho khéng dau tu nhiéu cho
cdng viéc, tham chi nang luc quan ly va diéu hanh cua
nhing ngudi nay rat yéu.

DE c6 co sé dé xuét cac bién phap phat trién doi
ngii t8 trudng chuyén mén c6 hiéu qua can danh gia lai
thuc trang phét trién doi nga to trudng chuyén mén clia
céc trudng trung hoc co sd & quan Ninh Kiéu, thanh
phé Can Tho.

2. Két qua nghién curu

2.1. Khach thé va phuong phap khao séat

- Dia ban khao sat: 05 truong THCS cong lap trén
dia ban quan Ninh Kiéu, gdm: THCS An Hda 2, THCS
Chu Van An, THCS Huynh Thuc Khang, THCS Tran
Hung Bao, THCS An Hoa 1

- B6i tuong khédo sat: 349 nguai, gém: 10 can bd
quan ly (CBQL); 29 t6 trudng chuyén mén (TTCM);
310 GV(GV).

- Thoi gian khdo sat:thang 10/2021.

- Phuong phap khao sat: Diéu tra bing bang hoi;
trung cau y kién déi véi cac doi tugng duoc khao sat;
Phuong phap hé trg khac nhu quan sat, tro chuyén,
nghién cu san pham nhu ban xay dung ké hoach
cua TTCM...

- Cdch xu ly sé liéu: X(rly cac phiéu hdi, théng ké s6
liéu thu thap tir céc truong trung hoc co sd & quan Ninh
Kiéu, thanh phé Can Tho. Lua chon, phan tich cac van
dé, s6lieu phu hop vai néi dung nghién ciu. Tinh ty &
phan tram trong do y kién khao sat duoc chia theo 4 muc
do (tir 1 dén 4) va dugc quy udc bang cac muc danh gia
thé hién nhu sau:
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Bang 1. Quy udc cac muc danh gia

e — Biém s6

Miic danh gia hidng iig
[uitsac | Rétthuongxuyén | Rattdt | Ratcan thiet 4
" Kna Thuongxuyén | Tot Cén thiét 3
. Thinh thodng T8 | ftcinthiét 2
| Kém Khong thue hién | Chua tét IKhﬁng can thiet 1

2.2. Két qua khao sat
2.2.1. Thuc trang quy hoach phat trién déi ngi té
trrdng chuyén mén cla trudng trung hoc co s&
Quy hoach di nga t6 trudng chuyén mén la cong
viéc xac dinh s6m ngudn CBQL ¢6 tai, co trién vong va
a ho vao quy hoach dao tao, boi dudng, tao nguén
dap Umg nhu c&u cla nha trudng. Thuc hién cac nhiém
U trudic mat va lau dai clia quy hoach la mét chire nang
vaamot cong cu quan ly. Két qua khao sat thuc trang quy
Hoach phat trién dgi ngii TTCM clia céc trusing THCS
quan Ninh Kiéu duoc tac gia duoc khao sat tur 349 can
6 quan Iy, TTCM va GVthé hién & bang 2:
Bang 2. Danh gia céng tac quy hoach doinga TTCM
cac truong THCS quan Ninh Kiéu

- Néi dung “Xay dung dugc ké hoach quy hoach déi
ngti t6 trudng chuyén mon cua nha trudng” dugc danh
gia két qua tuong ddi cao véi diém binh quan 3.29, x&p
thir bac 2/10.

- Noi dung “Hang nam c6 xay dung ké hoach quy
hoach va bé nhiém té trudng chuyén mén” duoc danh
gia két qua la muc do thuc hién thdp nhat, véi diém binh
quan 3.19, xép thubac 10/10.

Qua khao sat, ching t6i nhan thay vé su khac biét
gitta muc do thuc hién va két qua thuc hién & ting noi
dung trong céng tac quy hoach déi ngi TTCM trudng
THCS quéan Ninh Kiéu. Cé su khac biét 16n gitra murc
dé thuc hién va két qua thuc hién céng tac quy hoach
doi ngli TTCM trudng THCS quan Ninh Kiéu.

Qua trao d6i CBQL. TTCM va GV cac truong THCS
vé cong tac quy hoach doingli TTCM trong trudng, tac
gid nhan thdy cong tac nay rat dugc lanh dao nha trudng
quan tam. Tuy nhién, du kién quy hoach cling gap kho
khan nhu nguoi cd nang luc mét chit, vira quy hoach lai
chuyén cdng tac nén quy hoach khong én dinh.

K&t qua khao sat con cho thay viéc “Thuc hién viéc
théng bao cong khai vé tiéu chudn, diéu kién va thi tuc

[ CBOL TICM GV Tong cong
T Noi d , ¥ . ] . i . Y
bl Micdo'Kotqud] T |Micdolkitqual T |micdolkerqua " |Micdo|kétqual ™
- ) hang hang hang hang
!1 Xac dinh dung MT quy hoach ddi ngd TTCM cua NT 310 310 1 293 | 3.21 4 326 | 331 1 323 | 330 1
2 [XD duoc KH.QH d6i nga TTCM ciia NT 300 310 1 297 | 3.21 4 322 | 33 2 319 | 329 2
[3 XD dugc tiéu chi vé CL déi ngl TTCM trong tudng THCS | 290 290 7 310 | 324 2 319 | 329 3 317 | 327 3
l 4 | DK dudc cac NL thyc hién QH 290 290 7 283 | 3.4 2 314 | 324 4 311 | 323 4
5 |LC dugc cac BP thyc hién QH 300 ' 3.00 5 293 | 347 6 316 | 3.24 5 314 | 322 6
6 Ca‘rT cuvao nhu cau cong viéc deé tuyén chon QH va bo 300 3.00 307 | 328 : 316 | 323 6 315 | 323 5
~|nhigmTTCM : - - = )
7 |Hang nam cd xay dung KH.QH va bd nhigm TTCM 280 290 307 | 314 8 316 | 3.20 9 315 | 319 | 10
8 OﬂluonAdam Paqtlnh taptrung LD thang nhat cua cap ly 300 310 344 | 317 6 319 | 323 7 318 | 322 7
Dang. dan chu cdng khai
9 Thuc hIEI’! wec‘thong‘bao cong khai ve TC. BK. va thu tuc 200 290 300 | 314 3 300 | 323 7 317 | 391 8
| |N0 o tniic khi QH va BN. B ‘ L
10|QH Iudn dudc xem xét, BS, BC bae dam tinh KHva TT 310 310 314 | 3.14 8 320 | 320 9 319 | 319 9

Két qua bang 2cho thdy, cong tac quy hoach déingi
TTCM danh gia & muic do tur 3.11 dén 3.23 va két qua
thuc hién cling ¢6 diém trung binh 3.19 dén 3.30.

Mrc d6 thuc hién cac ndi dung cu thé:

- N6i dung “Xac dinh ding muc tiéu quy hoach déi ngi
t3 truong chuyé&n mén clia nha trudng” duoc danh gia thuc
hién t6t nhat vai gia tri trung binh 3.23, xép thirbac 1/10.

- N§i dung “Xay dung dugc ké hoach quy hoach doi
ngi té trudng chuyén mén clia nha truong” dugc danh
gia thuc hién véi diém binh quan 3.19, xép thirbac 2/10.

- Noi dung “Du kién dugc cac ngudn luc thuc hién
quy hoach” dugc danh gia la mac dé thuc hién thap
nhat, v&i diém binh quan 3.11, xp thirbac 10/10.

Két qua danh gia thuc hién cac ndi dung cu thé:

- N&i dung “Xac dinh ding muc tiéu quy hoach dbi
nga té trudng chuy&n mon cla nha trudng” dugc danh
gia két qua t6t nhat véi gia tri trung binh 3.30, xép thur
bac 1/10.

hd so'trude khi quy hoach va bé nhiém”™; “Lua chon duoc
cac ndi dung thuc hién quy hoach” va “Hang nam cé xay
dung ké& hoach quy hoach va bé nhiém t8 truéng chuyén
mon” chua dugc t6 chuc thuc hién mdt cach cu thé,
khoa hoc. Do d6, CBQL c&n ¢ nhitng bién phap dé cai
ti€n céc cong viéc nay trong tuong lai.

Tuy nhién, van con khong it GVeo trinh do chuyén
mén, c6 nadng luc tét nhung lai khdng dugc dua vao dién
dugc quy hoach. C6 thé day chinh la mét trong nhimg
nguyén nhan ma cac ddi tugng duoc khao sat danh gia
két qua thyc hién cong tac quy hoach ddi ngi TTCM
truong THCS quéan Ninh Kiéu & muc kha t6t.

2.3. Strdung doi ngi t6 tnubng chuyén mén cla truong
trung hoc co's¢

Sau khi nha trudng lua chon duge TTCM va quyét
dinh bé nhiém, nha trudng can gitp TTCM thich nghi véi
moi trudng lam viéc, dic biét 1a giup TTCM nam duoc
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théng tin vé cong viéc minh s& lam dé chi dao hoat dong
va tir do6 tao diéu kién thuan loi dé biét TTCM. giai quyét
cac cong viéc sinh hoat chuyén mén &8 va & truomg.
Tinh hinh str dung déi ngti TTCM hién nay & cac trudng
THCS quan Ninh Kiéu duoc thé hién trong biéu dé 1
dudiday:

100.0

Téng hop thi ta thdy 27,5% danh gié str dung ddi ngd
TTCM rat hop IY; 65,9% cho rang str dung ddi ngd TTCM
hap ly va chi c6 5,7% danh gia s&r dung déi ngii TTCM
tuong déi hop ly nhung ma cé 1% danh gia sir dung doi
ngld TTCM chua hop ly.

Qua trao di véi TTCM cho y kién rng: “Sau khi dugc

bé nhiém, TTCM it duoc sy hd trg
tir BLD ma chtl yéu dua vao nang

90.0

200 82.8 luc va kinh nghiém ban than dé
800 diéu hanh hoat dong clia td vi khac
70.0 l 63,5659 chuyén mén véi BLD nha truong”.
Cxd Nhu vay, dua vao két qua danh
gia tinh hinh sir dung déi ngl

a2 TTCM c6 thé xac dinh mét s
400 oo : trudng cé TTCM hoat dong tich
30.0 243 cuc vaviéc sirdung doingi TTCM
55 ¢6 hiéu qué. Tuy nhién, van con
X < o 69 55 57 MGt s6 it nha trudng dugc danh
5 0.0 . . B 00 00 10 09 gia sur dung déi ngd TTCM chua

Rat hoply Hop ly

mBGH BTICM aGV  T6ngcdng

Biéu dé 1. Danh gid cong tdc st dung doi ngd TTCM cac trudng THCS

quén Ninh Kiéu

Theo biéu dé 1vé danh gia cong tac stf dung ddi ngt
TTCM céc trudng THCS quan Ninh Kiéu cho thdy:

Déi voi CBQL da danh gia viéc sirdung 66ingl TTCM
cac trudng THCS quan Ninh Kiéu nhu sau 90% danh
giala hop ly va 10% danh gia tuong déihap ly.

Ban than cac TTCM da danh gia viéc st dung doi
ngii TTCM céc truong THCS quan Ninh Kiéu nhu sau
10,3% danh gia 1a rét hop ly; 82,8% danh gia la hop Iy va
6,9% ngudi danh gia tuang déihop ly.

Con vé phia GVda danh gia viéc sir dung doi ngii
TTCM céc trudng THCS quén Ninh Kiéu nhu sau 30%
danh gia I rat hop Iy; 63,5% danh gia 1a hop Iy; 5,.5%
danh gia tuong doi hop ly va ¢6 1% nguoi danh gia chua
hop Iy.

Tuong d6i hop ly

hiéu qua. Viéc sir dung TTCM
van con han ché do TTCM van
chua dl kha nang va ding cdm
dé tra 15i cac cau hoi cla thanh
vién trong cac cudc hop té nén
TTCM phai xin y kién chi dao clia
HT méic du TTCM c¢6 thdm quyén tré 16i cho nhing viéc
nay. Quyén ra quyét dinh cling van thudc vé HT hoac
PHT khi danh gia céc bai gidng clia cac GV trong t6.
Ngoai ra, mdt s6 HT chua manh dan giao quyén lanh
dao TCM cho t8 TTCM va chua phét huy t6i da vai trd va
néng luc clia ddi TTCM. Nhin chung, viéc st dung doi
ngit TTCM chi & murc kha va can co su quan tam hon
nita clia CBQL.

2.4, Thut trang vé t6 chit béi dudng déi ngi 16 tnudng
chuyén mén cia truong trung hoc co so

Do xudt phat diém clia déi ngli TTCM la GVday gidi,
bdi dudng hoc sinh, chua dugc bdi duéng nghiép vu
quan ly nén doi ng nay thiéu kién thure va kinh nghiém
trong cong tac quan ly. Viéc dao tao, bdi dudng can

Chua hog ly

Bang 3. Panh gia céng téc t6 chuc béi dudng ddi nga TTCM céc truong THCS quén Ninh Kiéu

CBQL TICM GV Ting con
™ Ndi dung Ml’fc Kéf Thi — Kéf Thit Mitc do Kéf Thit Mitc d6 Ké! Thit
dd qua | hang qua | hang qua | hang qua | hang
y [¥de dinh hign trang, nhu cau e Khi el o o a0 |4 | og3 | ato | 1 | 320 {320 | 2 | 326 | 327 | 1
hién dao tao, boi dudng
p ¥y dung ke hoach ngdn han, dai han v&| o o0 | 500 | 5 | 300 [ 307 | 2 | 320 | 330 1 | 326 | 327 1
phat trién ddi ngd TTCM.
C0 ké hoach cit TTCM tham gia cac Idp hoc
3 |b6i dudng, dao tao nang cao trinh d6 ly luan| 3.10 | 290 | 3 | 293 | 293 | 3 | 331 329 | 2 | 327 {325 3
chinh tri cho GV.
| 4 |BD v& nghiép vu guan Iy GD BT, 300 | 200 | 3 | 293 | 286 | 5 | 326 |325| 4 | 323|320 4
"5 1BD v& ngoar ngt, Tin hoc. 300 [ 290! 3 | 276 |276) 6 | 319 [318] 6 | 315! 314 6
| 6 |BD nang cao TP (Thac s, tién s). 280 | 270\ 7 | 241 | 241| 7 ! 310 | 343! 7 | 304 |305]| 7
| 7 [BG hiéu qua DT.BD sau méi khoa hoc 300 | 300 | 1 283 | 293 | 3 | 326 [322| 5 | 322|319 5
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dugc thye hién trude, trong khi l1ap ké hoach va sau khi
bé nhiém dé doi ngli TTCM dugc trang bi cac ky ndng va
kién thirc can thigt dé thuc hién tét vi tri TTCM. Bang 3
cho thdy thuc trang t8 churc béi duding déi ngli TTCM
cac trudng THCS quan Ninh Kiéu.

Theo két qua bang 3 cho thdy cong tac t§ chuic bdi
dudng doi ngli TTCM dugc khao séat tir 349 can bd quan
ly, TTCM va GVdanh gia & mirc do tir 3.04 dén 3.27 va
két qua thuc hién cling c6 diém trung binh 3.05 dén 3.27.

Mrc d6 thuc hién cac ndi dung cu thé:

- N&i dung “Cé ké hoach clr t6 trudng chuyén mén
tham gia céc 16p hoc bdi dudng, dao tao nang cao trinh
dd ly luan chinh tri cho gido vién” dugc danh gia thuc
hién t6t nhat véi gia tri trung binh 3.27, x&p thir bac 1/7.

- Néi dung “Xay dung k& hoach ngén han, dai han vé
phat trién déi ngdi té trudng chuyén mén” va “Xac dinh
hién trang, nhu c4u trude khi thue hién dao tao, bdi dutng”
duoc danh gia thuc hién véi diém binh quan 3.26, xép
thur bac 2/10.

- Néi dung “Bbi dudng vé ngoai ngi, Tin hoc” dugc
danh gia la muce do thuc hién thap, véi diém binh quan
3.15, xép thir bac 6/7.

- Néi dung “Béi dudng nang cao trinh do (thac sf, tién
si)” dugc danh gia la mirc do thuc hién thap nhat, vdi
diém binh quan 3.04, xép thirbac 7/7.

K&t qué danh gia thure hién cac ndi dung cu thé:

- N&i dung “Xéac dinh hién trang, nhu céu trudc khi
thuc hién dao tao, bdi dudng” va “Xay dung ké hoach
ngén han, dai han vé phat trién déi ngii té trudng chuyén
médn” dugc danh gia két qua tot nhat véi gia tri trung binh
3.27, xép thirbac 1/7.

- N&i dung “Cé ké hoach c(r té truéng chuyén mén
tham gia cac I6p hoc bdi dudng, dao tao nang cao trinh
d6 ly luan chinh tri cho giao vién” dugc danh gia két qua
kha cao véi diém binh quan 3.25, x&p thir bac 3/7.

- Noi dung “Béi duding vé ngoai ngi, Tin hoc” dugc
danh gia 1a dugc danh gia két qua thap, vdi diém binh
quan 3.14, xép thirbac 6/7.

- Noi dung “Bdi dudng nang cao trinh dé (Thac s,
tién si)” dugc danh gia két qua thap nhat, véi diém binh
quan 3.05, xép thir bac 7/7.

Qua quan sat va trao d8i véi TTCM vé cong tac boi
dudng déi ngi TTCM, chdng t6i nhan thdy nguyén nhan
dan dén danh gia hiéu qua sau mdi khéa hoc chi dat
murc thir 5 la do “Mét s6 ndi dung dao tao, bdi dudng chi
mang tinh hinh thirc, chi dugc hoc ly thuy&t ma khéng
ap dung vao thyc tién, chua thuc sy tap trung vao viéc
nang cao chuyén mon, nghiép vu quanly. Dasé TTCM
phai dua vao nhimng kién thirc, kinh nghiém sén ¢ dé xtr
ly, diéu hanh céng viéc clia t8”.

2.5. Thuc hién kiém tra, danh gid déi ngii t6 trudng
chuyén mén cla truong trung hoc co' s

Viéc kiém tra, danh gia nang luc, thuc hién nhiém vu
la mét ndi dung quan trong dé tao déng luc lam viéc ctia
céc thanh vién va moi ngudn nhan Iuc trong bat ky co sé
gi4o duc nao. Viéc kiém tra, danh gia phai cé co s& phap
ly. Quan ly hé thdng van ban quy dinh vé danh gia cdng
chirc, vién churc va tiéu chuén chuyén mén, nghiép vu
déi vdi vien chire. Két qua kiém tra, danh gia doi ngii
TTCM la cén cur dé bé tri, st dung, bd nhiém, mién
nhiém, dao tao, dé bat, ky luat va tiép thuc hién cac quy
dinh va huéng dan cho déi ngii nay.

Béng 4 cho thay thuc trang danh gia cong tac thuc
hién kiém tra, danh gia doi ngii TTCM céc trudng THCS
quéan Ninh Kiéu.

Theo khéo sat tir 349 khédch thé vé céng tac thuc
hién kiém tra, danh gia déi ngii TTCM cho ta thay két
qua & bang 4 dugc danh gid & murc do tur 3.11 dén
3.28 va két qua thuc hién ciing cé diém trung binh
3.18dén 3.31.

Béng 4. Banh gia cong téc thue hién kiém tra, ddnh gid doi ngii TTCM céc truong THCS quan Ninh Kiéu

cBaL TTCM GV Tdng cong
[TT Noi dung Mic | Két | Thu | Mic | Ké | Thu | Mdc | Ké | Thu | Muc | Két | Thu
‘ do qud | hang | d6 | qud | hang | dd qua | hang | dd qua | hang
i 1 |XD KH KT,DG hoat dong cda TTCM 3.20 | 3.20 1 3.07 | 317 2 3.31 | 3.32 1 3.28 | 3.31 1
2 |XD chudn DG doi ngd TTCM 320 1310 | 2 293 1307 | 9 328 {327 3 325 1325 2
3 ;ﬂ:'"“ thic, PP BG 001 ngG TTCM phi hop, GUNG QWY | 50 | 500 | 11 | 207 |303| 11 | 328 |328| 2 | 325 |325] 2
4 | Kiém tra sinh hoat to bo mon. 330 [310] 2 307 [ 314 5 326 [324] 8 325 1323 | 7
5 |TUOng xuyén kiém ra vigc thuc hign giang day cUacac | 50y | 54| 5 | 397 |314| 5 | 325 325| 7 | 325|323| 7
thanh vién t6 nhém chuyén mon.
Thudng xuyén kiém tra GV thuc hién ddi mdi PPDH, déi
f mi KT.06 két qua hoc tp cia HS. 3.30 | 3.10 2 314 | 317 2 3.27 | 3.25 6 326 | 324} 5
7 |KT, DG cdc hoat dong GD toan dién HS ciia TTCM. 3.30 | 3.10 2 3.14 | 3.21 1 3.27 | 3.23 1 3.26 | 322 | 10
BDinh ky KT,DG viéc tham gia sinh hoat chinh tri va hoc
8 ap NONL TTCM. 3.20 | 3.10 2 297 | 314 5 325 | 3.24 8 322 | 323 | 7
9 |TT.08, CT 16i séng, ¥ thifc t6 chifc ky luat ciia TTCM 3.30 | 3.10 317 | 317 2 3.25 | 3.20 12 325 {320 | 11
10 |Khd nang SD ngoai ngd, tin hgc clia TTCM 290 {290 | 12 | 266 | 269 | 12 316 {323 | 10 | 3.11 | 318 | 12
11 |KQ KT,DG dung lam CS cho viéc KT hay KL 3.00 | 3.10 3.17 | 3.07 3.23 | 3.26 4 3.21 | 3.24 5
12 |Rat KN, diéu chinh ké hoach KT,BG 3.10 | 3.10 2 3.10 | 3.14 5 3.25 | 3.26 5 323 | 325 | 2
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Mrc d6 thuc hién cac ndi dung cu thé:

- Noi dung “Xay dung ké hoach kiém tra, danh gia
hoat déng clia té trudng chuyén mén” dugc danh gia
thuc hién tot nhat véi gia tri trung binh 3.28, xép thu
bac 1/12.

- Néi dung “Kiém tra, danh gia cac hoat dong gido
duc toan dién HScla té tru’érng chuyén mon”,; ‘Thuong
xuyén kiém tra GVthyc hién déi moi phuorng phap giang
day, di méi kiém tra danh gia két qua hoc tap cla hoc
sinh” dugc danh gia thuc hién véi diém binh quan 3.26,
xép thirbac 2/12

- N6i dung “Két qua kiém tra, danh gia dugc dung
lam co sé cho viéc khen thudng, ky luat” dugc danh gia
la mtrc do thuc hién thap, véi diém binh quan 3.21, xép
thur bac 11/12.

- Néi dung “Kha nang st dung ngoai ng(, tin hoc
clia té trudng chuyén mén” dugc danh gia la murc do
thuc hién thap nhat, vdi diém binh quan 3.11, xép thit
bac 12/12.

K&t qua thuc hién cac ndi dung nhu sau:

- Noi dung “Xay dung ké hoach kiém tra, danh gia
hoat déng clia t6 trudng chuyén mén” dugc danh gia két
qua tot nhét vai gia tri trung binh 3.31, x8p thirbac 1/12.

- N&i dung “Xay dung chudn danh gia déi ngii t6
trudng chuyén mon” va “Xac dinh hinh thuc, phuong
phap danh gia doi nga té trudng chuyén mén phi hop,
dung quy dinh” va “Rat kinh nghiém, diéu chinh ké hoach
kiém tra danh gia” dugc danh gia két qua kha cao Vi
diém binh quan 3.25, x&p thir bac 2/12.

- N6i dung “Tu tudng chinh tri, dao duc 16i séng,
y thifc t6 chic ky luat cda té trudng chuyén mén”
duoc danh gia la
dugc danh gia
k&t qua thap, vai
diém binh quan
3.20, x&p thu

4.50
4.00
3.50

bac 11/12. _

- Noi dung > =
“Khd nang su iy = =
dung ngoai ngd, aZ = =
tin hoc cia té 100 = =
trudng chuyén 0.50 = %
mén” dugc danh 0.00 = =.

cling s& khéng thé danh gia dugc chinh xac mirc do va
hiéu qua cla viéc thuc hién k& hoach da dé ra, khong
thé rit ra dugc nhiing bai hoc kinh nghiém quy gia dé
¢6 sy diéu chinh trong qua trinh thuc hién k& hoach.
Két qua thuc hién cong tac danh gia déi ngti TTCM
quan Ninh Kiéu hién nay la chua t&t. Do d6, dé dam
bao su cong béng, chinh xac, ngoai viéc tiép tuc thuc
hién viéc danh gia theo chudn GV, can bé sung thém
cac tiéu chi vé chudn nhu mot CBQL dé tién hanh
danh gia doi ngd TTCM. M6t mét, cé thé phan loai
duoc déi ngti TTCM. Mét khéc, gidp thay dugc nhiing
mat manh cling thiéu so6t clia dgi ngi TTCM trong cong
tdc quan ly dé khen thuéng ciing nhu dao tao, bdi
dudng.... nham tao déng luc, tang cudng ky nang lam
viéc, ky nang quan ly, ci thién hiéu suat lam viéc va
lam co s& dinh hudng phat trién nghé nghiép cho doi
ngd TTCM.

Nhu vay, cong tac danh gia déi ngli TTCM quan Ninh
Kiéu dugc thyc hién thudng xuyén nhung két qua thuc
hién & muc kha. Xay dung b tiéu chi, quy trinh danh gia
d6i ngli TTCM theo Chudn TTCM la van dé cédp bach
cén dat ra.

2.6. Tao diéu kién hé tro, tao ddng It cho hoat déng
cua doi nga t6 trudng chuyén mén cua truong trung hoc
co'sé

Tao diéu kién thuan loi dé hé trg, dong vién cho hoat
ddng clia ddingli TTCM ladiéu kién dé dong vién, khuyén
khich moi thanh vién gop phan hoan thanh tét hon nhiém
vu cla nha trudng. Mot ché do va chinh sach dai ngd,
mé&t moi trudng lam viéc tét sé 1a nhimg cdng cu quan ly
hitu hiéu trong quan ly.

mCBQL mTTCM m GV ®Téngcdng

AT
TR

TR

A LA 23 ¢ Trang bi Swquan BDanhgia Thuchién Xay dung Tao didu Thuyc hién Thuchién Sidyng
gla’_,ket qua th?p day dau tam. chi dungnang ché ddthi ché dodai kienchotd dungché cachinh  ngansach
nhat, voi diém trang thiét  dao.tv luccia doi duakhen ngo,kich  tudng  d6 phuchpthire ky ludthop 1ythang

N A b| va nang van. dong ngotd thwdng dbi thich doi chuyén chuc w dbivoi qua guyché&
binh quan 3.1 8, cdpcosd viéncua tredng  voi doingd ngaté moén duwoc cha ddingl truong hoP chitieunsi
Xélp thit bac vat chat  banlanh chuyén o treong treong  bdidwong, t6trwong  td trwdng bd.

: cho hoat daonha mén chuygn chuygn hoc tap chuyén chuyén
12/12. déng cla td trudng cho moéncdng méngidi. nangcao mantheo ménw
chuygn  ddingdité bang trinh &  quy dinh. pham

. Theo N V. l,' mén truong khach chuygn
Lénin: Quan ly chuyen quan. dan mon nghiép

mon chu. w.

mathiéu kiém tra,
danh gia, hoac
thuc hién céng
tac kiém tra, danh
gia chua t6t thi
coi nhu da danh mat churc nang quan ly cia minh.
Ngudi quan ly khéng thuc hién t6t khdu quan trong nay
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Biéu dé 2. Banh gid thuc trang cong tdc tao diéu kién hé trg, tao déng luc cho hoat déng
cua doi ngi TTCM céc truong THCS quéan Ninh Kiéu

Biéu db 2cho thay: két qua diém trung binh cac tiéu
chi déu dat murc tir mure kha dén tét, diém trung binh tur
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3.18 dén 3.28.

Tur két qua khdo sat cé thé nhan xét: Viéc tao mai

uding, dong luc phét trién cho hoat déng clia déi ng(i
TCM, Hiéu trudng cac trudng THCS da chi trong dén
dc tiéu chi nhu sau:
Vé sy quan tam, chi dao, tu van, dong vién clia ban
anh dao nha truding cho déi ngi t6 truéng chuyén mén
neo quy dinh dugc danh gia la cao nhét véi diém trung
inh la 3.28, cho thdy ban lanh dao rit quan tdm dén su
uan tam, chi dao, tu van, dong vién clia ban 1&nh dao
ha truding cho doi ngii t6 truéng chuyén mén.

Ban Ianh dao nha truong cling rat quan tam dén tiéu
chi thuc hién dang ché& a6 phu cép chiic vu cho déi ngi
1 trudng chuyén mén theo quy dinh cho déi ngii té trudng
chuyén mén duogc danh gia 1a thir 2 vdi diém trung binh
la 3.28.

Vé trang bi day du trang thiét bi va nang cép co s&
At chét cho hoat dong clia t6 chuyén mén theo quy dinh
anh gia @ mure diém trung binh thap nhat (DTB=23.18)
4 tiéu chi xay dung ché do dai ngd, kich thich doi ng t6
udng chuyén mén gioi va tiéu chi tao diéu kién cho té
udng chuyén mon dugc bdi dudng, hoc tAp nang cao
inh do chuyén mén nghiép vu danh gia & muc do thar 7
Gi diém trung binh 1a 3.20. Theo két qua cho thay ban
nh dao cac trudng chua that su quan tam nhiéu dén
iéc trang bi day dU trang thiét bj va nang cdp co sé vat
hé&t cho hoat déng clia t6 chuyén moén va xay dung ché
6 dai ngo, kich thich ddi ngi t8 trudng chuyén mén
i6i. TUr nhiing y ki€n trén, Ban Ianh dao cac trudng can
h( y dén cac tiéu chi nay.

o =

30 O =

S o< O <
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3. Két luan va khuyén nghi

3.1. Két luén

Cong tac phat trién doi ngi TTCM & céc trudng
HCS trén dia ban quan Ninh Kiéu cé nhiéu vu diém
a BLD cac trudng THCS ciing quan tam dén s6 lugng,
U can di vé co cdu; nang luc phadm chét, nang luc
huyén mon ctia ddi ng TTCM. Trong cong tac phat
ién doi ngd TTCM, BLD cling quan tam dén doi ngi
nhimg ngudi cé uy tin nghé nghiép, dang tin cay vé
chuyén mén cho céc thanh vién trong 6.

Phét trién doi ngi TTCM da dugic cac cap quan tam
thire hién thudng xuyén nhung két qua thuc hién van
chua dat yéu cau nhu mong muén vé quy hoach doi
ngi; tuyén chon va bé nhiém; st dung; dao tao, boi
dudng; danh gia. Thyc trang thuc hién ché dé dai ngo,
xay dung maéi truong lam viéc cho doi ngli TTCM trong
cac trudng THCS Quan Ninh Kiéu ciing dugc céac cdp
lanh dao quan tam nhung dé cé dugc nhimg GVnong
o6t dé tré thanh Ianh dao c4p 8, cap trudng tuong lai
thi can ¢6 nhing bién phap cu thé hon. Tir két qua
khao sat, phan tich danh gia thuc trang phat trién déi
ngil TTCM, tac gid dé xuat 1 sé bién phap cu thé &
chuong 3.

Ngoai ra, cdng tac dao tao, boi dudng ddi ngll TTCM
3 cac trudng THCS Quan Ninh Kiéu con nhimg han ché
qhuchua coi trong viéc danh gia hiéu qua dao tao, boi

o0 0 < -

dudng TTCM, chua chu trong phét trién doi ngii 8 trudng
chuyén mén thanh GVebt can

3.2. Khuyén nghi

3.2.1. BGi véi UBND thanh ph8 Can Tho

- C&n ban hanh cac van ban quy dinh vé tiéu chudn
danh gia TTCM & truong THCS.

- Ban hanh quy dinh cy thé gan két qua danh gia doi
ngl TTCM &truding THCS véi quyén loi vé hoc tap nang
cao trinh do, vé luong va cac ché do dai ngd khac.

- Tang cudng cong tac thanh tra, kiém tra vé phat
trién doi ngl TTCM trudng THCS & cac dia phuong.

- Quan tam dau tu kinh phi, co sd vat chét, trang
thiét bi dap umg yéu cau cla viéc bdi dudng nang cao
néng lyc quan ly cho TTCM.

- C6 chinh sach dai ngd, khuyén khich déi ngii
TTCM gidi.

3.2.2. B6ivéi S GD&DT thanh phé Can Tho

- Tang cudng cdng tac chi dao nganh giao duc thuc
hién cong tac quy hoach can bd.

- S6m 6 chii truong, bién phap dé chi dao cac Phong
Gido duc tang cudng bdi dudng nang cao hiéu qua quan
ly cho t& trudng chuyén mén.

- C6 chinh sach déc thu dé thyc hién viéc sép xép, bd
sung ddingl TTCM.

3.2.3. BGi vdi Phong GD&DT quén Ninh Kiéu

- Chi dao cac truong THCS lam t6t cong tac quy
hoach, tuyén dung, s(r dung, d&o tao, bdi dudng, danh
gia, dam bao ché do, chinh sach dai ngd nhdm tao dong
luc lam viéc cho d6ingli TTCM.

- Quan tam dau tukinh phi, CSVC, trang thiét bi dap
Ung yéu céu clia viéc bdi duding nang cao nang luc quan
ly cho TTCM.

3.2.4. BGi véi cac truding trung hoe co s& & quan Ninh
Kiéu, thanh phd Can Tho

- Nghiém tiic thuc hién cac van ban chi dao cla co
quan quan ly c8p trén vé céc ndi dung trong cong tac
phét trién doi ngdi TTCM.

- Xay dung tét quy hoach can bd ngudn cho don vi,
ddng thai cé ké hoach dao tao, bdi dudng.

- Hiéu trudng khi xay dung qui ché chi tiéu ndi bd can
c6 dé gianh ngan sach dé dau tu CSVC cho hoat dong
day hoc va hoat dong clia t& chuyén mon.

- Hiéu trudng cac truong THCS can tao méi trudng
thuan lgi vé vat chat va tinh thancho giao vién.

- Hiéu trudng ludn chu trong tdi cong tac bdi dudng
nang cao pham chét, nang luc chuyén mén cho ddi ngi
t8 trudng chuyén maon.

- Hiéu trudng tang cudng kiém tra viéc thuc hién trach
nhiém clia doi ngli TTCM déi vai muc tiéu gido duc clia
nha trudng.

3.2.5. Béi véi cac ddi ngli TTCM & quan Ninh Kiéu,
thanh phé Can Tho

- TTCM tich cuyc va chii déng hoc tap dé nang cao
trinh d6é chuyén mén, trinh d ly luan chinh tri, néing luc
quén ly cho ban than.

- TTCM can thyc hién t6t cong tac BD thuomng xuyén
trong 6.
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-TTCM can di dau trong viéc déi mai va tich cuc
hudng dan déng nghiép. O
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The situation of developing professional team leaders of the junior high schools in Ninh Kieu district, Gan Tho city
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Abstract: The article studies the current situation of developing professional team leaders. Through the actual survey in 5 junior
high schools in Ninh Kieu district, Can Tho city, the author has assessed the situation of the professional team leaders in planning
work, the use of the team, the organization of training the team, the assessment on the team, support conditions, motivation for the
operation of the professional team. From the above situation, the school managers can further promote what has been done well,
while taking measures to overcome the limitations in each specific issue, meeting the goal of developing a team of professional
leaders and gradually building a team in sufficient numbers, meeting the quality requirements under the General Education
Program 2018.

Keywords: Reality, development, team, professional team leader.
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