TAI CHINH DOANH NGHIEP (Sé’04 (225) -2022>

CHUYEN D01 SO TRONG QUAN LY TAI CHiNH
BE PHAT TRIEN KINH TE SO G TiNH BAC GIANG

Ths. Nguyén Thij Loan*

Nhiém ky 2015-2020, Bic Giang da c6 bwéc ting trwdng kinh té (GRDP) binh quéan dat 14%/ndm, nam
trong nhém céc dja phwong ting truréng cao nhat ca nwérc, quy mé nén kinh té dwoc mé réng (ting gap
2 Ian so v&i nam 2015, dirng thie 16/63 tinh, thanh phé). GRDP binh quan dau ngwoi ndm 2020 dat 3.000
USD, bang binh quan chung ca nwérc, ting 1.470 USD so v&i ndm 2015. Tuy nhién, sw bung né cia cdch
mang céng nghiép Ian thi tw (CMCN 4.0) véi dét phd cua cdc céng nghé sé dan dén sw théng minh hoa
cua tat ca cdc linh vwc trong xa héi, trong dé dédc biét la nganh tai chinh dé tién téi mét nén kinh té sé.
Chuyén déi sé chinh la cdch di trong chdng dwong phét trién thei ky cach mang céng nghiép 4.0 déi véi
terng linh vwre cu thé. Vi vay dé phat trién kinh té sé tai tinh, can phai chuyén déi sé trong quan ly tai chinh
dé thay déi cdch thirc quan ly truyén thdng theo hwéng méi, trng dung céng nghé théng tin vao quan

. Qua bai viét tdc gia sé danh gia mét cach khach quan tinh hinh phat trién kinh té cua tinh Bac Giang
thoi gian qua va dwa ra mét sé giai phap dé chuyén déi sé trong quan ly tai chinh dé gitip ddy manh phéat
trién kinh té cua tinh theo ding xu hwéng nén kinh té sé.

« Tl khoa: chuyén déi sé, kinh té sé, tai chinh...

Ngay nhan bai: 05/01/2022

In the 2015-2020 term, Bac Giang has had an Ngay gtri phan bién: 08/01/2021

average economic growth rate (GRDP) of 14%/ Ngay nhan két qué phan bién: 15/02/2022

year, being among the highest growing localities Ngay chép nhén dang: 20/02/2022

in the country, the scale of the economy has been

expanded 2 times cpmpared tq ?01 5, ranking L. bit vin dd

16th out of 63 provinces and cities). GRDP per

capita in 2020 will reach 3,000 USD, equal to Chuyén d6i s6 14 qua trinh thay déi tong thé va
the national average, an increase of 1,470 USD toan dién cua ca nhén, to chirc Ve cach song, cach
compared to 2015. However, the explosion of lam viéc, va phuong thire san xudt dua trén cac cong
the fourth industrial revolution (Industry 4.0) with nghé¢ s0. Chuyén doi so chi thuc su thanh cong khi
breakthroughs of industrial Digital technology moi mot ngudi dan tich cuc tham gia va thu hudng
leads to the intelligence of all areas of society, céc loi ich ma chuyén d6i s6 mang lai. Chuyén doi

especially the financial industry, towards a digital
economy. Digital transformation is the way to go
in the development of the industrial revolution
4.0 for each specific field. Therefore, in order to
develop the digital economy in the province, it

s0 tao ra co hdi cho nguoi dén ¢ vang su, ving xa,
bién gidi, hai dao tiép can dich vu tryc tuyén mot
cach cong bang, binh dang va nhan vin rong khép,
“khong ai bi bo lai phia sau”. Tai Bic Giang, qua

is necessary to make a digital transformation in trinh chuyén doi so da bat dﬁ‘,l dién ra tir khi Thu
financial management to change the traditional tudng ban hanh Quyét dinh s6 749/Qb-TTg ngay
management method in a new direction, applying 03/6/2020 Cong van sd 2390/BTTTT-THH ngay
information technology to management.... Through 29/6/2020 ctia B§ Thong tin va Truyen thong ve
the arﬁCIe, the author will ObjeCﬁVely assess the Vlec men khai Chu'o’ng trinh Chuyen dOl 30 QuOC
economic development of Bac Giang province gia dén nim 2025. Tuy nhién, dé phat trlen ha tang
over the past time and offer some solutions to CNTT va truyen thong thanh ha tang 6 thong nhat

digital transformation in financial management to
help promote the economic development of Bac
Giang province. province in line with the trend of
the digital economy.

6n dinh, rat can phai co su vao cudc clia cac cap, cac
nganh; dong thoi phan cong rd nhiém vu cho timg
co quan, don vi, dia phuong trong trién khai thuc
hién va xac dinh 10 19 trinh, thoi gian hoan thanh,

» Keywords: digital transformation, digital n gu@)n luc thuc hién d6i voi timg nhiém vu.

economy, finance... /
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I1. T(R)ng quan vé tinh Bic Giang va thanh tuu
kinh té dat dugc

Bic Glang 1 tinh mién nui, dién tich dét tu nhién
3.849 km?, tiep gidp voi 6 tinh, thanh phé: Lang Son,
Thai Nguyén, Béc Ninh, Hai Duong, Quang Ninh
va Ha Noi. Tinh Bic Glang c69 huyen va 01 thanh
phd, trong d6 ¢6 6 huyén mién nii va 01 huyén ving
cao (Son Dong); ¢6 209 xa, phuong, thi tran. Dan so
trén 1,8 triéu nguoi, trong d6 ¢6 14,26% 1a dong bao
dan toc it nguoi, hon 80% dan s6 séng o khu vuc
nong thon.

Tinh c6 382.200 ha dit tw nhién, bao gdm
123.000 ha dat nong nghiép, 110.000 ha dat 1am
nghiép, 66.500 ha dat do thi, dat chuyén dung va dat
0, khoang 82.700 ha la cac loai dat khac. Thoi gian
qua, nong lam nghiép cua tinh dang c6 su chuyen
dich co cau mdt cach tich cyc. Vi dién tich datnong
nghlep trén 302 nghin ha. Bic Giang d quy hoach
cac vung san Xuat hang hoa 16n nhu: Ving cdy an
qua 16n nhat mién Bic; ving trong rau ché bién,
rau an toan 16n; vung chuyén canh thuy san. Pac
biét vung vai thiéu Luc Ngan duoc trong theo quy
chuédn VietGAP, GlobalGAP; tong dan ga dimg thi
3, tong dan lon dimg thir 4 ca nude. Dién tich dét
1am nghiép gan 146 nghin ha, trong d6 ¢6 trén 50%
14 rimg san xudt c¢6 gia tri kinh té cao.

Cong nghiép 1a nganh kinh té c6 nhiéu tiém ning
ctia tinh. Hién tinh d4 quy hoach va trién khai 06
khu cong nghiép (KCN) véi tong dién tich 1.460 ha.
Cac KCN cua tinh duge quy hoach ¢ nhimng noi rat
thudn tién v€ giao thong: 05 KCN quy hoach doc
theo Quoc 1 1A va 01 KCN nam ti€p giap voi KCN
Yén Phong - Bac Ninh. Hién c¢6 06 KCN da di vao
hoat dong voi téng dién tich quy hoach 1.063 ha
bao gom: KCN Dinh Tram, KCN Song Khé - Noi
Hoang, KCN Van Trung, KCN Quang Chau, KCN
Hoa Phii, KCN Viét Han. Sap toi Bic Giang xdy
dung thém 3 KCN la: KCN Yén Lu, KCN Yén Son
- Bic Liing, KCN Téan Hung v6i téng dién tich 782,3
ha va mé rong 3 KCN l1a KCN Quang Chau, KCN
Hoa Phu, KCN Viét Han vai dién tich tang thém
323 ha. Tinh ¢6 40 cum cong nghiép (CCN), voi
téng dién tich quy hoach la 1.385 ha va duoc trién
khai rong khép tai cac huyén, thanh pho Cac CCN
déu duoc quy hoach va trién khai tai cac truc, tuyén
giao thong thuan 19i cua tinh.

Heé thdng giao thong cua tinh rat thuan tién gbm:
Duong b9, duong song va duong sit. Trong do,
duong bd co: Cao toc Ha Noi - Bac Giang - Lang
Son, duong vanh dai IV Ha Noi két ndi dudng
cao tbc Ha Noi - Bic Giang voi duong cao toc Ha

Noi - Thai Nguyén, Qudc 16 17 két ndi Bic Giang
v6i KCN Qué V& - Bic Ninh, QL18 di Quéang
Ninh, Hai Phong, Quoc 10 37 ket noi Bac Giang di
Thai Nguyén ; Puong song c6 Song Cau, Song
Thuong va Song Luc Nam; Puong sit co tuyen Ha
Noi - Lang Son (théng thuong sang Trung Quéc qua
ctra khau Hiru Nghi); tuyén Kép - Bii Chay (Quang
Ninh).

Co s6 ha tAng cong nghé thong tin, mang internet
téc dd cao dam bao cho viéc lién lac va dap ing nhu
cau ctiia nha dau tu. 'Ngoai ra trung tdm Logistics
qudc té thanh phd Bic Giang ciing dang duoc trién
khai xay dung va som di vao hoat dong.

Bén canh do, tinh c6 ngudn nhan lyc tré, ning
dong, c6 nang lyc. Dan sb trong do tudi lao dong
trén 1,1 tri¢u nguoi, lao dong qua dao tao chiém trén
60% lyc luong lao dong trong do tudi. Tinh hién
¢6 01 truong Dai hoc, 3 truong Cao dang, 4 truong
Trung cép va 41 co s¢ gido duc nghe nghiép dap
ung nhu cau dao tao nghé chat lugng cao cho nguoi
lao dong.

Trong nhimg nim qua, Bic Giang di hoan
thanh kha toan dién cac myc tiéu, nhiém vy dé ra.
Trong linh vuc kinh té - xa hoi, da hoan thanh va
hoan thanh vugt mirc 15 chi ti€u co ban, tbe do tang
trudng tong san pham (GRDP) binh quan dat 14%/
ndm, nam trong nhém cac dia phuong ding dau ca
nudc; co cau chuyen dich rat tich cuc theo hudng
cong nghlep hoa; két cdu ha ting duoc dau tu nang
cap, cai tao can ban, dap img ngay cang t6t hon cho
nhu cau phat trién. Van hod, xa hoi c6 nhiéu chuyén
bién tién bo, cac chinh sach vé an sinh, phuc loi
xa hoi, nguoi co cong nguoi ngheo dugc cham lo
thuong xuyén; doi song vat chat va tinh than cua
nhan dan duogc cai thién ro rét va thuc cht. Quoc
phong, an ninh duoc tang cuong. Tinh hinh an ninh
chinh tri, trat tu an toan xa hoi dugc giir Vfrng

Tiép tuc da tang truo‘ng nam 2020, tc do tang
truong kinh t& GRDP quy I ndm 2021 cua tinh ¢
miic ting cao nhat tir trudc dén nay dat 17,9%. Tuy
nhién, dich COVID-19 bung phat trong cac KCN tur
dau thang 5/2021 da anh huong nghiém trong dén
cac hoat dong kinh té, GRDP quy II tang trudng
am 6,8%. Sau khi dich dugc kiém soat tir dau thang
7/2021, Tinh d4 tan dung tot co hoi sau kiém soat
duoc dich bénh, nhd d6, kinh té da quay trd lai chu
ky ting trudng tir dau thang 8 va ting toc trong quy
IV (GRDP quy IIT tang dat 10,43%, quy IV tang
14,1%) da gép phan dua GRDP ca nam tang 7,82%.
Trong do, cong nghiép - xay dung tang 10,03%
(cong nghiép tang 11,2%, xay dung tang 3,33%);
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dich vu tang 3,45%; nong, 1am nghiép va thuy san
tang 4,28%, thue san pham ting 7 ,48%. Du bi anh
hudng nang né, song cong nghiép van dong gop t6i
78,21% vao tang trudng chung; nganh dich vy dimg
thtr 2 v6i muc 8,39%; ké dén 1a nganh nong, lam
va thuy san 7,88%; xay dung 4,06% va thué san
pham 1,44%. Quy mo GRDP ciia tinh dat 129.837
ty dong, tang 8.612 ty dong so voi nam 2020, dat
89,8% ké hoach. Cong nghlep van la nganh chiém
ty trong cao nhat trong co cau kinh t€ cua tinh va
tiép tuc tang, chiém 48,9%, ting 1,9% so véi nam
2020, nganh xay dung duy tri ty trong 9,2%; nong,
lam va thuy san giam 1,4% xudng 17,4%; dich vu
giam 0,5% xudng con 24,5%. GRDP binh quéan dau
nguoi dat 2.950 USD, tang 3,7% s0 v6i nam 2029
(tang 105 USD), dat 89,9% ké hoach. Nang suat
lao dong tang 4,4%, gia tri dat 114 triéu ddng/lao
dong, bang 93,4% ké hoach. Trong do, nganh nong,
lam, thuy san ting 26,5% dat 65,6 triéu dong; cong
nghiép - xay dung giam 1,8%, dat 163,3 tri¢u dong;
dich vu giam 9,1%, dat 193,5 triéu dong.

III. Chuyén doi s6 trong quan Iy tai chinh tai
tinh Bic Giang

Trong thoi gian qua, tinh da tép trung lanh dao,
chi dao chuyén (101 $0 trong quan Iy tai chinh nham
thac day phat trién kinh té s6 cta tinh, cu thé trén
cac vi€c nhu sau:

Pi xay dung phan mém phuc vu chi dao diéu
hanh, phan mém theo ddi y kién chi dao diéu hanh:
Puoc tich hop cung v&i hé thong Quan ly van ban
va diéu hanh cong viéc, da trién khai tir UBND tinh
dén cac so, nganh, huyén. Hé théng nay gitp cho
Chu tich UBND tinh theo ddi, quan ly cac ndi dung
chi dao, di€u hanh t6i cac co quan, don vi tryc thude.
Hiang nam, tinh tlep tuc cép nhat cac Ban do phuc
vu s chi dao, diéu hanh ctia cp ay, chinh quyén va
nguoi dan, doanh nghiép trén dia ban tinh. H¢ thong
quéan ly thong tin du an dau tu c6 str dung dat va
thuc hién nghia vy tai chinh: Hi¢n nay, hé thong da
cap nhat duoc trén 1.400 doanh nghiép c6 st dung
dat va thyc hién nghia vu tai chinh trén dia ban tinh,
quén ly dugc tinh hinh thu, ng nghia vu tai chinh cta
cac doanh nghiép.

Cap nhap cac phan rném ctua nganh Tai chinh.
Nganh Tai chinh da trién khai 06 hé thong phan
mém quén 1y, tiéu biéu 1a cac phan mém: phan mém
quan Iy tai san dén cac don vi hanh chinh, sy nghiép
trén dia ban tinh; phén mém TABMIS (H¢ théng
thong tin quan 1y ngan sach va kho bac); phén mém
quan ly ngén sach cho 10 huyén, thanh phd; phan
mém quén 1y thu thué; phan mém ké toan ngan sach

xa, phuong, thi tran phan mém ké toan hanh chinh
su nghiép; phan mém quan ly gia ca hang hoa va
phan mém quan 1y ma sé don vi quan hé voi ngan
sach..

T huén loi

(1) Béc Giang da c6 nhiéu chinh séch, thé hién
quyét tam 16n trong dinh hudng, hanh dong va tan
dung moi co hoi cua cude Cach mang cong nghi¢p
4.0 nham thuc day phat trlen kinh t€ s6 ¢ Viét Nam.
(2) Béc Giang co ty 1¢ dan sO tré cao, cung cap ngudn
nhén Iyc cho phat trién kinh té s6 & dia phuong. Vi
loi thé dan s6 tré, cach thic tiéu ding, c¢6 nén tang
toan hoc va cong nghé thong tin twong dbi tét, xu
hudng yéu thich va nhanh nhay tiép can véi cong
nghé moi, ddy chinh la chia khoa thanh cong dé
thuc day kinh t€ s6 ¢ tinh Bac Giang. (3) Nén téng
ha téng kinh té s6 cua tinh khé thuén l¢i cho viée
chuyen ddiva u'ng dung s6 Bac Giang c6 mang ludi
ha tang mang vien thong, ha tang cong nghé thong
tin va internet phat trién nhanh chéng, bao phu rong
khap va hién dai. Ty 1€ nguoi déan sir dung internet
va dién thoai thong minh cao. (4) Thoi gian gin
day, cac hinh thtrc cua kinh €56 O Bac Giang phat
trién da dang, va co xu hudng phat trién manh mé
hon trong nhimg nam téi. Xu hudng s6 hoa, chuyén
d6i va ing dung cong nghé sb trén nhiéu linh vuc,
nganh kinh té, tir thwong mai dén giao théng, ngén
hang, y té, gido duc, du lich, giai tri, quang cao va
cac dang Ung dung tryc tuyén... Trong do, Thuong
mai dién twr phat trién nhanh ca vé quy mo lan hinh
thue. (5) He thong chinh tri va nén kinh té vi mo
Bic Giang ludn duy tri on dinh. Cung véi sy tang
truong kinh té nhanh va mot nén kinh té ngay cang
héi nhap sdu rong véi thé gioi, su gia tang thu nhap
ctia ngudi dan, sy 16n manh cua tang 16p trung luu.
(6) Dich bénh Covid-19 trén pham toan tinh luon
duogc kiém soat va ting cuong phong chdng, ting
pho voi nguy co bung phét dich bénh mot cach tot
nhét, an toan nhét.

Kho khan

(1) Hé thdng thé ché, chinh sach ciing nhu cac
thiét ché thuc thi, giai quyét tranh chap va hiéu luc
ctia co quan thuec thi lién quan dén phat trién kinh té
s0 con chua dong bo va hiéu qua nén chua khai thac
hét tiém nang dé phat trién kinh t€ s6; (2) Co s6 dit
li€u ctia nhiéu bd, nganh, dia phuong dang xay dung
con manh mun va phan tan, khong c6 su két ndi lién
thong; (3) Cac doanh nghiép kinh té sb trén dia ban
tinh dang chiu sy canh tranh cua doanh nghi¢p nudce
ngoai; (4) Kinh t€ so6 ndi chung va thuong mai dién
tr noi riéng van c6 mot khoang cach 16n giira thanh
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thi voi cac khu vuc néng thén, mién nui, , vung sau,
viing xa, ving dong bao dan toc thiéu sé cua nudc
ta; (5) Nhan thirc ciia nguoi dan va mot bg phan can
b6 quan Iy nha nude vé kinh té s6 con han ché, ki
nang st dung internet an toan thap va chua theo kip
voi toc do6 phat trién cua cong nghé; (6) Chat luong
ngudn nhén lyc chua dap mg yéu cau chuyén d01
sang kinh t& s6. Nguon lao dong c6 chuyén mén vé
cong ngh¢ thong tin lam viée tai tinh dang co sy
thiéu hut nhat 1a nguén nhan luc chit luong cao.

IV. Mt sb gii phap gitp chuyén doi s trong
quén ly tai chinh ¢ tinh Bic Giang

Thik nhdt, phat trién nén tang cho chuyén doi so.
Hoan thién Nén tang tich hop, chia sé¢ dir liéu tinh
Bic Giang (LGSP): Hoan thién Nén tang tich hop,
chia sé dit liéu tinh Bac Giang gom cac thanh phan
chinh nhu sau:

- Hé thong quan 1y dinh danh va xéc thuc ngudi
dung tap trung (SSO) phuc vu dich vu céng cho
nguoi dan va doanh nghiép;

- Két ndi thanh toan dién tur; - Két ndi dich vu
buu chinh dé chuyén phat hd so;

- Cung cip thong tin tinh trang giai quyét hd so
hanh chinh;

- Tich hop, cung cp di lidu;

- Lién thong cac hé thong thong tin. Pén nim
2025, trén 70% hé théng phan mém chuyén nganh,
CSDL ciia cac so, nganh, dia phuong (c6 nhu cau
két ndi) duoc két ni, lién thong, dong bo trén nén
tang tich hop, chia sé dit liéu tinh Bic Giang.

Thir hai, tuyén truyén, chuyén do6i nhan thire
t6 chic pho bién, nang cao nhén thirc cua cac cap
chinh quyén, nguoi dan va doanh nghi¢p vé su can
thiét va tinh cap thiét cua chuyén doi s6

Thik ba, xiy dung, hoan thién co ché chinh sach
trén co s cac van ban quy pham phép luat cia Trung
uong, cac nganh tham muu cho UBND tinh thuc
hién ra soat, bd sung, hoan thién, cu thé hoa, ban
hanh theo thim quyén céc vin ban quy pham phap
luat cta tinh vé doanh nghi¢p, khoi nghiép sang tao,
sO hitu tri tu¢, thuong mai, dau tu, kinh doanh; ¢
chinh sach vu tién thu hat dau tu cac doanh nghiép
cong ngh¢ s0, doanh nghiép cong nghé cao de tao
diéu kién thuan loi cho qua trinh chuyén d6i sd..

Thir tu, bao dam an toan, an ninh mang - Xay
dung va trién khai hé théng xac dinh, phat hién
thong tin vi pham phap luét trén khong gian mang
va kip thoi xu ly.

Thi ndm, phat trién cac doanh nghiép cung cp
cac san phdm vé cong nghé thong tin hd tro qua
trinh chuyén doi s6. Thuc dy phat trién kinh € s
Vv6i trong tam la phat trién doanh nghi¢p cong nghé
s, chuyén dich tir lap rap, gia cong vé CNTT sang
lam san pham cong nghé so, cong nghiép 4.0, phat
trién noi dung s0, cong nghiép sang tao, kinh té nén
tang, kinh té chia sé, thuong mai dién tr va san Xudt
thong minh. Thiic day chuyén ddi s trong moi hoat
dong san xuét, kinh doanh va quan 1y cua doanh
nghiép trén dia ban tinh nhdm ning cao ning suit
lao dong, nang luc canh tranh cua doanh nghiép va
ca nén kinh té cta tinh.

Thir sdu, tiép tuc ddy manh tng dung thuong
mai dién ttr, hd tro cac doanh nghi¢p, hop tac xa, ho
gia dinh, nhdm h¢ gia dinh tham gia céc san thuong
mai dién tir 16n trong va ngoai nudc nham thuc diy
quang ba va tiéu thu hang nong san, dac trung va
tiém nang cua tinh.

Thir bdy, phat trién ngudén nhan luc CNTT

- To chire cac chuyén dé tap huan kién thic co
ban vé chuyén doi s va nang cao kién thirc, nghiép
vu quan 1y nha nude trén nén tang chuyén doi s6 cho
cac cap lanh dao tir cAp tinh dén cap x4.

- T4 chire cac 16p bdi dudng chuyén sau va ning
cao vé cac cong nghé méi, kién thic chuyén doi sb,
phuong thire xay dung cac hé thong thong tin trong
chuyén ddi s6, dam bao an toan thong tin cho can
bd chuyén trach CNTT trong cac co quan nha nudc.

- T6 chtre cac khoa tap huan, boi dudng k¥ nang
sir dung, khai thac cac hé thong thong tin ciia tinh
cho can bg, cong chiic, vién chtic trong cac co quan
nha nuée theo nhu cau cta cac cap, cac nganh.

- T chire cac khoa dao tao, gidi thiéu kién thic
co ban vé chuyén doi s6, ki nang sé cho doi ngii can
bd, cong chtrc, vién chic.

- Ra soat, tham muu UBND tinh bé tri sép xép bd
sung can bo chuyén trach CNTT cép huyén, can b
cép xa (chuyén trach hodc kiém nhiém vé CNTT),
néu rd chirc danh ddm nhan nhiém vu CNTT.

Tai li€éu tham khao:

Quyét dinh s6 749/0D-TTg ngay 03/6/2020 ciia Thii twéng
Chinh phui phé duyét “Chwong trinh Chuyén doi so Quoc gia
dén nam 2025, dinh hudng dén nam 2030”.

https://dangcongsan.vn/xay-dung-dang/dau-an-phat-
trien-kinh-te-cua-bac-giang-trong-nhiem-ky-vua-qua-565270.
html
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