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HOAT DONG BAO HIEM SUC KHGE TAI CAC DOANH NGHIEP
BAO HIEM PHI NHAN THO G VIET NAM:
THUC TRANG VA GIAI PHAP

PGS.TS. Hoang Manh Ct¥* - Hoang Ngoc Thao My

Méc du luén chiém ty trong trén 30%, tir ndm 2019 hoat déng bao hiém strc khée luén gii vi tri dirng dau
vé doanh thu phi trén thj trwomg bao hiém phi nhan tho Viét Nam, song quy mé doanh thu phi béo hiém
van con kha khiém tén. Nham déap tng cdc yéu cau, xu hwéng méi trong diéu kién hién nay, can thiét
phéai ddy manh hoat déng béo hiém nay hon nika. Muén vay, can phai thwe hién déng bé cdc giai phap
tac dong dén céc khau cha yéu cda qud trinh trién khai nghiép vu: tir khai théc dén tra tién bao hiém.

« Tlr khoa: bao hiém strc khde, hoat déng bdo hiém strc khde.

Although always accounting for over 30%,

since 2019 health insurance activities have
always held the leading position in terms of
premium revenue in Vietnam’s non-life insurance
market, but the scale of premium revenue is

still low. quite modest. In order to meet new
requirements and trends in current conditions, it
is necessary to promote this insurance activity
further. To do so, it is necessary to synchronously
implement solutions that affect the main stages
of the business implementation process: from
exploitation to insurance payment.

» Keywords: health insurance, health insurance
activities.
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moi gidi bao hiém) va 01 chi nhanh nudc ngoai.
Trong nhirng nim qua, mic du tinh hinh kinh té
¢6 nhiéu khé khin do anh huong cia dai dich
Covid- 19, song hoat dong khai thac bao hiém
suc khoe tai cic DNBH phi nhan tho ¢ Viét Nam
da thu dugc doanh thu phi bao hiém géc tuong
dbi kha quan.

Bang 1: Tinh hinh doanh thu phi bao hiém gdc
nghiép vu bao hiém sirc khée tai cic DNBH
phi nhin tho & Viét Nam tir 2017- 2021

Don vi: Ty VND

Chi tiéu 2017 | 2018 | 2019 | 2020 | 2021
12.225| 14.460| 17.361| 18.270| 18.021

Doanh thu nghiép vy

Ngay nhan bai: 15/02/2022

Ngay gt¥i phan bién: 16/02/2022

Ngay nhan két qué phan bién: 26/02/2022
Ngay chép nhén dang: 28/02/2022

1. Thue trang hoat dong bao hiém sirc
khde tai cac doanh nghiép bao hiem (DNBH)
phi nhéan the ¢ Viét Nam

Bao hiém strc khoe bao gdm cac nghiép vu
bao hiém tai nan con ngudi, bao hiém chi phi
y té va bao hiém chiam séc strc khoe. Tinh dén
31/12/2021, thi truong bao hiém Viét Nam di c6
67 doanh nghiép dugc phép hoat dong (trong do
c6 30 DNBH phi nhan tho, 19 DNBH nhan tho,
02 doanh nghiép tai bao hiém, 16 doanh nghiép

* Hoc vién Tai chinh; email: hoangmanhcu@hvtc.edu.vn

Toc d6 tang trudng 26,7%| 18,3%| 20,0%| 51%| 2,7%
Doanh thu toan thj trwong | 41.594| 46.957| 53.369| 56.669| 57.880
29,4%| 30,8%| 32,5%| 32,2%| 31,1%

Ty trong theo nghiép vu

Nguén: Cuc Qudn Iy, gidm sat béio hiém - B Tai chinh;
Hiép hoi Bao hiém Viét Nam
Doanh thu phi bao hiém gbc nghiép vu bao
hiém sirc khoe tuy quy mo con khiém tén, song
ty trong c6 xu hudng ting trong co cau phi toan
thi truong bao hiém phi nhan tho. Nam 2017
doanh thu phi bao hiém strc khoe 1a 12.225 ty
VND, chiém 29,4% ty trong téng doanh thu.
Niam 2019, cac doanh nghiép bao hiém dat doanh
thu thuc hién 1a 53.369 ty VND, tang truéng hon
20,0%, chiém ty trong 32,5%. Ty trong doanh
thu nghiép vu tang chu yéu do khach hang quan
ngai trude dai dich Covid-19.
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Do gia tri hop dong nho, ning luc tai chinh
va k¥ thuat nghiép vu con han ché, nén dbi voi
nghiép vu bao hiém sirc khoe, cac DNBH phi
nhan tho & Viét Nam ciing da trién khai cong tac
nhan, nhuong tai bao hiém dé gop phan tao lap
doanh thu phi bao hiém va phan chia phéan tan
riii ro, song két qua con rat khiém tén. Thuc té
trong nhitng ndm qua, hoat dong nhugng tai cua
nghiép vu 1a chu yéu.

Bang 2: Tinh hinh nhan, nhuwong tai bao hiém
stirc khée tai cdc DNBH phi nhan tho
& Viét Nam tir 2016- 2020

DPon vi: Ty VND

Chi tiéu 2016 2017 2018 2019 2020
Doanh thu phi goc 9.672| 12.225| 14.460| 17.361| 18.270
Phi gitt lai 9.465| 11.268| 12.695| 14.798| 15.176
Ty 18 gitt lai 97,9%| 92,2%| 87,8%| 852%| 83,1%

Nguén: Cuc Quan 1y, gidm sdt bao hiém - B¢ Tai chinh
Phi bao hiém giir lai ciia nghiép vu dao dong
6n dinh va c¢6 xu hudng giam. Nam 2016 mirc
giit lai phi bao hiém trén doanh thu phi bao hiém
gbc 12 97,9%, nam 2020 1a 83,1%. Mic du ning
luc tai chinh cua cdc DNBH phi nhén tho nhirng
nim gan day ting 1én, nhat 1a sau khi mot sd
DNBH c¢6 cac ddi tac nude ngoai bo von mua
thém cd phan, song muc giit lai hang ndm van
giam, chu yéu 13 do ngay cang c6 nhiéu khach
hang ky két hop ddng bao hiém véi sb tién bao
hiém 1én khién DNBH phai nhuong tai.

Cac DNBH phi nhan tho luén xac dinh hoat
d6ng giam dinh xac minh, giai quyét tra tién bao
hiém cho khach hang khong chi 1a mot mat xich
trong quy trinh nghiép vu bao hiém ma con 1a
bién phap tot nhit dé ning cao uy tin va ning luc
kinh doanh cia DNBH trén thi truong. Chinh vi
véy, cac DNBH vira tip trung cung cb va phat
trién niang luc giam dinh cta minh, dong thoi
mé rong hop tac voi cac ddi tac 13 cac co so y
té c¢6 nang luc va uy tin dam bao viéc giai quyét
khiéu nai nhanh chéng, chinh xéc.

Viéc giai quyét tra tién bao hiém cua céc
DNBH phi nhan tho phan 16n déu dugc khach
hang hai long. Céac sy kién thudc trach nhi¢m
ctia DNBH déu dugc giai quyét mot cach nhanh

chéng, 6n thoa. S6 liéu dudi day phan anh tinh
hinh tra tién bao hiém nghiép vu bao hiém sirc
khoe tai cac DNBH phi nhan tho ¢ Vi¢t Nam
trong thoi gian qua.
Bang 3: Tinh hinh gidi quyét tra tién bao hiém
nghiép vu bao hiém sirc khée tai cic DNBH
phi nhan tho & Viét Nam tir 2016-2020

Don vi: Ty VND

Chi tiéu 2016 | 2017 | 2018 | 2019 | 2020

Doanh thu bao hiém gdc 9.672| 12.225| 14.460| 17.361| 18.270

Tra tién bao hiém goc 3.140| 3.597| 4.222| 5.279| 5.396

Ty |6 tra tién BH gbc 32,5%| 29,4%| 29,2%| 30,4%| 29,5%

Phi git lai 9.465| 11.268| 12.695| 14.798| 15.176

Tra tién BH thudc giit lai 3.161| 3.622| 4.094| 4.765| 4.579

Ty |6 tra tién BH gilt lai 33,4%| 28,9%| 32,2%| 32,2%| 30,2%

Nguon: Cuc Quan Iy, gidm sdt bao hiém - B Tai chinh

Nam 2016 va nam 2019 ty 1é tra tién bao
hiém gdc va ty 18 tra tién bao hiém giir lai cia
nghiép vu 1a cao nhat. Nguyén nhan 1a do anh
huong cua dich bénh caim A/H5N1 va sy bung
phat cua dai dich Covid-19. Nam 2020, s tién
tra bao hiém van cao, song ty 1¢ nay da giam
xubng do su gia ting khach hang khién doanh
thu phi bao hiém tang lén.

2. Panh gia thuce trang hoat dong bao hiém
strc khée tai cac doanh nghi€p bao hiém phi
nhan thg & Viét Nam

Trong nhitng ndm qua, hoat dong bao hiém
suc khoe tai cic DNBH phi nhan tho ¢ Viét
Nam da dat dugc nhitng két qua nhét dinh: Hinh
thanh mang ludi kinh doanh phu kin céc dia ban
trén ca nudc; quy trinh duge ban hanh day du va
pht hop; mdi quan hé giita DNBH véi ddi tac
co s0' y té ngdy cang chit chg; cong nghé thong
tin ngay cang hoan thién; tién hanh giam dinh
xac minh kip thoi va chinh xéc;... Bén canh
nhiing két qua dat dugc, hoat dong nay van boc
16 nhitng han ché can khic phuc.

- Can bg chuyén sdu vé nghiép vu con thiéu:
So luong can bo nam ving kién thirc chuyén mén
vé nghiép vu bao hiém sirc khoe khong nhiéu
1a tro ngai 1on trong cong tac khai thac. Trong
truong hop c6 nhitng khach hang truc tiép mudn
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tham gia cac goi san pham bao hiém nhung can
b6 khai thac lai chua nim viing nghiép vu, dan
dén tinh trang khong tu vin dugc hodc phai mat
nhiéu thoi gian tim hiéu, khién khach hang phan
nao giam bdt sy tin tuong.

- Chua tan dung hét kénh khai théc san
phdm: Hién nay, bao hiém stc khoe tai cac
DNBH phi nhan tho chu yéu dugc khai thac truc
tiép, thuodng chiém tir 50-70%. Do nhiéu nguyén
nhan, cic DNBH chua that sy chua trong va co
chinh sach quyét liét phat trién kénh khai thac
bao hiém qua mdi gidi, bancassurance,.

- Cong tdac tuyén truyen quang cao con han
ché: Cong tac ‘marketing, tuyén truyén, quang
c4o cho san pham bao hiém stc khoe chua duoc
thyc sy sau va rong, cac DNBH phi nhén tho
hién nay chu yéu chu trong dau tu, day manh
marketing san pham bao hiém xe co gidi.

- Chira khai théac hét tiém nang thi trieong:
Tuy chiém ty trong 16n va ¢ téc do ting trudong
kha quan nhung bao hiém stc khoe van chua
khai thac hét tiém ning thi truong. Doanh thu
phi bao hiém sic khoe van tap trung chu yéu
& céc thanh phd 16n nhu Ha Noi, TP. HO Chi
Minh,... Nguyén nhan cua tinh trang nay la do
cong tac truyén thong, quang ba chua duoc day
manh, phan dong nguoi dan chua mua bao hiém
strc khoe vi chua hiéu rd dugc tam quan trong va
loi ich bao hiém strc khoe dem lai.

- Canh tranh khéng lanh manh con phé bién:
Su ¢6 mit cia nhiéu DNBH di lam tang sy canh
tranh trén thi truong. Viéc tranh gianh khach
hang da lam cho diéu kién/diéu khoan bao hiém
ngdy cang mo rong, dan téi ty 1 tra tién bao
hiém cao, muc chi tra hoa hong cao, lam ting
chi phi cho nghi¢p vu, gy anh hudéng khong
nho td1 hi¢u qua kinh doanh nghi¢p vu.

- Chat lwong gidm dinh xdc minh, trd tién
bao hiém tai mot s6 don vi thanh vién chua thuc
sw tot: Cac DNBH phi nhan tho tuy c¢6 s6 don
vi thanh vién phu kin dia ban ca nudc, song chit
lugng va quy mo can bd tai mdi don vi lai khong
ddng déu, viéc thyc hién cac quy dinh vé phan
cép, quy trinh giam dinh x4c minh, tra tién bao
hiém cta cac don vi nhin chung chua thuc sy di
vao né nép, van ¢ vi pham.

3. Giai phap diy manh hoat dong bao hiém
strc khde tai cac doanh nghiép bdo hiém phi
nhan tho ¢ Viét Nam

Trong thoi gian t&i, thi trudng bao hiém phi
nhan tho Viét Nam dugc du bao la ting truong
on dinh, tuy nhién tbc do tang truong cham lai.
Dé day manh hoat dong bao hiém strc khoe nham
dat duoc cac muc tiéu chién luge, cac DNBH
phi nhan tho ¢ Viét Nam can thuc hién déng bo
cac giai phap.

Ddy manh cong tic khai thic bio hiém

+ Lam tot céng tdc khach hang: Do véi
khach hang trong nudc, can tlep can voi khach
hang hién tai va khach hang tiém ning dé khach
hang nhan dugc sy tu van vé loi ich, tim quan
trong cua bao hiém stirc khoe. Nhitng khach
hang lau nam, trung thanh DNBH phi nhan tho
can c6 sy quan tam, tri 4n toi khach hang. Doi
voi khach hang nudce ngoai, can b khai thac cua
DNBH phi nhan tho can chi dong tiép cin som
dé gidi thiéu dich vu va chao ban bao hiém.

+ Hoan thién, ndng cao chat lwong dich vu
bdo hiém: Cac san pham bao hiém 1a mot dich
vu tai chinh v6 hinh, vi vdy can phai ting cuong
chit lugng dich vu dé tang tinh hiru hinh cho
san pham. Chat luong dich vu bao hiém dugc
biéu hién thong qua chat lugng phuc khach hang
trudc, trong va sau thoi han bao hiém, su chinh
xac nhanh chong trong khau giam dinh xac minh
- giai quyét tra tién bao hiém,..

+ Chii trong phat trién kénh phan phoi san
pham: Céc DNBH phi nhéan tho can cung cap
cic phuong tién tot nhat va chinh sach chi tra
hoa hdng phu hop, tao mbi quan hé gin bo voi
doanh nghiép méi gidi bao hiém va cic ngin
hang, huéng dén viéc tim kiém va dap tng cac
nhu cau khach hang; déng thoi, chu dong lua
chon cac goi bao hiém phu hop va déy manh phat
trlen mo rong cac kénh phan ph01 moi, nhiéu
tiém ning nhu: Bao hiém tryc tuyén (Online),
hop tac cung céc ddi tac thuong mai dién tu,....
dé khach hang d& dang tim hiéu va tiép can.

Niéng cao chit lwong céng tic gidm dinh
xdc minh

Dé nang cao chat luong cong tac giam dinh
xac minh, cac DNBH phi nhan tho can thuc
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hién mot sé bién phap nhu: Phdi hop chat ché
v6i cac co quan chirc ning cé lién quan dé co
thé giam dinh chadt ch€ va toan dién; trong thoi
gian hiéu luc bao hiém, nhat 1a d6i voi nhitng
thoi diém quan trong, DNBH cén thuong xuyén
giam sat dé xem xét NDBH c6 vi pham cac quy
tic, quy dinh; trong nhitng truong hop viée xac
dinh nguyén nhan nam ngoai kha ning cua can
bd giam dinh, DNBH nén thué giam dinh doc
lap. Chinh vi vay, DNBH can tao dung mbi
quan hé t6t véi cac co sy té, cac td chire gidam
dinh chuyén nghiép trong va ngoai nuéc dé dam
bao viéc giam dinh dugc dién ra nhanh chong
va chinh xac; giam dinh vién can phai tuan thu
cac budc thyc hién cua quy trinh gidm dinh xac
minh do DNBH ban hanh.

Hoan thién céng tic gidi quyét trd tién bdo
hiém

+ Han ché ton dong hé so tra tién bao hiém:
bam bao cong tac gidm dinh xac minh nhanh
chong, chinh xac va cung cap day da hd so cho
bo phan giai quyet tra tién bao hiém; huéng dan
chi tiét, cu thé ting budc trong qua trinh thu thap
ho so, 1ap danh muc cac tai li¢u can ¢6 trong bd
hd so chi tra tién bao hiém va thu thap ching tir
co lién quan toi tai nan, bénh tat,... dé giai quyét
quyén loi bao hiém nhanh chong.

Mo rong hop tac bao lanh véi nhidu ddi tac
trong linh vuc y té nhu cac bénh vién 16n, cac
co s& kham chira bénh uy tin, hién dai; tdng
s6 lugng cac co s& bao lanh vién phi cia cac
DNBH trén toan qudc va qudc té, dam bao
viéc giai quyét quyén loi dap ung yéu ciu cua
khach hang.

+ Nhdn biét va xir I kip thoi cac truong hop
truc loi bao hiém: Khi co sy nghi ngd gian 1an
bao hiém trong tinh tiét hay hd so khiéu nai cua
khéach hang, DNBH phi nhan tho phai tién hanh
diéu tra khan truong va giit bi mat. Néu phat
hién co tryc loi phai c6 ngay cac bién phap ngan
chan va xtr ly nghiém minh nhu: Ngung viéc chi
tra tién bao hiém, truy doi ngudi tham gia bao
hiém nhitng chi phi ma DNBH di bo ra trong
qua trinh diéu tra va cham dut hop dong; néu
nghiém trong can dua ra truy t6 trudc phap luat

theo quy dinh B luat Hinh sy (s& 100/2015/
QHI13 ngay 27/11/2015; sua do61, bo sung nam
2017).

Ngan chdn tinh trang canh tranh khong
lanh manh

Cac DNBH cén hop tac chit ché va phdi hop
v6i nhau trong khai thic bao hiém stc khoe
thong qua Hiép hoi Bao hiém Viét Nam. Nhu
vy méi duy tri dugc tdc do ting trudng cia thi
truong mot cach 6n dinh, dong thoi dam bao
duoc quyén loi ciia ca ngudi bao hiém va ngudi
tham gia bao hiém.

B6 Tai chinh can diy manh nhitng giai phap
han ché hanh vi canh tranh khong lanh manh
trén thi trudng bao hiém stic khoe hién nay
bang cach: ra soat, hoan thién hanh lang phap ly
dé thi truong van hanh theo chuan muyc qudc té,
tao ra moi trudong canh tranh lanh manh; thyuc
hién kiém soat, kiém toan ndi bo nhim phong
chéng cac biéu hién tiéu cyc trong qua trinh
hoat dong; cling cb bod phan thanh tra Cuc Quan
1y giam sat bao hiém, thudng xuyén theo sat
dién bién thi trudng, ting cuong kiém tra, phat
hién va xir Iy nghiém khic cac hanh vi canh
tranh khong lanh manh.

- Néng cao chit lwong nguén nhén luc

Trén thuc té, sé can bo trién khai nghiép vu
bao hiém strc khoe tai DNBH phi nhan tho dugc
dao tao chinh quy vé nghiép vu bao hiém va co
kién thuc vé y té 1a rét it, chua dap tng duoc
yéu cau nghiép vu nay. Vi vy, van dé dit ra cho
DNBH phi nhén tho 1 phai tuyén dung méi, dao
tao can bo thuc su co trinh do vé nghiép vu bao
hiém strc khoe.

Tai liéu tham khdo:

Ludt Kinh doanh bdo hiém va cac vin ban hudng dan

Thi truong bao hiém Viét Nam cdc nam 2016- 2020 (Bo
Tai chinh)

Website Hiép hoi Bdo hiém Viét Nam: https:/fiav.vn
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