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T O M T A T 

Giai phap nhSm nang cao chSt lugng cong tac quan ly chi phi giai doan thuc hien dir an dau tu xay dung cong 

trinh la hit siic can thiSt, vi n6u lara tfit cong tac nay thi du an dau tu: xay dimg se mang lai hieu qua kmh te va 

toi iru h6a dugc nguon chi phi phat sinh khong mong muon. Qua mpt so cong trinh da thuc hien nhu Thiiy dien 

Son La, Thuy dien Lai Chau cho thay, trong qua trinh d3u tu xay dung cac dir an. Ban quan ly Du an Nha may 

Thiiy dien Son La da gap nhieu kho khan do nguon von dau tu, cong tac quan tri dir an dau tir xay dung con 

han che, nguon nhan luc chua dap iing yeu cau moi, thanh quyet toan con nhieu giai doan... nen chua phat huy 

tot hieu qua nguon von dau tu. Bai bao nay dua ra mgt so giai phap nSng cao chat lugng cong tac quan ly chi 

phi giai doan thirc hien dir an dau tu xay dung nham muc dich giup Ban quan ly Du an Nha may Thuy dien Scm 

La hoan thien hon niJa cong tac quan ly chi phi dau tir xay dimg cong trinh trong then gian ten. Trong do Imi y 

cac nguyen tac lap va quan ly don gia, dinh muc cac loai phi nham nang cao hieu qua quan ly chi phi trong cac 

du an xay dirng. 

Tu' khoa: Chat luwng, du an dau tir, giai phap, quan ly chi phi, thiiy di^n Son La. 

1. DAT VAN DE 
Chi phi xay dung cdng trinh dugc hinh 

thanh gan lien vdi cac giai doan dau tu xay 
dung cdng trinh va dugc bieu thi qua cac chi 
tieu: Tdng muc dau tu, dir toan cdng trinh xay 
dung, gia goi thau, gia hop dong, gia thanh 
toan va quyet toan vdn dau tu xay dung cdng 
trinh. Chi phi quan ly du an gdm cac chi phi 
theo quy dinh tai Khoan 2 Dieu 23 Nghi dinh 
s5 32/2015/ND-CP la cac chi phi can thilt dk 
to chuc thuc hien cac cdng vice quan ly du an 
tir giai doan chuan bi du an, thuc hien dy an va 
ket thiic xay dung dua cong trinh cua du an 
vao khai thac su dung. "Ban quan ly du an Nha 
may thuy dien Son La" (EVNHPMB SOTI La) 
la dan vi true thugc Tap doan Dien luc Viet 
Nam (EVN), dugc thanh lap theo Quyet dinh 
sd 244/QD-EVN-HDQT ngay 24/9/2002 cua 
Hdi ddng quan tri Tdng Cdng ty Dien luc Viet 
Nam (nay la Hdi ddng thanh vien EVN). Lich 
su phat triin va So d6 td chuc quan ly cua 
EVNHPMB Son La dugc md ta d hinh 1 va 
hinh 2. 

Viec nang cao hieu qua quan ly chi phi la 
nhiem vu quan trgng va xuyen sudt qua trinh 
quan ly dir an dau tu cua Ban EVNHPMB Scm 
La. Trong nam 2017 va sang nam 2018, 
EVNHPMB Son La khdng thuc hien du an 
mdi nao nhung van phai thuc hien cdng viec 
vdi khdi lugng Idn nhir thanh quyet toan Dir an 
NMTD Son La, Lai Chau. Vi vay, trong nhimg 
nam qua Ban da khdng ngimg xay dung, dao 
tao nang cao kien thuc chuyen mdn cho dgi 
ngu quan ly; xay dung cac quy trinh, quy dinh 
va hudng dan lien quan den cdng tac quan ly 
chi phi, nham quan Iy hieu qua chi phi cho cac 
cdng trinh se thuc hien trong thdi gian tdi nhu 
Dung Quat I, Dung Quat III, tri^n khai mdt s6 
hang muc cua du an md rgng Thuy dien Hda 
Binh... 

Tu thirc tiin cdng tac quan ly chi phi giai 
doan thirc hien du an, bai bao se nghien cihi, 
phan tich va de xudt mot s6 giai phap dl nang 
cao hieu qua quan ly chi phi cho Ban QLDA 
EVNHPMB Son La. 
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Hinh 2. Sff 86 td chirc quan ly cua EVNHPMB Sffn La 

2. PHU'ONG PHAP NGHIEN CUtl 
2.1. Ngi dung nghien cuu 

Mpt s5 giai phap nang cao cong tac quan ly 
chi phi giai doan thuc hien du an dau tu xay 
dung cong trinh Thuy dien Son La tai Ban 
quan ly du an Nha may Thtiy dien Son La. 

2.2. Phucmg phap nghien cuu 
- Phucmg phap nghien ciiu ly thuySt va k8 

thita: nghien ciiu cac yeu to anh huong dSn 
hieu qua quan ly dJu tu trong cac du an xay 
dung CO ban noi chung va trong cac du an thuy 
dien noi rieng. Tit do sit dung phuong phap he 
thdng hoa mot each Ithoa hoc, logic va di sau 
phan tich t6ng hap dS dua ra mpt s6 giai phap 

nhiim nang cao cong tac quan ly chi phi giai 
doan thuc hien du an dau tu xay dung cong 
trinh Thiiy dien Son La. 

- Phucmg phap chuyen gia: tien hanh tham van 
y idki cac chuyen gia va dpi ngii quan ly trong 
linh vuc quan ly chi phi cac du an xay dung. 
3. KET QUA VA THAO LUAN 
3.1. Bao dam v6n cho cong trinh 

Voi quy mo cua mot cong trinh thiiy dien 
thuang doi hoi v6n dau tu rat Ion, van de bao 
dam v6n cho thanh toan kip tign dp thi cong la 
mpt yeu cSu cdp bach va lien quan chat che toi 
tiSn dp xay dung. D6i voi Thuy dien Scm La, 
sau khi cac nha thSu da vao viec thi van de cap 
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von tin dung lien quan rat chat che vai tien do 
thi cong. De bao dam chat luong va tien dp 
cong trinh, tung nha thau phai dau tu mua sam 
thiet bi thi cong hien dai phuc vu cong trinh. 
Vi du nhu day chuyen san xuat be-tong dam 
lan CO tong von dau tu len tai 414 ty dong. Do 
von di vay, moi quy doanh nghiep phai tra goc 
va lai tai 2 trieu USD, do la chua ke von luu 
dong mua vat tu, nhien lieu dau vao moi thang 
chiem tu 40 den 50 ty dong. 

Trong khi von thi cong ciia doanh nghiep 
chu yeu dua vao von vay ngan hang, neu 
khong dii von thanh toan cho khoi lugng hoan 
thanh a cac hgng muc, ng nan keo dai se anh 
huang den tien do cong trinh trong diem. Hon 
nira tien dp giai ngan thanh toan con cham, tir 
khi nghiem thu lam thii tuc thanh toan den khi 
tien ve tai khoan cua nha thau phai mat tu mgt 
thang den mgt thang ruoi, cung gay kho khan 
cho doanh nghiep. 
3.2. Day nhanh c6ng tac giai phong mat bang 

Qua trinh thuc hien boi thuang, giai phong 
mat bang de thuc hien du an xay dung Thuy 
dien San La luon phai giai quyet ve mat lgi ich 
cua hai nhom doi tugng do la chu dau tu va 
nguoi dan vung thuy dien. Chu dau tu luon tim 
each giam chi phi boi thuang giai phong mat 
bang nham ha gia thanh xay dung. Nguai dan 
hi thu hoi dat luon doi hoi dugc tra mgt khoan 
boi thuong cang nhieu cang tot ma truoc het 
phai la thoa dang, mat khac ba con dan tgc 
thieu so luon muon gan bo vai manh dat cha 
ong de lai, do do doi hoi phai xu ly sao cho 
cong bang cung la mpt viec het sue kho khan. 

Muon CO dugc ket qua trien khai du an 
nhanh gpn, dugc nhan dan dong tinh ung hg 
ban giao mat bang, thi cong tac giai phong mat 
bang can dugc cong khai, minh bach, dugc su 
chi dao quyit liet co tinh, co ly cua UBND tinh 
Son La, Ban Quan ly du an nha may thuy dien 
Son La trong cong tac giai phong mat bang 
theo diing cac quy dinh, phap luat cua nha 
nuoc, ben canh do cQng can lam tot cong tac 
dan van, tuyen truyen van dgng de nguoi dan 
ung hp du an, thdy dugc quyen lgi va nghTa vu 
cua minh, dam bao su hai hoa giiia lgi ich ca 

nhan vol lgi ich ciia tap the... tranh cong tac 
cuong chS di giai phong mat bang, mpt viec 
lam khong ben nao mong muon. 

Qua cong tac dam bao giai phong mat bang 
cho thay thuc hien t6t cong tac nay se day 
nhanh tien dp cua du an va nang cao dugc hieu 
qua quan ly chi phi thirc hien du an. 

Tuy nhien, tai cac diem tai dinh cu van con 
gap mgt so kho khan, vuang mac, ton tai nhu: 
mpt so du an, chii yeu la du an xay dung co so 
ha tang (he thong cong trinh giao thong, thiiy 
lgi) da bi hu hong, xuong cap do mua lu. Cac 
du an o vung sau, viing cao, viing dac biet kho 
khan, dia hinh phuc tap trien khai thuc hien 
gap nhieu kho khan, dan den cham tien do. 

Hien nay. Son La tiep tuc hoan thien De an 
"On dinh dan cu, phat trien kinh te - xa hgi ciia 
dong bao ciing tai dinh cu cac cong trinh thuy 
dien", tap trung thao go nhimg kho khan, 
vuang mac ve cong tac boi thuang, ho trg theo 
chinh sach va boi thuong giai phong mat bang 
xay dung cac du an, dam bao dap ung nhu cau 
phuc vu cho sinh hoat, san xuat, giao thong di 
lai thuan lgi, thong thuong cua nhan dan tai 
cac khu, diem tai dinh cu a tinh Son La; phkn 
dau den nam 2020, c6 it nhat 50% so xa trong 
vung tai dinh cu thuy dien dat chuan quoc gia 
ve nong thon moi. 
3.3. Quan ly tot cong tac khao sat thiet k^ 

Quan ly chat lupng cong trinh ngay tii giai 
doan khao sat, thiet ke la buoc rat quan trpng 
de tien hanh xay dung cong trinh Thuy dien 
Son La mpt each hieu qua. Hien nay s6 lugng 
cac dan vi tu van nhieu nhimg da s6 nang luc 
va kinh nghiem con yeu. Vi vay, Ban Quan ly 
dir an nha may thuy dien Son La c4n phai tang 
cuong cong tac quan ly chat lupng trong khao 
sat, thiet ke. 

Yeu chu don vi tu v4n tign hanh khao sat 
thuc dia, nghien cuu ky dia hinh dia mao khu 
vuc du an de lap de cuong khao sat th^t chi 
tiet, day du cac yeu to can thiet dg phuc vu cho 
cong tac thiet k6, tranh viec thi§u du lieu din 
den can bo sung, dieu chinh anh huang den 
tign dp, chat lupng du an. 

Tang cuong cong tac giam sat khao sat bang 
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each cu can bp ciia Ban theo sat hien truang 
khao sat, yeu cau cac can bo ky thuat khi kigm 
h-a, nghiem thu khao sat phai ra soat ky h6 sa 
khao sat doi chieu voi thuc tg hien truang. 
Trong truotig hpp can thigt, ygu can tu van 
khao sat do dac kigm tra lai de dam bao chat 
lugng ho so khao sat. 

Ban can to chiic cac cupc hpp kiem digm 
tien dp thuang xuygn de don doc cong tac khao 
sat, tranh trg tien dp. Can co cac dieu khoan cu 
the, chat che dg tu van giam sat cu can bp co 
du nang luc, kinh nghiem thuc hten khao sat. 
Dua cac dieu khoan cu the xu phat khi don vi 
tu van khong hoan thanh nhiem vu khao sat 
hoac lam cham tign dp. 

3.4. Giai phap trong cong tac thiet ke dy 
toan xay dnng cong trinh 

Dg khac phuc ton tai trong cong tac thiet kg 
du toan cong trinh, hang muc cong trinh Ban 
Quan ly du an nha may thuy dien Son La can 
thue don vi tu van du nang lire tu van thiet ke 
du toan de lam co so. Sau khi c6 ban thiet kg 
cua dan vi tu van. Ban can cu can bp chuygn 
trach tham dinh lai du toan tu van truoc khi 

phe duyet va xu4t ban. Cac phong chuc nang 
trong Ban phai phoi hgp chat che dg phat hien 
ra nhirng digm chua thong nhat trong cac du 
toan tii do sua cho cho hgp ly r6i mai tign hanh 
xuat ban. 

Ngoai ra ta co thg su dung phan mem du 
toan G8 (hinh 3) de xac dinh, tinh toan va quan 
ly chi phi dau tu cua du an xay dung. Phan 
mem giiip cho viec thiet ke du toan cong trinh, 
hang muc cong trinh chinh xac hon khi ta nhap 
du lieu dau vao vao phan mem va phan mem 
se chay dg xuat ra cac Sheet du toan. Ta c6 the 
nhap dcm gia bang each ap gia thong bao vat 
Heu tir bang Excel hoac ap gia thong bao vat 
lieu cap nhat trgn Intemet; ta co the tim cong 
tac bang each nhap ma cong tac tai cot Ma 
so/Don gia hoac tim cong tac bang each danh 
ten cong tac vao cot Ten cong tac/DiSn giai 
khoi lupng sau do chiing ta chpn cong tac phu 
hgp nhat ung vai mpt cong viec thuc tg nao do; 
sau do la nhap dign giai khoi lugng cong viec, 
tiep den la chgn ty le Chi phi chung va ty le 
Thu nhap chiu thue tinh truoc trong phan He 
so chi phi xay lap... 
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Hinh 3. Bang du- toan cong trinh sii dung phan mem Dy toan G8 

3.5. Giai phap trong cong tac ddu than, Ina may thiiy dien Son La da to chirc dau thSu, lira 
chon nha th^u, liy liet hffp d6ng chon nha thju, ky kk hop ddng d6i vol cac goi 

Trong thoi gian qua Ban Quan ly du an nha thju cua cong trinh Thiiy dien Son La theo 
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diing quy dinh ciia nha nuac: LuSt dau thau so 
43/2013/QHl3; Nghi djnh so 63/2014/ND-CP 
va Nghi dinh s6 37/2015/ND- CP ve hpp ddng 
xay dung. 

Qua trinh lap, trinh phe duyet thiet ke, dy 
toan, ho so moi thau, ho so ygu cau dg to chiic 
lua chpn nha thau. Ban Quan ly du an nha may 
thuy dien Son La phai can cu tinh chat quy mo, 
tign dp hoan thanh cua du an, goi thau va ke 
hoach cung cap von... de lap, trinh duyet ke 
hoach dau thau cho ca du an, dam bao phan 
chia goi thau phu hgp. Dieu kien chung va dieu 
kien cu the cua hgp dong nang cao ygu cau 
thuang, phat voi cac nha thau thuc hien khong 
diing hgp dong, keo dai thoi gian thi cong. 

Ban luon chii trgng viec nang cao chat 
lugng danh gia cac ho so du thau, xem xet viec 
danh gia nang luc tai chinh, kinh nghiem va 
nhan su cua nha thau, tim hieu ky thong tin vg 
cac nha thau a cac du an truoc do de danh gia 
diing nang lire ciia nha thau. 

Khi lira chgn nha thau tning thau can xem 
xet chi tiet va danh gia tong thg cac yeu to: 
Kinh nghiem thi cong cong trinh ciia nha than; 
nang luc nha thau; nang luc, trinh dp dpi ngii 
nhan vien ciia dan vi nha thau; nang luc tai 
chinh; hieu bigt vg dia phuong noi dat cong 
trinh; 

Can bp chuyen trach can nam ro dugc Luat 
dau thau, cac nghi dinh, thong tu quy dinh vg 
van de hgp dong de biet ro quy trinh, each xu 
ly ho so dau thau, cac quy dinh ve hgp dong. 
Ngoai ra can bg chuyen trach phai c6 kinh 
nghiem trong vice thuang thao, ky ket hpp 
dong. 

Su phoi hgp giiia cac ben hgn quan can 
dugc dam bao chat che va dac biet trong ngi bg 
Ban dg ra soat phat hien ra cac nha thau khong 
dii nang lire thi cong, bo gia thau thap thieu 
hgp ly. Cong tac tham tra de dua ra gia tning 
thau can tign hanh than trgng, qua nhigu Idn 
kiem tra de phat hien cac loi sai vg khdi lupng, 
don gia chao than, dinh muc... Cong tac 
thuang thao hgp dong can dugc giao cho ngu6i 
CO nhigu kinh nghiem, nam ro luat d4u thau, 
cac nghi dinh lien quan dgn ddu thdu, ky ket hg 

dong dg tranh phai thuang thao hgp dong nhigu 
Idn ma vin chua th6ng nhat dugc npi dung hpp 
d6ng. Viec soan thao hgp dong dg ky ket can 
dupe h-ao d6i dg th6ng nhat voi don vi hiing 
thau. 

Trudng hgp co kh6i lupng phat sinh khi 
thirc hien hgp dong hoac thay doi ngi dung hgp 
dong, gia ca bign dgng manh Ban Quan ly du­
an nha may thuy dien Son La can lam bao cao 
trinh chu dau tu xem xet, neu cac ly do dua ra 
hop ly can tien hanh dieu chinh hgp dong ngay 
bang cac phu luc bo sung hgp dong theo diing 
quy dinh cua phap luat. 

Thug tu van giam sat dg giam sat viec thirc 
hien hpp dong cua nha thau, gan trach nhiem 
kiem tra lai nhat ky thi cong va y kien cua tu 
van giam sat de nha thau thuc hien tot cong 
viec. Tien hanh dieu chinh ngay khi phat sinh 
cac van de tir phia nha thau, hay cac dieu kien 
thi cong, bao cao lai de chu dau tu phe duyet. 

Phoi hgp vai tu van giam sat kiem soat day 
dii khoi lugng thi cong, chat lugng cac hang 
muc cong trinh da hoan thanh. 
3.6. Giai phap trong thanh toan hgp dong va 
von dau tir xay dirng cong trinh; quyet toan 
von dau tu xSy dung c6ng trinh 
• Gidi phdp ve quy trinh xd ly hd sff thanh, 

quyet todn: 
Xay dung quy trinh xit ly ho so chat che, 

chinh xac ngay trong ngi bp Ban Quan ly du an 
nha may thuy dien Son La. Ngoai su phoi hgp 
giira cac chuyen vign trong phong chiic nang 
can phai co kiem tra cheo giua cac chuyen vien 
de han che nhiing loi trong qua trinh xii ly ho 
so. Can CO su phoi hgp dong bg giiia cac phong 
chirc nang vira kiem tra, vira ho trg de hoan 
thanh ho so. Lap cac bang bieu thong kg tinh 
h-ang ho so dg theo doi va nhSc nho chuyen 
vign phu trach khi xir ly ho so cham. 

Dg ddy nhanh tign do thanh, quyet toan 
trong ngi bg Ban ngay tai cac phong chiic nang 
cdn dat chi tieu hoan thanh d6i vai moi mgt 
dan vi ho so cho cac chuyen vign va ph6i hpp 
vcri lanh dao ciia cac dan vi nha thSu dua ra 
quy dinh vg viec cung cdp ho so ddy du. Tign 
hanh tong kgt cong tac xir ly h6 so trong cac 

146 TAP CHI KHOA HOC VA CONG NGHE LAM NGHIEP SO 2-2019 



Cdng nghiep rdng 

phong chuc nang thuong xuygn, kigm diSm d6i 
voi chuyen vign khong hoan thanh tign dp. Doi 
vdi viec cham trg do nha thdu cdn lap cong van 
neu ro nguyen nhdn gay chdm do phia nha thdu 
(nhu khong cung cdp hoa don chiing tir, thi6u 
de nghi thanh toan, thigu cac bign ban thoa 
thudn cong v i e c . ) va giri ngay cho phia nha 
thau de CO bien phap khac phuc. 
• Gidi phdp ve he thdng qudn ly: 

Can thong nhat su phoi hgp chat che giiia 
cac don vi lien quan nhu: cac Bp, so chuygn 
nganh, tu vdn, nha thau thi cong, Ban Quan ly 
du an nha may thuy dien, co quan tai chmh, dia 
phuang... Dac biet la su phoi hgp giiia don vi 
nha thdu thi cong va Ban Quan ly du an nha 
may thuy dien San La khi xu ly h6 sa thanh, 
quyet toan. To chirc thuang xuygn viec kiem 
diem tien do cong viec giiia Ban Quan ly du an 
nha may thiiy dien va nha thau va nhac nho khi 
ho so chua dugc giai quyet. 

Ban Quan ly du an nha may thuy dien Son 
La can lam viec vai tu vdn, nha than dg lap va 
phat hanh don gia ciia Cong trinh Thiiy dien 
Son La cac nam nhanh va chinh xac tir do lam 
CO so de thanh, quygt toan. Can dat cac moc 
thai gian de Ban don gia s6m dua dan gia vao 
luu hanh. Lign he voi Sa Xay dung dg co don 
gia dia phuang dua vao cac ho so. 

Nang cao nang luc, chuygn mon nghiep vu 
cho timg chuygn vign trong Ban Quan ly du an 
nha may thuy dien San La vg nghiep vu kinh 
te, van thu luu tru, tin hgc. Ygu cau cac chuyen 
vien tu hoan thien trinh do ban than nhu tang 
cuong hpc bo sung de c6 cac chiing chi hanh 
nghg trong xay dyng, phap luat trong xdy dyng. 
Ban CO the to chirc mai cac giao vien ve tru so 
dg giang day hoac cir can bp di hpc nang cao 
nghiep vu. 

Xay dyng dgi ngy can bg chuyen trach, 
khong kiem nhiem de dat hieu qua cao trong 
cong viec. Thay vi, mgt can bg lam nhigu cong 
viec nhu soan hgp dong, thucmg thao hgp 
d6ng,dy toan, thanh toan, quygt toan thi giao 
cong viec theo nh6m phu trach du toan, nhom 
phy trach thanh toan... Nhu vdy chuygn vien 
CO the nghien ciiu ky hon ve mdng cong viec 

minh dang lam, dpc cac luat, nghi dinh de nam 
ro va van dung trong timg trudng hgp. 

Gin trach nhiem cu the cho tiing chuyen 
vien trong Ban Quan ly dy an nha may thuy 
dien Son La khi xu ly ho so thanh, quygt toan. 
Phan dinh ro trach nhiem va quyen han ciia can 
bg dg tir do can bg chuyen trach co trach nhiem 
han vdi cong viec dugc giao. 

Xay dung tac phong cu the, phuang phap 
lam viec cong khai minh bach. Trao doi thudng 
xuygn vdi doi tac vg tac phong, phong each 
lam viec tir do chdn chinh ngay khi co cac bieu 
hien sai pham va tieu cyc xay ra. 
• Gidi phdp ve ky thugt: 

Muon nang cao cong tac thanh, quyet toan 
von ddu tu xdy dyng cdng trinh Thuy dien San 
La trudc hgt phai hoan thien ddy dii cac ho so 
cdu thanh. Trong do. Ban Quan ly du an nha 
may thiiy dien Son La can kiem soat tot cong 
tac nghiem thu khoi lupng hoan thanh. Cu can 
bp true hien trudng khi thi cong dg dam bao 
khoi lugng cong viec dugc hoan thanh diing 
thiet kg. Bign ban nghiem thu phai liet kg ddy 
du, ro rang cac dau muc cong viec hoan thanh. 
Nghiem thu diing theo ten cac hang muc de 
tien cho viec theo doi va xir ly ho so thanh, 
quygt toan. 

Giao cong viec cho cac chuygn vien c6 kinh 
nghiem hien trudng de theo doi sat cac bien 
phap thi cong co diing thiet ke hay khong. Phat 
hien va dua ra hudng xir ly hoac bao cao kip 
thdi cho chii ddu tu ngu tinh hinh thi cong thay 
doi va ghi ro vao bien bdn nghiem thu de ngudi 
xir ly ho so thanh, quyet toan bigt. 
• Giai phap ve cong nghe quan ly bang 
phan mem: 

LTng dyng cong nghe thong tin bang viec sii 
dung mgt so phan mgm trong viec lap, xir ly, 
luu trii ho so, nhap, xuat cac so lieu dg bao cao 
cong viec hang ngay, hang tudn, hang quy, 
hang nam... nhu Excel, Office... 
4. KfiT LUAN 

Tir thuc tien cac cong trinh da thuc hien cua 
EVNHPMB San La nhu thiiy dien Son La, 
thuy dien Lai Chdu, bai bao da neu bat dupe 
mpt so ton tai chinh trong cong tac quan ly chi 
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phi giai doan thuc hien dy an nhu han chg ve 

nguon von, nguon nhan lyc, dac biet la cdng 

tac quan tri du an dau tu xay dyng va cong tac 

thanh quygt toan con chia lam nhieu giai doan, 

tham chi sau khi dy an da di vao hoat dgng mpt 

sd nam da lam giam hieu qua ngudn von dau 

tu. De giai quyet cac tdn tai gop phdn ndng cao 

chdt lugng cdng tac quan ly chi phi cdng hinh, 

ddy nhanh qua trinh thanh, quyet toan von cho 

cdng trinh bai bao da de xudt mdt sd nhom giai 

phap chinh cho EVNHPMB San La trong cac 

dy an tiep theo nhu can phai chu ddng dam bao 

ngudn von cho cdng trinh, thye hien tdt cdng 

tac di dan, quan ly tdt cdng tac khao sat, thigt 

ke va cac giai phap trong cdng tac dau thau, 

thanh quygt toan dy an xay dung. Dac biet 

trong thdi gian tdi EVNHPMB Son La phai 

dap ung thye hien nhigu du an ciing mgt liic 

vdi nhigu loai hinh dy an khac nhau, tir thiiy 

dien, nhiet dien than, tua bin khi, nang lugng 

tai tao... va dugc thuc hien d nhieu dia phuang 

hoac nhieu qudc gia khac nhau thi cdng tac. 

SOLUTIONS TO IMPROVE THE QUALITY OF COST MANAGEMENT IN 
THE IMPLEMENTATION PHASE OF SON LA HYDROPOWER 

CONSTRUCTION INVESTMENT PROJECT 

Tran Van Tuong\ Pham Van Tinh', Dang Van Thanh\ Pham Van Thuyet\ Ha Thi Khanh^ 

'Vietnam National University of Forestry 

^Dabac Interior Department - Hoa Binh 

SUMMARY 

Solutions to improve the quality of cost management in the implementation phase of construction investment 
projects are very necessary, by doing this well the construction investment project will bnng economic 
efficiency and optimize the source of unexpected costs. Through a number of implemented projects such as 
Son La and Lai Chau Hydropower Plant showed that, in the process of investment in construction projects, the 
Son La Hydropower Plant Project Management Board faced many difficulties due to the investment capital, 
limits of construction investment project management, human resources have not met the new requirements 
and settlement is still in many stages... so it has not promoted the efficiency of investment capital. This paper 
provides some solutions to improve the quality of cost management in the implementation phase of 
construction investment projects for the Management Board of Son La Hydropower Plant tiirther improving the 
management of construction investment costs in the coming time. In particular, the principle of setting up and 
managing unit price and norms of fees should be paid attention to improve the cost management efficiency m 
constmction projects. 
Keywords: Cost management, investment projects, quality, solutions. Son La hydropower. 
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