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NGHIEN COU TAC DONG CUA KIEM SOAT NOI B DEN HIEU QUA
QUAN LY TAI CHiNH TRONG CAC €O SO G140 DUC DAI HOC TU CHU

TS. Ng6 Thi Minh*

Hiéu qua quan ly tai chinh trong céc co sé gido duc dai hoc tw chud chiju dnh hwéng cta nhiéu nhan té khéch
quan va chu quan khdc nhau. Trong pham vi bai viét nay, téc gia chi di sdu nghién ctru cdc nhan té anh
hwéng cta kiém sodt ndi b tac déng dén hiéu qua quan ly tai chinh trong cdc co’ s gido duc dai hoc tw chi
Viét Nam. Trén co’ sé& d6, dé xuét cdc giai phdp nhdm néng cao hiéu qué quan ly tai chinh tai cdc co’ sé nay

trong diéu kién tw cha tai chinh.

« T&r khéa: nhén té dnh hudng, kiém soét ndi bd, co' sé& gido duc dai hoc tw chi.

The effectiveness of financial management in
autonomous higher education institutions is influenced
by many different objective and subjective factors.
Within the scope of this article, the author only delves
deeply into studying the influencing factors of internal
control on the effectiveness of financial management
in autonomous higher education institutions in
Vietnam. On that basis, propose solutions to improve
the efficiency of financial management at these
establishments in terms of financial autonomy.

» Keywords: influencing factors, internal control,
autonomous higher education institution.

Vs

1. Gid thuyét nghién ciru

HI: nhom nhén t§ méi truong kiém soat hoat dong
tai chinh anh huong dén hi¢u qua quan 1y tai chinh, gdm
chinh sach vi mo6 ctia Nha nudc, tinh chinh truc va gia
tri dao dirc, co ciu quyén han va trach nhiém, chinh
sach ngudn luc va sir dung nhan vién, yéu cau ca nhan
bdo céo.

H2: nhom nhén t6 thudc vé nhan dién va danh gia rai
ro tai chinh anh huong dén hiéu qua quan 1y tai chinh,
bao g(‘A)m xac dinh muc tiéu, danh gia nguy co gian lan,
thiét ké hoat dong giam sat, kiém soat va viéc tuan thu cac
chinh sach da thiét 1ap;

H3: nhom nhan t6 thudc vé bd may quan tri bao gom,
¢6 cau to chirc bd may, phan cap, phan quyén hop 1y anh
huong dén higu qua quan 1y tai chinh;

H4: nhoém nhan té trinh d6 dao tao, nang luc dao
dirc cta nha quan tri anh huong dén higu qua quan 1y tai
chinh, bao gém trinh d¢ dao tao, nang lyc quan Iy va dao
dtrc cua nha quan tri;
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H5: nhom nhan té trinh do dao tao, nang luc, dao
dtrc ciia nhan vién tai chinh ké toan anh huéng dén
hiéu qua quan 1y tai chinh, bao gom trinh d¢ dao tao,
nang lyc quan 1y va dao dic cua cac nhan vién tai
chinh, ké toan.

2. Phwong phap nghién ciru

Pé thyc hién nghién ciru nay, tac gia tién hanh khao
sat 23 CSGDDHCL dugc thi diém tu chu theo Nghi
quyét s6 77/2017/NQ-CP. Dit liéu nghién ctru dwoc thu
thap thong qua khao sat.

Sau khi thu thap dir lidu so cép théng qua bang hoi,
dir liéu dugc ma hoa va lam sach, tac gia tién hanh phan
tich dinh lugng véi su hd tro cia chuong trinh phﬁn mém
SPSS phién ban 22; sir dung thang do Likert, duoc thiét
ké theo 5 cap do tir 1 dén 5 dé tim hiéu mtrc do danh gia
ctia ngudi tra 10 theo 5 murc: 1. Hoan toan khong dong ¥;
2. Khong dong ¥; 3. Con phan van; 4. Dong ¥ va 5. Hoan
toan dong y.

3. Kiém dinh nhén t6 dnh hwéng

Két qua kiém dinh vé cac nhan t6 anh huéng thé hién
trén cac bang duoi day:

Bang 1. Anh hwéng clia nhém nhén té
méi truomg kiém soat hoat dong tai chinh
Reliability Statistics

Cronbach's Alpha N of Items

.872 5
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Item - Total Statistics

Phan cap,
phan quyén
r rang

8.236

17.367

.763

8.43

Bang 4. Anh hwéng nhém nhén t6 trinh do
dao tao, nang luc dao dirc ciia nha quan tri
Reliability Statistics

Scale Scale Corrected |Cronbach's
Mean | Variance Item - Alpha
if Item if Item Total if ltem
Deleted | Deleted |Correlaton| Deleted
Chinh sach
vi mo cla 8.764 12.321 .852 .801
Nha nuwdc
Tinh chinh
tryc va gia tri 8.731 12.433 .861 .806
dao duc
Thiét lap
co cau, 8542 | 12.524 | .839 803
quyén han,
trach nhiém
Chinh sach
nguodn lyc va 8.715 12.618 .816 .807
str dung nv
Yeucaua | g oe | 12213 803
nhan bdo cao

Bang 2. Anh huwéng nhém nhén té nhan dién
va danh gia ruai ro tai chinh

Cronbach's Alpha N of Items
.822 2
Item - Total Statistics
Scale Scale Corrected |Cronbach's
Mean | Variance Item - Alpha
if Iltem if Item Total if Iltem
Deleted | Deleted |Correlaton| Deleted
Tinhdodao | g1y | 43497 812 826
tao, nang luc
Paoducnha | g515 | 13518 809 8.32
quan tri

Biang 5. Anh hwéng nhan té trinh d dao tao,
ning lue, dao dirc ciia nhan vién tai chinh ke toan

Reliability Statistics

Reliability Statistics

Cronbach's Alpha N of Items Cronbach's Alpha N of Items
.815 5 .815 2
Item- Total Statistics Item - Total Statistics
Scale Stsale Corrected Cror:b:ch's Scale Scale Corrected |Cronbach's

.Mean V_arlance ltem - _A [Pk Mean | Variance Item - Alpha

if ttem | if Item Total if ftem if Iltem if Iltem Total if Iltem

Deleted | Deleted | Correlaton | Deleted Deleted | Deleted |Correlaton| Deleted
Xac dinh muctiéu| 8.682 | 20.310 .813 8.11 Trinh d6 dao
Qanhgm nguy co 3803 | 20326 814 316 tao, rlang |Al_J'C 9.132 15.431 .814 8.32
gian lan chuy&n mon
Hoat dong KS, GS Pao durc

AN A A 21 15.52 . 8.4
dugcthiétlap | 8.682 | 20.140 | 815 8.17 nghe nghiep | 216 | 15523 | 809 6
phu hop
Thiét lap bién Két qua kiém dinh thang do cdc nhan t6 bang hé so
L j .| 8.803 | 20.338 .861 8.22 , £ . A A 2A <

phap KS,GS hop ly Cronbach's Alpha cho thay cac hé s6 déu > 0,6 va cac
Tuén tha cac hé s6 tuong quan bién tong cia cac bién quan sat déu
chinh sach 8.803 | 20.425 812 8.25 > 0,3. Nhu vy, cac bién déu dat do tin cay, khong co
da thiét lap bién nao bi loai bé trude khi dua vao phan tich nhan t6

Bang 3. Anh huéng nhém nhén t6 by may quén tri

Reliability Statistics

Cronbach's Alpha N of Items
.788 2
Item - Total Statistics
Scale Scale Corrected |Cronbach's
Mean | Variance Item - Alpha
if Item if Item Total if Item
Deleted | Deleted |Correlaton| Deleted
Cocauto | g455 | 17323 772 8.30
chirc bo may

kham pha (EFA).

4. Phén tich nhén t6 kham pha (EFA)

Muc dich ctia phan tich EFA 1a tom tit cac bién quan
sat vao mot sb nhéan to nhat dinh va tim ra moi quan h¢
giita cac bién v6i nhau. Khi thuc hién phén tich nay thi
tri s6 KMO (Kaiser- Meyer-Olkin) duoc dung dé xem
xét su thich hop ciia cac nhan t6. Néu tri s6 KMO nam
trong khoan tir 0,5 dén 1 1a du diéu kién dé thuc hién
phén tich, con cac bién s ¢co trong $6 < 0,5 sé bj loai.
Duya vao d9 tin cay cua thang do dé phan tich EFA lan 1,
cu thé nhu sau:
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Biang 6. Kiém dinh KMO va Bartletts Test lan 1

Kaiser- Meyer-Olkin Measure of Sampling Adequacy| .876
Approx. Chi-Square 2.726E3

Bartlett's Test

of Sphericity Df 195
Sig .000

Két qua phén tich EFA cho thay chi s6 KMO 13 0.876
nam trong khoang tir trén 0,5 dén dudi 1 nén phan tich
nay duogc chap nhan; két qua Sig = 0.000 < 0,5, diéu do
chimg t6 cac bién quan sat co twong quan véi nhau va
¢6 ¥ nghia thong ké.

Bang 7. Kiém dinh KMO va Bartletts Test lan 2

Két qua trén cho thdy gia tri R? 1a 0.856 nhu vay la
bién doc lap dua vao chay hdi quy anh hudng 85.60%
su thay ddi cua bién phu thudc, con lai 14.60% co thé do
bién ngoai mo hinh va sai s6 ngau nhién. Hé sé6 Durbin-
Watson 1a 1.927 nam trong khoang tir 1.5 dén 2.5 do
d6 moé hinh 1a chap nhan dugc, théa man cac diéu kién
danh gia va kiém dinh d phu hop cho viéc rit ra két
luan. Gia tri ciia mdi yéu t6 duoc ding dé phan tich hoi
quy 14 gia tri trung binh ciia cac bién quan sat thudc
nhén t6 do.

5. Kiém dinh dd phu hop ciia mé hinh

Béng 10. Phin tich phwong sai ANOVA?

Model Sum of df Mean F .
Kaiser-Meyer-Olkin Measure of Sampling Adequacy | .828 OCE Square Square Sig.
, Approx. Chi-Square 378.124|  |Regression | 211.642| 6 50.432 |290.534 | .000°
Bartlett's Test
of Sphericity Df 6 Residual | 30.516 | 189 | .177
Sig -000 Total 242.158 | 195
Bang 8. Tong phwong sai trich lan 2 Két qua trén bang cho thiy hé
Intital Eigenvalues Bl Uk 0 ROT duy C'ua (':ac ~bﬁlen fiQC lf.lp drelrl
c . 8 of Squared Loadings < 0,5. Do d6, cac bién nay deucoy
omponen o eae s 2 .
P Total %of |Cumulative| [ | %of |Cumulative nghla glat th‘lCh CP.O b1en’phu thuge
Variance % Variance % va phuong trinh hoi quy c¢6 dang sau:
1 2.512 80.711 80.745 2.534 | 80.736 80.766 HQ = 0.115 + 0,128MTKS +
2 261 | 9133 | 93.124 0.308NDRR + 0.246HDKS
3 172 5.654 94.022 +0.331BMQT + 0.398TDQ
4 201 | 5.625 | 81.912 +0.391TDN
5 123 5.713 73.661 Két luan. Qua phuong trinh hoi
6 125 5.214 71.357 quy cho thdy, anh huong cia cac

Két qua trén bang 7 va 8 cho thay gia tri Eigenvalues
=2.512> 1 va trich duoc 6 yéu td mang ¥ nghia tom tit
thong tin t6t nhét. Téng phwong sai trich (bang 3.18 ) 1a
80.766 > 50% thiy dugc mo hinh EFA 1a phi hop va cac
yéu t6 dugc trich c6 dong dat gia tri 80.766% bién thién
céc bién quan sat. Tir cac két qua phan tich cho thay két
qua kiém dinh c6 mi trong quan chit ché gitra hidu qua
quén 1y tai chinh v6i cac nhén t6 tic dong dén no (bién
doc lap véi cac bién phu thudc). Pua cac nhan td trén
vao phan tich hdi quy dé danh gia sy phu hop ciia mo
hinh héi quy bdi bang phuong phép Enter.

Bang 9. Két qua phan tich hdi quy tuyén tinh bdi

Std.
R? Ddjusted | Error | Durbin-
WELE. R Square | RSquare | ofthe | Watson
Estimate
1 9412 .852 .868 40956 1.927

nhan t6 tac dong dén hiéu qua quan
1y tai chinh trong cdc CSGDDHCL tu
chu c6 mtrc d khac nhau. Trong do:

+ Trinh d9, nang lyc va dao dlrc cua nha quan tri c6
tac dong 16n nhit va co quan hé ciing chidu boi hé sb
Beta duong = 0.398 va Sig.= 0.000 < 0.05, nghia 1a khi
céc nhan t6 khéc khong ddi néu tang trinh d¢ dao tao,
nang luc quan tri va dao duc ctiia nha quan tri 1én 1 don
vi thi hiéu qua quan 1y tai chinh s€ tang 1én 0.398 don vi.
Két qua nay chi ra ring, khi nha quén tri ¢6 trinh d6 dao
tao cao, c6 nang luc quan 1y va dao dirc tot s& lam ting
hi€u qua quan 1y tai chinh cua don vi.

+ Trinh d9, nang lyc va dao duc cla nhan vién tai
chinh, ké toan c6 tac dong 16n tha hai va c6 quan hé
cung chiéu, boi Beta = 0.391 > 0 va Sig = 0,020 < 0,05,
nghia 14 khi cac nhan t§ khac khong doi néu tang trinh
d6, nang luc chuyén mon va dao dirc nghé nghiép cua
nhan vién ké toan 1én 1 don vi thi hiéu qua quan 1y tai
chinh ting 1én 0.391 don vi. Két qua nay chi ra ring,
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Bang 11. Hé s6 phwong trinh hdi quy

nghia 14 khi cac nhén t6 khac khong d6i néu

viéc hoat dong ki€ém soat, giam sat tai chinh

Unstandardized Standardized cn JAe s N C 1A ,
— Coefficients Coefficients : sig. thyc hi¢n tot, taing 1én 1 don vi thi hi¢u qua
B Std.Error Beta quan ly tai chinh tang 1én 0.246 don vi. Két
(Constant) 115 093 1237 236 qua nay chi ra rang, khi quy trinh kiém soat,
VITKS 16 052 128 5 368 004 giam sat duoc thiét 1ap va tuan thu chat ché
DRR n 2 208 it 000 thi s& tao diéu kién cho hiéu qua quan 1y tai
: : : : : chinh tt hon.

HDKS .328 .054 .246 6.346 .000 i ,
BMQT 269 067 331 5 284 004 + Cuoi cung 1a moi truong kiém soat tai
— 330 075 398 4.398 000 chinh c6 anh hudng thip nhit va quan hé
DN 335 0.78 301 1421 020 cung chiéu véi hidu qua quan 1y tai chinh

nhan t6 vé trinh do, ning lyc chuyén mén va dao dic
nghé nghiép ctia nhin vién ké toan twong thich vai hidu
qué quan 1y tai chinh. Khi nhan vién ké toan c6 trinh do
va ning lyc chuyén mén cao, ¢6 dao dirc nghé nghiép
t6t, c6 kha ning phan tich va lap du toan t6t lai dugc
thuong xuyén bdi dudng, cap nhat kién thirc thi quan ly
tai chinh s€ ¢6 hiéu qua cao hon.

+ B0 may quan tri ctia don vi ¢6 tac dong lon tha
ba va c6 quan hé cing chiéu, boi Beta duong = 0.331 >
0 va Sig = 0.004 < 0.05, nghia la khi cac nhan té khéc
khong ddi, néu bo may quan tri cua don vi dugc co clu
hop 1y, ¢6 su phan cap, phan quyén phu hop, ting 1én 1
don vi hiéu qua quan ly tai chinh cua don vi s€ tang 1én
0.331 don vi. Két qua nay chi ra rang, nhan t6 bo may
quan tri caa CSGDDHCL tu chi hop 1y c6 quan hé cung
chiéu véi hiéu qua quan 1y tai chinh cta don vi. Khi co
céu t6 chirc ctia don vi va sy phan cap, phan quyén trong
don vi minh bach, rd rang sé tao diéu kién dé nang cao
hiéu qua quan ly tai chinh.

+ Nhéan dién, danh gia rui ro tai chinh c6 tac dong
16n thr tu va c6 quan hé cung chiéu, boi Beta duong =
0.308 > 0 va Sig = 0.000 < 0.05, nghia la khi ciac nhan
t6 khac khong d6i néu viéc nhan dién va danh gia rii ro
tai chinh cua don vi duoc thuc hién tdt, tang l1én 1 don
vi thi hiéu qua quan 1y tai chinh tang 1én 0.308 don vi.
Két qua nay chi ra rang, nhan t5 vé nhan dién va danh
gi4 rii ro tai chinh c6 quan hé cung chiéu véi hiéu qua
quan 1y tai chinh. Khi DN nhan dién day du, kip thoi va
danh gia dang rui ro tai chinh xay ra thi s€ co6 nhitng giai
phap t6t nhat dé tranh duoc rui ro hay han ché ton that
dan dén hiéu qua quan 1y tai chinh tét hon.

+ Hoat dong kiém soat, giam sat co tac dong lon
tht nam dén hiéu qua quan 1y tai chinh va c6 quan hé
cung chiéu, boi Beta = 0.246 > 0 va Sig = 0.000 < 0.05,

voi Beta= 0.128 va Sig.= 0.004 < 0,05, nghia
1a khi cac nhén t6 khac khong ddi néu moi
truong kiém soat ting 1én 1 don vi thi hidu
qua quan 1y tai chinh tang 1én 0.128 don vi. Két qua nay
chi ra ring, nhan t6 vé moi truong kiém soat tai chinh
¢6 anh huong tot khi cac chinh sach ctia Nha nudc ciing
nhu cac quy dinh ndi b phu hop sé tao diéu kién dé
nang cao hi¢u qua quan ly tai chinh.

6. Giai phap ning cao hi¢u qua quan ly tai chinh
trong cac co sé giao duc dai hoc cong 1ap tu chu

6.1. Gidi phap vi mé

Nha nudc, cu thé 12 Bo Gido duc va Pao tao can
som téng két danh gia viéc thi diém ty chi dai hoc trong
thoi gian qua dé trén co so d6 rit ra nhitng kinh nghiém
quy bau, phu hgp trong viéc xay dung chinh sach ty
chu dai hoc. Cac vin ban phap quy ban hanh cin dam
bao su thong nhét, ddng bd nham tao diéu kién cho cac
CSGDDHCL tu chu phat huy nang luc sang tao va chiu
trach nhiém giai trinh trudc xa hoi.

6.2. Nhom gidi phdp thuéc vé co sé gido duc dai hoc
cong lap tw chu

Mot la, hoan thién méi truong kiém soat
tai chinh, cu thé la:

+ Phan c6ng trach nhiém va quy dinh quyén han r&
rang cho timg vi tri 1anh dao cac cép trong don vi;

+ Phat huy va duy tri cac quy tic dao duc, dam bao
tinh chinh truc, doan két ddi véi tit ca cac thanh vién
trong don vi;

+ Xay dung chinh sach nhan su phil hop trong tuyén
dung va st dung nhan sy;

+ Hoan thién bd phan thanh tra, kiém tra, kiém toan
ndi b, cé chlic nang nhu bd may kiém soat ndi bo dé
dam bao nhiém vu kiém soat ndi bd ctia nha truong.

Hai la, hoan thién viéc nhan dién va danh gia rui ro
tai chinh
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Dé thuc hién dugc diéu nay, cac CSGDPHCL ty
chu c6 thé xay dung bang liét ké vé cac tinh hudng cu
thé nhét dinh, qua d6 lanh dao don vi c¢6 nhitng thong
tin tin cdy nhan dang va xu ly cac dbi tuong rui ro
tai chinh phu hop nham dat hiéu qua cao. Thyc trang
cuia viéc lap bang liét ké 1a phan tich SWOT. Cén sir
dung dong bod cac phuong phap nhan dang rui ro nhu
phuong phap phan tich bao céo tai chinh, phuong
phép thanh tra hi¢n truong, phuong phap lam vi¢c voi
cac by phan khac trong nha truong, phuong phap phan
tich cac ton thit trong qua khu... Phuong phap nhén
dién va danh gia rui ro tai chinh phai dugc thyc hién
thuong xuyén.

Ba la, hoan thién hoat dong kiém sodt va giam sat
tai chinh

Thuc hién giam sat thuong xuyén va giam sat dinh
ky, gitup cho cac CSGDDHCL tu chu kip thoi phat hién
nhirng sai s6t va giam sat dugc vi¢ce theo dudi muc tiéu
hoat dong ctia don vi ¢6 diing huéng hay khong. Can co
quy dinh ché tai xtr Iy cac sai pham mét cach rd rang,
minh bach. Cac khiém khuyét, sai sot trong kiém soét
ndi bd can dugc xem xét va khic phuc kip thoi nham
giam thiéu cac rai ro va ning cao hiéu qua cia kiém
soat ndi bg. Trén co s& do, nang cao hiéu qua quan ly tai
chinh cua don vi.

Bon la, tang cwong phdn cap, phan quyén va phoi
hop chat ché gitta cdc bo phdn trong cdc co so gido duc
dai hoc cong lap

Nam la, giai phdp da dang héa nguon thu, cu thé 1a:

Thir nhdt, mé rong quy mod va loai hinh dao tao:
ngudn thu chu yéu tir hoc phi, do d6 dé da dang héa
nguén thu, trudc hét phai mé rong cac loai hinh dao tao
va mo rong quy mo dao tao.

Thir hai, nang cao chat luong ddo tao, phat huy thé
manh cia CSGDDHCL tu chu; xay dung thuong hi¢u
cua don vi, nang cao uy tin cua don vi ca trong nudc va
quéc té.

Thir ba, m& rong quan hé qudc té dbi vai cac co s
gido duc dai hoc cong 1ap cé uy tin; thyc hi€n md rong
lién két dao tao voi cac co s& giao duc dao tao co6 uy tin
trong va ngoai nuoc.

Thir tur, tang thu tir dich vu dao tao, boi dudng.

Thir nam, tang thu tir hoat dong khoa hoc va chuyén
giao cong nghé.

Thir sdu, ting thu tir cac ngudn sy nghiép khac: Tang
cuong, mo rong hoat dong lién két dao tao v&i nudc

ngoai, vdi cac dia phuong trong ca nudc; xay dung mo
hinh doanh nghiép trong nha truong dé vira 1a noi cho
sinh vién thyc té, vira c6 thé ting thém nguon thu. Tuy
theo ddc diém va thé manh cua tung co so dao tao dé co
thé xay dung mé hinh phi hop. Déi v6i cac CSGDPHCL
tu cht nganh Y duoc, co thé mé cac DN san xuét duge
liéu, bénh vién..., dbi véi cac co so dao tao kinh té co
chuyén nganh kiém toén c6 thé mé cong ty kiém toan,
cac trung tam dich vu, tu van tai chinh, thué. ..

Sau la, giai phap quan Iy thu, chi

- Xay dung va hoan thién quy ché chi tiéu ndi bd phu
hop véi diéu kién thyc té trong timg giai doan phat trién.

- Dong thoi thyue hién tbt viée 1ap du toan, kiém tra,
kiém soat tinh hinh thuc hién du toan va xac dinh chénh
léch, tim nguyén nhan khong hoan thanh dy toan dé c6
bién phap kip thoi phat huy thé manh va khéc phuc diém
yéu; kiém tra tinh hop 1y, hop phép cta dy toan chi ciing
nhu thuc té cac khoan chi.

Bay la, hoan thién théng tin va truyén thong vé don
vi, bao dam céc thong tin quan 1y va théng tin phan hdi
tr dudi 1én trén duoc truyén dat kip thoi, chinh xac, dam
bao quang ba hinh anh ctia don vi ra bén ngoai mot cach
hi€u qua, tao thuong hi¢u cho co sd dao tao cua minh.
Khai thac hiéu qua cac kénh truyén thong nhu Website
cua don vi, mang xa hdi va cac trung tdm dién tir khac
dé quang ba hinh anh, cac hoat dong cia don vi ciing
nhu chét luong dao tao va nghién ctru khoa hoc nham
thu huat sy chii ¥ ctia cac ddi tugng quan tam.
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