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ABTRACT

In the period of the industrial revolution 4.0 which was taking place very strongly, it created a
lot of opportunities and challenges for universities in general and for Vietnamese universities in
particular. In order to survive and develop sustainably, it is required that Vietnamese universities pay
special attention to the human factor. Vietnamese universities not only need to take measures to retain
teachers, but also have policies to enhance teachers’motivation and desire to contribute to education,
for the development of the university.

The article researches the concept of work motivation, factors affecting work motivation of lecturers
and analyzes the current situation of working motivation of lecturers in Vietnamese universities in the
current period as well as proposing measures to increase work motivation for lecturers in universities
of Vietnam.
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1. Pit van dé

Trong bdi canh cudc cich mang cong nghiép
4.0 dang dién ra hét stc manh mé& di tao ra rat
nhiéu co hdi va ca nhitng thach thirc cho cac truong
dai hoc (PH) trén thé gidi n6i chung va cac trudng
DPH Viét Nam ndi riéng. Dé ton tai va phat trién,
cac truong DH Viét Nam phai dac bi¢t quan tdm
t6i yéu to con ngudi, nhat 1a doi ngii GV (GV).
Céc trudng khong nhiing can c¢6 nhitng bién phap
nham giit chdn GV ma con phai c¢6 nhitng chinh
sach nham tang cuong dong luc, tao diéu kién cho
GV cbng hién vi sy nghiép gido duc, vi su phat
trién ctia nha truong. Mudn lam dugc diéu nay, cac
nha truong DH Viét Nam phai xay dung dugc mot
hé théng tao dong luc 1am viéc cho GV nhim dap
g nhu cau cua ho va nhu ciu cua chinh cac nha
truong.

2. N¢i dung nghién ciru

2.1. Cic nhén 6 tic dong t6i dong luc lam
viéc cua GV DH

* ThS Khoa Da phwong tién, Hoc vién Cong nghé buu
chinh vién thong
*% TS Khoa Kinh t&, PH Mé Ha Ngi

2.1.1. Cdc nhdn 16 tdc dong tir bén trong

a) Nhan thtc cia GV vé dap tng yéu ciu cta
nghé nghiép

Nhan thirc ciia GV vé yéu cau cta nghé nghiép
biéu hién thong qua cac hoat dong ciia GV nhu
[4]: hoc tap dé ndng cao trinh do; tham gia cac
hdi thao khoa hoc; tham gia NCKH; tham gia cac
hoat dong thuc tién, cac thi nghiém, thuc nghiém;
bd tac nghé nghiép; bd tac chuyén mon dap ung
yéu cau ciia nghé nghiép, cua xa hoi va sy ky vong
cua nguoi hoc. Thong qua nhitng hoat dong trén,
nguoi GV tung bude hoan thién ndng luc chuyén
mon va phém chét cua minh [3].

b) Hung thu voi viée giang day va NCKH

Himg thii ciia GV dbi v6i cong viée cua ho co
thé 121 chu déng lya chon nghé nghiép lam GV;
quyét tim gan bo voi nghé nghiép ngay ca khi ¢6
cac co hoi tot hon vé ca vat chat 1an tinh than; cam
thay c6 duoc niém vui trong cong viée giang day
va nghién clru; say sua, mi¢t mai theo dudi, tim
kiém tri thirc m&i; tich cuc tim toi, sang tao nhim
truyén dat kién thirc cho nguoi hoc va lay két qua
hoc tap cua nguoi hoc lam niém vui...[3].

¢) Y thtc trach nhiém ctia GV

42 TAP CHI QUAN LY VA CONG NGHE - SG 21 Quy 2/2022



KHOA HOC CONG NGHE

Y thirc trach nhiém ctia GV 1a nhan t6 gin
v6i hoat dong nghé nghiép ciia GV, nhan t6 nay
xut phat tir nhan thirc bén trong cua GV va c6
sy twrong ddng giita GV trong va ngoai cong 1ap.
Trach nhiém cua GV duoc biéu hién thong qua
viéc tuan thu cac qui dinh, cac chinh sach lién
quan t&i hoat dong giang day va NCKH nhu: bién
soan bai giang, gi4o trinh, gio' gidc 1én 16p, dinh
mirc gid chuan vé giang day va NCKH... GV ¢6
trach nhiém s€ 1a nhitng nguoi tich cuc tham gia
cac hoat dong trén va nguoc lai [3].

d) Su khang dinh ban than trong cong viéc

Su khéng dinh ban than cua GV gén lién véi vi
tri cong viéc ma GV dam nhiém trong t6 chirc va
rong hon la trong linh vuc chuyén mon va nganh
gido dyc. Co ché hoat dong cua mdi truong, su ghi
nhan hay danh gid thanh tich cta truong cé anh
hudng t6i sy khang dinh cua ban than GV [5].

2.1.2. Céc nhaén 16 tac dong tir bén ngoai

- Thai do va thanh tich hoc tap cua nguoi hoc

- Moi truong lam vige

- Céac dai ngd vé vat chit

- Co s6 vat chat phuc vu giang day va nghién
clru

- Tinh chit cong viéc

- Su trao quyén va nhiém vu

- Danh tiéng cua truong

- Su coi trong ctia xa hoi

2.2. Thuec trang dong luc lam viée ciia GV cdc
truong DH Viét Nam

2.2.1. Thu nhap cua dgi ngit GV thdp, nhung
ap luc cua yéu cau Ve giang day va NCKH ngay
mdt cao. Thong tu s6 47/2014/TT-BGDDT cua Bo
Giao duc va Dao tao quy dinh ché do 1am viéc nhu
sau: “Tong quy thoi gian 1am viéc cia GV trong
mot nam hoc dé thuc hién nhiém vu giang day,
NCKH, hoc tap boi dudng va cac nhiém vu khac
trong nha truong 14 1.760 gid sau khi trir s ngay
nghi theo quy dinh”.

Céan ctr quy dinh cu thé vé viéc thuc hién ché
d6 tuan lam viéc 40 gid dé quy ra tong quy thoi
gian lam viéc cia GV trong mdt nam hoc 1a 1.760
gi(‘7 (gio hanh chinh). Trong mot nim hoc, mdi GV
déu phai thyc hién nhiém vu: giang day (270 gio
chuan trong d6, gio chuan truc tiép trén 16p chiém
t6i thiéu 50% dinh muc quy dinh), NCKH (it nhét

1/3 téng quy thoi gian lam viéc trong nam hoc),
hoc tap boi dudng va cac nhiém vu khac trong nha
trudng voi tong quy thoi gian lam viée trong mot
ndm hoc 1a 1.760 gio.

Quy dinh nay khién GV khong con thoi gian
dé 1am nghién ctru khac. Ngoai ra, viéc nang hang,
nang bac lwong con dan dén hién twong cao bang
Céc co s¢ gido duc khong thé thuc hién ché do
khuyén khich, thu hat ngudi c6 tai, c6 trinh do cao
dén 1am viéc néu van tiép tuc bi “ap” co ché tién
luong, thang bang luong hién hanh.

2.2.2. Mét s6 GV & cdc trieong con khé khan
vé doi song vit chat khong tam huyét voi nghé,
phai bo nghé tim viéc lam khac vi ganh nang tai
chinh, kinh té ctia gia dinh khong pha1 1a hiém. O
mdt s6 noi, cac trueong hoc van thiéu trang thiét bi
day hoc nhu: May chiéu, may tinh, tranh anh minh
hoa, thiét bi thi nghiém... dé cho doi ngli GV thyc
thi nhiém vu. Cong tac bdi dudng GV con chua
hi¢u qua.

Bén canh d6, nhiéu hoat dong gido duc long
ghép, thanh tra, kiém tra, day chuyén d¢, tap hun,
cac cudc thi, kiém nhiém cac cong viéc khac trong
truong khién GV cam thiy qua tai, mét moi...
Nhimng biéu hién néu trén da tac dong tiéu cuc dén
tam ly, tinh cam, han ché sirc cong hién, sy sang
tao ctia d6i ngii GV 1am cho chét luong, hiéu qua
trong gido duc, dao tao chua tuong xung voi vai
tro cua ho.

2.3. Pdnh gid chung vé thuc trang dpng luc
lam viéc ciua GV DH ¢ Viét Nam hién nay

- bong lyc 1am viéc ndi chung cia GV trong
cac truong PH ¢ nudc ta hién nay chua cao, chi
trén murc trung binh khéng dang ké. Vi vay, can
thiét phai c6 mot nghién ciru dé chi ra cac giai
phép c6 tinh thyc tién cao nham ting cudng dong
luc lam vi¢c cho GV tai cac truong PH nay.

- Khi do luong dong luc lam viéc theo 3 khia
canh biéu hién thi, hién nay, dong lyc lam viéc cua
GV trong cac truong PH ¢ nudc ta biéu hién qua
khia canh nhan thtrc dang & mirc cao nhit va thap
nhét 1a dong luc lam viéc ¢ khia canh hanh vi.

- Cac hanh vi nghé nghiép cia GV chua dugc
thiic ddy manh mé boi nhan thirc va thai do dan
dén cac hanh vi co thé chua phai 13 tu nguyén,
chwa duoc thiic ¢y manh mé tir cac nhan t6 bén
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trong cia GV. Nhan thuc va thai do cia GV trong
cac truong PH Viét Nam ddi véi cac hoat dong
nghé nghiép 1a twong d6i rd nét nhung hanh vi
thuc hién cac hoat dong nghe nghiép lai trong dbi
thap. Nguyén nhan cua van dé nay co thé dugc giai
thich bang 1y thuyét ky vong cua Vroom, Porter
& Lawler..., nghia 1a dong lyc thuc hién hanh vi
c6 thé dang chiu tdc dong ti€u cuc tir cac nhan tb
thudc vé to chie nhu: moi truong lam viéc, co sd
vat chat, ché d6 dai ngd hay thai do thanh tich cua
nguoi hoc...

Tuy nhién, theo tic gia, vin dé nay co thé s&
thay d6i theo hudng tich cuc trong twong lai khong
xa bdi hai ly do chinh: 1) Ban than cac truong DPH
O nudc ta hién nay da tich iy dugc mét lugng
khéng nho kinh nghiém va tu ban, d6 1a tién dé
cho viéc tao ra mot co ché van hanh méi véi nhiing
diéu kién t6t nhat gianh cho GV. Bén canh d9, cac
nha truong ciing dd y thire duoc vai tro, tim quan
trong cua doi ngii GV ddi véi chat lugng dao tao
cua nha truong. Vi vay, cac truong s€ phai thuc
hién nhiéu chinh sach vé nhan lyc hon nham thuc
hién chién lugc xay dung va phat trién doi ngii GV
dap tmg muc tiéu dai han cta nha truong trong
tuong lai. 2) Bo Giao duc va Pao tao da va dang
cho tién hanh thi diém thuc hién tu chi tai chinh
d6i v6i mot s6 truong cong 1ap (chang han nhu
truong DH M6 Ha Noi, PH Kinh té qudc dan, BPH
Thuy Loi,...). Khi d6, co ché hoat dong tu chu cta
cac truong nay ciing tré nén linh hoat hon, tinh 6n
dinh cta GV tai cac truong cong 1ap nhung ty chu
vé tai chinh ciing giam xubng. Do d6, dong chay
GV tur truong tu sang truong cong vi muc dich an
toan, 6n dinh..., s& giam nhiét. Khi do, GV thay vi
so sanh, thay vi ky vong chuyen ve truong cong,
thi nay s& don moi tam strc dé cong hién cho sy
nghiép tai truong tu, va khi 6 c6 thé hanh vi nghé
nghigp s& trong ximg voi nhén thirc va thai do.

2.4. DPé xuit mot Y gidi phap ting cwong
dong luc lam viéc cho GV trong cdac truong DH
0 Viét Nam

2.4.1. Cai cdch chinh sdch dai ngé vé vit chat

- Trong xu thé moi, cac truong can phai thay
ddi chinh sach dai ngo vé vat chét béng cach, hoac
la tang luong co ban lén cao hon hoac la phai
tao ra thém cong an viéc lam cho GV dé ho tang

ngudn thu, ching han: Pay manh nghién ctru Gmg
dung cho doanh nghiép, md cac chuong trinh dao
tao ngdn han cép chung chi, da dang hoa chuwong
trinh dao tao va nganh dao tao, tham gia cac du an
nghién ctru... Tuy nhién, theo tac gia, lwong 1a mot
khoan thu nhép c6 tinh chét 6n dinh cao, n6 chi c¢6
tac dung té1 dong luc lam viéc cua nguoi lao dong
trong khoang thoi gian trudc va sau thoi dlem tang
lwong ma thoi. Do viy, cac nha trudng can quan
tam nhiéu hon ti cac khoan tién thuéng va co ché
nang luong trude han dé c6 duoc nhimg Iyc thic
day manh mé va lién tuc hon.

- Chinh sach vé tién thuong va nang luong
trude han. Tac gia dé xuit, cac trudng nén dua ra
cac hinh thirc thuong khac nhau, khong nhét thiét
phai theo dip 18 tét, theo dinh ky, ma can phai theo
thanh tich dé c6 tinh chat dong vién kip thoi. Mirc
thudng ciing can xem xét dén thanh tich 1am viéc
ctia GV dé c6 tinh ghi nhan ddi véi nguoi co thanh
tich ot va tao ra su kich thich véi nguoi thiéu
nd lyc. Vé co ché nang lwong trude han, cac nha
truong ciing can ¢6 cac quy dinh vé xét nang luong
trudc han bﬁng viéc ghi nhén thanh tich cong tac.

- Hién nay, trong cac truong DH thi van hoa
gia dinh biéu hién twong ddi rd nét, khoang cach
quyén lyc giita cap trén va cap dudi khong khac
biét nhiéu, loi ich kinh té cua GV gitr chirc vu quan
Iy khong qua cao so véi GV thudn tay. Didu nay
1a rat tot cho mot moi trudng lam viéc hoa dong,
than thién nhung no lai khong tang cuong duoc
dong luc cho GV lam cong tac quan 1y (B mon,
Khoa, Vién...). Mot van dé nira 13, & cac truong
PH hién nay dang thiéu cac quy trinh cu thé, 15
rang cho viéc quy hoach can b, bd nhiém, , thang
tién..., dan dén tam 1y bang long, khong cau tlen
trong nhleu GV. Do vay, cac nha truong cting can
c6 19 trinh cho viéc quy hoach, bd nhiém, thang
tién..., di kém véi d6 1a cac loi ich ting thém khi
dam nhiém céac chirc vu quan ly, trong khi van duy
tri khoang cach quyén lyc thép.

- Céc nha truong can c¢6 nhimg chinh sach phuc
loi da dang hon, linh hoat hon va cu thé hon. Ddi
v6i cac nha truong da co tiém luc vé kinh té manh
6 thé xem xét dén viéc hd tro GV mua nha, mua

., théng qua viéc vay lwong chang han.
2.4.2. Xay dung mot moi truong hoc thudt
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chuyén nghiép, dan chu va than thién

- Dé tao ra sy chuyén nghiép, cic nha truong
can som trién khai cac ban mo ta cong viéc cua cac
vi tri cong viéc trong Truong, Khoa, B mon...,
mo ta chirc ndng, nhi€ém vu cta cac chuc danh, mo
ta mdi quan hé giita cac chirc danh.

- Céc nha trudng can quan tim nhiéu hon dén
hoat dong cua to chitc Cong doan trudng va cong
tac Poan, cong tac phat trién Pang cho GV dic
biét 14 GV tré (van dé nély hién nay it dugc quan
tam tai cac truong ngoal cong. 1ap). Céc to churc
nay mang dén doi song tinh than cho GV tr¢ nén
phong phu hon, qua nhitng hoat dong phong trao,
hoat dong tham hoi, hiéu, hi..., GV thdy duoc su
quan tAm cta nha truong, sy quan tdm cia dong
nghiép va ho s& cam thdy hanh phuc hon khi lam
vi€c tai nha truong.

- Hang nam nén to chic ti thiéu 4 chuong
trinh giao luu cho can b trong cac B mon, Khoa,
Vién..., trong cac nha truong gén vo1 4 su kién
quan trong trong ndm la: ngay Nha giao Viét Nam
(20/11), ky niém ngay thanh lap truong, tat nién
téng két cudi nam, va két thuc nam hoc két hop to
chtre du lich cho can bo, GV.

- Cong tac thi dua, khen thuéng bang nhimng
hinh thirc tic dong vao tinh than cia GV ciing
can duogc dic biét quan tam. Cac truong DH nén
t6 chtrc vinh danh cho GV, can b va gia dinh ho
vé nhitng déng gop ciia ho cho nha truong, cho
su nghi¢p gido duc vao ngay Nha gido Viét Nam
20/11 hodc trong cac su kién quan trong ctia cudc
doi ho théng qua bang khen, gidy khen, ki niém
chuong, huy hiéu, qua tri an...

- Cac nha trudng nén xay dung bd quy tic ing
XU trong moi truong giao duc PH, trong d6, mo ta
chi tiét cac hanh vi ing xur giita GV v6i GV, giita
GV voi SV, gitta GV véi cén bo.. ., dé tao ra mot
moi truong giao duc lanh manh va chuyén nghiép.

2.4.3. Quan tam toi cac dieu kién lam viéc ciia
GV

- Xay dung va thiét ké cac phong hoc theo mot
tiéu chuan déng bo vé trang thiét bi day va hoc.
Phong hoc nén diy du bang viét phan hodc bit,
may chiéu, man chiéu, may tinh, hé théng am
thanh, ban ghé, néu co thé thi co thém bang dién tir
¢6 kha ning két ndi may chiéu, may tinh va twong
tac truc tiép dé GV c6 thé cung cip nhiéu hon cac

dan chimg, cac vi du, truc quan, sinh dong hon t6i
nguoi hoc.

- Téap trung dau tu cho Thu vién — Hoc liéu dé
hé trg GV, SV trong viéc tim kiém tai liu ciing
nhu tao khong gian lam vi€c, hoc tép hiéu qua
ngoai 16p hoc. Thu vién can rong rii, yén tinh, da
dang vé& danh muc sach, tai liéu, va sap xép khoa
hoc Kkét hop voi cong cu tim kiém thuan tién, cac
treong can xdy dung thu vién dién tir dé tang loi
ich cho SV va GV.

- Tao ra cac phong hdi thao, phong tu doc,
phong tu hoc..., d& GV ¢ khong gian 1am viéc,
trao doi v6i nhau va trao d6i, huéng dan SV.

- Xay dung va mua sim céc trang thiét bi cho
phong thyc hanh, phong thi nghiém, mua cac mé
hinh a0 dé SV thyc hanh thyc té..

- Xay dung hoac tao khong g1an vui choi giai
tri cho GV, SV nhu: san bong dé, bong chuyén,
bong 10, bé boi, bong ban, ca phé, vuon hoa,
phong gym, yoga..., nhim ning cao thé chit va
tinh than cho GV.

- Pau tu xdy dyng nha in va dam bao cac diéu
kién vé vé sinh an toan thuc phém cho can bo,
cong nhan vién, GV va SV nha truong. Ngoai ra,
nén c6 khong gian dé GV nghi ngoi budi trua. ..

- Nén xay dung phong truyén thong cia truong
hoic 1dng ghép vao khong gian cua hdi truong 16n
cua truong. Noi day s€ trung bay nhu’ng thanh tuu,
nhiing két qua, nhitng con nguoi..., gan voi subt
chiéu dai lich sir hinh thanh va phat trién cta nha
truong.

- Co6 bd phan phu trach viéc quan tri co sé vat
chét cho nha truong. Pam bao sy van hanh tdt,
khong bi hong hoc, khong bi mat mat. ..

2.4.4. Nang cao nhdn thirc ciia GV vé vai tro,
trach nhiém cua ban thdn voi cong viéc

* Poivéi GV BO Gido duc dd co qui dinh chuén
héa dbi véi GV DH vé trinh do dao tao, boi dudng;
trinh d§ chuyén modn, nghi€p vu. Tuy nhién, do la
nhitng quy dinh chung, cac truong can lam 3, giai
thich, dua ra 1 trinh cu thé dé yéu cau GV cua
minh thyc hién dap ing t6i thleu 1a dang 10 trinh.
De GV dap ung t6t cac yéu cau nghé nghi¢p nay,
can thiét cac nha truong phai tao ra cac diéu kién
thuan loi nham hd tro GV thuc hién nghiém tic,
hang say.

V& trinh do ngoai ngit, trinh do tin hoc, NCKH,
hoc vi..., cac nha truong can phai dua ra yéu cau
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cu thé, phu hop, co6 ké hoach, c6 16 trinh dé GV xac
dinh dugc rd cic muc tiéu can dat duoc va khi dé
ho mdi co ké hoach phan dau, thyc hién ndm dap
img nhu cau d6. Bén canh d6, cac nha trudng ciing
can tao ra cac chinh sach hd trg kip thoi, phu hop
dé GV co diéu kién tot nhat dap tmg duogc cac yéu
cau do.

- Thiét 1ap cac chinh sach hd trg GV thi cac nha
truong ciing can thuong xuyén dénh gia tién do,
muc d6 thuc hién ciia GV qua cac nam va c6 cac
hinh thire ghi nhén kip thoi, xing dang nham kich
thich GV manh mé hon.

- Duy tri va khoi ddy dam mé nghé nghiép cho
GV

- Giao duc y thure trach nhiém cia GV:

2.4.5. Nang cao thdi do va thanh tich hoc tdp
cua SV

Dé nang cao thai d¢ hoc tap cho SV ngay cang
tich cyc hon thi ngoai nhitng cong cu hanh chinh
mang tinh chét ép budc ma cac truong van lam
theo 161 mon nhu: quy dinh vé diém danh, bai tap
& nha, kiém tra qua trinh, thuyet trinh trén 16p...
thi cac truong DH cling can tinh to1 viée to chuc
céc hoat dong phong trio nham c6 vil tinh than
cho SV nhu: thanh 18p cac cau lac b sinh hoat,
trao d6i vé hoc tap nhu, cau lac b tiéng anh (ngoai
ngit), cau lac b nha quan tri doanh nghiép tuwong
lai, cau lac bd k¥ su tin hoc tré, cau lac bo SV dam
mé NCKH... Nhiing cau lac by nay s€ sinh hoat
chu yéu trong linh vyuc hoc tap vé cac mon hoc cua
cac nganh ma SV theo hoc. SV tham gia cac cau
lac bd s€ co cac uu tién trong danh gia hanh kiém,
trong céc hoat dong phong trao...

Khuyén khich su tham gia, dong gop cia GV
vao xdy dung va phat trién nha truong

Thtr nhat: Cac nha truong DH phai xac dinh
ty 1& phan trim co phan, loai c¢6 phan s& dung dé
ban hodc thuong cho GV so¢ hitu sao cho dam bao
quyén kiém soat cua gii chu ddi véi cac hoat
dong cua nha truong.

Thir hai: Cac nha truong DH can dua ra cin cir
dé xac dinh murc ¢ phén, loai ¢b phén ma mot GV
¢6 thé nam gitr: c6 thé dya vao tham nién cong tac,
vi tri lam viéc, nhiing thanh tich dong gép cho nha
truong. ..

Thir ba: Cac nha truong DH phai dua ra cac
hinh thirc chuyén giao thong qua: mua ban, trao
tang, hay Uy quyén..., va phai dam bao khong trai

véi cac quy dinh cta phép luat.

Thir tu: Cac nha trudng PH can cho GV thiy
nhitng loi ich ma ho ¢6 thé nhan duoc tir viée so
hitu ¢6 phan va n6 c¢6 ¥ nghia gi véi su phat trién
cua nha truong, voi sy nghiép cia GV...

3. Két luan

bong luc lam viéc cua GV PH duogc sinh ra
tr nhu cau, nhu cau lam xuét hién muc tiéu bén
trong nguoi GV, khi d6 dong luc lam viéc duoc
hiéu 1a sy khao khat va ty nguyén cta ngudi GV
trong vi¢c thue hién cac hanh vi nghé nghi¢p nhim
dat dugc muc tiéu cuia minh trong su phu hop véi
muc tiéu nghé nghiép va véi muc tiéu cia tb chic.
Pong luc 1am viéc cua GV BH dugc biéu hién qua
cac khia canh 1a nhén thtrc, thai d6 va hanh vi. Khi
nguoi GV nhén thue dugc nhu cau, muc dich can
duoc thoa man, can dat dugc thi thai do, cam xuc
ctia ho s& phan g tao ra trang thdi cang thang,
thai d6 cam xtic cang rd nét thi cang dan dén thuc
hién cac hanh vi nham dat duoc muc dich va théa
man nhu cau tré nén manh mé hon.
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