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Hién nay rat nhidu cong ty du lich da tiép can va st dung marketing sé6 nhw mét phuong
thirc marketing méi va da dem lai nhirng két qua kha quan trong hoat déng kinh doanh cla
minh. Céng ty L& hanh Hanoitourist cling khong thé dirng ngoai xu thé nay. Bai viét nay dé
cap dén vai trd ctia marketing s va nhirng gidi phap nham phat trién hoat déng nay trong
kinh doanh du lich Ity hanh tai Céng ty L& hanh Hanoitourist - Tédng cong ty Du lich Ha néi,
mot trong cac cong ty I&n va uy tin hang dau tai Viét Nam vé linh vwec du lich. Mot sé giai
phap bai bao dé xuéat phi hop véi thuwe tién, dem lai hiéu quéa kinh doanh tét va tao gia tri bén
viPng trong dai han cho céng ty nhu: Xac dinh khach hang muc tiéu nham s dung hiéu qua
cong cu marketing s6, dau tw xay dwng nguén nhan lwc nhdm dap tng yéu cau chuyén mén
trong viéc (rng dung cac céng cu marketing s, xay dwng mot nén tang ky thuat sé giup
khach hang nhan biét ré vé doanh nghiép, lwva chon phdi hop cac kénh marketing sé phu
hop véi khach hang muc tiéu ctia doanh nghiép.

marketing ky thuat s6, Cach mang cong nghiép 4.0, cong ty du lich va I& hanh.

Many travel companies have approached and used new digital marketing strategies
obtaining positive results in their business activities currently. Hanoitourist Travel Company
can not stand out from this trend. This article deals with the role of digital marketing, and
solutions aiming to its development in the travel business at Hanoitourist Travel Company -
Hanoitourist Corporation, which is one of the big companies and has the leading reputation
in Vietnamese tourism. The article pointed out the solutions in accordance with reality for
better business efficiency and sustainable value in the long term of the company such as:
identifying target customers in order to effectively use digital marketing tools; investigating
human resources to meet professional requirements in the application of digital marketing
tools; building a digital platform to help customers get business knowledge clearly; choosing
digital marketing channels suitable for the target customers of the business.

digital marketing, Industrial revolution 4.0, travel and tourism company.

1. DAT VAN BE nguoi dung. Digital marketing la mot linh vuc
Marketing s6 (digital marketing) la viéc sir rat quan trong trong Cudc cach mang cong
dung c6ng nghé sd, internet vao viéc quang b4  nghiép lan thir 4 (CMCN 4.0). Vi nhimg wu
thuong hiéu va san phim cta minh dén véi  diém caa minh, digital marketing dang 12 mot
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giai phap dé phat trién kinh doanh cua nhiéu
nganh nghé, linh vuc trong d6 c6 nganh du
lich. Pay 1a cach tét nhat dé tiép can khach
hang mot cach nhanh nhéat nhd vao su phat
trién cua nhitng yéu td nhu cong nghé két néi,
cdng cu tim kiém va mang xa hoi. Trong hoat
dong kinh doanh du lich It hanh, marketing
s6 dong mot vai tro quan trong, nd cho phép
céc cong ty lir hanh khdng can téi cac dai ly
It hanh ma van c6 thé d& dang quang bé san
pham du lich caa minh mét cach tryc tiép toi
khach hang thong qua cac phuong tién Ky
thuat s6. Hiép hoi Du lich quéc té da dé xuit
Viét Nam la mét trong nhitng diém dén du
lich an toan. Viét Nam dang 1a diém dén hap
dan d6i véi khach du lich quéc té va noi dia,
diéu nay di va dang tao ra co hoi md rong
kinh doanh va phat trién thi truong cho céc
cong ty du lich I hanh Viét Nam. Véi béi
canh néu trén, dé dat dwoc hiéu qua kinh
doanh tét nhat thi viéc tng dung marketing s6
can dugc quan tim va dau tu trong cac doanh
nghiép kinh doanh du lich va I hanh.

Cong ty Lir hanh Hanoitourist - Tong cong
ty Du lich Ha Noi, mot trong sé cac cong ty
I6n va uy tin hang dau tai Viét Nam vé linh
vuc du lich ciing khéng ndam ngoai xu thé nay.
Tuy nhién céc hoat dong marketing sé tai
cdng ty van con roi rac va chua phat huy hét
tac dung trong hoat déng kinh doanh I hanh.
Vi vay, nghién cau cac giai phép phat trién
marketing s 1a can thiét ddi véi Cong ty Lit
hanh Hanoitourist va phu hgp vai tinh hinh
thuc tién ciing nhu gop phan ting luong khach
hang, gitp cho cong ty dat dugc hiéu qua
trong kinh doanh du lich Iix hanh.

2. PHAN TiCH THU'C TRANG (PNG DUNG
MARKETING SO TAI CONG TY LU HANH
HANOITOURIST - TONG CONG TY DU LICH
HA NOI

2.1. Két qua hoat déng kinh doanh tai
Cong ty Lir hanh Hanoitourist

Cong ty L& hanh Hanoitourist tryc thudc

Téng cong ty Du lich Ha Noi hoat dong va
quan ly theo mé hinh cbng ty me - cong ty
con. Cong ty L&r hanh Hanoitourist chju trach
nhiém kinh doanh mang du lich I hanh bén
canh nhirng mang kinh doanh khac nhu kinh
doanh khach san, dich vu van phong cho thug,
dich vu thuwong mai va vui choi giai tri ma
tong cong ty dang hoat dong kinh doanh.

Trong nhiing nam gan day, trén thé gidi co rat
nhiéu bién dong, dic biét 1a sau 2 dot dich
COVID-19 vira qua da gay anh huong truc
tiép dén hoat dong kinh doanh cua nganh du
lich n6i chung va cua Cong ty L& hanh
Hanoitourist n6i riéng. Két qua kinh doanh
cua cong ty trong nhimg nim gan day cho
thdy su ting truong cua doanh thu va loi
nhuan ¢ mac kha thap. Cu thé di véi céc thi
treong du lich noi dia, inbound va thi treong
du lich outbound murc tang doanh thu va ty
suit loi nhuan 1a khong dong déu. Do anh
huong cua dich COVID-19, viéc dong cua thi
truong qudc té khién hoat dong kinh doanh
don khach nudéc ngoai vao Viét Nam
(inbound) va dua nguoi Viét Nam du lich
nudc ngoai (outbound) khéng con khach hang
dé phuc vu trong khoang quy 2/2020 dén nay,
khién két qua kinh doanh cua céng ty bi anh
huong kha nhiéu.
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Biéu d6 2. Lo nhuan tir cac hoat déng du lich trong th&i gian qua

Nguon: Phong tai chinh - Ké toan Cong ty Li hanh Hanoitourist

Coéng ty Lir hanh Hanoitourist cung cap san
pham dich vu lir hanh trén ca ba thj truong:
khach du lich qudc té dén Viét Nam (inbound),
khach du lich Viét Nam di nuéc ngoai
(outbound) va khach du lich néi dia trong
nuéc. SO luong khach hang nim cua cong ty
¢6 xu huéng tang trong nhitng nim gan day.

Bang 1. S6 lwot khach cong ty phuc vu
DVT: Luot khach

Nam 2017 | 2018 | 2019 | Quy

Khéach 3/2020
Inbound | 8.363 | 9.534 |10.023| 350
Outbound | 8.083 | 8.032 | 8.156 | 976
Noidia |11.489|11.532 | 11.867 | 4.023

Nguon: Phong tai chinh - Ké todn Cong ty Liz hanh
Hanoitourist
Qua bang s6 liéu trén cé thé thay: Tinh hinh
kinh doanh cua cong ty mac du cé anh huong
I6n do bién dong kinh té va anh huong bai dai
dich COVID-19 nhung nhin chung la tét, cong
ty van duy tri mirc ting truong tuy khéng cao
nhung ciing 1 thanh tich ddi vai cong ty.
2.2. Thwce trang ng dung marketing sé
tai Cong ty Lir hanh Hanoitourist trong
th&i gian qua
2.2.1. Bénh gid céc diéu kién tng dung
marketing so tai Cong ty L& hanh
Hanoitourist

= Co s6 vdt chat: Hién nay Cong ty Lit hanh

Hanoitourist di c6 mot hé thdng co s vat
chat ky thuat kha ddy du. Tru s& chinh cua
cong ty dat tai 18 Ly Thuong Kiét va 30A Ly
Thuong Kiét. Pay 1a mot diém manh cua cong
ty ma rét it cac cong ty du lich khac c6 duoc.
Trong hé théng co so vat chat ki thuat cua
cong ty con c614 khéch san 16n dat tiéu chuan
tir 2-5 sao. Do 1a khach san Dan Chu 4 sao vai
s6 luong phong 1a 90 phong. Khach san Hoa
Binh 3 sao vai s6 lugng phong 1a 102 phong.
Khach san Hoan Kiém 4 sao voi sé luong
phong la 120 phong. Khéach san Bbéng Sen 2
sao vé6i sd luong 1a 30 phong. Khach san
Sofitel v&i 244 phong. Ngoai ra Cong ty L
hanh Hanoitourist con c6é 4 chi nhanh tai
Thanh phé H6 Chi Minh, Pa Ning, Lang Son
va Méng Céi - Quang Ninh, qua do ta thay
dugc cac linh vuc kinh doanh cua cong ty rat
rong réi, cd kha nang dap ung dugc moi nhu
cau cua khach hang. Cong ty c6 nhiéu chi
nhanh trén ca nuéc, 1a mot loi thé 16n trong
viéc phat trién kinh doanh va thuan tién cho
viéc hinh thanh céac hé thdng cac nha cung cap
0 cac dia phuong duoc thuan tién [2]. Bén
canh d6, cong ty ciing di trang bi hé thong
may tinh, dich vu luu trr trén mang hosting
(hd tro phat trién website cho cong ty), hé
théng mang cuc bo va hé théng mang Internet,
dién thoai, fax... Cung véi mang ludi théng
tin hién dai, cong ty kiém soat duoc thong tin
nhanh chéng gidp cho cac van dé giai dap
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thac méc cua du khach dugc dam bao nhanh
chong, thuan tién.

= Nguon nhan lyc: Hanoitourist ludn chi
trong nang cao chit lugng san pham, dich vu
thdng quan viéc tang cuong dao tao ddi ngi
can bo cébng nhéan vién véi phong cach phuc
vu chuyén nghiép, chu déo, tan tinh, nhim
dap tng nhu cau da dang va ngay cang cao
cua khach hang.

S6 lwong lao dong trong thoi gian gan day co
xu huéng ting do nhu cau nhan lyc can ting
tuong Gng V4i sy phat trién cia cong ty trong
thoi gian qua. Trinh d§ nhan lyc cua cong ty
kha cao, lanh dao cong ty la ngudoi co kinh
nghiém day dan trong linh vuc du lich va It
hanh. Nhan vién cua cong ty la nhimg nguoi
tré tudi, ning dong, co kién thic chuyén maon

Bang 2. Trinh d6 dao tao cia nhan

vé nghiép vu du lich, c¢6 ky ning dam phén va
ban san pham tét. Hién nay chat luong lao
dong luon dugc quan tam trong ddi ngii lanh
dao cua cong ty. Cong ty dang cb ging tré hoa
d6i ngii lao dong, nang cao tay nghé va trinh
dd ngoai ngir cua nhan vién toan cong ty. Pac
biét van dé ngoai ngir caa nhan vién giao tiép
rat duoc quan tdm. Mdi nhan vién biét it nhat
2 ngoai ngir, khi tiép xdc véi khach nao thi
ngoai ngit d6 phai rat thanh thao. Diéu nay da
tao duoc su hai 10ng, mén mo ddi véi khach
hang. Cong ty c6 uy tin va phét trién nhu hién
nay 1a nho co doi ngii lao dong yéu nghé va
tam huyét véi nghé du lich, lubn cb gang phan
dau hoan thanh céng viéc thuoc nhiém vu caa
minh d6ng thoi tao diéu kién cho cac dong
nghiép hoan thanh tét cong viéc nhim dua
cong ty ngay mot phat trién.

Iwc cong ty giai doan 2017-2019

Don vi: Nguoi

Nim Nim 2017 Nim 2018 Nim 2019

Chi tiéu S6 luong % S6 lwong % S6 lwong %

Pai hoc va sau dai hoc 58 96,7 64 92,8 77 96,3
Cao dang 0,03 0,04 0,04
Trung cip 0 0 0 0 0

Khac 0 0 0 0 0
Téng s6 lao dong 60 100 69 100 80 100

Hé théng san pham cia cong ty

Hién nay cong ty dang kinh doanh san pham
chinh Ia cac tour du lich trong va ngoai nudc,
va nhitng tour du lich mang tinh chat dic biét
nhu cac tour tham du su kién, hoi thao. San
pham cua cong ty thuong khai thac la cac
diém du lich c6 canh quan thién nhién dep, c6
gia tri vin hoa, cac di san thién nhién quc gia
va thé gidi, ngodi ra cong ty ciing nghién cau
va phét trién thém céc thi truong trong nudc
va qudc té khac. Pau tu phat trién da dang cac

Nguon: Phong hanh chinh nhén sy cong ty

loai hinh san pham du lich; xay dung chudi
san pham theo chu dé. Tung budc xay dung
md hinh kinh doanh du lich va dich vu qua
mang

= Diéu kién vé cong nghé:

Ha ting co s& 1a yéu té dé cong nghé sé noi
chung va hoat dong marketing s6 noi riéng, 1a
diéu kién khong thé thiéu dé thuc hién cac
hoat dong digital marketing, doi hoi phai co
mot nén céng nghé thong tin du manh dé co

TAP CHi KHOA HOC & CONG NGHE . SO 32 - 2022

63



KINH TE - XA HOI

thé xu ly truyén thdng tin va dit liéu.

Hon nita, cac yéu té ndy con phai dam bao
tinh kinh té, hiéu qua, néi cach khéac, muc chi
phi phai phu hop dé nhiéu nguoi tiéu ding co
kha niang tiép can dugc. Ban giam déc cua
cong ty da khong ngimg thay ddi cong nghé
hién dai nhit co trén thi truong dé phuc vu
cho hoat dong cua cong ty nhu dau tir mang
lugi internet khong day véi toc do6 cao dé
phuc vu cho c6ng viéc mot cach tét nhat, thay
ddi nhitng cong nghé da cii cung nhiéu trang
thiét bi khac dé phuc vu cho nhan vién.

Trong digital marketing, van dé bao mat hé
thdng dir ligu thong tin ca nhan khach hang rat
quan trong. N6 khong chi bao vé quyén loi
bao mat thong tin ca nhan cho nguoi tiéu dung
ma con la nhiing dir liéu quan trong dé sir
dung trong hoat dong kinh doanh. Tai Cong ty
L& hanh Hanoitourist cO mot mang ludi cong
nghé théng tin tién tién hién dai dwoc xay
dyng va nang cip hang nim, cong ty ciing
cam két dam bao giir bi mat céc thong tin caa
khach hang khi dat tour du lich truc tuyén.
Khi khach hang truy cap vao website
Hanoitourist.vn cong ty ciing cam két s& bao
mat nhirng thdng tin mang tinh riéng tu cua
khéch hang va bao vé quyén loi cia nguoi
truy cap. Bao vé dir liéu cd nhan va gay dung
duoc niém tin cho khach hang duoc coi 1a van
dé rat quan trong véi cong ty.

2.2.2. Thuec trang mg dung marketing sé
tai Cong ty L& hanh Hanoitourist trong
thdi gian qua

» CONng cu thu dién tw (email marketing):
Cong ty L& hanh Hanoitourist dua vao hé
thdng dir liéu khach hang hién cé cua cong ty
dé quang céo cac san phidm, ciing nhu tim
hiéu vé nhu cau di du lich caa khéch hang.
Thong qua ngudn dir liéu nay, cong ty truc
tiép gui mail dén khach hang, tién hanh céc

hoat dong tham hoi, ddng thoi giri ban danh
sach san pham dé khach hang tham khao.
Email Marketing dugc cong ty thuc hién dudi
hai dang: Loai thtr nhat lién quan dén thu dién
tir duoc gui di tir cong ty dén ngudi st dung
nhim muc dich quang bé san pham - dich vu,
thiic ddy kha ning mua hang. Loai thir hai 1a
cac kénh nguoc lai, tr ngudi st dung dén
cong ty. Nguoi st dung mong mudn nhan
dugc mot su goi Y va nhirng cau tra 1oi day du
cho nhirng doi hoi caa ho. Cung véi cic dang
email nay, cong ty sir dung hinh thuc tu gui
email 1a chinh bang céch sir dung dia chi mail
ca nhan dé giri thu cho khach hang. Uu diém
cua hinh thirc gai email nay 1a ty 16 trao doi ca
nhan (inbox) cao, dam bao d6 uy tin cho email.
Tuy nhién, s6 lugng email rat han ché trong
mdi dot giri email, d& bi khda email néu nhu
dugc nhan dién 1a spam qué nhiéu. Cach nay
ciing kha tén chi phi vé thoi gian, va nhan luc
[5]. Hién nay, hoat dong email marketing tai
Cong ty L& hanh Hanoitourist da dugc chi
trong, tuy nhién n6é chua thuc su dap wng
dugc yéu cau vé chat luong va gan nhu dén
lGc nay van chua thé cung cap duoc mot sy
hoan thién ding muc vé email marketing.
Viéc sir dung tng dung email nhu mét cong
cu phuc vu van hanh va quan ly cong ty la chu
yéu chtr chua duoc sir dung nhu mét cong cu
marketing sé.

= Quang cao trén website: Website la mot
phan quan trong trong marketing sd, c6 thé
hiéu website nhu bo mat cua ca doanh
nghiép. Céng ty L& hanh Hanoitourist da co
trang web riéng thuan tién cho ca khach du
lich tra ciu thong tin va tim hiéu vé céc
chuong trinh du lich cta cong ty. Website
véi 2 tén mién la www.hanoitourist.vn va
www.hanoitourist.com.vn dugc thiét ké bd
cuc rd rang kha bat mat, dé dang cho khach
truy cap tim hiéu cac thong tin cua cong ty.
Trang web ciing giéi thiéu mot sé chuong
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trinh du lich néi bat cua cong ty & trong va
ngoai nudc kha chi tiét dé ngudi doc dé dang
tim hiéu cac thng tin. Ngoai ra, khach hang
con c6 thé sir dung chirc nang tim kiém cac
chuong trinh du lich cua cong ty bang cong cu
tim kiém duoc dit bén goc phai phia trén caa
trang web, bang cach cap nhat théng tin ma ho
can vao hop thoai. Cudi mdi bai viét gioi thiéu
vé cac chuong trinh du lich do cdng ty t chac
déu c6 hién thi dat tour (booking online).
Khach hang dién ddy du thong tin theo hop
thoai da duoc cai dat san va gui lai cho cong
ty. Nhan vién cong ty s€ nhanh chong lién hé
lai véi khach hang ngay sau khi nhan dugc
don hang dat tour.

Bén canh d6 trang web ciing thiét ké bo dém
s6 lwong ngudi xem cac chuong trinh du lich
cia cong ty hd trg cho viéc danh gia hiéu qua

¢6ng ty It hanh hanoitourist

Google

Q Tatcd [E Hinhanh @ Tintee [ Video { Thém

Khoang 21100 két qua (0.63 gidy)
https://hanoitourist.vn «

HANOITOURIST

Gidi thiéu
Céng ty L& hanh Hanoitourist 1 don vi truc thude Téng Céng ty ..

Tour trong nuéc
Cong ty L& hanh Hanoitourist. Try s& chinh:18 Ly Thuédng Kiét, Ph ...

Lién hé | Hanoitourist.vn
Lién hé v&i Du lich Ha N&i va nhan céc théng tin hap din, thueng ...

Cac két qua khac tir hanoitourist.vn »

https://hanoitourist.com.vn »

TONG CONG TY DU LICH HA NOI

Linh vuc hoat déng chinh ciia Téng céng ty Du lich Ha Nai ... Hanoitourist véi cac hoat déng,

quang ba du ljch. Téng céng ty Du lich Ha N&i ( Hanoitourist) ...

https://haneitourist.com.vn » cong-ty-lu-hanh-hanoitou... «

hoat dong quang céo tur website ctia cong ty.

= Téi wu héa céng cu tim kiém: SEO (Search
Engine Optimization): la tap hop cac phuong
phap gilp t6i uvu hoa website than thién véi
cac bo may tim kiém) gilp gia ting thtr hang
tr khoa va website khi nguoi dung st dung
céng cu tim kiém. Pay 1a giai phap vuot troi
trong viéc quang ba san pham, dich vu va tiép
can khach hang, khi c6 dén 90% nguoi ding
str dung Google va cac cong cu tim kiém khac
truy van thong tin san pham, dich vu truée khi
quyét dinh mua hang [3]. Tai Cong ty Li
hanh Hanoitourist da thuc hién viéc tdi wu hoa
cong cu tim kiém cua minh bang céch thiét ké
website du lich cua riéng minh trén céng cu
tim kiém Google dé khi khach hang tim kiém
thong tin du lich caa cong ty, website s& xuat
hién trong danh sach dau tién.

X m 8 Q @

Congcu

TRANG TIEN

@  nhaharionHane \
Bao Tang Phy
Nir Viét Nam B 9
=]

0 a
Xem anh AN IAL a a
Cong ty L& hanh Hanoitourist G
Trangweb  Chi duéng Luu Gol
43 66 danh gia trén Google

Van phong cdng ty

Bia chi: 18 P. Ly Thuéng Kiét, Phan Chu Trinh, Hoan Kiém, Ha N¢
100000
Cdc gié: Bang mé cira - Béng cira luc 17:30 =

Dién thoai: 1900 4518

Dé xudt chinh sira - Ban s& hru doanh nghiép nay?

Hinh 1. Trang web Céng ty Lir hanh Hanoitourist trén céng cu tim kiém Google

= Tiép thi truyén thong xa hgi (Social media
marketing): Viéc sir dung truyén théng xa hoi
gilp cho cbng ty c6 thé xir Iy va truy van
khach hang nhanh hon va ca nhan hon. Néu
Google la kénh tot nhat dé tiép can khéch
hang dd c6 nhu cau hodc y tuéng thi social
media 1a kénh tuyét nhit tao nhu cau di du
lich cho khéach hang. Bang cac bai ding trén
mang x& hoi, céng ty c6 thé tiép can ngudi

dung, thu thap cac danh gia va nhan xét tir du
khach da truy cép dia diém noi bat [3]. Trén
trang web cua Céng ty Lir hanh Hanoitourist
cling da thé hién duoc su két ndi cua cong ty
v6i cac kénh truyén thong xa hoi phd bién
nhu Facebook, Instagram, Youtube, Zalo... la
nhitng kénh truyén thong hd tro rat nhiéu cho
cong ty trong hoat dong tiép thi va quang ba
hinh anh cua cong ty téi khach hang.
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e C&ng ty LT hanh
w Ftanogitourist

CONG TY LU HANH HANOITOURIST

rinh, Q.Hoan Kigm, Ha Nel

Hinh 2. Trang web Céng ty Lir hanh Hanoitourist két néi véi cac kénh truyén théng x& héi

3. DANH GIA CHUNG KHA NANG NG
DUNG MARKETING SO TAI CONG TY LI
HANH HANOITOURIST

3.1. Nhirng thuan lgi

= V& nguodn nhan lyc: Ban Giam déc cong ty
la nhitng nguoi ¢6 tam nhin, ¢6 kinh nghiém
trong kinh doanh Iir hanh, dac biét 1a Iir hanh
noi dia. C&c nhan vién tré, nang déng, ham
hoc héi, san sang tiép thu cai mai.

= V& co so vat chat ky thuat, cong nghé:
Cong ty da c6 hé théng may tinh s dung
mang internet bang thong rong, may fax, dién
thoai duoc trang bi diy du cho cac nhan vién.
Cong ty co trang web riéng, da va dang gop
phan dwa hinh anh cua cong ty vao thi truong
du lich.

= Céc diéu kién hd trg khac: Su bing nd cua
may tinh ca nhan, dién thoai di dong, intemet
bang thong rong va sé nguoi dung intemet
ngay cang phat trién manh még, tao diéu kién
cho cong ty tiép can véi mot lugng khach
hang tiém nang 16n hon rat nhiéu va mang
tinh toan cau cao hon voi mot chi phi thap
hon déng ké. Khach hang ngay cang mé rong
viéc tim kiém thong tin qua internet, ty 18
nguoi tham gia mang xa hoi ngay cang tiang
mé& ra co hoi cho marketing s6 khong bi gigi
han vé thoi gian va khdng gian. Cong ty c6
thé tién hanh hoat dong marketing s6 moi ldc
moi noi v&éi mot may tinh hoac dién thoai co

két ndi internet. Theo thong ké ciia Vnetwork
O t6i 58 triéu nguoi dung mang xa hoi trén
thiét bi di dong tinh dén ddu nam 2019, con sd
nay tang dén 8 triéu ngudi dung so véi cling
ky nim trude. Nam 2019, mang xa hoi van
van tiép tuc phat trién véi 62 triéu nguoi ding
(chiém 64% dan sb Viét Nam, ting dén 7% so
v6i nam 2018)[3]

3.2. Nhirng khé khan

= Poi ngil nhan vién bi han ché vé kha ning
cong nghé thong tin, nén kho khan trong viéc
g dung cac céng cu marketing s6 vao cong
ty. S& phai ton mot khoang thoi gian dé nhan
vién cong ty duoc hoc hoi, dao tao va thich
nghi. Phan Ion viéc ap dung cac cdng cu
marketing s6 van phai thué cac don vi chuyén
nghiép thuc hién chua c6 su van hanh néi bo,
diéu nay gay ap luc vé chi phi cho cong ty.

= Ngudn tai chinh han hep khién cong ty
chua c6 diéu kién dau tu thoa dang cho cac
hoat dong marketing sb, hay dau tu nang cap
hé thdng co so vat chat, may tinh, dién thoai
va trang web cua cong ty.

Nhin chung Céng ty L& hanh Hanoitouris mac
du da ap dung digital marketing vao hoat
dong kinh doanh nhung van chua sir dung day
du cac chirc nang, tién ich ciing nhu cac kénh
cua marketing s trong toan bo chién lugc
kinh doanh cua doanh nghiép.
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4. MOT SO GIAI PHAP PHAT TRIEN HOAT
DONG MARKETING SO TAI CONG TY L
HANH HANOITOURIS

Thi# nhat, xac dinh khach hang muc tiéu nham
str dung hiéu qua cng cu marketing sé:

Cong ty phai xac dinh rd khach hang muc tiéu
ctia minh va nhu cau hanh vi cua ho. Phan tich
rd khach hang muc tiéu theo timg nhom ddi
tuong, chang han nhu voéi nhéom ddi tugng
khéch hang 1a nhitng ngudi tré tudi, ¢6 trinh
d6 hoc van cao, kha niang tiép can cac
phuong tién cong nghé sb nhu may tinh,
smartphone... ¢4 thé st dung cac cdng cu
marketing nhu email, cong cu tim kiém hay
cac mang x4 hoi. Véi nhitng ddi twong khéach
hang 1a nhitng nguoi 16n tudi, ndng dan, trinh
d6 hoc van thap hon thi kho ¢ thé st dung
cac cong cu marketing s6 ma cé thé &p dung
cac phuong tién truyén thdng nhu tivi,
radio... Viéc stir dung cac kénh marketing phu
hop sé dem lai hiéu qua caa chinh sach cao
hon.

Thi# hai, dau tu xay dung ngudn nhan luc
nham dap tng yéu cau chuyén mén trong viéc
g dung céc céng cu marketing so:

Tap trung dau tu vao hé thong nhan lyc chat
luong cho marketing 1a giai phap giam thiéu
chi phi tét nhat trong digital marketing. Cong
ty cAn quan tim hon nita dén cong tac dao tao
va phat trién nguon nhan lyc chat luong cao.
Can danh gia nhu cau dao tao dé xay dung ké
hoach dao tao phu hop nham dap tng yéu cau
nhan lyc, chuan bi cho su hoi hap sau hon vao
thé gisi cua cong nghé sd, mot xu hudng tat
yéu cua kinh doanh trong tuong lai.

Thit ba, xay dung mot nén tang k¥ thuat sé
gitp khéach hang nhan biét rd vé doanh nghiép
Mot cach khac dé giam thiéu chi phi cua
doanh nghiép do6 1a dau tu cho hé thdng digital
marketing. Cong ty can xay duyng cho minh

mot nén tang cac yéu té nhu hinh anh, logo,
khau hiéu, tham chi dén ca mau sic... gan lién
véi cac san pham cua doanh nghiép, gilp cho
nhan hiéu cua cong ty dugc khach hang nhan
biét rd nhat. Cong ty can xay dung mot hé
thdng thdng tin khach hang va céc dit liéu can
thiét dé phuc vu cho chién lwoc marketing sé;
thuong xuyén cap nhat nén tang ky thuat sb dé
sir dung cd hiéu qua trong moéi truong kinh
doanh bién dong va su phat trién cua cong
nghé.

Ther fir, lva chon phéi hop cac kénh marketing
s6 phi hop véi khach hang muc tiéu cua
doanh nghiép.

Phéi hop cac kénh digital marketing dem lai
hiéu qua cong huong. Doanh nghiép co thé
tang thém muc d¢ khach hang cua minh. Khi
xac dinh dugc khach hang muc tiéu cong ty sé
lya chon duoc kénh phu hop dé thuc hién
marketing sd. Cong ty can sir dung linh hoat
cac kénh cua marketing s nhu tap trung vao
website, xay dung fanpage va céc tai khoan xa
hoi khac nhu Google+, Linked, Twiter... giup
cho cong ty gian tiép tim dwoc khach hang
tiém ning ctia minh. tap trung téi uvu hoa hoat
dong digital marketing trén dién thoai di dong
Ngoai ra cong ty c6 thé phdi hop gitra
marketing s6 va marketing truyén théng hd
tro cho nhau trong hoat dong kinh doanh cua
cong ty.

5. KET LUAN

Cung véi su phét trién vuot bac cua cong
nghé va cac xu hudng tiéu dung méi théng
qua méi truong sb, digital marketing s& la
cdng cu hitu hiéu gop phan mang dén su
thanh cong cho cac doanh nghiép du lich Viét
Nam. Bai bao d dua ra mot sé giai phap phat
trién marketing s6 tai Cong ty L hanh
Hanoitouris dyua trén tinh hinh thuc té cua
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cong ty va nhitng yéu té thuan lgi cia cong ty  thé nghién ctru dé trién khai thuc hién mot
dé c6 thé trién khai trong thuc tidn. V&i hi  hinh thuc marketing méi véi thoi gian ngan
vong c6 thé gilp ich cho Cong ty Lit hanh  va khong gian khéng han ché, hiéu qua cao,
Hanoitourist ciing nhu cho cac cong ty kinh  chi phi thip véi stc lan toa va tac dong toan
doanh dich vu du lich I& hanh n6i chung c6  dién hon.
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