TAP CHi CONG THUGNG

NANG CAO CHAT LUGNG NHAN LUC
TAI TRUNG TAM Y TE HUYEN PHU BINH,
TINH THAI NGUYEN

® NGUYEN THANH MINH

TOM TAT:

Muc tiéu nghién ctu d€ tai 1a d€ xu4t gidi phdp nang cao chat lugng cédn b y, bédc si cho
Trung tdm y t€ huyén Phud Binh, tinh Thdi Nguyén nhim cham séc ngay mot tot hon sic khde
ctia nhan dan véi nhi€u loai hinh dich vy va sy chuyén nghiép trong cong tdc khdm, chita bénh.
Bai vi€t sif dung cdc phudng phdp nghién ctu nhr théng ké mé ta, phan t8 théng ké, so sinh
dé phan tich, dinh gid thuc trang chit lugng nhan luc tai Trung tAm; chi ra nhitng mit han ché&
ton tai va nguyén nhan. Tir d6, tdc gid dé xuat 4 gidi phap nang cao ch't lugng nhén luc tai Trung
tdm y t€ huyén Phu Binh, tinh Thdi Nguyén trong thdi gian tdi.

Tit khéa: Nhin lyc y t€, chat lugng, chdt lugng nhan lyc y t€, Trung tim y t&€ huyén Phi Binh.

1. it van dé

Trung tdm y t€ huyén Phi Binh, tinh Thdi
Nguyén 1a don vi ¢6 chite ning cung cip dich vu
chuyén mon, ky thuat vé y t&€ du phong, khdam -
chita bénh, phuc héi chic ning. déng thdi thuc
hién ky hgp dong véi co quan BHXH d€ 8 chic
khdm chita bénh BHYT tai Trung tdm y t& va cdc
don vi y t€ tryc thudc.

Nhitng ndm qua. Trung tdm da va dang thuc
hién nhi€u bién phdp dé ning cao chit lugng nhan
lyc hién ¢6: mat khdc ting cudng tuyén dung. thu
hit nhdn lyc ¢6 trinh d6 tay nghé cao. Trung tim
da ban hanh va 4p dung mét loat chd truong. chinh
sdch nhu chinh sdch tuyén dung. dao tao bdi dudng
ning cao trinh d¢ chuyén mén nghiép vu; chinh
sdch ddi ngd cdn b, vién chitc trong don vi.,.. Nho
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dd, doingii cdn bd ctia Trung tAm ngay cang dudc
ting cuwdng, trinh do chuyén mon tirng budc duge
nang cao.

Tuy nhién, thyc tién nhu ciu chim séc sirc khde
cia x4 hoi ngay cang ting, doi hdi da dang cdc
dich vu chdm séc¢ stic khée, thim khdm va chira
bénh, trong khi nhan lyc Trung tdm dang bi mat
cin doi. S6 lugng cdn bo y, bac si trén tdng s6
giudng bénh con thi€u; co cdu y - bdc si theo
chuyén moén cdn chua phli hdp, nhi't 1a con thi€u
doi ngd c¢6 ky thudt chuyén sau, tay nghé cao....
b€ khic phuc han ché d6, cin phéi phan tich, danh
gid thue trang chat lugng nhan luc tai Trung tAim y
t€ huyén Phd Binh, Thdi Nguyén d€ ¢6 gidi phap
nang cao chat lugng nhim ddp ng nhu ciu cham
s6c stc khée nhan dan.
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2. Cd s6 1y luan vé chat lugng nhin lyc y t&

- Nhén lyc: Nhan luc 1a mot pham tru dung dé
chi sitc manh tiém 4n cla din cu, khd nidng huy
déng tham gia vao qud trinh tao ra cla cdi, vat
chat va tinh than cho x4 hdi trong hién tai cling
nhu trong tuong lai. Stt¢ manh va khd ning dé
dugc thé hién thong qua s6 lugng, chdt lugng va
cd cdu dan s6, nhdt 1a s6 lugng, chdt lugng con
ngudi c6 di didu kién tham gia vao nén sdn xudt
x4 hdi [1]..

Tir cdc quan diém trén, nhdn lyc dudc hi€u
theo hai nghia: Theo nghia rdng thi nhan luc bao
gdm toan bd din cu c¢6 khd ning lao dong. Theo
nghia hep thi nhan lyc 1a khd nidng lao dong cia
x4 hoi bao gdbm cdc nhém dan cu trong dd tudi
lao d6ng, ¢6 kha ning lao dong, 1a dng thé cla
cdc y&u t6 thé lyc, tri lyc, ky ndng lao dong, tinh
thin, thdi do, va y thic lao dong.

- Nhan lige v 1€ Nhan luc y t€ (Health human
resources: HHR) - con dudc bi€t 1a nhin lyc
chiam séc stc khde (human resources for health:
HRH) hoic luc lugng lao dong chim séc sic khde
(health workforce), dugc dinh nghia la "ta't cd
nhitng ngudi tham gia vao cdc hanh dong c6 muc
dich chinh 1a ning cao sttc khde"[2]. Nhin luc y
t&€ dugc xdc dinh 12 mdt trong nhifng tru cot chinh
clia mot hé thdng y t&. Ho bao gdm cdc bdc si,
diéu dudng vién, nit hd sinh, nha si, dudc si,
nhirng ngudi khdc lam viéc trong nganh Y t€,
nhin vién y t€ cong dong, nhin vién y 1€ xa hoi
vd cdc nha cung cdp dich vu chdm séc sic khde
khdc, cling nhu nhin vién hd trg va qudn ly sdc
khée - nhitng ngudi khong cung cdp dich vu y t&
tryc ti€p. nhung rit cin thi€t d€ hé thong y t&
hoat dong hiéu qua, bao gébm cd qudn 1y dich vu
y t&, ky thuat vién ho sd y t&€ va théng tin sic
khde, nha kinh t& hoc sitc khde, qudn 1y chudi
cung tng sic khde, thu ky y khoa va nhitng ngudi
khac [3].

- Chd't lugng nhdn lyc: Chat lugng nhén luc 1a
trang thdi nhit dinh cda nhén lyc, 12 t6 chd't, bdn
chi't bén trong clia nhin lyc. N6 ludén ¢6 sy van
dong va phan dnh trinh do phdt trién kinh t€ - xa
héi ciing nhu mudc sdng, dan tri cda dan cu [4].
Theo d6, chat luong nhan luc 1a trang thdi nhat

dinh cda nhin luc thé hién mdi quan hé giita cdc
yéu td cAu thanh bén trong cda nhan luc [1].

Nhin chung, chit lugng nhdn lyc la mot khdi
niém téng hgp, bao gdm nhitng nét dic trung vé
trang thai thé lyc, tri luc, dao dic va phidm chit.
N6 thé hién trang thdi nhd't dinh ca nhan luc véi
tw cdch vira 1a mot khdch th€ vat cht dic biét,
vira 13 chd thé cda moi hoat dong kinh 1€ va cdc
quan hé xa hdi.

3. Phuong phdp nghién ciu

3.1. Thu thdp thong tin

3.1.1. Thu thdp thong tin thit cdp

Thu thép tir cdc tailiéu c6 lién quan nhu sdch,
bai bdo, tap chi, website, cdc cOng trinh nghién
cttu d3 dugc cong bd cé lién quan dén linh vuc
nghién ctu.

3.1.2. Thu thdp théng tin so cdp

Ti€n hanh diéu tra, khdo sdt toan bd cdn b,
nhin vién, y - bdc si dang céng tdc va nhirng
ngudi sit dung dich vu y t€ tai Trung tAm y t€
huyén Phi Binh theo maiu phi€u vdi cdc ciu hdi
duge in sdn. Phin trd 151 dugc thi€t k€ theo thang
do Likert 5 mdc do. Mau diéu tra D6i tugng 12
nhitng ngudi st dung dich vy y t€ thu thap theo
phuong phdp chon miu ngdu nhién tr cdc doi
tugng tai trung tAm trong tuan dau thang 11/2020.
Ap dung coéng thic Slovin (Consuelo va cong
su, 2007):

n=N/(1+N.e?

Trong d6: N =405, e = 0.05 =>n = 200.

3.2. Phuong phdp phdn tich thong tin

Bai vi€t st dung cdc phudng phdp phan tich
thong tin nhu thdng ké mo t4, so sinh d€ thong ké
md ta, phin tich, ddnh gid thuc trang chat lugng
nhan luc tai Trung tim; d€ thd'y dugc nhitng han
ch€ tdn tai va nguyén nhan han ché.

4. Thyc trang chit lugng nhén lyc Trung tim
y t& huyén Phi Binh, tinh Thai Nguyén

Trung tim Y t& huyén Phi Binh dugc 6 chic
lai tit nim 2008 va dugc xdy dyng trén di€n tich
da't1a 5000 m? [5]. Pén thang 12/2017, Trung tim
y t& dugc x€p hang 12 don vi sy nghiép hang I1 [6].
Trung tim y t& huyén Phd Binh 1a don vi ¢6 tu cach
phdp nhan, ¢6 try s&, c¢6 con dau riéng va dugc md
tai khoan tai Kho bac Nhi nudc.
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4.1. Thuc trang chét lugng nhan luc tai Trung
tam y t¢ huyén Phii Binh

4.1.1. Vé trinh dé vin héa, chuyén mon
nghiép vu

Trinh d6 van héa: 100% cédn bd nhin vién y t&
tai Trung tdm y t€ huyén Phu Binh déu t5t nghiép
phé thong trung hoc trinh do 12/12 hay 10/10.

Trinh d6 chuyén mén: Nhirng nam qua, Trung
tdm y t€ huyén Phd Binh di coi trong wu tién phat
tri€n d6i ngdi cdn bd nhan vién khoi lam sang va
can 1am sang vé cd s6 lugng va chat lugng; s
lugng cdn bd cla Trung tim ¢6 chuyén mon y t€
dugc dao tao 1a 165/176, cdn b6 ¢6 nghiép vu
chuyén mon y t€ chi€m ty 1& 93,75%. Pay 1a doi
ngi tryc ti€p khdm, diéu tri cho ngudi bénh, vi
vy ho cin cé trinh d6 chuyén mén cao dé chin
dodn va diéu tri ding, tao ra uy tin, niém tin cho
ngudi bénh

4.1.2. Vé trinh d6 I¥ luén chinh tri

V& Iy ludn chinh tri: S& Iugng cén bd cia Trung
tim y t€ huyén Phi Binh ¢6 trinh d6 LLCT: So cap
la 112 ngudi - chi€m 63.64%; trung cip 1 56 ngudi
- chi€m 31.82%; va c6 trinh do tif cao c4p trd lén

la 8 ngudi - chi€m 4.54%. B¢ ddp ng yéu ciu
nhiém vu trong thoi ky d?fy manh CNH - HPH hién
nay doi h6i Trung tdm can phai chi trong ning cao
hon nita nhdn thic chinh tri cho d6i ngii cdn bo,
vién chidc cia don vi. (Bang 1)

4.1.3. Vé tinh trang sitc khie

Tinh hinh sic khde cia cdn bd y t& qua cédc
ndam nhu sau: Ty 1¢ sitc khée loai I ting 1én qua
cacndm 2017 - 2019 (tir 25.43% 1én dén 31.82%),
dong thdi ty 1¢ sitc khde loai IV ciing gidm tir
3.47% nam 2017 xudéng con 2.84% nam 2019.

4.1.4. Hiéu qua thuc thi cong vu

Theo s6 liéu thong ké tir 2017 dén 2019 cia
Trung tdm y t€ huyén Phd Binh, hing nim s8 cdn
bg, y - bac sThoan thinh nhiém vu, hodn thanh t&t
nhiém vy va hoan thanh xui't sic nhiém vu § cdc
nim chi€m ty 1é tuong d6i cao (Hoan thanh 5t
nhiém vy déu chi€m ty 1& trén 54.54%: hoan
thanh xud't sdc nhiém vu chi€m ty 1& 40%). SG
khong hoan thanh nhiém vu chi€m ty 1& thap, ly
do sttc khde y€u, chita bénh dai ngay nén khong
di thdi gian cong tdc va khong hoan thinh nhiém
vu ma cAp trén giao.

Bdng 1. CS cdu nhén lyc theo trinh A chuyén mén va nhém chic danh
Trung tém y t& huyén Ph{ Binh nam 2019

Pon vi tinh: Ngudi

: . Trinh d6 8o tao (van bing) |
T Chi tigu Tong 1
1 SO | Tigh si/ CKII Thac si/ CKI | Paihoc | Cao ddng | Trungcdp | Khac 1
. || Nhém chuyén mén y t& 165 4 40 58 63
Bac si 36 4 32
‘ Dugc si 16 2 5 9
 Diéu dudng 38 5 5 28
Ky thuat viéen Y 6 1 3 2
Ho sinh 3 1 2
‘ Y si 66 44 22
]
Il Nhém chuyén mén khéac " 1 5 3 2
Tong i 176 0 5 45 61 ‘ 63 2 |
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Nguon: Trung tam v t& huvén Phi Binh
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4.2. Thuc trang ndng cao chét lugng nhan luc
tai Trung tdm y t& huyén Phii Binh

4.2.1. Ndng cao trinh do van héa, chuyén moén
nghiép vu va sit dung cdn bo

Céng tdc tuyén dung va thu hit nhan luc y té:

T nim 2017 dén nim 2019, Trung tim Y t€
huyén Phi Binh di dugc 9 cdn bo, y - bdc si vé
lam viéc tai don vi. Trong d6, cé 1 bdc si da khoa,
3y si, 2 diéu dudng trinh d6 cao ding, 1 dugc si
cao ding va 1 k§ thuit viéen TC Y.

Céng tdc boi dudng, dao tao va phdt trién nguon
nhdn luc:

- Pao tao dai han: Trong giai doan 2017-2019,
Trung tim da ct 06 cdn bd di dao tao dai han,
trong d6 chuyén khoa I: 1, dudc si dai hoc: 1, diéu
dudng bic dai hoc: 2, dao tao bac si da khoa la: 2.
C\r 5 d6ng chi di dao tao 16p trung cdp chinh tri.

Ngoaira, Trung tdm con mdi cdc thac si, bdc si
chuyén khoa II, I ctia trung tdm tuy€n tinh, va cdc
trung tdm chuyén khoa vé tap hudn trao ddi ki€n
thitc y hoc hién dai vé linh vyc: Hdi stic cp citu,
ting huy&t dp, tim mach, sdn,...

- Pao tao ngdn han: Pinh hudng, ¢ cdc cdn bd
y t€ hoc céc ki thuit y hoc méi nhu phau thudt ndi
soi, phdu thuit thin kinh, chan dodn hinh dnh (nhu
siéu am, CT Scan), 4p dung cdc phuong thifc diéu
tri méi. K&t qua dao tao theo hinh thitc cim tay chi
viéc 7 ngudi, 1y si di hoc siéu 4m Tai - Mii -
Hong, dao tao g6i ky thuat chuyén giao theo Dé
dn 1816: 1.

Cong tdc st dung cdn bj:

Tit nam 2017 dén nay, Trung tAm ti€n hanh ti€p
nhén cdn bd, vién chiic tir noi khac chuyén vé theo
ding quy dinh, trinh ty, thii tuc; phan cong, di€u
déng cdn bd vién chiic trong Trung tim dé dam
bdo cho céng tdc kham, chita bénh dién ra thuin
Igi. B& nhiém, b3 nhiém lai cdc chic danh Trudng,
Phé cdc don vi truc thudc theo ding ti€u chuin,
diéu kién, quy trinh b6 nhiém, b3 nhiém lai va thoi
gian bd nhiém. (Bdng 2)

4.2.2. Nang cao phdm chdt dgo diic va chinh tri

T8 chite hoc tap chinh tri, chinh d6n tdc phong
nghé nghiép; gido duc ¥ thitc va gidm sdt t6 chic
Ky luat, thdi d¢ lam viéc; t3 chic khen thudng,
bi€u duong nhitng tAim guong ngudi tot, viéc tot.

Bdng 2. Cong tdc st dung cdn bd y t&
qua 3 ndm 2017 - 2019

S0 lugng (ngudi)
STT | Ngidung Nam Nam Nam
2017 2018 2019
1 | Tiép nhan 03 04 01
2 | biéudong 12 15 7
3 | BG nhiém moi 2 1 4
4 | B6 nhiém lai 7 3 4

Nguén: Trung tam y t& huyén Phii Binh

4.2.3. Cdi thién tinh trang sitc khde cia cdn bg,
nhdn vién

T4 chitc khdm siic khée: Céi thién di€u kién 1am
viéc, thdi gian va ch€ d6 lam viéc clia cdn bo: 6
chac cdc hoat dong vidn hoa, thé duc thé thao; xdy
dung vin héa lam viéc clia cd quan va t§ chde du
lich, nghi dudng hang nam:

4.3. Két qua diéu tra, khdo sdt cdc doi tugng tai
Trung tdm y té Phi Binh

4.3.1. Két qud khdo sdt doi ngii cin bé, y - bdc
si ciia Trung tam y t& huyén Phu Binh

- Vé ky ndng, kinh nghiém: Diém trung binh 3,57
(v6i tan sudt (%) tir mic 1 dé€n 5 twong wng 0.0;
6,82; 43,18; 35,80; 14,20). Tuy nhién, k¥ ning
ngoai ngif va tin hoc la dudi mirc binh thudng. Qua
day, Trung tim can thi€t nang cao trinh do vé
ngoai ngl va tin hoc cho cdn b, vién chic.

- Vé céng tdc ndng cao chdt lugng trinh df,
chuvén moén nghiép vu: Cong tic quy hoach (cong
tdc xdy dung quy hoach va phdt trién cdn bd, nhén
vién ngﬁ'n han, trung han va dai dan): c6 64,20%
v ki€n danh gid hop ly va rat hgp ly; 35,20% ¥ kién
danh gid chua hgp Iy con nhiéu bit cip. Nhin
chung, cong tic quy hoach cdn bd Trung tim da
dude quan tim nhung thuc hién van chua ot

- Vé cdc chinh sdch ddi ngo cia Trung tdm: C6
t6i 63 ngudi cho ring khong hgp 1y - chi€m ty 1€
35.80%; 50 ngudi cdm thdy binh thudng - tuong
¥ng ty 1é 28,41%; c¢6 63 ngudi cho 1a hgp 1y -
chi€m 35,80%. Piéu nay cho thay, chinh sdch dii
ngd ctia Trung tdm cho ngudn nhan lyc 1a chua
phu hgp.
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4.3.2. Két qud khdo sdt bénh nhdn va khdch
hang sit dung dich vu y té€ ciia Trung tdm

Khdo sdt sy hai l1ong cda 200 bénh nhdn va
ngudi nha bénh nhin ¢6 st dung dich vu y t€ cda
Trung tdm Y t€ huyén Phd Binh.

Béng 3 cho thdy, bénh nhin va ngudi nha bénh
nhan vé co ban hai long vdi tinh than phuc vu va
diéu tri cia cdn bd y - bac s Trung tAm, ¢6 tiéu chi
dugc ddnh gid ¢ mic hai long va rat hai long dén
93%. Tuy nhién, vin cdn ¢6 ¥ ki€n chua hai long,
tuy chi chi€m ty 1é thiap. Pay ciing 1a vin dé ma
tap thé cdn bd, cdc y - bac si cin sém khic phuc.

4.4. Nhitng han ché, ton tai va nguyén nhdn

4.4.1. Han ché, ton tai

S& lugng cdn bd y t& ¢6 trinh d6 chuyén mon
cao (dai hoc va sau dai hoc) con thap; chinh sich
st dung, ddnh gid cdn b y t€ con chung chung,
chua phan dnh ding ning lyc, trinh d6 chuyén mén
clia ho; cong tac tuyén dung con dua chii yéu vao

cdc thong tin ddu vao clia cd nhan (bing cap,
chitng chi) va bang md ta cong viéc cho cdc vi tri
chua dudc rd rang; nhiéu vi tri chiic danh cong viéc
cin trinh do chuyén mon cao nhung khong tuyén
dugc; cong tic dao tao ning cao chat lugng ngudn
nhén lyc y t€ tai Trung tAm con nhiéu bt cip; ché
d6 ddingd chua phu hgp; chinh sach thu hit nhin
lyc y t€ chua c6 hiéu qud, chua thu hiit dudc nhiéu
cdn bd y t€ 6 trinh dd chuyén mén cao vé lam
viéc cho Trung taim.

4.4.2. Nguvén nhdn nhitng han ché

Trung tim chua dua ra tiéu chi cu thé vé trinh
dd chuyén mon, ky ning, ning luc, d6 tudi, thim
nién cho ting nhém chic danh cong viée. Vi vay,
ddnh gid chat lugng ngudn nhin luc con chung
chung, chua r6 rang, khé khan cho c¢6ng tic quy
hoach, dao tao, tuyén dung cdn bd y t€ ¢6 trinh d6
chuyén mon cao; xdy dung k€ hoach dao tao, mirc
hd trg cdn bd tham gia dio tao chua dd 190, kém

Bdng 3. Banh gid su hai I6ng clia bénh nhéan va khdch hang st dung dich vu y 1€
tqi Trung tém Y té& huyén Ph{ Binh

\ e —]
| $46 1an xuét hién (1an) 3
F Tiéu chi GTTB |
1 2 3 4 5 |
e e - s e e -
Bac si, y s va diéu dudng c6 thai do, 16i ndi, giao tiép 415 0 4 110 138 | 48
- dung myc véi ngudi bénh ’ | |
Bac si cd trinh d6 chuyén mén va xU ly cong viéc tét | 3,70 0 10 70 | 90 30
biéu dudng co trinh dé chuyén mén va xu Iy cong 350 0 20 ‘ 80 50 20
viéc t6t ! ’ ‘ ' ‘
' Nhan vién hanh chinh, k& todn c6 thai do, l6i néi, | 450 . o | 10 | 00 | .
giao ti€p dung muc véi ngudi bénh | ' ‘ ‘
+ Bac si thudng xuyén tham kham, déng vién nguoi ‘ 395 0 20 | 110 70 0
bénh tai phong diéu try ’ ‘
Cac bd phan trong Trung tdm hgp tac t6t véi nhau 35 ‘ 0 0 100 100 0 |
. trong qua trinh diéu tr cho nguai bénh. ‘ ' ’ i
i Nhan vién y t€ hudng dén sd dung thudc can than, ‘ ‘ >
| T ey R e 9 ™ 385 | o | o | 50 | 130 | 20 |
- 10 rang. ‘ !
( Nhan vién y t&€ cong khai thudc trudc khi st dung cho [ \
: 4 .0
" ngusi bénh, ‘ .85 ‘ ‘ 10 0 | 0 ‘l 190
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Nguon: Téng hop tr két qud khdo sdt nam 2020
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hap din; chua ddnh gid va ki€m sodt dugc chat
lugng sau dao tao; st dung cdn bd sau dao tao chua
dudc quan tAm; ch€ d6 ddi ngd ddi vdi nhan vién
y t€ chua phi hgp; chuta ¢6 chinh sdch wu dai cao
trong viéc st dung nhitng cdn bd nhan vién quan ly
2iéi, ¢6 trinh do cao, chuyén mon sdu; co sd vit
chat, trang thi€t bi y t€ chua hién dai, chua c6
nhiéu céng nghé mdi véi k¥ thudt cao 4p dung vao
cong tic khdam, chita bénh tai Trung tdm; moi
trudng lam viéc tai cdc cd sd y t€ tuyén huyén chua
h&p dan.

5. Mot s6 giai phap nang cao chat lugng nhan
lvc tai Trung tim y t& huyén Phi Binh

5.1. Hoan thién céng tdc tuyén dung va thu hiit
nguén nhdn luc

Trung tim cin hoan thién dé dn vi urf viéc lam,
dua ra dy bao nhu cAu nhan lyc trong thdi gian t6i
va xay dung ké hoach tuyén dung trong nim. T4t
ca cdc chi tiéu xét tuyén déu phdi dugc thdng bdo
rong rdi trén cac phuong tién thong tin dai ching.
Can ¢6 chinh sdch vu tién tuyén dung cdn bo 1a
ngudi dia phucng dang cong téc, hoc tip § cdc tinh
ban hodc dang hoc tip & nudc ngoai, dong thdi
khuy€n khich, dong vién doi ngii can bd ¢6 trinh do
chuyén mon cao 13 ngudi ngoai tinh d€n cong tic
tai Trung tm.

5.2. Tdang cuong cong tac dao tao, béi dudng
nguén nhan luc

Trung tdm c6 cédc chinh sdch hd trg cdn b di
hoc ning cao trinh do nhi't 13 sau dai hoc, chuyén
mdn sau. Ti€p tuc duy tri cdc hinh thic dao tao
ngin han nhu: Kém cép, cam tay chi viéc, hoi théo,
chuyén dé...

5.3. Tang cuong quan Iy va si dung hop ly dji
ngi cdn bo

Phan cong va st dung hgp 1y doi ngid cdn bd
hién c6, phan cong bd tri ding ngudi, ding viéc,
ding chuyén mon va s§ trudng cla tirng ngudi.
Viéc phin cong, b tri phdi ddm bdo tinh k€ thira,
k&t hop hai hoa giita cdn bo 1du niam, nhiéu kinh

TAI LIEU THAM KHAO:

nghiém va cdn bd tré chua c6 kinh nghiém. Ti€p
tuc xay dung, bd sung ndi dung ki€m tra, quy trinh
lam viéc Ban Thanh tra nhan din cda Trung tim.

5.4. Hoan thi¢n chinh sdch ddi ngg, phiic lgi
cho cdn bo

Mitc dai ngd, phic Igi cho can bd y t€ phdi ddm
bdo ddp itng nhu ciu t6i thi€u cho cudc sdng, ddu
tr cho hoc tip phét trién. Pic biét, ché d6 daingd
lao dong phai phu hop véi sitc lao dong va két qua
ngudilao dong bd ra. V§i cac gidi phap nhu: Hoan
thién quy ch€ chi tiéu ndi bo; ra soat chinh sdch
khen thudng, thu nhip ting thém theo hudng ting
thém sy hip din cho ngudi thu hudng; chim lo ddi
song cho cdn bo, vién chic.

6. K&t luan

Chat lugng nhan luc tai Trung tim y t& huyén
Phii Binh d4 va dang dudc cii thién, dan ddp tng
yéu cau cda sy nghiép ddi mdi. Pa s cdn bo, y -
béc si cia Trung tim duge dao tao bai ban, ludn cé
y thitc phan diu rén luyén, bdi dudng phim chat
dao dic, giit vitng ban linh chinh tri, ning cao ning
luc chuyén mén va y thic trach nhiém, ning dong,
sdng tao trong thyc hién nhiém vu dugc giao.

Tuy nhién, tai Trung tim dang boc 16 mot s6
ba't cap nhu: S& lugng cdn bd y t€ ¢ trinh do
chuyé&n mon cao con thé'p, nhat 12 cac linh vuc doi
héi chuyén mén sdu; mot s6 vi tri cin trinh do
chuyén mon siu lai khong tuyén dung dugc; co ché
chinh sdch cla Trung tAim da ¢ nhung chua thyc sy
khuy&n khich va chua tao duge dong luc cho cén
b6, vién chiic,...

Qua phan tich, ddnh gid thyc trang da chi ra
nhitng mit dat dudc, cling nhu nhitng han ché va
nguyén nhan clia né. Tdc gid dé xuat 4 gidi phdp
nhim ning cao chd't lvgng nhan luyc tai Trung
tdm vy t&€ huyén Phi Binh. Hy vong cdc dé xud't
dugc thuc hién, sé gép phan xay dung doi ngi
cdn bo. y - bic situyén huyén ddp @ng ngay cang
t0t theo yéu cau clia sy nghiép cdch mang trong
tinh hinh méi |
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IMPROVING THE QUALITY OF HUMAN RESOURCES
AT THE MEDICAL CENTER OF PHU BINH DISTRICT,
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ABSTRACT:

This study is to find out solutions to improve the quality of medical staff and doctors working
for the Medical Center of Phu Binh District, Thai Nguyen Province in order to improve the
center’s healthcare services and treatment. Research methods including descriptive statistics,
statistical division, comparison analysis were used to assess the quality of the center’s human
resources. This study points out limits relating tthe center’s human resources. Based on the
study’s findings, some solutions are proposed to improve the quality of human resources at the
Medical Center of Phu Binh District, Thai Nguyen Province in the coming time.

Keywords: human resources for health, quality, quality of health workers, solutions, Medical
Center in Phu Binh District.
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