KE TOAN - KIEM TOAN

XAY DUNG QUY TRINH
KIEM TOAN NOI BO TAI CAC
TO CHUC TIN DUNG VIET NAM

® NGO THI NGUYEN

TOM TAT:

Bai viét thyc hién khdo sdt va ddnh gid viéc thirc hién quy trinh ki€m todn ndi bo tai cic 8
chifc tin dung Viét Nam hién nay. Trén cd s8 khung 1y thuy&t vé€ quy trinh ki€m todn ndi bd va
viéc thuc hién con nhiéu bat cap, tdc gid dé xui't xay dung quy trinh ki€m todn ndi bd tai cc

t6 chifc tin dung d€ 4p dung mot cach hiéu qu.

Ti khéa: ki€m todn noi bd, ki€m todn vién, quy trinh kiém todn, t8 chic tin dung.

1. Dit van dé

Nhitng ndm gan day, & Viét Nam, kiém todn
n6i bd dugc coi nh mot cong cu d€ quan tri doanh
nghiép. Nhiéu doanh nghiép, diic biét 13 cic t8
chic tin dung phdi d6i mit véi cdc rii ro khéc
nhau trong qud trinh hoat ddng kinh doanh. Trudc
thyc tién d6, cdc t6 chifc nay da bt ddu xdy dung
mot co ché ki€m todn nodi bo dé phat hién, ngin
nglra nhifng rii ro phdt sinh bén trong va bén
ngoai don vi. Péng thdi hoach dinh chién lugce
kinh doanh, ddm béo cho viéc kinh doanh dem lai
loi ich 61 da, ¢6 kha ning ki€m sodt cao. Vi viy,
ho phdi x4y dung mot quy trinh d€ ddm bio dugc
van hanh mot cdch hiéu qud. Bai vi€t trinh bay vé
viéc xay dung quy trinh ki€m todn ndi bo tai céc
t6 chifc tin dung tai Viét Nam hién nay.

2. Noi dung

2.1. Phuong phdp nghién citu

Trén cd s8 cdc 1y thuyét da duge xay dung vé
quy trinh kiém todn ndi bd trong doanh nghiép
ddng thdi phdn dnh thye trang duge thyc hién tai

cdc t8 chic tin dung, nghién citu hy vong dua ra
dugc quy trinh ki€ém todn ndi bd 4p dung cho cic
t6 chifc tin dung tai Viét Nam. P& dat dugc muc
tiéu nay, nghién citu trd 16i cdc van dé sau:

(i) Cd s 1y thuyét vé quy trinh kiém todn noi
b6 trong doanh nghiép dugc thuc hién qua nhitng
budc cobdn nao?

(i1) Thyc trang cédc t6 chic tin dung hién nay
xay dung quy trinh ki€m todn ndi bo tai Viét Nam.
Nghién cttu, tham khdo md hinh t§ chitc quy trinh
ki€m todn ndi bd clia cic td chitc tin dung tai mot
s0 quéc gia trén thé gidi (My, Phap, mot s¢ nudc
Dong Nam A,..) &€ riit ra bai hoc kinh nghiém véi
Viét Nam.

(iii) Xay dung cdc budc cu thé, thich hgp cho
quy trinh kiém todn ndi bo tai cdc t8 chic tin dung
Viét Nam.

Dé€ gidi quy€t van dé thit nhat, tic gia sit dung
phuong phép chii y€u 1a xem xét tdng quan lich si
v€ cdc cong trinh da duge xay dung dé thay duge
vin dé can nghién citu cta dé tai. VGi van dé tha
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hai, tdc gid st dung phuong phdp dinh tinh bing
cdch phdng van tric ti€p, glti phi€u khdo sit t6i
ki€m todn vién, trd 1y ctia ki€m todn vién, 8 chic
tin dung,.. tham khdo mot s6 qudc gia trén thé
gidi, ddng thdi tdng hop, phan tich va ddnh gid
thye trang quy trinh ki€ém todn noi bd, tir d6 dé
xuat quy trinh ki€m todn ndi bo thich hgp nhim
gidi quy&t van dé thit ba clia nghién cdu nay.

2.2. Thuc trang viéc thuc hién quy trinh kiém
todn ndi bo tai cdc té chiic tin dung Viét Nam

2.2.1. Khdi qudt vé kiém todn néi bé tai cdc t6
chite tin dung Viét Nam

Tai Viét Nam, kiém toan noi bo thdi gian gfin
didy da ngay cang 16n manh trong cdc doanh
nghiép, song song vdi su phat trién nay khong thé
ké dén cic t6 chic tin dung. Cu thé, Pidu 41 cla
Luat cdc T8 chife tin dung phai thanh lap ki€m todn
n6i bod chuyén trach thudc Ban ki€m soat thyc hién
kiém todn ndi bd tS chic tin dung. P& cu thé héa
Piéu 41, Ngan hang Nha nudc Viét Nam ban hanh
Thong tu s& 44/2011/TT-NHNN quy dinh vé hé
théng kiém sodt ndi bd va ki€m todn ndi bo cla t&
chic tin dung, chi nhdnh ngdn hang nudc ngoai.
Pic biét, kiém todn ndi bd § Viét Nam danh dau
budc phat trién mdi khi Piéu 39 clia Luat K€ todn
Viét Nam 2015 ¢ hiéu luc tr ngay 01/01/2017
ciing quy dinh vé kiém to4n ndi bo.

Thong qua khdi ni€ém ki€m todn ndi bd cho
thdy, trong t§ chdc tin dung, ki€ém todn ndi bo
khéng chi gidi han & bo phan k€ todn va tai chinh
clia ngdn hing ma 13 mot trong nhitng nhin 6 cd
ban kiém soat ndi bd cda td chirc tin dung, giip
quan sit, ddnh gid thudng xuyén vé toan bo hoat
dong cia té chiic tin dung, bao gdm ca tinh hiéu
qué clia viéc thi€t k€, van hanh cdc chinh sdch va
thi tuc vé ki€ém sodt ndi bo. B6 phan ki€m todn
ndi bo hitu hiéu sé& gitip td chifc tin dung c6é nhitng
thong tin kip thdi va xédc thyc vé cdc hoat dong
trong t8 chic tin dung, chit lugng clia hoat dong
ki€m sodt ndi bd nhim kip thdi diéu chinh, bd
sung cic quy ché ki€m sodt thich hgp va hiéu qud.

2.2.2. Thuc trang quy trinh kiém todn néi b tai
cdc t6 chiic tin dung Viét Nam

Budc 1: Lap dé cuong kiém todn ndi bo

- K& hoach vé thdi gian d€ kiém todn tai don vi.
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- X4c dinh cdc ngudn luc can thi€t va phan
cong cong viéc dé thuc hién dot ki€m todn. Poi
ngi ki€m todn gdm: Trudng nhém va cdc kiém
todn vién (KTV). Trudng nhém c6 thé 1a Trudng
Ban ki€m todn ndi bo (KTNB) hay KTV cao cap.
Trudng nhém kiém todn chiu trach nhiém chung
vé dgt ki€m todn. Sau khi di xdc dinh dudc doi
ngii ki€m todn, Trudng nhém hodc KTV chinh
ti€n hanh phin céng cong viéc cu thé cho titng
thanh vién trong doan.

- Pham vi va ndi dung ki€m todn.

Budc 2: Chudn bi sd'liéu va tai liéu

- Téng hop, ddnh gid so bo vé don vi thong qua
cdc s6 liéu dugc bd phin vi tinh cung cap.

- T8ng hop thong tin vé& qué trinh hoat dong cla
don vi trong cidc ndm trudc qua cdc tai liéu nhu:
bang tong két thi sdn, bio cdo thu nhap chi phi,..

- Tap hgp va tham khdo cdc bdo cdo, tai liéu, ho
s0 ki€m todn trudc d6 (nhu: bdo cdo kiém tra cla
Ngan hang Nha nudc (NHNN), bdo cdo cla ki€m
todn bén ngodi, bio cdo cla ki€m todn ndi b va
cdc bdo cdo cia cdc phong ban chifc nang khac).

- Tap hop va phan tich ban dau cdc thong tin
lién quan dén ddi tugng dudc ki€m todn, vi du:
cdc vin bin quy dinh riéng cho doi tugng dugc
ki€m todn, s6 lugng va tén cdc nhdn vién, bing
md ta cdng viéc va chi ti€t vé nhitng thay d6i
trong ddi tugng duge ki€m todn.

- Chuén bi cdc phuong tién hd trg gdm mady
tinh, may ghi 4m, cdc bi€u miu.

Budc 3: Thuc hign kiém todn ngi bg

- Kiém todn hoat dong tin dung, tinh hinh nhan
su va bo tri nhan sy trong Phong tin dung cia chi
phénh ki€m todn, ki€m tra viéc tudn thi, chip
hanh mot s§ diéu trong Ludt cdc TS chic tin dung,
ki€m tra thim quyén/iy quyén phé duyét cdc van
dé lién quan d&n hoat dong tin dung tai chi nhénh,
ki€m tra hé thong bdo cdo c6 lién quan dén hoat
dong tin dung ctia chi nhdnh, ki€m tra quy trinh
cho vay, bdo lanh tai chi nhanh.

- Kiém todn hoat déng giao dich ngin quy:

+ Nghiép vu tién giti thanh todn: Ki€m tra viéc
tuan thi cdc quy dinh vé thd tuc tién gdi thanh
todn , ki€m tra viéc tudn thd cdc quy dinh vé giao
dich trén tii khodn tién giti thanh todn, ki€m tra
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viéc thu phi giao dich lién quan dén viéc st dung
tai khodn tién giti thanh todn.

+ Nghiép vu tién gti ti€t kiém: Kiém tra viéc
tudn thd quy dinh thé€ 1& sdn phdm tién gii tiét
kiém: loai tién, d&i tugng, ky han, 1di sudt,...

+ Nghiép vu thé: Ki€m tra viéc tuin thi quy
dinh vé phét hanh thé, thanh ly thé, gia han thé,
bdo mét thé, ki€m tra quy trinh giao nhan thé giita
chi nhdanh véi Trung tim thé, giita chi nhdnh véi
khich hang.

+ Nghiép vu quén ly 4n chi: Kiém tra viéc bio
quan, nhap/xuit kho &n chi c6 gid tai céc don vi,
ki€m tra viéc st dung 4n chi ¢6 gid tai cdc don vi,
ki€m tra viéc quan 1y &n chi hdng.

+ Nghiép vu kho quy: Ki€ém ké quy tai don vi
két hop vdi ki€m tra viéc tudn thi quy dinh vé
viéc déng géi, niém phong ti€n mit, tai sin quy,
ki€m tra viéc ki€ém d6m va thu chi tién mit,...

- Kiém todn hoat dong thanh todn qudc t&:
Kiém tra viéc tuan thii cic quy dinh vé nghiép vu
L/C, nhd thu, chuyén tién, hdi phi€u, kiém tra
quy trinh nghiép vu L/C, nhd thu, chuyén tién,
hdi phiéu.

- Ki€m todn hoat dong k& todn: Kiém tra cong
tac theo doi va qudn 1y an chi cé gid, kiém tra
cong tic theo ddi, quan 1y va hach todn mua sim
cong cu lao dong, tai sdn cd dinh, ki€m tra cdc
khodn chi ti€u ndi bd phat sinh trong thing, ki€m
tra cong tdc t§ chitc thyc hién thanh todn, chuyén
ti€n tai phong/bd phan k& todn, kiém tra cong tic
quéan 1y va luu trit ho sd, tai liéu, chitng tit k& todn,
ki€m tra cdc bdo cdo k€ todn giti ra bén ngoai lién
quan dén hoat dong clia ngin hang, ki€m tra cong
tdc quan ly va luu trit ching tit k€ todn (file s6 s&
liéu, chirng tir).

- Ki€m todn cong nghé thong tin:

+ Pham vi ki€m todn dugc thyc hién tai Khoi
cOng nghé thdng tin Hoi s4.

+ Phong Van hanh hé thong: Ki€m tra bd phan
mang di€n rong (WAN), b6 phdn mang mdy tinh
cuc bo (LAN), bo phdn an ninh mang.

+ Phong Corebank: Ki€m tra bo phan co sd dit
liéu (CSDL) hé théng Flexcube, bo phan x& 1y
theo 16, b0 phan hd tr¢ va duy tri hé thdng
Flexcube, bd phian van hanh ngin hiang dién td,

bo phin quédn 1y cdc chuong trinh ng dung, hé
thong offline.

+ Phong Ky thuit thé: Ki€ém tra bd phin vén
hanh hé thdng thé, bo phan xt 1§ theo 16 hé théng
thé va b phan ky thuit.

+ Phong Ebank: Kiém tra cdc phase phat trién
hé théng san phdm, céc ng dung cai dit trén hé
thong, quy trinh phat trién va van hanh, trién khai
hé théng cong nghé thong tin phuc vu cdc dich vu
ngan hang dién t(.

- Kiém todn ndi bo thyc hién ki€ém tra nhim
ddnh gid chinh sich an ninh hé théng thong tin,
ki€m tra tudn thi chinh sich an ninh hé thong
thong tin, ddnh gid nhitng rdi ro ¢6 thé x3y ra va
ki€n nghi xtt ly.

Budc 4: Lgp bdo cdo kiém todn va ¥ kién ciia
KTV ni b

- Sau mdi dgt ki€m todn hoan thanh, KTV phat
hanh mdt bdo cdo kiém todn bing vin ban c6 ky
tén. Bdo cdo kiém todn ndi bd phai kip thdi lap,
hoan thanh va glti cho Hoi ddng quan tri, Ban Ki€m
soét, Téng Giam déc va don vi, bd phan dugc ki€ém
todn trong thdi han t6i da khong qud 1 thang ké tir
ngay két thic cudc ki€m toan. Bio cdo kiém todn
phdi trinh bay rd: ndi dung kiém todn, pham vi
ki€m todn, nhitng danh gid, két luin v& ndi dung
dugc ki€m todn va co s& dua ra ¥ ki€n nay.

Budc 5: Bdnh gid cong viéc kiém todn

- Pdnh gid cong viéc ki€m todn: La nhén
xét clia KTV vé toan bo dot ki€ém todn. Viéc ddnh
gid dugc thyc hién ngay sau khi dgt ki€m todn
hoan tat.

- Viéc ddnh gid ki€m todn nén dugc thuc hién
bing mdt cude hop giita Trudng Ban ki€m todn
ndi by, ngudi phu trich dgt ki€m todn va cédc
thanh vién lién quan d&n dgt ki€m todn. Budi hop
ddnh gid dugc 14p thanh bién ban va luu vao hd so
kiém todn.

Budc 6: Theo doi sau kiém todn

- KTV ding mot hd sdriéng d€ quan 1y va theo
ddi cdc bdn phic ddp. Khi dd ¢6 vin bdn trd 191,
KTV doc ky cdc viin badn chii y céc di€ém sau: cdc
phét hién d6i tugng dudc ki€ém todn khong trd 15i
dugc, cdc phat hién ddi tugng dugce ki€m todn trd
161 khong thich hgp.,,..
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- KTV diing bdo cdo kiém todn nhu 13 bang
ki€m tra, d6i chi€u titng di€m vdi vin ban tra 13i,
tir d6 KTV sé& quyét dinh nhitng vdn dé nio cin
phdi ban luin hodc 1am rd hon ddi véi ddi tugng
dugc ki€ém todn va van dé ndo can dén d6i tugng
dugc ki€m todn d€ xem xét truc tiép.

- KTV thdo luin vdi d6i tuong dudc ki€m todn
(gap tryc ti€p hodc qua dién thoai) vé bat cit phan
trd 18i ndo khong ro rang hoic khong duge dé
cap tdi.

- Thyc hién viéc kiém tra tai ddi tugng dugc
ki€m todn vé cdc hoat dong sia chita va cdc két
qua hay hién trang lién quan d€n cdc phdt hién
ki€m todn quan trong.

- Sau khi thuc hién trao d8i, tim hi€u, va bat cit
cic phuong phap ki€m tra nio tai ddi tuong dudc
kiém todn, KTV ddnh gid lai cdc rii ro trong ki€m
sodt ndi bd dua trén céc diéu kién da dugc sita ddi
hodc trén nhitng gidi phdp ma do6i tugng dudc
ki€m todn cho bi€t 1a dd va s& thuc hién.

- Sau cuing, KTV béo cdo cac phat hién tir cong
viéc kiém tra néi trén, giti mot bdo cdo theo ddi sau
kiém todn cho nhitng ngudi d nhan bdo cdo kiém
todn. Cdc bdo cdo kiém todn va hd g, tai lieu ki€m
toan dudgc luu trit tai bd phan ki€m todn ndi bo, thdi
gian luu trit bdo cdo ki€m todn ndi bo 1a vo thdi han
va ho sd tai liéu ki€m todn 1a 10 nim.

2.2.3. T chite quy trinh kiém todn néi b tai
cdc t6 chifc tin dung & mot s6 nudc trén thé gidi

G M§: Ki€m todn ndi bd xuit hién 1an diu &
M¥ vao nim 1940 tai cdc tip doan Tai chinh 16n
nhu ngdn hang, cong ty chitng khodn.,... 1 nhitng t&
chitc 16n, c¢6 khd ning xdy ra thiét hai 16n néu
khong 4p dung cdc bién phap ki€m todn c4n thin.
Ngay tir ddu, hoat dong ki€m todn ndi bd khong
chiu bat k¥ mot quy dinh phdp ly nao cia Chinh
phu hodc tif bén ngoai, trit nhitng ngudi la thanh
vién ctia t§ chitc nghé nghiép. Viéc thiét 1ap t8
chic va hoat dong ki€m todn ndi bo trong don vi
tily thudc vao linh dao don vi, dua trén co sé céc
chuin muc do vién Kiém todn ban hanh.

& Phap: Kiém todn ndi bé & Phap xudt hién tai
cac cong ty vao nhitng ndm 60 th€ ky XX. Viéc
tuyén dung kiém toan vién ndi bo do doanh nghiép
chli dong thirc hién. Nha nude khong ¢6 bat ky mot
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yéu ciu nio vé mit tuyén dung ki€m todn vién noi
bd ma Ban gidm dbc c6 toan quyén dénh gid vé
chit lugng chia thi sinh. Quy dinh v& quy mé t8 chifc
va hoat ddong kiém todn ndi bd 1a ci 1.000 nhin
vién thi c6 motki€ém todn vién ndi bo.

Tai mot s& nudc chau A: Hoat dong ki€m todn
n6i bd & mot s& nude chau A ra ddi mudn hon My
va cdc nudc chau Au, nhung phat trién nhanh va
cudi nhitng nim 80 dau nhitng nim 90 clia th€ ky
XX. Mot s6 nude chi trong vio xdy dung hé
thong ki€m todn ndi bd nhu M§ (Singapore, Thai
Lan,...), nhung ciing ¢6 nudc chi trong t6i hé thong
ki€m soat ndi bo (trong d6 c6 chitc ning ki€m
todn noi bd) nhu Nhit Ban, khuyén khich céc
doanh nghiép ctia minh xay dung va phét trién bdi
hé thong ki€m sodt ndi bo clia doanh nghiép, vi
phdi tudn thd cdc quy dinh phdp ly khd chit ché
ctia Nha nudc.

2.3. Dé xudt vig¢c xdy dung quy trinh kiém todn
ndi by tai cdc to chitc tin dung Viét Nam

Tuy thudc vao loai hinh ki€m todn, d6i tugng
kiém todn khdc nhau, trinh t¢ ki€ém todn khdc
nhau nhung cdc cufc ki€m todn nodi bd tai cdc to
chitc tin dung déu tuin thi theo mdt qui trinh
chung vdi 4 bude c¢d ban:

Budc 1: Chudn bi cho dgt kiém todn ndi bo

Mot la, thi€t 1ap cdc muc tiéu ki€m todn. Muc
tiéu cu thé cilia tirng dot kiém todn bao gdm khio
sat ki€ém sodt ndi bd bing viéc mo ta hé thong
duge ki€m todn va cdc thi tuc ki€m sodt. Qua dé
dura ra ddnh gid cdc thii tuc ki€m soét c6 duge xay
dung t8t va phu hgp véi hé thdng hoat dong cia
don vi khong. Ki€m todn vién so sdnh hoat ddng
thuc t€ v6i cdc chinh sach, chudin myc, quy trinh
da dudgc thi€t 1ap tai don vi.

Hai la, xdc dinh pham vi cong viéc ki€m todn.
Mot s& dgt ki€m todn noi bo tip trung & khia canh
rit hep vé céc hoat dong trong khi cic dot ki€ém
toan khic thi trdi rong ra nhiéu linh virc. Thi du,
dot ki€m todn nay c6 thé chi nhim vao ki€m tra
tinh trung thuc va ddng tin cdy clia mot s6 théng
tin; nhing mot dgt ki€m todn khéc c6 thé vira xem
xét tinh trung thuc cda théng tin virta md rdng ra
ddnh gid viéc sit dung cdc ngudn huc va viéc chap
hanh cdc chinh sdch ch€ d6. Mot s6 dot kiém todn
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c6 thé di that sdu, ki€ém tra hét stc chi tiét trong
khi mot s6 dgt ki€ém todn khdc thi so luge, chi
kiém tra c6 tinh chit phong ngira.

Ba la, 1ap k€ hoach vé thdi gian d€ ki€m todn
ndi bd tai don vi. Thdi gian cin thi€t cho mot dot
ki€m todn rit khdc nhau. Céc y&u t§ dnh hudng
dén k& hoach vé thdi han kiém todn bao gdm: qua
trinh dao tao va kinh nghiém cta ki€m todn vién,
ki€n thic vé hoat dong dang ki€m todn, loai hinh
ki€m todn thuc hién.

Bon la, xdc dinh cdc ngudn luc cin thi€t va
phin cong cong viéc dé thuc hién dgt ki€m todn.
Doi ngil ki€m todn gdm: Trudng nhém, ki€m todn
vién chinh va cdc ki€m todn vién phu. Trudng
nhém c6 thé 13 Trudng/Phé ban ki€ém todn noi bd
hay ki€m todn vién chinh.

Nam la, khdo sdt va thu thip thong tin vé ddi
tuong dude ki€m todn. Muc dich cGa khdo st 1a thu
thap thém thong tin vé d6i tugng dude ki€m todn va
¢6 dugc mot s bing chitng ban diu ciing nhu tao
moi quan hé véi d6i tuong dude kiém todn.

Budc 2: Thue hién kiém todn ndi bo

Thit nhadt, ki€m todn vién ndi b ghi lai kiém
sodt noi bo tai d6i twgng dudc ki€m todn. Cdc
ki€m todn vién mé td hé thong ki€m sodt thong
qua viéc vé& cdc luu d6, trd 13i cdc cdu hdi vé ki€m
sodt ndi bd va cdc bang tudng thuat. Viéc ghi lai
quy trinh chi thyc hién déi v6i cic ddi tugng dudce
ki€m todn 1in diu, hodc cic ddi tugng di dude
kiém todn trudc d6, nhung c6 nhiéu su thay ddi
16n trong kiém sodt ndi bo.

Thit hai, kiém todn vién ndi bd ti€n hanh cic
thi tuc thi nghiém hé théng va thu thap bing
ching ki€m todn. Trén co sd nhitng biing ching
ki€m todn, ki€ém todn vién phii ddnh gid tdng
quét cdc k€t qua thu thap dugce. Panh gid lai rii ro
clia ddi tugng dudc kiém todn khi luva chon doi
tugng ki€m todn, ki€m todn vién cin cd trén sy
ddnh gid rliro cda cdc doi tugng ki€m todn d€ sip
x€p thi tr uu tién.

Budc 3: Lap bdo cdo kiém todn ndi bo va dua ra
nhitng kién nghi. Cdc nguyén tdc lgp mét bdo cdo
kiém todn

Kiém todn vién thdo ludn vé cdc két luan va
ki€n nghi v6i cdc cdp quin 1y thich hop cia d6i

tugng dudc ki€ém todn truGe khi phat hanh bdo cdo
ki€m todn cudi ciing bing van ban. Y ki€n cia
kiém todn vién d6i vdi mot van dé duge phat hién
trong qud trinh ki€m todn khi dua 1én bao cdo phai
thé hién r6: Thyc trang: 13 nhitng van dé kiém
todn vién phdt hién dugc trong thyc t€. Thuc trang
¢6 thé€ 1a: mot thi tuc dugc thyc hién trong thic té&;
mot thi tuc khong dugc thyc hién trong thuc t¢;
tinh trang thyc t€ cia mot tai sdn; tinh trang cia s§
liéu ghi chép hay bdo cdo. Tiéu chuan: 1a nhitng
chinh sdch, thii tuc, chudn muc, luit 18 hoic cic
quy dinh ma ddi tugng dudc ki€m todn cin phai
tudn thl. Viéc néu hay trich dan ndi dung cic tiéu
chuén trén bdo cdo ki€m todn 13 cin thi€t vi n6
cung cdp diy di thong tin cho ngudi doc. Hau qua:
1a tdc dong da x4y ra hoic c6 thé x3y ra clia thuc
trang. Thong qua théng tin nay, ngudi doc sé hinh
dung va xét dodn dudgc mic nghiém trong cla
phdt hién, nhitng di€m y&u ciia don vi c6 thé din
dén thiét hai.

Budc 4: Theo déi sau kiém todn

Ki€m todn ndi bd cin theo doi sau ki€m todn
d€ ddm bio ring cin thyc hién cic hoat dong
thich hgp d6i véi cdc phat hién kiém todn di bdo
cdo. Ki€m todn ndi bd cAn xdc dinh hoat dong sira
chira ding di dugc thyc hién va dang dat dude két
qud nhu mong ddi, hay quyét dinh Ban linh dao
hodc Hoi dong quan tri da nhdn thic dudc rii ro
clia viéc khong thyc hién hoat dong stta chita d6i
vdicdc phdthién da bao cdo.

3.Kétluan

C6 thé thay khi mot t6 chiic tin dung gip khé
khan, thdt bai vé mit tdi chinh thi cang thdy
dugc vai tro cia qudn tri doanh nghiép. Do d6,
khong thé khong xdy dung quy trinh ki€m todn
ndi bd d€ cé dugc hi€u bi€t sdu sic vé hoat dong
kinh doanh d6ng thdi phdt hién, cdi ti€n nhitng
diém y&u trong hé thdng quin ly cda don vi.
Thong qua cong cy ndy, Ban gidm déc, Hoi ddng
qudn tri ¢6 thé ki€m sodt chit ché hon, quéin ly
rdi ro t6t hon va khd ning dat dugc muc tiéu kinh
doanh cao hon. Pic biét, n€u thuc hién theo
ding quy trinh ki€m todn néi bé da dude xay
dyng, don vi s& lam gia ting niém tin cia cdc cd
dong, cdc nha ddutum
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ABSTRACT:

This paper reviews and evaluates the current implementation of internal audit procedures at
credit institutions in Vietnam. Based on the theoretical framework of the internal audit
procedures and the inadequacies of its implementation into practice, this paper proposes a more
effective internal audit procedure for credit institutions in Vietnam.
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