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CUA DOANH NGHIEP VIET NAM G KHU VUC
NONG THON PONG BANG SONG HONG:
THUC TRANG VA KHUYEN NGHI

® LA TIEN DUNG

TOM TAT:

Céc mit hang tiéu dung thi€t y€u vin dugc luu chuyén chd y&u qua hé thong di€m ban vat
1y (physical store) & khu vyc ndng thon ddng béing séng Hong. Bdi vay, hé thdng cita hang déng
vai trd rit quan trong véi cdc doanh nghiép ban 1é Viét Nam. Tuy nhién, hé théng nay vin tdn
tai nhi€u bat cap, dic biét vé cdu triic hé théng va quy hoach dia diém d5i v6i ting loai hinh diém
bén trong hé thong. Bai vi€t st dung dit liéu thit cap va két qui khdo sit doanh nghiép, phéng
van chuyén gia d€ nghién citu thyc trang va khuy&n nghi mot s6 gidi phap nhiim hoan thién hé
thong di€m bdn 1€ hang tiéu ding thi€t y&u cia doanh nghiép Viét Nam & khu vuc ndng thon

dbng bing song Hong.

T khéa: hé thong di€m ban 1€, hang tiéu ding thi€t yéu, ndng thon, ddng bing song Hong.

1. Dat van dé

Hé thong diém ban 1& hang tiéu diing thiét y&u
(HTDTY) ctia m6t doanh nghiép dugc hiéu 1a “tap
hop ¢6 & chitc gdm toan bd cdc clta hang ciia doanh
nghiép d6, c6 mdi quan hé tuong tic, rang budc lin
nhau va cling phoi hgp hoat dong véi nhau nhim
bén 1é nhitng hang héa rdt can thiét cho ddi sdng
hang ngay, dép ng nhitng nhu cau cd ban, truc ti€p
cho ngudi tiéu dung cudi cling dé ho sit dung vio
muc dich cd nhan, khong kinh doanh” (Li Tién
Diing, 2020). Hé thdng diém ban 1& c6 vai trd quan
trong d6i vdi doanh nghiép ban 1€, cu thé la:

- Trung gian, két ndi giita sin xudt va tiéu ding
§ khu vuc ndng thon (KVNT), mua hang tit nhiéu
nha san xudt HTDTY va phén phdi cho ngudi tiéu
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diing § KVNT, do d6 ti€t kiém thdi gian, chi phi cho
cd ngudi sdn xult va ngudi tiéu ding.

- Tiéu thy hang héa, hé thong ban 1é HTDTY &
KVNT con két ndi thong tin tit ngudi tiéu diing dén
nha sdn xudt, nha ban 1& va ngugc lai.

- Gitp doanh nghiép bdn 1& chi€ém linh thi
trudng nodng thon. Pidc biét d6i véi cdc doanh
nghiép 16n, hé thdng ban 1é § KVNT gép phan tao
dong lyc ting trudng mdi cho doanh nghiép.

Tuy nhién, hé théng ban 18 HTDTY ciia phin
16n doanh nghiép Viét Nam con han ché vé cd ciu,
s6 lugng va mitc d6 bao pht thi trudng. Céc cd s§
bén 1€ clia doanh nghiép phan bd chua déu, chd yéu
tdp trung & ving ven cdc do thi I6n va trung tAm
huyén. Chua nhiéu doanh nghiép trién khai quy
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hoach phdt trién hé thdng bai ban, Gng dung céc
phuong phédp tién ti€n. Bai vi€t nhim muc dich
nghién cttu thuc trang hé théng di€ém ban ctia doanh
nghiép ban 1€ hang tiéu dung thi€t yéu & khu vyc
ndng thon ddng bing song Hong, tir d6 khuyén nghi
mot s6 gidi phap nhim hoan thién c4u tric hé théng
va cii tién k§ thudt quy hoach phét trién hé thdng
di€m bén.

Bai viét st dung két qud nghién ctu dit liéu
tht cdp, k€t hgp dit liéu khdo sdt 115 co sé bdn 1é
va phdng van 12 chuyén gia (7 nha nghién ciru, 5
cdn bd qudn ly doanh nghiép bdn 1é) do tdc gid
tri€n khai trong giai doan cudi nam 2017, ddu
nim 2018.

2. Thyc trang hé thong diém ban cia doanh
nghiép ban 1é hang ti¢u ding thiét yéu ¢ khu vuc
nong thon ddng biing song Hong

Thute trang phdt trién loai hinh trung tam thuong
mai. Cdc trung tim thudng mai (TTTM) do doanh
nghiép Viét Nam dau tu va van hanh chd yé&u c6
quy md vira va nhd. Trong d6, nhitng doanh nghiép
16n nhu Vincom Retail dang s& hitu hé thdng céc
TTTM quy md dién tich xay dyng phd bi€n nhat tir
10.000 - 40.000 m? (tudng duong TTTM loai 3 va

loai 2 theo phan hang tai quyét dinh s&

1371/2004/QP-BTM Quy ché€ siéu thi, trung tim
thuong mai), c6 dinh hudng chié€n lugc rd rang, quy
hoach hé théng gdn lién véi cdc khu do thi cla tap
doan Vingroup. Hién nay, Vincom dang van hanh 4
md hinh TTTM, bao gom: Vincom+, Vincom Plaza,
Vincom Center va Vincom Mega Mall. Trong d6,
Vincom+ (dién tich san ~5.000 m?) dugc quy hoach
nhim trién khai chi€n lugc md rong vé KVNT,
trung tim cic huyén.

Ngoai nhitng doanh nghiép 16n diu tv bai bdn
hé théng theo chudi TTTM nhu Vincom, da s6 cac
trung tim con lai & khu vuc ndng thén PBSH 1a cic
TTTM nho, don 1€, dién tich dudi 10.000 m?, tuong
tw quy mo cda cic TTTM Vincom+. Mic du dién
tich mat biing thap hon so v&i hang 3 1a hang thap
nhit theo quy dinh phin hang TTTM cta BO
Thuong mai (2004), nhung quy mo nay phu hgp véi
trinh d6 phat tri€n kinh t& va dic diém thi trudng
hién tai cia KVNT ca nudc néi chung, PBSH néi
riéng. Quy hoach huéng phit trién thanh hé thdng
cdc TTTM loai nay cia doanh nghiép & ndng thon
vn chwa dugc dinh hinh 6 ring. Pau tw nhim muc
dich tham do thi trudng, chi€m linh s6m nhitng mat
biing ban 1é & vi tri ddc dia.

Thite trang phdt trién loai hinh siéu thi. Mot s6
doanh nghiép bén 1é 16n cta Viét Nam tai khu vuc
PBSH di dan dinh hinh mé hinh kinh doanh siéu thi
theo hudng hién dai. Cdc chudi siéu thi t6ng hop
nay hién dp dung chi€n ludc “md rong thi trudng”
nhim bao phi thi trudng cdc tinh, & cd khu vuc
thanh thi va nong thon. Quy md dién tich siéu thi
phé bi€n & mifc vira va nhé, tuong dng véi loai 2,
loai 3 trong phdn hang siéu thi.

Dién hinh cho sy thinh cong trong phat trién hé
théng siéu thi ban 1& 8 KVNT la chudi siéu thi
Lanchi mart. Nim 2018, theo thong tin trén website
chinh thic lanchi.vn, 17 trén tdng s6 25 siéu thi,
tuong dudng 68% hé thong ban 1é clia cong ty phin
bd § KVNT, trong d6 16 siéu thi (64%) thudc dia
ban x4, thi trin ving DPBSH.

Bang 1 cho thdy, quy hoach hé thdng siéu thi
clia cong ty tip trung chi yéu & Ha Noi (52%),
thanh phé 16n nhat ving PBSH, ciing 1a ndi dit try
sd chinh ciia cong ty.

C6 thé thay Lan Chi quy hoach tir 1 - 2 siéu thi §
phan 16n cdc tinh trong ving DPBSH, tap trung chl
yéu ¢ KVNT (chi€m 17/25 siéu thi), trong d6 thi
trdn trung tAm cdc huyén (10/25 siéu thi), dia ban
xa ven d0 thi, dudng 16n hodc tryc thude thi x3 (7/25
siéu thj).

Ngoai chi€n lugc phat trién hé théng tai dia ban
nong thon ctia chudi siéu thi Lan Chi, da s6 doanh
nghiép bdn 1€ 16n khiac § PBSH thudng quy hoach
phat trién hé thdng siéu thi & khu vyc thanh thi
trudc, sau d6 md rong d€n khu vuc ngoai thanh va
trung tim huyén & KVNT nhu: Hé thong siéu thi
Vinmart (thudc s hitu ctia Tap doan Masan tif cudi
nim 2019) bao gdm 65 siéu thi, hoat dong tai 30
tinh thanh; Hé thong siéu thi cha Cong ty ¢d phin
Intimex vdi 6/13 siéu thi tai Ha N6i, 4 siéu thi tai
Hung Yén, Hai Duong, Hai Phong thuoc BPBSH, 3
siéu thi ngoai DPBSH.

Bén canh cdc hé thdng siéu thi I6n ¢6 pham vi
hoat dong lién tinh va toin qudc, tai PBSH con ¢6
cdc doanh nghiép dinh huéng quy hoach hé thdng
ban 1€ hoat dong chi y&u trén dia ban mot tinh nhu
chudi siéu thi Dabaco & tinh Bic Ninh. Cédc doanh
nghiép nay thudng xuit phat 1a doanh nghiép 16n
clia dia phuong nén c6 sy am hiéu thj trudng va c6
kha ning ti€p cin cdc mit bing ban 1é ddc dia rén
dia ban tinh.

Ciing c¢6 nhitng hé thong siéu thi tdng hgp dugc
quy hoach gin véi dic thi kha riéng nhu chudi M10
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BAng 1. Phan bé hé théng siéu thi Lan Chi ndm 2018

Dja ban Tong i
STT - _ S—— — _ Ghi chil
TinhTP Xa ThiTrén | ThiXa | Thanhpho | Tuyétddi | Tuong doi

1 | Ha Noi 3 6 4 13 52%

2 | Vinh Phic 1 1 4% |
3 | BacNinh 1 1 4% |
4 | QuangNinh 1 1 4%

5 | HaiDuong 1 1 2 8%

6 | HaiPhong 1 1 4% |

7 Hung Yén 0 0%

8 | ThaiBinh 0 0% |

—

9 | HaNam 2 | 2 8% t

10 | NamDinh 1 2 1 4% ‘

11| Ninh Binh 1 1 4%

12 | Ngoai DBSH 1 1 2 8% | ThaiNguyén

| Tuyat asi 7 10 5 3 25 100%

Tong "
| Tuong d6i 28% | 40% | 20% 12% | 100%

mart clia Téng cong ty May 10. Cong ty xac dinh rd
quy hoach hé théng siéu thi M10 Mart tai céc dia
phuong c6 xi nghiép cia May 10 dang hoat dong
nhim phuc vu nhu cAu mua sim cda ngudi dan dia
phuong va quy mé doéng ddo cdn bd, cong nhin
vién ciia May 10.

Thuc trang phdt trién loai hinh siéu thi mini, cita
hang tién lgi. Trong nhitng ndm gan diy, thi trudng
bén 1&¢ HTDTY nu6c ta c6 sy phét trién manh cla
loai hinh si€u thi mini, cira hang tién 1¢i kinh doanh
tdng hgp hodc chuyén doanh. Cic cita hang nay
phd bién c6 dién tich nhd, chi tir 30 - 200 m2, bé tri
bdm sdt khu din cu, s6 Iugng 16n, bao phi thi
rudng. Mot s6 hé thong cé s6 lugng cd s§ ban 1&
16n nhu hé thong clra hing chuyén doanh sita va
cdc sdn pham tir sita “GiAc md sita Viét” clia Cong
ty c¢6 phin Sita Viét Nam Vinamilk, mot hé thong
bédn 1& clia nha sdn xuit. Theo s6 liéu tic gia tdng
hgp tit website chinh thic cia Cong ty, toan khu
viuc DBSH c6 138 ctta hang (trén tong s 407 cira
hang ca nudc), trong d6 s6 ctta hang tai céc thi trin
KVNT la 17 ctta hang (11 6 Ha Noi, 3 § Hung Yén,
3 & Théi Binh). Ngoai ra, khi dé cap dén hé thong
clra hang tién 1gi 8 PBSH, khong thé khong nhic
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Nguén: Tong hop tit lanchivn

dén hé théng clra hang Vinmart+ thudc Cong ty Vin
Commerce (nay thugc Tap dodn Masan) c6 quy mo
I6n nhdt Viét Nam, gom hon 1000 ctta hang. Tuy
nhién, hé thdng ndy tip trung chi y&€u bao phi thi
trudng thanh thi, chi c6 mét ty 1€ nhd cdc cira hang
bat dau dugc md & cdc KVNT ven db.

Tham gia thi€t 1ap cdc hé thdng cira hang ki€u
siéu thi, siéu thi mini ving PBSH con ¢é su tham
gia cta sd lugng 16n cdc doanh nghiép khic, chl
y€u quy mé siéu nhd, nhd va vira, phian bs rong
khdp cd khu vuc thanh thi va néng thon nhur mét
phuong thitc phat trién hién dai hon, dan thay th&
phuong thifc cira hing tap héa truyén thdng.

Ngoai nhitng hé théng co s& ban 18 “chuyén
dung” phén tich & trén, thi trudng ban 1é KVNT con
c6 sy tham gia cda nhitng hé thong ban 1 HTDTY
“khong chuyén”. D6 1a trudng hgp clia Téng cong
ty Buu dién Viét Nam (Vnpost), doanh nghiép dang
& hitu hé thong hon 8.000 di€m Buu dién - Vin
héa xi (BD-VHX), chi€m hon 90% s8 xd ¢6 diém
BD-VHX trdi rong khdp cdc ving noéng thén trén
toan qudc. Viéc Buu dién Viét Nam ky két hdp tic
véi Cong ty TNHH Thuong mai BT (BT Group),
mét trong nhitng cong ty phan phdi hang tiéu diing
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16n & Viét Nam di hinh thanh hé thdng bén 1é
HTDTY dudc quy hoach dia diém sin c6 véi s6
lugng “cira hang” & ndng thon 16n nhat ca nudc.

3. Mot s6 khuy&n nghi nhim hoan thién hé
théng di€m ban 1é hang tiéu ding thiét y&u cta
doanh nghiép Viét Nam ¢ khu vuc nong thon
déng biing song Hong

3.1. Hoan thign céu triic hé thong diém bdan

Theo Quyét dinh s6 23/QD-TTg cta Thi tudng
phé duyét dé 4n “Phat trién thudng mai nong thdn
giai doan 2010 - 2015 va dinh huéng dén nim
2020” ngay 06/01/2010, ciu tric thuong mai
KVNT (thi tridn, thi t¢ va dia ban xd) huéng hé
thdng ban 1& khi da dang, c¢6 sy tham gia ctia nhiéu
thanh phan kinh t&, nhiéu loai hinh ban 1& phdi hop
giita truyén thdng va hién dai. Tuy nhién, thyc t€
tri€n khai hé théng ban 16 HTDTY & KVNT con
bdc 16 mot s& han ché, do c6 nhiéu thanh phan tham
gia, tiém lyc han ch&, din d&n phat trién manh
muin, thi€u quy hoach, canh tranh 1an nhau din dén
lang phi ngudn lyc xa hdi, khong c6 nhitng “nhac
trudng” &G manh vé tai chinh, tim nhin, cdng nghé,
ning luc quan 1y @€ dan dit, lién két hé thdng ban
18 § KVNT. Tai dia ban xa, hé thdng ban 1& con lac
hau, thua thét.

B&i vay, can ting cudng lién két, tham gia cdc
chudi ban 1€ t¢ nguyén nhdm hinh thanh cic doanh
nghiép c6 tiém lgc dd manh d€ hoin thién hé théng
b4n 18 HTDTY hién dai mot c4ch thong nhat, bai
bin § KVNT:

- Ho kinh doanh c4 th€ ¢6 thé lién doanh, lién
k€&t d€ hinh thanh nhitng hé thdng ban 1é c6 quy md
16n hon, phat trién thinh doanh nghiép.

- Pdi véi doanh nghiép ban 18 nhé va vira, cin
diy manh nang cAp hé thdng, ctfa hiang theo chuin
phuong thic bdn 1€ hién dai (uu tién loai hinh siéu
thi mini), tham gia cac hé th&ng ban 1& 16n hon dudi
hinh thic lién doanh, lién két, nhugng quyén
thuong hiéu...

- B6i véi cdc doanh nghiép, tp doan ban 1¢ 16n
c6 tiém lyc tai chinh, cong nghé manh, phuong thic
b4n 1é hién dai c6 thé lam ddu mdi phat trién da
dang céc loai hinh b4n 1&, thu hit déong dao bing
hinh thiic nhudng quyén, mua va sip nhap (M&A)
cdc doanh nghiép nhd, cira hang kinh doanh c4 thé
don 1 & khu vuc néng thon PBSH chuyén ddi
thanh céc clta hang tién 1¢i, siéu thi nhim mé rong
nhanh chéng hé thong ban 1é cia doanh nghiép.
DPong thdi, vdi ti€m lic manh, khong ngai bi thau

tém, doanh nghiép ban 1€ 16n cé thé lién doanh,
lién két khon khéo véi cdc doanh nghiép FDI
nhung van giif phan v&n chi phdi (trén 50%) d€ tan
dung nguon tai chinh va kinh nghiém t& chitc, quén
1y hé thong bén 1€ cla cac ddi tdc nude ngoai.

Vé phéan bd theo khong gian cia KVNT, céc
doanh nghiép ban 1€ cling cin ¢6 nhitng dinh huéng
cu thé trong hoan thién hé théng ban 1& ddi vdi hai
khu vyc trung tdm huyén (thi trdn) va dia ban xi.
Tai trung tim huyén, ¢d ciu hé thong béan 1& clia
doanh nghiép c6 thé bao gdm TTTM quy mo vita
va nhd (chd y&u hang III), chudi siéu thi (hang II,
III hodc mini), clta hang tién 1gi, cira hang nhugng
quyén v mdt s6 chudi cira hang clia doanh nghiép
san xuat. Tai dia ban xa, doanh nghiép c6 thé xem
xét md c4c siéu thi mini, ctta hang tién 1gi dé tirng
budc hién dai héa hé thong ban 1€ HTDTY. Béi véi
KVNT c6 vi tri didc biét, ven cic db thi I6n trong
viung DBSH nhu Ha No6i, Hai Phong hay ven céc
khu cong nghiép 16n nhu tai Bic Ninh, doanh
nghiép c6 thé dau tu nhitng TTTM, siéu thi c6 quy
mod 16n, mat d6 phin bd day hon d€ dap Gng nhu
cau clia ¢4 ngudi tiéu dung & dia ban ndng thdn lan
cn va tir thanh thi t6i mua sim.

3.2. Ung dung cdc ky thugt hién dai trong quy
hoach phit trién hé thong diém bdn

Theo béo cdo tdng két cia Hiép hodi C4c nha
bdn 1é Viét Nam (2017), phin I6n cdc doanh nghiép
bén 1& nudc ta chua c6 quy hoach dia diém kinh
doanh, phuong thifc lya chon dia diém kinh doanh
con nhiéu han ché€, chii y&u dua vio kinh nghiém,
thi€u thong tin.

Tit nhitng nim 70, diu 80 cla thé ky trudc, cdc
doanh nghiép bdn 1é cia Anh, My da st dung kha
phS bi€n cdc k§ thuit phin tich dia diém nhu
phuong phdp dya trén cam tinh (gut feelings),
phuong phip danh muc ki€m tra (checklist),
phuong phdp tuong tu (analogue techniques)
(Clarke, 1998). Hién nay, cdc doanh nghiép ban 1é
Viét Nam tily theo trinh d6 phét tri€n, ciing titng
budc van dung cdc phuong phdp nay & cip do
khac nhau.

Phuong phdp cdm tinh, dya trén kinh nghiém la
phudng phap phd bién nhat, lua chon dia diém dua
trén tham quan thic dia va quyét dinh clia quin Iy
cip cao. V&i doanh nghiép nhd, quy mé hé théng
ban 1& han ché, s6 lugng cd s& ban 1& phat trién
them khiém t6n thi tryc ti€p ngudi chii doanh
nghiép s& danh gia dia diém va quyé&t dinh ddu tr.
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Phuong thic ndy mang tinh chi quan, phu thudc
hoan toan vao kinh nghiém clia ngudi ra quy€t dinh
va rat mat thdi gian, chi phi, chi c6 thé 4p dung véi
nhitng doanh nghiép bdn 1é quy mo nhd.

Phuong phap danh muc ki€m tra 13 phuong phap
lwa chon, ddnh gid cdc yé€u t6 lién quan dén dia
di€ém bédn 1¢ trong hé thdng bin 1é cla doanh
nghiép. Cic doanh nghiép s& ty lya chon nhitng
tiéu chi dugc cho 1a c6 dnh hudng dén két qud hoat
déng kinh doanh cta dia di€ém tiém ning. Hién nay,
mbi doanh nghiép ban 1é nudc ta it nhiéu déu c6
nhitng tiéu chi riéng trong tim ki€m va lya chon dia
diém kinh doanh. Tuy nhién, d€ 4p dung hiéu qua
hon phudng phap danh muc kiém tra, tit chi€n Iugc
bén 1é dd dugc hoach dinh, cdc doanh nghiép ban 1é
Viét Nam cin cu thé héa thanh cdc chi tiéu ddnh
gid, lya chon dia diém bdn 1& mot cich bai ban,
thong nhét, ddm bdo hé théng ban 1& phidn dnh
diing tinh than chi€n lugc kinh doanh doanh nghiép
dang theo dudi.

Phuong phép tuong tyf cling 1a phuong phap phd
bién ti€p theo dang dugc cdc doanh nghiép ban 1é
Viét Nam st dung. D6 12 danh gia tiém ning doanh
s0 clia mot dia diém hay clra hang bing cich so
sdnh vdi mot clra hang trong hé thdng béan 1€ clia
doanh nghiép tudng tu vé quy mé cd s& vat chit, dia
diém va khu vuc thi trudng. Cac so sdnh nay dugc
ti€n hanh thi cong, nhiéu khi mang tinh chii quan,
cam tinh. Ngay cd véi sy hd tr¢ cla mdy tinh, khi
thi€t k&€ ham hdi quy da bién dua trén nguyén ly
clia phudng phdp twong ty nhim gidm tinh chd quan
trong phan tich, phudng phép nay vin khong trdnh
khdi mot s& han ché nhw md hinh dénh gié dia diém
mot cdch tuwong d6i biét 1ap, khong tinh todn hét
dudc tdc dong cla ddi thli canh tranh hay ctia chinh
cdc clra hang trong hé thdng cla cong ty; tinh
khong dong nhat giita cdc clra hang mau nghién
cttu théng ké; han ché& d&n tir dic diém co ban cla
ham héi quy 13 cdc bi€n gidi thich trong md hinh
doc lap vd@i nhau va khong tuong quan trong khi
nhiéu bi&€n doc lap trong lua chon dia diém ban 1&
lai tudng quan manh.

Mic di con nhitng han ch€, nhung diy vin la
phudng phip phd bi€n dugc cac doanh nghiép ci
quy md 16n va nhé trén thé gidi 4p dung, doanh
nghiép bdn 18 Viét Nam c6 thé ti€p tuc van dung,
diéu chinh cho phdi hgp vé6i diéu kién cla tirng
doanh nghiép. Ngoai ra, c6 mdt bi€n thé cla
phuong phdp tuong tw, cdc doanh nghiép ban 1é
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HTDTY Viét Nam c6 thé cin nhic dp dung. D6 la
phuong phdp “bdt chudc” (hay “ky sinh™). Céc
doanh nghiép c6 thé quan sat cach lya chon va md
dia di€m béan hang cla c4c nha ban 1& 16n d€ hoc
héi, thim chi m& c¢d s§ clia minh trong cing khu
vyc. Phuong thifc nay cling di dugce 4p dung trong
linh vire bdn 1€ hang cdng nghé ¢ Viét Nam, khi cidc
clta hang FPT shop thuding hién dién song hanh gin
ho#c canh ctta hing ciia Thé gi6i di dong.

Tir thip nién 80, ddu thip nién 90 dé€n nay,
cling véi su phat trién cla khoa hoc cong nghé,
phuong phdp “Danh muc ki€m tra” két hop véi
sttc manh cua mdy vi tinh va kha niang thu thap
khdi lugng 16n dit liéu, cdc doanh nghiép ban 1& st
dung phwong phdp dya trén phin mém GIS
(Geographical information systems - hé thong
thong tin dia ly). C4c thong tin lién quan d&n diém
bdn va khu vuc thi trudng cia dia diém d6 sé& dugc
mi héa, nhip vao may tinh dudi dang cdc di€m
tham chi€u theo khong gian. Sau d6 mdy tinh sé
xtt Iy dit liéu, tinh todn cdc thong s& va lap ban dd
theo yéu ciu clia doanh nghiép nhu: dic diém
nhan khau hoc ciia khu vuc thi trudng cia mot dia
di€m, tinh todn doanh thu du ki€n, thdi gian/quing
dudng di chuyén clia khiach hing dén dia diém
xem xét hay cdc clra hang trong chudi. Cong nghé
GIS lién tuc dudc cai ti€n va ngdy cang manh hon,
cho phép mé ta khu vuc thi trudng cia dia diém
bdn 1€ theo nhitng loai phian doan khach hang
riéng va c6 gdng tich hgp phéan tich nhitng tdc
dong cta canh tranh.

C6 thé néi, mic dit van con nhitng han ché, GIS
van 1a cong nghé rat hitu ich nhung ciing dit ra cho
doanh nghiép ban 1& nhitng thich thic vé mat k§
thuat n€u mudn dng dung va khai thic hét cic kha
nang cia cong nghé nay. Cdc doanh nghiép ban 1&
Viét Nam trong bdi canh sttc ép ctia thuong mai
dién tf, xu huéng chuyén ddi s6 trong ban 1€, nhit
12 cdc doanh nghiép I6n, c6 hé thong ban 1€ trdi
rong nhicu dia ban cin nghién citu, 4p dung cong
nghé ndy nhim ning cao hiéu qua trong du tr hé
th&ng b4n Ié ctia minh, bao gdm c3 hé thdng bén 1é
8 KVNT. Tuy nhién, doanh nghiép can tinh dén
nhitng yéu ciu rat cao vé tinh chinh x4c, ddy di cia
dit liéu co s& dau vao khi sir dung cong nghé niy.
Dit liéu c6 thé dugc cong bd bdi Tng cuc Thong ké
hoiic thdng qua cic cudc diéu tra thi trudng do cong
ty tu ti€n hanh hodc thué cic cdng ty chuyén
nghién cifu thi trudng &
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THE RETAIL SYSTEM OF STAPLE GOODS OF VIETNAMESE
RETAILERS IN RURAL AREAS OF THE RED RIVER DELTA:
CURRENT SITUATION AND SOLUTIONS
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ABSTRACT:

Staple goods are still circulated mainly through the physical store system in rural areas of the
Red River Delta. Therefore, the store system plays a very important role for Vietnamese
retailers. However, this system still has many shortcomings, especially in terms of the system
structure and the location planning for each type of point of sale in the system. This study is
conducted by analyzing secondary data sets, results from business surveys, information from
interviews with experts. Based on the study’s findings, some solutions are proposed to complete
the retail system of staple goods of Vietnamese retailers in rural areas of the Red River Delta.

Keywords: retail system, staple goods, rural area, Red River Delta.
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