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TOM TAT
Quan i hoat dgng truyén théng dén nguwoi hoc tai Truong Pai hoc Sw pham Ky thudt
Thanh phd Hé Chi Minh c6 vai trd vé cing quan trong trong viéc xay dung va phat trien
thuong hi¢u, nang cao suc canh tranh cho nha truong dé virng vang hgi nhdp vao nén giao
duc toan cau cua trong thoi dai cdng nghé sé phéat trien manh mé nhuw hién nay. Bai viét trinh
bay ket qua khao séat thuc trang quan !i hoat dong truyén théng den nguroi hoc tai Trircong Dai
hoc Su pham Ky thugt Thanh pho Ho Chi Minh tai thoi diém nam 2020. Trén co so do, tac
gia de xuat cac bi¢n phap quan Ii hogr dong truyen thong den nguoi hoc nham gop phan cdi
thi¢n hi¢u qua quan li hoat dong truyen thong den nguoi hoc tai nha truong.

Tar khoa: quan Ii hoat dong truyén thong dén nguoi hoc; truyén théng dén nguoi hoc; hoat
dong truyen théng; truyén thong; quan li gido duc.

ABSTRACT

Managing communication activities to learners in Ho Chi Minh City University of
Technology and Education is very important to develop brands and enhance the university's
competitiveness so that the university could stably integrate into the current global education
of the digital age which is strongly developed. The article shows the surveyed results on the
management of communication activities to learners at Ho Chi Minh City University of
Technology and Education in the year 2020. On that basis, the author proposes measures of
managing communication activities to learners in order to contribute to improving the
efficiency of communication activity management to learners.

Keywords: management of communication activities to learners; communication to learners;
communication activities; communication; management of education.

1. PAT VAN PE Nhiing 1y do trén da dat ra thach thac I6n
d6i véi cac trudong dai hoc Viét Nam 1a lam
sao xay dung va phat trién thuong hiéu, nang
cao suc canh tranh dé vitng vang hoi nhap
vao nén gi4do duc toan cau. Bén canh viéc
phét trién chat lwong dao tao, cac trudng dai
hoc bat budc day manh cong tac xay dung va
phat trién hinh anh, thuong hiéu nha truong
bang nhirng hoat dong truyen thong, qua do
thu hut d6i twong c6 nhu cau hoc tap tim dén.
Trong d6, hoat dong truyén thong dén nguol
hoc la mot hoat dong quan trong gop phan
phat trién hinh anh, vi thé ctia nha truong.

Thé ky XXI véi nhiing bién d6i manh
m& cua khoa hoc, ki thuat va nén kinh té tri
thic, xu thé toan ciu hoa da mang lai moi
truong phat trién kinh té, van hoa, gido duc
va tao ra sy canh tranh 16n giira cac quéc gia.
Loi thé canh tranh s& thudc vé qudc gia co
ngudn nhan luc chat lugng cao. Vi vay, gido
duc va dao tao co6 vai tro dac biét quan trong
trong chién lugc phat trién caa mdi qudc gia
va can phai c6 nhiing bién d6i pha hop, kip
thoi véi xu thé phét trién cua thoi dai. [1]
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2. TONG QUAN
2.1 Lich sir nghién ctu véan dé

Hoa nhap vai xu thé phat trién cua thé
giadi, trong nhirng nam qua Chinh phu Viét
Nam rat quan tim dén vai trd cua truyén
thong trong gi4o duc, da tao diéu kién thuan
lgi cho ra sy ra doi cua nhiéu chuyén muc,
chuong trinh phat thanh, truyén hinh, béo
chi,... vé gi4o duc nhu: Phd bién kién thuc
trén VOV1, Day ngoai ngit cho lai xe taxi
trén kénh VOV giao thong, Huéng dan 6n
tap va luyén thi dai hoc va Chuong trinh day
tiéng Anh trén VTV2, Day tiéng Viét cho
nguoi Viét Nam ¢ nudce ngoai trén VTV4, Ki
nang song trén VTV3, cac chuong trinh Chao
budi sang, doi song thuong ngay trén VTV
da giup cho nguoi dan hoc duoc kién thirc vé
chan nuéi, tréng trot, thuc hién phéap luat, bao
vé moi truong, cham soc suc khoe nguoi
dan,...[2]

Nhan thic duge diéu do, Truong Pai
hoc Su pham Ky thuat Tp. H6 Chi Minh da
quan tdm va dau tu cho hoat dong truyén
thong dén nguoi hoc ciia nha trudng tir sém.
Tuy nhién, viéc quan li hoat dong nay sao
cho hiéu qua van con boc 16 nhitng diém han
ché vé 1ap ké hoach, to chuc thuc hién, danh
gi& hiéu qua cua hoat dong. Nghién ctu thyuc
trang hoat dong truyén thong dén ngudi hoc
tai Truong Pai hoc Su pham K§¥ thuat Thanh
phé H6 Chi Minh 1a co so dé xuat nhiing
bién phap nang cao hiéu qua quan li hoat
dong truyén thong dén ngudi hoc tai Truong
Dai hoc Su pham Ky thuat Tp. H6 Chi Minh.

Truong Pai hoc Su pham Ky thuat
Thanh phé H6 Chi Minh 1a trudng dai hoc
dac thu dao tao giao vién ky thuat, ky su
cong nghé. Pay ciing 1a truong dau nganh
trong hé théng Su pham K§ thuat cua ca
nuéc, co bé day lich st hinh thanh va phét
trién hon 55 nam (1962 — 2020). Truong hién
cd 15 khoa véi 42 chuyén nganh dao tao &
trinh d6 Dai hoc, 23 chuyén nganh thac si, 8
chuyén nganh tién si. Tong sé can bo vién
chuc co hiru cua truong la 893 nguoi
(86,14% co6 trinh d§ sau dai hoc, trong do
26,55% c6 trinh do tién si). Trong d6 c6 678
giang vién, 215 can b6 quan ly va phuc vu.

2.2 Mot s6 khai niém

NGi vé& khai niém quan ly, tac gia Tran
Kiém cho rang: “quan ly la nhimng tac dong
cua cha thé quan ly trong viéc huy dong phat
huy, két hop, sir dung, diéu chinh, diéu phdi
cac nguodn luc (nhan luc, vat luc, tai luc)
trong va ngoai nudc (chir yéu 1a noi luc) mot
cach toi uu nhim dat muc dich cua to chac
véi hiéu qua cao nhat”. [3]

Téc gia Pang Vii Hoat va Ha Thé Ngir
cho rang: “Quan ly 1a mot qua trinh dinh
hudng, qua trinh ¢ muc dich, quan ly cé hé
thong 1a qua trinh tac dong dén hé théng
nham dat dugc nhitng muc tiéu nhit dinh.
Nhitng muc tiéu nay dac trung cho trang thai
méi cua hé théng ma nguoi quan ly mong
mudn” [4].

Trong bai viét ndy, tir nhiéu khai niém,
c6 thé dua ra khai niém quan 1i nhu sau: Quan
li 1a sy tac dong mét cach co dinh hudng, ¢
chu dich cua cha thé quan 1i dén khéch thé
quan i nham lam cho t6 chirc van hanh dat
muc tiéu mong mubn théng qua cac chuc
ning ké hoach, t6 chirc, chi dao va kiém tra.
Truyén thdng la sy trao doi thong diép giira
cac thanh vién hay cac nhém nguoi trong xa
hoi nham dat duoc su hiéu biét 1an nhau. [5]

Quan Ii hoat dong truyén thong dén nguoi
hoc la h¢ nhimg téc dong c6 dinh huéng cua
cha thé quan 1i nha truong dén hoat dong
truyén thong den ngubi hoc nham dat duoc
muc tiéu truyén thong dén nguai hoc.

2.3 Ly ludn vé Quan li hoat dong truyén
thong dén ngudi hoc trong truwong dai
hoc

2.3.1 Ldp ké hoach truyén théng dén nguwoi

hoc trong truwong dai hoc

Cach thic xay dung ké hoach truyén
thong dén nguoi hoc:

- Phan tich, danh gia thuc trang truyén

thong dén nguoi hoc tai don vi.

- Phan tich, tim hiéu théi quen, xu hudng
hanh vi va nhu cau nguoi hoc.
- Xé&c dinh muc tiéu truyén thoéng dén

nguoi hoc tai don vi.
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- Xac dinh nhiém vu trong tam, xay dung
ndi dung truyén thong dén nguoi hoc dap ung
muc tiéu truyén thong va nhu cau nguoi hoc.

- Dua ra y tuong truyén théng, xac dinh
hinh thtrc truyén thong chu dao.

- LAy ¥ kién, diéu chinh va théng nhit
chién lugc truyén thong trong nadm hoc.

- Xay dung 10 trinh, nguén Iuc thuc hién.

2.3.2 To chic thuc hign ké hogch truyén
thong den nguwoi hoc trong truong dai
hoc

Noi dung va céch thuce td chire thuc hién
ke hoach truyén thong dén nguoi hoc bao
g0m céc cong viéc:

- Pho bién chién luoc truyén thong cho
cac don vi trong truong.

- Hudng dén cac don vi trong truong xay
dung ké hoach truyén thong dén nguodi hoc
theo chién luge chung.

- Gop ¥, diéu chinh va duyét ké hoach
truyén thong cua tung don vi.

- T6 chuc trién khai, thuc hién cac hoat
dong truyén thong dén nguodi hoc trong toan
truong.

- Tao diéu kién thuan lgi d¢ trién khai cac
hoat dong truyén thong trong ké hoach.

- Phong truyén thong theo ddi, don déc,
giam sat, danh giad qua trinh thuc hién ké
hoach truyén thong cua cac don vi.

2.3.3 Chi dao thuc hi¢gn ké hogch truyén
thong dén ngwoi hoc trong truwong dai
hoc

- Ban hanh cac van ban chi dao va huéng
dan thyuc hién ké hoach.

- Theo dbi, nhic nhd trong qua trinh thyc
hién ké hoach truyén théng nham duy tri sy
hoat dong on dinh, dung 19 trinh, dung tién
d6 cua ké hoach.

- Tb chire cac budi hop dinh ky, nghe bao
céo két qua thuc hién ké hoach truyén thong
dén ngudi hoc va ling nghe dé xuét cua céac
don vi dé cai tién ké hoach cho phu hop vai
thuc tién.
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- Dua ra cac chi dao cu thé, diéu chinh ké
hoach cho phu hop véi thuc tién nha truong.

Khuyén khich, dong vién cac don vi, ca
nhan trong qua trinh thyc hién nhiém vu.

- Tuyén duong cac ca nhan, bd phan thyuc
hién tich cuc, nghiém tac trong qua trinh trién
khai k& hoach truyén thong cho ngudi hoc.

2.3.4 Kiém tra, dinh gid vigc thuc hign ké
hoach truyén thong dén ngwoi hoc
trong truwong dai hoc

Noi dung va cach thirc kiém tra, danh gia
viéc thuc hién ké hoach truyén thong dén
nguoi hoc trong truong dai hoc:

- Phan cong luc lugng chuyén trach viéc
kiém tra, danh gia hoat dong truyén thong tai
cac don vi.

- Ban hanh quy dinh, tiéu chuan, tiéu chi,
muc ti€u, ndi dung, phuong phap kiém tra
danh gia ké hoach truyén thong tai cac don vi
nham dam bao cho viéc kiém tra, danh gia
két qua thuc hién dugc chinh xéc, khach
quan, khoa hoc.

- Xay dung ké hoach kiém tra danh gia
theo tién trinh thoi gian trong nim hoc: Xy
dung ké hoach kiém tra, danh gia nham dam
bao cho viéc kiém tra, danh gia dugc dién ra
dtng 16 trinh, dtng qui dinh, dang muc tiéu.

- Gop ¥, diéu chinh trong qué trinh lap ké
hoach kiém tra, danh gia cua Ban kiém tra
(néu co sai sot, khong phu hop).

- Trién khai thuc hién ké hoach kiém tra,
déanh gid hoat dong truyen thong tai cac don vi.

- To chuc tong keét, bao cao két qua kiém
tra, danh gia cta ban kiém tra.

- Dua ra nhimg bién phap phu hop, rat ra
bai hoc kinh nghiém truyén thong cho nhiing
nam sau.

3. PHUONG PHAP NGHIEN CUU

Trén co so |i luan d3 trinh bay & phan 2,
tac gia tién hanh xay dung bang hoi nghién
ctu vé thuc trang quan Ii hoat dong truyén
thong dén nguoi hoc tai truong Pai hoc Su
pham Ky thuat Tp.HCM. Nghién ctu duoc
thye hién chu yéu qua phuong phap didu tra
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bang bang hoi, phuong phap hd trg 1a phong
van sau va phuong phap xu 1y so liéu. Mau
khao sat bang bang hoi dugc tién hanh trén
212 sinh vién, 31 giang vién va 30 can bd
quan li cac Khoa dao tao va Phong Truyén
thong cua Truong Pai hoc Su pham Ky thuéat
Tp. H6 Chi Minh. V& phong van sau, dé tai
thuc hién trén 4 can bd quan li cia truong.
Thyc trang quén 1i hoat dong truyén théng dén
nguoi hoc tai Truong Pai hoc Su pham Ky
thuat Tp. HO Chi Minh dugc khao st theo cac
chuc nang quan 1y véi 4 mirc d§ thuc hién:
Rat thuong xuyén/ Thuong xuyén/ it khi/
Khong thuc hién. Két qua thong ké dugc qui
udc theo thang dinh khoang 4 mire d§ ung voi
diém 1- 4. Piém trung binh dugc qui dinh
theo bién lién tuc: 1,0 - 1,75: Khong thuc
hién; 1,76 - 2,5: it khi; 2,51-3,25: Thuong
Xuyén; 3,26 - 4,00: Rat thuong xuyén.

4. KET QUA - THAO LUAN VE THUC
TRANG QUAN Li HOAT DONG
TRUYEN THONG PEN NGUOI HQC
TAI TRUONG DPAI HQC SU PHAM
KY THUAT TP. HO CHI MINH

Thue trang 1ap ké hoach truyén thong
dén nguoi hoc tai Truong Dai hoc Sw
pham K¥ thuat Tp. H6 Chi Minh

Bang 1 cho th'?iy hoat dong lap ké hoach
truyén thong dén nguoi hoc tai Truong Pai
hoc Su pham K§ thuat Tp. H6 Chi Minh
dugc can b quan ly danh gid & muc
“Thuong xuyén” thuc hién, vé1 DTB chung
la 2.64.

Trao ddi v&i 03 can bo quan 1y vé viéc
lap ké hoach truyén thong tai Truong Pai hoc
Su pham K§ thuat Tp. H6 Chi Minh, can bo
quan 1y 01 va 02 déu cho rang “Khoa thuc
hién truyén thong theo ké hoach cia truong
va ké hogch riéng ciia Khoa”; can bd quan 1y
03 cho rang “Hién tai trirong c6 xay dung ké
hoach truyén thdng theo tirng nhiém vu tig
nam hoc nham Quang ba day manh thuwong
hiéu nha triong. Nham xay dung bg phan to
chirc thuee hién ké hoach truyén théng dwoc
hiéu qud thi nha truong da thanh Ilap Phong
Truyén théng nham giup Hiéu truong quan li
cac sw kién truyén thdng, cac hoar dong
Qudang ba thuong hiéu, quan h¢é céng chung

4.1

ciing nhw quang ba hinh anh cua nha trueong
thdng qua cac san phdm mang thwong hiéu
trweong; Tuy nhién cong tac truyén thong tai
Trirong Van chwa dwoc hiéu qud cao Vi cac
ké hoach truyén théng chi mang tinh chat
ngan han, chwong xdy dwng dwroc ké hoach
truyen thong trong dai han, nguyén nhan chu
quan 1a do phong Truyén théng méi thanh
Idp, can bg truyén théng chua thuc sw dioc
dam bao vé chat lwong, hau hét cac nhan sw
chua dwoc dao tao bay ban chuyén mén vé
truyen thong .

Bing 1. Danh gid ciia CBQL vé Idp ké hoach
truyen thong den nguoi hoc tai Truong Dai
hoc Sur pham Ky thugt Tp. Ho Chi Minh
TT NQI DUNG PTB |PLC|TH

1 | Phan tich, ‘dénh gia thgc 242 |.669| 6
trang truyén thong deén
nguoi hoc tai don vi

2 | Phan tich, tim hiéu théi

quen, xu hudng hanh vi
va nhu cau ngudi hoc

225|.622| 7

3 | Xac dinh myc tiéu truyén | 2.83 | .718 | 1
thong dén nguoi hoc tai

don vi

4 | Xac dinh nhiém vu trong | 2.83 | .577 | 1
tam, xay dung ndi dung
truyén thong dén nguoi
hoc dap wng muc tiéu
truyén thong va nhu cau

nguoi hoc

5 |Pua ra y tuoéng truyén |2.83|.718 | 1
thong, xac dinh hinh thac

truyén thong chi dao

6 | Lay y kién, diéu chinh va | 2.50 | 522 | 5
théng nhat chién luoc
truyén théng trong nam

hoc

7 | Xay dyng 16 trinh, ngudn | 2.83 | 577 | 1

luc thuc hién

Piém trung binh chung 2.64

Qua két qua khao sat va phong van trén
c6 thé thay phong Truyén thong c6 tham muu
cho nha trudng thuc hién cong tac lap ké
hoach truyén théng dén ngudi hoc chung
trong pham vi toan truong. Bén canh do, cac



Tap Chi Khoa Hoc Gi4o Duc Ky Thugdt Sé 63 (04/2021)
Truong Dai Hoc Sw Pham Ky Thugt TP. Hé Chi Minh

Khoa s& can cur trén ké hoach chung cua
truong s& 1ap ké hoach truyén thdng riéng cho
ting khoa. Viéc 1ap ké hoach truyén thong
dén nguoi hoc tai Truong Pai hoc Su pham
Ky thuat Thanh phé H6 Chi Minh dam bao
dugc qui trinh chat ché, khoa hoc va logic.

Tuy nhién cong tac truyén thong tai
Truong van chua duoc hiéu qua cao vi cac ké
hoach truyén théng chi mang tinh chat ngin
han, chua xay dung duoc ké hoach truyén
théng trong dai han, nguyén nhan chu quan la
do phong Truyén théng méi thanh lap, can
bo truyén thong chua thuc su duoc dam bao
vé chit lwong, hau hét cac nhan sy chwa duoc
dao tao bai ban chuyén mén vé truyén thong.

4.2 Thuc trang td chirc thwe hién ké
hoach truyén théng dén nguoi hoc tai
Trwomg Pai hgoc Sw pham KV thuit
Tp. H6 Chi Minh

Nhin vao két qua khao sat & Bang 2 c6
thé thay Truong Pai hoc Su pham K§ thuat
Thanh phé H6 Chi Minh ¢ t6 chuc thuc hién
ké hoach truyén thong dén ngudi hoc, voi
muc d6 thuc hién & mac “it khi” véi DTB
chung la 2.45.

Két qua khao sat trén cho thay nha
truong cd to chic thuc hién ké hoach truyén
thong dén nguoi hoc. Viéc t6 chirc thuc hién
ké hoach dam bao day du cac buéc, cu thé
nha truong c¢6 phd bién ké hoach truyén
thong chung cho cac khoa, c6 huéng dan céac
khoa xay dung ké hoach truyén thdng theo ké
hoach chung nha truong. Bén canh do, viéc
lap ké hoach truyén thong cua cac don vi
trong nha trudng ludn chiu su gop ¥y, diéu
chinh, phé duyét ké hoach truyén théng cua
Phong Truyén thdng. Ké dén Ia tién hanh to
chuc viéc thuc hién ké hoach truyén thong
dén ngudi hoc. Trong qua trinh to chuc thuc
hién ké hoach truyén thong, nha truong lubn
quan tam, tao diéu kién thuan loi dé cac don
vi trién khai c6 hiéu qua hoat dong truyén
thong dén nguoi hoc. Pay dugc xem la mot
trong nhimg diém manh cta nha trudng trong
quéa trinh to chic thuc hién ké hoach truyén
thong dén nguoi hoc.
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Bdng 2. Pdnh gid ciia can bg qudn Ii vé to
chuic thuc hién ke hoach truyén thong den
ngueol hoc tai Truong Qai hoc Su pham Ky
thugt Tp. Ho Chi Minh
TT| NQI DUNG PTB|PLC|TH

1 | Pho_bién chién lugc |2.42|.515| 3
truyén thdong cho céc
don vi trong truong

2 | Huéng dan cac don vi [2.25|.622| 5
trong truong xay dung
ké hoach truyén thdng
dén nguoi hoc theo

chién luoc chung

3 | Gop y, diéu chinh ké |2.17
hoach, noi dung,
phuong thirc  truyén
théng phu hop vai
nhitng muc tiéu, nhiém
vu truyén thong di dinh
hudng

S577| 6

4 | Duyét ké hoach truyen | 2.17 | 577 | 6
thong dén nguoi hoc cua

ting don vi

5 | To chac trién khai, thuc | 2.75 | .622 | 2
hién‘ cac tht doéng
truyén thong dén ngudoi

hoc trong toan truong

6 | Tao dieu kién thuan loi [3.00|.603 | 1
dé trién [(hai cac hoat
dong truyen théng trong

ké hoach

7 | Phong truyén théng theo | 2.42 | .669 | 3
ddi, dén dbc, giam sét,
danh gia qua trinh thuc
hién ké hoach truyén

théng cua cac don vi

Piém trung binh chung 2.45

Panh gi4 vé vin dé nay, can bo quan Ii
04 cho rang: “Nha truwong c6 sw quan tam
dau tw va tgo diéu kién thugn loi cho vigc
truyén théng dén nguoi hoc nhw nha truong
con dau tw hon 2 ty dong cho viéc xay dung
Trirong quay UTE-Studio nham phuc vy cac
hoat dgng truyen thdng, tuyén sinh, day
manh chdt hwong day hoc s6. Tuy nhién, cong
tac té chuc, trién khai ké hoach tai cac Khoa
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van chwa thuc sy nghiém tic, hiéu qud.
Nguyén nhan xudt phat ti viéc cac Khoa
khdng c6 can bg truyen thong chuyén nghiép
dé lam dau moi cong viéc gita Nha triong
va Khoa, thém vao do Khoa chwa dwot cung
cdp du va chinh xac nhiing théng tin can
deoC truyén thong dén nguoi hoc, tir @6 dan
dén hiéu qud cobng tac truyen thong dén
nguoi hoc con gap kho khan, chua dwoc hiéu
qua cao”.

Tom lai, bén canh diém manh 14 tao diéu
kién thuan loi trong viéc trién khai thuc hién
ké hoach truyén théng thi qua két qua khao
sat da boc 16 1én mot diém yéu trong qué
trinh t6 chuc thyc hién ké hoach truyén thong
la viéc phd bién ké hoach, chién luoc truyén
thong cia nha truong dén don vi va GV con
chua dat hiéu qua cao. Thém vao do, viéc
theo ddi, don dbc, giam sat, danh gia qua
trinh thuc hién ké hoach truyén thong cua cac
don vi van chua duoc thuc hién mot cach
thuong xuyén, lién tuc. Nguyén nhan xuét
phét tir viéc phong Truyén théng mai thanh
lap, chat lwong cén bo truyén thong chua
thuc sy dugc dam bao vé chat luong.

4.3 Thuc trang chi dao thwe hién ké hoach
truyén thong dén ngudi hoc tai
Trwonmg Pai hoc Sw pham Ky thuit
Tp. H6 Chi Minh

S6 liéu & Bang 3 cho thy nha truong co
su chi dao trong qué trinh to chic thyc hién
ké hoach truyén thong dén nguoi hoc, véi
muc do thuc hién & muc “Thuong xuyén”
v6i BDTB chung 1a 2.51.

Vé van dé chi dao qua trinh thuc hién,
can bo quan 1i 03 cho rang “Hién tai truong
d3 xay dung dugc ké hoach truyén thong, co
bo phan chuyén trach vé mang truyén thong
dé theo ddi, giam sat va dinh huéng viéc
trién khai hoat dong truyén thdng & cac don
vi. Tuy nhién tan suat chi dao, dinh huéng
con chua dugce thuong xuyén, thém vao do
hoat dong tuyén duong cac ca nhan, bo phan
thuc hién tich cuc, nghiém tdc trong qua
trinh trién khai ké hoach truyén théng cho
nguoi hoc chua dugc quan tam dang muc,
kip thoi.

Bdng 3. Pdnh gid ciia can bg quan Ii vé chi
dao thuc hién ke hoach truyén thong den
nguol hoC tai Trw&ngﬁai hoc Su pham Ky

thudt Tp. Ho Chi Minh.
NQI DUNG PTB |PLC|TH

242 |.793 | 5

TT

1 | Ban hanh cac van ban
chi dao va huéng dan
thuc hién ké hoach: céc
quy udc vé ché do bao
céo, kiém tra, danh gia,
xép loai, khen thuong,
ky luat trong qué trinh
thuc hién ké hoach

2 | Theo ddi, nhic nho trong | 2.50 | 522 | 4
quéa trinh 'ghuc hién Igé
hoach truyén thong dén

nguoi hoc

3 | T6 chic cac budi hop |2.25|.452 | 7
dinh ky, nghe bao céo
két qua thuc hién ké
hoach truyén thong dén

nguoi hoc

4 | Ling nghe d& xuat cua |2.58 | .515| 3
cac don vi dé cai tién ké
hoach cho phu hop véi
thuc tién

5 Dga ra cac chi dao cu 275|452 1
thé, dieu chinh ké hoach
cho phu hgp véi thuc

tién nha truong

6 | Khuyén khich, dong vién | 2.75 | .622 | 1
cac don vi, ca nhan trong
qua trinh thuc hién

nhiém vu

7 | Tuyén duong cac ca |2.33|.778| 6
nhan, b phan thuc hién
tich cuc, nghiém tlc
trong qué trinh trién khai
ké hoach truyén théng

cho ngudi hoc
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Piém trung binh chung

Két qua khao sat va phong véan cho thiy
nha truong thuc hién day da cac budc trong
viéc chi dao viéc t6 chirc thuc hién ké hoach
truyén théng dén ngudi hoc trong nha truong.
Nha truong thuong xuyén diéu chinh ké
hoach truyén théng dén nguoi hoc nham dam
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bao phu hop véi thyc tién nha trudng trong
qua trinh thuc hién ké hoach. Biéu nay cho
thdy nha truong cd sy theo ddi, gidm st va
chi dao kip thoi trong qua trinh té chic thuc
hién ké hoach truyén théng cho ngudi hoc,
dam bao cho viéc thuc hién ké hoach truyén
thong dung dinh hudng, dang 16 trinh va dat
duoc muc tiéu dé ra. Tuy nhién, mic do thuc
hién hoat dong nay cua nha quan li chua dugc
thuong xuyén. Bén canh do, nha truong chua
thuc sy quan tdm dung mic dén hoat dong
tuyén duong cdc cd nhén, bo phan thuc hién
tich cuc, nghiém tdc trong qua trinh trién khai
ké hoach truyén thong cho ngudi hoc. Do co
cau phong truyén théng chua dam bao vé sb
lwong cho sy van hanh 6n dinh, hiéu qua cua
hoat dong truyén thong nén da tao ra &p luc
cong viéc cho do6i ngii can bo truyén thdng,
kéo theo viéc to chuc béo céo két qua thuc
hién ké hoach truyén thong dén ngudi hoc
chua dugc thuc hién thuong xuyén.

4.4 Thyc trang kiém tra, danh gia viéc
thuwe hién ké hoach truyén thong dén
nguwoi hoc tai Truong Dai hoc Sw
pham K§ thuit Tp. H6 Chi Minh

Bang 4 cho thay cong tac kiém tra, danh
gia két qua thuc hién ké hoach truyén théng
dén nguoi hoc tai Truong Pai hoc Su pham
K§ thuat Tp. H5 Chi Minh duoc thyc hién ¢
mtc “t khi” v6i DTB chung 1a 2.24

Qua két qua khao sat trén cho thay nha
truong c6 thuc hién cong tac kiém tra, danh
gia két qua thuc hién ké hoach truyén théng
dén nguoi hoc tai Trudng. Nha truong thyuc
hién day du cac budc trong qui trinh Kiém
tra, danh gia két qua thuc hién ké hoach
truyén thong. Cu thé nha truong c6 phan
cong luc lugng phu trach viéc kiém tra, danh
gia, xay dung hé théng tiéu chuan, tiéu chi rd
rang, cu thé; C6 xay dung ké hoach kiém tra,
danh gia, to chac tong két, rat kinh nghiém
va d& xuit giai phap nang cao hiéu qua
truyén théng trong nhitng nam hoc sau.

Bén canh nhitng wu diém trong viéc
kiém tra, danh gia két qua thuc hién ké hoach
truyén thong dén nguoi hoc tai Truong Dai
hoc Su pham K¥ thuat Tp. H6 Chi Minh, thi
hoat dong kiém tra, danh gia viéc thuc hién
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ké hoach truyén théng dén ngudi hoc van boc
16 mot s6 han ché. Viéc kiém tra, danh gia
viéc thuc hién ké hoach nén dugc tién hanh
mot cach thuong xuyén, lién tuc, dién ra song
song Véi cac chirc nang quan I con lai, dong
nghia vé6i viéc kiém tra, danh gia viéc thuc
hién ké hoach phai duoc két hop kiém tra qua
trinh va kiém tra két qua. Diéu nay sé& gilp
cho viéc do ludong va danh gia két qua thuc
hién dugc chinh xac, khach quan.

Bdang 4. Pdnh gid cia can bé quan i vé kiém
tra, danh gid viéc thyc hién ké hoach truyén

thong dén nguoi hoc tai Truong Dai hoc Sw
pham Ky thugt Tp. Ho Chi Minh

PTB | PLC|TH
233|651 1

TT NQI DUNG

1 | Phan cOng Ilyc lugng
chuyén trach viéc kiém
tra, danh gia hoat dong
truyén thong tai cac don vi

2 | Ban hanh quy dinh, tiéu | 2.17 | .577 | 6
chuan, tiéu chi, muc tiéu,
noi dung, phuong phap
kiém tra danh gia ké
hoach truyén thong tai

cac don vi

3 | Xay dung ké hoach kiém | 2.25 | .622 | 2
tra danh gia theo tién trinh

thoi gian trong ndam hoc

4 | Gop ¥, diéu chinh trong | 2.25 | .622 | 2
qua trinh lap ké hoach
kiém tra, danh gia cua
Ban kiém tra (néu c6 sai
s6t, khéng phu hop)

5 | Trién khai thuc hién ké
hoach Kkiém tra, danh gia
hoat dong truyén thong
tai cac don vi

217 | 577| 6

6 | TO chuc tong két, bao | 2.25|.622 | 2
cao ket qua kiém tra,

danh gia cua ban kiém tra

7 | PBua ra nhitng bién phép | 2.25|.622 | 2
phu hop, rat ra bai hoc
kinh  nghiém  truyén
théng cho nhitng nim

sau.

Piém trung binh chung 2.24
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5. KET LUAN - PE XUAT BIEN PHAP
QUAN Li HOAT PONG TRUYEN
THONG DPEN NGUOI HQC TAl
TRUONG DAl HQC SU PHAM KY
THUAT TP. HO CHI MINH

5.1 Két luan

Quan 1i hoat dong truyén thong dén
nguoi hoc tai Truong Pai hoc Su pham Ky
thuat Tp. H6 Chi Minh duogc thuc hién theo
dung qui trinh khoa hoc quan i, tr viéc lap
ké hoach truyén thong dén ngudi hoc, cho
dén td chirc, chi dao viéc thuc hién ké hoach
truyén thong dén ngudi hoc va kiém tra, danh
gia két qua thuc hién. Bén canh nhitng uu
diém, cong tac quan li hoat dong truyén
thong dén nguoi hoc tai Truong Pai hoc Su
pham Ky thuat Tp. Ho6 Chi Minh van con
mot s6 han ché nhu viéc theo d&i, dén ddc,
gidm sat, danh gid qua trinh thyc hién ké
hoach truyén théng cia cac don vi van chua
duogc thuc hién mdt cach thuong xuyén, lién
tuc; Viéc kiém tra, danh gia viéc thuc hién ké
hoach chua dugc tién hanh mot cach thudng
xuyén, lién tuc, chua c6 su két hop giira kiém
tra qua trinh va kiém tra két qua. Viéc kiém
tra, danh gia van con tap trung vao viéc danh
gia két qua cudi cung.

Hiéu qua quan Ii hoat dong truyén thdng
dén ngudi hoc tai Truong Pai hoc Su pham
Ky thuat Tp. H6 Chi Minh chiu sy anh
huong cua nhiéu yéu to tir bén ngoai dén bén
trong nha trudng, trong d6 nhitng yéu té co
anh huong rat nhiéu 1a dén hiéu qua quan Ii
hoat dong truyén théng dén ngudi hoc bao
gom ning luc cua doi ngli can bd truyén
thong, co s vat chat va ngudn kinh phi phuc
vu cho hoat dong truyén théng, ké dén 1a yéu
t5 nhan thic va nang luyc quan li, 1anh dao
cua can bo quan 1i nha truong.

5.2 Pé xuit giai phap

- Déi mdi quan diém, tw duy, cich thirc
qudn li truyén théng dén nguwoéi hec phu
hep Véi xu thé 4.0; Nang cao nhdn thic vé
hoat déng truyén thong cho sinh vién, gidng
vien va CBQL truyén théng cia nha
frwong: Nhan thac va hanh dong c6 méi
quan hé bién ching vai nhau, néu nhan thuc

dung dan dén hanh dong dung. Do do, dé
viéc quan Ii truyén thong dén ngudi hoc duoc
thuc hién thuan loi, hiéu qua thi doi hoi sinh
vién, nhan vién, giang vién va can b6 quan ly
phai c6 nhan thic dung din vé& hoat dong
truyén thong dén ngudi hoc, tir d6 ning cao
nhan thac va hiéu biét cho sinh vién, giang
vién va céan bo quan i vé nhiém vu cia minh,
vé tam quan trong, su can thiét, cac noi dung,
phuong phap, hinh thic thuc hién va y nghia
cua viéc thuc hién cua hoat dong truyén
thong dén nguoi hoc trong trudng dai hoc.

- Xay dwng ké hoach truyén théng dén
ngwoi hoc véi tam nhin dai hgn phu hep
theec tién: Diéu nay gidp cho viéc trién khai
hoat dong truyén thdng theo mét qui trinh
khoa hoc va logic theo nhirng muc tiéu, noi
dung, nhiém vu, phuong huéng truyén thong
dén nguoi hoc trong thoi gian dai han, trong
tirng nam hoc, ting hoc ky, dam bao vira cé
tinh hop ly va vira c6 tinh kha thi.

- Nang cao sé lweng va chdt lweng nhan
sw cia by may to chic phong Truyén
théng: Bién phap nay nham thiét 1ap bo may
t6 chic, chuan hoa doi ngii can bo truyén
thong theo hudng du sé lugng va dam bao
chat lugng dé hd trg cho Ban giam hiéu quan
I hoat dong truyén thong dén nguoi hoc; Qui
dinh chac nang, nhiém vy va quyén han cu
thé, rd rang cia Phong Truyén théng trong
viéc quan Ii hoat dong truyén thong dén
nguoi hoc trong nha truong; Xay dung co
ché phdi hop caa Phong truyén thong voi céc
cé nhan, t6 chirc khac trong trudng va ngoai
nha truong. Tu d6 gitp cho viéc dam bao
trién khai ké hoach hoat dong truyén thong
dén nguoi hoc trong nha trudng mot cach co
trach nhiém va hiéu qua.

- Nang cao vai tro chi dgo, giam sat thuc
hién ké hoach truyén théng dén ngwoi hoc
tgi cdc don vi nham dam bao cho viéc t6
chac thuc hién ké hoach truyén thong dén
nguoi hoc tai Truong Pai hoc Su pham Ky
thuat Tp. H6 Chi Minh duoc dién ra theo
dung 16 trinh, bam sat muc tiéu da dé ra.

- Ting cwong kiém tra dinh gid két qud
thuc hién ke hogch truyén thong déen ngwoi
hoc dam bdo tinh khach quan, linh hoat:
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Bién phép nay gidp cho nha quan Ii nam bat
kip thoi thuc trang trién khai hoat dong
truyén thong dén ngudi hoc va nhim danh
gia tinh hinh, két qua trién khai viéc thuc
hién ké hoach truyén thong dén nguoi hoc tai
cac don vi trong nha truong; Giup cac don vi
thao g& nhimg kho khan, vuéng mic; Bong
thoi ra soat nhitng muc tiéu caa ké hoach va
tim ra nhitng giai phap cu thé, phu hop dé
trién khai cd hiéu qua cac hoat dong cua ké
hoach trong nhimng nam tiép theo.
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- Ting cwong dau tw nguon luc vé co sé
vdt chdt va nguén luc tai chinh thec hign ké
hogch truyén théng dén ngwoi hec: Dam
bao nguon luc co sé vat chat va ngudn luc tai
chinh trong thyuc hién ké hoach truyén théng
dén nguoi hoc s& tao diéu kién thuan loi dé
dat duoc muc tiéu truyén thong dén nguoi
hoc, c6 du diéu kién dé to chic hoat dong
truyén thong dén nguoi hoc da dang, phong
phU, c6 chat lwong vé noi dung va hinh thic,
gop phan nang cao chat lugng hoat dong
truyén thong dén nguoi hoc cia nha truong.
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