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UGC TINH DOANH THU, CHI PHI,
LGOI NHUAN TAI CO SO CHE BIEN
NUGC EP XOAL HOP TAC XA SAN XUAT
KINH DOANH DICH VU NONG NGHIEP
CHO MOT, HUYEN CHOQ MO, TINH AN GIANG

® NGUYEN MINH CHAU

TOM TAT:

Bai viét hach todn doanh thu, chi phi. Igi nhudn cda co sd ché bidn nude ép xoii: phin tich
sy bién déng (phin tich dé nhay) cia két qud sin xudt - kinh doanh khi o6 bién dong cia gid
xodi nguvén liéu trén thi truding. chi phi déng lon. chi phi van chuyvén cling nhu khi sén lugng
bdn ra gia ting do md rdng dugc thi truding téu thu.

K&t qui hach todn cho thdy véi quy md thi trudng tiép cin duge. ngudn nguyén liéu déi dao
sdn ¢6 tai dia phuong vii véi diy chuvén may ép do du dn ENHANCE (ctta (8 chite ILOY tai tro
thi hop tic xd ¢6 lgi nhudn véi ty sudt Igi nhuan 8.2% neay trong ndm ddu tién di vao hoat
dong. Két qui phin tich dé nhay cho thdy. khi gid xoai nguyén li¢u. chi phi lon chia. chi phi
giao hang vi sdn ludng bdn ra bicn déng sé lam thay ddi ddng ké d&n chi phi. doanh thu. 14i
nhudn cla cd s6 ché bi€n. Tir do, bai vi€t dua ra mot s§ khuy€n nghi nhiim nang cuo hiéu qui
hoat dong sin xudl kinh doanh cda cd & ché bién nude ép xoii tai cde ddn vi sin xudt - kinh
dounh tai huyén Chg Mdi. tinh An Giang.

T khoa: cd 83 ché bién nude ép xodi, hach todn k€t qud sin xudt - kinh doanh, huyén Che

Mdi. tinh An Giang.

1. Gigi thiéu

Cd s san xudt nude ép xodi thude Hop tic xa
San xudt kinh doanh dich vu nong nghi¢p Chg
Mdi. dude thanh lap tir hoat ddng hé trd el dut iin
ENHANCE {1LO). hesp phan hd uref sinh ké wén dia
ban xi An Thynh Trung. husén Cha Mdi, tinh An
Giang. Tong Kinh phi tai trg cta dir dn 13 460 ticu
ddng dudi hinh thife ddu w hé théng ddy chuvén
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mdy ép xodi. Von déi ing clia Hop rdc xa San xuit
kinh doanh dich vy nong nghiep Chg Méi i
143,913 triéu ddng. Co G da hoan tdt viec 13p dat.
vin hanh chay thir cling nhu sin xudt nhitng 16
hing diu tién chio hing tai k¥ hoi chd xuin viio
thang | nam 2020 tai thinh phé Long Xuyén. tinh
An Giang. Viéc hach todn doanh thu. chi phi. i
nhudn ciing nhu phin tich nhitng hién déng ¢é anh
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hudng dén ket qud kinh doanh clia od 6 ép xoii
aitip cho bun quin 15 ¢6 ¢di nhin cu thé vé ké1 qua
hoat dong kinh doanh. ddng thdi ¢d giai phdp phi
hesp nhim ¢di thién két qua kinh deanh cda cd <6
¢p xoil trong thai gian 6.

2. K&t qua va thao luan

2.1. Hgeh todn doanh thu

Vdiquy mé thi trudng hién tai ma nang lue cia
e sG 6 thé HEp cin duge thi sdn lugng tiéu thu
wde tinh khodang 124.800 lon aude ¢p sodimiam.
Véi quy cich dong géi hién tai. o6 sd o6 thé téu
thu duge 4.000 thung nude ¢p (loai 24 ton/thing)
v 4.800 1oe (loai 6 lon/lde) rong mot ndm. Vi
gid bin ude inh hién tai li 288.000 déng/thing
(uong dudng gid bin 12.000 dong/lon) vi 75.000
dong/ldc (urong dudng gid bdn 12.500 dong/lon)
tomg doanh thu dat duge 1.512 v ddng. Udc tinh
gid bdn niy hodn an ¢d ¢d s vdi phin khic hién
tui. vdi chit lugng nude ép clia ¢d 6 duge danh
gid 1 ngon va dace biétld an toin cho sie khoe vi
Khéng chita chil hio qudn. Picu nay di duge
khang dinh qua ki tham gia héi chg xudn thing |
nim 2020 i Long Xuvén., ¢d s¢ i bin duge sin
phdm vdi gid 12.000 ddng/lon. hét hing trong vong
3Ingiy ddu tién clia kv hoi chg, Hién wi co sd da
¢6 mOt Khich hing 16n nhiin phin phdi doc quyén
VAL gid mua i e ~d [ 300,000 dong/thing. trir chi
phi vin chuyén giao hang dén Phi Quéc ude tinh
trung hinh khedang 10.500 ddng/thiing. thi giid bdn
nity viln con cao hon gid ban tai dia ban rong tinh.
Ngodi ra, ¢d »d dang dam phin hgp ddng tiéu thy
~in phim véi etra hiing “Ngon va Lanh™ tai thinh
phd Cin Tha,

2.2, Hach todn chi phi

V@i sin lugng tiéu thy vde tinh nhu (rén. mire
sidn xudtirung binh hién tai cia c6 & 1a 30kg xodi
nguven liéu mot ngdy. s6 ngiy hoat dong trong
nim 11 240 ngiv thi tong chi phi san xudt cua ¢d s
(gid thinh toan hd)y trong nim khodng 1,397 ty
done (wong dudng khodng 11.200 ddng/lon).
Trong dd. gid thanh «in xudt tai o s khoing
I.168 ty dong (wong dudng khoang 9.400
dong/lony. Luu v trong cdch tinh nivv. ¢hi tinh khiu
hao phin gid tri G sin ¢d dinh ma hap tic xa di

d0i wng. chua tinh khiu hao phan vid tr @i sin ¢d

dinh ma dy dn tai trg cho hop tdc. Phan gid tri nay

xem nhur 1a mot hd trg coa du dn cho ed sd ché bién
nude ép xoii nhim muc tiéu phdt trién cong ddne.

Cédc khoin chi phi chinh ¢du thanh nén gid
thanh sdn xudt tai cd sd ché bi€n xoii buo gdm:
(1) chi phi nguyén vat li¢u tryce tiép (xoii nguyén
licu. dudng. phu gia thue pham). (2) chi phi nhin
cOng trye HEp sén xudt 1ai ¢d sd viv (3) ¢hi phi sin
xudt chung (don chita. dién. nudey. Trong dé. chi
phi sin xudt chung i cao nhat. chidm Gt 59.8¢%
cid thanh san xudt tai ¢d sd. Ké dén la chi phi
neuven vat li¢u trye 1ép chiém 20.6¢ va sau cuing
li chi phi nhin ¢dng truc tiép chiém 19.6%. Diéu
ddng chu v 1a. chi phi lon chia chicm i 47 gid
thanh sin xudt tai od sd. Cd sd cin ¢6 bién phip
¢at gidm chi phi ndy trong thisi gian (¢ d¢ ¢op
phiin giim gid thanh sin xuat tai xudng. DAi Vi
ngiinh ché bicn thire pham. chi phi nguyén vt li¢u
trife tiép cho phép thuting thip han 3077 . Trong
truding hdp ndy. chi phi nguyén vt liéu e Gép
cua od sd chi chiém 20,6 12 mot thinh cong burde
diu trong Ki¢m sodt chi phi clia ¢ s, Hon nira. chi
phi xodi nguyén Jiéu ¢é thé eidm vio thai dicm
thu hoach ro ciing nbur tin dung ngudn cung tai dia
phuong. (Bing 1)

Bdng 1. Udc tinh gid thanh sdn xudt tqi
xudng cua ¢d sd ép xodi

Khoan muc Gia tny (dong) ' Ty trong (%)
Chi phi nguyenvat 14 500:000 206
liéu truc tiép
CRIpHLANETEY  wogseumiong 196
truc tiép
Shtphtsanxat 697.982.751 59.8

chung

G|_a tharjh san xuat 100.0
tal o so

1.168.122.751

Newan: Ude tinf tir phicong dn sdn xudl e ép xoéi
ctia HTX, theing 12 ndm 2019

Tong chi phi sén xudt clia cd & (gid thanh toan
bo) khoang [.397 tv déng. bae ¢dm: ¢ia thinh sin
XUdttai od s6 (gid von hing bin) chidm 83.6%. k&
dén 1a chi phi bdn hiing chiém 11.27% va sau cling
[i chi phi quin 1¥ chiém 5.2¢ (Bang 2)
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Bang 2. Udc tinh gia thanh todan bé
cua ¢d 58 ép xodi

Khodn muc Gia trj (d6ng) Ty trong (%)
Gia Manksamual  , jee. i o6 83.6
tai CO SO
Chiphiquanly 73163174 52
Chiphi banhang  156.000 000 112
e 100.0

san pham

Newon: Ude tink uy phacmyg dn sdn yudt nidc ép xodi
crie HTX, theng 12 ndm 2019

2.3. Hach todn két qud sdn xudt - kinh doanh

V@i chi phi sdn xuit va doanh thu ude tinh nhu
trén thi 16 nhudn trude thod cla cd s& dat duge 14
1 14.7 wicu ddng. TY sudt 1di nhudn trén chi phi clia
cosG G mude 8.2%. Piy 1a v sudt khong cao nhing
¢o ¥ nghia vét mdt hdp tde 88 ndng nghiép khi ma
hout doéng cua hgp tic xa con chua da dang. 1
nhudn con han ¢hé. Hon nira. vdi hoat dong clia oo
~d ép x0ii dd gop phin tiéu thu xodi cho cic thinh
vien HTX vdi gid (0t hon so véi thudnge 14 trong
ving ddce biét 13 & thai v thu hoyck rd. Hién nay.
e <G ép voii ¢o lién k€t vidi 20 hd nong din trong
L0l vdi ong dién tich trén 20 ha (Negudn: phong
vin sdu cidm déic HTX). Nyodi ra. hoat doéng clia
cU 8@ ép aodicua HTX 6 the gép phin tao ravice
lam che 3 lao ¢dng thudng suvén va cho mot s
lio déng théi vu tai dia phuong. (Bing 39

Bang 3. Udc tinh két qua
s&n xudt - kinh doanh clUd cd sd ép xodi

Khoan muc COBVT

Gia tr
Doanhthu  déng  1.512.000.000
Chi phi san xuat déng  1.397.285825
Lgi nhuan déng 114.714.075
Ty suat loi nhuan/chi phi o 8.2

san xuat

Noacwr: Ude tinh i pludonyg dir sdin xudi midc ép aedi
cricd HTX, thdne 12 ngm 2019
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2.4. Phdn tich bién dong ctia mét s6 véu 16 anh
huong dén két qud san xuat - kinh doanh

240 Phin tich bién dong clic kér qud sdn sudt
- kinh doanh theo gid nguyén ficu

Cin ot vao tinh hinh thue (€0 gid xodi nguvén
licu ¢ thé gidm xudng khi ¢d sd thay thé xodi loai
I biing xodi loai 2 ma van dim bao chat ludng
nude ép hay d thasi diém thu houch 1o gid xoiti trén
thi tricing thuding audng thip (Neudn: phong vin
sdu giim doc HTX). Khi dé. gid thinh sdn xudt
gidm xudng vi lgi nhuiin cla cd s& s¢ ting 1én.
(Bing 4)

2.4.2. Phin tich hién ding ciia ké1 qud sén yudt
- kinh doanh thee chi phi dong lon

Nhir di phén tich ¢d cdu chi phi. chi phi lon
chia chiém g 47¢% ¢id thinh sitn xudtigi co sd. Vi
vAv. néu ¢d <3 ¢at gidm dude chi phi déng lon sé
¢ép phan ding ké lam gidm gid thinh sin pham.
gia ting dude bién Igi nhudn. Qua trao ddi vdi ban
gidm ddc hdp tde xd. cd ~d cd the ¢dt gidm chi phi
lon chita bing cdch dat hang vdi so higng 1én va
didt mua loai lon mdi cd do diy mong han loai lon
hién tai cd s dang ding (Ngudén: phing vin siu
gidm do¢c HTX). (Bing 5)

243 Phdn tich bién dong cia két qud sdn xudi
- kinh doanh theo chi phi vin chavén

Khi sén lugng bin gia ting ciing nhif ¢6 nhiéu
Khdch hiang dai I¥ thi ¢d sd ¢6 thé cit gidm chi phi
van chuvén hiing di ban biing cich giao hing bing
ve Ll 1dn han ciing nhu 161 vu héa dude quing
duting van chuvén. Khi da, co sd sé giim dutdce chi
phi ~in xudt, ¢ép phian gia tang 1di nhudn cho ¢
sd. (Bang 6)

244 Phan tich bién ddng cua két qud sdn xud!
- kinh doanly theo sdn lieong riéu thu

Hugng ~dp t61. cad 3 ~¢ mdd rong thi vudng sang
Phu Quéc. bin sicho dai iy phiin phdi d thi wruting
niy thi <dn lugne trung binh hin ra cé the ting
20% . tir 500 lon/ngdy hien nay 1én 600 lon/ngin
(Nguon: phong vin sau eidm doéc HTX). Bén canh
d6. ¢d 58 s¢ md rong hop tac vdi cic dai v ¢ thi
trin Chg Mdi va thinh phé Long Xuven dé ky gui
hing. Ngoii ra, cd & dung dim phdn hap tic tién
thu ~dn phitm véi ¢ita hiing Ngon vi Lanh & thanh
phé Cin Tha. Viviy. ¢6 nhicu khi nang san ligng
hén ra cla cd 5@ <€ gia ting. ¢bp philn gia ting 14
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Bdang 4. K&t qua phdn tich bién ddng cla két qud sdn xudt - kinh doanh
theo gié xodi nguyén liéu

Doanh thu (dong)

Gla xoai nguyan Iléu (d!kg)

Chl phi (dong) LOI nhuan (dong)

20.000 1512.000.000 1.397 285,925 114.714 075
19000 1512000000 1390085925 121814075
18000 1512000000 1382885925 120114075
47000 1512000000 1375685925 136314075
16.000 1512000000 1388485925 143514075
15000 ) 1.512.000.000 1.361 285 925 150.714.075
14000 1512000000 1354085925 157.814.075
1300 1512000000 1346885925 165.114.075
12000 1512000000 1339685925  172.314.075

Nguon: Uie tinh te plutimg an sdn xadt e ép xoal ciia HEX, thing 12 ndm 2019

BAng 5. K&t qud phan tich bién déng cua két qud san xudt - kinh doanh
theo chi ph| dong Ion

Chi phi lon chia (déingllon) Doanh thu (dong) Chl phl (dong) Ldl nhuén (dong)
350 1512000000 1397285925 114714075
3150 1512.000.000 1353605925 158394075
2835 1512000000 1278913125 233086875
2882 1512000000 1.192.619.354 . 313.380.646
2206 1512000000 1112788668 399.211332
2067 1512000000 1050419472 461580828

Newan: Uide rinh v phiteng dn sdn xudi niece ép vodi cia HTX, thdng 12 ndm 2019

BAng 6. Két qud phan tich bién déng cua két qud san xudt - kinh doanh

theo chi phi vén chuyén

Ch| ph| van chuyen { ong/thung) Doanh thu (dong) Chl phf (dong) Lol nhuén (dong)
15.000 1512000000 1397285925 ‘14714075

13000 1512000000  1.386.885.025 125114075
41000 1512000000 1376485925 135514.075

9000 1512000000 1366085925 145914075

8000 1512000000 1360885925 151114075
7000 1512000000  1.355.685.925 156314, 075

Ngudo: Ude tinh tie plueeng dn sén xudt mede ép xodi ciia HT\ I!mnu I2 ndm 2079
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nhuiin cia ci s&. Theo chid¢u hudne ngude lai. néu
c0 8¢ khong xic i€ ban hing thi cd sd bt diu hi
thua 18 khi ~an lugng gidm sudng dudi mige 99,000
fon/nam. {Bang 71

San lugng tiéu thy (lon)

BAng 7. K&t qud phan tich bién déng cla két qud SXKD theo san lugng tiéu thy

Doanh thu (déng)

liéu v@i gid widm hon ngdy thudng. Thit hai la. co
& ¢ thé ¢t giam chi phi lon chiva bang cach dat
hang vidi 0 lugng ldn. dat hing loai lon cd do
day mdng han so véi hién tal, Thit ba 1i. ¢d sd ¢d

Chi phi (d6ng) Lgi nhuan (d43ng)

124.30C

1.397.285.925

114,714,075

B 1.494.229 625 168.970.075

’ 1.718.170 565 204301435

2185288021 533332211
2942323616 970414984

4,477 437 391
1.282.320.284

1.838.561 842
50.372.024

1204640797  6.897.665
1196 872.848 2 550.229
1.189.104 900 (1797.207)

1,512 000000
a0 1663200000
;1008 2012472000

166109 2578600232
827200 3921738600
200892 6315999232
40000 1.332692.308
100000 1211538462
C e9000 1199423077
- g9goo0 1187 307 692
- euone 1090384615

1.126.961.310 (36.576.694)

. - L . . . . -t ., . .- . .yt . & .
Nowon: Ude tindi e pingenre anosdn xwd? neede op xoad cia ATX theorg 12 ndm 20109

3. K&t ludn va khuyé&n nghi

Vi ndng Iye tiép cin thi trudng ticu thy hica
i, ¢d ~G <6 thé bin dude 124.800 lon nude
ép/nam. Vdi gid bin si ban ddu di duge kiich
himg ¢hdap nhin 1a 12.000-12.300 ddng/len thi
doanh thu ude dat 1.512 18 ddng. Téng chi phi san
Xuidt trdng dng véi mde san lugng nav khoang
1.397 1v dong. Nhu vay. cd sd ¢6 thé dat dude i
nhudn ngay trong nim diu tien vaéi 6 uen 114714
ricu dong, vidi 1y sudt I nhudn/chi phi 13
3.2% /Mmim.

Hicu qua sin xudt - kinh doanh ¢o the dude
caithién khi co «d et giam duge moe & logi chi
phi san xudt. naw: chi phi xodi nguvén licu. chi
phi dong lon. chi phi van chus ¢n hitng dvbin, Thit
nhid't L. ¢d <G co the cdt gidm chi phi xodi neuvén
licu biing cdch thay thé soliloai 1 bing xodi logi
2 mid van dam hao chat ledne nude ép xodi cling
nhtf gia ting san sudt trong nhitng thadi dicm thu

houch rd d¢ tan dung ¢d hdi thu mua xodi nguveén
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thé sdp x€p hgp I3 cie don hing dé giao hang v i
Khoi ludng idn. 91 vu hda quing dudng van
chuvén tir dé giam dude chi phi giao hing.

Bén canh dé. hiéu quii sdn xuit - hinh doanh
cua cd ~d s¢ dude cai thién ding ké bing viee
tang cuding xiic tién ban hang nhu: om kiém dui
¥ & trong tinh nhu thinh pho Long Xuyén, thy
trin Cha Mdi. Bén canh dd, ¢d G cin md rang
hap tde vdi nha phin phdi ngodi tinh nhu: nha
phin phdi doc quvén & Phd Qudc hay cla hing
Neon va Lanh 6 thinh phd Can Thd la nhimg vi
du dién hinh ma co ~d di lam khi 01 trong tha
gian qua dudi sy hd trg cha nhdm ur vin du dn.
Neuge lai. néu oo sG khang diy manh xic tién
bin hing. ¢ mite <dn ludng tcu thu dudi 99.000
lon/nam. ¢ «& hiat diu rdi vivo nh trang thua 16,
Tu d6 cho thidy. cdng tic bdn hiing vd cling quan
rong. do dé e <& cin tap trung nguon lue cho
cong viée niy trong thdi gian ufi kbt du dn
kGt thic m
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ESTIMATING REVENUE, COSTS AND PROFITS
OF A MANGO JUICE PROCESSING BUSINESS LOCATED
IN CHO MOI DISTRICT, AN GIANG PROVINCE

® Master. NGUYEN MINH CHAU
An Giang University,
Vietnam National University - Ho Chi Minh City Campus

ABSTRACT:

This study analyzes the revenue. costs and profits accounting of a mango juice processing
business located in Cho Moi District, An Giang Provinee. The study also analyzes the volatility
(sensitivity analysis) of this businesss production and business results in the case the costs of raw
materials. can. and transportation tfluectuate and in the case the sales volume increase. Based on
the study™s results. some recommendations are proposed to improve the business performance of
this mango juice processing business.

Keyword: mango juice processing business. production costs and profiis accounting, Cho Moi
district. An Giang province.
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