QUAN TRI - QUAN LY

TU CHU PAI HOC
- MO HINH QUAN TRI CAN THIET
CHO CAC TRUGNG PAT HOQC
CONG LAP VIET NAM

@ TRAN THE HOANG - NGUYEN THIEN DUY

TOM TAT:

Biti viél vdi mue tiéu phan tich hiéu qud kinh té€ - xa héi dem lai tir m6 hinh qudn orj dai hoc
theo ¢d ché o chi ddi vdi cic trudng dai hoce cong 1ip ¢ Viet Nam. Phudng phidp nghién ciu dugce
st dung 13 phuong phdp nghi¢n cifu dinh tinh, vé1 cdch thie tong hdp. phin tich dit liéu thit ¢dp
va khio sdt. théng ké md ta vdi dit licu sd cdp. K€tqud bai vi€tkhiing dinh day 1a mo hinh quin

tri tA1 v&u vi ¢dn ¢6 cho cde trudng dai hoe cong 1dp ¢ Viét Nam trong giai doan hién nay.
Tw khéa: tu chi dai hoe. trudng dai hoc cong 1dp. mé hinh quin tri dai hoc.

1. Mg dau

Nehi quyét ~a 77/NQ-CP cia Chinh phu ban
hinh ngiy 24/10/2014 vé thi di€m ddi mdi ¢ ché
hoat déng déi vdi ¢ic oo gido duc dai hoe cong
lap giai doan 2014 - 2017 di tao ra sy thay doi 16n
doi véi cie truding dal hoe cang lap wén toan
quéc. Cie trudng dd widn Khai dp dung thi diém
thank ¢ong ma hinh yuan tri dai hece theo ¢d ché
¢ chi. ty chiu trdch nhiém vdi hé thang 6 chirc.
quan IV higu qua cao v ndng lye ta chinh virng
manh: dim bdo thuee hién 1ot cde gidi phdp ning
cao chit lugng dao o, nghién cdu khoa hoe va
chuvén gigo cong nghé. Tuy nhién, d€ ¢ thé
khang dinh diy 12 md hinh guin tri dai hoc tdt
véu cho cic trudng dai hoc cong lip & Viét Num
thi ¢dn thi¢t phin tich hiéu qud kinh t¢ - xa hoi
ma md hinh qudin o dui hoe nay da dem lai trong
thidi gian qua.,

2. Hi¢u qua kinh t& - xa hji cua mé hinh
quin tridai hoc theo ¢ ché ty cha

B Lum 16 hi¢u qud kinh ¢ - xd hoi mang lai

mé hinh nity. ching (i tién hiinh phin tich thye
trang hoat dong caa 2 trudng dai hoe di thue hién
g chid diu tién 13 Trudng Bai hoe Kinh (&€ TP. HO
Chi Minh vi Trudng Pai hoc Kinh 1¢ Quoc dan
théng qua cde di licu tha ¢dp. Dong thdi. ching
101 tién hinh khio siat 197 vién chie i 3 trudng
{Buai hoc Kinh t¢ TP. H6 Chi Minh. Bui hoc Kinh
t& Quéc din vi Bai hoe Su pham K¥ thudt TP. Hé
Chi Minh) d€ <& thém gde nhin tlf nhimg ngudi
dang thy hudng md hinh quan tri niy.

2.1, Ti chite, bé mdy va ngudn nhén e

Héi dong trudng du 13 mot bd phin mdéi ¢
trong ¢de truding dai hoce ¢dng lip. nhung gial
doun vira yua da thé hién duge vi tri. vai tro., chide
ning va quyvén han clia Hoi dong truding ddi vdi
cd ~d gido duc dal hoe e cha wrong cde cdng tic
xiy dung chién luge phdt trién tong thé. phuong
hudng hoat ddng dio tao. khoa hoc v cong nghe.
hap wde quoe (&, dam bdo chil hgng gido duc:
Cong tic huy dong, quin Iy cde nguon lye. cu sd
vit chdt. phudne hudng ddu we phit trién: Céng
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tdc 1o chite bo mdy. phdt trién ngudn nhin e
Cdng tdc nhin s ¢dp cao. Bén canh di. Hoi dong
ruding dd phat kuy tot vai tro trong viee gidm sdt
moi hoat ddng cda Trudng. M1 quan hé gitta Hoi
déng trudng. Ban Gidm hiéu. Pang iy thuan lui.
thong nhit trén ¢d s chife niing, nhiém vu clia
titng t6 chite: trong do. Bdne v dong vai tro chi
dao. HOi dong truding the hicn chife nang hoach
dinh chién luge, gidm sdtva Ban Gidm hi¢u didu
hinh. quin tr.

V¢ 1o chite, bo iy, cde triedimg di chi dong
thinh Iip mdi sap nhip. chia. tach cde don vy
thudc/irue thude. ¢ nhitng chuvén bicn tich cuc
trong viéc phan quyén hoat dong theo chie nang.
nhi¢m vu. iBing 1.

Tuy 86 lugng don vieé xu hudng ting nhung <&
lwgnge dodi ngo lai ¢d xuhudng gidm va gia ting &
chit lugng clia ddi ned. Pi¢u nay chimg 8. ty chi
dad 1go ra stte ép choe cie wudng kidén 10in lai bo
mily theo chiéu hutdng gon nhe v hi¢u qua hon:
Cong viéc dude gino diing ngudti. ding viée: Cong
tde wyen dung hudng dén chon diing ngudii ma
nha trudng cin. (Bang 2)

2.2. Hogt déng dao tao

Trudng di chi déng chudn bi phuong dn e
tuven trén nguvén tic cong hiing. minh bach va

cong Khal. tao didu kién thudn ldi nhat cho thi sinh
xeét tll_\éﬂ v dude ngudi hoc. xd hoi dinh gid cao.
(5 Bing 3 cho thiy au hudng chung sau w chu la
guy mo dio tao clia cic rusng déu gidm xudng vi
dat muc tiéu ning cao chit ludng dio 1o, Piém
nai bt trong giai doan sau tr chu 13 nha wuding
trién khai tuvén sinh rit thanh cong Chudng trinkh
dio teo Chit lugng cao vit Chung trinh Cde nhin
1ai nang trinh 4o dai hoc. SO ludng thi sinh tring
tuyén cic chuong trinh niy én dinh vd ting din
theo trng nam. ching o uy tn va chat ludng dao
120 ciia nhi ruding doi vdi xa hoi va ngudii hoe.

Ty chu trong viée md nginh dio wo/chusng
winh dio tae i mot nd1 dung quan trong rong
hoat dong tw cha. Khi wy chd. thu tue hiinh chinh
duge giim bdt thi gian md nginh nhanh chéng
hsn giup cde mucing cha dong thue hién nhiém yvu
ddo tao. dap tng kip thoi nhu ciu ngudn nhan hre
cla xd hai. Do da, tir khi ¢6 guyét dinh thi di¢m
dé1 mdi oo che hoat dong theo hudng wr chi.
chiu trich ahi¢m thi <& ngdnh dae tao va cic
chuong trinh lién két dao tae caa Trudng ting
diing k¢ (Bdng 4).

Cdc chugng trinh die tao dude ady dung. cip
nhat. bo sung chudn diu ra himg nam dé daping
nhu ciu leo dong. Ty 1¢ vide i cta Truding Pai

Bdng 1. Cd cdu té chic bo may cac trudng trudc va sau tu chl

S6lugng
Stt i
donv| Truéc tu chi
1 Khoa 15
2 Phong 12
3 Vién, Trung tam 12
Tong cong 39
C Trueng Théidiém  Tong
Paihoc Kinh 8 TR Ho Chi Truce tuchu 840
Minh Sautuchu 803
o  Trusctuchu 1286
BaihocKinhté Quécdan - — — .
Sau tu chu 122
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Truding Dai hoc Kinh t5TP. H6 ChiMinh
Sautuchu

Tanng Ba@c Kinhauc‘fc dan

Truae tu chi ‘Sautychl
s 20 20
14 ' "o o
17 : 22 ' 22
46 - s 5

Nowdn: N tde oid tone hop

BAng 2. 58 ludng ddi ngl cac trudng trudc va sau tu chu

GS PGS TS ThS Khéc
7 41 149 345 298
9 52 193 382 187
18 106 291 518 333
16 133 352 556 164

Nerion: N tde wia iong figp
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Béng 3. Quy mé ddo tao cac trudng trudc va sau tu chu

Trinh 46,

Truong Dai hoc }Gnh te & TP. H6 Chi Minh Trudng Pal hoc Kmh 184 quéc dan

hinh thiic d&o tao Trude ty chil  Sautuchd  Trdctuchl  Sautychi
" BH chinh quy' o 37.113 T 27430 28288 21500
PH Khong chinh quy— 9283 39 24654 14410
Chuong trinh lién két 188 o2 - s7 w0
Thacsi S 4895 I TTY 3547 - 3g94
Tignsi 0 e 419 - om
Newdn: Nhdm wdc gid ting hop
Bang 4. 58 nganh va chuang frinh lién két cda cdac trudng true va sau tu chu

_ _Trlnh s, - Trumg Dai hoc Klnh & TP H& Chi Mlnh ' Trudng Pai hoc Kmh tequoc dan

hinh thic dao tao Trucc tuchi  Sautychd T:uoolu chi  Sautychl
e ST R e T —
- Thacst 14 o813 15
C Téns I 0 EE) 14
 Chuongtrinh lién két 15 T 18 2

hoc Kinh t& TP. H6 Chi Minh trude ty chii 12
84.73% thi sau ur chu ting lén 94%. tuong we
Trudng Dai hoc Kinh & quoe din la 82,34 ting
1én 88%. Chat lugng dao tgo ting 1¢n gdp phan
ning cao. chuin héa chit lugng ngudn nhan lue
cho cde 1 chie. ¢ quan. doanh nghi¢p: ddng thoi.
1o ¢d s¢ thudn lgi rong viée quy hoach cin bo
clia cde dia phudng 2 gdp phin phit rié€n Kinh 1€
- x0 héi dit nude.

2.3. Hoat dong nghién cttu khoa hoc (NCKH)

Trong viai dogn thi di¢m doi mdi, quan wi hoat
dong NCKH cia vie truddng ¢6 nhiéu thay doi, phi

Newdn: Nhomide gid tong hop

hep nhitng ddi mdi vé quin Iy khoa hoc - cng
nghé theo Ludt Khoa hoe va Cong nghe cing nhu
cde van bdn phdp quy mdi. Pdng thifi. cdc trwiing
cling ¢ht ddng dua ra cdc chicn luge Q¢ thiie day
NCKH theo hudng chat lugng va tiém cia chudn
mure quée t¢. (Bang 5).

2.4. Hoat déng tai chinh

Sau khi t chi. ngudn ngan sich nhi nuwde ¢ip
hing nam cho cde ruding gidm manh. chd yéu edp
chi khong thuding xuvén. Nha trudng bude phdi
tich cue tim cdac ngudn thu khie nhur thu tr cde
hoat déng lién k€t dao tao: ir dich vu o vin

Bcng 5. 56 dé tai NCKH va céng trinh duge céng bé cua cdc trudng trudc va sau tu cha

De tai NCKH, TnJclng Bal hoc Kinh t8 TP. H8 Chi Mmh Tru0ng Dal hoc Kinh té quoc quéc dan
bai bao khoa hoc Trudc tu chi Sau tychi Truoctuchu Sau ty chi
G d&tai NCKH 87 ! 85 134
So baibao khoa hoc dang trén tap chi 70 057 628 419
treng nuce
S0 bai bao khoa hoc dang trén tap chi 50 51 45 29

chuy&n mén nudc ngoa

Nendn: Nhom e vic tong hop
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NCKH vdi nurde ngodn cdng nhu vdi ¢ic dounh
nghi¢p. dia phudng. bd nglinh: tir cdc dich vu hd
tr¢ dao tao nhu cho thué phang hoc. ¢ s vit
chdt: tich cue tm kiém cdce ngudn ti g trong v
ngodi nude: irvige lng hoe phi.

Cie truding ciing ¢6 thé ting ngudn thy ding ké
tlr ting hoe phi. Tuy nhién. theo tinh thin Nghi
quyet s 77/NQ-CP. wic rudng dai hoe ¢ong 1ip
duge yuyén quy &t dinh mite hoe phi binh quin clia
chudng trinh dai trd theo Bé dn thi diém w chi
duge Chink phu phé duvét. nhung khdng vugt nnice
ran hoc phi quy dinh i Nehio dinh <8
19/2010/ND-CP ngay 1405/2010 vi Nehi dinh <&
BO2015/NB-CP ngdy 02/10/2015 cie Chinh phu.
cOng vdi khadn chi thuding xuvén NSNN ¢ip binh
guin cho moi sinh vién cone Iip trong ¢i midc.
Viée xay dung mue thu hoe phi cia cde rudng we
chu hicn nay cha véu 12 dya trén cic diéu kién
thuc t¢ v 1¢i thé etia tirng truting nhu nha uy tin.
thudng hi¢u. doi ngd grang vién. quy mé dao wo.

Nhan djnh

Tu chu tao sic ép d& nha truang kién toan fai bé may thec chiéu

huéng gon nhe va hiéu qua hon

Tichu cho phép nhau'dng o7o} nhiéhﬁtmg ngud_iﬁon

Ty chu thic day nha trudng tuyén dung dung nguai. diéng viéc hon

Tui chu thiic day nha truding chi y nang cao chét iuong va hiéu qua

¢dng tac tuyén sinh hon

nha truong co hiéu qua hon

Tu chuthlic day nha trudng tang cudng hop tac qudc 18 dé hd tro

hoat ddng dao tao va NCKH

Tu chu giip nha truong chu ddng ngudn tai chinh va quyét dinh miic

thu/chi hgp Iy han

Tu chu thic day nha trudng quan tam cai thién thu nhap cho vién

chuc, nguoi lao dong

hoat dong
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Tu_chu thiic day ngtrudng nz;ng cao cht Iuong_hoat dcfang_dao tao

Tu chu cho phep heat dong NCKH va chuyén giac cong ngné cua

Tu chu thic day nha truong tang cuong kiém seat chat luerg cac

I¢5i the vé ngiinh dao tao vi thuin 1di trong tuvén
sinh. Truding thye hién thu hoe phi. 1€ phi theo ké
hoach nhw 16 trinh quy dinh, Cang tic xiv dung. té
chite thu hoe phi theo P¢ dn dude thue hién thuin
lgi. dat muc ticu dé ra. Xa hoi v ngudi hoe chip
nhén vaéi mue hoe phi mdi vidi chat lugng dio tao
v dieu kién phuc vy ting 1én wing tdng,

Cling nhd tich cuc. nang déng trong vige tm
Ki€m nguodn thu, ddng thdi tinh tdn hicu qua hon
cie khoan chi. nhin chung. cice trudng sau w chu
déu ¢d ngudn thu 1én hon ngudn chi. Chinh di¢u
kién niyv cha phép trudng cd od hoi thue hién
chinh sich hoc bang. hoc phi d6i vdi déi ting
chinh sdch wén ¢ 8§ gia ting ngudn tién hoc
hang. gin ting «0 sudt v sd ngudi duge hoe bing:
dong thai. diam bio diy di cdc chd do doi vdi cic
do1 ridng chinh sdch theo quy dinh gidp sinh vién
¢ dicu Kién hodn thinh nhiém vu hoc tip. Nuoii
ra. tgo diéu kién cho ngudi hoo hoin thinh nehia
vi dong hoce phi khi chua ¢o diéu Kién rang trai

Bang 6. Nhé@n dinh cla vién chic vé hoat déng cla nha trudng sau khitu chl

cB Trung Papan
mau binh chon nhidu chﬁgr:é(;hD)
(N) (Mean) nhat (Mode) '
197 427 5 0.740
197 418 4 0848
197 445 5 0680
197 433 4 0,675
197 424 5 0,801
197 445 5 0.650
197 436 5 0740
197 452 5 0,690
197 440 5 0.705
197 430 4 0.719

Newon: Nhom wde gid tinh todn
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heo phi: va huy ddng ngudn lue W bén ngoii tham
gin vio hoat déng tin dung hoc tip. Quan trong
hon 13 ¢d thém didu kien d¢ 1ang diu wreo o§ vat
chit. trang thiét bi phue vu ngudsi hoe. ¢ ngudn
lue ndng cao ddi song. thu nhip cua gidng vién.
tao dong hre dé he tich cue lao dong. cong hién.
ning cao chdt lugng dao tao.

Nhin dinh tir gde dd vien chie. ngud lno dong
- nhitng ngudi dang thu hudng mo hinh quéin tr
nay - tai cdc trudng da thye hién ty cha dwge thé
hién ¢ Bang 6.

Nhur viy. hiu hét nhitng ngudi duce khio sdt
déu nhin dinh mo hinh quin tri dai hoc theo cd
ché’tr chii di dem lai hi¢u qui 100 han rong cdch
thite van hanh nha trudng cing nhu cal thién thu
nhap cho chinh ho.

Tit nhirng hiéu qui kinh (& - \a hoi dugic wong
hdp & trén cho thdy md hinh qudn wri dai hoe theo
cd ché wochld d6i vai cde cd guio due dai hoe
cong lap 12 mé hinh 13t y&u va ¢dn o cho cice
trugng dai hoce ¢ong lip ¢ Vit Nam trong gial
doan hién nay.

3. Kién nghi

Bén canh nhitng hiéu qui ma mé hinh quan
dai hoe theo ¢o ché tr chl dd dem cho cile truding

Ghi chu:

dui hoc cong 1ap thiri gian qua. cling cdon mot s§
ahitng bat cdp can UEP e thao gd trong thai gian
tdi. Cu thé:

- Nha nutde ¢in ¢¢ cd ché phit hop cho cic
wudng duge to chu trong viée da dang hda cic
hinh thite diao tao. chi dong ty xde dinh chi téu
vén sinh gin vdi khi nang dao tao cda Nhi
trudng va nhu cdu xd hoi. phit hgp vdi cde tiéu chi
ddm bao chat lugng theo quy dinh clla Nhé nudc.

- Chinh phi ¢in ri sodt. hodn thién thé ché
chinh sich d¢ dim bio tinh dong bd trong hé
théng cdc van bian vé wr chil dai hoc. didc hiét cin
ban hanh Nghi dinh quy dinh ¢d ché wy cha
chinh cta don vi s nghiép cong 1dp thay thé Nghi
dinh s& 16/2015/ND-CP cia Chinh phu. dé tit d6
cde truting ¢6 ¢in o phip 18 didm bio khi trién
khai thue hién g chii vé tai chinh.

- BE tién tdi ding thye chdt cia wr ¢chu hoan
toan. Chinh phu via B¢ Gido due va Dao tao chi
x4y dung duding 161, chinh sdch. hanh lang phap 1§
chung ma bé vaitro 14 Bo chi quin nhu hién nay.
Negwge lai. BO Gido duc va Pao tao can d;‘fy manh
cong téc thanh tra, kiém tra. gidm sdt va xua Iy
nghiém cdc sui pham trong viée thye hién tu cha &
cdce trueding dai hoe cong lap A

Biti viét diige thie hign trong khuon khé Pé tai KHCN cdp Bo “Nghién cidu dp dung thi diém iné hinh
qudn tri dai hoc theo co ch@ ne chii hoan toan vao Truong Dai hoe Kinh ¢ TP. Ho Chi Minh va khd ndang

dp dung tai 2 truong dai hoc Viét Nam ™.
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THE AUTONOMY MECHANISM
-ANINEVITABLE AND NECESSARY GOVERNANCE MODEL
FOR PUBLIC UNIVERSITIES IN VIETNAM
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ABSTRACT;

This study analyzed the socio-economic efficiency which is brought by the model of
university governance under the autonomy mechanism for public universities in Vietnam. This
study was conducted by using qualitative research methods to synthesize and analyze secondary
data. and survey. descriptive statistics execute with primary data. The study’s results confirm
that the autonomy mechanism is an inevitable and necessary governance model for public
universities in Vietnam in the current period.

Keywords: autonomy mechanism in university, public university. university governance
model.
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